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AVIG

FIRE STATION 9 - LONG BEACH
SUBMITTAL COVER SHEET

Submittal Number: # 013216-8.0

Spec: 013216 - Construction Progress

Sub Section:

Type: Project Information

Review Item:

Signee Party

Initials

1. Verified the submittal is complete in all respects and follows
the requirements of the Contract Documents without variance

Sub-Contractor

General Contractor

és

2. Confirmed that no substitutions have been included.

Sub-Contractor

3. If submitting an or equal product, subcontractor is to identify any variances
from the requirements of the Contract Documents and confirmed that the
identified variance meets but does not exceed the allowable limitations

or tolerances as defined in these specifications

Sub-Contractor

General Contractor

4. Coordinate/Verified that all submitted materials, dimensions and tolerances
are compatible with existing or planned conditions of the Work in order to
erect, fabricate, or install the submitted assembly in conformance with the
requirements of the Contract Documents

Sub-Contractor

General Contractor

5. Coordinated and verified that the products of separate manufacturers

required within any field produced assembly are compatible in all respects for
such assembly

Design Team



Chandra Sutton
Highlight
Design Team 

Chandra Sutton
Reviewed initials


REVIEW COMMENTS PAGE

Line Item #112.ML CCO #002 - 10 days soil impact.
3 Days for PCO 13R1.

17 Weather Days WD-1000

Punch list site exterior dates exceed completion date.

Utilities Critical Path exceed completion date.

John Taylor Construction Manager May 9, 2025 12:11PM



jtaylor
Text Box
Line Item #112.ML CCO #002  - 10 days soil impact.
3 Days for PCO 13R1.
17 Weather Days WD-1000

Punch list site exterior dates exceed completion date.

Utilities Critical Path exceed completion date.

John Taylor Construction Manager  May 9, 2025 12:11PM


CONTRACTOR:
SCHEDULE:
RPT DATE:
START DATE:
CCD DATE:
Finish Date:
DATA DATE:

AVIG

Long Beach Fire Station 9
April Update — Written Narrative

AMG

Construction Schedule Update
06 May 2025

03 June 2024

04 February 2026

25 February 2026

30 April 2025

This and all future schedules will be done with Primavera Project Professional (P6) software.

Progress made in each phase of the schedule:

Milestones: Status of Project Milestones

Days Existing Soils TIA= 1/29/26; CO#2- 2/4/26

Milestones
Activity ID Activity Name Date
Start/Complete

100.ML Notice to Proceed (Limited) 03-Jun-24 A
102.ML Notice to Proceed for Construction 07-Jun-24 A
103.ML Notice to Proceed for Construction 15-Jul-24 A
105.ML Abatement Complete 17-Jul-24 A
106.ML Groundbreaking 26-Aug-24 A
107.ML Start of Foundations 18-Sep-24 A
108.ML Slab-on-Grade Completion 14-Jan-25A
109.ML Dry-In 10-Sep-25
110.ML Start of Commissioning 01-Dec-25
111.ML Exterior Elevation Complete 22-Dec-25
112.ML Project Completion (540 CD's from 7/15/24 = 1/5/26)+24 | 25-Feb-26*




will include only activities that have been completed during the period.

Activities Completed: The following activities have been completed during the project. Future updates

Activities Completed

Activity ID Activity Name Date Completed
766.CMU4 1st Floor CMU - 4th Lift B to Ledger Beams 02-Apr-25A
766.CMU 1st Floor Set Embeds/Ledgers - 4th Lift 10-Apr-25A
766.CMU2 4th Lift Partial Grout Part 2 11-Apr-25A
766.CMU3 4th Lift Partial Grout Part 3 17-Apr-25A
770.CMU 2nd Floor Grout - 1st Lift 22-Apr-25 A
769.CMU 2nd Floor CMU Vertical Reinforcement 23-Apr-25 A
768.CMU 2nd Floor CMU Block - 1st Lift & Inspection 24-Apr-25 A

period or were previously started and progress advanced.

Activities Started/Progressed/Completed: The following activities were either started during this pay

Activity ID Activity Name Cufent
104.ML Construction Contract Duration 540 Calendar Days 29%
331001.FAB Water Distribution - Procure / Deliver 50%
210000.FAB Fire Suppression System - Procure / Deliver 50%
262416.FAB Panelboards - Procure / Deliver 4%
263213.FAB Emergency Generator & Tank System - Procure / 1%

Deliver
81113.FAB Hollow Metal Doors & Frames - Procure / Deliver 45%
323119.REV Fences / Gates / Motorized Operators - Review / 10%
Approve
64023.REV Interior Architectural Casework & Countertops - 50%
Review / Approve
95426.REV Linear Wood Ceilings - Review / Approve 90%
771.CMU 2nd Floor CMU Block - 2nd Lift & Inspection 5%




Critical Path: 70 Activities

Please also see the attached Critical Path Report.

Critical Path
ACTIVITY ID ACTIVITY NAME Start Finish Float

104.ML Construction Contract Duration 540 15-Jul-24 A 25-Feb-26 -21

Calendar Days
771.CMU 2nd Floor CMU Block - 2nd Lift & Inspection | 28-Apr-25 A 8-May-25 -12
772.CMU 2nd Floor Set Anchor Bolts - 2nd Lift 9-May-25 12-May-25 -12
773.CMU 2nd Floor Grout - 2nd Lift 9-May-25 9-May-25 -12
821.SSTL1 Steel Erector Mobe In 10-May-25 15-May-25 -16
820.SSTL 1st Floor HSS Columns & Bolt Up TOW 16-May-25 27-May-25 -12
823.SSTL 2nd Floor Beams / HSS Tubes 27-May-25 11-Jun-25 -12
824.SSTL 2nd Floor Columns 9-Jun-25 24-Jun-25 -12
826.SSTL 2nd Floor Metal Deck 16-Jun-25 23-Jun-25 -12
830.SSTL 2nd Floor Welded Studs 23-Jun-25 24-Jun-25 -12
825.SSTL Roof Beams 25-Jun-25 3-Jul-25 -12
A1000 Scaffolding 9-Jul-25 14-Jul-25 -19
A1001 Exterior Framing 15-Jul-25 29-Jul-25 -19
850.RF Roof Joists 21-Jul-25 8-Aug-25 -13
1760.BPRMALLY | Demo Street light Standard and Foundation 11-Aug-25 12-Aug-25 -13
1761.BPRMALLY | Demo Curb 13-Aug-25 13-Aug-25 -13
1771.BPRMALLY | Excavate - Sewer 14-Aug-25 14-Aug-25 -13
1772.BPRMALLY | Piping - Sewer 15-Aug-25 15-Aug-25 -13
1773.BPRMALLY | Inspection/ Coordination with LB Water - 18-Aug-25 18-Aug-25 -13

Sewer
1774.BPRMALLY | Backfill - Sewer 19-Aug-25 19-Aug-25 -13
1789.BPRMALLY | Grading & Compaction Test 20-Aug-25 26-Aug-25 -13
1790.BPRMALLY | Base & Compaction Test 27-Aug-25 3-Sep-25 -13
1791.BPRMALLY | Concrete Paving & V Gutter 4-Sep-25 10-Sep-25 -13
1797.BPRMLNG | Remove Overhead Electrical 11-Sep-25 17-Sep-25 -13
1798.BPRMLNG | Demolition of Electrical Pole 18-Sep-25 24-Sep-25 -13
1799.BPRMLNG | Demo Curb 25-Sep-25 25-Sep-25 -13
1800.BPRMLNG | Demo Sign and Post 26-Sep-25 26-Sep-25 -13
1801.BPRMLNG | Demo Tree and Tree Well (2) 29-Sep-25 29-Sep-25 -13
1802.BPRMLNG | Demo Utility Box 30-Sep-25 30-Sep-25 -13
1803.BPRMLNG | Demo Concrete Paving 1-Oct-25 1-Oct-25 -13
1804.BPRMLNG | Cut and Cap Existing Gas Service and 2-Oct-25 2-Oct-25 -13

House Connection Lateral
1805.BPRMLNG | Remove AC Paving in Front Randolph / Long 3-0ct-25 9-Oct-25 -13

Beach




1806.BPRMLNG | Remove PCC Driveway & Approach in Front 10-Oct-25 16-Oct-25 -13
of Alley
1810.BPRMLNG | Trench Water Main Northbound 20-Oct-25 21-Oct-25 -13
1811.BPRMLNG | Water Main Northbound 22-Oct-25 23-Oct-25 -13
1812.BPRMLNG | Tap In Water Main Northbound 24-Oct-25 24-0Oct-25 -13
1813.BPRMLNG | Inspect Water Main Northbound 27-Oct-25 27-0Oct-25 -13
1814.BPRMLNG | Backfill Water Main Trench Northbound 28-0Oct-25 30-Oct-25 -13
1815.BPRMLNG | AC Paving Northbound 31-Oct-25 31-Oct-25 -13
1817.BPRMLNG | Trench Water Main Southbound 3-Nov-25 4-Nov-25 -13
1818.BPRMLNG | Water Main Southbound 5-Nov-25 6-Nov-25 -13
1819.BPRMLNG | Tap In Water Main Northbound 7-Nov-25 7-Nov-25 -13
1820.BPRMLNG | Inspect Water Main Southbound 10-Nov-25 10-Nov-25 -13
1821.BPRMLNG | Backfill Water Main Trench Southbound 12-Nov-25 14-Nov-25 -13
1822.BPRMLNG | AC Paving Southbound 17-Nov-25 17-Nov-25 -13
1825.BPRMLNG | Trenching for U/G Electrical on Sidewalk 18-Nov-25 24-Nov-25 -13
1826.BPRMLNG | U/G Conduit on Sidewalk 25-Nov-25 3-Dec-25 -13
1827.BPRMLNG | Inspect U/G Conduit on Sidewalk 4-Dec-25 10-Dec-25 -13
1828.BPRMLNG | Backfill Trench on Sidewalk 11-Dec-25 18-Dec-25 -13
1843.BPRMRAN | Demo Vent (2) 19-Dec-25 19-Dec-25 -13
1844.BPRMRAN | Demo Steps 22-Dec-25 22-Dec-25 -13
1845.BPRMRAN | Demo Wall 23-Dec-25 23-Dec-25 -13
1846.BPRMRAN | Demo Street light Standard and Foundation 24-Dec-25 29-Dec-25 -13
1847.BPRMRAN | Demo Bollard 30-Dec-25 30-Dec-25 -13
1848.BPRMRAN | Demo Decorative Metal Fence 31-Dec-25 31-Dec-25 -13
1851.BPRMRAN | Coordinate with 3rd Party Agencies 2-Jan-26 8-Jan-26 -13
1852.BPRMRAN | Water Service 9-Jan-26 14-Jan-26 -13
1853.BPRMRAN | Install Ductile Iron pipe 15-Jan-26 22-Jan-26 -13
1854.BPRMRAN | Install Modified Curb Drain 23-Jan-26 28-Jan-26 -13
1855.BPRMRAN | RCIP 3x12 29-Jan-26 2-Feb-26 -13
1856.BPRMRAN | Install Fire Hydrant 3-Feb-26 5-Feb-26 -13
1857.BPRMRAN | Install Drop Inlet 6-Feb-26 9-Feb-26 -13
1858.BPRMRAN | Stencil near Drop Inlet 10-Feb-26 10-Feb-26 -13
1860.BPRMRAN | Install Modified Curb Drain / ADA Ramp 11-Feb-26 18-Feb-26 -13
1945.PNCH1 Complete Punchlist - Sitework/Exterior 19-Feb-26 25-Feb-26 -14
112.ML Project Completion (540 CD's from 7/15/24 25-Feb-26* -21

=1/5/26)+24 Days Existing Soils TIA=
1/29/26; CO#2- 2/4/26




Out of Sequence & Logic Changes

The Activities listed below have been performed out of sequence compared to how the project
was originally scheduled:

See Changes Log in attached Pdyf.

Schedule Changes

Added/Deleted Activities

See Changes Log in attached Pdyf.

Current and Anticipated Delays:




Data Date 30-Apr-25 CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH Run Date 06-May-25

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total FI091| 2024 2025 2026
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
OF LO BEA R ATION 9 - BA Ap pdate 20 -!-- M v.25-Feb-26, CITY OF LONG BEACH FIRE STATION 9 - BASE
ADMINISTRATION / MILESTONES 15-Jul-24A  25-Feb-26 -21 ¥ v: 25-Feb-26, ADMINISTRATION / MILESTONES
104.ML Construction Contract Duration 540 Calendar Days 494 302 15-Jul-24A  25-Feb-26 29% -21 Construction Contract Duration 540 Calendar Days:
SUBMIT / REVIEW - APPROVE / PROCURE - DELIVER 328 100  21-Aug-24A  19-Sep-25 86 v ¥ 19-Sep-25, SUBMIT / REVIEW -APPROVE / PROGURE - DELIVER
202.SUBM Submittal Coordination - Phase 3 30 30 30-Apr-25 11-Jun-25 0% 62 1 Submittal Coordination - Phase 3
055100 - METAL STAIRS 30 30 30-Apr-25 11-Jun-25 45 ‘__ 11-Jun-25, 055100 - METAL STAIRS
55100.FAB Metal Stairs - Procure / Deliver 30 30  30-Apr-25 11-Jun-25 0% 45 E=————7 Metd Stairs - Frocure / Déliver
053000 - METAL FLOOR DECK 30 30 30-Apr-25 11-Jun-25 -10 ‘_'_' 11-Jun-25, 053000 - METAL FLOOR DECK
53000.FAB Metal Floor Deck - Procure / Deliver 30 30 30-Apr-25 11-Jun-25 0% -10 """ Metd Floor De¢k - Procure / Delive
064023 - INTERIOR ARCHITECTURAL CASEWORK & COUNTERTOPS 162 40 23-Oct-24 A 25-Jun-25 1M M v 25-Jun-25, 064023 - INTERIOR ARCHITECTURAL CASEW ORK & COUNTERTOPS
64023 REV Interior Architectural Casework & Countertops - Review / Approve 10 10 23-Oct-24A  13-May-25 50% M 1 Interior Architectural Casework & Countertops - Review / Approve
64023.FAB Interior Architectural Casework & Countertops - Procure / Deliver 30 30  14-May-25  25-Jun-25 0% m E————3 Interior Architectural Caseworki& Countertops - Procure / Deliver
055800 - ARCHITECTURAL METAL COLUMN 30 30 30-Apr-25 11-Jun-25 156 ‘_‘—' 11-Jun-25, 055800 - ARCHITECTURAL METAL COLUMN
55800.FAB Architectural Metal Column - Procure / Deliver 30 30  30-Apr-25 11-Jun-25 0% 156 l:1 Architectural Metal Column - Procure / Deliver;
074213 - METAL WALL PANELS 35 35  30-Apr-25  18-Jun-25 147 v 18-Jun-25, 074213 - METAL WALL PANELS
74213.FAB Metal Wall Panels - Procure / Deliver 35 35  30-Apr-25 18-Jun-25 0% 147 l—l Metal Wall Parels - Procure / Deliver
074243 - VENTILATED COMPOSITE WALL PANELS & SOFFITS 35 35 30-Apr-25 18-Jun-25 134 ‘_'_' 18-Jun-25, 074243 - VENTILATED COMPOSITE WALL PANELS & SOFFITS
74243.FAB Ventilated Composite Wall Panels & Soffits - Procure / Deliver 35 35  30-Apr-25 18-Jun-25 0% 134 l:1 Ventilated Camposite Wall Panels & Soffits < Procure / Deliver
081113 - HOLLOW METAL DOORS & FRAMES 50 50 30-Sep-24A  10-Jul-25 114 ¥ 10-Jul-25, 081113 - HOLLOW METAL DOORS & FRAMES
81113FAB Hollow Metal Doors & Frames - Procure / Deliver 50 50  30-Sep-24A  10-Jul-25 45% 114 3 — Hollow Metal Doors & Frames - Procure / Deliver
081416 - FLUSH WOOD DOORS 50 50 30-Apr-25 10-Jul-25 114 ‘— 10-Jul-25, 081416 - FLUSH WOOD DOORS
81416.FAB Flush Wood Doors - Procure / Deliver 50 50 30-Apr-25 10-Jul-25 0% 114 [::: Flushi Wood Doors - Procure / Delivér
084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM 100 100  30-Apr25  19-Sep-25 64 Y v 19-Sep-25, 084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM
84400.FAB Glazed Aluminum Curtain Wall System - Procure / Deliver 100 100  30-Apr-25 19-Sep-25 0% 64 L : : 1 Glazed Alumiinum Curtain Wall System - Procure / Deliver
084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT SYSTEMS 100 100  30-Apr25  19-Sep-25 84 Y ; ; ; v 19-Sep-25, 084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT SYSTEMS
84413FAB  Aluminum-Framed Entrances & Storefront - Procure / Deliver 100 100  30-Apr-25 19-Sep-25 0% 84 f 1" Aluminum-Framed Entrances & Storefront -:Procure / Deliver
085113 - ALUMINUM CLAD WINDOWS 75 75 30-Apr-25 14-Aug-25 103 Y v 14-Aug-25, 085113 - ALUMINUM CLAD WINDOWS
85113.FAB Aluminum Clad Windows - Procure / Deliver 75 75  30-Apr-25 14-Aug-25 0% 103 f 1 Alurhinum Clad Windows - Procuré / Deliver
086200 - UNIT SKYLIGHTS 75 75 30-Apr-25 14-Aug-25 50 M ¥ 14-Aug-25, 086200 - UN|T SKYLIGHTS
86200.FAB Unit Skylights - Procure / Deliver 75 75 30-Apr-25 14-Aug-25 0% 50 L 1 Unit;Skylights - Procure / Deliver
095426 - LINEAR WOOD CEILINGS 144 82  20-Nov-24A 25-Aug-25 94 v ¥ 25-Aug-25, 095426 - LINEAR WOOD CEILINGS
95426.REV Linear Wood Ceilings - Review / Approve 10 22 20-Nov-24A  30-May-25 90% A 1: Linear Wiood Ceilings - Review / Approvie
95426.FAB Linear Wood Ceilings - Procure / Deliver 60 60  02-Jun-25 25-Aug-25 0% [eZ} L 1 Linear Wood Ceilings - Procure / Deliver
097723 - FABRIC WRAPPED PANELS & COMPRESSION STRUT A500 60 60 30-Apr-25 24-Jul-25 99 M i v 24-Jul-25, 997723 - FABRIC WRAPPED PANELS & COMPRESSION $STRUT A500
97723.FAB Fabric Wrapped Panels & Compression Strut A500 - Procure / Deliver 60 60 30-Apr-25 24-Jul-25 0% 99 [——————————"—""7 Fabric Wrapped Panels & Compression Strut A500 - Procure / Deliver
101100 - VISUAL DISPLAY SURFACES 20 20 12-Jun-25 10-Jul-25 62 P 10-Jul-25, 101100 - VISUAL DISPLAY SURFACES
101100.SUB  Visual Display Surfaces - Submit 10 10  12-Jun-25 25-Jun-25 0% 62 = Visual Display Surfaces - Subrit
101100.REV  Visual Display Surfaces - Review / Approve 10 10 26-Jun-25 10-Jul-25 0% 62 T3 Visual Display Surfaces - Review / Approve
102600 - WALL PROTECTION PANELS 60 60 30-Apr-25 24-Jul-25 120 M v 24-Jul-25, 102600 - WALL PROTECTION PANELS
102600.FAB  Wall Protection Panels - Procure / Deliver 60 60 30-Apr-25 24-Jul-25 0% 120 Z all Protection Panels - Procure / Deliver:
122413 - ROLLER WINDOW SHADES 30 30 30-Apr-25 11-Jun-25 142 Y—— 11-JUn-25, 122413 - ROLLER WINDOW SHADES
122413.FAB  Roller Window Shades - Procure / Deliver 30 30  30-Apr-25 11-Jun-25 0% 142 =———1 Roller Window Shades - Procure / Deliver
142100 - ELECTRIC TRACTION ELEVATORS 85 85 30-Apr-25 28-Aug-25 54 Y ¥ :28-Aug-25, 142100 : ELECTRIC TRACTION ELEVATORS
142100.FAB  Electric Traction Elevators - Procure / Deliver 85 85  30-Apr-25  28-Aug-25 0% 54 f 1 iElectric Traction Elevators - Pfocure / Deliver
220000- PLUMBING 30 30 30-Apr-25 11-Jun-25 52 Pe——— 11-JUn-25, 220000- PLUMBING
220000.FAB  Plumbing - Procure / Deliver 30 30 30-Apr-25 11-Jun-25 0% 52 [:1 Plurrbing - Procure / Deliver
230000 - HVAC 60 60 30-Apr-25 24-Jul-25 14 M v 24-Jul-25, 230000 - HVAC
230000.FAB  HVAC - Procure / Deliver 60 60 30-Apr-25 24-Jul-25 0% 14 [:: HVAC - Procure / Deliver
232516 - VEHICLE TAILPIPE EXHAUST 60 60 30-Apr-25 24-Jul-25 29 M ¥ 24-Jul-25, 232516 - VEHICLE TAILPIPE EXHAUST
232516.FAB  Vehicle Tail Pipe Exhaust - Procure / Deliver 60 60 30-Apr-25 24-Jul-25 0% 29 ————————————"3 \fehicle TailPipe Exhaust - Procure / Delier
262416 - PANELBOARDS 280 9 12-Sep-24A  18-Sep-25 80 M v 18-Sep-25, 262416 - PANELBOARDS
262416.FAB  Panelboards - Procure / Deliver 280 99  12-Sep-24A  18-Sep-25 4% 80 : 1 Panelboards - Procure / Deliver
331001 - WATER DISTRIBUTION 25 25 21-Aug-24 A 04-Jun-25 81 M ¥ 04-Jun:25, 331001 - WATER DISTRIBUTION
331001.FAB  Water Distribution - Procure / Deliver 25 25 21-Aug-24A  04-Jun-25 50% 81 3 Water Distributior} - Procure!/ Deliver
323119 - FENCES / GATES / MOTORIZED OPERATORS 175 90 02-Oct-24 A 05-Sep-25 83 ¥ 05-Sep-25, 323119 - FENCES / GATES / MOTORIZED OPERATORS
323119.REV  Fences / Gates / Motorized Operators - Review / Approve 10 10 02-Oct-24A | 13-May-25 10% 83 1 Fences / Gates / Motorized Operators - Review / Approve
323119.FAB  Fences / Gates / Motorized Operators - Procure / Deliver 80 80  14-May-25  05-Sep-25 0% 83 L 1 Fences / Gates /Motorized Operators - Procurei/ Deliver
DEFERRED SUBMITTALS 11-Sep-24 A 08-Sep-25 M v 08-Sep-25, DEFERRED SUBMITTALS
118129 - FACILITY FALL PROTECTION SYSTEM mg-- Y v 24-Jul-25, 118129 - FACILITY FALL PROTECTION SYSTEM
118129.FAB  Facility Fall Protection System - Procure / Deliver 60  30-Apr25  24-Jul-25 0% 61 ———————— Facility Fall Protection System -{Procure /:Deliver
DIV 18 - SOLAR PHOTOVOLTAIC SYSTEM mg-m Y 3 3 v 24-Jul-25, DIV 18 - SOLAR PHOTOVOLTAIC SYSTEM
180000.FAB  Solar Photovoltaic System - Procure / Deliver 60  30-Apr-25 24-Jul-25 0% ————————"3 Solar Photovoltaic System - Pracure / Deliver
210000 - FIRE SUPPRESSION SYSTEM mg-- v v 05-Sep-25, 210000 - FIRE SUPPRESSION SYSTEM
210000.FAB  Fire Suppression System - Procure / Deliver 11-Sep-24 A 05-Sep-25 . Fire Suppression:System - Procure / Deliver
263213 - EMERGENCY GENERATOR & TANK SYSTEM -!-- v ; ; =¥ 08-Sep-25, 263213 - EMERGENCY GENERATOR & TANK SYSTEM
263213.FAB  Emergency Generator & Tank System - Procure / Deliver 91 23-Sep-24A | 08-Sep-25 1% 40 - - — Emergency Generator & Tank System - Procure / Delivel
283100 - FIRE SPRINKLER MONITORING & ALARM SYSTEM mg-- Y v 05-Sep-25, 283100 - FIRE SPRINKLER MONITORING & ALARM SYSTEM
283100.FAB  Fire Sprinkler Monitoring & Alarm System - Procure / Deliver 30-Apr-25 05-Sep-25 0% 19 L 1 Fire Sgrinkler Monitoring & Alarm System - Procirre / Deliver
* B PERMIT PROCUREMENT 120 120  30-Apr-25 17-Oct-25 31 M ¥ 17-Oct-25, BPERMIT PROCUREMENT
TRAFFIC CONTROL PLANS 5 5 30-Apr-25 06-May-25 53 ¥ 06-May-25, TRAFFIC CONTROL PLANS
400000.IMPL  Traffic Control Plans - Implement (Start Scope Out in the Field) 5 5  30-Apr-25  06-May-25 0% 53 B3 Traffic Control Plans - Implement (Start Scope Out in the Field)
STREET LIGHTING / TRAFFIC SIGNAL POLES (22 WEEKS) 110 110 30-Apr-25 03-Oct-25 16 Y ¥ 03-Oct-25, STREET LIGHTING / TRAEFIC SIGNAL POLES (22 WEEKS)
I Actual Work I Critical Remaining Work 90 Day Lookahead Page 1 of 3

1 Remaining Work 4 @ Milestone




Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25
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[Actvity D ‘Actvity Name OrgDur, RemDur | Strt Finish Phy% | Toal Flod 2025
‘ ‘ ‘ ‘ [ May Jun Jul Aug Dec Jul
400001.FAB  Street Lighting & Traffic Signals - Procure / Deliver 110 110 30-Apr-25 03-Oct-25 0% 16 t raffic Sign
STREET LIGHTING / TRAFFIC SIGNAL POLES (GEAR - 24 WEEKS) 120 120  30-Apr-25 17-Oct-25 31 M Oct-25, STREET LI
440002.FAB  Street Lighting & Traffic Signals Gear - Procure / Deliver 120 120 30-Apr-25 17-Oct-25 0% 31 ! g & Traffic
STREET LIGHTING / TRAFFIC SIGNAL SERVICE PEDESTAL (40 WEEKS) 120 120  30-Apr-25 17-Oct-25 18 M Oct-25, STREET LI FKS)
440003.FAB  Street Lighting & Traffic Signal Service Pedestal - Procure / Deliver 120 120 30-Apr-25 17-Oct-25 0% 18 [ g & Traffic
MOCKUPS 41 41 12-May-25  09-Jul-25 133 v ¥ 09-Jul-25, MOCKUPS
078100 - SPRAYED-APPLIED FIRE RESISTIVE MATERIALS 1" 1" 24-Jun-25 09-Jul-25 35 =y 09-Jul-25, 0781C LIED FIRE RESISTI
78100.MCK  Sprayed-Applied Fire Resistive Materials - Mockup Prep 1 1 24-Jun-25 24-Jun-25 0% 35 | Sprayed-Applied Fire:R Prep
78100.MCKR' ' Sprayed-Applied Fire Resistive Materials - Owner Review & Approval 10 10 25-Jun-25 09-Jul-25 0% 35 == Sprayed-Applied er Review
099113 - EXTERIOR PAINTING 1 1" 12-May-25  27-May-25 163 P 27-May-25, 099113 + EXTERIC
99113.MCK Exterior Painting - Mockup Prep 1 1 12-May-25 12-May-25 0% 163 I Exterior Painting - Mockup Prep
99113.MCKR\ | Exterior Painting - Owner Review & Approval 10 10  13-May-25  27-May-25 0% 163 = {Exterior Painting - Owner Reviéw & Appr
CONSTRUCTION 95 65 28-Apr-25A  03-Jul-25 188 v ¥ 03-Jul-25, CONST
CcMu 30 9 28-Apr-25A  12-May-25 =12 W 12-May-25, CMU
771.CMU 2nd Floor CMU Block - 2nd Lift & Inspection 3 7 28-Apr-25A  08-May-25 5% -12 = 2nd Floor CMU Block - 2nd Lift & Inspection
772.CMU 2nd Floor Set Anchor Bolts - 2nd Lift 2 2 09-May-25 12-May-25 0% -12 B 2nd Floor Set Anchor Bolts - 2nd Lift
773.CMU 2nd Floor Grout - 2nd Lift 1 1 09-May-25  09-May-25 0% -12 1 2nd Floor Grouti- 2nd Lift
STRUCTURAL STEEL 55 55 10-May-25  03-Jul-25 48 v ¥ 03-Jul-25, STRUG
821.SSTL1 Steel Erector Mobe In 6 6 10-May-25 15-May-25 0% -16 B Steel Erector Mobe In
820.SSTL 1st Floor HSS Columns & Bolt Up TOW 7 7 16-May-25  27-May-25 0% -12 = 1st Floor HSS Columns & Bolt
823.SSTL 2nd Floor Beams / HSS Tubes 12 12 27-May-25 11-Jun-25 0% -12 mmmm  2nd Floor Beams / HSS Tubes
824.SSTL 2nd Floor Columns 12 12 09-Jun-25 24-Jun-25 0% -12 Emm ?nd Floor Columns
828.SSTL Stair 1 3 3 12-Jun-25 16-Jun-25 0% 45 O Stair 1
831.SSTL Stair 2 3 3 13-Jun-25 17-Jun-25 0% 45 O Stair 2
826.SSTL 2nd Floor Metal Deck 6 6 16-Jun-25 23-Jun-25 0% -12 = 2nd Floor Metal Deck
830.SSTL 2nd Floor Welded Studs 2 2 23-Jun-25 24-Jun-25 0% -12 1 2nd Floor Welded Stu
825.SSTL Roof Beams 7 7 25-Jun-25 03-Jul-25 0% -12 B Roof Beams
2ND FLOOR DECK 3 3 16-Jun-25 18-Jun-25 131 w 18-Jun-25, 2ND FLOOR DECK
900.2FLRDC}  Metal Deck 2 2 16-Jun-25 17-Jun-25 0% 129 0 Metal Deck
901.2FLRDC} | Set Deck Area Drain 1 1 18-Jun-25 18-Jun-25 0% 131 I Set Deck Area Drain
ELEVATOR 14 14 30-Apr25  19-May-25 120 Y= 19-May-25, ELEVATOF
941.ELV Sub Grade Waterproofing 2 2 30-Apr-25 01-May-25 0% 120 0 Sub Grade Waterproofing
942.ELV Rebar Elevator Slab 1 1 02-May-25 ~ 02-May-25 0% 120 I Rebar Elevator Slab
943.ELV Sump Pit - TBD 2 2 05-May-25 06-May-25 0% 120 o Sump Pit- TBD
944 ELV Pour SOG 1 1 07-May-25  07-May-25 0% 120 I Pour SOG
945.ELV Elevator Pit Walls/ Rebar and Pour 3 3 08-May-25 12-May-25 0% 120 O Elevator Pit Walls/ Rebar;and Pour
946.ELV Elevator Pit Ladder 1 1 13-May-25 13-May-25 0% 120 I Elevator Pit Ladder
947.ELV Pit Electrical 2 2 14-May-25 15-May-25 0% 120 0 Pit Electrical
948.ELV Elevator Shaft CMU Wall 1 1 16-May-25 16-May-25 0% 120 I Eleyator Shaft CMU Walll
949.ELV Elevator Hoist Beam 1 1 19-May-25  19-May-25 0% 120 I Elgvator Hoist Beam
B PERMIT SCOPE 10 10  30Apr-25  13-May-25 116 Y= 13-May-25, B PERMIT SCOPE
10  [30-Apr-25 Y= 13-May-25, ALLEY
025 [06May2s || 5 T 06May-25, SEWER
1770.BPRM. | Coordination with LB Sewer 5 5  30-Apr25  06-May25 0% 56 B3 Coordination witt] LB Sewer
U/G ELECTRICAL | 10 | 10 [30Ap-25 [13-May-25 | | 37 Y= 13-May-25, U/G ELECTRICAL
1776.BPRM. | Coordinate with SCE Prior to Excavation 10 10 30-Apr-25 13-May-25 0% 37 =3 Coordinate with SCE Prior to Excavation

1794.BPRM  Coordination with SCE

1795.BPRM | Coordination with LB Public Works

1796.BPRM | Coordination with LB Water
ELECTRICAL

6
5
1
5
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5
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79
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=¥ 07-Ma
=¥ 06-Ma

-25, LONG BEACH
-25, DEMO

I Coordination with SCE

B3 Coordi
B3 Coordi

nation with LB Public
hation with LB Water:

Works

=¥ 07-Ma
= Coordi

-25, ELECTRICAL
nation with SCE

P 11-Jun-25, TRASH ENCL

| Grade P:
I Footing

ad
 ayout

OSURE

O Install

Footings

O SOG - Form/ Vapor Barri

1 CM

I Grout 1st Lift

ocC

U Block - 1st Lift

U Block + 2nd Lift

jer / Rebar:

I Gi

out - 2nd Lift

0 CMU Block - 3rd Lift
I Grout - 3rd:Lift

Set Anchor Bolts / E:
Structure:Steel - Col

xpansion A
umns / Bej

ams / Ang

1824.BPRM  Coordination with SCE 01-May-25  07-May-25 0% 120
~ TRASH ENCLOSURE 30 30 30-Apr-25 11-Jun-25 140
1900.TRSH  Grade Pad 1 1 30-Apr-25 30-Apr-25 0% 140
1901.TRSH  Footing Layout 1 1 01-May-25  01-May-25 0% 140
1902.TRSH  Install Footings 4 4 02-May-25  07-May-25 0% 140
1903.TRSH SOG - Form/ Vapor Barrier / Rebar / Pour / Cure 3 3 08-May-25  12-May-25 0% 140
1904.TRSH  CMU Block - 1st Lift 2 2 13-May-25  14-May-25 0% 140
1905.TRSH  Grout 1st Lift 1 1 15-May-25  15-May-25 0% 140
1906.TRSH  CMU Block - 2nd Lift 2 2 16-May-25  19-May-25 0% 140
1907.TRSH  Grout - 2nd Lift 1 1 20-May-25  20-May-25 0% 140
1908.TRSH  CMU Block - 3rd Lift 2 2 21-May-25  22-May-25 0% 140
1909.TRSH  Grout - 3rd Lift 1 1 23-May-25  23-May-25 0% 140
1910.TRSH Set Anchor Bolts / Expansion Anchor (Heads / Jambs) 1 1 27-May-25  27-May-25 0% 140
1911.TRSH Structure Steel - Columns / Beams / Angles 1 1 28-May-25  28-May-25 0% 140
1912TRSH  Wood Nailer / Blocking 2 2 29-May-25  30-May-25 0% 140
1913.TRSH  Exterior Roof Sheathing 1 1 02-Jun-25 02-Jun-25 0% 140
1914TRSH  Sheet Metal Fascia 1 1 03-Jun-25 03-Jun-25 0% 140
1915TRSH  TPO Roof Membrane 1 1 04-Jun-25 04-Jun-25 0% 140

Wood Nailer / Block
I Exterior;Roof Shes
I Sheet Metal Fasc

<ing
athing
a

I TPO Roof Membriane

1 Remaining Work 4 @ Milestone

I Actual Work I Critical Remaining Work

90 Day Lookahead




Data Date 30-Apr-25 CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH Run Date 06-May-25

Activity D Activity Name OrgDur RemDur | Start Finish Phy % Total Floal 2024 2025 2026
‘ ‘ Ar [ May [ Jun [ s | Ag [ S [ Ot [ Nov [ De Jan [ Feo [ Mar [ Ar [ May [ Jun [ du [ Ag [ Se Oct Nov. Dec Jan Feb Mar A [ My [ wn [
| 1916TRSH  Overhead Coiling Door 5 5 05Jun-25  11-Jun-25 0% 140 § § § § § § § § § § § i B Overhead Coiling Door ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
I Actual Work I Critical Remaining Work 90 Day Lookahead Page 3 of 3

1 Remaining Work 4 @ Milestone




Data Date 30-Apr-25 CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH Run Date 06-May-25
Activity ID Activity Name OrgDur RemDur Stat Finish Phy % Tda| 2024 2025 2026
Floal | "Ape May Jun Jul Aug Sep Oct Nov. Dec Jan Feb Mar A [ May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar A [ My Jun Jul Aug e
OF LONG BEA R ATION 9 - BA Ap pdate 20 | 633 | 302 [09-Apr24A [25Feb26 | [ -21] v:25-Feb-26, CITY OF LONG BEACH FIRE STATION 9 - BASEL
ADMINISTRATION / MILESTONES 633 302 03-Jun24A 25-Feb-26 21 v v 25-Feb-26, ADMINISTRATION / MILESTONES
100.ML Notice to Proceed (Limited) 0 0 03-Jun-24A 100% # Notice to Proceed (Limited)
101.ML Coordination / Notice to Proceed for Construction 29 0 03-Jun-24 A 14-Jul-24A | 100% E— Coordination / Notice to Proceed for Construction
102.ML Notice to Proceed for Construction 0 0 07-Jun-24 A 100% * Notice to Proceed for Construction
104.ML Construction Contract Duration 540 Calendar Days 494 302 15 Ju-24A  25-Feb-26 29% @ -21 Construction Contract Duration 540 Calendar Days
103.ML Notice to Proceed for Construction 0 0 15-Jul-24 A 100% * Notice to Proceed for Cdnstruction
105.ML Abatement Complete 0 0 17-Ju-24A 100% * Abatement Camplete
106.ML Groundbreaking 0 0 26-Aug-24A 100% # Groundbreaking
107.ML Start of Foundations 0 0 18-Sep-24 A 100% # Start of Foundations
108.ML Slab-on-Grade Completion 0 0 14-Jan-25A  100% ¢ Slab-on-Grade Completion
109.ML Dry-In 0 0 10-Sep-25 0% 99 # Dry-lh
110.ML Start of Commissioning 0 0 01-Dec-25 0% 21 $ Start of Commissiohing
111.ML Exterior Elevation Complete 0 0 22-Dec-25 0% 29 # Exterior Eleyation Complete
112.ML Project Completion (540 CD's from 7/15/24 = 1/5/26)+24 Days Existing Soils TIA= 0 0 25-Feb-26* 0% -1 +: Project Completion (540 CD's from 7/15/24 = 1/5/26)+24 Days B
CHANGE MANAGEMENT 3 0  12-Feb-25A 14-Feb-25A W 14-Feb-25 A, CHANGE MANAGEMENT
WEATHER DAYS 3 0  12-Feb-25A 14-Feb-25A W 14:Feb-25 A, WEATHER DAYS
WD-1000 February Weather Days (5,6,7,12,13,14)- 3 Days Above NOAA Average 3 0 12-Feb-25A 14-Feb-25A  100% 8 February Weather Days (5,6,7,12/13,14)- 3 Days Above NOAA Average
SUBMIT / REVIEW - APPROVE / PROCURE - DELIVER 338 110  09-Apr-24A  03-Oct-25 76 ¥ 03-Oct-25, SUBMIT / REVIEW - APPROVE / PROCURE - DELIVER
200.SUBM Submittal Coordination - Phase 1 30 0 01-Ju-24A  19-Jul-24A  100% mmmm Sbmittal Coordination - Phase 1
201.SUBM Submittal Coordination - Phase 2 30 0 30-Sep-24A  31-Oct-24A  100% mm— Submittal Coordination - Phase 2
202.5UBM Submittal Coordination - Phase 3 30 30  30-Apr-25 11-Jun-25 0% 62 E=———"" Subnittal Coordination - Phase 3
042200 - CMU BLOCKS 60 0  22-Ju-24A  28-Feb-25A v 28-Feb-25A, 042200 - CMU BLOCKS
42200.SUB  CMU Blocks - Submit 10 0 22-Ju-24A  02-Aug-24A | 100% = CMU Blocks - Submit
42200.REV  CMU Blocks - Review / Approve 10 0  05Aug-24A 16-Aug24A  100% == CMU Blocks ; Review / Approve
42200.FAB CMU Blocks - Procure / Deliver 40 0 19-Aug-24A  28-Feb-25A  100% CMU Blocks - Procure / Deliver
051200 - STRUCTURAL STEEL 60 0  22-Ju-24A  28-Feb-25A v 28-Feb-25A, 051200 - STRUCTURAL STEEL
51200.SUB  Structural Steel - Submit 10 0 22-Ju-24A  02-Aug-24A | 100% = Structurél Steel - Submit
51200.REV  Structural Steel - Review / Approve 10 0  05Aug-24A 16-Aug-24A  100% = Stryctural Stegl - Review / Approve
51200.FAB Structural Steel - Procure / Deliver 60 0 19-Aug-24A  28-Feb-25A  100% Structural Steel - Procure / Deliver
055100 - METAL STAIRS 175 30  06-May-24A 11-Jun-25 45 v v 11-Jun-25, 055100 - METAL STAIRS
55100.SUB  Metal Stairs - Submit 10 0  06-May-24A 29-May-24A  100% | Metal Stairs - Submit
55100.REV  Metal Stairs - Review / Approve 10 0  29-May-24A 01-Ju-24A  100% s Metal Stairs - Reviéw / Approve
55100.FAB Metal Stairs - Procure / Deliver 30 30  30-Apr-25 11-Jun-25 0% 45 E=————"— Metdl Stairs - Procure / Deliver
053000 - METAL FLOOR DECK 228 30  22-Ju-24A  11-Jun-25 -10 v ¥ 11-Jin-25, 053000 - METAL FLOOR DECK
53000.SUB  Metal Floor Deck - Submit 10 0 22-Ju-24A  02-Aug-24A | 100% = Metal Floor Deck + Submit
53000.REV  Metal Floor Deck - Review / Approve 10 0  05Aug-24A 16-Aug24A  100% = Metal Floor Deck - Reviéw / Approve
53000.FAB Metal Floor Deck - Procure / Deliver 30 30 30-Apr-25 11-Jun-25 0% -10 3 Metal Floor Deck - Procure / Deliver;
064023 - INTERIOR ARCHITECTURAL CASEWORK & COUNTERTOPS 162 40  10-Sep-24A  25-Jun-25 M v ¥ 25-Jun-25, 064023 - INTERIOR ARCHITECTURAL CASEW ORK & COUNTERTOPS
64023.SUB Interior Architectural Casework & Countertops - Submit 10 0  10-Sep-24A 23-Oct-24A | 100% S |nterior Architectural Gasework & Countertops - Submit
64023.REV  Interior Architectural Casework & Countertops - Review / Approve 10 10  23-Oct-24A  13-May-25 50% 1M1 - Interior Architectural Casework & Countertops:- Review /Approve
64023.FAB Interior Architectural Casework & Countertops - Procure / Deliver 30 30  14-May-25  25-Jun-25 0% 1M1 C————1 |nterior Architectural Casework i& Countertops - Pro¢ure / Deliver
055800 - ARCHITECTURAL METAL COLUMN 113 30  06-Jan25A  11-Jun-25 156 v v 11-Jun-25, 055800 - ARCHITECTURAL METAL COLUM
55800.SUB  Architectural Metal Column - Submit 10 0 06-Jan-25A 22-Jan-25A  100% mmmm  Architectural Metal Column - Submit
55800.REV  Architectural Metal Column - Review / Approve 10 0  22-Jan25A 22-Jan-25A | 100% ! Architectural Metal Column - Review / Approve
55800.FAB Architectural Metal Column - Procure / Deliver 30 30 30-Apr-25 11-Jun-25 0% 156 C——3 Architectural Metal Column - Procure / Deliver
074213 - METAL WALL PANELS 150 35  12-Ju-24A  18-Jun-25 147 v v 18-Jun-25, 074213 - METAL WALL PANELS
74213.SUB  Metal Wall Panels - Submit 10 0 12-Ju-24A  22-Jul-24A  100% = Metal Wall Parels - Stbmit
74213REV  Metal Wall Panels - Review / Approve (Revise & Resubmit) 10 0 22-Ju-24A 22-Jul-24A 100% I Metal Wall Parels - Review / Approve (Revise & Restbmit)
74213.FAB Metal Wall Parels - Procure / Deliver 35 35 30-Apr-25 18-Jun-25 0% 147 [————"—"—3 Métal Wall Parels - Procure / Deliver
074243 - VENTILATED COMPOSITE WALL PANELS & SOFFITS 203 35  15-Ju-24A  18-Jun-25 134 v v 18-Jun-25, 074243 - VENTILATED COMPOSITE WALL PANELS & SOFFITS
74243.SUB  Ventilated Composite Wall Panels & Soffits - Submit 10 0 15-Jul-24A  19-Sep24A  100% Ventilated Composite Wall Panels & Soffits - Submit
74243REV  Ventilated Composite Wall Panels & Soffits - Review / Approve 10 0 19-Jul-24A 22-Jul-24A  100% ® Ventilated Composite Wall Panel$ & Soffits:- Review £Approve
74243.FAB Ventilated Composite Wall Panels & Soffits - Procure / Deliver 35 35 30-Apr-25 18-Jun-25 0% 134 3 Ventilated Cdmposite Wall Panels:& Soffits -:Procure / Deliver
081113 - HOLLOW METAL DOORS & FRAMES 50 50  03-Sep24A 10-Jul-25 114 v v 10-Jul-25, 081113 - HOLLOW METAL DOORS! & FRAMES
81113.SUB Hollow Metal Doors & Frames - Submit 10 0  03-Sep-24A 16-Sep-24A  100% == Hollow Metal Doors & Frames - Submit
81113REV  Hollow Metal Doors & Frames - Review / Approve 10 0 17-Sep-24A  30-Sep24A  100% = Hollow Metal Doors & Frames; - Review / Approve;
81113FAB Hollow Metal Doors & Frames - Procure / Deliver 50 50  30-Sep-24A  10-Jul-25 45% 114 1 Hollow Metal Ddors & Fraines - Procure / Deliver
081416 - FLUSH WOOD DOORS 165 50  02-Ju-24A  10-Jul-25 114 v 10-Jul-25, 081416 - FLUSH WOOD POORS
81416.SUB  Flush Wood Doors - Submit 10 0 02-Ju-24A  02-Jul-24A  100% I Flush Wood Doors - Submit
81416.REV  Flush Wood Doors - Review / Approve 10 0 02-Ju-24A  13-Aug-24A  100% S Flush Wood Doors - Review / Approve
81416.FAB  Flush Wood Doors - Procure / Deliver 50 50 30-Apr-25  10-Jul-25 0% 114 [ 1 Flush Wood Doors - Proctre / Deliver
084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM 268 100  17-Jul-24A  19-Sep-25 64 v v 19-Sep-25, 084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM
84400.SUB  Glazed Aluminum Curtain Wall System - Submit 10 0 17-Jul-24A 18-Jul-24A  100% 1 Glazed Alumihum Curtgin Wall System - Subit
84400.REV  Glazed Aluminum Curtain Wall System - Review / Approve 10 0 18-Jul-24A  17-Aug24A | 100% Em—— Glazed Aluminum Curtain Wall System - Review / Approve
84400.FAB Glazed Aluminum Curtain Wall System - Procure / Deliver 100 100 | 30-Apr-25 19-Sep-25 0% 64 i 1 Glazed Aluminum Curtain Wall System - Procure/ Deliver
084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT SYSTEMS 215 100 17-Jul-24A  19-Sep-25 84 v v 19-Sep-25, 084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT SYSTEMS
84413.SUB  Aluminum-Framed Entrances & Storefront - Submit 10 0 17-Jul-24 A 18-Jul-24A  100% 1 Aluminum-Framed Entrances & Storefront - Submit
84413REV  Aluminum-Framed Entrances & Storefront - Review / Approve 10 0 18-Jul-24A  17-Aug24A  100% — Aluminum-Framed Entrances & Storefront - Review / Agprove
84413.FAB Aluminum-Framed Entrances & Storefront - Procure / Deliver 100 100 30-Apr-25 19-Sep-25 0% 84 L 1 Aluminum-Framed Entrances & Storefront - Procure / Deliver
085113 - ALUMINUM CLAD WINDOWS 243 75  20-Aug-24A  14-Aug-25 103 v v 14-Aug-25, 085113 - ALUMINUM CLAD WINDOWS
85113.5UB  Aluminum Clad Windows - Submit 10 0  20-Aug-24A  21-Aug-24A  100% 1 Aluminum Clad Windows - Subriit
I Actual Work I Critical Remaining Work Banded Schedule Page 1 of 16
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CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25
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Activity ID Activity Name OrgDur RemDur Stat Finish Phy % Total 2024 2025 2026
‘ ‘ Floal | "Ape May Jun Jul Aug Sep Oct Nov. Dec Jan Feb Mar A [ May Jun [ Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
85113.REV  Aluminum Clad Windows - Review / Approve 10 0 21-Aug24A 01-Sep24A | 100% == Aluminum Clad Windows - Review / Approve
85113.FAB Aluminum Clad Windows - Procure / Deliver 75 75 30-Apr-25 14-Aug-25 0% 103 ! 1 Aluminum Clad Windows| - Procurei/ Deliver
086200 - UNIT SKYLIGHTS 213 75  04-Sep-24A  14-Aug-25 50 v ¥ 14-Aug-25, 086200 - UNIT SKYLIGHTS
86200.SUB  Unit Skylights - Submit 10 0  04-Sep-24A 05Sep24A  100% 1 Unit SKylights - Spibmit
86200.REV  Unit Skylights - Review / Approve 10 0  05Sep-24A 23-Sep24A  100% mm Unit Skylights - Review / Approve
86200.FAB Unit Skylights - Procure / Deliver 75 75 30-Apr-25 14-Aug-25 0% 50 L 1 UnitiSkylights + Procure / Deliver
095426 - LINEAR WOOD CEILINGS 174 82  18Nov-24A 25-Aug-25 94 v ¥ 25-Aug-25; 095426 - LINEAR WOOD CEILINGS
95426.5UB  Linear Wood Ceilings - Submit 10 0 18Nov-24A 20-Nov-24A | 100% B Linear Wood Ceilings - Submit
95426.REV Linear Wood Ceilings - Review / Approve 10 22 20-Nov-24A  30-May-25 0M% 94 1i Linear Wiood Ceilings - Review / Approve
95426.FAB Linear Wood Ceilings - Procure / Deliver 60 60  02-Jun-25  25-Aug-25 0% 94 e 1 Linear Wood Ceilings - Procurel/ Deliver
097723 - FABRIC WRAPPED PANELS & COMPRESSION STRUT A500 152 60  07-Nov-24A  24-Jul-25 99 v v 24-Jul-25, 097723 - FABRIC WRAPPED PANELS & COMPRESSION STRUT A500
97723.SUB  Fabric Wrapped Panels & Compression Strut A500 - Submit 10 0 07-Nov-24A 07-Nov-24A  100% I Fabric Wrapped Panels & Compression Strut AS00 - Submit
97723.REV  Fabric Wrapped Panels & Compression Strut A500 - Review / Approve 10 0  07-Nov-24A 14-Nov-24A  100% = Fabic Wrapped Panels & Compression Strut AS00 - Review / Approve
97723 FAB  Fabric Wrapped Panels & Compression Strut A500 - Procure / Deliver 60 60  30-Apr-25  24-Jul-25 0% 9 L 1 Fabric Wrapped Pangls & Comgression Sfrut A500 -{Procure / Deliver
101100 - VISUAL DISPLAY SURFACES 80 80  12-Jun25  03-Oct-25 62 v ¥ 03-Oct-25, 101100 - VISUAL DISPLAY 'SURFACES
101100.SUB  Visual Display Surfaces - Submit 10 10 12-Jun-25 25-Jun-25 0% 62 =3 Visual Display Surfaces - Submit
101100.REV  Visual Display Surfaces - Review / Approve 10 10  26-Jun25  10-Jul-25 0% 62 == Visual Display Surfaces - Review / Approve
101100.FAB  Visual Display Surfaces - Procure / Deliver 60 60  11-Jul-25 03-Oct-25 0% 62 L 1 Visual Display Sutfaces - Procure / Deljver
102600 - WALL PROTECTION PANELS 198 60  28-Jun-24A  24-Jul-25 120 v v 24-Jul-25, 102600 - WALL PROTECTION:PANELS
102600.SUB  Wall Protection Panels - Submit 10 0 28-Jun-24A 01-Ju-24A | 100% ¥ Wall Profection Panels - Submit
102600.REV  Wall Protection Panels - Review / Approve 10 0  01-Ju-24A  01-Jul-24A  100% ! Wall Protection Panels - Review / Approve
102600.FAB  Wall Protection Panels - Procure / Deliver 60 60  30-Apr-25 24-Jul-25 0% 120 L 1 Wall Protection Panels - Procure / Deliver
122413 - ROLLER WINDOW SHADES 168 30  09-Apr24A  11-Jun-25 142 ¥ 11-Jun-25, 122413 - ROLLER WINDOW SHADES
122413.SUB  Roller Window Shades - Submit 10 0 09-Apr-24A  29-May-24A | 100% — Roller Window Shages - Submiit
122413 REV  Roller Window Shades - Review / Approve 10 0  29-May-24A 12-Jun-24A  100% mmm Roller Window:Shades - Review / Approve
122413 FAB  Roller Window Shades - Procure / Deliver 30 30  30-Apr-25 11-Jun-25 0% 142 E=———""3 Roller Window Shades - Procure / Deliver
142100 - ELECTRIC TRACTION ELEVATORS 313 85  03-Jun-24A 28-Aug-25 54 v v:28-Aug-25, 142100 4 ELECTRIC TRACTION ELEVATORS
142100.SUB  Electric Traction Elevators - Submit 10 0 03-Jun-24A 14-Jun-24A | 100% = Electric Traction Elevators - Submi
142100.REV  Electric Traction Elevators - Review / Approve 10 0 17-Jun24A  28-Jun-24A | 100% == Electric Traction Elevators - Review / Approve
142100.FAB  Electric Traction Elevators - Procure / Deliver 85 85  30-Apr-25  28-Aug-25 0% 54 ! 1 :Electric Traction Eleyators - Procure / Deliver
220000- PLUMBING 258 30  03-Jun-24A  11-Jun-25 52 v ¥ 11-Jun-25, 220000- PLUMBING
220000.SUB  Plumbing - Submit 10 0  03-Jun24A 14-Jun-24A  100% = Plurnbing - Submit
220000.REV  Plumbing - Review / Approve 10 0 17-Jun24 A 28-Jun-24A  100% = Plumbing;- Review /:Approve
220000.FAB  Plumbing - Procure / Deliver 30 30  30-Apr-25 11-Jun-25 0% 52 E————— Plumbing - Progure / Deliver
230000 - HVAC 288 60  03-Jun-24A  24-Jul-25 14 v v 24-Jul-25, 230000 - HVAC
230000.SUB  HVAC - Submit 10 0 03-Jun24A 14-Jun-24A  100% == HVAC - Submit
230000.REV  HVAC - Review / Approve 10 0 17-Jun24 A 04-Sep24A  100% HVAC { Review / Approve
230000.FAB  HVAC - Procure / Deliver 60 60  30-Apr-25  24-Jul-25 0% 14 L 1 HVAC - Procure / Deliver
232516 - VEHICLE TAILPIPE EXHAUST 288 60  11-Jun-24A  24-Jul-25 29 v v 24-JUi-25, 232516 - VEHICLE TAILPIPE EXHAUST
232516.5UB  Vehicle Tail Pipe Exhaust - Submit 10 0 11-Jun-24A  25-Jul-24A  100% I \/ehicle Tail Pipe Exhaust - Submit
232516.REV  Vehicle Tail Pipe Exhaust - Review / Approve 10 0  25Ju-24A  13-Aug24A  100% . \Vehicle Tail Pipe Exhaust: - Review { Approve
232516.FAB  Vehicle Tail Pipe Exhaust - Procure / Deliver 60 60  30-Apr25  24-Jul-25 0% | 29 ! 1 Vehicle Tail:Pipe Exhaust - Procure / Deliver
262413 - SERVICE & DISTRIBUTION SWITCHBOARD 220 0  03-Jun-24A 31-Oct-24A v 31-Oct-24 A, 262413 - SERVICE & DISTRIBUTION SWITCHBOARD
262413.SUB  Service & Distribution Switchboard - Submit 10 0 03-Jun-24A 14-Jun-24A | 100% = Seryice & Distribution Switchboard|- Submit
262413.REV  Service & Distribution Switchboard - Review / Approve 10 0 17-Jun24 A 28-Jun-24A  100% = Service & Distribution Switchboard - Review / Approve
262413FAB  Service & Distribution Switchboard - Procure / Deliver 220 0 12-Sep-24A  31-Oct-24A  100% I Service & Distribution Switchboard - Procure / Deliver
262416 - PANELBOARDS 280 99  03-Jun24A 18Sep-25 80 v v 18-Sep-25, 262416 - PANELBOARDS
262416.5UB  Panelboards - Submit 10 0 03-Jun24A 14-Jun-24A  100% = Parielboards -iSubmit
262416.REV  Panelboards - Review / Approve 10 0 17-Jun24 A 28-Jun-24A  100% = | Panelboafds - Review / Approye
262416.FAB  Panelboards - Procure / Deliver 280 99  12-Sep-24A  18-Sep-25 4% 80 1 Panelboards - Procure { Deliver
331001 - WATER DISTRIBUTION 150 25  07-Jun-24A  04-Jun-25 81 v ¥ 04-Juni25, 331001 - WATER DISTRIBUTION
331001.SUB  Water Distribution - Submit 10 0 07-Jun-24A  20-Aug24A | 100% ‘ater Distribution - Submit
331001.REV  Water Distribution - Review / Approve 10 0  20-Aug-24A 20-Aug-24A | 100% ! Water Distribution - Review / Approve
331001.FAB  Water Distribution - Procure / Deliver 25 25  21-Aug-24A  04-Jun-25 50% @ 81 = Water Distributior] - Procure / Deliver
323119 - FENCES / GATES / MOTORIZED OPERATORS 175 90  23-Sep24A 05-Sep-25 83 v v 05-Sep-25, 323119 - FENCES / GATES / MOTORIZED OPERATORS
323119.SUB  Fences / Gates / Motorized Operators - Submit 10 0  23Sep24A  02-Oct-24A  100% B Fences / Gates / Motorized Operators - Submit
323119.REV  Fences / Gates / Motorized Operators - Review / Approve 10 10 | 02-Oct-24A  13-May-25 10% 83 1 Fences / Gates / Motorizéd Operatdrs - Review / Approve
323119.FAB  Fences / Gates / Motorized Operators - Procure / Deliver 80 80 14-May-25  05-Sep-25 0% 83 L 1 Fences / Gates / Motorized Operators; - Procure / Deliver
DEFERRED SUBMITTALS 22-Jul-24A  08-Sep-25 v v 08-Sep-25, DEFERRED SUBMITTALS
-m-- . ¥ 24-Ju-25, 118129 FACILITY FALL PROTECTION SYSTEM
[ 118120.SUB  Facility Fall Protection System - Submit 23-Oct-24 A 24-Oct-24A  100% 1 Facility Fall Protection System -:Submit
118129.REV  Facility Fall Protection System - Review / Approve 10 0  24-Oct-24A  29-Oct-24A  100% W Facility Fall Protection Systemi- Review!/ Approve
118129.FAB  Facility Fall Protection System - Procure / Deliver 60  30-Apr-25 24-Jul-25 0% 61 L 1 Facility Fall;Protectior} System - Procure / Deliver
-g- . ¥ 203 25 DIV 16 - SOLAR PHOTOVOLTAIC SVSTEM
[ 180000.SUB  Solar Photovoltaic System - Submit 13-Aug-24A  23-Aug24A | 100% = Solar Photovoltaic System - Submit
180000.REV  Solar Photovoltaic System - Review / Approve 10 0  23Aug-24A 05Sep24A  100% mmm Solar Photovoltaic System - Review / Approve
180000.FAB | Solar Photovoltaic System - Procure / Deliver 60 30-Apr-25 24-Jul-25 0% 64 L 1 Solar Photdvoltaic System - Procure / Deliver
-g- . v 05Sep-25, 210000 - FIRE SUPPRESSION SYSTEM
[ 210000.SUB | Fire Suppression System - Submit 20-Aug-24A  10-Sep-24A  100% = Fire $uppression System - Submit
210000.REV  Fire Suppression System - Review / Approve 10 0 10-Sep24A  10-Sep24A  100% I Fire $uppression System - Review / Approve
210000.FAB  Fire Suppression System - Procure / Deliver 90 90  11-Sep-24A  05-Sep-25 50% @ 29 — Fire Suppression:System - Procure / Deliver
263213 - EMERGENCY GENERATOR & TANK SYSTEM 250 91 [22-Ju-24A [08Sep25 | | 40| v ==y 08-Sep-25, 263213 - EMERGENCY GENERATOR & TANK SYSTEM
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| 263213.SUB  Emergency Generator & Tank System - Submit 10 0 22-Ju-24A 02-Aug-24A  100% = Emergency Generator & Tank System + Submit
| 263213.REV  Emergency Generator & Tank System - Review / Approve 10 0  05Aug-24A 16-Aug-24A  100% = Eméergency Generator & Tank System - Review / Approve
| 263213.FAB  Emergency Generator & Tank System - Procure / Deliver 250 91 23-Sep-24 A 08-Sep-25 1% 40 1 Emergency Generator & Tank Systern - Procure / Deliver
283100 - FIRE SPRINKLER MONITORING & ALARM SYSTEM | 235 | 90 [28Aug24A [05Sep25 | | 19 v ¥ 05-Sep-25, 283100 - FIRE $SPRINKLER MONITORING &ALARM SYSTEM
283100.SUB  Fire Sprinkler Monitoring & Alarm System - Submit 10 0 28-Aug-24A  19-Sep-24A | 100% | = Fire Sprinkler Monitoring & Alarm System - Submit
| 283100.REV  Fire Sprinkler Monitoring & Alarm System - Review / Approve 10 0  19-Sep24A 07-Nov-24A | 100% EEm— Fire Sprinkler Manitoring & Alarm System - Review / Approve
| 283100.FAB  Fire Sprinkler Monitoring & Alarm System - Procure / Deliver 90 90 30-Apr-25 05-Sep-25 0% 19 L 1 Fire Sprinkler Monitoring & Alarm System - Procure / Deliver
* B PERMIT PROCUREMENT 318 120  22-May-24A  17-Oct-25 31 v v 17-Oct-25, BiPERMIT PROCUREMENT
TRAFFIC CONTROL PLANS 203 5  22Ju-24A  06-May-25 53 v v 06-May-25, TRAFFIC CONTROL PLANS
400000.SUB  Traffic Control Plans - Submittal 30 0 22-Jul-24A  30-Aug-24A  100% " Traffic Control Plans - Submittal
400000.REV  Traffic Control Plans - Review / Approve 20 0  03Sep-24A 30-Sep-24A  100% = Trafiic Control Plans - Review/ Approve
400000.IMPL  Traffic Control Plans - Implement (Start Scope Out in the Field) 5 5  30-Apr-25  06-May-25 0% 53 B3 Traffic Control Plans - Implement (Start Scope Out in the Fiéld)
STREET LIGHTING / TRAFFIC SIGNAL POLES (22 WEEKS) 195 110  22-May-24A  03-Oct-25 16 v v 03-Oct-25, STREET LIGHTING / TRAFFIC SIGNAL POLES (22 WEEKS)
400001.SUB  Street Lighting & Traffic Signals - Submit (R&R) 10 0  22-May-24A 27-Sep-24A  100% Street Lighting & Traffic Signals - Submit (R&R)
400001.REV  Street Lighting & Traffic Signals - Review / Approve 10 0  27-Sep-24A 01-Oct-24A  100% ® Street Lighting & Traffic Signals - Review / Approve
400001.FAB  Street Lighting & Traffic Signals - Procure / Deliver 110 110 30-Apr-25 03-Oct-25 0% 16 L 1 Street Lighting & Traffic Signals - Procure / Deliver
STREET LIGHTING / TRAFFIC SIGNAL POLES (GEAR - 24 WEEKS) 205 120 22-May-24A  17-Oct-25 31 v v 17-Oct-25, STREET LIGHTING / TRAFFIC SIGNAL POLES (GEAR - 24 WEEKS)
440002.SUB  Street Lighting & Traffic Signals Gear - Submit (R&R) 10 0  22-May-24A 27-Sep-24A  100% Street Lighting & Traffic Signals Gear - Submit (R&R)
440002.REV  Street Lighting & Traffic Signals Gear - Review / Approve 10 0  27-Sep-24A 01-Oct-24A  100% B Street Lighting & Tiaffic Signals Gear - Review / Approve
440002.FAB  Street Lighting & Traffic Signals Gear - Procure / Deliver 120 120 30-Apr-25 17-Oct-25 0% 31 L 1 Street Lighting & Traffic Signals Gear - Procure / Deliver
STREET LIGHTING / TRAFFIC SIGNAL SERVICE PEDESTAL (40 WEEKS) 205 120 22-May-24A  17-Oct-25 18 v > v 17-Oct-25, STREET LIGHTING / TRAFFIC SIGNAL SERVICE PEDESTAL (40 WEEKS)
440003.SUB  Street Lighting & Traffic Signal Service Pedestal - Submit (R&R) 10 0  22-May-24A 27-Sep-24A  100% Sreef Lighfing & Traffic Signal Service Padestal - Subrit (R&R)
440003.REV  Street Lighting & Traffic Signal Service Pedestal - Review / Approve 10 0  27-Sep-24A 01-Oct-24A  100% W Street Lighting & Ttaffic Signal Service Redestal -iReview / Approve
440003.FAB  Street Lighting & Traffic Signal Service Pedestal - Procure / Deliver 120 120  30-Apr-25 17-Oct-25 0% 18 L 1 Street Lighting & Traffic Signal Service Pedestal - Procpre / Deliver
MOCKUPS 252 141 28Nov-24A 02-Dec-25 41 v v 02-Dec-25, MOCKUPS
033330 - CONCRETE FLOOR HARDENER / SEALER 15 15 07-Nov-25  02-Dec-25 31 Wy (02-Dec-25, 033330 - CONCRETE FLOOR HARDENER / SEALER
33330.MCK  Concrete Floor Hardener / Sealer - Mockup Prep 5 5 07-Nov-25 14-Nov-25 0% 31 3 Concrete Floor Hardener/ Sealer < Mockup Prep
33330.MCKR'  Concrete Floor Hardener / Sealer - Owner Review & Approval 10 10 17-Nov-25  02-Dec-25 0% 31 —— Concrete Floor Hatdener / Sealer - Owner Review & Approval
033550 - POLISHED CONCRETE FLOOR FINISHING 15 15 31-Oct-25  21-Nov-25 27 Wy 211-Nov-25, 033550 - POLISHED CONCRETE FLOOR FINISHING
33550.MCK  Polished Concrete Floor Finishing - Mockup Prep 5 5 31-Oct-25 06-Nov-25 0% 27 3 Polished Concrete Floor Finishing - Mockup Prep
33550.MCKR'  Polished Concrete Floor Finishing - Owner Review & Approval 10 10 07-Nov-25  21-Nov-25 0% 27 = Puolished Cancrete Floor Finishing - Owner Review &Approval
042200 - CONCRETE MASONRY UNIT 30 0  28-Nov-24A 29-Jan-25A \ v 20-Jan-25 A, 042200 - CONCRETE MASONRY UNIT
42200.MCK  Concrete Masonry Unit - Mockup Prep 10 0  28Nov-24A 29-Jan-25A  100% EE—— Concreté Masonry Unit - Mockup Prep
42200.MCKR'  Concrete Masonry Unit - Owner Review & Approval 10 0  29-Jan25A 29-Jan-25A | 100% I} Concrete Masonry Unit - Owner Review & Approval
064023 - INTERIOR ARCHITECTURAL CASEWORK & COUNTERTOPS 15 15 04-Nov-25  25-Nov-25 5 Yy 25 Nov-25, 064023 - INTERIOR ARCHITECTURAL CASEWQRK & CQUNTERTOPS
64023.MCK  Interior Architectural Casework & Countertops - Mockup Prep 5 5 04-Nov-25 10-Nov-25 0% 5 O3 Interior Architectural Casework & Countertops - Mockup Prep
64023.MCKR' | Interior Architectural Casework & Countertops - Owner Review & Approval 10 10 12-Nov-25  25-Nov-25 0% 5 3 |nterior Architectural Casework & Counteftops - Owner Review & Approval
072113 - EXTERIOR RIGID BOARD INSULATION 16 16 31-Jul-25 21-Aug-25 44 ey 21-Aug-25, 072113 - EXTERIOR!RIGID BOARD INSULATION
72113MCK  Exterior Rigid Board Insulation - Mockup Prep 15 15 31-Juk-25 20-Aug-25 0% 44 1 Exterior Rigid Board Insulation - Mockup Prep
72113.MCKR\ ' Exterior Rigid Board Insulation - Owner Review & Approval 1 1 21-Aug-25 21-Aug-25 0% 44 I Exterior Rigid Board Insulation - Qwner Review & Approval
074213 - METAL WALL PANELS 25 25  23Sep25  27-Oct-25 56 Vemm— 27-Oct-25, 074213 -METAL WALL PANELS
74213MCK  Metal Wall Panels - Mockup Prep 15 15 23Sep25  13-Oct-25 0% | 56 =— Metal Wall Parels - Mockup Prep
74213.MCKR'  Metal Wall Parels - Owner Review & Approval 10 10 14-Oct-25 27-Oct-25 0% 56 3 Metal Wall Parels - Owner Review & Approval
074243 - VENTILATED COMPOSITE WALL PANELS AND SOFFITS 25 25  02-Sep25  06-Oct-25 57 ¥ 06-Oct-25, 074243 - VENTILATED COMPOSITE WALL PANELS AND SOFFITS
74243 MCK  Ventilated Composite Wall Panels & Soffits - Mockup Prep 15 15 02-Sep-25  22-Sep-25 0% 56 —— Ventilated Composite Wall Panels & Soffits - Mockup Prep
74243.MCKR' ' Ventilated Composite Wall Panels & Soffits - Owner Review & Approval 10 10 23-Sep-25 06-Oct-25 0% 57 =3 Ventilated Composite Wall Panels & Soffits - Owner Review & Approval
076200 - SHEET METAL FLASHING & TRIM 1 1M1 11-Aug25  25-Aug25 107 == 25-Aug-25, 076200 - SHEET METAL FLASHING & TRIM
76200MCK  Sheet Metal Flashing & Trim - Mockup Prep 1 1 11-Aug-25  11-Aug-25 0% 107 I Sheet Metal Flashing & Trim - Mockup Prep
76200.MCKR'  Sheet Metal Flashing & Trim - Owner Review & Approval 10 10 12-Aug-25  25-Aug-25 0% 107 3 Sheet Metal Flashing!& Trim - Qwner Review & Approval
077600 - DECK PEDESTAL SYSTEM 1 1 11-Aug25  25-Aug25 57 V==V 25-Aug-25; 077600 - DECK PEDESTAL SYSTEM
77600.MCK  Deck Pedestal System - Mockup Prep 1 1 11-Aug-25 11-Aug-25 0% 57 I Deck Pedestal System - Mockup Prep
77600.MCKR'  Deck Pedestal System - Owner Review & Approval 10 10 12-Aug-25  25-Aug-25 0% 57 3 Deck Pedestal System - Owner Review & Approval
078100 - SPRAYED-APPLIED FIRE RESISTIVE MATERIALS 1 1 24Jun25  09-Jul-25 35 =y 09-Ju|-25, 078100 - SPRAYED-APPLIED FIRE!RESISTIVE MATERJALS
78100.MCK  Sprayed-Applied Fire Resistive Materials - Mockup Prep 1 1 24-Jun-25 24-Jun-25 0% 35 I Sprayed-Applied Fire Resistive Materials -Mockup Prep
78100.MCKR' ' Sprayed-Applied Fire Resistive Materials - Owner Review & Approval 10 10  25Jun-25 09-Jul-25 0% 35 == Sprayed-Applied Fire Resistive Matetials - Owner Review: & Approval
084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM 25 25  (02-Sep-25  06-Oct-25 28 ¥ 06-Oct25, 084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM
84400.MCK  Glazed Aluminum Curtain Wall System - Mockup Prep 15 15  02-Sep25  22-Sep-25 0% 28 1 Glazed Aluminum Curtain Wall System - Mockup Prep
84400.MCKR'  Glazed Aluminum Curtain Wall System - Owner Review & Approval 10 10  23-Sep-25  06-Oct-25 0% 28 =3 Glazed Aluminum Curtain Wall System - Owner:Review & Approval
084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT 25 25  11-Aug25  15-Sep-25 85 Yoy 15-Sep-25, 084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT
84413MCK  Aluminum-Framed Entrances & Storefront - Mockup Prep 15 15 11-Aug-25  29-Aug-25 0% 28 = Aluminum-Framed Eintrances & Storefront - Mockup Prep
84413 MCKR'  Aluminum-Framed Entrances & Storefront - Owner Review & Approval 10 10  02-Sep-25  15-Sep-25 0% 85 —— Aluminum-Framed Entrances & Storefront - Qwner Review & Approval
088000 - GLASS AND GLAZING 25 25  11-Aug25  15-Sep-25 94 VY 15-Sep-25, 088000 - GLASS AND GLAZING
88000.MCK  Glass & Glazing - Mockup Prep 15 15 11-Aug-25 29-Aug-25 0% %) /! Glass & Glazing - Mockup Prep
88000.MCKR' Glass & Glazing - Owner Review & Approval 10 10 02-Sep-25 15-Sep-25 0% 94 [ Glass & Glazing - Owner Review & Approval
099113 - EXTERIOR PAINTING 1 11 12-May-25 27-May-25 163 WY 27-May-25, 099113 - EXTERIOR PAINTING
99113 MCK  Exterior Painting - Mockup Prep 1 1 12-May-25  12-May-25 0% 163 I Exterior Painting - Mockup Prep
99113.MCKR\  Exterior Painting - Owner Review & Approval 10 10 13-May-25  27-May-25 0% 163 1 Exterior Painting - Owner Review & Approval
096623 - EPOXY TERRAZZO FLOORING 15 15 10-Oct25  30-Oct-25 44 ey 30-Oct-25, 096623 - EPOXY TERRAZZO FLOORING
96623.MCK  Epoxy Terrazzo Flooring - Mockup Prep 5 5 10-Oct-25 16-Oct-25 0% 44 03 Epoxy Terrazzo Flooring - Mockup:Prep
96623.MCKR' ' Epoxy Terrazzo Flooring - Owner Review & Approval 10 10 17-Oct-25 30-Oct-25 0% 44 —3: Epoxy Terrazzo Flooring - Owher Review & Approyal
CONSTRUCTION 633 302 03-Jun24A 25Feb-26 21 v v: 25-Feb-26, CONSTRUCTION
SITE MOBILIZATION & DEMOLITION 249 0  03-Jun-24A 07-Aug24A v v 07-Aug-24 A, SITE MOBILIZATION & DEMOLITION
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500.MOB Mobilize to Site 6/3 4 0 06-Jun-24A | 100% B Mobilize to Site 6/3
502.MOB SCE Electrical Removal (Note 28/C-6616) 2 0 10-Jun-24A | 100% ® SCE Electrical Removal (Note 28/C-6616)
501.MOB Dig Alert 1 0 07-Jun-24A  100% I Dig Alert
503.MOB GPRS 2 0 11-Jun-24A | 100% ! GPRS
504.MOB Site Fencing / SWPPP Implementation 6/3 3 0 14-Jun-24A | 100% ¥ Site} Fencing / SWPPP Implementafion 6/3
505.MOB Tree Protection Per Landscape 1 0 17-Jun-24A | 100% I Tree Protection Per Landscape
506.MOB Construction Trailer 2 0 18-Jun-24A | 100% 1 Construction; Trailer
507.MOB Demo Asphalt and Concrete Hardscape 3 0 20-Jun-24A | 100% 1 Demo Asphalt and Coricrete Hardscape
508.MOB Utility Connections to Trailer 2 0 24-Jun-24A  100% ® Utility Connections to|Trailer
509.MOB Abatement Notification / Waiting Period 10 0 05-Jul-24A | 100% == Abaterient Notification / Walting Period
510.MOB Cap and Remove Existing UG Utilities 0 27-Jun-24A | 100% B | Cap and Remove Existing UG Utilities
511.MOB Abatement 0 17-Jul-24A  100% B Abatement
512.MOB Demo Existing Building and Foundation 10 0 31-Ju24A  100% = Demo Existing Builtiing and Foundation
513.MOB Demolition of Existing Landscape / Hardscape 7 0 01-Aug24A | 100% = Demolition of Existing Landscape / Hardscape
514.MOB SC Connects to Temp Power Pole 1 0 26-Jul-24A  100% 1 SC Connects to Temp Power Pole
515.MOB Sewer Cap Install / Inspect 3 0 30-Jul-24A | 100% = Sewer Cap Install /Inspect
516.MOB Hook Up Trailer with Construction Power 4 0 01-Aug-24A  100% ¥ Hook Up Trailer with Construction Power
517.MOB Install Fence / Screens 2 0 31-Jul-24A | 100% Install Fence / Screens
513.MOB1 Demo & Removal of Concrete Pad 2 0 01-Aug-24A  100% Demo & Removal ¢f Concrete Pad
518.MOB Tree Protection/ Trimming 5 0 07-Aug-24A  100% m Tree Protection/;Trimming
GRADING 250 2 14-Aug-25 v v 14-A
530.GRD Site Survey 0 05-Aug-24A  100% I Site Survey
531.GRD Clear and Grub Site 0 07-Aug24A | 100% 1 Clear and Grub Site
533.GRD1 Owner Existing Soil Testing per Geotech Report-Delay 15 0 27-Aug24A | 100% = Owner EXsting Soil Testing per Geotech Report-Delay
533.GRD Groundbreaking Ceremony 1 0 26-Aug-24A  100% I” Groundbreaking Ceremony
532.GRD Over-Ex and Rough Grade Site 15 0 30-Aug-24A  100% 8 Over-Exiand Rough Grade Site
534.GRD Building Grading and Pad Certification 15 0 13-Sep-24A | 100% I Building Gradinig and Pad Certification
532.GRD1 Grade & Over-Ex at Ally Entrance 2 2 14-Aug-25 0% I Gra Entrance
SITE U/G MEP UNDER SOG 0 19-Nov-24 A == 19-Nov-24 A, SITE U/G MEP UNDER SOG
I 2|0 0o [oNou A L L v i Nov-24 A, SITE SEWER
[ 540.UGSWR  Excavate for Clarifier - Site Sewer 2 0 08-Nov-24A | 100% - B Excavate for Clarifier - Site;Sewer
541.UGSWR | Excavate Sewer Trench - Site Sewer 2 0 11-Nov-24 A 100% B Excavate Sewer Trench - Site Sewér
542.UGSWR  Sand Bedding - Site Sewer 1 0 12-Nov-24A | 100% I Sand Bedding : Site Sewer
543.UGSWR  Pipe Install and Tie-in to Clarifier - Site Sewer 2 0 15-Nov-24 A 100% 1 Pipg Install and Tie-in to Clarifier - Site Sewe
544 UGSWR | Test and inspection - Site Sewer 1 0 18-Nov-24A  100% B Test and inspection - Site Sewer
545UGSWR | Backfill - Site Sewer 2 0 19-Nov-24A | 100% 1 Backfill - Site Sewer
| “Stormpran e s oo Nov2iA toNovzsn | | v 1%Nov-24 A, STORM DRAIN
[ 560.UGSD  Excavate for Clarifier - Storm Dr@in =~~~ 2 0 08-Nov-24A  100% 8 Excavate for Clarifier - Storm Drain
561.UGSD  Excavate Sewer Trench - Storm Drain 1 0 11-Nov-24A  100% B Excgvate Sewer Trench - Storm Drain
562.UGSD  Sand Bedding - Storm Drain 1 0 12-Nov-24A  100% I Sand Bedding - Storm Drain
563.UGSD | Pipe Install and Tie-in to Clarifier - Storm Drain 2 0 15-Nov-24A | 100% B Pipe Install and Tie-in to Clarifier - Storm Drain
564.UGSD  Test and inspection - Storm Drain 1 0 18-Nov-24A  100% = Test and inspection - Storm Drairi
565.UGSD | Backfill - Storm Drain 2 0 19-Nov-24A | 100% 1 Backfill - Storm Drain
SITE WATER I g- ==y 19-Nov-24 A} SITE WATER
580.UGWTR Domestic and Fire Water Trench - Site Water 1 0 08-Nov-24A | 100% - 8 Domestic and Fire Water Trench - Site Water
581.UGWTR | Sand Bedding - Site Water 1 0 08-Nov-24A | 100% I Sand Bedding - Site Water
582.UGWTR  Pipe Install - Site Water 1 0 12-Nov-24A | 100% ! Pipeilnstall - Site Water
583.UGWTR  Test and inspection - Site Water 1 0 15-Nov-24A  100% I Test and inspection - Site Water
584UGWTR | Backfill - Site Water 1 0 19-Nov-24A | 100% 1 Backfill - Site Water
Sseeteetrcar R o A oNovziA |- ¥ T60Nov-24 A, SITE ELECTRICA
[ 600.UGELC  Excavate Trench - Site Electrical 2 0 06-Nov-24A  100% 1 Excavate Trenchi- Site Electrical
601.UGELC  Conduits - Site Electrical 2 0 18-Nov-24A | 100% mmm Conduits - Site Electrical
B602.UGELC  Ductbank Encasement - Site Electrical 1 0 18-Nov-24 A 100% I Ductbank Encasement - Site Ele¢trical
603.UGELC  Backfill - Site Electrical 1 0 18-Nov-24 A | 100% I Backfill - Site:Electrical
(smEGas | o | 0 [0oNo-2A[ONovMAl || VS iGNoi-24 A, SITE GAS
620.UGGS  Excavate Trench - Site Gas 2 0 18-Nov-24A  100% B Excavate Trench - Site Gas
621.UGGS  Sand Bedding - Site Gas 1 0 11-Nov-24A | 100% B Sand Bedding - Site Gas
622.UGGS  Pipe Install - Site Gas 1 0 12-Nov-24A | 100% I PipeiInstall - Site Gas
623.UGGS  Testand Inspection - Site Gas 1 0 13-Nov-24A = 100% I Testand Inspegtion - Site: Gas
624.UGGS  Backfill Trench - Site Gas 1 0 19-Nov-24A  100% 1 Backfill Trench - Site Gas
SITE U/G MEP OUTSIDE OF SOG LIMITS 15-Aug-25 Yoty 15 =P OUTSI! G LIMITS,
-!- — 05l ER
[ 640.UGSWR  Excavate for Clarifier 1 1 17-Jul-25 0% I Excavate for Cl
641.UGSWR  Trench Sewer from Clarifier to Sewer Point of Connection 1 1 18-Jul-25 0% I Trench Sewet from Clarifier to Sewer Point o
642.UGSWR  Install Clarifier 2 2 22-Jul-25 0% 1 Install Clarifi
643.UGSWR Connect to Sewer 1 1 23-Jul-25 0% I Connect to
644.UGSWR Lay Sewer Pipe 3 3 28-Jul-25 0% O Lay Sewe!
645.UGSWR | Inspection of Sewer Pipe 1 1 29-Jul-25 0% 1! Inspection)
646.UGSWR  Start Backfil 2 2 31-Jul-25 0% U Start Backfi
647.UGSWR  Place Manholes (3) 3 3 05-Aug-25 0% O Place \
STORM DRAIN ng- v 2025 S
660.UGSD  Excavate for Storm Drain 17-Jul-25 0% I Ex¢avate for Storm Drai
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CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

1 Remaining Work 4
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Activity ID Activity Name OrgDur RemDur Stat Finish Phy % Total 2024 2025 2026
‘ ‘ ‘ Floal Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
661.UGSD  Lay Storm Drain Pipe 1 1 18-Jul-25 18-Jul-25 0% @ 112 " Lay Storm Drain Pipe
662.UGSD  Tie-In for Storm Drain 2 2 21-Ju-25 22-Jul-25 0% 112 0 Tie-In for Storm Drain
663.UGSD  Inspection 1 1 23-Jul-25 23-Jul-25 0% 112 I Thspection
664.UGSD  Backfil 1 1 24-Jul-25 24-Jul-25 0% 112 1 Backfill
EectRCAL [ 7 | 7 |5 [otAgs | |12l Y= 04-Aug 25, ELECTRICAL
680.UGELC  Layout from Transformer 1 1 25-Jul-25 25-Jul-25 0% 112 I Layout from Transforimer
681.UGELC  Dig for PVC Pipe Transformer to Building 2 2 28-Jul-25 29-Jul-25 0% 121 0! Dig for PY'C Pipe Transformer to Building
682.UGELC  Place PVC Pipe 2 2 30-Ju-25 31-Jul-25 0% 121 i Place PVC Pipe
683.UGELC  Inspection 1 1 01-Aug-25  01-Aug-25 0% 121 I Inspectidn
684.UGELC  Backfil 1 1 04-Aug-25  04-Aug-25 0% | 121 1 Backfill
LOW VOLTAGE | 15 | 15 [28Ju25  [15Aug25 | [ 112] ey 15Aug-25, LOW VOLTAGE
700.UGLV | Low Voltage (Offsite) Buildout 15 15 28-Jul-25 15-Aug-25 0% 12| C—= Low Voltage (Offsite) Buildout
7|7 [25uids [odAw2s | |2 = O 25, GAS
710.UGGS  Excavate for Gas Line By Trees 1 1 25-Jul-25 25-Jul-25 0% 121 I Excavate for Gas Ling By Trees|
711.UGGS  Place Steel Gas Pipe 2 2 28-Ju25 29-Jul-25 0% | 121 0! Place Steel Gas Pige
712UGGS  Gas Company Tie-In (Work by Others) 2 2 30-Jul-25 31-Jul-25 0% 121 I Gas Company Tie-In (Work by Others)
713.UGGS | Inspection 1 1 01-Aug-25  01-Aug-25 0% 121 I Inspection
714UGGS  Backfill 1 1 04-Aug-25  04-Aug-25 0% | 121 1" Backfil
FOOTINGS & UNDERGROUND 43 0  18-Sep24A 17-Dec-24A v v 17-Dec-24 A, FOOTINGS & UNDERGROUND
730.FTNG Excavate Footings 5 0  18-Sep24A 26-Sep24A | 100% == Excavate Footings
731.FTNG Footing Reinforcement / Grade Beams 7 0  25-Sep24A  03-Oct-24A | 100% = Footing Reinforcement / Grade Beams
735.FTNG U/G MEPF Sleeves Through Footings 2 0  25Sep24A 30-Sep-24A  100% W U/G MEPF Sleeves$ Through Footings
732.FTNG Rebar Template 2 0  04-Oct24A 07-Oct-24A  100% B Rebar femplate
733.FTNG Step Footing Forms 2 0  04-Oct24A 07-Oct-24A  100% B Step Fpoting Forins
734.FTNG Vertical Wall Dowels 2 0  08Oct24A 09-Oct24A | 100% 1 Vertical Wall Dowels
735FTNG1  Correcting Sleeve Elev (RFI58) 5 0  08Oct24A 22-Oct-24A  100% mmm Correcting Sleeve Elev (RFI58)
736.FTNG Anchor Bolts 3 0  10-Oct-24A  14-Oct-24A | 100% B Anchor Bolts
737.FTNG Pre Placement Inspection- (Geocon, Electrical, Plumbing, Deputy & City Bldg) 1 0  21-Oct24A  23-Oct-24A | 100% 8 Pre Placement Inspegion- (Geogon, Electrical, Plumbing, Deputy & City Bldg)
738.FTNG Place Concrete Footings / Elevator Slab 1 0  24-Oct-24A  24-Oct-24A  100% I Place Congrete Footings / Elevator Slab
739.FTNG Strip Forms 1 0  250ct24A  29-Oct-24A  100% W : Strip Forms
741.FTNG Cure Elevator Walls 7 0  28-Oct24A 04-Dec24A | 100% e Cure Elevator Walls
740.FTNG FRP Elevator Pit Walls 14 0  04-Nov-24A 14-Nov-24A | 100% = FRP Elevator Pit Walls
742.FTNG Waterproofing at Elevator Pit 2 0  06-Dec24A 06-Dec24A  100% I Waterproofing at Elevator Pit
743.FTNG Soil Backfill at Elevator Pit 2 0  17-Dec-24A 17-Dec-24A | 100% I Soil Backfill at Elevator;Pit
cMu 179 13 28Nov-24A 12-May-25 -18 v v 12-May-25, CMU
760.CMU CMU Block - 1st Lift / Inspection 7 0  28Nov-24A 30-Jan-25A  100% CMU Block - 1st Lift / Inspection
761.CMU CMU Vertical Reinforcement / Slab Dowels - 1st Lift 7 0 13-Dec-24A  30-Jan-25A  100% e CMU Veértical Reinforcement / Slab Dowels - 1st Lift
762.CMU 1st Floor Grout 1st Lift 1 0  03-Feb-25A 03-Feb-25A | 100% I" 1st Floor Grout 1st Lift
763.CMU 1st Floor CMU Block - 2nd Lift / Inspection 6 0  03Feb-25A 21-Feb25A  100% = st Floor CMU Block - 2nd Lift / inspectior
764.CMU 1st Floor Grout - 2nd Lift - 1st Floor 1 0  24Feb-25A 24-Feb-25A | 100% I {1st Floor Grout - 2nd Lift - 1st Floor
765.CMU 1st Floor CMU Block - 3rd Lift / Inspection 5 0  25Feb-25A 06-Mar-25A  100% = 1st Floor CMU Block - 3rd Lift / Inspection
767.CMU 1st Floor Grout - 3rd Lift 1 0  07-Mar-25A 07-Mar25A | 100% I 1st Fldor Grout - 3rd Lift
768.CMU1 1st Floor CMU - 4th Lift A to Step 14 0  10-Mar-25A 27-Mar25A | 100% mmm {st Floor CMU - 4th Lift Ato Step
766.CMU1 4th Lift Partial Grout Part 1 1 0  24-Mar-25A 24-Mar25A | 100% I 4th Lift Partial Grout Part 1
766.CMU4 1st Floor CMU - 4th Lift B to Ledger Beams 6 0  25-Mar-25A 02-Apr-25A  100% == 1st Floor CMU - 4th Lift B to Ledger Beams
766.CMU 1st Floor Set Embeds/Ledgers - 4th Lift 2 0  26-Mar-25A 10-Apr-25A | 100% mmm st Floor Set Ermbeds/Ledgers - 4th Lift
766.CMU2  4th Lift Partial Grout Part 2 1 0  11-Apr25A  11-Apr25A | 100% I 4th Lift Partial Grout Part 2
766.CMU3  4th Lift Partial Grout Part 3 1 0  17-Apr-25A 17-Apr-25A | 100% I 4th Lift Partial Grout Patt 3
768.CMU 2nd Floor CMU Block - 1st Lift & Inspection 4 0 21-Apr-25A  24-Apr-25A  100% B 2nd Floor GMU Block - 1st Lift & Inspection
769.CMU 2nd Floor CMU Vertical Reinforcement 5 0 21-Apr-25A  23-Apr-25A  100% 8 2nd Floor CMU Vertical Reinforcement
770.CMU 2nd Floor Grout - 1st Lift 1 0 22-Apr-25A  22-Apr-25A | 100% 1 2nd Floor Grout - 1st Lift
771.CMU 2nd Floor CMU Block - 2nd Lift & Inspection 3 7 28Apr-25A  08-May-25 5% 12 = 2nd Floor CMU Block - 2nd Lift & Inspection
772.CMU 2nd Floor Set Anchor Bolts - 2nd Lift 2 2 09-May-25  12-May-25 0% 12 B 2nd Floor Set Anchor Bolts - 2nd Lift
773.CMU 2nd Floor Grout - 2nd Lift 1 1 09-May-25  09-May-25 0% 12 1 2nd Fioor Grout'- 2nd Lift
SLAB ON GRADE 10 0  02-Dec24A 22-Jan-25A v 22-Jan-25 A, SLAB ON GRADE
796.50G Trench Drain Install 2 0  02-Dec-24A 03-Dec-24A | 100% 1 Trench Drain Install
790.S0G Fine Grading 2 0 13-Dec-24A  13-Dec-24A  100% | Fine{Grading
791.50G Crushed Rock 2 0  19-Dec-24A 20-Dec24A | 100% 1 Ciushed Rock
792.50G Vapor Barrier 2 0  23-Dec-24A 31-Dec-24A | 100% B V/apor Barrier
794.S0G Slab Reinforcement 3 0 30-Dec-24A 03-Jan-25A | 100% | Slab Reinforcement
793.50G Form Diamond Blockouts 2 0 02-Jan-25A  03-Jan-25A  100% 1 Form Diamond Blockouts
795.S0G Form Depressions 2 0 02-Jan-25A 03-Jan-25A  100% 1 Form Depressior
797.50G Pre Placement Inspection 1 0  07-Jan25A 07-Jan-25A  100% I Pre Placement Inspection
798.S0G Place Concrete 1 0 14-Jan-25A 14-Jan-25A | 100% I Place Concrefe
799.S0G Saw Cut Control Joints 1 0 14-Jan-25A  14-Jan-25A  100% I Saw: Cut Control Joints
800.S0G Strip Forms / Sack & Patch / Cleanup 3 0  20-Jan25A 22-Jan-25A  100% 1 Strip Forms / Sack & Patch / Cleanup
STRUCTURAL STEEL 172 172 10-May-25  28-Oct-25 70 v ¥:28-Oct-25, STRUCTURAL STEEL
821.SSTL1  Steel Erector Mobe In 6 6  10-May-25  15-May-25 0% | -16 = Stegl Erector Mobe In
820.SSTL 1st Floor HSS Columns & Bolt Up TOW 7 7 16-May-25  27-May-25 0% 12 = st Floor HSS Columns & Bolt Up TOW
823.SSTL 2nd Floor Beams / HSS Tubes 12 12 27-May-25  11-Jun-25 0% | -12 mmm 2nd Floor Beams / HSS Tubes
824.SSTL 2nd Floor Columns 12 12 09Jun25  24-Jun-25 0% @ -12 mmm 2nd Floor Columns
828.SSTL Stair 1 3 3 12Jun25  16-Jun-25 0% 45 O Stair 1
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831.SSTL Stair 2 3 3 13-Jun-25 17-Jun-25 0% 45 O Stair 2
826.SSTL 2nd Floor Metal Deck 6 6 16-Jun-25 23-Jun-25 0% -12 = 2nd Floor Metal Deck
830.SSTL 2nd Floor Welded Studs 2 2 23-Jun-25 24-Jun-25 0% -12 1 2nd Floor Welded Studs
825.SSTL Roof Beams 7 7 25-Jun-25 03-Jul-25 0% -12 = Roof Beams
827.SSTL Grout Beam Pockets 4 4 07-Jul-25 10-Jul-25 0% 31 O Grout Beam Pockets
829.SSTL 2nd Floor Closure Plate 1 1 07-Jul-25 07-Jul-25 0% 36 I 2nd Floor Closure Plate
832.SSTL 2nd Floor MEP Hangers/Inserts/Penetrations 3 3 07-Jul-25 09-Jul-25 0% 31 0 2nd Floor MEP Hangers/Inserts/Penétrations
833.SSTL 2nd Floor Deck Reinforcement 4 4 08-Jul-25 11-Jul-25 0% 32 O 2nd Floor Deck Reinforcement
834.SSTL 2nd Floor Form Deck Depressions 3 3 10-Jul-25 14-Jul-25 0% 31 O 2nd:Floor Form Deck Depressions
835.SSTL Pre Placement Inspection 1 1 15-Jul-25 15-Jul-25 0% 31 I PreiPlacement Inspection
836.SSTL 2nd Floor Deck Place Concrete 1 1 16-Jul-25 16-Jul-25 0% 31 I 2nd Floor Deck Place Concrete
821.SSTL Elevator Guiderails 1 1 28-Oct-25 28-Oct-25 0% 43 I {Elevator Guiderails
Building Envelope 61 61 09-Jul-25 07-Sep-25 114 v v 07-Sep-25, Building Envelope
A1000 Scaffolding 6 6 09-Jul-25 14-Jul-25 0% -19 B Scaffolding
A1001 Exterior Framing 15 15 15-Jul-25 29-Jul-25 0% -19 = Exterior Framing
A1002 Plywood Sheathing 14 14 20-Jul-25 02-Aug-25 0% 114 :J Plywood Sheathing
A1003 Air Barrier 10 10 27-Jul-25 05-Aug-25 0% 114 C3 Air Barrier
A1004 Insulation 12 12 02-Aug-25 13-Aug-25 0% 114 = Insulation
A1005 Waterproof Membrane 1 1 08-Aug-25 18-Aug-25 0% 114 3 Waterproof Membrane
A1006 Flashing 4 4 14-Aug25  17-Aug-25 0% 114 O Flashing
A1007 Aluminum Z Bars 14 14 14-Aug-25 27-Aug-25 0% 114 3 Aluminum.Z Bars
A1008 Ventilated Composite Wall Panels 20 20 19-Aug-25  07-Sep-25 0% 14 C—3 Ventildted Compdsite Wall Panels
ROOF 52 52 21-Jul-25 01-Oct-25 80 v 01-Oct-25, ROOF
850.RF Roof Joists 15 15 21-Jul-25 08-Aug-25 0% -13 e Roof Joists
851.RF Roof Plywood Sheathing 12 12 31-Jul-25 15-Aug-25 0% 43 == Roof Plywood:Sheathing
853.RF Layout Roof Drains Combos 2 2 06-Aug-256  07-Aug-25 0% 64 0 Layout Roof Drains Combos
855.RF Framing / Blocking & Nailers Roof Drains Combo 5 5 07-Aug-25 13-Aug-25 0% 52 O3 Franing / Blocking & Nailers Roof Drains Comibo
858.RF Layout Roof Hatch 1 1 07-Aug-25 07-Aug-25 0% 47 I Layout Roof Hat¢h
859.RF Framing / Blocking & Nailers Hatch 10 10 07-Aug-25  20-Aug-25 0% 108 3 Framing/ Blocking & Nailers Hat¢ch
852.RF Layout Fall Protection System 1 1 07-Aug-25 | 07-Aug-25 0% 51 I Layout Fall Protection System
854.RF Framing / Blocking & Nailers Fall Protection System 5 5 07-Aug-25 13-Aug-25 0% 51 O3 Framing / Blocking & Nailers Fall Protection System
860.RF Layout Flagpole Opening 1 1 07-Aug-25 07-Aug-25 0% 112 I Layout Flagpole Opening
861.RF Framing Flagpole Opening 2 2 07-Aug-25 | 08-Aug-25 0% 112 0 Framing Flagpolé Opening
862.RF Layout Antenna 1 1 07-Aug-25  07-Aug-25 0% 54 ! LayoutAntenna
865.RF Layout & Install HSS for Mechanical Screen Wall 1 1 07-Aug-25  07-Aug-25 0% 55 I Layout & Install HSS for Mechanical Screen Wall
867.RF Layout Solar Panel Mount / Attachments 1 1 07-Aug-25 | 07-Aug-25 0% 54 I Layout Solar Panel Mount / Attachments
868.RF Framing / Blocking & Nailers Solar Panel Mount Attachments 5 5 07-Aug-25 | 13-Aug-25 0% 54 O3 Framing / Blocking & Nailers Solar Panel Mouht Attachments
869.RF Layout Roof Gutters 1 1 07-Aug-25 07-Aug-25 0% 65 I Layout Roof Gutters
877.RF Plumbing Pipe Stub-Ups Through Roof Plywood Sheathing 3 3 07-Aug-25 11-Aug-25 0% 56 O Plumbing Pipe $tub-Ups Through Reof Plywodd Sheathing
878.RF Electrical Stub-Ups Through Roof Plywood Sheathing 3 3 07-Aug-25 11-Aug-25 0% 56 O Electrical Stub-Ups Through Roof Plywood Sheathing
881.RF Layout HVAC Duct Penetrations Through Roof Plywood Sheathing 1 1 07-Aug-25 | 07-Aug-25 0% 116 I Layout HVAC Duct Penetrations Through Roof Plywood Sheathing
883.RF Layout Pads for HVAC 2 2 07-Aug-25 08-Aug-25 0% 47 0 Layout Pads for HVAC
872.RF Layout Unit Skylights 1 1 07-Aug-25 07-Aug-25 0% 49 I Layout Unit Skylights
863.RF Structural Support for Antenna 1 1 08-Aug-25 | 08-Aug-25 0% 54 I Structural Suppdrt for Antenna
864.RF Framing / Blocking & Nailers Antenna Supports 4 4 08-Aug-25 | 13-Aug-25 0% 54 O Framing / Blocking & Nailers Antenna Supports
871.RF Framing / Blocking & Nailers Roof Gutters 2 2 08-Aug-25 11-Aug-25 0% 64 O Framing / Blocking & Nailers Roof Gutters
874.RF Framing / Blocking & Nailers Top of Elevator Shaft 2 2 08-Aug-25 11-Aug-25 0% 64 O Framing / Blocking & Nailérs Top of Elevator Shaft
882.RF Framing / Blocking & Nailers HVAC Duct Penetration 2 2 08-Aug-25 11-Aug-25 0% 116 O Framing / Blocking & Nailérs HVAC Duct Penetration
873.RF Framing / Blocking Nailer for Skylights 5 5 08-Aug-25 | 14-Aug-25 0% 49 O Frarhing / Blocking Nailer: for Skylights
884.RF Framing / Blocking & Nailers HVAC Pads 2 2 11-Aug-25 12-Aug-25 0% 47 0 Framing / Blocking & Nailers HVAC {Pads
866.RF Framing / Blocking & Nailers HS for Mechanical Screen Wal Supports 3 3 12-Aug-25 14-Aug-25 0% 53 0 Framing / Blocking & Naifers HS for Mechanical Screen Wall Supports
886.RF Misc. Sheet Metal Flashing / Counter Flashing (Under Roof Insulation) As Requirex 5 5 12-Aug-25  18-Aug-25 0% 43 O3 Misc. Sheet Metal Flashing / Counter Flashing (Under Roof Insulation) As Required.
856.RF Roof Drains Combo 2 2 14-Aug-25  15-Aug-25 0% 52 1 Roof Drains Combo
857.RF Fall Protection System 3 3 14-Aug-25 18-Aug-25 0% 51 O Fall Protection System
875.RF Unit Skylights 4 4 18-Aug-25 21-Aug-25 0% 48 O Unit Skylights
879.RF Install all Mechanical Pipe Stub-Ups Through Roof Plywood Sheathing 3 3 18-Aug-25 20-Aug-25 0% 49 0 Install all Mechanical Pipe Stub-Ups Through Roof Plywood Sheathing
880.RF Fire Alarm / Low Voltage Stub-Ups Through Roof Plywood Sheathing 3 3 18-Aug-25  20-Aug-25 0% 49 0 Fire Alarm / Low Voltage Stub-Ups ThroughRoof Plywood Sheathing
887.RF Vapor Barrier Over Plywood Sheathing 5 5 18-Aug-25  22-Aug-25 0% 43 O Vapor Barriér Over Plywood Sheathing
885.RF Pads for HVAC Units (Including Sheet Metal) 4 4 19-Aug-25  22-Aug-25 0% 47 O Pads for HVAC Units (Including Sheet Metal)
888.RF Tapered Roof Rigid Insulation 7 7 21-Aug-25 | 29-Aug-25 0% 43 3 : Tapered Roof Rigid Insulation
870.RF Roof Hatch 1 1 21-Aug-25 21-Aug-25 0% 108 I Roof Hatch
889.RF Roof Cover Board 5 5 26-Aug-25 02-Sep-25 0% 43 EJ Roof Cdver Board
890.RF Final TPO Roofing Membrane 8 8 29-Aug-25  10-Sep-25 0% 43 E— Final TPO Roofing Membrane
895.RF Roof Ready for Punchlist 0 0 10-Sep-25 0% 95 ® Roof Ready for Punchlist
891.RF Walking Pad Around Mechanical Area 2 2 11-Sep-25 12-Sep-25 0% ] 0 Walking Pad Around Mechanical Area
894.RF Yellow Working Stripes 2 2 11-Sep-25 12-Sep-25 0% ] 0 Yellow Working Stripes
892.RF Final Sheet Metal Flashing Along Roof Edges 3 3 11-Sep-25 15-Sep-25 0% 92 O Final Sheet Metal Flashing Along Roof Edges
896.RF Flagpole 5 5 11-Sep-25  17-Sep-25 0% 0 =3 Flagpole
893.RF Solar Panels Installation 15 15  11-Sep-25  01-Oct-25 0% 75 =——1 Solar Panels Installation
2ND FLOOR DECK 30 30 16-Jun-25 28-Jul-25 110 v v:28-Jul-25, 2ND FLOOR DECK
900.2FLRDC}  Metal Deck 2 2 16-Jun-25 17-Jun-25 0% 129 0 Metal Deck
901.2FLRDC}  Set Deck Area Drain 1 1 18-Jun-25 18-Jun-25 0% 131 I Set Deck Area Drain
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902.2FLRDC}  Pour Sloped Concrete Deck 1 1 16-Jul-25 16-Jul-25 0% 110 I Pour Sloped Concrete Deck
903.2FLRDC}  Misc. Perimeter Metal Flashing 2 2 17-Jul-25 18-Jul-25 0% 110 I Miéc. Perimeter Metal Flashing
904.2FLRDC}  Roof Cover Board 1 1 21Juk25 21-Juk25 0% 110 1 Roof Cover Board
905.2FLRDC}  Final TPO Roofing Membrane 1 1 22Juk25  22-Jul-25 0% 110 I Final TPO Roofing Mefmbrane
906.2FLRDC}  Misc. Perimeter Metal Counter-Flashing 2 2 23-Jul-25 24-Jul-25 0% 110 1 Misc. Perimeter Metal Counter-Flashing
907.2FLRDC}  Safety Guardrails 2 2 25Ju25  28-Jul-25 0% 110 O | Safety Guardrails
DECK PEDESTAL SYSTEM 16 16 29-Jul-25 19-Aug-25 110 V== 19iAug-25, DECK PEDESTAL SYSTEM
920.DPD Fab & Delivery Deck Pedestal 14 14 29-Juk25 15-Aug-25 0% 110 L= Fabi& Delivery Deck Pelestal
921.DPD Install Deck Pedestal System 2 2 18Aug25  19-Aug-25 0% 110 1 install Deck Pedestal System
ELEVATOR 180 143 21-Sep24A  21-Nov-25 34 v v 21-Nov-25, ELEVATOR
940.ELV Excavate Elevator Pit 1 0 21-Sep-24A  21-Sep-24A | 100% I Excavate Elevator Pit
941.ELV Sub Grade Waterproofing 2 2 30-Apr25  01-May-25 0% 120 0 Sub Gragde Waterproofing
942 ELV Rebar Elevator Slab 1 1 02-May-25  02-May-25 0% 120 ! Rebar Elevator Slab
943 ELV Sump Pit - TBD 2 2 05May-25  06-May-25 0% 120 0 Sump Pit- TBD
944.ELV Pour SOG 1 1 07-May-25  07-May-25 0% 120 I Pour SOG
945 ELV Elevator Pit Walls/ Rebar and Pour 3 3 08-May-25  12-May-25 0% 120 O Elevator Pit Walls/ Rebariand Pour
946.ELV Elevator Pit Ladder 1 1 13May-25  13-May-25 0% 120 I Elevator Pit Ladder
947 ELV Pit Electrical 2 2 14-May-25  15-May-25 0% 120 1 Pit Electrical
948 ELV Elevator Shaft CMU Wall 1 1 16May-25 16-May-25 0% 120 I Elevator Shaft CMU Wall
949.ELV Elevator Hoist Beam 1 1 19-May-25  19-May-25 0% 120 I Elevator Hoist Beam
950.ELV Gravity Ventilator - Sheet 3/A540 2 2 11-Sep-25  12-Sep-25 0% 43 U Gravity Ventilator - Sheet:3/A540
951.ELV Elevator Equipment 15 15 15-Sep-25  03-Oct-25 0% 43 1 Elevator Equipment
952.ELV Threshold Angels & Grout 2 2 06-Oct25  07-Oct-25 0% 43 0 Threshold Angels & Grout
953.ELV Elevator Rails 4 4 080ct25  13-Oct-25 0% 43 & Elevator Rails
954.ELV Platform 2 2 14-0ct25  15-Oct-25 0% 43 1 Platform
955.ELV Elevator Doors 2 2 16-0ct:25 | 20-Oct-25 0% 43 O Elevator Doors
956.ELV Elevator Cab 5 5 21-0ct25 | 27-Oct-25 0% 43 O Elevator Cab
957.ELV Test and Adjust Elevator 1 1 290ct25  29-Oct-25 0% 43 11 Test and Adjust Elevator
958.ELV Pre-Inspection Punchlist 3 3 30-Oct-25 03-Nov-25 0% 43 O Pre-Inspection Punchlist
959.ELV State Elevator Inspection 3 3 18-Nov-25  20-Nov-25 0% 34 0 State Elevator Inspection
960.ELV Ready For Use 1 1 21Nov-25  21-Nov-25 0% 34 I Ready For Use
EXTERIOR ELEVATIONS 90 90  11-Aug25  22-Dec-25 v ¥ 22-Dec-25, EXTERIOR ELEVATIONS
084400.1 - CURTAIN WALL W/ INTEGRAL LOUVERS 48  |07-Oct-25 -- v v 18:Dec-25, 084400.1 - CURTAINWALL W/ INTEGRAL LOUVERS
NORTH (1ST / 2ND FLRS.) @ GL E-5 - F.1 (1/A200) / SOUTH (1ST/2ND FLRS) @GL34 (2 | 46 | 46 |07-Oct-25 - v v 16-Dec-25, NORTH (1$T/2ND FLRS) @ GL E-5 - F1 (1/A200)/ SOUTH (15T /2N
980.EXTN1-  3/4" P.T. Wood Plate on Top of Short CMU Wall (Y/A611) 1 1 07-Oct25  07-Oct-25 0% 1 3/4" P.T. Wood Plate on Top of Short GMU Wall;(9/A611)
| 981.EXTN1-  Sloped Shims over 3/4" P.T. Wood Plate (9/A611) 1 1 08Oct25  08Oct-25 0% 27 I Sloped Shims over 3/4" P.T. Wood Plate (9/A611)
‘ 982.EXTN1-  Self-Adhered Sheet Waterproofing Over Sloped Shims (9/A611) 1 1 09-Oct-25 09-Oct-25 0% 27 I Self-Adhered Sheet Waterproofing Over Sloped Shims (9/A611)
| 983EXTN1-  Pre-Finished Alum. Flashing Over Self-Adhered Sheet Waterproofing (9/A611) 2 2 10-0ct:25 | 13-Oct-25 0% = 27 O Pre-Finished Alum. Flashing Over Seif-Adheréd Sheet Waterproofing (9/A611)
\ 984.EXTN1-  Alum. Cover at Face of 3/4" P.T. Wood Plate (Curtain Wall (To Match Curtain Wall 2 2 14-Oct-25 15-Oct-25 0% 27 1 Alum. Cover at Face of 3/4" P.T. Wood Plate {Curtain Wall (To Match Curtain Wall System) - (9/A611)
| 985.EXTN1- TS @ Each Vertical Mullion - Welded to Horiz. HSS Strct. (5/A613) 3 3 16-0ct:25 | 21-Oct-25 0% 27 O T$ @ EachiVertical Mullion - Welded to Horiz. HSS $trct. (5/A613)
| 986.EXTN1-  Angle Welded to TS member (5/A613) 3 3 | 22-0ct25  24-Oct-25 0% 27 0 Angle Welded to TS member (5A613)
\ 987.EXTN1-  Angle Clip (Provide Galvanic Protection) Welded to Angle - See 4/S108, (5/A613) 3 3 27-Oct-25 29-Oct-25 0% 27 0 Angle Clip (Provide Galvanic Protection) Welded to Angle - See 4/S108; (5/A613)
| 988.EXTN1- | Angle Clip (Provide Galvanic Protection) Welded to Deck Edge (2nd FIr.) - See 5/ 2 2 30-0ct:25 | 31-Oct-25 0% 27 % Angle Clip (Provide Galvanic Protectiori) Welded fo Deck Edge (2nd Fir.) - See 5/S107, (8/A611)
\ 989.EXTN1-  Semi-Rigid Insulation on Face of Deck Edge (2nd FIr.) - (8/A611) 1 1 03-Nov-25  03-Nov-25 0% 27 I Semi-Rigid Insulation on Facg of Decki Edge (2nd Fir.) - (8/A611)
| 990.EXTN1- | Wood Framing Above Window @ Roof Elev. - (9/A611) 2 2 04Nov25  05-Nov-25 0% 27 1 Wood Framing Above Window @ Roof Elev. - (9/A611)
‘ 991.EXTN1-  Deflection Space w/ Sealant Both Faces Above Window @ Roof Elev. - (9/A611) 2 2 06-Nov-25 07-Nov-25 0% 27 0 Deflection Space w/ Sealant Both Faces Above!Window @ Roof Elev. - (9/A611)
| 992 EXTN1-  PAINTED EXPOSED WATERPROOF MEMBRANE FLAT-BLACK ABOVE WINC 1 1 10Nov-25  10-Nov-25 0% 27 1 PAINTED EXPOSED WATERPROOF MEMBRANE FLAT-BLACK: ABOVE WINDOW (@ Roof Elé
‘ 993.EXTN1-  Alum. Curtain Wall Framing System w/ Horizontal Blade Assembly 15 15 12-Nov-25 04-Dec-25 0% 27 C——3 Alum. Gurtain Wall Framing:System w/ Horizontal Blade Assembly
994.EXTN1-  Insulated Glazing 05-Dec-25  16-Dec25 0% T instilated Glazing
| SOUTH #1 (2ND FLR.) @ GL A-B (1/A201) / WEST (2ND FLR.) @ GL 4.5-5 -!- v v 18:Dec-25, SOUTH #1 (2ND FLR.) @ GLA-B (1/A201) / WEST:(2ND FLR.) @ GL 4
996.EXTS2  Sill Assembly (Flashing Between Shims for Slope, Sealant w/ Weeps) - @ 2nd Fir. 1 1 09-Oct-25 09-Oct-25 0% 60 I Sill Assembly (Flashing Between Shims for Slope, Sealant w/ Weeps) - @ 2nd Fir. Deck - (4/A321).
\ 997.EXTS2  Head Assembly (connected to Roof Struc. Steel) - (1/A321) 4 4 10-Oct-25 15-Oct-25 0% 60 O Head Assembly (connected to Roof Struc. Steel) - (1/A321)
‘ 998.EXTS2  Alum. Curtain Wall Framing System w/ Horizontal Blade Assembly 6 6 05-Dec-25 15-Dec-25 0% 28 = Alumn. Curtain Wall Framing Systern w/ Horizontal Blade Assembly
| 999.EXTS2 | Insulated Glazing 2 2 | 17-Dec25  18-Dec25 0% 27 i ingulated Glazing
084413.1 - ALUMINUM-FRAMED ENTRANCE / STOREFRONT | 8 | 8 [280ct25 [06Nov-25 | | 5 =¥ 06-Noy-25, 084413.1 - ALUMINUM-FRAMED ENTRANCE / STOREFRONT
NORTH (1ST FLR.) @ GL E.1 - E.2 (1/A200) n 8 [28-Oct-25 - =y 06-Nov-25, NORTH (1STFLR) @ GL E.1 - E.2 (1/A200)
1002.EXTN1 | Aluminum Threshold per SILL detail 1A/A601 1 1 280ct25  28-Oct-25 0% 1 :Aluminum Threshold per SILL detail 1A/A601
| 1003.EXTN1 | Wood Blocking at Face of CMU per Jamb Detail 2B/A601 - Left Side 1 1 290ct25  29-Oct-25 0% 55 11 Wood Blocking at Face of CMU per Jamb Detail 2B/A601 - Left Side
| 1004.EXTN1 | Wood Blocking at Face of Metal Stud Framing Per Jamb Detail 2B/A601 - Right sic 1 1 30-0ct25  30-Oct-25 0% 55 Il Wood Blocking at Face of Metal Stud Framing Per Jamb Detail 2B/A601 - Right side
‘ 1005.EXTN1  Wood Blocking at Bottom of Metal Stud Framing Per Head Detail 2C/A601 1 1 31-Oct-25 31-Oct-25 0% 55 I Wood Blocking at Bottom of Metal Stud Framing Per Head Detail 2C/A601
‘ 1006.EXTN1  Aluminum Frame for Storefront / Door 2 2 03-Nov-25  04-Nov-25 0% 55 0 Aluminum Frame for Storefront / Door
‘ 1007.EXTN1 | Glazing for Storefront / Door 2 2 05-Nov-25  06-Nov-25 0% 0 Glazing for Storefront / Dool
SOUTH #2 (1ST FLR.) @ GL 4.1 - 4.3 (1/A200) - DOOR 100A - w=v 06-Noy-25, SOUTH #2 (1ST FLR.) @ GL 4.1 - 4.3 (1/A200) - DOOR 100A
1009.EXTS1 | Aluminum Threshold per SILL detail 1A/A601 1 1 290ct25  29-Oct-25 0% i Aluminum Threshold per SILL detail TA/A601
| 1010.EXTS1 Wood Blocking at Face of CMU Per Jamb Detail 1B/A601 1 1 30-0ct25  30-Oct-25 0% 55 It Wood Blocking at Face of CMU Per Jaimb Detail 1B/A601
| 1011.EXTS1  Wood Blocking at Bottom of CMU Per Head Detail 1G/A601 1 1 31-0ct25  31-Oct-25 0% 55 t Wood Blocking at Bottom of CMU Per Head Detail 1C/A601
‘ 1012.EXTS1  Aluminum Frame for Storefront / Door 2 2 03-Nov-25 04-Nov-25 0% 55 0 Aluminum Frame for Storefront / Door
‘ 1013.EXTS1  Glazing for Storefront / Door 2 2 05-Nov-25  06-Nov-25 0% 55 0 Glazing for Storefront / Dool
084413.2 - ALUMINUM STOREFRONT OPERABLE WINDOW | 5 | 5 [15Aug25 [21-Aug2s | | 10 = 21-Aug-25, 0844132 ALUMINUM STOREFRONT OPERABLE WINDO
SOUTH #2 (1ST FLR.) @ GL 4.1 - 4.3 (2/A200) SECTION 3/A313 5 15-Aug-25 -m V= 2{-Aug-25, SOUTH #2 (1ST FLR.) @ GL 4/1 - 4.3 (2/A200) SECTION 3/A313
1016.EXTS2  Wood Blocking and Trim Sill Extension on Top of CMU Per Sill Detail 6/A614 2 2 15-Aug-25 18-Aug-25 0% 108 O Wood Blocking and Trim Sill Extension on Top of CMU Per Sill Detail 6/A614
‘ 1017.EXTS2  Storefront System and Glazing 2 2 19-Aug-25 20-Aug-25 0% 108 I Storefront System and Glazing
I Actual Work I Critical Remaining Work Banded Schedule Page 7 of 16
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L ‘ Flodl [apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug bed
‘ 1018.EXTS2 ' Wood Blocking and Trim Head Extension at Bottom of CMU per Head Detail 7/A61 1 1 21-Aug-25  21-Aug-25 0% 108 1 Wood Blocking and Trim Head Extension at Bottom of: CMU per Head Detail 7/A614
|‘ 1019.EXTS2 ' Wood Blocking and Trim Jamb Extension on Face of CMU per Jamb Detail 5/A614 1 1 21-Aug-25  21-Aug-25 0% 108 1 Wood Blocking and Trim Jamb Extension on Face of CMU per Jamb Detail 5/A614
085113.1 - ALUMINUM CLAD WINDOW | 13 | 13 [15Aug25 [03-Sep25 | | 100 ey 03-Sep:25, 085113.1 - ALUMINUM CLAD WINDOW
NORTH (2ND FLR)) - (1/A200) = 7 WINDOWS 7 [15Aug25 - =y 25 Aug-25; NORTH (2ND FLR.) - (1/A200) = 7 WINDOWS
1022.EXTN2  Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 2 2 15-Aug-25 18-Aug-25 0% O Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614
‘ 1023.EXTN2 | Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per De 1 1 19-Aug25  19-Aug-25 0% 100 I Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange: Per Details 1-4/A614
‘ 1024.EXTN2  Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614 1 1 20-Aug-25 | 20-Aug-25 0% 100 I' Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
| 1025.EXTN2 |6 Windows 3 3 21-Aug25 | 25-Aug-25 0% O 6 Window:
SOUTH (2ND FLR.) - (1/A201) = 4 WINDOWS “g- =y :28-Aug-25, SOUTH {(2ND FLR.) - (1/A201) = 4 WINDOWS
1027.EXTS2  Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 2 2 19-Aug-25  20-Aug-25 0% 101 1 Wiood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614
| 1028.EXTS2 | Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per De 1 1 21-Aug25  21-Aug-25 0% 101 I Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Winclow Flange Per Details 1-4/A614
‘ 1029.EXTS2  Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614 1 1 22-Aug-25 | 22-Aug-25 0% 101 I Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
| 1030.EXTS2 |4 Windows 3 3 26-Aug25 | 28-Aug-25 0% 0 /4 Windows
WEST (2ND FLR.) - (3/A201) = 1 WINDOW - w=y:29-Aug-25, WEST (2ND FLR.) - (3/A201) = 1 WINDOW
1032.EXTW  Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1 1 21-Aug-25  21-Aug-25 0% 103 1 Wood Blocking and Window Extension at Face of Metal Stud Framing Per, Details 1-4/A614
1033.EXTW | Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per De 1 1 22Aug25  22-Aug-25 0% 103 I Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per Details 1-4/A614
1034.EXTW  Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614 1 1 25-Aug-25  25-Aug-25 0% 103 1" Fluid Applied Waterpioof Membirane Over:Metal Flashing per Details 1-4/A614
1035.EXTW | 1 Window 1 1 29Aug25  29-Aug-25 0% 111 Windo
EAST (2ND FLR.) - (2/A201) = 2 WINDOWS ng- V==Y 03-Sep:25, EAST {2ND FLR,) - (2/A201) = 2 WINDOW'S
1037.EXTE2 Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1 1 22-Aug-25  22-Aug-25 0% 103 I Wood Blocking and Window Extension at Frace of Metal Stud Framing Per Details 1:4/A614
1038.EXTE2  Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per De 1 1 25-Aug-25 | 25-Aug-25 0% 103 I Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per Details 1-4/A614
1039.EXTE2  Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614 1 1 26-Aug-25 | 26-Aug-25 0% 103 I Fluid Applied Waterproof Membrane Over. Metal Flashing per Details 1-4/A614
1040.EXTE2 2 Windows 2 2 02-Sep-25 | 03-Sep-25 0% 100 1 2 Windows
084400.2 - CURTAINWALL SYSTEM W/ OPERABLE WINDOW | 3 | 3 [18Dec25 |22-Dec25 | | 21| ¥ 22-Dec-25, 084400.2 - CURTAINWALL SYSTEM W/ OPERABLE WINDOW
SOUTH #1 @ GL A-B (1/A201) = 2 WINDOWS (4/A409) 3 18Dec25 |22-Dec25 | | 27| v 22-Dec-25, SOUTH #1 @ GLAB (1/A201) = 2 WINDOWS (4/A409)
1043.EXTS1  Complete 084400.1 -Curtainwall System w/ Integral Louvers 1 1 18-Dec-25 18-Dec-25 0% 27 I Complete 084400.1 -Curtainwall System w/: Integral Louvers
1044.EXTS1  Two Operable Windows 2 2 19-Dec25  22-Dec-25 0% 27 O Two Operable Windows
WEST (2ND FLR.) @ GL 4.5 - 5 (3/A201) = 2 WINDOWS (5/A409) | 3 | 3 [18Dec-25 |[2Dec5 | | 2| ¥ 22-Dec-25, WEST (2ND FLR.) @ GL 4.5+ 5 (3/A201) = 2 WINDOW'S (5/A409)
1046.EXTS2 Complete 084400.1 -Curtainwall System w/ Integral Louvers o1 1 18-Dec-25 18-Dec-25 0% 27 I Complete 084400.1 -Curtainwall System w/: Integral Louvers
1047.EXTS2 | 2 OPERABLE WINDOWS 2 2 19Dec25  22-Dec25 0% 27 O 2 0PERABLE WINDOWS
055800.1 - ARCHITECT METAL COLUMN COVER | 6 | 280ct25 [04-Nov25 | | 57| v 04-Nov-25, 055800.1 - ARCHITECT METAL COLUMN COVER
nﬁ 28-0ct25 |04Nov-25 | | 57| V=¥ 04-Nov-25, ATGL G /1.1,
1050.EXT  Horizontal Attachment per MFR to Column I-BEAM Flange - Shot Pin w/ Washer ¢ 2 2 28-Oct-25 29-Oct-25 0% 57, 0 Horizontal Attachment per MFR to Colurhn I-BEAM Flange - Shot Pin w/ Washer @ 24" O.C.. Vertically:(7]
‘ 1051.EXT  Vertical Attachment Post W/ Foot at Top & Bottom (TYP.) Per MFR. 1 1 30-Oct-25 30-Oct-25 0% 57 I: Vertical Attachment;Post W/ Foot at Tog & Bottom{(TYP.) Per MFR.
| 1052EXT  Series "KS" Attachment Angle to Vertical Post 1 1 31-0ct25  31-Oct-25 0% 57 I Series "KS" Attachment Angle to Vertical Post
\ 1053.EXT  Arch. Metal Column Cover using Series "KS" Attachment Bolt 2 2 03-Nov-25  04-Nov-25 0% 57 0 Arch. Metal Column Cover using Serigs "KS" Attachment Bolt
0742431 - VENTILATED COMPOSITE WALL PANELS & SOFFIT 11-Aug25  [29-0ct25 | | v v 29-Oct-05, 0742434 - VENTILATED COMPOSITE WALL PANELS & SOFFIT
NORTH EXT SOFFIT @ APPARATUS BAY ENTRY 2 GL 1&3 AND B&E.1 - (A/140) -5 07-Oct-25 -E ey 34-Oct-25,NORTH EXT SOFFIT @ APPARATUS BAY ENTRY 2 GL 183 AND BS&E.1 - (A/140)
1085.EXTN¢ | Metal Soffit Support System For Soffit Panels (091000.1) - (6/A106, 3/A300,4/A313 3 3 07-Oct25  09-Oct-25 0% 54 0 MetaliSoffit Support System For Soffit Panels (091000.1) + (6/A106, 3/A300,4/A313, & 3/A321)
| 1086.EXTNE | 1/2" Plywood Attached To Metal Soffit Support System - 4, 6/A106 2 2 10-0ct:25 | 13-Oct-25 0% 54 O 1/2" Plywood Attached To Metal Soffit Support System - 4, 6/A106
‘ 1087.EXTNS  Fluid-Applied Waterproof Membrane Over Plywood - 6/A106 1 1 14-Oct-25 14-Oct-25 0% 54 I Fluid-Applied WaterproofiMembrane Over Plywood - 6/A106
| 1088.EXTNS | Extruded Alum. Z-Bar - 6/A106 2 2 150ct25 | 16-Oct-25 0% 54 i Extruded Aum. Z-Bar - 6/A106
‘ 1089.EXTNS  Ventilated Composite Wall Panel System 5 5 20-Oct-25 24-Oct-25 0% O Ventilated Composite Wall Pane| System
SFT-1 - SOFFIT ABOVE DECK #235 ON WEST SIDE OF BLDG. - (A/141, 5/A201) -!- =y $4-Sep-25,SFT-1 - SOFFIT ABOVE DECK #235 ON WEST SIDE OF BLDG. - (A/141, 5/A201)
1131.EXTW  Structural Cold Formed Metal Framing (SFT-1 On A110) 1 1 11-Sep-25 11-Sep-25 0% I Strugtural Cold Formed Metal Framing (SFT-1 OnA110)
| 1132.EXTW | Building Insulation (R-30 Batt Insulation) - (SFT-1 On A110) 3 3 12-Sep-25 | 16-Sep-25 0% 51 O Building Insulation (R-30 Batt Insulation) - (SET-1 On A110)
| 1133EXTW  Plywood (SFT-10nA110) 2 2 17-Sep-25  18-Sep-25 0% 56 1 Plywood (SFi-1 OnA110)
| 1134.EXTW | Fluid Applied Waterproof Membrane (SFT-1On A110) 1 1 19Sep25  19-Sep-25 0% 62 I Fltiid Applied: Waterprobf Membrahe (SFT-1:0n A110)
| 1135.EXTW 1 1/4" Metal Z-Furring (SFT-10nA110) 1 1 22Sep25  22-Sep-25 0% 64 I 1:1/4" Metal Z-Furring! (SFT-1 Oh A110)
‘ 1136.EXTW  Ventilated Composite Soffit Panels (SFT-1 On A110) 2 2 23-Sep-25 | 24-Sep-25 0% 0 Ventilated Composite! Soffit Panels (SFT-1:0n A110)
SFT-1- SOFFIT @ 1ST FLR. EXTERIOR CEILING EDGE ALONG GL 5 - B&E - (A/140, A110, -!- v v 02-Oct-25, SFT-1+ SOFFIT @ 1ST FLR. EXTERIOR CEILING EDGEALONG GL 5 - B&E - (A/140, A110, 6/320)
1138.EXT1  Structural Cold Formed Metal Framing (SFT-1 On A110) 1 1 11-Aug-25 11-Aug-25 0% I Structural Cold Formed Metal Framing (SFT-1 On A110)
| 1139.EXT1  Building Insulation (R-30 Batt Insulation) - (SFT-1 On A110) 3 3 17-Sep-25 | 19-Sep-25 0% 51 0 Bilding Insulation (R-30 Batt Insulation) - (SFT-1 On A110)
| 1140.EXT1 | Plywood (SFT-1OnA110) 2 2 22-Sep-25 | 23-Sep-25 0% 55 1 Plywood (SFT-1 On A110)
| 1141.EXT1  Fluid Applied Waterproof Membrane (SFT-10n A110) 2 2 24Sep25  25-Sep-25 0% 60 1 Fluid Applied Waterpoof Membrane (SFT<1 On A110)
| 1142EXT1 1 1/4" Metal Z-Furring (SFT-10nA110) 2 2 26-Sep-25 | 29-Sep-25 0% 61 o 1 1/4" Metal Z-Furring (SFT-1:0n A110)
‘ 1143.EXT1  Ventilated Composite Soffit Panels (SFT-1 On A110) 3 3 30-Sep-25  02-Oct-25 0% 1 Ventilated Composite Soffit Paneis (SFT-1 On A110)
SFT-1 - SOFFIT @ ROOF EDGES - BLDG. & HIGH EXT. CEILING @ GL 1-3 & E.1-J - (A/141, -!-- v ¥ 29-Oct-25, SFT-1- SOFFIT @ ROOF EDGES - BLDG. & HIGH EXT. GEILING @ GL 1-3 & E.1-J - (A/1
1145EXT  Structural Cold Formed Metal Framing (SFT-1 On A110) 1 1 1-Aug25  11-Aug25 0% I Strudtural Cold Formed Metal Framing (SFT-1 On A110)
‘ 1146.EXT  Building Insulation (R-30 Batt Insulation) - (SFT-1 On A110) 6 6 22-Sep-25 | 29-Sep-25 0% 51 =2 Building Insulation (R-30 Batt Insulation) - (SFT-1 On A110)
| 1147EXT  Plywood (SFT-10nA110) 7 7 30-Sep-25 | 08-Oct-25 0% 51 = Plywood (SFT-1:0n A110)
| 1148EXT | Fluid Applied Waterproof Membrane (SFT-1On A110) 3 3 09-0ct-25 | 13-Oct-25 0% 51 @ Fiuid Applied Water proof Membrane (SFT-10On A110)
| 1149.EXT 1 1/4" Metal Z-Furring (SFT-10nA110) 4 4 140ct25  20-Oct-25 0% 51 = 14/4" Metal Z-Furring {SFT-1 OnA110)
| 1150.EXT | Ventilated Composite Soffit Panels (SFT-1 OnA110) 7 7 21-0ct25 | 29-Oct-25 0% 3 Ventilated Composite Soffit Pahels (SFT-1 On A110)
EXTERIOR PAINT -!-- ey 13-Nov-25, EXTERIOR PAINT
1160.EXT  Exterior Paint 10  30-Oct25  13-Nov-25 0% 51 == Exterior Paint
~ INTERIOR - 1ST FLOOR 124 124 15-Juk25 12-Jan-26 v v 12-Jan-26, INTERIOR - 1ST FLOGR
APPARATUS BAY --- v v 29-Dec-25, APPARATUS BA
1172.APPR  Structure Steel - Tube Steel / Angles @ Bay Doors 15-Jul-25 21-Jul-25 0% O3 Structure Steel - Tube Steel / Angles @ Bay Doors
| 1173APPR  Furred Out Walls (108, 109) 5 5 17-Juk25  23-Jul-25 0% 75 O Furred Out Walls (108, 109)
| 1174.APPR  Wood Blocking @ Bay Door Jambs 2 2 22-Juk2s 23-Jul-25 0% 65 1 Wood Blocking @ Bay Door Jambs
| 1175.APPR  Rough Comm/Av/Pa 10 10  22-Juk25  04-Aug25 0% 67 =3 Rough Comm/Av/Pa
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1176.APPR  Rough Electrical 10 10 24-Jul-25 06-Aug-25 0% 65 = RoughElectrical
1170.APPR  Rough Mechanical (Ducts, Exhaust Fans, Unit Heaters) 15 15 25-Jul-25 14-Aug-25 0% 14 =—= Rough Mechahical (Ducts, Exhaust Fans, Unit Heaters)
1171.APPR  Rough Mechanical (Vehicle Exhaust System) 10 10 15-Aug-25 28-Aug-25 0% 14 =3 :Rough Méchanical (Mehicle Exhaust System)
1178 APPR  Rough Plumbing (Gas) 10 10  29-Aug25  12-Sep-25 0% 39 £== Rough Plumbing (Gas)
1179.APPR  Rough Plumbing (DW) 10 10  29-Aug-25  12-Sep-25 0% 39 E=" Rough Piumbing (DW)
1177.APPR  Rough Plumbing (Waste/Vent) 10 10 29-Aug25  12-Sep-25 0% 14 =2 Rough Plumbing (Waste/Vent)
1180.APPR | Rough Fire Alarm 10 10  15Sep-25  26-Sep-25 0% 14 == Rough Firé Alarm
1181.APPR  Rough Fire Sprinkler 15 15 29-Sep-25  17-Oct-25 0% 14 == Rough Fire Sprinkler
1182APPR  Gyp Ceiling (Type 1A) 15 15 20-Oct-25  07-Nov-25 0% 14 === Gyp Geiling (Type 1A)
1183.APPR  CMU Wall - Paint Prime Coat 2 2 10-Nov-25  12-Nov-25 0% 14 0 CMU Wall- Pdint Prime Coat
1184.APPR  Ceiling - Paint Prime Coat 2 2 10-Nov-25  12-Nov-25 0% 34 0 Ceiling - Paint Prime Coat
1193.APPR | Rough Mechanical (Controls) 10 10 13-Nov-25  26-Nov-25 0% 14 = Rough Mechanical (Controls)
1190.APPR  Finish Electrical (Switches, Lights, Sensors, Etc.) 5 5 13-Nov-25  19-Nov-25 0% 14 O3 Finish Electrical (Switches, Lights, Sensors; Etc.)
1191.APPR  Finish Vehicle Exhaust System 5 5  13Nov-25  19-Nov-25 0% 29 O3 Finish Vehicle Exhaust System
1192.APPR  Finish Plumbing 5 5  13Nov-25  19-Nov-25 0% 29 O Finish Plumbing
1189.APPR  Finish Fire Alarm 3 3 13-Nov-25  17-Nov-25 0% 36 O Finish Fire Alarm
1186.APPR  Finish Fire Sprinkler 2 2 13Nov-25  14-Nov-25 0% 37 0 Finish Fire Sprinkler
1187.APPR  Finish Comm/AV/PA 3 3 13-Nov-25  17-Nov-25 0% 31 O Finish Commi/AV / PA
1185.APPR  CMU Wall - Paint Finish Coat 2 2 13Nov-25  14-Nov-25 0% 32 1 CMU Wall - Péint Finish Coat
1188.APPR  Ceiling - Paint Finish Coat 3 3 13Nov-25  17-Nov-25 0% 31 O Celling - Paint Finish Coat
1194.APPR  Finish Mechanical (Returns/Diffusers, T-Stats) 10 10 01-Dec-25 12-Dec-25 0% 14 /= Finish Mechanical (Retuns/Diffusers, T-Stats!
1195.APPR  Color Polished Concrete 7 7 15-Dec-25 23-Dec-25 0% 14 3 Color Polistied Concrete
1196.APPR  Trench Drain Grates 1 1 24-Dec-25  24-Dec-25 0% 14 I Trench Drain Grates
1197.APPR  Rubber Base 26-Dec-25  29-Dec-25 0% O Rubber Base
T B T - N , ¥ 220525 BULDOUT 1STFLOOR
[ 1210.1STFLF  Wall Layout 5 5 15-Jul-25 21-Jul-25 0% 22 = Wall Layout
1211.1STFLF  Top Track 3 3 22-Ju-25 24-Jul-25 0% 22 0 Top Track
1212.1STFLF  MEP Hangers 3 3 25Juk2s 29-Jul-25 0% 2 O MEP Hangers
1213ASTFLF  Sprayed-Applied Fireproofing 4 4 30-Jul-25 04-Aug-25 0% 22 3 Sprayeg-Applied Fireproofing
1214.1STFLF | Overhead Plumbing 4 4 05Aug-25  08-Aug-25 0% 22 0 Overhead Plumbing
1215.1STFLF  Overhead Electrical 6 6  11-Aug25  18-Aug-25 0% 22 =3 Overhead Electrical
1216.1STFLF | Overhead Mechanical 6 6  19-Aug25  26-Aug-25 0% 22 = DverheadMechanical
1217.1STFLF | Stud Wall Framing 4 4 27-Aug-25  02-Sep-25 0% 22 = Stud Wall Framing
1218.1STFLF  Top Down Drywall - Priority Areas 2 2 03Sep-25  04-Sep-25 0% 22 1 Top Dojvn Drywall - Priority Areas
1219.1STFLF  Set Door and Window Frames 3 3 05-Sep-25 09-Sep-25 0% 22 O Set Door and Window Frames
1220.1STFLF | Ceilings Rough-In 5 5  05Sep25  11-Sep-25 0% 35 O Ceilings Roughiln
1221.1STFLF | In-Wall Plumbing 5 5  10-Sep25  16-Sep-25 0% 22 2 In-Wall Plumbing
1222.1STFLF  Frame Ceilings 2 2 12-Sep25  15-Sep-25 0% 35 O Frame Ceilings
1223.1STFLF  In-Wall Electrical / Comm 5 5 17-Sep-25  23-Sep-25 0% 22 B Ip-Wall Elegtrical / Cdmm
1224.1STFLF  In-Wall Mechanical 2 2 24Sep25  25-Sep-25 0% 22 1 |n-Wall Mechanical
1225.1STFLF  Backing 3 3 26-Sep-25 30-Sep-25 0% 22 O Backing
1226.1STFLF  In-Wall Inspections 2 2 01-Oct25  02-Oct-25 0% 22 B In-Wall Inspections
1227.1STFLF | One Side Drywall 3 3 03-Oct25  07-Oct-25 0% 22 O One Side Drywall
1228.1STFLF | Insulate Walls 2 2 080Oct25  09-Oct-25 0% 22 1 Insulate Walls
1229.1STFLF | Two Side Drywall - Walls and Ceilings 3 3 10-Oct25  14-Oct-25 0% 22 O TwoSide Drywall - Walls'and Ceilings
1230.1STFLF | Drywall Tape and Finish 6 6  15-0ct25  22-Oct-25 0% 22 3 Drywall Tape and Finish
| FNSHEStSTRLOOR | 5 | % (2002 [ || § , ¥ 12-Jan26, FINISHES 1ST FLOOR
1250.1STFLF  Prime and Paint 4 4 23-Oct-25  28-Oct-25 0% 22 O {Prime and Paint
1251.1STFLF | Overhead Inspection 2 2 29-Oct-25 30-Oct-25 0% 22 I: Overhead Inspectidn
1252 1STFLF | Casework and Countertops 6 6 26-Nov-25  05-Dec-25 0% 5 3 Casework and Cauntertops
1253.1STFLF | Transaction Window 2 2 08Dec-25  09-Dec-25 0% 5 1 Transaction Window
1254.1STFLF  MEP Wall Trim 5 5  10-Dec-25  16-Dec-25 0% 5 = MEP Wall Trim
1255.1STFLF | Doors and Hardware 3 3 17-Dec-25  19-Dec-25 0% 5 0 Ddors and Hardware
1256.1STFLF  Visual Displays - 1st Floor 5 5  17-Dec-25  23-Dec-25 0% 13 = Visual Displays - 1st Floor
1257 A1STFLF ' Wall Mounted Accessories 5 5 22-Dec-25 29-Dec-25 0% 5 3 Wall Mounted Access ories
1258.1STFLF  Signage 3 3 30-Dec-25  02-Jan-26 0% 7 0 Signage
1259.1STFLF | Roller Window Shades - 1st Floor 5 5  30-Dec-25  06-Jan-26 0% 5 3 Roller Window Shades - 1st Floor
1260.1STFLF | FF&E 4 4 07-Jan-26  12-Jan-26 0% 5 O FF&E
e L A Y= 05-Nov-25, 15T FLOOR RESTROOMS FINISHES
[ 1280.1STFLF  MEP Ceiling Trim 23-Oct-25  27-Oct-25 0% 48 O MEP Ceiling Trim
1281.1STFLF  Sink and Plumbing Trim 3 3 280ct25  30-Oct-25 0% 48 0: Sink and:Plumbing Trim
1282.1STFLF | Toilet Accessories 2 2 31-Oct25  03-Nov-25 0% 48 1 Toilet Accessories|
1283.1STFLF | Electrical Trim 04-Nov-25  05-Nov-25 0% 48 0 Electri¢al Trim
-!- . v 03:0ct25, ELECTRICALROOM 112
[ 1300.ELCRM | Set Padmounted Gear 30-Jul-25 01-Aug-25 0% 62 0 Set Padmounted Gear
1301.ELCRM | Set Wall Mounted Panels 3 3 04-Aug25  06-Aug-25 0% 62 O Set Wall Mounted Panels
1302.ELCRM ' Single Line Conduits 5 5  07-Aug25  13-Aug-25 0% 62 = Single Line Cohduits
1303.ELCRM  Homerun Conduits 10 10 14-Aug25  27-Aug-25 0% 62 == Homerun Conduits
1304.ELCRM | Pull Single Line Cable 3 3 28-Aug25  02-Sep-25 0% 62 O Pull Single Line Cable
1305.ELCRM | Pull Homerun 3 3 03-Sep25  05-Sep-25 0% 62 0 Pull Hdmerun
1306.ELCRM  Terminate Cables 5 5  08Sep25  12-Sep-25 0% 62 O Terminate Cables
1307.ELCRM | 3rd Party Testing and Inspection 10 10  15Sep-25  26-Sep-25 0% 62 =1 3rd Party Testing and Inspection
I Actual Work I Critical Remaining Work Banded Schedule Page 9 of 16




Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total 2024 2025 2026
‘ ‘ Floal Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep { Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

| 1308.ELCRM | Ready To Energize 29-Sep-25  03-Oct-25 0% 62 03 Ready To Energize
_-!-- \ v 05Dec 25, GEN ROOM 113

1320.GNRM | Set Generator with Day Tank 5 5 09-Sep-25 15-Sep-25 0% O Set:Generator with Day Tank

1321.GNRM  CMU In-Fill At Exterior 3 3 16-Sep-25 18-Sep-25 0% 40 0 CMU In-Fill At Exterior

1322.GNRM  Radiator Ductwork 3 3 19-Sep-25 23-Sep-25 0% 40 O Radiator Ductwork

1323.GNRM  Set DPF 2 2 24-Sep-25 25-Sep-25 0% 40 0 Set DPF

1324.GNRM  Double Wall Exhaust Ductwork 2 2 26-Sep-25 29-Sep-25 0% 40 O Double Wall Exhaust Ductwork

1325.GNRM  Day Tank Filling Station 3 3 30-Sep-25 02-Oct-25 0% 40 1 Day Tank Filing Station

1326.GNRM  Gas Piping To Filling Station 3 3 03-Oct-25 07-Oct-25 0% 40 O Gas Pjping To Filling Statio

1327.GNRM  SetATS 2 2 08-Oct-25 09-Oct-25 0% 40 1 SetATS

1328.GNRM  Conduits 4 4 10-Oct-25 15-Oct-25 0% 40 O Coniduits

1329.GNRM | Wire Pull 3 3 16-Oct-25 20-Oct-25 0% 40 O Wire Pull

1330.GNRM  Termination 4 4 21-Oct-25 24-Oct-25 0% 40 O Terminatior

1331.GNRM  Start-Up and Internal Testing 3 3 27-Oct-25 29-Oct-25 0% 40 0 Start-Up and Internal Testing

1332.GNRM  3rd Party Testing and Inspection 3 3 30-Oct-25 03-Nov-25 0% 40 O 3rd Party Testing and Inspection

1333.GNRM  SCAQMD Signoff 20 20 04-Nov-25 04-Dec-25 0% 40 C———1 SCAQMD Signoff:

1334.GNRM  Ready For Use 05-Dec-25 05-Dec-25 0% 40 I Ready For Use
-!- Y= 25y 25, EQUIPNENT ROOM

[ 1350.EQUPF | Install Electrical Disconnects 11-Aug-25 14-Aug-25 0% 75 O Install Electrical Disconnects

1351.EQUPF  Energize Disconnect 3 3 15-Aug25  19-Aug-25 0% 75 O Energize Disconnect

1352.EQUPF | Lockable Door 2 2 20-Aug-25 21-Aug-25 0% 75 0 Lockable Door

1353.EQUPF | Turnover To Elevator Sub 2 2 22-Aug-25  25-Aug-25 0% 75 O Turrover To Elevator Sub

INTERIOR BUILDOUT - 2ND FLOOR 121 121 21-Jul-25 13-Jan-26 15 v v 13-Jan-26, INTERIOR BUILDOUT:- 2ND FLOOR

PR O 2 N . " 16:Now-25, 2ND FLOOR - ROUGH-IN

[ 1370.2NDFLI  Wall Layout 21-Jul-25 22-Jul-25 0% 4 0 Wall Layout

1371.2NDFLI | Top Track 3 3 23-Ju-25 25-Jul-25 0% 4 8 Top Track

1372.2NDFLI  MEP Hangers 28-Jul-25 01-Aug-25 0% 4 O MEP Hangers

1373.2NDFLI  Overhead Plumbing 10 10 04-Aug-25 15-Aug-25 0% 4 = Overhead Pluimbing

1374.2NDFLI  Overhead Electrical 10 10 04-Aug-25 15-Aug-25 0% 4 = Overhead Elegtrical

1375.2NDFLI  Priority Stud Wall Framing 5 5 18-Aug-25 22-Aug-25 0% 4 O Priority Stud Wall Framing

1376.2NDFL! | Top Down Drywall - Priority Areas 5 5 25-Aug-25 | 29-Aug-25 0% 4 O ; Top Down Drywall - Priority Areas

1377.2NDFLI  Hang Mechanical Equipment 5 5 02-Sep-25  08-Sep-25 0% 4 [ HangMechanical Equipment

1378.2NDFLI  Overhead Mechanical 9 9  02Sep-25  12-Sep-25 0% 4 1 Ovethead Mechanical

1379.2NDFLI ' Remaining Stud Wall Framing 8 8 15-Sep-25  24-Sep-25 0% 4 = Remaining:Stud Wall:Framing

1380.2NDFL!I | Set Door and Window Frames 5 5 25-Sep-25  01-Oct-25 0% 4 O Set Door, and Window Frames

1381.2NDFL!I | Refrigerant Piping - Oh and In-Wall 5 5 02-Oct-25 08-Oct-25 0% 4 O Refrigerant Piping - Oh and In-Wall

1382.2NDFLI  Top Down Drywall For Ceiling and Soffit Framing 5 5 02-Oct-25 08-Oct-25 0% 32 = Top Down Drywall For Ceiling and Soffit Framing

1383.2NDFLI  In-Wall Plumbing 7 7 09-Oct-25 17-Oct-25 0% 4 3 In-Wall Plumbing

1385.2NDFL!I  In-Wall Electrical / Comm 7 7 09-Oct-25 17-Oct-25 0% 4 3 In-Wall Electrical / Comin

1387.2NDFLI  In-Wall Mechanical 4 4 09-Oct-25 14-Oct-25 0% 4 O In-Wall Mechanical

1384.2NDFL! | Ceiling and Soffit Framing 7 7 09-Oct-25 17-Oct-25 0% 32 3 Ceiling and Soffit Framing

1388.2NDFLI  Backing 4 4 15-Oct-25 20-Oct-25 0% 4 O Backing

1386.2NDFLI  MEP Ceiling Roughin 7 7 20-Oct-25 28-Oct-25 0% 32 3 IMEP Ceiling Roughin

1389.2NDFLI | In-Wall Inspections 2 2 21-Oct-25 22-Oct-25 0% 4 1 In-Wall Inspections

1390.2NDFLI  One Side Drywall 6 6  230ct25  30-Oct-25 0% 4 £3: One Side Drywall

1391.2NDFLI  Insulate Walls 2 2 31-Oct-25 03-Nov-25 0% 4 0 Insulate Walls

1392.2NDFLI | Two Side Drywall - Walls and Ceilings 3 3 04-Nov-25 06-Nov-25 0% 4 0 Two Side Drywall - Walls and Ceilings

1393.2NDFLI  Drywall Tape and Finish 7 7 07-Nov-25 18-Nov-25 0% 4 3 Drywall Tapeand FinisH
[DROORENSES a0 s L e , v 09-Jan-26, 2ND FLOOR | FINISHES

[ 1400.2NDFLI  Prime and Paint 19-Nov-25 01-Dec-25 0% =1 Prime and Paint

1401.2NDFLI  Device Tiles 02-Dec-25 04-Dec-25 0% 19 0 Device Tiles

1402.2NDFLI | Casework and Countertops 02-Dec-25  09-Dec-25 0% 18 = Casework and Countertops

1403.2NDFLI  Overhead Inspection 2 2 05-Dec-25 08-Dec-25 0% 19 O Overhead Inspection

1404.2NDFLI  FF Lockers 10 10 10-Dec-25 23-Dec-25 0% 18 3 FF Lockers

1405.2NDFLI | Cove Lighting 5 5 24-Dec-25 31-Dec-25 0% 18 = Cove Lighting

1406.2NDFLI  MEP Wall Trim 0 0 02-Jan-26 02-Jan-26 0% 18 | MEP Wall Trim

1407.2NDFLI | Doors and Hardware 0 0 02-Jan-26 02-Jan-26 0% 18 I Doors and Hardware

1408.2NDFLI | Wall Mounted Accessories 0 0 02-Jan-26 02-Jan-26 0% 18 I Wall Mounted Accessories

1409.2NDFLI ' Signage 0 0 02-Jan-26 02-Jan-26 0% 23 | Signage

1410.2NDFLI  Visual Displays - 2nd Floor 5 5 02-Jan-26 08-Jan-26 0% 18 O Visual: Displays - 2nd Floof

1411.2NDFLF  Roller Window Shades - 2nd Floor 5 5 02-Jan-26 08-Jan-26 0% 18 3 Roller:\Window Shades - 2nd Floor

1412.2NDFLI  FF&E / Fitness Equipment 0 0 09-Jan-26 09-Jan-26 0% I FF&E!/ Fitness Equipmen
T 0 M - ¥ 13-Jan 25, 2ND FLOOR RR FINISHES

[ 1430.2NDFLI MEP Ceiling Trim 6 6 19-Nov-25  26-Nov-25 0% 4 &3 MEP Ceiling Trim

1431.2NDFLI  Solid Surface Shower Panels 8 8 01-Dec-25  10-Dec-25 0% 4 3 Solid Surface Shower Panels

1432.2NDFLI | Glass Shower Doors 6 6 11-Dec-25 18-Dec-25 0% 4 3 Glass Shower Doors

1433.2NDFLI  Sinks and Plumbing Trim 6 6 19-Dec-25 29-Dec-25 0% 4 =3: Sinks and Plumbing Trim

1434.2NDFLI | Toilet Accessories 4 4 30-Dec-25 05-Jan-26 0% 4 = Toilet Accessories

1435.2NDFLI  Electrical Trim 6 6 06-Jan-26 13-Jan-26 0% 4 3 Electrical Trim;
R S 20 2 A , v 12-Jan 25, 2ND FLOOR KITCHEN / LAUNDRY FINISHES

[ 14502NDFLI MEP Ceiling Trim 19-Nov-25 26-Nov-25 0% 5 3 MEP Ceiling Trim

1451.2NDFLI  Casework and Countertops 6 6 01-Dec-25 08-Dec-25 0% 5 3 Casework and Countertops

I Actual Work
1 Remaining Work 4

I Critical Remaining Work

@ Milestone

Banded Schedule
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total 2024 2025 2026
‘ ‘ ‘ Floal Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1452.2NDFLI  Pantry Shelving 3 3 09-Dec-25 11-Dec-25 0% 5 0 Pantry Shelving
1453.2NDFLI  Stainless Wall Panels 3 3 12-Dec-25 16-Dec-25 0% 5 O Stainless Wall Panels
1454 2NDFLI  Electrical Trim 4 4 17-Dec-25 22-Dec-25 0% 5 O Electrical Trim
1455.2NDFLI | Sinks and Plumbing Trim 4 4 23-Dec-25 29-Dec-25 0% 5 03} Sinks and Plumbing Trim
1456.2NDFLI  Kitchen Equipment Hookup 5 5 30-Dec-25 06-Jan-26 0% 5 1 Kitchen Equipment Hookup
1457 2NDFLI | Laundry Equipment Hookup 4 4 07-Jan-26 12-Jan-26 0% 5 O Laundry Equipment Hookup
[ apriooreomwroonsts L [N oo DL - 30-Dec-25, 2ND FLOOR COMMROOM 215
[ 14702NDFLI MEP Ceiling Trim 3 3 19-Nov-25  21-Nov-25 0% 0 MEP Ceiling Trim
1471.2NDFLI  Backboards 3 3 24-Nov-25 26-Nov-25 0% 13 0 Backboards
1472.2NDFLI  Ladder Racks 4 4 01-Dec-25 04-Dec-25 0% 13 O Ladder Racks
1473.2NDFLI ' Set Pole Mounted Racks 2 2 05-Dec-25 08-Dec-25 0% 13 O Set Pole Mounted Racks
1474.2NDFLI | Low Voltage Conduits 4 4 09-Dec-25 12-Dec-25 0% 13 O Low Moltage Conduits
1475.2NDFLI  Pull Cable 4 4 15-Dec-25 18-Dec-25 0% 13 O Pull Cable
1476.2NDFLI | Terminate Cable 3 3 19-Dec-25 23-Dec-25 0% 13 O Terminate Cable
1477.2NDFLI | Set Switches 2 2 24-Dec-25 26-Dec-25 0% 13 0 Set Switches
1478.2NDFLI  Testing and Inspection 2 2 29-Dec-25 30-Dec-25 0% 13 0; Testing and Inspection
1-095426 -WD-1 - SUSPENDED LINEAR WOOD CEILING 23-Oct-25 26-Nov-25 Pem— 26-Nov-25, 1-095426 -WD-1 -:'SUSPENDED LINEAR WOOD CEILING
1ST FLOOR -!- =y 05-Nov-25, 1ST FLOOR
1490.1STINT | Suspended Linear Carrier Frame @ 24" OC - Rm 103 - Conference Room 23-Oct-25 29-Oct-25 0% 48 3 Suspended Linear Garrier Frarne @ 24":0C - Rm 103 - Conference Room
1491.1STINT | Linear Wood Planks - Rm 103 - Conference Room 30-Oct-25 05-Nov-25 0% 48 3 Linear Wood Planks - Rm 103 - Conference Room
2ND FLOOR ng- 4 =¥ 26-Nov-25, 2ND FLOOR
1501.2NDINT | Suspended Linear Carrier Frame @ 24" OC - Rm 201 - BC Office 2 2 19-Nov-25  20-Nov-25 0% 36 0 Suspended Linear Carfier Frame @ 24" OC - Rm 201 - BC Office
1502.2NDINT ' Suspended Linear Carrier Frame @ 24" OC - Rm 205 - Hallway 2 2 2 19-Nov-25  20-Nov-25 0% 36 0 Suspended Linear Cartier Frame @ 24" OC - Rm 205 - Hallway;2
1500.2NDINT  Suspended Linear Carrier Frame @ 24" OC - Rm 211 - Kitchen 2 2 19-Nov-25 20-Nov-25 0% 34 0 Suspended Linear Cartier Frame @ 24" OC - Rm 211 - Kitchen
1506.2NDINT  Linear Wood Planks - Rm 201 - BC Office 2 2 21-Nov-25 24-Nov-25 0% 36 O Linear Wood Planks - Rm 201 - BC Office
1507.2NDINT  Linear Wood Planks - Rm 205 - Hallway 2 2 2 21-Nov-25 24-Nov-25 0% 36 O Linear Wood Planks + Rm 205 + Hallway 2
1508.2NDINT  Linear Wood Planks - Rm 211 - Kitchen 2 2 21-Nov-25 24-Nov-25 0% 36 O Linear Wood Planks + Rm 211 Kitchen
1503.2NDINT | Suspended Linear Carrier Frame @ 24" OC - Rm 212 - Dining 2 2 21-Nov-25  24-Nov-25 0% 34 O Suspended Linear Carrier Frame @ 24" QC - Rm 212 - Dining
1504.2NDINT | Suspended Linear Carrier Frame @ 24" OC - Rm 216 - Dayroom 2 2 21-Nov-25  24-Nov-25 0% 34 O Suspended Linear Cgrrier Frame @ 24" QC - Rm 216 - Dayroom
1505.2NDINT | Suspended Linear Carrier Frame @ 24" OC - Rm 234 - Hallway 6 2 2 21-Nov-25 | 24-Nov-25 0% 34 O $uspended Linear Carrier Frame @ 24" OC - Rm 234 - Hallway 6
1509.2NDINT  Linear Wood Planks - Rm 212 - Dining 2 2 25-Nov-25 26-Nov-25 0% 34 1 Linear Wood Planks - Rm 212;- Dining
1510.2NDINT | Linear Wood Planks - Rm 216 - Dayroom 2 2 25-Nov-25 26-Nov-25 0% 34 1 Linear Waod Planks - Rm 216;- Dayroon
1511.2NDINT  Linear Wood Planks - Rm 234 - Hallway 6 2 2 25-Nov-25 26-Nov-25 0% 34 I Linear Wood Planks - Rm 234:- Hallway 6
2-095113.1 - ACT-1 - ACOUSTICAL CEILING TILE 23-Oct-25 02-Dec-25 v ¥ 02-Dec-25, 2-0951:13.1 - ACT-1 - ACOUSTICAL CEILING TILE
1ST FLOOR ng-- =¥ 03-Nov:25, 1ST FLOOR
1514.1STINT | Suspended Main Tee Frame - Rm 101 - Station Office 2 2 23-Oct-25 24-Oct-25 0% 0 Suspended Main Tee Frame - Rm 101 - Station Office
1516.1STINT ' Acoustical Ceiling Panels - Rm 101 - Station Office 2 2 27-Oct-25 28-Oct-25 0% 54 0 {Acoustical Ceiling Panels - Rmi 101 - Station Office
1515.1STINT  Suspended Main Tee Frame - Rm 102 - Hallway 1 2 2 27-Oct-25 28-Oct-25 0% 50 0 :Suspendéd Main Teé Frame - Rm 102 - Hallway 1
1518.1STINT | Acoustical Ceiling Panels - Rm 102 - Hallway 1 2 2 29-Oct-25 30-Oct-25 0% 52 B; Acoustical Ceiling Panels - Rrh 102 - Hallway 1
1517.1STINT  Suspended Main Tee Frame - Rm 114 - ST1 2 2 29-Oct-25 30-Oct-25 0% 50 0; Suspended Main Tge Frame - Rm 114-:ST1
1519.1STINT | Acoustical Ceiling Panels - Rm 114 - ST1 2 2 31-Oct-25 03-Nov-25 0% 0 Acoustical Ceiling:Panels - Rm 114 - ST1
2ND FLOOR “g- == 02-Dec-25, 2ND FLOOR
1521.2NDINT  Suspended Main Tee Frame - Rm 213 - Fitness 2 2 19-Nov-25 20-Nov-25 0% 0 Suspended Main Tee Frame - Rin 213 - Fitiess
1524.2NDINT | Acoustical Ceiling Panels - Rm 213 - Fitness 2 2 21-Nov-25  24-Nov-25 0% 36 O Acoustical Ceiling Papels - Rmi213 - Fitness
1522.2NDINT | Suspended Main Tee Frame - Rm 214 - Hallway 3 2 2 21-Nov-25  24-Nov-25 0% 32 O Suspended Main Tee Frame - Rm 214 - Hallway 3
1523.2NDINT ' Suspended Main Tee Frame - Rm 219 - Hallway 4 2 2 21-Nov-25 24-Nov-25 0% 34 O Suspended Main TeeFrame - Rm 219 - Hallway 4
1526.2NDINT | Acoustical Ceiling Panels - Rm 214 - Hallway 3 2 2 25-Nov-25  26-Nov-25 0% 34 1 Acoustical Ceiling Panels - Rm 214 - Hallway 3
1527.2NDINT  Acoustical Ceiling Panels - Rm 219 - Hallway 4 2 2 25-Nov-25 26-Nov-25 0% 34 0 Acousticat Ceiling Panels - Rm 219 - Hallway 4
1525.2NDINT | Suspended Main Tee Frame - Rm 222 - Capt. 1 Accessible 2 2 25-Nov-25  26-Nov-25 0% 32 1 Suspendef Main Teg Frame - Rm 222 - Capt. 1 Accessible
1528.2NDINT | Acoustical Ceiling Panels - Rm 222 - Capt. 1 Accessible 2 2 01-Dec-25  02-Dec-25 0% 32 0 Acoustical Ceiling Panels - Rm 222 - Capt. 1 Accessible
3-095113.2 - ACT-2 - ACOUSTICAL CEILING TILE 6 6 19-Nov-25 26-Nov-25 34 =¥ 26-Nov-25, 3-095113.2 - ACT-2 - ACOUSTICAL CEILING TILE
I O e e ™ 25Nov-25, 2D FLOOR
1532.2NDINT | Suspended Main Tee Frame - Rm 203 - BC Bunk 2 2 19-Nov-25  20-Nov-25 0% 36 0 Suspended Main Tee Frame - Rin 203 - BG Bunk
1533.2NDINT ' Suspended Main Tee Frame - Rm 208 - Capt. 2 Office 2 2 19-Nov-25 20-Nov-25 0% 36 0 Suspended Main Tee Frame - Rrn 208 - Capt. 2 Office
1534.2NDINT | Suspended Main Tee Frame - Rm 209 - Capt. 2 Bunk 2 2 19-Nov-25  20-Nov-25 0% 36 0 Suspended Main Tee Frame - R 209 - Capt. 2 Bunk;
1535.2NDINT ' Suspended Main Tee Frame - Rm 220 - Capt. 1 Office 2 2 19-Nov-25 20-Nov-25 0% 36 0 Suspended Main Tee Frame - Rm 220 - Capt. 1 Office
1531.2NDINT ' Suspended Main Tee Frame - Rm 221 - Capt. 1 Bunk 2 2 19Nov-25  20-Nov-25 0% 13 0 Suspended Main Tee Frame - Rin 221 - Capt. 1 Bunk
1542.2NDINT | Acoustical Ceiling Panels - Rm 203 - BC Bunk 2 2 21-Nov-25 24-Nov-25 0% 36 O Acoustical Ceiling Panels - Rm;203 - BC Bunk
1543.2NDINT | Acoustical Ceiling Panels - Rm 208 - Capt. 2 Office 2 2 21-Nov-25  24-Nov-25 0% 36 O Acoustical Ceiling Pahels - Rm;208 - Capt. 2 Office
1544 2NDINT | Acoustical Ceiling Panels - Rm 209 - Capt. 2 Bunk 2 2 21-Nov-25  24-Nov-25 0% 36 O Acoustical Ceiling Panels - Rm:209 - Capt. 2 Bunk
1545.2NDINT | Acoustical Ceiling Panels - Rm 220 - Capt. 1 Office 2 2 21-Nov-25 | 24-Nov-25 0% 36 O Acoustical Ceiling Panels - Rm;220 - Capt. 1 Office
1546.2NDINT | Acoustical Ceiling Panels - Rm 221 - Capt. 1 Bunk 2 2 21-Nov-25  24-Nov-25 0% 36 O Acoustical Ceiling Pahels - Rm:221 - Capt. 1 Bunk
1536.2NDINT | Suspended Main Tee Frame - Rm 223 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 O Suspended Main Tee Frame - Rm 223 - FF Bunk
1537.2NDINT ' Suspended Main Tee Frame - Rm 224 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 O Suspended Main Tee Frame - Rm 224 - FF Bunk
1538.2NDINT | Suspended Main Tee Frame - Rm 225 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 O Suspended Main Tee:Frame - Rm 225 - FFF Bunk
1539.2NDINT | Suspended Main Tee Frame - Rm 226 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 O Suspended Main Tee Frame - Rm 226 - FF Bunk
1540.2NDINT ' Suspended Main Tee Frame - Rm 227 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 O Suspended Main Tee Frame - Rm 227 - FF Bunk
1541.2NDINT | Suspended Main Tee Frame - Rm 228 - Trainee Relief Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 O Suspended Main Tee Frame - Rm 228 - Trainee Relief Bunk
1547 2NDINT | Acoustical Ceiling Panels - Rm 223 - FF Bunk 2 2 25-Nov-25  26-Nov-25 0% 13 1 ‘Acousticat Ceiling Panels - Rm 223 - FF Bunk
1548.2NDINT ' Acoustical Ceiling Panels - Rm 224 - FF Bunk 2 2 25-Nov-25 26-Nov-25 0% 13 0 Acousticat Ceiling Panels - Rm 224 - FF Bunk
1549.2NDINT ' Acoustical Ceiling Panels - Rm 225 - FF Bunk 2 2 25-Nov-25 26-Nov-25 0% 13 1 Acoustical Ceiling Panels - Rm 225 - FF Bunk
1550.2NDINT ' Acoustical Ceiling Panels - Rm 226 - FF Bunk 2 2 25-Nov-25 26-Nov-25 0% 13 0 Acoustical Ceiling Panels - Rm 226 - FF Bunk

I Actual Work
1 Remaining Work 4

I Critical Remaining Work
@ Milestone

Banded Schedule

Page 11 of 16




Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

2ND FLOOR 19Nov-25  [21-Nov-25 | | 37|

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total 2024 2025 2026
‘ Floal Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1551.2NDINT | Acoustical Ceiling Panels - Rm 227 - FF Bunk 2 2 25-Nov-25 26-Nov-25 0% 13 1 {Acoustical Ceiling Panels - Rm 227 - FF Bunk
1552.2NDINT | Acoustical Ceiling Panels - Rm 228 - Trainee Relief Bunk 2 2 25-Nov-25 | 26-Nov-25 0% 13 1 Acoustical Ceiling Panels - Rm 228 - Trainee Relief:Bunk
102600 - WPP - WALL PROTECTION PANEL 23 23-Oct-25 25-Nov-25 P— 25-Nov-25, 102600 - WPP - WALL PROTECTION PANEL
1ST FLOOR -- v=v:29-Oct-25, 1ST FLOOR
1556.1STINT  Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 106 - Ff Restroom (East & =~ 2 2 23-Oct-25 24-Oct-25 0% 0 Apply Base Matic Primer Over DW (Curei 1 Day) - Rm 106 - Ff Restroom (East & South Walls)
1557.1STINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 108 - Workshop Alcove (W 2 2 23-Oct-25 24-Oct-25 0% 55 0 Apply Base Matic Prifmer Over DW (Cure; 1 Day) - Rm 108 - Workshop Alcove (West Wall)
1555.1STINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 109 - App. Bay Support (N 2 2 23-Oct-25 24-Oct-25 0% 53 0 Apply Base Matic Prifmer Over DW (Curei1 Day) - Rm 109 - App. Bay Support (Noith Wall)
1558.1STINT  Wall Protection Panel - Rm 106 - Ff Restroom (East & South Walls) 1 1 27-Oct-25 27-Oct-25 0% 55 I Wall Protection Panel - Rm 106 - Ff Restroom (East & South Walls)
1559.1STINT | Wall Protection Panel - Rm 108 - Workshop Alcove (West Wall) 1 1 27-Oct-25 27-Oct-25 0% 55 I Wall Protection Panel - Rm 108 - Workshop Alcove (West Whll)
1560.1STINT | Wall Protection Panel - Rm 109 - App. Bay Support (North Wall) 1 1 27-Oct-25 27-Oct-25 0% 55 I Wall Protection Panel - Rm 109 - App. Bay Support:(North Wall)
1561.1STINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 110 - Janitor (All Walls) 2 2 27-Oct-25 28-Oct-25 0% 53 0 {Apply Base Matic Primer OverDW (Cure 1 Day) -:iRm 110 - Janitor (All:Walls)
1562.1STINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 111 - Turnout Gear (South\ 2 2 27-Oct-25 28-Oct-25 0% 53 0 {Apply Base Matic Ptimer Over;DW (Cure 1 Day) -Rm 111 - Turnout Gear (South Wall)
1563.1STINT ' Wall Protection Panel - Rm 110 - Janitor (All Walls) 1 1 29-Oct-25  29-Oct-25 0% 53 It Wall Protection Pangl - Rm 110 - Janitor! (All Walls
1564.1STINT | Wall Protection Panel - Rm 111 - Turnout Gear (South Wall) 1 1 29-Oct-25 29-Oct-25 0% I Wall Protection Panel - Rm 111 - Turnout Gear (South Wall)
2ND FLOOR - =¥ 25-Nov-25, 2ND FLOOR
1567.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 205 - Hallway 2 (North & S 2 2 19-Nov-25 20-Nov-25 0% 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 205 - Hallway 2 (North & South Walls)
1568.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 212 - Dining (West Wall) 2 2 19-Nov-25  20-Nov-25 0% 37 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rin 212 - Diring (West Wall)
1566.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 213 - Fitness 2 2 19-Nov-25  20-Nov-25 0% 35 0 Apply Base Matic Primer Over DW (Cure 1 Day) - R 213 - Fithess
1569.2NDINT  Wall Protection Panel - Rm 205 - Hallway 2 (North & South Walls) 1 1 21-Nov-25 21-Nov-25 0% 37 I Wall Protection Panel - Rm 205+ Hallway 2 (North & South Walls)
1570.2NDINT  Wall Protection Panel - Rm 212 - Dining (West Wall) 1 1 21-Nov-25 21-Nov-25 0% 37 I Wall Protection Panel - Rm 212+ Dining (West Wall)
1571.2NDINT ' Wall Protection Panel - Rm 213 - Fitness 1 1 21-Nov-25  21-Nov-25 0% 37 I Wall Protection Panel + Rm 213+ Fitness
1572.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 214 - Hallway 3 (All Walls) 2 2 21-Nov-25 | 24-Nov-25 0% 35 O Apply Basé Matic Primer Over DW (Cure 1 Day) - Rm 214 - Hallway 3 (All Walls)
1573.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 217 - Laundry / Janitor (All 2 2 21-Nov-25  24-Nov-25 0% 35 O Apply Base Matic Pritmer Over DW (Cure 1 Day) - Rm 217 - Laundry / Janitor (All Walls)
1574.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 219 - Hallway 4 (North / Ea 2 2 21-Nov-25 24-Nov-25 0% 35 O Apply Base Matic Priter Over DW (Cure 1 Day) - Rm 219 - Hallway 4 (North / Eagt/ West
1575.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Hallway 5 (All Walls) 2 2 21-Nov-25 | 24-Nov-25 0% 35 O Apply Base Matic Primer Over DW (Cure! 1 Day) - Hallway 5 (All Walls)
1576.2NDINT | Wall Protection Panel - Rm 214 - Hallway 3 (All Walls) 1 1 25-Nov-25 | 25-Nov-25 0% 35 I Wall Protection Panel - Rm 214 - Hallway, 3 (All Walls)
1577.2NDINT  Wall Protection Panel - Rm 217 - Laundry / Janitor (All Walls) 1 1 25-Nov-25 25-Nov-25 0% 35 I Wall Protection Pane| - Rm 217 - Laundry: / Janitor (All Walls)
1578.2NDINT ' Wall Protection Panel - Rm 219- Hallway 4 (North/ East / West Walls) 1 1 25-Nov-25 25-Nov-25 0% 35 I Wall Protetion Pane| - Rm 219 - Hallway: 4 (North /;East / West Walls)
1579.2NDINT | Wall Protection Panel - Hallway 5 (All Walls) 1 1 25-Nov-25  25-Nov-25 0% 35 I Wall Protection Pane| - Hallway 5 (All Walls)
097723 - AWP FABRIC-WRAPPED PANELS 23-Oct-25 24-Nov-25 P—  24-Nov-25; 097723 - AWP FABRIC-WRAPPED PANELS
1ST FLOOR -E W 24-Oct-25,1ST FLOOR
1582.1STINT | Z-Clips / Fabric-Wrapped Panels - Rm 103 - Conference Room 2 2 23-Oct-25 24-Oct-25 0% 56 0 Z-Clips / Fabric-Wrapped Panels - Rm 103 - Conferénce Room
2ND FLOOR - =¥ 24-Nov-25; 2ND FLOOR
1585.2NDINT | Z-Clips / Fabric-Wrapped Panels - Rm 205 - Hallway 2 (North Wall) 2 2 19-Nov-25  20-Nov-25 0% 0 Z:Clips / Fabric-Wrapped Panels - Rm 205;- Hallway 2 (North Wall)
1586.2NDINT  Z-Clips / Fabric-Wrapped Panels - Rm 212 - Dining (West Wall) 2 2 19-Nov-25 20-Nov-25 0% 38 0 Z+Clips / Fabric-Wrapped Panels - Rm 212;- Dining (West Wall)
1584.2NDINT | Z-Clips / Fabric-Wrapped Panels - Rm 214 - Hallway 3 (North / West Walls) 2 2 19-Nov-25  20-Nov-25 0% 36 0 Z:Clips / Fabric-Wrapped Panels - Rm 214;- Hallway 3 (North /West Walls)
1587.2NDINT | Z-Clips / Fabric-Wrapped Panels - Rm 216 - Dayroom (North / East / West Walls 2 2 21-Nov-25  24-Nov-25 0% 36 O Z-Clips / Fabric-Wrapped Panels - Rm 216 - Dayroom (Northi/ East/ West Walls
1588.2NDINT  Z-Clips / Fabric-Wrapped Panels - Rm 219 - Hallway 4 (North / West Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 O Z-Clips / Fabric-Wrapped Panéls - Rm 219 - Hallway 4 (North:/ West Walls)
1589.2NDINT | Z-Clips / Fabric-Wrapped Panels - Rm 229 - Hallway 5 (North / West Walls) 2 2 21-Nov-25 | 24-Nov-25 0% 36 0 Z-Clips / Fabric-Wragped Panels - Rm 229 - Hallway 5 (North / West Walls)
093000 - CT - CERAMIC TILE 10-Oct-25 13-Nov-25 43 Pem— 13-Nov-25, 093000 - CT + CERAMIC TILE
1ST FLOOR -E =¥ 16-Oct-25, 1ST FLOOR
1592.1STINT ' Cementitious Backer Board - Rm 104 - All Gender RR (North/ South / West Walls =~ 2 2 10-Oct-25 13-Oct-25 0% 60 O Cementitious Backer Board - Rm 104 - All Gender RR (North / South / West Walls)
1593.1STINT  Ceramic Tile - Rm 104 - All Gender RR (North / South / West Walls) 3 3 14-Oct-25 16-Oct-25 0% 60 0 Ceramic Tile - Rm 104 - All Gender: RR (North / South /\West Walls)
2ND FLOOR - v=v 13-Nov-25, 2ND FLOOR|
1596.2NDINT ' Cementitious Backer Board - Rm 204 - BC Accessible RR (All Walls) 2 2 04-Nov-25  05-Nov-25 0% 0 Cementitious Backer Board - Rm 204:- BC Accessible RRi(All Walls
1597.2NDINT Cementitious Backer Board - Rm 207 - Capt. 2 RR (All Walls) 2 2 04-Nov-25 05-Nov-25 0% 45 0 Cemenjtitious Backer Board - Rm 207:- Capt. 2 RR (All Walls)
1598.2NDINT | Cementitious Backer Board - Rm 222 - Capt. 1 Accessible RR (All Walls) 2 2 04-Nov-25  05-Nov-25 0% 45 0 Cemenftitious Backer Board - Rm 222i- Capt. 1 AccessibleiRR (All Wills)
1595.2NDINT  Cementitious Backer Board - Rm 230 - FF ADARR (All Walls) 2 2 04-Nov-25 05-Nov-25 0% 41 1 Cemerititious Backer Board - Rm 230}- FF ADARR (All Walls)
1602.2NDINT  Ceramic Tile - Rm 204 - BC Accessible RR (All Walls) 3 3 06-Nov-25 10-Nov-25 0% 45 O Cerafric Tile - Rm 204 - BC Accessible RR (Alf Walls)
1603.2NDINT | Ceramic Tile - Rm 207 - Capt. 2 RR (All Walls) 3 3 06-Nov-25 10-Nov-25 0% 45 O Ceramic Tile - Rm 207 - Capt. 2 RR!(All Walls)
1604.2NDINT  Ceramic Tile - Rm 222 - Capt. 1 Accessible RR (All Walls) 3 3 06-Nov-25 10-Nov-25 0% 45 O Ceramic Tile - Rm 222 - Capt. 1 Accessible RR (All Walls)
1605.2NDINT | Ceramic Tile - Rm 230 - FF ADA RR (All Walls) 3 3 06-Nov-25 10-Nov-25 0% 45 O Ceramic Tile - Rm 230 - FF ADARR (All Walls
1600.2NDINT  Cementitious Backer Board - Rm 231 - FF RR1 (All Walls) 2 2 06-Nov-25 07-Nov-25 0% 43 0 Cemehtitious Backer Board - Rm 231 - FF RR1:(All Walls
1601.2NDINT  Cementitious Backer Board - Rm 232 - FF RR 2 (All Walls) 2 2 06-Nov-25 07-Nov-25 0% 43 1 Cemetitious Backer Board - Rm 232 - FF RR 2 (All Walls)
1599.2NDINT | Cementitious Backer Board - Rm 233 - FF RR 3 (All Walls) 2 2 06-Nov-25 07-Nov-25 0% 41 0 Cementitious Backer Board - Rm 233 - FF RR 3 (All Walls)
1607.2NDINT ' Ceramic Tile - Rm 231 - FF RR1 (All Walls) 3 3 10-Nov-25 13-Nov-25 0% 43 O Ceramic Tile - Rm 231 - FF RR1 (All Walls)
1608.2NDINT | Ceramic Tile - Rm 232 - FF RR 2 (All Walls) 3 3 10-Nov-25 13-Nov-25 0% 43 O Ceramic Tile - Rm 232 - EF RR 2 (All Walls)
1606.2NDINT | Ceramic Tile - Rm 233 - FF RR 3 (All Walls) 3 3 10-Nov-25 13-Nov-25 0% 41 O Ceramic Tile - Rm 233 - FF RR 3 (All Walls)
099123 - CMUP - PAINTED CMU WALLS 6 6 19-Nov-25 26-Nov-25 =¥ 26-Nov-25, 099123 -.CMUP - PAINTED CMU WALLS
1ST FLOOR “g-- =y 26-Nov-23, 1ST FLOOR
1612.1STINT  Paint CMU Walls - Rm 102 - Hallway 1 (West Wall) 3 3 19-Nov-25  21-Nov-25 0% 0 Paint CMU Walls - Rm 102 - Hallway 1 (West Wall)
1613.1STINT  Paint CMU Walls - Rm 105 - Storage (1 (North, East & West Walls) 3 3 19-Nov-25 21-Nov-25 0% 37 0 Paint CMU Walls - Rm 105 - Storage (1 (North, East:& West Walls)
1614.1STINT | Paint CMU Walls - Rm 106 - FF1 (North & West Wall) 3 3 19-Nov-25 21-Nov-25 0% 37 0 Paint CMU Walls - Rnj 106 - FF1 (North & West Wall)
1615.1STINT  Paint CMU Walls - Rm 107 - Apparatus Bay (All Walls) 3 3 19-Nov-25 21-Nov-25 0% 37 0 Paint CMU Walls - Rm 107 - Apparatus Bay (All Walls)
1616.1STINT | Paint CMU Walls - Rm 108 - Workshop Alcove (North / South Walls) 3 3 19-Nov-25 21-Nov-25 0% 37 0 Paint CMU Walls - Rm 108 - Workshop Alcove (North / South Walls)
1611.1STINT | Paint CMU Walls - Rm 109 - Apparatus Bay Support (East / West Walls) 3 3 19-Nov-25  21-Nov-25 0% 34 0 Paint CMU Walls - Rm 109 - Apparatus Bay Support (East / West Walls)
1617.1STINT  Paint CMU Walls - Tunout (1 (North / East / West Walls) 3 3 24-Nov-25 26-Nov-25 0% 34 0 Paint CMU Walls - Turnout (1 {North / East / West Walls)
1618.1STINT | Paint CMU Walls - Rm 112 - Mech / Elec. Room (All Walls) 3 3 24-Nov-25 26-Nov-25 0% 34 0 Paint CMU Walls - Rm 112 - Mech / Elec. Room (All Walls)
1619.1STINT  Paint CMU Walls - Rm 113 - Generator Room (All Walls) 3 3 24-Nov-25 26-Nov-25 0% 34 0 Paint CMU Walls - Rm 113 - Generator Room (All Walls)
1620.1STINT  Paint CMU Walls - Rm 114 - ST1 (West Wall) 3 3 24-Nov-25 26-Nov-25 0% 34 0 Paint CMY Walls - Rm 114 - ST1 (West Wall)
1621.1STINT  Paint CMU Walls - Rm 115- St2 (East & West (West Walls) 3 3 24-Nov-25 26-Nov-25 0% 34 0 Paint CMU Walls - Rm 115- St2 (East & West (West Walls
3 w 21-Nov-25, 2ND FLOOR

I Actual Work
1 Remaining Work 4

I Critical Remaining Work
@ Milestone

Banded Schedule
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total 2024 2025 2026
‘ ‘ ‘ Floal Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1623.2NDINT  Paint CMU Walls - Rm 202 - Storage (East & We(West Walls) 3 3 19-Nov-25 21-Nov-25 0% 37 0 Paint CMU Walls - Rm 202 - Storage (East & We(West Walls)
1624.2NDINT  Paint CMU Walls - Rm 206 - Elev. Machine Room (East Wall) 3 3 19-Nov-25 21-Nov-25 0% 37 0 Paint CMU Walls - Rm 206 - Elev. Maching Room (East Wall)
1625.2NDINT | Paint CMU Walls - Rm 234 Hallway 6 (East Wall) 3 3 19-Nov-25 21-Nov-25 0% 37 0 Paint CMU Walls - Rmi 234 Hallway 6 (East Wall)
099123 - CMUS - SEAL CMU WALLS 27 23-Oct-25 03-Dec-25 31 v ¥ 03-Dec-25, 099123 - CMUS - SEAL CMU WALLS
1ST FLOOR -! |03-Dec-25 | | 31 v v 03-Deci25, 1ST FLOOR
1628.1STINT | Seal CMU Walls - Rm 103 - Conference 1 1 23-Oct-25 23-Oct-25 0% 57 I Seal CMU Walls - Rm 103 - Conference
1629.1STINT | Seal CMU Walls - Rm 114 - ST1 (North / East/ West Walls) 1 1 23-Oct-25 23-Oct-25 0% 57 I Seal CMU Walls - Rm 114 - ST1 (North / East / West Walls)
1630.1STINT  Seal CMU Walls - Rm 100 - Lobby 1 1 03-Dec-25 03-Dec-25 0% 31 I Seal CMU Walls -i{Rm 100 - Lobby
2ND FLOOR - v 19-Nov-25, 2ND FLOOR
1632.2NDINT  Seal CMU Walls - Rm 201 - BC Office ( East / West Walls) K 1 19-Nov-25 19-Nov-25 0% I Seal CMU Walls - Rm 201 - BC Office ( East/ West Walls)
1633.2NDINT  Seal CMU Walls - Rm 205 - Hallway (East / West Walls) 1 1 19-Nov-25 19-Nov-25 0% 39 I Seal CMU Walls - Rm 205 - Hallway (East / West Walls)
1634.2NDINT | Seal CMU Walls - Rm 214 - Hallway (West Wall) 1 1 19-Nov-25 19-Nov-25 0% 39 I Séal CMU Walls - Rm 214 - Hallvay (West Wall)
1635.2NDINT  Seal CMU Walls - Rm 229 - Hallway (West Wall) 1 1 19-Nov-25 19-Nov-25 0% 39 I Séal CMU Walls - Rm 229 - Hallway (West Wall)
SSM - SOLID SURFACE MATERIAL 4 4 19-Nov-25 24-Nov-25 ¥ 24-Nov-25; SSM - SOLID SURFACE MATERIAL
2ND FLOOR - =¥ 24-Nov-25{ 2ND FLOOR
1639.2NDINT  Solid Surface Material - Rm 204 - BC Accessible RR (North / East / West Walls) 2 2 19-Nov-25 20-Nov-25 0% 0 Solid Surface Material + Rm 204 + BC Accessible RR {North / East / West Walls)
1640.2NDINT | Solid Surface Material - Rm 207 - Capt. 2 - RR (North / East Walls) 2 2 19-Nov-25 20-Nov-25 0% 38 0 Solid Surface Material + Rm 207 - Capt. 2 - RR (North / East Walls)
1641.2NDINT | Solid Surface Material - Rm 222- Capt. 1 Accessible Room (All Walls) 2 2 19-Nov-25  20-Nov-25 0% 38 0 Solid Surface Material : Rm 222- Capt. 1 Accessible Room (All Walls)
1638.2NDINT  Solid Surface Material - Rm 230 - FF ADARR (East / South / West Walls) 2 2 19-Nov-25 20-Nov-25 0% 36 0 Solid Surface Material - Rm 230 - FF ADA RR (East /:South / West Walls):
1642.2NDINT | Solid Surface Material - Rm 231 - FF RR1 (East / South Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 O Solid Surface Material - Rm 231 - FF RR1 (East / South Walls
1643.2NDINT  Solid Surface Material - Rm 232 - FF RR2 (East / South Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 0 Solid Surface Material - Rm 232 - FF RR2 (East / South Walls
1644.2NDINT | Solid Surface Material - Rm 233 - FF RR3 (South / West Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 O Solid Surface Material - Rm 233 - FF RR3 (South / West Walls)
096813 - CPT - CARPET TILE FLOOR 17-Oct-25 17-Nov-25 41 P——— 17-Nov-25, 096813 - CPT - CARPET TILE FLOOR
1ST FLOOR !-m W 20-0ct-25, 1ST FLOOR
1647.1STINT | Carpet Tile - Elevator 1 1 17-Oct-25 17-Oct-25 0% 60 I Carpet Tile - Elevator
| 1648.1STINT | Carpet Tile - Rm 103 - Conference Room 1 1 20-Oct-25 20-Oct-25 0% 60 I Carpet Tile -;Rm 103 - Conference Room
2ND FLOOR -- W 17:Nov-25, 2ND FLOOR
1651.2NDINT | Carpet Tile - Rm 203 -BC Bunk o1 1 14-Nov-25 14-Nov-25 0% I Carpet Tile - Rm 203 -BG Bunk
1652.2NDINT  Carpet Tile - Rm 209 - Capt. 2 Bunk 1 1 14-Nov-25 14-Nov-25 0% 42 I Carpet Tile - Rm 209 - Capt. 2 Bunk
1653.2NDINT | Carpet Tile - Rm 216 - Dayroom 1 1 14-Nov-25 14-Nov-25 0% 42 I Carpet Tile - Rm 216 - Dayroom
1654.2NDINT | Carpet Tile - Rm 221 - Capt. 1 Bunk 1 1 14-Nov-25 14-Nov-25 0% 42 I Carpet Tile - Rm 221 - Capt. 1 Bunk
1650.2NDINT ' Carpet Tile - Rm 223 - FF Bunk 1 1 14-Nov-25 14-Nov-25 0% 41 I Carpet Tile - Rm 223 - FF Bunk
1655.2NDINT | Carpet Tile - Rm 224 - FF Bunk 1 1 17-Nov-25 17-Nov-25 0% 41 I Caypet Tile - Rm 224 - FF Bunk
1656.2NDINT ' Carpet Tile - Rm 225 - FF Bunk 1 1 17-Nov-25 17-Nov-25 0% 41 I Carpet Tile - Rm 225 - FF Bunk
1657.2NDINT  Carpet Tile - Rm 226 - FF Bunk 1 1 17-Nov-25 17-Nov-25 0% 41 I Carpet Tile - Rm 226 - FF Bunk
1658.2NDINT | Carpet Tile - Rm 227 - FF Bunk 1 1 17-Nov-25 17-Nov-25 0% 41 I Carpet Tile - Rm 227 - FF Bunk
1659.2NDINT | Carpet Tile - Rm 228 - Trainee Relief Bunk 1 1 17-Nov-25 17-Nov-25 0% 4 I Carpet Tile - Rm 228 - Trainee Relief Bunk
033550 - CPC - COLOR POLISHED CONCRETE FLOOR 23-Oct-25 26-Nov-25 P— 26-NoV-25, 033550 -{CPC - COLOR POLISHED CONCRETE FLOOR
-!-- v 5 Nov:25, 15T FLOOR
[ 1663.1STINT  Polished Concrete Floor - Rm 101 Station Office 3 3 23-Oct-25 27-Oct-25 0% O Polished Goncrete Floor - Rm 101 Statian Office
1664.1STINT | Polished Concrete Floor - Rm 102 - Hallway 1 3 3 23-Oct-25 27-Oct-25 0% 55 O Polished Concrete Floor - Rm 102 - Hallway 1
1665.1STINT | Polished Concrete Floor - Rm 107 - Apparatus Bay 3 3 23-Oct-25 27-Oct-25 0% 55 O Polished Concrete Floor - Rm 107 - Apparatus Bay
1662.1STINT  Polished Concrete Floor - Rm 108 - Workshop Alcove 3 3 23-Oct-25 27-Oct-25 0% 43 O Polished Concrete Floor - Rm 108 - Workshop Alcave
1667.1STINT | Polished Concrete Floor - Rm 109 Apparatus Bay Support 3 3 28-Oct-25 30-Oct-25 0% 52 0} PolishediConcrete Floor - Rmi109 Apparatus Bay Support
1668.1STINT  Polished Concrete Floor - Rm 114 - ST1- (1st Floor) 3 3 28-Oct-25 30-Oct-25 0% 52 0: Polished:Concrete Floor - Rm:114 - ST1- (1st Floor)
1669.1STINT  Polished Concrete Floor - Rm 115 - ST2- (1st Floor) 3 3 28-Oct-25 30-Oct-25 0% 52 0i PolishediConcrete Floor - Rmi115 - ST2- (1st Floor)
1670.1STINT | Polished Concrete Floor - Rm 114 - ST1- (2nd Floor) 3 3 28-Oct-25 30-Oct-25 0% 52 0! PolishediConcrete Floor - Rmi114 - ST1- (2nd Flodr)
1666.1STINT  Polished Concrete Floor - Rm 115 - ST2- (2nd Floor) 3 3 28-Oct-25 30-Oct-25 0% 43 0: Polished Concrete Floor - Rmi115 - ST2- (2nd Floor)
1671.1STINT  Polished Concrete Floor - Rm 100 - Lobby 3 3 24-Nov-25 26-Nov-25 0% 34 0 Polished Goncrete Floor - Rm 1100 - Lobb!
033330 - SC - SEALED CONCRETE FLOOR 31-Oct-25 21-Nov-25 Wy 21-Nov-25, 033330 - SC - SEALED CONCRETE FLOOR
1ST FLOOR ng- ¥=v 07-Nov-25, 1ST FLOOR
1674.1STINT | Seal Concrete Floor - Rm 105 - Storage 1 1 31-Oct-25 31-Oct-25 0% t Seal Concrete Floor - Rm 105 - Storage
1675.1STINT  Seal Concrete Floor - Rm 110 - Janitor 1 1 03-Nov-25 | 03-Nov-25 0% 43 I Seal Cancrete Flopr - Rm 110 - Janito
1676.1STINT | Seal Concrete Floor - Rm 111 -Turnout Gear 1 1 04-Nov-25 04-Nov-25 0% 43 I Seal Concrete Flgor - Rm 111 -Turnout Gear
1677.1STINT | Seal Concrete Floor - Rm 112 - Mech / Elec. Room 1 1 05-Nov-25 | 05-Nov-25 0% 43 I Seal Concrete Floor - Rm 112 - Mechy/ Elec. Room
1678.1STINT | Seal Concrete Floor - Rm 113 - Generator Room 1 1 06-Nov-25 06-Nov-25 0% 43 I Seal Concrete Floor - Rm 113 - Generator Roor
1679.1STINT  Seal Concrete Floor - Rm 115 - Comm. 1 1 07-Nov-25  07-Nov-25 0% I Seal Concrete Floor - Rm 115 - Comin.
2ND FLOOR - w 21-Nov-25, 2ND FLOOR
1681.2NDINT ' Seal Concrete Floor - Rm 202 - Storage N 1 19-Nov-25 19-Nov-25 0% 1 Seal Concrete Floor - Rm 202 - Storage
1682.2NDINT | Seal Concrete Floor - Rm 206 - Elev. Machine Room 1 1 20-Nov-25 | 20-Nov-25 0% 37 1 Seal Concrete Floor - Rm 206 - Elev. Machine Room
1683.2NDINT | Seal Concrete Floor - Rm 218 -Mechanical 1 1 21-Nov-25  21-Nov-25 0% 37 I Seal Concrete Floor - Rm 218 -Mechanical
096623 - ET - EPOXY TERRAZZO FLOOR 31-Oct-25 18-Dec-25 v 18:Dec-25, 096623 - ETT - EPOXY TERRAZZO FLOOR
ng-- T 12:Nov25, ST FLOOR
[ 1686.1STINT | Epoxy Terrazzo Floor - Rm 104 - All Gender Accessible RR 31-Oct-25 05-Nov-25 0% 44 3 Epoxy Terrazzo Floor - Rm 104 - All Gender Accessible RR
1687.1STINT | Epoxy Terrazzo Floor - Rm 106 - FF RR 06-Nov-25 12-Nov-25 0% 44 O3 Epoxy Terrazzo Floor - Rm 106 - FF RR
2ND FLOOR -!-- Yoy 18:Dec-25, 2ND FLOOR
1690.2NDINT | Epoxy Terrazzo Floor - Rm 201 BC Office 4 4 19-Nov-25  24-Nov-25 0% O Epoxy Terrazzo Floori- Rm 201 BC Office
1691.2NDINT | Epoxy Terrazzo Floor - Rm 204 - BC Accessible RR 4 4 19-Nov-25 24-Nov-25 0% 36 O Epoxy Terrazzo Floor;- Rm 204 - BC Accéssible RR
1692.2NDINT | Epoxy Terrazzo Floor - Rm 205 - Hallway 2 4 4 19-Nov-25  24-Nov-25 0% 36 O Epoxy Terrazzo Floori- Rm 205 - Hallway 2
1693.2NDINT | Epoxy Terrazzo Floor - Rm 207 Capt. 2 RR 4 4 19-Nov-25 24-Nov-25 0% 36 O Epoxy Terrazzo Floori- Rm 207 Capt. 2 RR
1689.2NDINT | Epoxy Terrazzo Floor - Rm 208 Capt. 2 Office 4 4 19-Nov-25  24-Nov-25 0% 13 O Epoxy Terrazzo Floor;- Rm 208 Capt. 2 Office
1694.2NDINT  Epoxy Terrazzo Floor - Rm 210 - Pantry 4 4 25-Nov-25 02-Dec-25 0% 13 3 Epoxy Terrazzo Floor - Rm 210 - Pantry

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

Banded Schedule
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total 2024 2025 2026
‘ ‘ ‘ Floal Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1696.2NDINT | Epoxy Terrazzo Floor - Rm 211 - Kitchen 4 4 03-Dec-25  08-Dec-25 0% 28 O Epoxy; Terrazzo Floor - Rm 211 - Kitchen
1697.2NDINT | Epoxy Terrazzo Floor - Rm 212 - Dining 4 4 03-Dec-25 ~ 08-Dec-25 0% 28 O Epoxy: Terrazzo Floor - Rni 212 - Dining
1695.2NDINT  Epoxy Terrazzo Floor - Rm 214 - Hallway 3 4 4 03-Dec-25 08-Dec-25 0% 13 O Epoxy: Terrazzo Floor - Rm 214 - Hallway 3
1699.2NDINT | Epoxy Terrazzo Floor - Rm 217 - Laundry / Janitor 4 4 09-Dec-25 12-Dec-25 0% 24 O Epoxy Terrazzg Floor - Rm 217 - Laundry / Jahitor
1700.2NDINT  Epoxy Terrazzo Floor - Rm 219 - Hallway 2 4 4 09-Dec-25 12-Dec-25 0% 24 O Epoxy Terrazza Floor - Rm 219 - Hallway 2
1701.2NDINT | Epoxy Terrazzo Floor - Rm 220 - Capt. 1 Office 4 4 09-Dec-25 | 12-Dec-25 0% 24 O Epoxy Terrazza Floor - Rm 220 - Capt. 1 Office
1702.2NDINT | Epoxy Terrazzo Floor - Rm 222 - Capt. 1 Accessible RR 4 4 09-Dec-25 12-Dec-25 0% 24 O Epoxy Terrazzo Floor - Rm 222 - Capt. 1 Accessible RR
1698.2NDINT  Epoxy Terrazzo Floor - Rm 229 - Hallway 5 4 4 09-Dec-25 12-Dec-25 0% 13 O Epoxy Terrazza Floor - Rm 229 - Hallway 5
1704.2NDINT  Epoxy Terrazzo Floor - Rm 230 - FF ADARR 4 4 15-Dec-25 18-Dec-25 0% 20 O Epoxy Terrazzo Floor --Rm 230 - FFADARR
1705.2NDINT  Epoxy Terrazzo Floor - Rm 231 - FF RR 1 4 4 15-Dec-25 18-Dec-25 0% 20 O Epoxy Terrazzo Floor --Rm 231 - FF RR 1
1706.2NDINT  Epoxy Terrazzo Floor - Rm 232 - FF RR 2 4 4 15-Dec-25 18-Dec-25 0% 20 O Epoxy Terrazzo Floor -\Rm 232 - FF RR 2
1707.2NDINT  Epoxy Terrazzo Floor - Rm 233 - FF RR 3 4 4 15-Dec-25 18-Dec-25 0% 20 O Epoxy Terrazzo Floor --Rm 233 - FF RR 3
1703.2NDINT | Epoxy Terrazzo Floor - Rm 234 - Hallway 6 4 4 15-Dec-25 18-Dec-25 0% 13 O Epoxy Terrazzo Floor -Rm 234 - Hallway 6
096566 - ATHL - ATHLETIC RUBBER FLOORING 7 7 19-Dec-25 30-Dec-25 13 == 30-Dec-25, 096566 - ATHL - ATHLETIC:RUBBER FLOORING
1709.2NDINT  Clean / Prepare Concrete Surface For Rubber Flooring - Rm 213 - Fitness 1 1 19-Dec-25 19-Dec-25 0% 13 I Clean / Prepare Concrete Surface For Rubber Flooring - Rm 213 - Fitness
1710.2NDINT | Concrete Floor Patching / Crack Filler For Rubber Flooring - Rm 213 - Fitness 2 2 22-Dec-25 23-Dec-25 0% 13 0 Concrete Floor Patching / Crack Filler For:Rubber Flooring - Rm 213 - Fitness
1711.2NDINT  Apply Moisture Sealer Before Rubber Flooring - Rm 213 - Fitness 2 2 24-Dec-25  26-Dec-25 0% 13 0 Apply Moisture Sealer Before Rubber Fldoring - R 213 - Fitness
1712.2NDINT  Rubber Flooring - Rm 213 - Fitness 2 2 29-Dec-25 30-Dec-25 0% 13 0 Rubber Flooring - Rm 213 - Fitness
SITEWORK 55 55 11-Aug-25 28-Oct-25 62 v ¥:28-Oct-25, SITEWQRK
1730.STWRK  Irrigation Mainline 10 10 11-Aug-25 22-Aug-25 0% 62 = lIrrigation Mainline
1731.STWRK  Irrigation PVC Laterals 5 5  25Aug-25  29-Aug-25 0% 62 O ! Irrigation PVC Laterals
1732.STWRK  Under Ground EV Charging Station 10 10  25Aug25  08-Sep-25 0% 91 == Under Ground EV Charging Station
1733.STWRK  Irrigation Deep Root Watering System 5 5 02-Sep-25  08-Sep-25 0% 62 3 Irrigation Deep Root Watering System
1734.STWRK  Control Valves/Regulators 4 4 09-Sep-25 12-Sep-25 0% 62 O Control Valves/Regulators
1735.STWRK  EV Charging Station 5 5 09-Sep-25 15-Sep-25 0% 91 O EVCharging Station
1736.STWRK  Valve Boxes 2 2 15-Sep-25 16-Sep-25 0% 62 0 Valve Boxes
1737.STWRK  Pressure Testing of System 2 2 17-Sep-25 18-Sep-25 0% 62 0 Pressure Testing of System
1738.STWRK  Testing of Sprinklers / Drip Lines / Deep Watering System 3 3 19-Sep-25  23-Sep-25 0% 62 O Testing of Sprinklers /Drip Lines / Deep Watering System
1739.STWRK  Tree Pits / Root Barrier 5 5 24-Sep-25  30-Sep-25 0% 62 3 Tree Pits}/ Root Barrier
1740.STWRK  Plant Trees 5 5 01-Oct-25 07-Oct-25 0% 62 O3 Plant Trees
1741.STWRK  Soil Amendments / Fertilizer 3 3 08-Oct-25 10-Oct-25 0% 62 0 Soil Amendments / Fertilizer
1742.STWRK  Shrub Pits / Root Barrier @ Landscape Area/Parkway 3 3 13-Oct-25 15-Oct-25 0% 62 0 Shrub Pits / Root Barrier;@ Landscape Area/Parkway
1743.STWRK  Plant Shrubs 5 5 16-Oct-25 23-Oct-25 0% 62 3 Plant Shrubis
1744.STWRK  Soil Amendments / Fertilizer 2 2 24-Oct-25 27-Oct-25 0% 62 0 :Soil Amendments / Fertilizer
1745.STWRK  Grasses & Small Shrubs 1 1 28-Oct-25 28-Oct-25 0% 62 1'{Grasses & Small Shrubs
B PERMIT SCOPE 196 30-Apr-25 18-Feb-26 M ¥ 18-Feb-26, B PERMIT;SCOPE
-!- . " 10.50p25 ALLEY
1760.BPRM/ | Demo Street light Standard and Foundation 11-Aug-25 12-Aug-25 0% 1 Demp Street light Standard and Fouhdation
| 1761.BPRM/  Demo Curb 13-Aug-25 13-Aug-25 0% -13 I Demjo Curb
-!- Y v 13:Aug-25, SEWER
1770.BPRM.  Coordination with LB Sewer 5 5 30-Apr-25 06-May-25 0% 3 Coordination with LB Sewer,
‘ 1771.BPRM | Excavate - Sewer 1 1 14-Aug-25 14-Aug-25 0% -13 I Excavate - Sewer
\ 1772.BPRM  Piping - Sewer 1 1 15-Aug25  15-Aug-25 0%  -13 I Piping - Sewe
‘ 1773.BPRM  Inspection / Coordination with LB Water - Sewer 1 1 18-Aug-25 18-Aug-25 0% -13 I Inspection / Coordination with LB Water - Sewer
‘ 1774.BPRM  Backfill - Sewer 1 1 19-Aug-25 19-Aug-25 0% -13 I Backfill - Sewer
U/G ELECTRICAL -!- \ v 14-Aug-25, U/G ELECTRICAL
1776.BPRM.  Coordinate with SCE Prior to Excavation 30-Apr-25 13-May-25 0% = Cootdinate with SCE Priar to Excavation
‘ 1777.BPRM  Excavate - U/G Electrical 22-Jul-25 24-Jul-25 0% 0 Excavate - U/G Electtical
‘ 1778.BPRM. | Conduit - U/G Electrical 5 5 25-Jul-25 31-Jul-25 0% -10 3 Conduit - U/G Elecirical
‘ 1779.BPRM.  SCE /LB City Inspection 5 5 01-Aug-25 07-Aug-25 0% -10 3 SCE /1B City Inspection
‘ 1780.BPRM  Backfill - U/G Electrical 08-Aug-25 14-Aug-25 0% -10 3 Backfill - U/G Electrical
-!- . v 15 A5 GAS
1782.BPRM.  Coordinate with SoCal Gas 30-Apr-25 13-May-25 0% = Cootdinate with SoCal Gas
‘ 1783.BPRM.  Excavate - Alley Gas 1 1 11-Aug-25 11-Aug-25 0% -1 | Excavate - Alley Gas
\ 1784.BPRM  Piping - Gas 1 1 12-Aug25  12-Aug-25 0% -1 ! Piping - Gas
‘ 1785.BPRM . Inspection / Coordination with Gas Company 1 1 13-Aug-25 13-Aug-25 0% -1 I Inspection / Coordination with Gas Company
‘ 1786.BPRM  Backfill - Gas 1 1 14-Aug-25 14-Aug-25 0% -1 I Backfill - Gas
‘ 1787.BPRM.  Gas Service & Meter 1 1 15-Aug-25  15-Aug-25 0% I Gas Service & Meter
FINISH -!- V==Y 10-Sép-25, FINISH
1789.BPRM.  Grading & Compaction Test 5 20-Aug-25 | 26-Aug-25 0% B Grading & Compaction Test
1790.BPRM  Base & Compaction Test 5 5  27-Aug-25  03-Sep-25 0% 13 = Base & Compaction Test
1791.BPRM | Concrete Paving & V Gutter 5 5 04-Sep-25 10-Sep-25 0%  -13 m Concrete Paving & V Gutter
LONG BEACH | 191 | 191 [30-Apr-25 [09-Feb26 [ | Y v 09-Féb-26, LONG BEACH
| 19 | 119 [30-Apr-25 Y v 16-Oct-25, DEMO
1794.BPRM  Coordination with SCE 1 1 30-Apr-25 30-Apr-25 1" Coordination with SCE
‘ 1795.BPRM  Coordination with LB Public Works 5 5 30-Apr-25 06-May-25 0% 80 B3 Coordination with LB Public:Works
‘ 1796.BPRM  Coordination with LB Water 5 5 30-Apr-25 06-May-25 0% 85 B3 Coordination with LB Water
‘ 1797.BPRM  Remove Overhead Electrical 5 5 11-Sep-25  17-Sep-25 0%  -13 = Reimove Ovefhead Electrical
‘ 1798.BPRM  Demolition of Electrical Pole 5 5 18-Sep-25  24-Sep-25 0% 13 = Demolition of Electrical Pole
‘ 1799.BPRM  Demo Curb 1 1 25-Sep-25 25-Sep-25 0% -13 1 Demo Curl
‘ 1800.BPRM  Demo Sign and Post 1 1 26-Sep-25 | 26-Sep-25 0% -13 I Demo Sign and Post
‘ 1801.BPRM  Demo Tree and Tree Well (2) 1 1 29-Sep-25 29-Sep-25 0% -13 I Demo Tree and Tree Well (2)

I Actual Work
1 Remaining Work 4

I Critical Remaining Work
@ Milestone

Banded Schedule
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Data Date 30-Apr-25 CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH Run Date 06-May-25

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total 2024 2025 2026
- ‘ ‘ ‘ Fioal Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct _L Nov Dec Jan Feb Mar Apr May Jun Jul
1802.BPRM  Demo Utility Box 1 1 30-Sep-25  30-Sep-25 0%  -13 t Demo Utility Box
1803.BPRM  Demo Concrete Paving 1 1 01-Oct-25 01-Oct-25 0%  -13 Demo Concrete Paving
1804.BPRM  Cut and Cap Existing Gas Service and House Connection Lateral 1 1 02-Oct-25 02-Oct-25 0% -13 I Cut andCap Existing Gas Service and House Cdnnection Lateral
1805.BPRM  Remove AC Paving in Front Randolph / Long Beach 5 5 03-Oct-25 09-Oct-25 0%  -13 = Remove AC Paving in Front Randolph / Long Beach
1806.BPRM  Remove PCC Driveway & Approach in Front of Alley 5 5 10-Oct-25 16-Oct-25 0% -13 = Remove PCC Driveway: & Approach in Front of Alley
I N y—— 17iNov25 UTILTIES
20-Oct-25 17-Nov-25 -13 Py 174Nov-25, WATER
10 10 20-Oct-25 31-Oct-25 V=¥ 31-Oct-25, NORTH
1810.BPR!' ' Trench Water Main Northbound 20-Oct-25 21-Oct-25 0%  -13 1 Trench Water Main Northbound

1811.BPR!M  Water Main Northbound 22-Oct-25 23-Oct-25 0% -13 1 Water Main Northbound

1813.BPRI' ' Inspect Water Main Northbound 27-Oct-25 27-Oct-25 0% -13 Inspect Water Main Northbound

2 2
2 2
1812.BPRI  Tap In Water Main Northbound 1 1 24-Oct-25 24-Oct-25 0% -13 Tap In Water Main Northbound
1 1
1814.BPRI  Backfill Water Main Trench Northbound 3 3 28-Oct-25 30-Oct-25 0%  -13 8! Backfill Water Main Trench Northbound!
1 1

1815.BPR!  AC Paving Northbound 31-Oct-25 31-Oct-25 0% -13 I AC Pavihg Northbdund
£2hu] 10 10 03-Nov-25 17-Nov-25 -13 Py 17-Nov-25, SOUTH
1817.BPRI  Trench Water Main Southbound 2 2 03-Nov-25 04-Nov-25 0% -13 1 Trench:Water Main Southbound
1818.BPR! | Water Main Southbound 2 2 05-Nov-25 06-Nov-25 0% -13 1 WaterMain Southbound
1819.BPRI  Tap In Water Main Northbound 1 1 07-Nov-25 | 07-Nov-25 0%  -13 I Tap In\Water Main Northbound
1820.BPR! ' Inspect Water Main Southbound 1 1 10-Nov-25 10-Nov-25 0% -13 I Inspect Water Main Southbound
1821.BPRI' | Backfill Water Main Trench Southbound 3 3 12-Nov-25  14-Nov-25 0%  -13 B Backfill Water:Main Trench Southbound
1822.BPRI  AC Paving Southbound 17-Nov-25  17-Nov-25 0%  -13 I AC Paving Southbound
ELECTRICAL - \ v 18:Dec-25, ELECTRICAL
1824.BPRM  Coordination with SCE 01-May-25 07-May-25 0% 3 Coordination with SCE
‘ 1825.BPRM  Trenching for U/G Electrical on Sidewalk 5 5 18-Nov-25 24-Nov-25 0% -13 B Trenching for U/G Electrical on:Sidewalk
‘ 1826.BPRM  U/G Conduit on Sidewalk 5 5 25-Nov-25 03-Dec-25 0% -13 = U/G Conduit on Sidewalk
‘ 1827.BPRM  Inspect U/G Conduit on Sidewalk 5 5 04-Dec-25 10-Dec-25 0% -13 m |nspect U/G Conduit on Sidewalk
‘ 1828.BPRM  Backfill Trench on Sidewalk 5 5 11-Dec-25 18-Dec-25 0% -13 = Backfill Trench on Sidewalk

v v 09-Feb-26, OTHER UTILITIES
1 Pdthole Existing Utilitie’s and Tie in Points

OTHER UTILITIES
1830.BPRM  Pothole Existing Utilities and Tie in Points
1831.BPRM | Install Culvert through Sidewalk 3 3 22-Dec-25  24-Dec-25 0% -3 0 Ipstall Culvert through Sidewalk:

= .

19-Dec-25 19-Dec-25 0%

} 1832.BPRM  Stencil Detail above Culvert 1 1 29-Dec-25 29-Dec-25 0% -3 I Stencil Detail above Culvert
‘ 1833.BPRM  Install Conduit and Wire to Pull box 10 10 30-Dec-25 13-Jan-26 0% -3 — Install Conduit and Wire to Pull bo:
‘ 1834.BPRM | RCIP 3x12 1 1 14-Jan-26 14-Jan-26 0% -3 I RCIP 3x12
‘ 1835.BPRM | Install Modified Curb Drain 3 3 15-Jan-26 21-Jan-26 0% -3 O Install Modified Curb Drain
‘ 1836.BPRM | Stencil Detail above Curb Drain 1 1 22-Jan-26 22-Jan-26 0% -3 I Stencil Detail above Gurb Drain
‘ 1837.BPRM  Install Fire Department Connection 2 2 23-Jan-26 26-Jan-26 0% -3 0 |nstall Fire Department Connection
‘ 1838.BPRM  Connect to Roof Drain 2 2 27-Jan-26 28-Jan-26 0% -3 1 Connect to Roof Drain
‘ 1839.BPRM | Install Clean out at Roof Drain 3 3 29-Jan-26 02-Feb-26 0% -3 0 Install Clean out at Roof Drain
‘ 1840.BPRM  Wire to Irrigation Controller 5 5 03-Feb-26 09-Feb-26 0% -3 3 Wireito Irrigatioh Controller
RANDOLPH 37 [19Dec-25 [18Feb26 | | -13| v v 18-Feb-26, RANDOLPH
7 |19Dec25 [31Dec2s | [ -13 V== 31-Dec-25, DEMO
1843.BPRM | Demo Vent (2) 1 1 19-Dec-25 19-Dec-25 0% -13 1 Démo Vent (2)
‘ 1844.BPRM  Demo Steps 1 1 22-Dec-25 22-Dec-25 0% -13 I Demo Steps
‘ 1845.BPRM  Demo Wall 1 1 23-Dec-25 23-Dec-25 0% -13 I Demo Wall
‘ 1846.BPRM  Demo Street light Standard and Foundation 2 2 24-Dec-25  29-Dec-25 0%  -13 = Demo Street light Standard and Foundation
‘ 1847.BPRM  Demo Bollard 1 1 30-Dec-25 30-Dec-25 0% -13 I: Demo Ballard
\ 1848.BPRM  Demo Decorative Metal Fence 1 1 31-Dec-25  31-Dec-25 0%  -13 Demo Décorative Metal Fence
-!- v 18-Feb-26, UTILITIES
WESTBOUND 02-Jan-26 10-Feb-26 13 ¥ 10-Feb-26, WESTBOUND
1851.BPRN  Coordinate with 3rd Party Agencies 5 5 02-Jan-26 08-Jan-26 0%  -13 = Coordinate with:3rd Party Agencies
1852.BPRN  Water Service 4 4 09-Jan-26 14-Jan-26 0% -13 B Water Service
1853.BPRN  Install Ductile Iron pipe 4 4 15-Jan-26 22-Jan-26 0%  -13 = |nstall Ductile Iron pipe
1854.BPRN  Install Modified Curb Drain 4 4 23-Jan-26 28-Jan-26 0% -13 ® nstall Médified Curb Drain
1855.BPRN | RCIP 3x12 3 3 29-Jan-26 02-Feb-26 0% -13 B RCIP 3x12
1856.BPRN  Install Fire Hydrant 3 3 03-Feb-26 05-Feb-26 0% -13 B InstallFire Hydrant
1857.BPRN  Install Drop Inlet 2 2 06-Feb-26 09-Feb-26 0% -13 B |nstall Drop Inle!
1858.BPRN  Stencil near Drop Inlet 1 1 10-Feb-26 10-Feb-26 0% -13 I Stencil near Drop Inlet
EASTBOUND) 4 4 11-Feb-26 18-Feb-26 -13 =¥ 18-Feb-26, EASTBOUND
1860.BPRN | Install Modified Curb Drain / ADA Ramp 4 4 11-Feb-26 18-Feb-26 0% -13 B |nstall Modified Curb Drain / ADARamp
~ TRAFFIC & STREET LIGHTING 97 97 11-Aug-25 05-Jan-26 15 v v 05-Jan-26, TRAFFIC & STREET LIGHTING
1862.BPRM  Survey 1 1 11-Aug-25 11-Aug-25 0% 38 ! Survey
1863.BPRM  Pothole 2 2 12-Aug-25 13-Aug-25 0% 38 I Pothole
1864.BPRM  Dirill Pole Foundation 2 2 14-Aug-25 15-Aug-25 0% 38 0 Dri[liPoIe Fourdation
1865.BPRM  Set Rebar in Foundation 2 2 18-Aug-25 19-Aug-25 0% 38 0 Sejt Rebar in:Foundation
1866.BPRM  Excavate / Lay / Backfill New Conduit 5 5 20-Aug-25 26-Aug-25 0% 38 =] !Excavate Lay / Backfill New Conduit
1867.BPRM  Set Pull Boxes 2 2 27-Aug-25 28-Aug-25 0% 38 1iSet Pull Boxes
1868.BPRM  Pour Foundations 2 2 29-Aug-25 02-Sep-25 0% 38 B Pour Foundations
1869.BPRM  Set New Traffic Signal Pole 5 5 06-Oct-25 10-Oct-25 0% 15 O Set New Traffic Signal Pole
1870.BPRM  Mast Arms 5 5 13-Oct-25 20-Oct-25 0% 15 = MastArms
1871.BPRM  Pour Cabinet Foundation 2 2 21-Oct-25 22-Oct-25 0% 15 1 Pour Cabinet Foundation
1872.BPRM  Place Cabinet 1 1 23-Oct-25 23-Oct-25 0% 15 I Flace Cabinet
1873.BPRM  Land Wire Inside of Cabinet 1 1 24-Oct-25 24-Oct-25 0% 15 I Land Wire Inside of Gabinet
I Actual Work I Critical Remaining Work Banded Schedule Page 15 of 16
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total 2024 2025 2026
‘ ‘ Floal Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr { May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1874BPRM  Pour Equipment Foundation 2 2 27-Oct-25 28-Oct-25 0% 15 0 {Pour Equipment Foundation
1875.BPRM  Place Equipment Enclosure 1 1 29-Oct-25 29-Oct-25 0% 15 It Place Equipment Enclosure
1876.BPRM  Land Wire Inside of Enclosure 1 1 30-Oct-25 30-Oct-25 0% 15 I: Land Wire Inside of Enclosure
1877.BPRM  Test/ Program New Traffic Signals 1 1 31-Oct-25 31-Oct-25 0% 15 I Test/ Program New Traffic Signals
1878.BPRM  Type 1 Pedestrian Barricade 1 1 03-Nov-25 03-Nov-25 0% 15 I Type 1 Pedestrian; Barricade
1879.BPRM  Turn Off Old Signals 1 1 04-Nov-25  04-Nov-25 0% 15 1 Turn Off Oid Signals
1880.BPRM  Grind and remove striping 1 1 05-Nov-25 05-Nov-25 0% 15 I Grind and remove striping
1881.BPRM  Cat Track New striping 1 1 06-Nov-25 06-Nov-25 0% 15 I Cat Track New striping
1882.BPRM  Approval of New Striping 2 2 07-Nov-25 10-Nov-25 0% 15 O Approval of New Striping
1883.BPRM  Traffic Loops 2 2 12-Nov-25 13-Nov-25 0% 15 0 Traffic Loops
1884.BPRM  New Striping 1 1 14-Nov-25 14-Nov-25 0% 15 I New Striping
1885.BPRM  New Signs 1 1 17-Nov-25 17-Nov-25 0% 15 I New Signs
1886.BPRM  Paint Curbs Red 1 1 18-Nov-25 18-Nov-25 0% 15 I Pdint Curbs Red
1887.BPRM  Remove Old Mast Arms 5 5 19-Nov-25  25-Nov-25 0% 15 O Remove Old Mast Arms
1888.BPRM  Remove Old Pole 5 5 26-Nov-25  04-Dec-25 0% 15 3 Remove Old Pole
1889.BPRM  Remove existing foundation 5 5 05-Dec-25 11-Dec-25 0% 15 O Remove existing foundation
1890.BPRM  Salvage Old Equipment 2 2 15-Dec-25 16-Dec-25 0% 15 1 Salvage Old Equipment
1891.BPRM  Bring Equipment to City Yard 1 1 17-Dec-25 17-Dec-25 0% 15 I Brihg Equipment to City Yard
1892.BPRM  Punch List 5 5 18-Dec-25  24-Dec-25 0% 15 O Punch List
1893.BPRM  Final Clean Up 5 5 29-Dec-25  05-Jan-26 0% 15 3 Final Clean Up
TRASH ENCLOSURE 97 97 30-Apr-25 16-Sep-25 80 Y v 16-Sep-25, TRASH ENCLOSURE
1900.TRSH  Grade Pad 1 1 30-Apr-25 30-Apr-25 0% 140 I Grade Pad
1901.TRSH  Footing Layout 1 1 01-May-25  01-May-25 0% 140 ! Footing Layout
1902.TRSH  Install Footings 4 4 02-May-25  07-May-25 0% 140 O Install Footings
1903.TRSH  SOG - Form/ Vapor Barrier / Rebar / Pour / Cure 3 3 08-May-25  12-May-25 0% 140 O SOG - Form/ Vapor Barrier / Rebar / Pour / Cure
1904.TRSH  CMU Block - 1st Lift 2 2 13-May-25  14-May-25 0% 140 1 CMU Block - 1st Lift
1905.TRSH  Grout 1st Lift 1 1 15-May-25  15-May-25 0% 140 I Grout 1st Lift
1906.TRSH  CMU Block - 2nd Lift 2 2 16-May-25  19-May-25 0% 140 O CMU Block + 2nd Lift
1907.TRSH  Grout - 2nd Lift 1 1 20-May-25  20-May-25 0% 140 I Grout - 2nd Lift
1908.TRSH  CMU Block - 3rd Lift 2 2 21-May-25  22-May-25 0% 140 1 CMU Block:- 3rd Lift
1909.TRSH  Grout - 3rd Lift 1 1 23-May-25  23-May-25 0% 140 I Grout - 3rdiLift
1910.TRSH  SetAnchor Bolts / Expansion Anchor (Heads / Jambs) 1 1 27-May-25 | 27-May-25 0% 140 I 'Set Anchar Bolts / Expansion Anchor (Heads / Jambis)
1911.TRSH  Structure Steel - Columns / Beams / Angles 1 1 28-May-25  28-May-25 0% 140 I Structure;Steel - Columns / Beams / Angles
1912TRSH  Wood Nailer / Blocking 2 2 29-May-25  30-May-25 0% 140 1 Wood Nailer / Blocking
1913.TRSH  Exterior Roof Sheathing 1 1 02-Jun-25 02-Jun-25 0% 140 I Exterior;Roof Sheathing
1914TRSH  Sheet Metal Fascia 1 1 03-Jun-25 03-Jun-25 0% 140 I Sheet Metal Fascia
1915TRSH  TPO Roof Membrane 1 1 04-Jun-25 04-Jun-25 0% 140 1 TPO Roof Membriane
1916.TRSH  Overhead Coiling Door 5 5 05-Jun-25 11-Jun-25 0% 140 O Overhead Coiling Door
1917.TRSH  Sliding Door 1 1 08-Sep-25  08-Sep-25 0% 80 I Sliding Door
1918 TRSH  Decorative Perforated Panels 2 2 09-Sep-25 | 10-Sep-25 0% 80 0 Decorative Perforated Panels
1919.TRSH  Pre-Finished Downspout & Gutter 1 1 11-Sep-25  11-Sep-25 0% 80 I Pre-Finished Downspout & Gutter
1920.TRSH  Painting 2 2 12-Sep-25 15-Sep-25 0% 80 O Paihting
1921.TRSH  Water Repellent / Anti-Graffiti Coating 1 1 16-Sep-25 16-Sep-25 0% 80 I Water Repellent / Anti-Graffiti Coating
PUNCHLIST 30 30 13-Jan-26 25-Feb-26 -14 v v:25-Feb-26, PUNCHLIST
1940.PNCH  Area Ready For Punchlist - 1st Floor 1 1 13-Jan-26 13-Jan-26 0% 5 I Areg Ready For Punchlist - 1st Floor
1942PNCH  Create Punchlist - 1st Floor 5 5 14-Jan-26 21-Jan-26 0% 5 3 Create Punchlist - 1stiFloor
1941.PNCH  Area Ready For Punchlist - 2nd Floor 1 1 14-Jan-26 14-Jan-26 0% 4 I Area Ready For Punchlist - 2nd Floor
1943.PNCH  Create Punchlist - 2nd Floor 5 5 15-Jan-26 22-Jan-26 0% 4 3 Create Purichlist - 2nd Floor
1944 PNCH  Complete Punchlist - 1st Floor 5 5 22-Jan-26 28-Jan-26 0% 5 3 : Complete Punchlist:- 1st Floof
1945PNCH  Complete Punchlist - 2nd Floor 5 5 23-Jan-26 29-Jan-26 0% 4 3| Complete Punchlist - 2nd Floor
1945PNCH1  Complete Punchlist - Sitework/Exterior 5 5 19-Feb-26 25-Feb-26 0% -14 B | Complete{Punchiist + Sitework/Exterior
COMMISSIONING 32 32  01-Dec-25 15-Jan-26 13 v 15-Jan-26, COMMISSIONING
1960.CX Mechanical Systems - Commissioning 8 8 01-Dec-25 10-Dec-25 0% 13 3 Mechanical Systems - Cdmmissioning
1961.CX Plumbing Systems - Commissioning 8 8 11-Dec-25 22-Dec-25 0% 13 = Plumbing Systems - Commissiohing
1962.CX Electrical Systems - Commissioning 8 8 23-Dec-25  05-Jan-26 0% 13 T Electrical Systems - Commissioning
1963.CX Irrigation Systems - Commissioning 8 8 06-Jan-26 15-Jan-26 0% 13 3 Irrigation Systems - Commissionir

I Actual Work
1 Remaining Work 4

@ Milestone

I Critical Remaining Work

Banded Schedule
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

1 Remaining Work 4

@ Milestone

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total Float| 2025 2026
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
OF LONG BEA R ATION 9 - BA Ap pdate 20 -!- ¥ 25-Feb-26, CITY OF LONG BEACH: FIRE STATION 9 + BASELINE- Apri| SIS Update 2025 MH
ADMINISTRATION / MILESTONES 302 15-Jul-24A 25-Feb-26 21 ¥ 25-Feb-26, ADMINISTRATION / MILESTONES
104.ML Construction Contract Duration 540 Calendar Days 494 302  15-Jul-24A 25-Feb-26 29% -21 Construction Contract Duration 540 Calendar Days
109.ML Dry-In 0 0 10-Sep-25 0% 99 ¢ Dry-In
110.ML Start of Commissioning 0 0  01-Dec-25 0% 21 ¢ Start of Commissioning
1M11.ML Exterior Elevation Complete 0 0 22-Dec-25 0% 29 ¢ Exterior Elevation Complete
112.ML Project Completion (540 CD's from 7/15/24 = 1/5/26)+24 Days Existing Soils TIA= 1/29/26; C 0 0 25-Feb-26* 0% 21 * Project Completiori (540 CD's from 7/15/24 = 1/5/26)+24 Days Existing Soils TIA= 1/29/26; CO#2- 2/4]
SUBMIT / REVIEW - APPROVE / PROCURE - DELIVER 338 110  21-Aug24A  03-Oct-25 76 ¥ 03-Oct-25, SUBMIT / REVIEW -APPROVE / PROCURE - DELIVER!
202.SUBM Submittal Coordination - Phase 3 30 30  30-Apr-25 11-Jun-25 0% 62 ————————3 Submittal Coordination - Phgse 3
055100 - METAL STAIRS 30 30  30-Apr-25 11-Jun-25 45— 11-Jun-25, 055100 - METAL!STARS
55100.FAB  Metal Stairs - Procure / Deliver 30 30 30-Apr-25 11-Jun-25 0% 45F———————— Metal Stairs - Procure / Deliver
053000 - METAL FLOOR DECK 30 30  30-Apr-25 11-Jun-25 -10 * v 11-Jun-25, 053000 - METAL:FLOOR DECK
53000.FAB  Metal Floor Deck - Procure / Deliver 30 30  30-Apr-25 11-Jun-25 0% -10————————-7 Metal Flodr Deck - Procure | Deliver
064023 - INTERIOR ARCHITECTURAL CASEWORK & COUNTERTOPS 162 40  23-Oct24A  25-Jun-25 111 ¥ 25-Jun-25, 064023 - INTERIOR ARCHITECTURAL CASEW ORK & COUNTERTOPS
64023.REV  Interior Architectural Casework & Countertops - Review / Approve 10 10  23-Oct-24A 13-May-25 50% 111 == Interior Architectural Casework & Countertops - Review / Approve
64023FAB  Interior Architectural Casework & Countertops - Procure / Deliver 30 30  14-May-25 25-Jun-25 0% 11 E—————— Interior Architectural Casework & Countertops - Procure:/ Deliver
055800 - ARCHITECTURAL METAL COLUMN 30 30  30-Apr-25 11-Jun-25 1556 [y 11-Jun25, 055800 - ARCHITECTURAL METAL COLUMN
55800.FAB Architectural Metal Column - Procure / Deliver 30 30 30-Apr-25 11-Jun-25 0% 156 : Architectural Metal Column - Procure / Deliver
074213 - METAL WALL PANELS 35 35  30-Apr-25 18-Jun-25 147 ; v 18-Jun-25, 074213 - METAL WALL PANELS
74213FAB  Metal Wall Parels - Procure / Deliver 35 35  30-Apr-25 18-Jun-25 0% 147[F————————————11 MetalWall Panels - Procure / Deliver
074243 - VENTILATED COMPOSITE WALL PANELS & SOFFITS 35 35  30-Apr-25 18-Jun-25 134 y v 18-Jun-25, 074243 - VENTILATED COMPOSITE WALL PANELS & SOFFITS
74243 FAB  Ventilated Composite Wall Panels & Soffits - Procure / Deliver 35 35  30-Apr-25 18-Jun-25 0% 134 :: Ventilated Composite Wall Panels & Soffits - Procure / Delivér
081113 - HOLLOW METAL DOORS & FRAMES 50 50  30-Sep-24A  10-Jul-25 114 ‘ v 10-Jul-25, 081113 - HOLLOW METAL DOORS; & FRAMES
81113FAB Hollow Metal Doors & Frames - Procure / Deliver 50 50 30-Sep-24 A 10-Jul-25 45% 114 1 Hollow Metal Doors & Frames - Procure / Deliver
081416 - FLUSH WOOD DOORS 50 50  30-Apr-25 10-Jul-25 114 v 10-Jul-25, 081416 - FLUSH WOOD DOORS
81416.FAB Flush Wood Doors - Procure / Deliver 50 50 30-Apr-25 10-Jul-25 0% 114 1 Flush Woad Doors - Procure:/ Deliver
084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM 100 100 30-Apr-25 19-Sep-25 64 v 19-Sep-25, 084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM
84400.FAB  Glazed Aluminum Curtain Wall System - Procure / Deliver 100 100  30-Apr-25 19-Sep-25 0% 64 1 Glazgd Aluminum Curtain Wall System - Procure / Deliver
084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT SYSTEMS 100 100  30-Apr-25 19-Sep-25 84 v 19-Sgp-25, 084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT SYSTEMS
84413FAB  Aluminum-Framed Entrances & Storefront - Procure / Deliver 100 100 30-Apr-25 19-Sep-25 0% 84 1 Aluminum-Framed Entrances & Storefront - Procure / Deliver
085113 - ALUMINUM CLAD WINDOWS 75 75  30-Apr-25 14-Aug-25 103 v 14-Aug-25, 085113 - ALUMINUM CLAD WINDOWS
85113.FAB Aluminum Clad Windows - Procure / Deliver 75 75 30-Apr-25 14-Aug-25 0% 103 1 Aluminurn Clad Windows - Procure / Deliver
086200 - UNIT SKYLIGHTS 75 75  30-Apr-25 14-Aug-25 50 ¥ 14-Aug-25, 086200 - UNIT SKYLIGHTS
86200.FAB Unit Skylights - Procure / Deliver 75 75  30-Apr-25 14-Aug-25 0% 50 1 Unit Skylights - Procure / Deliver
095426 - LINEAR WOOD CEILINGS 144 82  20-Nov-24A  25-Aug-25 9% v 25-Aug-25, 095426 + LINEAR WOOD (CEILINGS
95426.REV Linear Wood Ceilings - Review / Approve 10 22 20-Nov-24A  30-May-25 90% 94— Linear Wood Ceilings - Review / Approve
95426.FAB Linear Wood Ceilings - Procure / Deliver 60 60  02-Jun-25 25-Aug-25 0% 94 e 1 Linear Wood Ceilings - Procure / Delivier
097723 - FABRIC WRAPPED PANELS & COMPRESSION STRUT A500 60 60  30-Apr-25 24-Jul-25 99 ¥ 24:Jul-25, 097723 - FABRIC WRAPPED PANELS & COMPRESSION STRUT A500
97723.FAB Fabric Wrapped Panels & Compression Strut A500 - Procure / Deliver 60 60  30-Apr-25 24-Jul-25 0% 99 1 Fabric Wrapped Pangls & Compression Strut A500 - Progure / Deliver
101100 - VISUAL DISPLAY SURFACES 80 80  12-Jun-25 03-Oct-25 62 v ¥ 03-Oct-25, 10100 - VISUAL DISPLAY SURFACES
101100.SUB  Visual Display Surfaces - Submit 10 10 12-Jun-25 25-Jun-25 0% 62 T—— Visual Display Surfaces - Submit
101100.REV  Visual Display Surfaces - Review / Approve 10 10  26-Jun-25 10-Jul-25 0% 62 E=—=3 Visual Display Surfaces - Review / Approve
101100.FAB  Visual Display Surfaces - Procure / Deliver 60 60  11-Jul-25 03-Oct-25 0% 62 L 1 Visual Display Burfaces - Procurg / Deliver
102600 - WALL PROTECTION PANELS 60 60  30-Apr-25 24-Jul-25 120 v 24:Jul-25, 102600 - WALL PROTECTION PANELS
102600.FAB  Wall Protection Panels - Procure / Deliver 60 60 30-Apr-25 24-Jul-25 0% 120 : 1 Wall Protection Panejs - Procure / Deliver
122413 - ROLLER WINDOW SHADES 30 30  30-Apr-25 11-Jun-25 14— 11-Jun-25, 122413 - ROLLER WINDOW SHADES
122413.FAB  Roller Window Shades - Procure / Deliver 30 30  30-Apr-25 11-Jun-25 0% 142 =—————————— Roller Window Shades - Procure / Deliver
142100 - ELECTRIC TRACTION ELEVATORS 85 85  30-Apr-25 28-Aug-25 54 : v 28-Aug-25, 142100 - ELECTRIC TRACTION ELEVATORS
142100.FAB  Electric Traction Elevators - Procure / Deliver 85 85  30-Apr-25 28-Aug-25 0% 54 " 1 Flectric Traction Elevators - Procurei/ Deliver
220000- PLUMBING 30 30 30-Apr-25 11-Jun-25 5 F—tv 11-Jun-25, 220000- PLUMBING
220000.FAB  Plumbing - Procure / Deliver 30 30 30-Apr-25 11-Jun-25 0% 52— Plumbing - Procure / Deliver.
230000 - HVAC 60 60  30-Apr-25 24-Jul-25 14 ‘ v 24:Jul-25, 230000 - HVAC
230000.FAB  HVAC - Procure / Deliver 60 60  30-Apr-25 24-Jul-25 0% 14 1 HVAC - Procure / Defiver
232516 - VEHICLE TAILPIPE EXHAUST 60 60  30-Apr-25 24-Jul-25 29 ¥ 24-Jul-25, 232516 - VEHICLE TAILPIPE EXHAUST
232516.FAB  Vehicle Tail Pipe Exhaust - Procure / Deliver 60 60  30-Apr-25 24-Jul-25 0% 29 1 Vehicle Tail Pipe Exhaust - Procure / Deliver
262416 - PANELBOARDS 280 99  12-Sep24A  18-Sep25 80 v 18-Sep-25, 262416 - PANELBOARDS
262416.FAB  Panelboards - Procure / Deliver 280 99  12-Sep24A  18-Sep-25 4% 80 - 1 Panelboards - Procure /; Deliver
331001 - WATER DISTRIBUTION 25 25  21-Aug24A  04-Jun-25 [y 04-Jun-25, 331001 - WATER DISTRIBUTION
331001.FAB  Water Distribution - Procure / Deliver 25 25  21-Aug-24A 04-Jun-25 50% 81[F—————————3 Water Distribition - Procure / Déliver
323119 - FENCES / GATES / MOTORIZED OPERATORS 175 90  02-Oct24A  05-Sep-25 83 v 05-Sep-25, 323119 - FENCES /'GATES / MOTORIZED OPERATORS
323119.REV  Fences / Gates / Motorized Operators - Review / Approve 10 10 02-Oct-24A 13-May-25 10% 83— Fences /:Gates / Motorized Operators - Review / Approve
323119.FAB  Fences / Gates / Motorized Operators - Procure / Deliver 80 80 14-May-25 05-Sep-25 0% 83 [ 1 Fences / Gates / Motorized Opérators - Procure /{Deliver
DEFERRED SUBMITTALS 11-Sep-24A  08-Sep-25 40 ¥ 08-Sep-25,DEFERRED SUBMITTALS
118129 - FACILITY FALL PROTECTION SYSTEM mg-! v 24-Jul-25, 118129 - FACILITY FALL PROTECTION SYSTEM
118129.FAB  Facility Fall Protection System - Procure / Deliver 60  30-Apr-25 24-Jul-25 0% 61 1 Facility Fall Protection System - Procure / Deliver
DIV 18 - SOLAR PHOTOVOLTAIC SYSTEM mg- v 24:Jul-25, DIV 18 - SOLAR PHOTOVOLTAIC SYSTEM
180000.FAB  Solar Photovoltaic System - Procure / Deliver 60 30-Apr-25 24-Jul-25 0% 64' 1 Salar Photovoltaic System - Procure / Deliver
210000 - FIRE SUPPRESSION SYSTEM mg-g ¥ 05-Sep-25, 210000 - FIRE SUPPRESSION SYSTEM
210000.FAB  Fire Suppression System - Procure / Deliver 90  11-Sep24A  05-Sep-25 50% 29| 1 Fire Suppression System - Progure / Deliver
263213 - EMERGENCY GENERATOR & TANK SYSTEM -!- ¥ 08-Sep-25,1263213 - EMERGENCY GENERATOR & TANK SYSTEM
263213.FAB  Emergency Generator & Tank System - Procure / Deliver 91  23Sep24A  08-Sep-25 1% 40} 1 Emergency: Generator & Tank: System - Procure / Deliver
283100 - FIRE SPRINKLER MONITORING & ALARM SYSTEM “ 9 |30-Apr-25 |058ep25 | | ) v 05-Sep-25, 283100 - FIRE SPRINKLER MONITORING &ALARM SYSTEM
I Actual Work I Critical Remaining Work Banded Schedule [Remaining] Page 1 of 14




Data Date 30-Apr-25 CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH Run Date 06-May-25

Activity ID Activity Name ‘ OrgDur RemDur Start Finish Phy % Total Floal 2025 2026
‘ ‘ May | Jun | Jul | Aug | Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
| 283100.FAB  Fire Sprinkler Monitoring & Alarm System - Procure / Deliver 90 90  30-Apr-25 05-Sep-25 0% 19 1 Fire Sprinkler: Monitoring & Alarm System - Procure / Deliver
~ B PERMIT PROCUREMENT 120 120 30-Apr-25 17-Oct-25 31 ¥ 17-Oct-25, B PERMIT PROCUREMENT
TRAFFIC CONTROL PLANS 5 5  30-Apr-25 06-May-25 53 06-May-25, TRAFFIC CONTROL PLANS
400000.IMPL  Traffic Control Plans - Implement (Start Scope Out in the Field) 5 5 30-Apr-25 06-May-25 0% 53— Traffic Contral Plans - Implement (Start Scope Out in the Field)
STREET LIGHTING / TRAFFIC SIGNAL POLES (22 WEEKS) 110 110 30-Apr-25 03-Oct-25 16 ¥ 03-Oct-25, STREET LIGHTING / TRAFFIC SIGNAL POLES (22 WEEKS)
400001.FAB  Street Lighting & Traffic Signals - Procure / Deliver 110 110  30-Apr-25 03-Oct-25 0% 16 . . . . = Street Lighting & Traffic Signals -iProcure / Deliver
STREET LIGHTING / TRAFFIC SIGNAL POLES (GEAR - 24 WEEKS) 120 120 30-Apr-25 17-Oct-25 31 } } } . . v 17-Oci-25, STREET LIGHTING / TRAFFIC SIGNAL POLES (GEAR - 24 WEEKS)
440002.FAB  Street Lighting & Traffic Signals Gear - Procure / Deliver 120 120 30-Apr-25 17-Oct-25 0% 31 : : : : : 1 Street Lighting & Traffic Signals Gear - Pro¢ure / Deliver
STREET LIGHTING / TRAFFIC SIGNAL SERVICE PEDESTAL (40 WEEKS) 120 120 30-Apr-25 17-Oct-25 18 1 1 1 1 1 v 17-Oct-25, STREET LIGHTING / TRAFFIC SIGNAL SERVICE PEDESTAL (40 WEEKS)
440003.FAB  Street Lighting & Traffic Signal Service Pedestal - Procure / Deliver 120 120 30-Apr-25 17-Oct-25 0% 18 ‘ ‘ ‘ ‘ ‘ 1 Street Lighting & Traffic Signal Service Pedestal - Procure / Deliver
MOCKUPS 141 141 12-May-25 02-Dec-25 41 v ¥ 02-Dec-25, MOCKUPS
033330 - CONCRETE FLOOR HARDENER / SEALER 15 15 07-Nov-25 02-Dec-25 31 v ¥ 02-Dec-25, 033330 - CONCRETE FLOOR HARDENER / SEALER
33330.MCK  Concrete Floor Hardener / Sealer - Mockup Prep 5 5  07-Nov-25 14-Nov-25 0% 31 == Concrete Floor Hardener /Sealer - Mockup Frep
33330.MCKR'  Concrete Floor Hardener / Sealer - Owner Review & Approval 10 10  17-Nov-25 02-Dec-25 0% 31 17 Concrete Floor Hardener / Sealer : Owner Review & Approval
033550 - POLISHED CONCRETE FLOOR FINISHING 15 15 31-Oct-25 21-Nov-25 27 Wy 21-Nov-25, 033550 - POLISHED CONCRETE FLOOR FINISHING
33550.MCK  Polished Concrete Floor Finishing - Mockup Prep 5 5 31-Oct-25 06-Nov-25 0% 27 — Polished Concrete Floor Finishing - Mockup Prep
33550.MCKR'  Polished Concrete Floor Finishing - Owner Review & Approval 10 10  07-Nov-25 21-Nov-25 0% 27 === Polished Concrete Floor Finishing - Ownér Review & Appfoval
064023 - INTERIOR ARCHITECTURAL CASEWORK & COUNTERTOPS 15 15 04-Nov-25 25-Nov-25 5 ey 25-Nov-25, 064023 - INTERIOR ARCHITECTURAL CASEWORK & COUNTERTOPS
64023.MCK  Interior Architectural Casework & Countertops - Mockup Prep 5 5 04-Nov-25 10-Nov-25 0% 5 3 Interior Ar¢hitectural Casework & Countertops < Mockup Prep
64023.MCKR' | Interior Architectural Casework & Countertops - Owner Review & Approval 10 10 12-Nov-25 25-Nov-25 0% 5 ——= Interior Architecturat Casework & Countertops - Owner:Review & Approval
072113 - EXTERIOR RIGID BOARD INSULATION 16 16 31-Jul-25 21-Aug-25 44 W= 21-Aug-25, 072113 - EXTERIOR RIGID BOARD INSULATION
72113MCK  Exterior Rigid Board Insulation - Mockup Prep 15 15 31-Jul-25 20-Aug-25 0% 44 I————3 Exterior Rigid Board Insulation - Mockup Prep
72113 MCKR\  Exterior Rigid Board Insulation - Owner Review & Approval 1 1 21-Aug-25 21-Aug-25 0% 44 ! Exterior Rigid Board Insulation - Owner Review & Approval
074213 - METAL WALL PANELS 25 25 23-Sep-25 27-Oct-25 56 Vory 27-Oct-25, 074213 - METAL WALL PANELS
74213MCK  Metal Wall Parels - Mockup Prep 15 15 23-Sep-25 13-Oct-25 0% 56 E———23 Metal Wall Parels - Mockup Prep
74213 MCKR'  Metal Wall Panels - Owner Review & Approval 10 10  14-Oct-25 27-Oct-25 0% 56 T Metal Wall Parels - Owner Review &Approval
074243 - VENTILATED COMPOSITE WALL PANELS AND SOFFITS 25 25  02-Sep-25 06-Oct-25 57 v ¥ 06-Oct-25, 074243 - VENTILATED COMPOSITE!WALL PANELS AND SOFFITS
74243MCK  Ventilated Composite Wall Panels & Soffits - Mockup Prep 15 15 02-Sep-25 22-Sep-25 0% 56 ———— Ventilated Composite Wall Panels & Soffits - Mockup Prep
74243 MCKR'  Ventilated Composite Wall Panels & Soffits - Owner Review & Approval 10 10  23-Sep-25 06-Oct-25 0% 57 =7 Ventilated Composite Wail Panels & Soffits - Owner Review & Approval
076200 - SHEET METAL FLASHING & TRIM " 1 11-Aug-25 25-Aug-25 107 P 24-Aug-25, 076200 + SHEET METAL ELASHING & TRIN
76200.MCK  Sheet Metal Flashing & Trim - Mockup Prep 1 1 11-Aug-25 11-Aug-25 0% 107 1 Sheet Metal Flashing & Trim - Mockup Prep
76200.MCKR'  Sheet Metal Flashing & Trim - Owner Review & Approval 10 10  12-Aug-25 25-Aug-25 0% 107 —— Sheet Metal Flashing & Trim - Owner Review & Approva
077600 - DECK PEDESTAL SYSTEM " 1 11-Aug-25 25-Aug-25 57 W 25-Aug-25, 077600 : DECK PEDESTAL SYSTEM
77600.MCK  Deck Pedestal System - Mockup Prep 1 1 11-Aug-25 11-Aug-25 0% 57 1 Deck Pedestal System - Mdckup Prep
77600.MCKR' ' Deck Pedestal System - Owner Review & Approval 10 10  12-Aug-25 25-Aug-25 0% 57 1 Deck Pedestal System - Owner Review & Approval
078100 - SPRAYED-APPLIED FIRE RESISTIVE MATERIALS 11 1 24-Jun-25 09-Jul-25 35 e 09-Jul-25, 078100 - SPRAYED-APPLIED FIRE RESISTIVE MATERIALS
78100.MCK  Sprayed-Applied Fire Resistive Materials - Mockup Prep 1 1 24-Jun-25 24-Jun-25 0% 35 ! Sprayed-Applied Firé Resistive Materidls - Mockup Prep:
78100.MCKR'  Sprayed-Applied Fire Resistive Materials - Owner Review & Approval 10 10  25-Jun-25 09-Jul-25 0% 35 E=—=1 Sprayed-Applied Fire Resistive Materials - Ownr Review & Apprdval
084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM 25 25 02-Sep-25 06-Oct-25 28 v v 06-Oct-25, 084400 - GLAZED ALUMINUM CURTAIN WALL SYSTEM
84400.MCK  Glazed Aluminum Curtain Wall System - Mockup Prep 15 15 02-Sep-25 22-Sep-25 0% 28 3 Glazed Aluminum Curtain Wall System - Mockup Prep
84400.MCKR'  Glazed Aluminum Curtain Wall System - Owner Review & Approval 10 10  23Sep25 06-Oct-25 0% 28 =—— Glazed Aluminum Curtain Wall System - Owner Review & Approval
084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT 25 25  11-Aug-25 15-Sep-25 85 P 15-Sep-25, 084413 - ALUMINUM-FRAMED ENTRANCES & STOREFRONT
84413MCK  Aluminum-Framed Entrances & Storefront - Mockup Prep 15 15 11-Aug-25 29-Aug-25 0% 28 C——1 ‘Aluminum-Framed Entrances & Storefront - Mockup Prep
84413 MCKR'  Aluminum-Framed Entrances & Storefront - Owner Review & Approval 10 10 02-Sep-25 15-Sep-25 0% 85 ——— Alumingm-Framed Entrantes & Storefront -:\Owner Review & Approval
088000 - GLASS AND GLAZING 25 25  11-Aug-25 15-Sep-25 94 P—= 15-Sep-25, 088000 - GLASS AND GLAZING
88000.MCK  Glass & Glazing - Mockup Prep 15 15 11-Aug-25 29-Aug-25 0% 94 E——3 (Glass & Glazing + Mockup Prep
88000.MCKR'  Glass & Glazing - Owner Review & Approval 10 10 02-Sep-25 15-Sep-25 0% 94 ——— Glass & Glazing - Owner Review & Approval
099113 - EXTERIOR PAINTING 1" 1 12-May-25 27-May-25 163 P 27-May-25, 099113 - EXTERIOR PAINTING
99113MCK  Exterior Painting - Mockup Prep 1 1 12-May-25 12-May-25 0% 163 I Exterior Painting - Mockup Prep
99113.MCKR\  Exterior Painting - Owner Review & Approval 10 10 13-May-25 27-May-25 0% 163 == Exterior Painting - Owner Review & Approval
096623 - EPOXY TERRAZZO FLOORING 15 15 10-Oct-25 30-Oct-25 44 Yo—. 30-Oct-25, 096623 - EPOXY TERRAZZO FLOORING
96623.MCK  Epoxy Terrazzo Flooring - Mockup Prep 5 5 10-Oct-25 16-Oct-25 0% 44 = Epoxy Terrazzo Flooring + Mockup Prep
96623.MCKR'  Epoxy Terrazzo Flooring - Owner Review & Approval 10 10  17-Oct-25 30-Oct-25 0% 44 == Epoxy Terrazzo Flooring - Owner Review & Approval
CONSTRUCTION 332 302 28-Apr25A  25Feb-26 21 ¥ 25-Feb-26, CONSTRUCTION
GRADING 2 2 13-Aug25 14-Aug-25 102 W 14-Aug-25, GRADING
532.GRD1 Grade & Over-Ex at Ally Entrance 2 2 13-Aug-25 14-Aug-25 0% 102 0 Grade & Over-Ex atAlly Entrance
SITE U/G MEP OUTSIDE OF SOG LIMITS 22 22 17-Jul-25 15-Aug-25 112 P—_—— 15-Aug-25, SITE U/G MEP OUTSIDE OF SOG LIMITS
[ sanmaRvsEWER -~ -~~~ | 4 | ¥ 7w [Aes || i) T 05 Aug 25, SANITARY SEWER
640.UGSWR  Excavate for Clarifier 1 1 17-Jul-25 17-Jul-25 0% 112 I Excavate for Clarifier
641.UGSWR  Trench Sewer from Clarifier to Sewer Point of Connection 1 1 18-Jul-25 18-Jul-25 0% 120 1 Trench Sewer from Clarifier to Sewer Point of Connection
642.UGSWR | Install Clarifier 2 2 21-Ju-25 22-Jul-25 0% 120 0 Install Clarifier
643.UGSWR | Connect to Sewer 1 1 23Juk25 23-Jul-25 0% 120 I Connect to Sewer
644.UGSWR  Lay Sewer Pipe 3 3 24-Ju-2s 28-Jul-25 0% 120 3 Lay Sewer Pipe
645.UGSWR ' Inspection of Sewer Pipe 1 1 29-Julk25 29-Jul-25 0% 120 1" Inspection of Sewer Pipe
646.UGSWR | Start Backfill 2 2 30-Jul-25 31-Jul-25 0% 120 € Start Backfil
647.UGSWR  Place Manholes (3) 3 3 01-Aug-25 05-Aug-25 0% 120 3 Place Manholes (3)
[ SToRwDRAN — — | 6 | 6 [ [#u» || 12 ¥ 24425, STORM ORAIN
660.UGSD  Excavate for Storm Drain 1 1 17-Jul-25 17-Jul-25 0% 112 I Excavate for Storm Drain
661.UGSD  Lay Storm Drain Pipe 1 1 18-Jul-25 18-Jul-25 0% 112 ! Lay Storm Drain Pipe
662.UGSD  Tie-In for Storm Drain 2 2 21-Ju-25 22-Jul-25 0% 112 0 Tie-|n for Storm Drain
663.UGSD | Inspection 1 1 23Juk25 23-Jul-25 0% 112 I Inspection
664.UGSD  Backil 1 1 24-Juk25 24-Jul-25 0% 112 I Backfill
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name OrgDur RemDur Start Finish Phy % “Total Floal | 2025 2026
. May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
ELECTRICAL 04-Aug-25, ELECTRICAL
680.UGELC  Layout from Transformer 1 1 25Juk25 25-Ju-25 0% 112 1" Layout from Transformer
| 681.UGELC  Dig for PVC Pipe Transformer to Building 2 2 28-Ju-25 29-Jul-25 0% 121 0 Dig for PVC Pipe Transformer to Building
| 682.UGELC  Place PVC Pipe 2 2 30-Jul-25 31-Jul-25 0% 121 8 Place PVC Pipe
| 683.UGELC  Inspection 1 1 01-Aug-25 01-Aug-25 0% 121 ! Inspection
| 684.UGELC | Backiil 1 1 04-Aug-25 04-Aug-25 0% 121 1 Backfill
LOW VOLTAGE 15 - Ve——— 15-AUg-05, LOW VOLTAGE
700.UGLV Low Voltage (Offsite) Buildout 15 15 28-Ju-25 15-Aug25 0% 112 =———3 Low Voltage (Offsite) Buildout
cAs I I P07 S L T 04-AG25, GAS
710.UGGS  Excavate for Gas Line By Trees 1 1 25Juk25 25-Ju-25 0% 121 I Excavate for Gas Line By Trees
| 711.UGGS  Place Steel Gas Pipe 2 2 28-Ju-25 29-Jul-25 0% 121 0 Place Steel Gas Flipe
| 712UGGS  Gas Company Tie-In (Work by Others) 2 2 30-Jul-25 31-Jul-25 0% 121 8 Gas Company Tie-In (Work by Others)
| 713.UGGS  Inspection 1 1 01-Aug-25 01-Aug-25 0% 121 ! Inspection
| 714UGGS  Backiil 1 1 04-Aug-25 04-Aug-25 0% 121 1 Backfill
- cMU 30 9 28Apr-25A 12-May-25 12V 12-May-25, CMU
771.CMU 2nd Floor CMU Block - 2nd Lift & Inspection 3 7 28-Apr-25A  08-May-25 5% -12m=m 2nd Floor CMU Block - 2nd Liit & Inspection
772.CMU 2nd Floor Set Anchor Bolts - 2nd Lift 2 2 09-May-25 12-May-25 0% -12| = 2nd Floor:Set Anchor Bolts + 2nd Lift
773.CMU 2nd Floor Grout - 2nd Lift 1 1 09-May-25 09-May-25 0% 12| ! 2ndFloor Grout - 2nd Lift
STRUCTURAL STEEL 172 172 10-May-25 28-Oct-25 70/ ¥ v 28-Oct-25, STRUCTURAL STEEL
821.8STL1 Steel Erector Mobe In 6 6 10-May-25 15-May-25 0% -16 = Steel Erector Mobe In
820.SSTL 1st Floor HSS Columns & Bolt Up TOW 7 7 16-May-25 27-May-25 0% -12 = 1st Floor HSS Colymns & Boit Up TOW
823.SSTL 2nd Floor Beams / HSS Tubes 12 12 27-May-25 11-Jun-25 0% -12 s 2nd Floor Beams / HSS Tubes
824.SSTL 2nd Floor Columns 12 12 09-Jun-25 24-Jun-25 0% 12 mmmm 2nd Floor Columns
828.SSTL Stair 1 3 3 12-Jun-25 16-Jun-25 0% 45 = Stair 1
831.SSTL Stair 2 3 3 13-Jun-25 17-Jun-25 0% 45 =3 Stair 2
826.SSTL 2nd Floor Metal Deck 6 6  16-Jun-25 23-Jun-25 0% -12 == 2nd Floor Metal Deck
830.SSTL 2nd Floor Welded Studs 2 2 23-Jun-25 24-Jun-25 0% -12 B 2nd Floor Welded Studs
825.SSTL Roof Beams 7 7 25-Jun-25 03-Jul-25 0% 12 === Roof Beams
827.SSTL Grout Beam Pockets 4 4 07-Ju-25 10-Jul-25 0% 31 = Grout Bearn Pockets
829.SSTL 2nd Floor Closure Plate 1 1 07-Jul-25 07-Jul-25 0% 36 ! 2nd Floor Closure Plate
832.SSTL 2nd Floor MEP Hangers/Inserts/Penetrations 3 3 07-Ju-25 09-Jul-25 0% 31 O 2nd Floor MEP Hangers/Inserts/Penetrations
833.SSTL 2nd Floor Deck Reinforcement 4 4 08-Jul-25 11-Jul-25 0% 32 O 2nd Floor Deck Reinforcement
834.SSTL 2nd Floor Form Deck Depressions 3 3 10-Jul-25 14-Jul-25 0% 31 &3 2nd Floor Form Deck Depréssions
835.SSTL Pre Placement Inspection 1 1 15-Jul-25 15-Jul-25 0% 31 ! Pre Plagement Inspection
836.SSTL 2nd Floor Deck Place Concrete 1 1 16-Jul-25 16-Jul-25 0% 31 I 2nd Floor Deck Place Concrete
821.SSTL Elevator Guiderails 1 1 28-Oct-25 28-Oct-25 0% 43 I Elevator Guiderails
Building Envelope 61 61  09-Jul-25 07-Sep-25 14 v v 07-Sep-25, Building Envelope
A1000 Scaffolding 6 6  09-Ju-25 14-Jul-25 0% -19 = Scaffolding
A1001 Exterior Framing 15 15 15-Jul-25 29-Jul-25 0% -19 mm— Exterior Framing
A1002 Plywood Sheathing 14 14 20-Jul-25 02-Aug-25 0% 114 == Plywood Sheathing
A1003 Air Barrier 10 10 27-Jul25 05-Aug-25 0% 114 == Air Barrier
A1004 Insulation 12 12 02-Aug-25 13-Aug-25 0% 14 T Insulation
A1005 Waterproof Membrane 1" 11 08-Aug-25 18-Aug-25 0% 114 = Waterproof Membrane
A1006 Flashing 4 4 14-Aug-25 17-Aug-25 0% 114 5 Flashing
A1007 Aluminum Z Bars 14 14 14-Aug-25 27-Aug-25 0% 114 == AluminumZ Bars
A1008 Ventilated Composite Wall Panels 20 20 19-Aug-25 07-Sep-25 0% 114 C———3 Ventilated Composite Wall Pariels
ROOF 52 52 21-Jul-25 01-Oct-25 80 v 01-Oct-25, ROOF
850.RF Roof Jaists 15 15 21-Jul-25 08-Aug-25 0% -13 Emm—— Roof Joists
851.RF Roof Plywood Sheathing 12 12 31-Jul-25 15-Aug-25 0% 43 =1 Roof Plywood Sheathing
853.RF Layout Roof Drains Combos 2 2 06-Aug-25 07-Aug-25 0% 64 0 Layout Roof Drains Combos
855.RF Framing / Blocking & Nailers Roof Drains Combo 5 5 07-Aug-25 13-Aug-25 0% 52 = Framing / Blocking & Nailers Roof Drains Cormbo
858.RF Layout Roof Hatch 1 1 07-Aug-25 07-Aug-25 0% 47 I Layout Roof Hatch
859.RF Framing / Blocking & Nailers Hatch 10 10 07-Aug-25 20-Aug-25 0% 108 = Franing / Blocking & Nailers Hatch
852.RF Layout Fall Protection System 1 1 07-Aug-25 07-Aug-25 0% 51 I Layout Fall Protection System
854.RF Framing / Blocking & Nailers Fall Protection System 5 5  07-Aug-25 13-Aug-25 0% 51 == Framing / Blocking & Nailers Fall Protection System
860.RF Layout Flagpole Opening 1 1 07-Aug-25 07-Aug-25 0% 12 I Layout Flagpole Opening
861.RF Framing Flagpole Opening 2 2 07-Aug-25 08-Aug-25 0% 112 0 Framing Flagpole Opening
862.RF Layout Antenna 1 1 07-Aug-25 07-Aug-25 0% 54 I Layout Anterina
865.RF Layout & Install HSS for Mechanical Screen Wall 1 1 07-Aug-25 07-Aug-25 0% 55 I Layout & Install HSS for Mechanical Screen Wall
867.RF Layout Solar Panel Mount / Attachments 1 1 07-Aug-25 07-Aug-25 0% 54 I Layout SolariPanel Mount / Attachments
868.RF Framing / Blocking & Nailers Solar Panel Mount Attachments 5 5  07-Aug-25 13-Aug-25 0% 54 = Framing / Blocking & Nailers Solar Panel Mount Attachments
869.RF Layout Roof Gutters 1 1 07-Aug-25 07-Aug-25 0% 65 I Layout Roof Gutters
877.RF Plumbing Pipe Stub-Ups Through Roof Plywood Sheathing 3 3 07-Aug-25 11-Aug-25 0% 56 53 Plumbing Pipe Stub-Ups Thiough Roof Plywoadd Sheathing
878.RF Electrical Stub-Ups Through Roof Plywood Sheathing 3 3 07-Aug-25 11-Aug-25 0% 56 3 Electrical $tub-Ups Through Roof Plywood Sheathing
881.RF Layout HVAC Duct Penetrations Through Roof Plywood Sheathing 1 1 07-Aug-25 07-Aug-25 0% 116 I' Layout HVAC Duct Penetrations Through Roof Plywood Sheathing
883.RF Layout Pads for HVAC 2 2 07-Aug-25 08-Aug-25 0% 47 8 Layout Pads for HVAC
872.RF Layout Unit Skylights 1 1 07-Aug-25 07-Aug-25 0% 49 I" Layout Unit Skylights
863.RF Structural Support for Antenna 1 1 08-Aug-25 08-Aug-25 0% 54 ! Structural Stipport for Antenné
864.RF Framing / Blocking & Nailers Antenna Supports 4 4 08-Aug-25 13-Aug-25 0% 54 =3 Framing / Blocking & Nailers Antenna Supports
871.RF Framing / Blocking & Nailers Roof Gutters 2 2 08-Aug-25 11-Aug-25 0% 64 O Framing / Blocking & Nailers Roof Gutters
874.RF Framing / Blocking & Nailers Top of Elevator Shaft 2 2 08Aug-25 11-Aug-25 0% 64 5 Framing / Blocking & Nailers Top of Elevator Shaft
882.RF Framing / Blocking & Nailers HVAC Duct Penetration 2 2 08-Aug-25 11-Aug-25 0% 116 O Framing/ Blocking & Nailers HVAC Duct Penetration
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1 Remaining Work 4

@ Milestone




Data Date 30-Apr-25 CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH Run Date 06-May-25
Activity ID Activity Name ‘ OrgDur RemDur Start Finish ‘ Phy % ‘ “Total Floal 2025 2026
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
873.RF Framing / Blocking Nailer for Skylights 5 5  08Aug-25 14-Aug-25 0% 49 =3 Framing Blocking Nailer for Skylights
884.RF Framing / Blocking & Nailers HVAC Pads 2 2 11-Aug-25 12-Aug-25 0% 47 0 Framing /Blocking & Nailers HVAC Pads
866.RF Framing / Blocking & Nailers HS for Mechanical Screen Wal Supports 3 3 12-Aug-25 14-Aug-25 0% 53 8 Framing Blocking & Nailers HS for Mechanical Screen Wal Supparts
886.RF Misc. Sheet Metal Flashing / Counter Flashing (Under Roof Insulation) As Required. 5 5  12-Aug-25 18-Aug-25 0% 43 = Misc. Sheet Metal Flashjing / Counter Flashing (Under Roof Insulation) As Required.
856.RF Roof Drains Combo 2 2 14-Aug-25 15-Aug-25 0% 52 8 Roof Drains Combo
857.RF Fall Protection System 3 3 14-Aug-25 18-Aug-25 0% 51 &3 Fall Protection System
875.RF Unit Skylights 4 4 18-Aug-25 21-Aug-25 0% 48 53 Unit{Skylights
879.RF Install all Mechanical Pipe Stub-Ups Through Roof Plywood Sheathing 3 3 18-Aug-25 20-Aug-25 0% 49 O Install all Mechanical Pipe Stub-Ups Throligh Roof Plywood Sheathing
880.RF Fire Alarm / Low Voltage Stub-Ups Through Roof Plywood Sheathing 3 3 18-Aug-25 20-Aug-25 0% 49 8 Fire Alarm/ Low Voltage Stub-Ups Through Roof Plywood $heathing
887.RF Vapor Barrier Over Plywood Sheathing 5 5 18-Aug-25 22-Aug-25 0% 43 3 Vapor Barrier Over Plywood Sheathing
885.RF Pads for HVAC Units (Including Sheet Metal) 4 4 19-Aug-25 22-Aug-25 0% 47 8 Pads for HVAC Units (Including Sheet Metal)
888.RF Tapered Roof Rigid Insulation 7 7 21-Aug-25 29-Aug-25 0% 43 =3 {Tapered Roof Rigid Insulation
870.RF Roof Hatch 1 1 21-Aug-25 21-Aug-25 0% 108 ! Roof Hatch
889.RF Roof Cover Board 5 5  26-Aug-25 02-Sep-25 0% 43 == Roof Cover Boprd
890.RF Final TPO Roofing Membrane 8 8  29-Aug-25 10-Sep-25 0% 43 E—= Final TPO:Roofing Membrane
895.RF Roof Ready for Punchlist 0 0 10-Sep-25 0% 95 ¢ Roof Ready for Punchlist
891.RF Walking Pad Around Mechanical Area 2 2 11-Sep-25 12-Sep-25 0% 90 0 Walking Pad Around Mechanical Area
894.RF Yellow Working Stripes 2 2 11-Sep-25 12-Sep-25 0% 90 0 Yellow Wiorking Stripes
892.RF Final Sheet Metal Flashing Along Roof Edges 3 3 11-Sep-25 15-Sep-25 0% 92 3 Final Sheet Metal Flashing Along Roof Edges
896.RF Flagpole 5 5 11-Sep-25 17-Sep-25 0% 90 = Flagpole
893.RF Solar Panels Installation 15 15 11-Sep-25 01-Oct-25 0% 75 E=———=3 Solar Panels Installation
2ND FLOOR DECK 30 30  16-Jun-25 28-Jul-25 110 P 28-Jul-25, 2ND FLOOR DECK
900.2FLRDC}  Metal Deck 2 2 16-Jun-25 17-Jun-25 0% 129 0 Metal Deck
901.2FLRDC}  Set Deck Area Drain 1 1 18-Jun-25 18-Jun-25 0% 131 I Set Deck Area Drain
902.2FLRDC}  Pour Sloped Concrete Deck 1 1 16-Jul-25 16-Jul-25 0% 110 " Pour Sioped Concrete Detk
903.2FLRDC}  Misc. Perimeter Metal Flashing 2 2 17-Jul-25 18-Jul-25 0% 110 0 Misc. Perimeter Metal Flashing
904.2FLRDCF  Roof Cover Board 1 1 21-Jul-25 21-Jul-25 0% 110 1 Roof Cover Board
905.2FLRDC}  Final TPO Roofing Membrane 1 1 22-Jul-25 22-Jul-25 0% 110 ! Final TPO Roofing Memmbrane
906.2FLRDC}  Misc. Perimeter Metal Counter-Flashing 2 2 23-Ju-25 24-Jul-25 0% 110 0 Misc. Perimeter Metal Counter-Flashing
907.2FLRDC}  Safety Guardrails 2 2 25Jul25 28-Jul-25 0% 110 8 Safety Guardrails
DECK PEDESTAL SYSTEM 16 16 29-Jul-25 19-Aug-25 110 ¥ 19-Aug-25, DECK PEDESTAL SYSTEM
920.DPD Fab & Delivery Deck Pedestal 14 14 29Jul-25 15-Aug-25 0% 110 E——3 Fab &Delivery Deck Pedestal
921.DPD Install Deck Pedestal System 2 2 18-Aug-25 19-Aug-25 0% 110 O Install Deck Pedestal System
ELEVATOR 143 143 30-Apr-25 21-Nov-25 34 v 21-Nov-25, ELEVATOR
941.ELV Sub Grade Waterproofing 2 2 30-Apr-25 01-May-25 0% 120} Sub Grade Waterproofing
942.ELV Rebar Elevator Slab 1 1 02-May-25 02-May-25 0% 120|! Rebar Elevator Slab
943 ELV Sump Pit - TBD 2 2 05May-25 06-May-25 0% 120| 0 Sump Pit- TBD
944.ELV Pour SOG 1 1 07-May-25 07-May-25 0% 120| ! Pour SOG
945.ELV Elevator Pit Walls/ Rebar and Pour 3 3 08May-25 12-May-25 0% 120| &3 Elevator Pit Walls/ Rebar and Pour
946.ELV Elevator Pit Ladder 1 1 13-May-25 13-May-25 0% 120 1 Elevator Pit Ladder
947 ELV Pit Electrical 2 2 14-May-25 15-May-25 0% 120 0 Pit Electrical
948 ELV Elevator Shaft CMU Wall 1 1 16-May-25 16-May-25 0% 120 ! Elevatdr Shaft CMU Wall
949.ELV Elevator Hoist Beam 1 1 19-May-25 19-May-25 0% 120 1 Elevator Hoist Beam
950.ELV Gravity Ventilator - Sheet 3/A540 2 2 11-Sep-25 12-Sep-25 0% 43 0 Gravity Vlentilator - Sheet 3/A540
951.ELV Elevator Equipment 15 15 15-Sep-25 03-Oct-25 0% 43 E=——— Elevator Equipment
952 ELV Threshold Angels & Grout 2 2 06-Oct-25 07-Oct-25 0% 43 0 Threshold Angels & Grout
953.ELV Elevator Rails 4 4 08Oct-25 13-Oct-25 0% 43 =3 Elevator Rails
954.ELV Platform 2 2 14-0ct-25 15-Oct-25 0% 43 0 Platform
955.ELV Elevator Doors 2 2 16-Oct-25 20-Oct-25 0% 43 3 Elevator Doors
956.ELV Elevator Cab 5 5  21-Oct-25 27-Oct-25 0% 43 == Elevator Cab
957 ELV Test and Adjust Elevator 1 1 29-Oct-25 29-Oct-25 0% 43 I iTest and Adjust Elevator
958.ELV Pre-Inspection Punchlist 3 3 30-Oct-25 03-Nov-25 0% 43 £33 Pre-Inspection Punchlist
959.ELV State Elevator Inspection 3 3 18-Nov-25 20-Nov-25 0% 34 O Staté Elevator Inspection
960.ELV Ready For Use 1 1 21-Nov-25 21-Nov-25 0% 34 I Regdy For Use
EXTERIOR ELEVATIONS 90 90  11-Aug-25 22-Dec-25 27 v ¥ 22-Dec-25, EXTERIOR ELEVATIONS
084400.1 - CURTAIN WALL W/ INTEGRAL LOUVERS 48  |07-Oct-25 [18Dec25 | | 27 v v 18-Dec-25, 084400.1 - CURTAIN WALL W/ INTEGRAL LOUVERS
NORTH (1ST / 2ND FLRS.) @ GL E-5 - F1 (1/A200) / SOUTH (1ST / 2ND FLRS) @ GL 34 (2/A200) m- 27 v v 16-Dec-25, NORTH (1ST/ 2ND FLRS.) @ GL E-5- F.1 (1/A200) / SOUTH (1ST/ 2ND FLRS) @ GL 3-4 (2/A200)
980.EXTN1-  3/4" P.T. Wood Plate on Top of Short CMU Wall (9/A611) 1 1 07-Oct-25 07-Oct-25 0% 27 1 3/4" P.T. Wobd Plate on Top of Short CMU Wall (9/A611)
| 981.EXTN1-  Sloped Shims over 3/4" PT. Wood Plate (9/A611) 1 1 08-Oct-25 08-Oct-25 0% 27 I Sloped Shints over 3/4" PT. Wood Plate (9/A611)
| 982.EXTN1- | Self-Adhered Sheet Waterproofing Over Sloped Shims (9/A611) 1 1 09-Oct-25 09-Oct-25 0% 27 I Self-Adhered Sheet Waterpraofing Over Sloped:Shims (9/A611)
| 983.EXTN1- | Pre-Finished Alum. Flashing Over Self-Adhered Sheet Waterproofing (9/A611) 2 2 10-Oct-25 13-Oct-25 0% 27 B Pre-Finished Alum. Flashing Over Self-Adhered Sheet Waterproofing (9/A611)
‘ 984.EXTN1-  Alum. Cover at Face of 3/4" P.T. Wood Plate (Curtain Wall (To Match Curtain Wall System) - 2 2 14-Oct-25 15-Oct-25 0% 27 0 Alum. Cover at Face of 3/4" P.T. Wood Platei(Curtain Wall (To Match Curtain Wall System) - (9/AG11)
| 985.EXTN1- | TS @ Each Vertical Mullion - Welded to Horiz. HSS Strct. (5/A613) 3 3 16-Oct-25 21-Oct-25 0% 27 3 TS @ Each Vertical Mullion - Welded to Horiz. HSS Strct. (5/A613)
| 986.EXTN1- | Angle Welded to TS member (5/A613) 3 3 22-0ct-25 24-Oct-25 0% 27 O Arigle Welded to TS member (5A613)
| 987.EXTN1- | Angle Clip (Provide Galvanic Protection) Welded to Angle - See 4/S108, (5/A613) 3 3 27-Oct-25 29-Oct-25 0% 27 0 ‘Angle Clip (Provide Galvanic Protection) Welded to Angle - See 4/S108, (5/A613)
| 988.EXTN1- | Angle Clip (Provide Galvanic Protection) Welded to Deck Edge (2nd FIr.) - See 5/S107, (8/A 2 2 30-Oct-25 31-Oct-25 0% 27 2 Angle Clip (Provide Galvanic Protection) Welded to Deck Edge (2nd Fir.) - See 5/S107, (8/A611)
‘ 989.EXTN1-  Semi-Rigid Insulation on Face of Deck Edge (2nd FIr.) - (8/A611) 1 1 03-Nov-25 03-Nov-25 0% 27 I Semi-Rigid Insulation on Face of Deck Edge (2nd Fir.) - (8/A611)
\ 990.EXTN1-  Wood Framing Above Window @ Roof Elev. - (9/A611) 2 2 04-Nov-25 05-Nov-25 0% 27 0 Wood Framirig Above Window @ Roof Elev. - (9/A611)
| 991.EXTN1- | Deflection Space w/ Sealant Both Faces Above Window @ Roof Elev. - (J/A611) 2 2 06-Nov-25 07-Nov-25 0% 27 0 Deflection Space w/ Sealant Both Faces Above Window @ Roof Elev. - (9/A611)
| 992.EXTN1-  PAINTED EXPOSED WATERPROOF MEMBRANE FLAT-BLACK ABOVE WINDOW @ F 1 1 10-Nov-25 10-Nov-25 0% 27 i PAINTEDEXPOSED WATERPROOF MEMBRANE FLAT-BLACK ABOVE WINDOW @ Roof Elev. - (9/A671)
‘ 993.EXTN1-  Alum. Curtain Wall Framing System w/ Horizontal Blade Assembly 15 15 12-Nov-25 04-Dec-25 0% 27 C———— Alum. Curtain Wall Framing System w/ HorizontalBlade Assembly
| 994.EXTN1- | Insulated Glazing 7 7 05-Dec-25 16-Dec-25 0% 27 { === Insulatéd Glazing
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

SOUTH #1 (2ND FLR.) @ GL A-B (1/A201) / WEST (2ND FLR)) @ GL 4.5-5

997.EXTS2  Head Assembly (connected to Roof Struc. Steel) - (1/A321)
998.EXTS2  Alum. Curtain Wall Framing System w/ Horizontal Blade Assembly
999.EXTS2  Insulated Glazing

084413.1 - ALUMINUM-FRAMED ENTRANCE / STOREFRONT

NORTH (1ST FLR.) @ GL E.1 - E.2 (1/A200)

1002.EXTN1  Aluminum Threshold per SILL detail 1A/A601

‘ 1003.EXTN1  Wood Blocking at Face of CMU per Jamb Detail 2B/A601 - Left Side

‘ 1004.EXTN1  Wood Blocking at Face of Metal Stud Framing Per Jamb Detail 2B/A601 - Right side

‘ 1005.EXTN1  Wood Blocking at Bottom of Metal Stud Framing Per Head Detail 2C/A601

\

\

1006.EXTN1 ' Aluminum Frame for Storefront / Door
1007.EXTN1  Glazing for Storefront / Door
SOUTH #2 (1ST FLR.) @ GL 4.1 - 4.3 (1/A200) - DOOR 100A
1009.EXTS1 | Aluminum Threshold per SILL detail 1A/A601
1010.EXTS1  Wood Blocking at Face of CMU Per Jamb Detail 1B/A601
1011.EXTS1  Wood Blocking at Bottom of CMU Per Head Detail 1C/A601
1012.EXTS1  Aluminum Frame for Storefront / Door
1013.EXTS1  Glazing for Storefront / Door
084413.2 - ALUMINUM STOREFRONT OPERABLE WINDOW
SOUTH #2 (1ST FLR.) @ GL 4.1 - 4.3 (2/A200) SECTION 3/A313

1016.EXTS2 Wood Blocking and Trim Sill Extension on Top of CMU Per Sill Detail 6/A614
1017.EXTS2  Storefront System and Glazing
1018.EXTS2 Wood Blocking and Trim Head Extension at Bottom of CMU per Head Detail 7/A614
1019.EXTS2 Wood Blocking and Trim Jamb Extension on Face of CMU per Jamb Detail 5/A614

085113.1 - ALUMINUM CLAD WINDOW
NORTH (2ND FLR.) - (1/A200) = 7 WINDOWS

1023.EXTN2  Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per Details 1-4/#
1024.EXTN2 | Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
1025.EXTN2 6 Windows

SOUTH (2ND FLR.) - (1/A201) = 4 WINDOWS

1028.EXTS2 Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per Details 1-4/#
1029.EXTS2  Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
1030.EXTS2 4 Windows

WEST (2ND FLR.) - (3/A201) = 1 WINDOW

1033.EXTW  Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per Details 1-4/4
1034.EXTW  Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
1035.EXTW 1 Window

EAST (2ND FLR.) - (2/A201

1038.EXTE2 Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per Details 1-4/4
1039.EXTE2  Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
1040.EXTE2 2 Windows
084400.2 - CURTAINWALL SYSTEM W/ OPERABLE WINDOW
SOUTH #1 @ GL A-B (1/A201) = 2 WINDOWS (4/A409)
1043.EXTS1 Complete 084400.1 -Curtainwall System w/ Integral Louvers
1044.EXTS1  Two Operable Windows
WEST (2ND FLR.) @ GL 4.5 - 5 (3/A201) = 2 WINDOWS (5/A409)
1046.EXTS2 Complete 084400.1 -Curtainwall System w/ Integral Louvers
1047.EXTS2 2 OPERABLE WINDOWS
055800.1 - ARCHITECT METAL COLUMN COVER

1051.EXT Vertical Attachment Post W/ Foot at Top & Bottom (TYP.) Per MFR.
1052.EXT Series "KS" Attachment Angle to Vertical Post
1053.EXT Arch. Metal Column Cover using Series "KS" Attachment Bolt

074243.1 - VENTILATED COMPOSITE WALL PANELS & SOFFIT

NORTH EXT SOFFIT @ APPARATUS BAY ENTRY 2 GL 1&3 AND B&E.1 - (A/140)

1086.EXTNS | 1/2" Plywood Attached To Metal Soffit Support System - 4, 6/A106
1087.EXTNS  Fluid-Applied Waterproof Membrane Over Plywood - 6/A106
1088.EXTN¢ | Extruded Alum. Z-Bar - 6/A106
1089.EXTNS | Ventilated Composite Wall Panel System

SFT-1 - SOFFIT ABOVE DECK #235 ON WEST SIDE OF BLDG. - (A/141, 5/A201)

1131.EXTW  Structural Cold Formed Metal Framing (SFT-1 On A110)

1132.EXTW  Building Insulation (R-30 Batt Insulation) - (SFT-1 On A110)

‘ 1133.EXTW | Plywood (SFT-1 On A110)

‘ 1134.EXTW  Fluid Applied Waterproof Membrane (SFT-1 On A110)

‘ 1135.EXTW 1 1/4" Metal Z-Furring (SFT-1 OnA110)

996.EXTS2  Sill Assembly (Flashing Between Shims for Slope, Sealant w/ Weeps) - @ 2nd Fir. Deck - (4

1022.EXTN2  Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614

1027.EXTS2 Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614

1032.EXTW  Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614

1037.EXTE2 Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614

1050.EXT Horizontal Atachment per MFR to Column I-BEAM Flange - Shot Pin w/ Washer @ 24" O.C

1085.EXTNS ' Metal Soffit Support System For Soffit Panels (091000.1) - (6/A106, 3/A300,4/A313, & 3/A32

Toial Fkxai| 2025 2026
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
v v 18-Dec-25, SOUTH #1 (2ND FLR.) @ GLA-B (1/A201)/ WEST (2ND FLR)) @ GL 455
1 09-Oct-25 09-Oct-25 0% 1 Sill Assembly (Flashing Betwéen Shims for Slope, Sealant w/ Weeps) - @ 2nd Fir. Deck - (4/A321)
4 10-Oct-25 15-Oct-25 0% 60 3 Head Assembly (connectéd to Roof Struc. Steel) - (1/A321)
6 05-Dec-25 15-Dec-25 0% 28 C—= Alum. Curtain Wall Framing System w/ Hor{zontal Blade Assembly
2 17-Dec-25 18-Dec-25 0% 27 0 Insulated Glazing
8 |28-Oct-25 l06-Nov-25 | | =y 06-Nov-25, 084413.1 - ALUMINUM-FRAMED ENTRANCE / STOREFRONT
8 [28-Oct-25 (06Nov-25 | | =y 06-Nov-25, NORTH (1STFLR) @ GL E.1 - E.2 (1/A200)
1 1 28-Oct-25 28-Oct-25 0% 55 I Aluminum Threshald per SILL detail 1A/A601
1 1 29-Oct-25 29-Oct-25 0% 55 1 :\Wood Blocking at Face of CMU per:Jamb Detail 2B/A601 - Left Side
1 1 30-Oct-25 30-Oct-25 0% 55 11 Wood Blocking gt Face of Metal Stud Framing Per Jamb Detail 2B/A601 - Right side
1 1 31-Oct-25 31-Oct-25 0% 55 Wood Blocking at Bottom of Metal Stud Framing Per Head Detail 2C/A601
2 2 03-Nov-25 04-Nov-25 0% 55 0 Aluminum Frame for Storefront / Door
2 2 05-Nov-25 06-Nov-25 0% 0 Glazing for Storefront / Door
-! = 06-Nov-25, SOUTH #2 (1ST FLR.) @ GL 4.1 - 4.3 (1/A200) - DOGR 100A
R 1 29-Oct-25 29-Oct-25 0% 1 :Aluminum Threshold per SILL detail 1A/A601
1 1 30-Oct-25 30-Oct-25 0% 55 1 Wood Blocking at Face of CMU Per Jamb Detail 1B/A601
1 1 31-Oct-25 31-Oct-25 0% 55 Wood Blocking at Bottom of CMU Per Head Detail 1C/A601
2 2 03-Nov-25 04-Nov-25 0% 55 0 Aluminum Frame for Storefront / Door
2 2 05-Nov-25 06-Nov-25 0% 55 0 Glazing for Storefront / Door
| 5 | 5 [15Aug25 [21-Aug25 || =y 21-Aug-25, 084413.2 -ALUMINUM STOREFRONT OPERABLE WINDOW
5 15-Aug-25 21-Aug25 || = 21-Aug-25, SOUTH #2 (1ST FLR.) @ GL 4.1 - 4.3 (2/A200) SECTION 3/A313
2 2 15-Aug-25 18-Aug-25 0% 108 O Wood Blocking and Trim Sill Extension on Top of CMU Per Sill Detail 6/A614
2 2 19-Aug-25 20-Aug-25 0% 108 0 Storefront System and:Glazing
1 1 21-Aug-25 21-Aug-25 0% 108 I Woad Blocking and Trim Head Extensiorj at Bottom of CMU per Head Detail 7/A614
1 1 21-Aug-25 21-Aug-25 0% 108 I Wood Blocking and Trim Jamb Extension on Face of CMU:per Jamb Detail 5/A614
| 13 | 5 15-Aug-25 |03-Sep25 | | Ve——y ()3-Sep-25, 085113.1 - ALUMINUM CLAD WINDO!
7 15-Aug-25 B vy 25 Aug-25, NORTH (2ND FLR.) - (1/A200) = 7 WINDOWS
2 2 15-Aug-25 18-Aug-25 0% 100 O Wood:Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614
1 1 19-Aug-25 19-Aug-25 0% 100 1 Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Pef Details 1-4/A614
1 1 20-Aug-25 20-Aug-25 0% 100 I Fluid:Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
3 3 21-Aug-25 25-Aug-25 0% = 6Windows
ng-! ==y 28-Aug-25, SOUTH (2ND FLR) - (1/A201) = 4 WINDOWS
2 2 19-Aug-25 20-Aug-25 0% 101 0 Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614
1 1 21-Aug-25 21-Aug-25 0% 101 I Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind;Window Flange Per Details 1-4/A614
1 1 22-Aug-25 22-Aug-25 0% 101 I Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
3 3 26-Aug-25 28-Aug-25 0% O 4 Windows
-! v :29-Aug-25, WEST (2ND FLR.) - (3/A201) = 1 WINDQW
o1 1 21-Aug-25 21-Aug-25 0% 103 I Woad Blocking and Window Extension at Face of Metal Stud Framing Per Détails 1-4/A614
1 1 22-Aug-25 22-Aug-25 0% 103 I Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behind Window Flange Per Details 1-4/A614
1 1 25-Aug-25 25-Aug-25 0% 103 I Fluid Applied Waterproof Membrane Over Metal Flashing per Details 1-4/A614
1 1 29-Aug-25 29-Aug-25 0% 100 111 Window
| 8 | 8 [2Aug25  [03Sep25 | | 100 V=" 03-Sep-25, EAST (2ND FLR) - (2/A201) = 2 WINDOW'S
1 1 22-Aug-25 22-Aug-25 0% 103 I Wood Blocking and Window Extension at Face of Metal Stud Framing Per Details 1-4/A614
1 1 25-Aug-25 25-Aug-25 0% 103 | Pre-Finished Sheet Metal / Up-Turn Flashing Piece Behipnd Window Flange Per Details 1-4/A614
1 1 26-Aug-25 26-Aug-25 0% 103 1 Fluid Applied Water,proof Membrane Over Metal Flashing per Details 1-4/A614
2 2 02-Sep-25 03-Sep-25 0% 100 0 2Windows
| 3 | 38 [18Dec25 |22-Dec-25 | | v=v 22-Dec-25, 084400.2 - CURTAINWALL SYSTEM W/ OPERABLE WINDO
3 18Dec25  [22Dec25 | | V=¥ 22.Dec-25, SOUTH#1 @ GLAB (11A201) = 2 WINDOW'S (4/A409)
1 1 18-Dec-25 18-Dec-25 0% 27 1 Complete 084400.1 -Cuttainwall System:w/ Integral Louver:
2 2 19-Dec-25 22-Dec-25 0% 27 O Twd Operable Windows
| 3 | 3 [18Dec-25  [22Dec25 [ | ¥=¥ 22-Dec-25, WEST (2ND FLR.) @ GL4.5- 5 (3/A201) = 2 WINDOWS (5/A409)
I 1 18-Dec-25 18-Dec-25 0% 27 1 Complete 084400.1 -Curtainwall System:w/ Integral Louver:
2 2 19-Dec-25 22-Dec-25 0% 27 O 2 OPERABLE WINDOWS
| 6 | 28-Oct-25 |04-Nov-25 | | == 04-Nov-25, 055800.1 - ARCHITECT METAL COLUMN COVER
nﬁ 280ct25  |04Nov25 | | v==v 04-Nov-25, ATGL G / 1.1.
2 2 28-Oct-25 29-Oct-25 0% 57 0 Horizontal Attachment per MFR to Column I-BEAM Flange - Shot Pin w/ Washer @ 24" Q.C. Vertically (7/A325)
1 1 30-Oct-25 30-Oct-25 0% 57 1! Vertical Attachment Post W/ Foot at Top & Bottom (TYP.) Per MFR.
1 1 31-Oct-25 31-Oct-25 0% 57 Series "KS" Attachment Angle to Vertical Post
2 2 03-Nov-25 04-Nov-25 0% 57 0 Arch. Metal Column Cover using Series "KS" Attachment Bolt
B 11-Aug-25 |290ct25 | [ 51 v 129-Oct-25, 074243.1 - VENTILATED COMPOSITE WALL PANELS & SOFFIT
07-Oct25  [240ct25 | | 54 Py 24:0ct-25, NORTH EXT SOFFIT @ APPARATUS BAY ENTRY 2 GL 183AND B&E.1 - (A/140)
3 3 07-Oct-25 09-Oct-25 0% 54 O Metal SoffitSupport System For Soffit Panels (091000.1) - (6/A106, 3/A300,4/A313, & 3/A321)
2 2 10-Oct-25 13-Oct-25 0% 54 0O 1/2" Plywiood Attached To Metal Soffit Support System - 4, 6/A106
1 1 14-Oct-25 14-Oct-25 0% 54 I Fluid-Applied Waterproof Membrane Over Plywood - 6/A106
2 2 15-Oct-25 16-Oct-25 0% 54 0 Extruded Alum. Z-Bar - 6/A106
5 5 20-Oct-25 24-Oct-25 0% 54 3 Ventilated Composite Wall Panel System
-!-! VY 24-Sep-25, SFT-1- SOFFIT ABOVE DECK #235 ON WEST SIDE OF BLOG. - (A/141, 5/A201)
1 1 11-Sep-25 11-Sep-25 0% 1 Structural Cold Formed Metal Framing (SFT-1:0n A110)
3 3 12-Sep-25 16-Sep-25 0% 51 3 Building Insulation (R-30 Batt Insulation) - (BFT-1 On A110)
2 2 17-Sep-25 18-Sep-25 0% 56 0 Plywood (SFT-1 OnA110)
1 1 19-Sep-25 19-Sep-25 0% 62 1 Fluid:Applied Waterproof Membrane (SFT-1 On A110)
1 1 22-Sep-25 22-Sep-25 0% 64 1 1 1/4" Metal Z-Furring (SFT-1 On A110,

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

Banded Schedule [Remaining]

Page 5 of 14




Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name ‘ OrgDur RemDur Start Finish Phy % ‘ “Total Floal 2025 2026
L May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
23-Sep-25 24-Sep-25 0% 65 0 Ventilated Composite Soffit Panels (SET-1 On A110)
m_-! v ¥ 02-Oct-25, SFT+1 - SOFFIT @ 1ST FLR. EXTERIOR CEILING EDGEALONG GL 5 - B&E - (A/140, A110, 6/320)
1138.EXT1  Structural Cold Formed Metal Framing (SFT-1 On A110) 1 1 11-Aug-25 11-Aug-25 0% 1 Structural Cold Formed Metal Framing (SFT-1 On A110)
| 1139.EXT1 | Building Insulation (R-30 Batt Insulation) - (SFT-1 OnA110) 3 3 17-Sep-25 19-Sep-25 0% 51 O Building Insulation (R-30 Batt Insulation) -/(SFT-1 On A110)
| 1140.EXT1 | Plywood (SFT-1OnA110) 2 2 22-Sep25 23-Sep-25 0% 55 8 Plywood (SFT-1 OnA110)
| 1141.EXT1 | Fluid Applied Waterproof Membrane (SFT-1On A110) 2 2 24-Sep25 25-Sep-25 0% 60 0 Fluid Applied Waterproof Membrane (SFT-10n A110)
\ 1142.EXT1 1 1/4" Metal Z-Furring (SFT-1 OnA110) 2 2 26Sep-25 29-Sep-25 0% 61 03! 1 1/4" Metal Z-Fuiring (SFT-1 OnA110)
‘ 1143.EXT1  Ventilated Composite Soffit Panels (SFT-1 On A110) 3 3 30-Sep-25 02-Oct-25 0% 1 Ventilated Composite Soffit Panel$ (SFT-1 OnA110)
SFT-1 - SOFFIT @ ROOF EDGES - BLDG. & HIGH EXT. CEILING @ GL 1-3 & E.1-J - (A/141, A110, 1/A m--! v ¥ :29-Oct-25, SFT-1:- SOFFIT @ ROOF EDGES - BLDG. & HIGH EXT. CEILING @ GL 1-3 & E.1-J - (A/141; A110, 1/A323)
1145EXT  Structural Cold Formed Metal Framing (SFT-1 On A110) 1 1 11-Aug-25 11-Aug-25 0% 1 Structural Cold Formed Metal Framing (SFT-1 OnA110)
‘ 1146.EXT  Building Insulation (R-30 Batt Insulation) - (SFT-1 On A110) 6 6 22-Sep-25 29-Sep-25 0% 51 3! Building Insulation (R-30 Batt Insulation) - (SFT-1 On A110)
\ 1147.EXT  Plywood (SFT-1 OnA110) 7 7 30-Sep-25 08-Oct-25 0% 51 — Plywood (SET-10n A110)
\ 1148.EXT  Fluid Applied Waterproof Membrane (SFT-10n A110) 3 3 09-Oct-25 13-Oct-25 0% 51 =3 Fluid Applied Waterproof Membrane (SFT-10n A110)
| 1149.EXT | 11/4" Metal Z-Furring (SFT-10nA110) 4 4 14-Oct-25 20-Oct-25 0% 51 = 11/4" Metal Z-Furring {SFT-1 OnA110)
| 150.EXT  Ventilated Composite Soffit Panels (SFT-1 OnA110) 7 7 21-Oct-25 29-Oct-25 0% 51 =3 :Ventilated Composite Soffit Panels (SFT-1 OnA110)
EXTERIOR PAINT !- Wiy 13-Nov-25, EXTERIOR PAINT
1160.EXT Exterior Paint 10  30-Oct-25 13-Nov-25 0% 51 C——— Exterior Paint
~ INTERIOR - 1ST FLOOR 124 124 15-Jul-25 12-Jan-26 16 v v 12-Jan-26, INTERIOR - 1ST FLOOR
B . e - v 120.Dec-25, APPARATUS BAY
[ 1172APPR  Structure Steel - Tube Steel / Angles @ Bay Doors 15-Jul-25 21-Jul-25 0% 65 =3 Structure Steel - Tube Steel / Angles @ Bay Doors
1173.APPR  Furred Out Walls (108, 109) 5 5 17-Jul-25 23-Jul-25 0% 75 = Furred Out Walls (108, 109)
1174.APPR  Wood Blocking @ Bay Door Jambs 2 2 22-Juk-2s 23-Jul-25 0% 65 0 Wdod Blocking @ Bay Door Jambs
1175APPR  Rough ComnVAv/Pa 10 10 22-Ju-25 04-Aug-25 0% 67 =—— Rough Comm/Av/Pa
1176.APPR  Rough Electrical 10 10 24-Jul-25 06-Aug-25 0% 65 =" Rough Electrical
1170.APPR  Rough Mechanical (Ducts, Exhaust Fans, Unit Heaters) 15 15 25-Jul-25 14-Aug-25 0% 14 ==——-3 Rough Mechanical (Ducts} Exhaust Fans, Unit Heaters)
1171.APPR  Rough Mechanical (Vehicle Exhaust System) 10 10  15Aug-25 28-Aug-25 0% 14 = Rough Mechanical (Vehicle Exhaust System)
1178 APPR  Rough Plumbing (Gas) 10 10 29-Aug-25 12-Sep-25 0% 39 E——= Rough Plumbing (Gas)
1179.APPR  Rough Plumbing (DW) 10 10  29-Aug-25 12-Sep-25 0% 39 :1 Rough Piumbing (DW)
1177.APPR  Rough Plumbing (Waste/\Vent) 10 10  29-Aug-25 12-Sep-25 0% 14 === Rough Plumbing (Waste/Veft)
1180.APPR  Rough Fire Alarm 10 10 15Sep-25 26-Sep-25 0% 14 = Rough Fire Alarm
1181.APPR  Rough Fire Sprinkler 15 15 29-Sep-25 17-Oct-25 0% 14 t———— Rough:Fire Sprinkler
1182APPR  Gyp Ceiling (Type 1A) 15 15 20-Oct-25 07-Nov-25 0% 14 C————13 Gyp Ceiling|(Type 1A)
1183 APPR  CMU Wall - Paint Prime Coat 2 2 10-Nov-25 12-Nov-25 0% 14 O CMU Wall- Paint Prime Coat
1184.APPR  Ceiling - Paint Prime Coat 2 2 10-Nov-25 12-Nov-25 0% 34 O Ceiling - Paint Prime Coat
1193.APPR | Rough Mechanical (Controls) 10 10 13-Nov-25 26-Nov-25 0% 14 /3 Rough Mechanical {Controls)
1190.APPR  Finish Electrical (Switches, Lights, Sensors, Etc.) 5 5 13-Nov-25 19-Nov-25 0% 14 = Finish Electrical (Switches, Lights, Sensors, Etc.)
1191.APPR  Finish Vehicle Exhaust System 5 5 13-Nov-25 19-Nov-25 0% 29 =3 Finish Vehicle Exhaust System
1192APPR  Finish Plumbing 5 5  13-Nov-25 19-Nov-25 0% 29 = Finish Plumbing
1189.APPR  Finish Fire Alarm 3 3 13Nov-25 17-Nov-25 0% 36 £33 Finish;Fire Alarm
1186.APPR  Finish Fire Sprinkler 2 2 13-Nov-25 14-Nov-25 0% 37 0 Finish Fire Sprinkler
1187.APPR  Finish Comm/AV / PA 3 3 13Nov-25 17-Nov-25 0% 31 T3 FinishiComm/AV / PA
1185.APPR  CMU Wall - Paint Finish Coat 2 2 13Nov-25 14-Nov-25 0% 32 0 CMU Wall - Paint Finish Coat
1188.APPR  Ceiling - Paint Finish Coat 3 3 13-Nov-25 17-Nov-25 0% 31 =3 Ceiling - Paint Finish Coat
1194.APPR  Finish Mechanical (Returns/Diffusers, T-Stats) 10 10  01-Dec-25 12-Dec-25 0% 14 —= Finish Mechanical (Returns/Diffusers, T-Stats)
1195.APPR  Color Polished Concrete 7 7 15-Dec-25 23-Dec-25 0% 14 == Color Polished Concrete
1196.APPR  Trench Drain Grates 24-Dec-25 24-Dec-25 0% 14 I Trench Drain Grates
1197.APPR  Rubber Base 26-Dec-25 29-Dec-25 0% O iRubber Base
-!-! v 7 22.061.25, BULDOUT 1STFLOOR
[ 1210.1STFLF | Wall Layout 5 5 15-Jul-25 21-Jul-25 0% 3 Wal Layout
1211.1STFLF | Top Track 3 3 22Jul25 24-Jul-25 0% 22 8 Top Track
12121STFLF | MEP Hangers 3 3 25Jul-25 29-Jul-25 0% 22 &3 \MEP Hangers
1213.1STFLF  Sprayed-Applied Fireproofing 4 4 30-Jul-25 04-Aug-25 0% 22 £ Sprayed-Applied Fireproofing
1214.1STFLF  Overhead Plumbing 4 4 05-Aug-25 08-Aug-25 0% 22 5 Overhead Plumbing
12151STFLF | Overhead Electrical 6 6  11-Aug-25 18-Aug-25 0% 2 = Overhead Electrical
1216.1STFLF | Overhead Mechanical 6 6  19-Aug-25 26-Aug-25 0% 22 == Overhead Mechanical
1217.ASTFLF | Stud Wall Framing 4 4 27-Aug-25 02-Sep-25 0% 2 3 Stud Wall Framing
1218.1STFLF  Top Down Drywall - Priority Areas 2 2 03Sep-25 04-Sep-25 0% 22 0 Top Down Drywall - Priority Areas
1219.1STFLF | Set Door and Window Frames 3 3 05Sep25 09-Sep-25 0% 22 =3 Set Door and Window Frames
1220.1STFLF | Ceilings Rough-In 5 5  05-Sep-25 11-Sep-25 0% 35 = Ceilings Rough-In
1221.1STFLF  In-Wall Plumbing 5 5 10-Sep-25 16-Sep-25 0% 22 = In-Wall Plumbing
1222 1STFLF  Frame Ceilings 2 2 12-Sep-25 15-Sep-25 0% 35 5 Frame Ceilings
1223ASTFLF | In-Wall Electrical / Comm 5 5  17-Sep-25 23-Sep-25 0% 22 = In-Wall Electrical / Comm
1224.1STFLF | In-Wall Mechanical 2 2 24-Sep25 25-Sep-25 0% 22 0 In-Wall Mecharnical
12251STFLF | Backing 3 3 26-Sep-25 30-Sep-25 0% 22 3 Backing
1226.1STFLF  In-Wall Inspections 2 2 01-Oct-25 02-Oct-25 0% 22 0 In-Wall Inspections
1227.1STFLF | One Side Drywall 3 3 03-Oct-25 07-Oct-25 0% 22 3 One Side Drywall
12281STFLF | Insulate Walls 2 2 08-Oct-25 09-Oct-25 0% 22 0 Insulate Walls
1229.1STFLF  Two Side Drywall - Walls and Ceilings 3 3 10-Oct-25 14-Oct-25 0% 22 3 Two Sidé Drywall - Walls dnd Ceilings
1230.1STFLF  Drywall Tape and Finish 6 6 15-Oct-25 22-Oct-25 0% 22 == Dryall Tape and Finish
FINISHES 1ST FLOOR -! 12-Jan-26 -! v ¥ 12-Jan-26, FINISHES 1ST FLOOR
1250.1STFLF | Prime and Paint 23-Oct-25 28-Oct-25 0% =3 Prime and Paint
1251.1STFLF | Overhead Inspection 2 2 29-0Oct-25 30-Oct-25 0% 22 0; Overhead Inspection

I Actual Work

1 Remaining Work 4 @ Milestone

I Critical Remaining Work

Banded Schedule [Remaining]
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1 Remaining Work 4
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Activity ID Activity Name ‘ OrgDur RemDur Start Finish ‘ Phy % ‘ “Total Floal 2025 2026
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

1252.1STFLF | Casework and Countertops 6 6  26-Nov-25 05-Dec-25 0% 5 =— Casework and Countertops

1253.1STFLF | Transaction Window 2 2 08Dec-25 09-Dec-25 0% 5 0 Transaction Window

1254 1STFLF  MEP Wall Trim 5 5  10-Dec-25 16-Dec-25 0% 5 == MEP Wall Trim

1255.1STFLF  Doors and Hardware 3 3 17-Dec-25 19-Dec-25 0% 5 O Doorg and Hardware

1256.1STFLF | Visual Displays - 1st Floor 5 5  17-Dec-25 23-Dec-25 0% 13 =1 Visual Displays - 1st Floor

1257.1STFLF  Wall Mounted Accessories 5 5 22-Dec-25 29-Dec-25 0% 5 3 :Wall Mounted Accessories

1258.1STFLF | Signage 3 3 30-Dec-25 02-Jan-26 0% 7 B3 Signage

1259.1STFLF | Roller Window Shades - 1st Floor 5 5  30-Dec-25 06-Jan-26 0% 5 £ Roller Window Shades - 1st Floor

1260.1STFLF | FF&E 4 4 07-Jan-26 12-Jan-26 0% 5 =3 FF&E
(STROORRESTROONSEINEKES L[ [oa Iokacs | ) Y 05Nov-25, 15T FLOOR RESTROOMS FINISHES

| 1280.1STFLF MEP CeilingTéim 3 23-Oct-25 27-Oct-25 0% 53 MEP Ceiling Trim

1281.1STFLF  Sink and Plumbing Trim 3 3 280ct-25 30-Oct-25 0% 48 o Sink and Plumbirg Trim

12821STFLF | Toilet Accessories 2 2 31-Oct-25 03-Nov-25 0% 48 3 Toilet Accessories

1283.1STFLF  Electrical Trim 2 04-Nov-25 05-Nov-25 0% 0 Electrical Trim
-!-! , ¥ 03.0ct25, ELECTRICAL ROOM 112

| 1300.ELCRM | Set Padmounted Gear 30-Jul-25 01-Aug-25 0% O Set Padmounted Gear

1301.ELCRM | Set Wall Mounted Panels 3 3 04-Aug-25 06-Aug-25 0% 62 O Set Wall Mounted Panels

1302.ELCRM  Single Line Conduits 5 5  07-Aug-25 13-Aug-25 0% 62 = Single Line Conduits

1303.ELCRM ' Homerun Conduits 10 10  14-Aug-25 27-Aug-25 0% 62 =3 Homerun Conduits

1304.ELCRM  Pull Single Line Cable 3 3 28Aug-25 02-Sep-25 0% 62 =3 Pull Single Ling Cable

1305.ELCRM | Pull Homerun 3 3 03-Sep-25 05-Sep-25 0% 62 8 Pull Homerun

1306.ELCRM | Terminate Cables 5 5  08Sep-25 12-Sep-25 0% 62 O3 Terminate Cables

1307.ELCRM  3rd Party Testing and Inspection 10 10  15Sep-25 26-Sep-25 0% 62 == 3rd Party Testing ahd Inspection

1308.ELCRM Ready To Energize 29-Sep-25 03-Oct-25 0% 3 Ready To Energize
-!-! , 7 05Dec-25, GEN ROOM 113

[ 1320.GNRM  Set Generator with Day Tank 5 5  09-Sep-25 15-Sep-25 0% =1 Set Generator with Day Tank

1321.GNRM  CMU In-Fill At Exterior 3 3 16-Sep-25 18-Sep-25 0% 40 O CMU; In-Fill At Exterior

1322.GNRM  Radiator Ductwork 3 3 19-Sep-25 23-Sep-25 0% 40 =3 Rédiator Ductwork

1323.GNRM | Set DPF 2 2 24-Sep25 25-Sep-25 0% 40 0 Set DPF

1324.GNRM  Double Wall Exhaust Ductwork 2 2 26Sep25 29-Sep-25 0% 40 03: Double Wall Exhaust Ductwork

1325.GNRM  Day Tank Filling Station 3 3 30-Sep-25 02-Oct-25 0% 40 3 Day Tank Filing Station

1326.GNRM  Gas Piping To Filling Station 3 3 03-Oct-25 07-Oct-25 0% 40 &3 Gas Piping To Filling Station

1327.GNRM  SetATS 2 2 08-Oct-25 09-Oct-25 0% 40 0 SetATS

1328.GNRM | Conduits 4 4 10-Oct-25 15-Oct-25 0% 40 = Conduits

1329.GNRM  Wire Pull 3 3 16-Oct-25 20-Oct-25 0% 40 = WirelPull

1330.GNRM  Termination 4 4 21-Oct-25 24-Oct-25 0% 40 & Tefmination

1331.GNRM  Start-Up and Internal Testing 3 3 27-Oct-25 29-Oct-25 0% 40 O {Start-Up and Intefnal Testing

1332.GNRM  3rd Party Testing and Inspection 3 3 30-Oct-25 03-Nov-25 0% 40 £33 3rd Party Testing and Inspection

1333.GNRM  SCAQMD Signoff 20 20 04-Nov-25 04-Dec-25 0% 40 1 SCAQMD Signoff

1334.GNRM  Ready For Use 05-Dec-25 05-Dec-25 0% I Ready For Use
-!-! V=== Z-Au3 25, EQUIPHENT ROOM

| 1350.EQUPF  Install Electrical Disconnects 11-Aug-25 14-Aug-25 0% O Install Electrical Disconnects

1351.EQUPF | Energize Disconnect 3 3 15-Aug-25 19-Aug-25 0% 75 3 Energize Disconnect

1352.EQUPF | Lockable Door 2 2 20-Aug-25 21-Aug-25 0% 75 0 Lockable Door

1353.EQUPF | Turnover To Elevator Sub 2 2 22-Aug-25 25-Aug-25 0% 75 B Turnover To Elevator Sub

INTERIOR BUILDOUT - 2ND FLOOR 121 121 21-Jul-25 13-Jan-26 v ¥ 13-Jan-26, INTERIOR BUILDOUT - 2ND FLOOR

-!-! ' ™ 18-Nov-25, 2ND FLOOR - ROUGHN

| 13702NDFLI  Wall Layout 21-Jul-25 22-Jul-25 0% 0 Wall Layout

1371.2NDFLI | Top Track 3 3 23-Ju-25 25-Jul-25 0% 4 O Tap Track

1372.2NDFLI  MEP Hangers 5 5  28Juk-2s 01-Aug-25 0% 4 = MEP Hangers

1373.2NDFLI | Overhead Plumbing 10 10 04-Aug-25 15-Aug-25 0% 4 —= Overhead Plumbing

1374.2NDFLI | Overhead Electrical 10 10 04-Aug-25 15-Aug-25 0% 4 == Overhead Electrical

1375.2NDFLI  Priority Stud Wall Framing 5 5 18-Aug-25 22-Aug-25 0% 4 =3 Priority Stud Wall Frafing

1376.2NDFLI  Top Down Drywall - Priority Areas 5 5  25-Aug-25 29-Aug-25 0% 4 3 Top Down Drywall - Priority Areas

1377.2NDFLI  Hang Mechanical Equipment 5 5  02-Sep-25 08-Sep-25 0% 4 = Hang Mechanical Equipment

1378.2NDFLI | Overhead Mechanical 9 9  02-Sep-25 12-Sep-25 0% 4 /= Overhead Mechanical

1379.2NDFLI  Remaining Stud Wall Framing 8 8 15-Sep-25 24-Sep-25 0% 4 T Remaining Stud Wall Framing

1380.2NDFLI  Set Door and Window Frames 5 5  25Sep-25 01-Oct-25 0% 4 == Set Door and Window Frames

1381.2NDFLI | Refrigerant Piping - Oh and In-Wall 5 5 02-Oct-25 08-Oct-25 0% 4 3 Refrigerant Piping - Oh and In:Wall

1382.2NDFLI  Top Down Drywall For Ceiling and Soffit Framing 5 5  02-Oct-25 08-Oct-25 0% 32 = Top Down Drywall For Ceiling:and Soffit Framing:

1383.2NDFLI  In-Wall Plumbing 7 7 09-Oct-25 17-Oct-25 0% 4 == In-Wall Plumbing

1385.2NDFLI | In-Wall Electrical / Comm 7 7 09-Oct-25 17-Oct-25 0% 4 T In-Wall Electrical / Comm

1387.2NDFL! | In-Wall Mechanical 4 4 09-Oct-25 14-Oct-25 0% 4 =3 In-Wall Mechanical

1384.2NDFLI | Ceiling and Soffit Framing 7 7 09-Oct-25 17-Oct-25 0% 32 =3 Ceiling and Soffit Framing

1388.2NDFLI  Backing 4 4 15-Oct-25 20-Oct-25 0% 4 3 Backing

1386.2NDFLI  MEP Ceiling Roughin 7 7 20-Oct-25 28-Oct-25 0% 32 == MEP Ceiling Roughin

1389.2NDFLI | In-Wall Inspections 2 2 21-Oct-25 22-Oct-25 0% 4 0 In-Wall Inspections

1390.2NDFLI  One Side Drywall 6 6  23-0ct-25 30-Oct-25 0% 4 =3 One Side Drywall

1391.2NDFLI | Insulate Walls 2 2 31-Oct-25 03-Nov-25 0% 4 3 Insulate Walls

1392.2NDFLI  Two Side Drywall - Walls and Ceilings 3 3 04-Nov-25 06-Nov-25 0% 4 O Two Side Drywall - Walls and Geilings

1393.2NDFLI  Drywall Tape and Finish 7 7 07-Nov-25 18-Nov-25 0% 4 == Drywall Tape and Finish

2ND FLOOR - FINISHES 33 [19-Nov-25 l09-Jan26 | | 18 v ¥ 09-Jan-26, 2ND FLOOR - FINISHES

I Actual Work I Critical Remaining Work Banded Schedule [Remaining] Page 7 of 14
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1 Remaining Work 4 @ Milestone

Activity ID Activity Name ‘ OrgDur RemDur Start Finish ‘ Phy % ‘ “Total Floal 2025 2026
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1400.2NDFLI | Prime and Paint 7 7 19-Nov-25 01-Dec-25 0% 18 T——] Prime and Paint
1401.2NDFLI  Device Tiles 3 3 02-Dec-25 04-Dec-25 0% 19 O Device Tiles
1402.2NDFLI | Casework and Countertops 6 6 02-Dec-25 09-Dec-25 0% 18 =3 Casework and Countertops
1403.2NDFLI  Overhead Inspection 2 2 05Dec-25 08-Dec-25 0% 19 53 Overhead Injspection
1404.2NDFLI | FF Lockers 10 10  10-Dec-25 23-Dec-25 0% 18 T— FFiLockers
1405.2NDFLI  Cove Lighting 5 5  24-Dec-25 31-Dec-25 0% 18 = Cove Lighting
1406.2NDFLI  MEP Wall Trim 0 0 02-Jan-26 02-Jan-26 0% 18 I MEP Wall Trim
1407.2NDFLI  Doors and Hardware 0 0 02-Jan-26 02-Jan-26 0% 18 I Doors and Hardware
1408.2NDFLI | Wall Mounted Accessories 0 0 02-Jan-26 02-Jan-26 0% 18 I Wall Mounted Accessories
1409.2NDFLI  Signage 0 0  02-Jan-26 02-Jan-26 0% 23 | Signage
1410.2NDFLI | Visual Displays - 2nd Floor 5 5 02-Jan-26 08-Jan-26 0% 18 3 Visual Displays - 2nd Floor
1411.2NDFLF | Roller Window Shades - 2nd Floor 5 5  02-Jan-26 08-Jan-26 0% 18 =1 Roller Window Shades - 2nd Floor
14122NDFLI  FF&E / Fitness Equipment 0 0  09-Jan-26 09-Jan-26 0% I FF&E / Fitnéss Equipment
-!-! , 7 13-Jan 26, 2ND FLOOR RR FINISHES
[ 1430.2NDFLI MEP Ceiling Trim 6 6 19-Nov-25 26-Nov-25 0% == MEP Ceiling Trim
1431.2NDFLI | Solid Surface Shower Panels 8 8 01-Dec-25 10-Dec-25 0% 4 1 Solid Surface Shower Panels
1432.2NDFL! | Glass Shower Doors 6 6 11-Dec-25 18-Dec-25 0% 4 == Glass;Shower Doors
14332NDFLI  Sinks and Plumbing Trim 6 6 19-Dec-25 29-Dec-25 0% 4 == iSinks and Plumbirig Trim
1434.2NDFLI | Toilet Accessories 4 4 30-Dec-25 05-Jan-26 0% 4 =3 Toilet Accessdries
1435.2NDFLI | Electrical Trim 6 6  06-Jan-26 13-Jan-26 0% 4 = Electrical: Trim
B e A , ™ 12Jan26, 2D FLOOR KITCHEN/ LAUNDRY FINISHES
[ 1450.2NDFLI  MEP Ceiling Trim 6 6 19-Nov-25 26-Nov-25 0% 1 MEP Ceiling Trim
1451.2NDFLI  Casework and Countertops 6 6  01-Dec-25 08-Dec-25 0% 5 T Casework and Countertops
1452.2NDFLI  Pantry Shelving 3 3 09-Dec-25 11-Dec-25 0% 5 O Pantry Shelving
1453.2NDFLI | Stainless Wall Panels 3 3 12-Dec-25 16-Dec-25 0% 5 = Stainless Wall Panels
1454 2NDFLI | Electrical Trim 4 4 17-Dec-25 22-Dec-25 0% 5 = Electrical Trim
1455.2NDFLI | Sinks and Plumbing Trim 4 4 23-Dec-25 29-Dec-25 0% 5 =1 ‘Sinks and Plumbing Trim
1456.2NDFLI | Kitchen Equipment Hookup 5 5  30-Dec-25 06-Jan-26 0% 5 = Kitchen Equipment Hookup
1457.2NDFLI  Laundry Equipment Hookup 4 4 07-Jan-26 12-Jan-26 0% 5 =3 Laundry Equipment Hookup
e N , ™ 30-Dec-25, 2ND FLOOR COMM ROOM 215
[ 1470.2NDFLI MEP Ceiling Trim 3 3 19-Nov-25 21-Nov-25 0% O MEP Ceiling Trim
1471.2NDFLI | Backboards 3 3 24-Nov-25 26-Nov-25 0% 13 O Backboards
1472.2NDFLI | Ladder Racks 4 4 01-Dec-25 04-Dec-25 0% 13 O Ladder Racks
1473.2NDFLI | Set Pole Mounted Racks 2 2 05-Dec-25 08-Dec-25 0% 13 O Set Pole Mdunted Racks
1474.2NDFLI | Low Voltage Conduits 4 4 09-Dec-25 12-Dec-25 0% 13 O Low Voltage Conduits
1475.2NDFLI | Pull Cable 4 4 15Dec-25 18-Dec-25 0% 13 @ Pull Cable
1476.2NDFLI | Terminate Cable 3 3 19-Dec-25 23-Dec-25 0% 13 43 Terminate Cable
1477.2NDFLI | Set Switches 2 2 24-Dec-25 26-Dec-25 0% 13 O Set Switches
1478.2NDFL!  Testing and Inspection 2 2 29-Dec-25 30-Dec-25 0% 13 0 Testing and Inspection
1-095426 -WD-1 - SUSPENDED LINEAR WOOD CEILING 23-Oct-25 26-Nov-25 Vo—Y 26-NoV-25, 1-095426 -WD-1 - SUSPENDED LINEARWOOD CEILING
!-g === 05Nov-25, 15T FLOOR
1490.1STINT  Suspended Linear Carrier Frame @ 24" OC - Rm 103 - Conference Room 5  230ct-25 29-Oct-25 0% 48 = ‘Suspended Linear Carrier Frame @;24" OC - Rm 103 + Conference Room
1491.1STINT | Linear Wood Planks - Rm 103 - Conference Room 5 30-Oct-25 05-Nov-25 0% 48 £33 Linear Wood Planks - Rm 103 -i Conference Roor
1501.2NDINT ' Suspended Linear Carrier Frame @ 24" OC - Rm 201 - BC Office 2 2 19-Nov-25 20-Nov-25 0% 36 0 Suspended Linear Carrier Frame @ 24" OC - Rm 201 - BC Office
1502.2NDINT | Suspended Linear Carrier Frame @ 24" OC - Rm 205 - Hallway 2 2 2 19-Nov-25 20-Nov-25 0% 36 0 Suspended Linear Cartier Frame @ 24" OC - Rm 205 - Hallway 2
1500.2NDINT ' Suspended Linear Carrier Frame @ 24" OC - Rm 211 - Kitchen 2 2 19-Nov-25 20-Nov-25 0% 34 0 Suspended Linear Cartier Frame @ 24" OC - Rm 211 - Kitchen
1506.2NDINT | Linear Wood Planks - Rm 201 - BC Office 2 2 21-Nov-25 24-Nov-25 0% 36 O Linear Wood Planks;- Rm 201 - BC Office
1507.2NDINT ' Linear Wood Planks - Rm 205 - Hallway 2 2 2 21-Nov-25 24-Nov-25 0% 36 53 Lipear Wood Planks;- Rm 205 - Hallway 2
1508.2NDINT | Linear Wood Planks - Rm 211 - Kitchen 2 2 21-Nov-25 24-Nov-25 0% 36 O Linear Wood Planksi - Rm 211 - Kitchel
1503.2NDINT | Suspended Linear Carrier Frame @ 24" OC - Rm 212 - Dining 2 2 21-Nov-25 24-Nov-25 0% 34 O Suspended Linear Carrier Frame @ 24" OC - Rm 212 - Dining
1504.2NDINT ' Suspended Linear Carrier Frame @ 24" OC - Rm 216 - Dayroom 2 2 21-Nov-25 24-Nov-25 0% 34 O3 Suspended Linear Carrier Frame @ 24" OC - Rm 216 - Dayroom
1505.2NDINT ' Suspended Linear Carrier Frame @ 24" OC - Rm 234 - Hallway 6 2 2 21-Nov-25 24-Nov-25 0% 34 & Suspended Linear Carrier Frame @ 24" OC - Rm 234 - Hallway 6
1509.2NDINT | Linear Wood Planks - Rm 212 - Dining 2 2 25Nov-25 26-Nov-25 0% 34 0 Linear Wood Planks - Rm 212 - Dining
1510.2NDINT  Linear Wood Planks - Rm 216 - Dayroom 2 2 25Nov-25 26-Nov-25 0% 34 0 Linear Wood Planks - Rm 216 - Dayroom
1511.2NDINT | Linear Wood Planks - Rm 234 - Hallway 6 2 2 25Nov-25 26-Nov-25 0% 34 0 Linear Wood Planks - Rm 234 - Hallway 6
2-095113.1 - ACT-1 - ACOUSTICAL CEILING TILE 23-Oct-25 02-Dec-25 v ¥ 02-Dec-25, 2-095113.1- ACT-1 - ACOUSTICAL CEILING TILE
1514.1STINT | Suspended Main Tee Frame - Rm 101 - Station Office 2 2 23-Oct-25 24-0ct25 0% 0 Suspended Main Te¢ Frame - Rm 101 - Station Office
1516.1STINT  Acoustical Ceiling Panels - Rm 101 - Station Office 2 2 27-Oct-25 28-Oct-25 0% 54 0 Acoustical Ceiling;Panels - Rm 101 - Station Office
1515.1STINT | Suspended Main Tee Frame - Rm 102 - Hallway 1 2 2 27-Oct-25 28-Oct-25 0% 50 0 Suspended Main Tee Frame - Rm 102 - Hallway 1
1518.1STINT | Acoustical Ceiling Panels - Rm 102 - Hallway 1 2 2 29-Oct-25 30-Oct-25 0% 52 0: Acoustical Ceiling Panels - Rm 102:- Hallway 1
1517.1STINT  Suspended Main Tee Frame - Rm 114 - ST1 2 2 29-Oct-25 30-Oct-25 0% 50 0: Suspended Main: Tee Frame - Rm 114 - ST1
1519.1STINT | Acoustical Ceiling Panels - Rm 114 - ST1 2 2 31-Oct-25 03-Nov-25 0% 3 Acoustical Ceifing Panels - Rm 114 - ST1
ng-! Y= 02.Dec-25, 2ND FLOOR
[ 1521.2NDINT  Suspended Main Tee Frame - Rm 213 - Fitness 2 2 19-Nov-25 20-Nov-25 0% 0 Suspended Main Tee Frame - Rm 213 - Fitness
1524 2NDINT | Acoustical Ceiling Panels - Rm 213 - Fitness 2 2 21-Nov-25 24-Nov-25 0% 36 O Acoustical Ceiling Panels - Rm 213 - Fitness
1522.2NDINT | Suspended Main Tee Frame - Rm 214 - Hallway 3 2 2 21-Nov-25 24-Nov-25 0% 32 5 Suspended Main Te¢ Frame - Rm 214 + Hallway 3
15232NDINT ' Suspended Main Tee Frame - Rm 219 - Hallway 4 2 2 21-Nov-25 24-Nov-25 0% 34 5 Suspended Main Teg Frame - Rm 219 - Hallway 4
1526.2NDINT | Acoustical Ceiling Panels - Rm 214 - Hallway 3 2 2 25-Nov-25 26-Nov-25 0% 34 0 Acoustical Ceiling Panels - Rm 214 - Hallway 3
1527.2NDINT ' Acoustical Ceiling Panels - Rm 219 - Hallway 4 2 2 25Nov-25 26-Nov-25 0% 34 0 Acoustical Ceiling Panels - Rm 219 - Hallway 4
1525.2NDINT | Suspended Main Tee Frame - Rm 222 - Capt. 1 Accessible 2 2 25-Nov-25 26-Nov-25 0% 32 0 Suspended Main Tee Frame - Rm 222 - Capt. 1 Accessible
I Actual Work I Critical Remaining Work Banded Schedule [Remaining] Page 8 of 14
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|| 1528.2NDINT | Acoustical Ceiling Panels - Rm 222 - Capt. 1 Accessible 2 2 01-Dec-25 02-Dec-25 0% 32 0 Acoustical Ceiling Panels - Rm 222 - Capt. 1 Accessible
© 3-095113.2 - ACT-2 - ACOUSTICAL CEILING TILE 19-Nov-25 26-Nov-25 ==y 26-Nov-25, 3-095113.2 - ACT-2 - ACOQUSTICAL CEILING TILE
2ND FLOOR ng-! ==y 26-Nov-25, 2ND FLOOR
1532.2NDINT | Suspended Main Tee Frame - Rm 203 - BC Bunk 2 2 19-Nov-25 20-Nov-25 0% 0 Suspended Main Tee Frame - Rm 203 - BC Bunk
1533.2NDINT | Suspended Main Tee Frame - Rm 208 - Capt. 2 Office 2 2 19-Nov-25 20-Nov-25 0% 36 0 Suspended Main Tee Frame - Rm 208 - Capt. 2 Office
1534.2NDINT | Suspended Main Tee Frame - Rm 209 - Capt. 2 Bunk 2 2 19-Nov-25 20-Nov-25 0% 36 0 Suspended Main Tee Frame - Rm 209 - Capt. 2 Bunk
1535.2NDINT | Suspended Main Tee Frame - Rm 220 - Capt. 1 Office 2 2 19-Nov-25 20-Nov-25 0% 36 0 Suspended Main Tee Frame - Rm 220 - Capt. 1 Office
1531.2NDINT | Suspended Main Tee Frame - Rm 221 - Capt. 1 Bunk 2 2 19-Nov-25 20-Nov-25 0% 13 0 Suspended Main Tee Frame - Rm 221 - Gapt. 1 Bunk
1542 2NDINT ' Acoustical Ceiling Panels - Rm 203 - BC Bunk 2 2 21-Nov-25 24-Nov-25 0% 36 = Agoustical Ceiling Panels - Rm 203 - BC Bunk
15432NDINT  Acoustical Ceiling Panels - Rm 208 - Capt. 2 Office 2 2 21-Nov-25 24-Nov-25 0% 36 Agoustical Ceiling Panels - Rm 208 - Capt. 2 Office
1544.2NDINT | Acoustical Ceiling Panels - Rm 209 - Capt. 2 Bunk 2 2 21-Nov-25 24-Nov-25 0% 36 O Acoustical Ceiling Panels - Rm 209 - Capt. 2 Bunk
15452NDINT | Acoustical Ceiling Panels - Rm 220 - Capt. 1 Office 2 2 21-Nov-25 24-Nov-25 0% 36 5 Acoustical Ceiling Panels - Rm 220 - Capt. 1 Office
1546.2NDINT ' Acoustical Ceiling Panels - Rm 221 - Capt. 1 Bunk 2 2 21-Nov-25 24-Nov-25 0% 36 5 Acoustical Ceiling Panels - Rm 221 - Capt. 1 Bunk
1536.2NDINT | Suspended Main Tee Frame - Rm 223 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 B3 Suspended Main Te¢ Frame - Rm 223 + FF Bunk
1537.2NDINT | Suspended Main Tee Frame - Rm 224 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 B Suspended Main Tee Frame - Rm 224 + FF Bunk
1538.2NDINT | Suspended Main Tee Frame - Rm 225 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 O Suspended Main Tee Frame - Rm 225 1 FF Bunk
1539.2NDINT ' Suspended Main Tee Frame - Rm 226 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 = Suspended Main Te¢ Frame - Rm 226 + FF Bunk
1540.2NDINT ' Suspended Main Tee Frame - Rm 227 - FF Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 5 Suspended Main Te¢ Frame - Rm 227 + FF Bunk
1541.2NDINT | Suspended Main Tee Frame - Rm 228 - Trainee Relief Bunk 2 2 21-Nov-25 24-Nov-25 0% 13 O Suspended Main Te¢ Frame - Rm 228 - Trainee Relief Bunk
1547.2NDINT ' Acoustical Ceiling Panels - Rm 223 - FF Bunk 2 2 25Nov-25 26-Nov-25 0% 13 0 Acoustical Ceiling Panels - Rm 223 - FF Bunk
1548.2NDINT ' Acoustical Ceiling Panels - Rm 224 - FF Bunk 2 2 25Nov-25 26-Nov-25 0% 13 0 Acoustical Ceiling Panels - Rm 224 - FF Bunk
1549.2NDINT ' Acoustical Ceiling Panels - Rm 225 - FF Bunk 2 2 25Nov-25 26-Nov-25 0% 13 0 Acoustical Ceiling Panels - Rm 225 - FF Bunk
1550.2NDINT ' Acoustical Ceiling Panels - Rm 226 - FF Bunk 2 2 25Nov-25 26-Nov-25 0% 13 0 Acoustical Ceiling Panels - Rm 226 - FF Bunk
1551.2NDINT | Acoustical Ceiling Panels - Rm 227 - FF Bunk 2 2 25-Nov-25 26-Nov-25 0% 13 0 Acoustical Ceiling Panels - Rm 227 - FF Bunk
1552.2NDINT ' Acoustical Ceiling Panels - Rm 228 - Trainee Relief Bunk 2 2 25Nov-25 26-Nov-25 0% 13 0 Acoustical Ceiling Panels - Rm 228 - Trainee Relief Bunk
102600 - WPP - WALL PROTECTION PANEL 23-Oct-25 25-Nov-25 Py 25-NoV-25, 102600 - WPP - WALL PROTECTION PANEL
1ST FLOOR -! =¥ :29-Oct-25, 1ST FLOOR
1556.1STINT  Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 106 - Ff Restroom (East & SouthWe =~ 2 2 23-Oct-25 24-Oct-25 0% 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 106 - Ff Restroom {East & South Walls)
1557.1STINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 108 - Workshop Alcove (West Wall) 2 2 23-Oct25 24-Oct-25 0% 55 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 108 - Workshop Alcove (West Wall)
1555.1STINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 109 - App. Bay Support (North Wall) 2 2 23-0ct25 24-Oct-25 0% 53 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 109 - App. Bay Support (North Wall)
1558.1STINT  Wall Protection Panel - Rm 106 - Ff Restroom (East & South Walls) 1 1 27-Oct-25 27-Oct-25 0% 55 ! Wall Protection Panel - Rm 106 - Ff Restroom (East & South Walls)
1559.1STINT | Wall Protection Panel - Rm 108 - Workshop Alcove (West Wall) 1 1 27-Oct-25 27-Oct-25 0% 55 I Wall Protection Pahel - Rm 108 - Workshop Alcove (Wést Wall)
1560.1STINT  Wall Protection Panel - Rm 109 - App. Bay Support (North Wall) 1 1 27-Oct-25 27-Oct-25 0% 55 I Wall Protection Pahel - Rm 109 - App. Bay Support (North Wall)
1561.1STINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 110 - Janitor (All Walls) 2 2 27-Oct-25 28-Oct-25 0% 53 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm:110 - Janitor (All;Walls)
1562.1STINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 111 - Turnout Gear (South Wall) 2 2 27-Oct-25 28-Oct-25 0% 53 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm:111 - Turnout Gear (South Wall)
1563.1STINT  Wall Protection Panel - Rm 110 - Janitor (All Walls) 1 1 29-Oct-25 29-Oct-25 0% 53 I \Wall Protection Panel - Rm 110 - Janitor (All Walls)
1564.1STINT | Wall Protection Panel - Rm 111 - Turnout Gear (South Wall) 1 1 29-Oct-25 29-Oct-25 0% I \Wall Protection Panel - Rm 111 - Tunout Gear (South Wall)
2ND FLOOR HEE -! = 25-Nov-25, 2ND FLOOR
1567.2NDINT ' Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 205 - Hallway 2 (North & South Walls 2 2 19-Nov-25 20-Nov-25 0% 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 205 - Hallway 2 (North & South Walls)
1568.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 212 - Dining (West Wall) 2 2 19-Nov-25 20-Nov-25 0% 37 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 212 - Dining (West Wall)
1566.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 213 - Fitness 2 2 19-Nov-25 20-Nov-25 0% 35 0 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 213 - Fitness
1569.2NDINT ' Wall Protection Panel - Rm 205 - Hallway 2 (North & South Walls) 1 1 21-Nov-25 21-Nov-25 0% 37 ! Wall Protection Panel  Rm 205 - Hallway 2 (North & South Walls)
1570.2NDINT | Wall Protection Panel - Rm 212- Dining (West Wall) 1 1 21-Nov-25 21-Nov-25 0% 37 I Wall Protection Panel : Rm 212- Dining (West Wall)
1571.2NDINT | Wall Protection Panel - Rm 213 - Fitness 1 1 21-Nov-25 21-Nov-25 0% 37 I Wall Protection Panel - Rm 213 - Fitness
1572.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 214 - Hallway 3 (All Walls) 2 2 21-Nov-25 24-Nov-25 0% 35 =3 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 214 - Hallway 3 (All Walls)
1573.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 217 - Laundry / Janitor (All Walls) 2 2 21-Nov-25 24-Nov-25 0% 35 O Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 217 - Laundry / Janitor (All Walls)
1574.2NDINT ' Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 219 - Hallway 4 (North / East / West 2 2 21-Nov-25 24-Nov-25 0% 35 5 Apply Base Matic Primer Over DW (Cure 1 Day) - Rm 219 - Hallway 4 (North / East / West{Walls)
1575.2NDINT | Apply Base Matic Primer Over DW (Cure 1 Day) - Hallway 5 (All Walls) 2 2 21-Nov-25 24-Nov-25 0% 35 O Apply Base Matic Primer Over DW (Cure 1 Day) - Hallway 5 (All Walls)
1576.2NDINT ' Wall Protection Panel - Rm 214 - Hallway 3 (All Walls) 1 1 25-Nov-25 25-Nov-25 0% 35 1 Wall Protection Panel - Rm 214 - Hallway 3 (All Walls)
1577.2NDINT | Wall Protection Panel - Rm 217 - Laundry / Janitor (All Walls) 1 1 25-Nov-25 25-Nov-25 0% 35 1 Wall Protection Panel - Rm 217 - Laundry / Janitor (All Walls)
1578.2NDINT | Wall Protection Panel - Rm 219 - Hallway 4 (North/ East / West Walls) 1 1 25-Nov-25 25-Nov-25 0% 35 1 Wall Protection Panel - Rm 219 - Hallway 4 (North/ East / West Walls)
1579.2NDINT ' Wall Protection Panel - Hallway 5 (All Walls) 1 1 25-Nov-25 25-Nov-25 0% 35 1 Wall Protection Panel - Hallway 5 (All Walls)
097723 - AWP FABRIC-WRAPPED PANELS 22 23-Oct-25 24-Nov-25 36 P— 24-Nov-25, 097723 < AWP FABRIC-WRAPPED PANELS
1ST FLOOR - W 24:Oct-25, 1ST FLOOR
1582.1STINT  Z-Clips / Fabric-Wrapped Panels - Rm 103 - Conference Room 2 2 230ct25 24-Oct-25 0% 56 0 Z-Clips / Fabric-Wrapped Panels - Rm;103 - Conference Room
2ND FLOOR - =¥ 24-Nov-25, 2ND FLOOR
1585.2NDINT | Z-Clips / Fabric-Wrapped Panels - Rm 205 - Hallway 2 (North Wall) 2 2 19Nov-25 20-Nov-25 0% 38 0 Z-Clips / Fabric-Wrapped Panels - Rm 205 - Hallway 2 (North Wall)
| 1586.2NDINT  Z-Clips / Fabric-Wrapped Panels - Rm 212 - Dining (West Wall) 2 2 19-Nov-25 20-Nov-25 0% 38 0 Z-Clips / Fabric-Wrapped Panels - Rm 212 - Dining (West Wall)
| 1584.2NDINT | Z-Clips / Fabric-Wrapped Panels - Rm 214 - Hallway 3 (North / West Walls) 2 2 19-Nov-25 20-Nov-25 0% 36 0 Z-Clips / Fabric-Wrapped Panels - Rm 214 - Hallway 3 (North/ West Walls
| 1587.2NDINT | Z-Clips / Fabric-Wrapped Panels - Rm 216 - Dayroom (North/ East / West Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 8 ZClips / Fabric-Wrapped Panels - Rm: 216 - Dayroomi(North / East/ West Walls)
| 1588.2NDINT  Z-Clips / Fabric-Wrapped Panels - Rm 219 - Hallway 4 (North / West Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 B8 Z-Clips / Fabric-Wrapped Panels - Rm:219 - Hallway 4 i(North / West Walls)
| 1589.2NDINT | Z-Clips / Fabric-Wrapped Panels - Rm 229 - Hallway 5 (North / West Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 O Z-Clips / Fabric-Wrapped Panels - Rm229 - Hallway 5 | (North / West Walls)
~ 093000 - CT - CERAMIC TILE 10-Oct-25 13-Nov-25 43 P——13-Nov-25, 093000 - CT - CERAMIC TILE
1ST FLOOR !- w=v 16-Oct:25, 1ST FLOOR
1592.1STINT | Cementitious Backer Board - Rm 104 - All Gender RR (North / South / West Walls) 2 2 10-Oct-25 13-Oct-25 0% 60 & Cementitious Backer Board - Rm 104 - All Gender RR (North / South / West Walls)
| 1593.1STINT  Ceramic Tile - Rm 104 - All Gender RR (North / South / West Walls) 3 3 14-Oct-25 16-Oct-25 0% 60 O Ceramic Tile - Rm 104 - All Gender RR (North / South / West Walls)
2ND FLOOR - vy 13-Nov-25, 2ND FLOOR
1596.2NDINT | Cementitious Backer Board - Rm 204 - BC Accessible RR (All Walls) 2 2 04Nov-25 05-Nov-25 0% 45 0 Cementitious Backer Board - Rin 204 - BC Accessible RR (All Walls)
| 1597.2NDINT Cementitious Backer Board - Rm 207 - Capt. 2 RR (All Walls) 2 2 04-Nov-25 05-Nov-25 0% 45 0 Cementitious:Backer Board - Rin 207 - Capt. 2 RR (Al Walls)
| 1598.2NDINT | Cementitious Backer Board - Rm 222 - Capt. 1 Accessible RR (All Walls) 2 2 04-Nov-25 05-Nov-25 0% 45 0 Cementitious Backer Board - R 222 - Capt. 1 Acgessible RR (All Walls)
| 1595.2NDINT | Cementitious Backer Board - Rm 230 - FF ADARR (All Walls) 2 2 04-Nov-25 05-Nov-25 0% 41 0 Cementitious{Backer Board - Rm 230 - FF ADARR (All Walls)
| 1602.2NDINT Ceramic Tile - Rm 204 - BC Accessible RR (All Walls) 3 3 06-Nov-25 10-Nov-25 0% 45 =3 Ceramic Tile - Rm 204 - BC Accessible RR (AllWalls)
I Actual Work I Critical Remaining Work Banded Schedule [Remaining] Page 9 of 14
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1603.2NDINT | Ceramic Tile - Rm 207 - Capt. 2 RR (All Wals) 3 3 06-Nov-25 10-Nov-25 0% 45 =3 Ceramic Tile - Rm 207 - Capt. 2 RR (All Wals)
1604.2NDINT | Ceramic Tile - Rm 222 - Capt. 1 Accessible RR (All Walls) 3 3 06-Nov-25 10-Nov-25 0% 45 =3 Ceramic Tile - Rm 222 - Capt. 1 Accessible RR/(All Walls)
1605.2NDINT | Ceramic Tile - Rm 230 - FF ADA RR (Al Walls) 3 3 06-Nov-25 10-Nov-25 0% 45 E5" Ceramic Tile - Rm 230 - FF ADARR (All Walls)
1600.2NDINT | Cementitious Backer Board - Rm 231 - FF RR1 (All Walls) 2 2 06-Nov-25 07-Nov-25 0% 43 0 Cementitious Backer Board - Rm 231 - FF RR1 (All Walls)
1601.2NDINT | Cementitious Backer Board - Rm 232 - FF RR 2 (Al Walls) 2 2 06-Nov-25 07-Nov-25 0% 43 0 Cementitious Backer Board - Rm 232 - FF RR 2 (All Walls)
1599.2NDINT ' Cementitious Backer Board - Rm 233 - FF RR 3 (All Walls) 2 2 06-Nov-25 07-Nov-25 0% 4 0 Cementitious Backer Board - Rm 233 - FF RR 3 (All Walls)
1607.2NDINT ' Ceramic Tile - Rm 231 - FF RR1 (All Walls) 3 3 10-Nov-25 13-Nov-25 0% 43 5 CeramiciTile - Rm 231 - FFRR1 (All Walls)
1608.2NDINT | Ceramic Tile - Rm 232 - FF RR 2 (All Walls) 3 3 10-Nov-25 13-Nov-25 0% 43 O Ceramic; Tile - Rm 232 - FF RR 2 (All Walls)
1606.2NDINT | Ceramic Tile - Rm 233 - FF RR 3 (All Walls) 3 3 10-Nov-25 13-Nov-25 0% 41 = Ceramic;Tile - Rm 233 - FFRR 3 (All Walls)
099123 - CMUP - PAINTED CMU WALLS 6 6  19-Nov-25 26-Nov-25 =y 26-Nov-25, 099123- CMUP - PANTED CMU WALLS:
1ST FLOOR ng-! =y 26-Nov-25, 1ST FLOOR
1612.1STINT  Paint CMU Walls - Rm 102 - Hallway 1 (West Wall) 3 3 19-Nov-25 21-Nov-25 0% O Paint CMU Walls - Rm 102 - Hallway 1 (West Wall)
1613.1STINT  Paint CMU Walls - Rm 105 - Storage (1 (North, East & West Wals) 3 3 19-Nov-25 21-Nov-25 0% 37 O Paint CMU Walls - Rmi 105 - Storage (1 (North, East & West Walls)
1614.1STINT | Paint CMU Walls - Rm 106 - FF1 (North & West Wall) 3 3 19-Nov-25 21-Nov-25 0% 37 O Paint CMU Walls - Rm 106 - FF1 (North & West Wall)
1615.1STINT  Paint CMU Walls - Rm 107 - Apparatus Bay (All Walls) 3 3 19-Nov-25 21-Nov-25 0% 37 O Paint CMU Wals - Rm 107 - Apparatus Bay (All Walls)
1616.1STINT | Paint CMU Walls - Rm 108 - Workshop Alcove (North / South Walls) 3 3 19-Nov-25 21-Nov-25 0% 37 O Paint CMU Walls - Rm 108 - WorkshopiAlcove (North / South Walls)
1611.1STINT | Paint CMU Walls - Rm 109 - Apparatus Bay Support (East / West Walls) 3 3 19-Nov-25 21-Nov-25 0% 34 O Paint CMU Walls - Rm 109 - Apparatus Bay Support (East/ West Walls)
1617.1STINT  Paint CMU Walls - Tumout (1 (North / East / West Walls) 3 3 24-Nov-25 26-Nov-25 0% 34 O PRaint CMU Walls - Turnout (1 (North /:East / West Walls)
1618.1STINT | Paint CMU Walls - Rm 112 - Mech / Elec. Room (All Walls) 3 3 24-Nov-25 26-Nov-25 0% 34 O Paint CMU Walls - Rm 112 - Mech / Elec. Room (All Walls)
1619.1STINT | Paint CMU Walls - Rm 113 - Generator Room (All Walls) 3 3 24-Nov-25 26-Nov-25 0% 34 O PRaint CMU Walls - Rm 113 - Generator Room (All Walis)
1620.1STINT  Paint CMU Walls - Rm 114 - ST1 (West Wall) 3 3 24-Nov-25 26-Nov-25 0% 34 O Paint CMU Walls - Rm 114 - ST1 (West Wall)
1621.1STINT | Paint CMU Walls - Rm 115- St2 (East & West (West Walls) 3 3 24-Nov-25 26-Nov-25 0% 34 O Paint CMU Walls - Rm 115- St2  (East & West (West Walls)
2ND FLOOR - v 21-Nov-25, 2ND FLOOR
1623.2NDINT | Paint CMU Walls - Rm 202 - Storage (East & We(West Walls) 3 3  19Nov-25 21-Nov-25 0% 37 O Paint CMU Walls - Rm 202 - Storage (East & We(West Walls)
1624.2NDINT | Paint CMU Walls - Rm 206 - Elev. Machine Room (East Wall) 3 3 19-Nov-25 21-Nov-25 0% 37 8 Paint CMU Walls - Rm 206 - Elev. Machine Room (East Wall)
1625.2NDINT  Paint CMU Walls - Rm 234 Hallway 6 (East Wall) 3 3 19-Nov-25 21-Nov-25 0% 37 O Paint CMU Walls - Rm234 Hallway 6 (East Wall)
099123 - CMUS - SEAL CMU WALLS 23-Oct-25 03-Dec-25 v v 03-Dec-25, 099123 - CMUS - SEAL CMU WALLS
-!-! , 7 030625, 1STFLOOR
[ 1628.1STINT | Seal CMU Walls - Rm 103 - Conference 1 1 23-Oct-25 23-Oct-25 0% I Seal CMU Walls - Rrn 103 - Conference
1629.1STINT | Seal CMU Walls - Rm 114 - ST1 (North / East / West Walls) 1 1 23-Oct-25 23-Oct-25 0% 57 I Seal CMU Walls - Rm 114 - ST1 (North/ East/ West Walls)
1630.1STINT | Seal CMU Walls - Rm 100 - Lobby 1 1 03-Dec-25 03-Dec-25 0% 31 1 Seal CMU Walls - Rm 100 - Lobb!
2ND FLOOR -! ¥ 19-Nov-25, 2ND FLOOR
1632.2NDINT ' Seal CMU Walls - Rm 201 - BC Office ( East / West Walls) K 19-Nov-25 19-Nov-25 0% I Seal CMU Walls - Rm 201 - BC Office ( East/ West Walls)
1633.2NDINT ' Seal CMU Walls - Rm 205 - Hallway (East / West Walls) 1 1 19-Nov-25 19-Nov-25 0% 39 I Seal CMU Walls - Rm 205 - Hallway (East/ West Walls)
1634.2NDINT | Seal CMU Walls - Rm 214 - Hallway (West Wall) 1 1 19-Nov-25 19-Nov-25 0% 39 I Seal CMU Walls - Rm 214 - Hallway (West Wall)
1635.2NDINT ' Seal CMU Walls - Rm 229 - Hallway (W est Wall) 1 1 19-Nov-25 19-Nov-25 0% 39 I Seal CMU Walls - Rm 229 - Hallway (West Wall)
SSM - SOLID SURFACE MATERIAL 4 4 19-Nov-25 24-Nov-25 36 v=v 24-Nov-25, SSM - SOLID SURFACE MATERIAL
2ND FLOOR - 6 =¥ 24Nov-25, 2ND FLOOR
1639.2NDINT | Solid Surface Material - Rm 204 - BC Accessible RR (North / East / West Walls) 2 2 19Nov-25 20-Nov-25 0% 38 0 Solid Surface Material : Rm 204 - BC Accessible RR (North/ East / West Walls)
1640.2NDINT ' Solid Surface Material - Rm 207 - Capt. 2 - RR (North / East Walls) 2 2 19-Nov-25 20-Nov-25 0% 38 0 Solid Surface Material - Rm 207 - Capt. 2- RR (North / East Walls)
1641.2NDINT | Solid Surface Material - Rm 222- Capt. 1 Accessible Room (All Walls) 2 2 19-Nov-25 20-Nov-25 0% 38 0 Solid Surface Material + Rm 222- Capt. 1 Accessible Room (All Walls)
1638.2NDINT | Solid Surface Material - Rm 230 - FF ADARR (East / South / West Walls) 2 2 19-Nov-25 20-Nov-25 0% 36 0 Solid Surface Material { Rm 230 - FF ADARR (East / South / West Walls)
1642.2NDINT | Solid Surface Material - Rm 231 - FF RR1 (East / South Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 O Solid Surface Material - Rm 231 - FF RR1 (East / South Wals)
1643.2NDINT | Solid Surface Material - Rm 232 - FF RR2 (East / South Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 5 Solid Surface Material - Rm 232 - FF RR2 (East / South Wals)
1644.2NDINT | Solid Surface Material - Rm 233 - FF RR3 (South / West Walls) 2 2 21-Nov-25 24-Nov-25 0% 36 53 Solid Surface Material - Rm 233 - FF RR3 (South / West Walls)
096813 - CPT - CARPET TILE FLOOR 21 21 17-Oct-25 17-Nov-25 41 V—— 17-NoV-25, 096813 - CPT - CARPET TILE FLOOR
o e e s | © ™= 200ct:25, 15T FLOOR
[ 1647ASTINT Carpet Tile- Elevator 1 1 17-Oct-25 17-Oct-25 0% 1 Carpet Tile - Elevator
1648.1STINT | Carpet Tile - Rm 103 - Conference Room 1 1 20-Oct-25 20-Oct-25 0% I Carpgt Tile - Rm 103 - Conference Room
-! ™ 17-Noi-25, 2ND FLOOR
[ 16512NDINT Carpet Tle-Rm203-BCBunk 1 1 14-Nov-25 14-Nov-25 0% I Carpet Tile - Rm 203 -BC Bunk
1652.2NDINT | Carpet Tile - Rm 209 - Capt. 2 Bunk 1 1 14-Nov-25 14-Nov-25 0% 42 I Carpet Tile - Rm 209 - Capt. 2 Bunk
1653.2NDINT | Carpet Tile - Rm 216 - Dayroom 1 1 14-Nov-25 14-Nov-25 0% 42 I Carpet Tile - Rm 216 - Dayroom
1654.2NDINT | Carpet Tile - Rm 221 - Capt. 1 Bunk 1 1 14-Nov-25 14-Nov-25 0% 42 I Carpet Tile - Rm221 - Capt. 1 Bunk
1650.2NDINT | Carpet Tile - Rm 223 - FF Bunk 1 1 14-Nov-25 14-Nov-25 0% 41 I Carpet Tile - Rm 223 - FF Bunk
1655.2NDINT | Carpet Tile - Rm 224 - FF Bunk 1 1 17-Nov-25 17-Nov-25 0% 41 1 Carpet Tile - Rm 224 - FK Bunk
1656.2NDINT | Carpet Tile - Rm 225 - FF Bunk 1 1 17-Nov-25 17-Nov-25 0% 4 U Carpet Tile - Rm 225 - FE* Bunk
1657.2NDINT | Carpet Tile - Rm 226 - FF Bunk 1 1 17-Nov-25 17-Nov-25 0% 4 1 Carpet Tile - Rm 226 - Fir Bunk
1658.2NDINT | Carpet Tile - Rm 227 - FF Bunk 1 1 17-Nov-25 17-Nov-25 0% 41 1 Carpet Tile - Rm 227 - FF Bunk
1659.2NDINT | Carpet Tile - Rm 228 - Trainee Relief Bunk 1 1 17-Nov-25 17-Nov-25 0% 4 1 Carpet Tile - Rm 228 - Trainee Relief Bunk
033550 - CPC - COLOR POLISHED CONCRETE FLOOR 23-Oct-25 26-Nov-25 Py 26-NoV-25, 033550;- CPC - COLOR POLISHED CONCRETE FLOOR
1ST FLOOR -!-! P——— 26-Nov-25, 1ST FLOOR
1663.1STINT  Polished Concrete Floor - Rm 101 Station Office 3 3 23-Oct-25 27-Oct-25 0% 3 Polished Concrete Floor - Rm 101 Station Office
1664.1STINT | Polished Concrete Floor - Rm 102 - Hallway 1 3 3 23-Oct-25 27-Oct-25 0% 55 3 Polished ConcreteFloor - Rm 102 - Hallway 1
1665.1STINT  Polished Concrete Floor - Rm 107 - Apparatus Bay 3 3 230ct-25 27-Oct-25 0% 55 &3 Polished Concrete;Floor - Rm 107 - Apparatus Bay
1662.1STINT | Polished Concrete Floor - Rm 108 - Workshop Alcove 3 3 23-Oct25 27-Oct-25 0% 43 =3 Polished Concrete:Floor - Rm 108 - Workshop Alcove
1667.1STINT | Polished Concrete Floor - Rm 109 Apparatus Bay Support 3 3 28-Oct-25 30-Oct-25 0% 52 O Polished Concrete Floor - Rm 109 Apparatus Bay Support
1668.1STINT  Polished Concrete Floor - Rm 114 - ST1- (1st Floor) 3 3 280ct-25 30-Oct-25 0% 52 0! Polished Concrete Floor - Rm 114 -/ST1- (1st Floor)
1669.1STINT  Polished Concrete Floor - Rm 115 - ST2- (1st Floor) 3 3 28-0ct-25 30-Oct-25 0% 52 0; Polished Concrete Floor - Rm 115 - ST2- (1st Floor)
1670.1STINT | Polished Concrete Floor - Rm 114 - ST1- (2nd Floor) 3 3 28-Oct-25 30-Oct-25 0% 52 O; Polished Concrete Floor - Rm 114 -'ST1- (2nd Floor)
1666.1STINT  Polished Concrete Floor - Rm 115 - ST2- (2nd Floor) 3 3 280ct-25 30-Oct-25 0% 43 0. Polished Concrete Floor - Rm 115 -/ST2- (2nd Floor)
1671.1STINT | Polished Concrete Floor - Rm 100 - Lobby 3 3 24-Nov-25 26-Nov-25 0% 34 O Polished Concrete Floor - Rm 100 - Lébby

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone
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Page 10 of 14




Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25
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May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
033330 - SC - SEALED CONCRETE FLOOR 15 31-Oct-25 21-Nov-25 v 21-Nov-25, 033330 - SC - SEALED CONCRETE FLOOR
ng-! Y= 07:Nov-25, ISTFLOOR
[ 1674.1STINT  Seal Concrete Floor - Rm 105 - Storage 1 1 31-Oct-25 31-Oct-25 0% Seal Concrete Floor - Rm 105 - Stdrage
1675.1STINT | Seal Concrete Floor - Rm 110 - Janitor 1 1 03-Nov-25 03-Nov-25 0% 43 1 Seal ConcreteiFloor - Rm 110 - Janitor
1676.1STINT ' Seal Concrete Floor - Rm 111 -Turnout Gear 1 1 04-Nov-25 04-Nov-25 0% 43 I Seal Concrete Floor - Rm 111 -Turnout Gear
1677.1STINT | Seal Concrete Floor - Rm 112 - Mech / Elec. Room 1 1 05-Nov-25 05-Nov-25 0% 43 I Seal Concrete Floor - Rm 112 - Mech / Elec. Roor
1678.1STINT ' Seal Concrete Floor - Rm 113 - Generator Room 1 1 06-Nov-25 06-Nov-25 0% 43 1 Seal Concrete Floor - Rm 113 -iGenerator Room
1679.1STINT | Seal Concrete Floor - Rm 115 - Comm. 1 1 07-Nov-25 07-Nov-25 0% I Seal Concrete Floor - Rm 115+ Comm.
-! ™ 21Nov-25, 2D FLOOR
1681.2NDINT ' Seal Concrete Floor - Rm 202 - Storage N 1 19-Nov-25 19-Nov-25 0% I Seal Concrete Floor - Rm 202 - Storage
1682.2NDINT | Seal Concrete Floor - Rm 206 - Elev. Machine Room 1 1 20-Nov-25 20-Nov-25 0% 37 I Seal Concrete Floor - Rm 206 - Elev. Machine Room
1683.2NDINT | Seal Concrete Floor - Rm 218 -Mechanical 1 1 21-Nov-25 21-Nov-25 0% 37 I Seal Concrete Floor - Rm 218 -Mechanical
096623 - ET - EPOXY TERRAZZO FLOOR 32 31-Oct-25 18-Dec-25 v 18-Dec-25, 096623 - ET - EPOXY TERRAZZO FLOOR
ng-! T 12:Nov:25 1STFLOOR
1686.1STINT | Epoxy Terrazzo Floor - Rm 104 - All Gender Accessible RR 31-Oct-25 05-Nov-25 0% = Epoxy Terrazzo Floor - Rm 104 - All Gender Accessible RR
1687.1STINT | Epoxy Terrazzo Floor - Rm 106 - FF RR 06-Nov-25 12-Nov-25 0% T Epoxy Terrazzo Floor - Rm106 - FF RR
-!-! T 1De0-25, 2ND FLOOR
[ 1690.2NDINT  Epoxy Terrazzo Floor - Rm 201 BC Office 4 4 19-Nov-25 24-Nov-25 0% = Epoxy Terrazzo Floor - Rm 201 BC Office
1691.2NDINT  Epoxy Terrazzo Floor - Rm 204 - BC Accessible RR 4 4 19-Nov-25 24-Nov-25 0% 36 3 Epoxy Terrazzo Floor - Rm 204 - BC Ac¢cessible RR
1692.2NDINT | Epoxy Terrazzo Floor - Rm 205 - Hallway 2 4 4 19-Nov-25 24-Nov-25 0% 36 = Epoxy Terrazzo Floor - Rm 205 - Hallway 2
1693.2NDINT | Epoxy Terrazzo Floor - Rm 207 Capt. 2 RR 4 4 19-Nov-25 24-Nov-25 0% 36 = Epoxy Terrazzo Floor - Rm 207 Capt. 2RR
1689.2NDINT | Epoxy Terrazzo Floor - Rm 208 Capt. 2 Office 4 4 19-Nov-25 24-Nov-25 0% 13 = Epoxy Terrazzo Flodr - Rm 208 Capt. 2 Office
1694.2NDINT ' Epoxy Terrazzo Floor - Rm 210 - Pantry 4 4 25Nov-25 02-Dec-25 0% 13 =3 Epoxy Terrazzo,Floor - Rm 210 - Pantry
1696.2NDINT | Epoxy Terrazzo Floor - Rm 211 - Kitchen 4 4 03-Dec-25 08-Dec-25 0% 28 =3 Epoxy Terrazzo Floor - Rm 211 - Kitchen
1697.2NDINT | Epoxy Terrazzo Floor - Rm 212 - Dining 4 4 03-Dec-25 08-Dec-25 0% 28 = Epoxy Terrazzo Floor - Rm 212 - Dining
1695.2NDINT | Epoxy Terrazzo Floor - Rm 214 - Hallway 3 4 4 03-Dec-25 08-Dec-25 0% 13 = Epoxy Terrazzo Floor - Rm 214 - Hallway 3
1699.2NDINT  Epoxy Terrazzo Floor - Rm 217 - Laundry / Janitor 4 4 09-Dec-25 12-Dec-25 0% 24 O Epoxy Terrazzo Floor - Rm 217 - Laundry / Janitor
1700.2NDINT | Epoxy Terrazzo Floor - Rm 219 - Hallway 2 4 4 09-Dec-25 12-Dec-25 0% 24 5 Epoxy Terrazzo Floor - Rm 219 - Hallway 2
1701.2NDINT | Epoxy Terrazzo Floor - Rm 220 - Capt. 1 Office 4 4 09-Dec-25 12-Dec-25 0% 24 O Epoxy Terrazzo Floor - Rm 220 - Capt. 1 Office
1702.2NDINT  Epoxy Terrazzo Floor - Rm 222 - Capt. 1 Accessible RR 4 4 09-Dec-25 12-Dec-25 0% 24 O Epoxy Terrazzo Floor - Rm 222 - Capt. 1 Accessible RR
1698.2NDINT ' Epoxy Terrazzo Floor - Rm 229 - Hallway 5 4 4 09-Dec-25 12-Dec-25 0% 13 5 Epoxy Terrazzo Floor - Rm 229 - Hallway 5
1704.2NDINT | Epoxy Terrazzo Floor - Rm 230 - FF ADARR 4 4 15Dec-25 18-Dec-25 0% 20 O Epoxy, Terrazzo Floor - Rm 230 - FF ADARR
1705.2NDINT | Epoxy Terrazzo Floor - Rm 231 - FF RR 1 4 4 15-Dec-25 18-Dec-25 0% 20 B3 Epoxy, Terrazzo Floor - Rm 231 - FF RR
1706.2NDINT | Epoxy Terrazzo Floor - Rm 232 - FF RR 2 4 4 15Dec-25 18-Dec-25 0% 20 = Epoxy, Terrazzo Floor - Rm 232 - FF RR 2
1707.2NDINT | Epoxy Terrazzo Floor - Rm 233 - FF RR 3 4 4 15Dec-25 18-Dec-25 0% 20 O Epoxy: Terrazzo Floor - Rm 233 - FF RR
1703.2NDINT  Epoxy Terrazzo Floor - Rm 234 - Hallway 6 4 4 15-Dec-25 18-Dec-25 0% 13 5 Epoxy: Terrazzo Floor - Rm 234 - Hallway: 6
096566 - ATHL - ATHLETIC RUBBER FLOORING 7 7  19-Dec-25 30-Dec-25 13 ey’ 30-Dec-25, 096566 - ATHL - ATHLETIC RUBBER FLOORING
1709.2NDINT  Clean/ Prepare Concrete Surface For Rubber Flooring - Rm 213 - Fitness 1 1 19-Dec-25 19-Dec-25 0% 13 I Cleani/ Prepare Concrete Surface For Rubber Flooring - Rm 213 - Fitness
1710.2NDINT  Concrete Floor Patching / Crack Filler For Rubber Flooring - Rm 213 - Fitness 2 2 22-Dec-25 23-Dec-25 0% 13 0 Concrete Floor Patching / Crack Filler For Rubber Floorirg - Rm 213 - Fitngss
1711.2NDINT  Apply Moisture Sealer Before Rubber Flooring - Rm 213 - Fitness 2 2 24-Dec-25 26-Dec-25 0% 13 O Apply Moisture Sealer Before Rubber Flooring - Rm 213 - Fitness
1712.2NDINT  Rubber Flooring - Rm 213 - Fitness 2 2 29-Dec-25 30-Dec-25 0% 13 0} Rubber Flooring -'Rm 213 - Fitness
SITEWORK 55 55 11-Aug-25 28-Oct-25 62 v v 28-Oct-25, SITEWORK
1730.STWRK ' Irrigation Mainline 10 10  11-Aug-25 22-Aug-25 0% 62 == Irrigation Mainline
1731.STWRK  Irrigation PVC Laterals 5 5  25Aug25 29-Aug-25 0% 62 53 HIrrigation PVC Laterals
1732.STWRK  Under Ground EV Charging Station 10 10  25-Aug-25 08-Sep-25 0% 91 E==—= Under Ground EV Charging Station
1733.STWRK  Irrigation Deep Root Watering System 5 5 02-Sep-25 08-Sep-25 0% 62 3 Irrigation Deep Root Watering:System
1734.STWRK  Control Valves/Regulators 4 4 09-Sep-25 12-Sep-25 0% 62 B Control Valves/Regulators
1735.STWRK  EV Charging Station 5 5  09-Sep-25 15-Sep-25 0% 91 =3 EV Charging Station
1736.STWRK  Valve Boxes 2 2 15-Sep25 16-Sep-25 0% 62 0 Valve Boxes
1737.STWRK  Pressure Testing of System 2 2 17-Sep-25 18-Sep-25 0% 62 O Pressure Testing of System
1738.STWRK  Testing of Sprinklers / Drip Lines / Deep Watering System 3 3 19-Sep-25 23-Sep-25 0% 62 3 Testing of Sprinklers / Drip Lines / Deep Watering System
1739.8STWRK  Tree Pits / Root Barrier 5 5  24-Sep25 30-Sep-25 0% 62 == Tree Pits / Root Barrier
1740.STWRK  Plant Trees 5 5  01-Oct-25 07-Oct-25 0% 62 = Plant Trees
1741.STWRK  Soil Amendments / Fertilizer 3 3 08-Oct-25 10-Oct-25 0% 62 O Soil Amendments / Fertilizer
1742.STWRK  Shrub Pits / Root Barrier @ Landscape Area/Parkway 3 3 13-Oct-25 15-Oct-25 0% 62 O Shrub Pits / Root Barrier @ Landscape Area/Parkway
1743.STWRK  Plant Shrubs 5 5  16-Oct-25 23-Oct-25 0% 62 =3 Plant Shrubs
1744.STWRK | Soil Amendments / Fertilizer 2 2 24-Oct-25 27-Oct-25 0% 62 O Soil Amendments /: Fertilizer
1745.STWRK  Grasses & Small Shrubs 1 1 28-Oct-25 28-Oct-25 0% 62 I Grasses & Small Shrubs
B PERMIT SCOPE 196 196 30-Apr-25 18-Feb-26 v 18-Feb-26, B PERMIT SCOPE
1760.BPRM#  Demo Street light Standard and Foundation 11-Aug-25 12-Aug25 | 0% -13 8 Demo Street light Standard and Foundation
| 1761.BPRM/  Demo Curb 13-Aug-25 13-Aug-25 0% -13 I Demo Curb
!!! v 19-Aug-25, SEWER
1770.BPRM  Coordination with LB Sewer 5 5  30-Apr-25 06-May-25 0% 56— Coordination with LB Sewer
| 1771.BPRM | Excavate - Sewer 1 1 14-Aug-25 14-Aug-25 0% -13 I Excavate - Sewer
| 1772.BPRM. | Piping - Sewer 1 1 15-Aug-25 15-Aug-25 0% -13 ! Piping - Sewer
| 1773.BPRM  Inspection / Coordination with LB Water - Sewer 1 1 18-Aug-25 18-Aug-25 0% -13 1 Inspection / Coordination with LB Water - Sewer
| 1774.BPRM | Backfil - Sewer 1 1 19-Aug-25 19-Aug-25 0% -13 1 Backfill - Sewer
UG ELECTRICAL R 7 14AUg 25, UG ELECTRICAL
1776.BPRM. Coordinate with SCE Prior to Excavation 10  30-Apr-25 13-May-25 0% 7[——— Coordinate with SCE Prior to Excavation
| 1777.BPRM | Excavate - U/G Electrical 3 3 22-Ju-25 24-Jul-25 0% -10 O Excavate - U/G Electrical
| 1778.8PRM | Conduit - U/G Electrical 5 5  25Jul-25 31-Jul-25 0% -10 =} Conduit - U/G Eléctrical
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L May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar May Jun Jul Aug
1779.BPRM  SCE / LB City Inspection 5 5  01-Aug-25 07-Aug-25 0% -10 1 SCE/LB City Inspection
1780.BPRM  Backfill - U/G Electrical 5  08-Aug-25 14-Aug-25 0% -10 == Backfill -{U/G Electrical
-!- v 1525, GAS
1782.BPRM  Coordinate with SoCal Gas 30-Apr-25 13-May-25 0% 50— Coordinate with SoCal Gas,
| 1783.BPRM  Excavate - Alley Gas 1 1 11-Aug-25 11-Aug-25 0% -1 ! Excavate : Alley Gas
\ 1784.BPRM  Piping - Gas 1 1 12-Aug-25 12-Aug-25 0% -1 I Piping - Gas
| 1785.BPRM | Inspection / Coordination with Gas Company 1 1 13-Aug-25 13-Aug-25 0% -1 I Inspection / Coordination with Gas Company
| 1786.BPRM | Backil - Gas 1 1 14-Aug-25 14-Aug-25 0% -1 I Backfill - Gas
| 1787.BPRM  Gas Service & Meter 1 1 15-Aug-25 15—Aug -25 0% -1 I Gas Sefvice & Meter
1789.BPRM | Grading & Compaction Test 20-Aug-25 26-Aug25 0% -13 = Grading & Compaction Test
| 1790.BPRM  Base & Compaction Test 5 5  27-Aug-25 03-Sep-25 0% -13 == Base & Compaction Test
| 1791.BPRM | Concrete Paving & V/ Gutter 04-Sep-25 10-Sep-25 0% -13 mm Concrete Paving & V Guter
LONG BEACH - 30-Apr-25 l09-Feb26 | | ¥ 09-Feb-26, LONG BEACH
19 | 30-Apr-25 16-0ct25 | | v 16-Octi25, DEMO
1794.BPRM  Coordination with SCE 1 30-Apr-25 30-Apr-25 30-Apr25 0% 79| Coordination with SCE
| 1795.BPRM  Coordination with LB Public Works 5 5  30-Apr-25 06-May-25 0% 80— Coordination With LB Public Wdrks
| 1796.BPRM | Coordination with LB Water 5 5  30-Apr-25 06-May-25 0% 85{— Coordination with LB Water
‘ 1797.BPRM  Remove Overhead Electrical 5 5 11-Sep-25 17-Sep-25 0% -13 = Remove Overhead Electrical
‘ 1798.BPRM  Demolition of Electrical Pole 5 5  18-Sep-25 24-Sep-25 0% -13 == Demolition of Electrigal Pole
| 1799.BPRM  Demo Curb 1 1 25-Sep-25 25-Sep-25 0% 13 1 Demo Curb
| 1800.BPRM | Demo Sign and Post 1 1 26Sep-25 26-Sep-25 0% -13 1 Demo Sign and Post
\ 1801.BPRM  Demo Tree and Tree Well (2) 1 1 29-Sep-25 29-Sep-25 0% -13 1! Demo Tree and Tree Well (2)
| 1802.BPRM | Demo Utility Box 1 1 30-Sep-25 30-Sep-25 0% -13 Demo Utility Box
\ 1803.BPRM  Demo Concrete Paving 1 1 01-Oct-25 01-Oct-25 0% -13 I Demo Concrete;Paving
\ 1804.BPRM  Cut and Cap Existing Gas Service and House Connection Lateral 1 1 02-Oct-25 02-Oct-25 0% -13 1 Cut and Cap Existing Gas Service and House Connection Lateral
‘ 1805.BPRM  Remove AC Paving in Front Randolph / Long Beach 5 5 03-Oct-25 09-Oct-25 0% -13 mm Remove AC Paving in Front Randolph / Long Beach
\ 1806.BPRM  Remove PCC Driveway & Approach in Front of Alley 5 5 10-Oct-25 16-Oct-25 0% -13 = Remove PCC Driveway & Approach in Frorit of Alley
UTILITIES -!- ey 17-NOV-25, UTILITIES
WATER 20-Oct-25 17-Nov-25 13 Ve—— 17-NoV-25, WATER
NORTH 10 10 20-Oct-25 31-Oct-25 -13 ==y 31-Oct-25, NORTH
1810.BPRI  Trench Water Main Northbound 2 2 20-Oct-25 21-Oct-25 0% 13 B Trench Water Main Northbound
1811.BPR)  Water Main Northbound 2 2 22-0ct25 23-Oct-25 0% 13 1 Water Main Northbound
1812.BPRI | Tap In Water Main Northbound 1 1 24-Oct-25 24-Oct-25 0% 13 I Tap In Water Main Northbound
1813.BPRI  Inspect Water Main Northbound 1 1 27-Oct-25 27-Oct-25 0% 13 I Inspect Water Main Northbound
1814.BPRI  Backfill Water Main Trench Northbound 3 3 28-Oct-25 30-Oct-25 0% -13 ®: Backfill Water Main Trench Northbound
1815.BPRI ' AC Paving Northbound 1 1 31-Oct-25 31-Oct-25 0% -13 AC Paving Nortfibound
SOUTH 10 10  03-Nov-25 17-Nov-25 -13 Wy 17-NoV-25, SOUTH
1817.BPRI  Trench Water Main Southbound 2 2 03Nov-25 04-Nov-25 0% 13 B Trench Water{Main Southbound
1818.BPRI  Water Main Southbound 2 2 05Nov-25 06-Nov-25 0% 13 8 Water Main Southbound
1819.BPRI  Tap In Water Main Northbound 1 1 07-Nov-25 07-Nov-25 0% -13 I Tap In Water Main Northbound
1820.BPRI  Inspect Water Main Southbound 1 1 10-Nov-25 10-Nov-25 0% -13 ! Inspect Water Main Southbound
1821.BPRI'  Backfill Water Main Trench Southbound 3 3 12-Nov-25 14-Nov-25 0% -13 B Backfill Water Main Trenct Southbound
1822.BPRI  AC Paving Southbound 17-Nov-25 17-Nov-25 0% -13 1 AC Paving Southbound
1824.BPRM  Coordination with SCE 01-May-25 07-May-25 0% 120 Coordinationiwith SCE
| 1825.BPRM  Trenchingfor U/G Electrical on Sidewalk 5 5  18Nov-25 24-Nov-25 0% -13 === Trenching for U/G Electrical on Sidewalk
| 1826.BPRM | U/G Conduit on Sidewalk 5 5  25Nov-25 03-Dec-25 0% 13 == U/G Conduit o} Sidewalk
| 1827.BPRM  Inspect U/G Conduit on Sidewalk 5 5  04-Dec-25 10-Dec-25 0% -13 == Inspect U/G Conduit on Sidewalk
| 1828.BPRM  Backfill Trench on Sidewalk 5 5  11-Dec-25 18-Dec-25 0% 13 = Backfill Trench on Sidewalk
OTHER UTILITIES -!-! v v 09-Feb-26, OTHER UTILITIES
1830.BPRM  Pothole Existing Utilities and Tie in Points 19-Dec-25 19-Dec-25 0% I Pothale Existing Utilities iand Tie in Points
‘ 1831.BPRM  Install Culvert through Sidewalk 3 22-Dec-25 24-Dec-25 0% -3 O Install Culvert through Sidewalk
‘ 1832.BPRM  Stencil Detail above Culvert 1 1 29-Dec-25 29-Dec-25 0% -3 1 :Stencil Detail above Culvert
| 1833.BPRM _ Install Conduit and Wire to Pull box 10 10  30-Dec-25 13-Jan-26 0% 3 C——= Install Conduit and Wire t¢ Pull box
| 1834.BPRM | RCIP 3x12 1 1 14-Jan-26 14-Jan-26 0% -3 I RCIP 3x12
| 1835.BPRM  Install Modified Curb Drain 3 3 15Jan-26 21-Jan-26 0% 3 = Install Modified Curb Drain
‘ 1836.BPRM  Stencil Detail above Curb Drain 1 1 22-Jan-26 22-Jan-26 0% -3 1 Stencil Detail above Curb Drain
‘ 1837.BPRM  Install Fire Department Connection 2 2 23-Jan-26 26-Jan-26 0% -3 O Install Fire Departtnent Connection
‘ 1838.BPRM  Connect to Roof Drain 2 2 27-Jan-26 28-Jan-26 0% -3 0 Connect to Roof Drain
| 1839.BPRM  Install Clean out at Roof Drain 3 3 29-Jan-26 02-Feb-26 0% -3 =3 Install Clean aut at Roof Drain
‘ 1840.BPRM  Wire to Irrigation Controller 5 5 03-Feb-26 09-Feb-26 0% -3 =3 Wire to Irtigation Controller
RANDOLPH 19-Dec-25 B v ¥ 18-Feb-26, RANDOLPH
5 19Dec-25  |31-Dec25 | | V=== 3i:Dec-25 DEMO
1843.BPRM  Demo Vent (2) 1 1 19-Dec-25 19-Dec-25 0% = -13 I Dema Vent (2)
1844.BPRM  Demo Steps 1 1 22-Dec-25 22-Dec-25 0% 13 I Derho Steps
1845.BPRM  Demo Wall 1 1 23-Dec-25 23-Dec-25 0% 13 1 Detmo Wall
1846.BPRM  Demo Street light Standard and Foundation 2 2 24-Dec-25 29-Dec-25 0% -13 = Demo Street light Standard and Fouindation
1847.BPRM  Demo Bollard 1 1 30-Dec-25 30-Dec-25 0% 13 1" Demo Bollard
1848.BPRM  Demo Decorative Metal Fence 1 1 31-Dec-25 31-Dec-25 0% -13 I Demo Decorative Metal Fence
R , v 16-Feb-26, UTLITES
WESTBOUND 26 02-Jan-26 10-Feb-26 13 v v 10-Feb-25, WESTBOUND

I Actual Work
1 Remaining Work 4

I Critical Remaining Work

@ Milestone

Banded Schedule [Remaining]
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name ‘ OrgDur RemDur Start Finish ‘ Phy % ‘ “Total Floal 2025 2026
L May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1851.BPRN | Coordinate with 3rd Party Agencies 5 5  02-Jan-26 08-Jan-26 0% -13 = Coordinate with 3rd Party Agencies
1852.BPRN  Water Service 4 4 09-Jan-26 14-Jan-26 0% -13 = Water Service
1853.BPRN  Install Ductile Iron pipe 4 4 15-Jan-26 22-Jan-26 0% 13 = |nstall Ductile Iron pipe
1854.BPRN  Install Modified Curb Drain 4 4 23-Jan-26 28-Jan-26 0% -13 =m |nstall Modified Gurb Drain
1855.BPRN  RCIP 3x12 3 3 29-Jan-26 02-Feb-26 0% -13 = RCIP 3x12
1856.BPRN  Install Fire Hydrant 3 3 03-Feb-26 05-Feb-26 0% -13 B Install Fire Hydrant
1857.BPRV  Install Drop Inlet 2 2 06-Feb-26 09-Feb-26 0% -13 = [nstall Drap Inlet
1858.BPRN  Stencil near Drop Inlet 1 1 10-Feb-26 10-Feb-26 0% -13 I Stencil néar Drop Inlet
EASTBOUND 4 4 11-Feb-26 18-Feb-26 -13 =y 18-Feb-26, EASTBOUND
1860.BPRN  Install Modified Curb Drain / ADA Ramp 4 4 11-Feb-26 18-Feb-26 0% -13 mmm |nstall Modified Curb Dfain / ADA Ramp
~ TRAFFIC & STREET LIGHTING 97 97 11-Aug-25 05-Jan-26 15 v ¥ 05-Jan-26, TRAFFIC & STREET LIGHTING

1862.BPRM  Survey 1 1 11-Aug-25 11-Aug-25 0% 38 I Survey

1863.BPRM  Pothole 2 2 12-Aug-25 13-Aug-25 0% 38 0 Pothole

1864.BPRM  Drill Pole Foundation 2 2 14-Aug-25 15-Aug-25 0% 38 0 Drill Pole Foundation

1865.BPRM  Set Rebar in Foundation 2 2 18-Aug-25 19-Aug-25 0% 38 0 Set Rebar in Foundatior

1866.BPRM  Excavate/ Lay / Backfill New Conduit 5 5  20-Aug-25 26-Aug-25 0% 38 = Excavate/ Lay / Backfill New Conduit

1867.BPRM  Set Pull Boxes 2 2 27-Aug-25 28-Aug-25 0% 38 0 Set Pull Boxes

1868.BPRM  Pour Foundations 2 2 29-Aug-25 02-Sep-25 0% 38 &3 Pour Foundatians

1869.BPRM  Set New Traffic Signal Pole 5 5  06-Oct-25 10-Oct-25 0% 15 3 Set New Tiaffic Signal Pole

1870.BPRM  MastArms 5 5  13-Oct-25 20-Oct-25 0% 15 = MastArms

1871.BPRM  Pour Cabinet Foundation 2 2 21-Oct-25 22-Oct-25 0% 15 0 Pour Cabinet Foundation

1872.BPRM  Place Cabinet 1 1 23-Oct-25 23-Oct-25 0% 15 I Place Cabinet

1873.BPRM  Land Wire Inside of Cabinet 1 1 24-Oct-25 24-Oct-25 0% 15 I Land Wire Inside of Cabinet

1874BPRM  Pour Equipment Foundation 2 2 27-Oct-25 28-Oct-25 0% 15 0 Pour Equipment Fpundation

1875.BPRM  Place Equipment Enclosure 1 1 29-Oct-25 29-Oct-25 0% 15 I Place Equipment Enclosure

1876.BPRM  Land Wire Inside of Enclosure 1 1 30-Oct-25 30-Oct-25 0% 15 I; Land Wire Inside of Enclosure

1877.BPRM  Test/ Program New Traffic Signals 1 1 31-Oct-25 31-Oct-25 0% 15 Test / Program New Traffic Signals

1878 BPRM  Type 1 Pedestrian Barricade 1 1 03-Nov-25 03-Nov-25 0% 15 1 Type 1 Pedestian Barricade

1879.BPRM  Turn Off Old Signals 1 1 04-Nov-25 04-Nov-25 0% 15 I Turn Off Old Signals

1880.BPRM  Grind and remove striping 1 1 05-Nov-25 05-Nov-25 0% 15 I Grind and remove striping

1881.BPRM  Cat Track New striping 1 1 06-Nov-25 06-Nov-25 0% 15 1 Cat Track New striping

1882.BPRM  Approval of New Striping 2 2 07-Nov-25 10-Nov-25 0% 15 O Approval of New Striping

1883.BPRM  Traffic Loops 2 2 12-Nov-25 13-Nov-25 0% 15 0 Traffic Léops

1884.BPRM  New Striping 1 1 14-Nov-25 14-Nov-25 0% 15 ! New Striping

1885.BPRM  New Signs 1 1 17-Nov-25 17-Nov-25 0% 15 1 New Signs

1886.BPRM  Paint Curbs Red 1 1 18-Nov-25 18-Nov-25 0% 15 ! PaintCurbs Red

1887.BPRM  Remove Old Mast Arms 5 5 19-Nov-25 25-Nov-25 0% 15 = Remove Old Mast Arms

1888.BPRM  Remove Old Pole 5 5  26-Nov-25 04-Dec-25 0% 15 == Remove Old Pole

1889.BPRM  Remove existing foundation 5 5  05Dec-25 11-Dec-25 0% 15 = Remove existing foundation

1890.BPRM  Salvage Old Equipment 2 2 15-Dec-25 16-Dec-25 0% 15 0 Salvage Old Equipment

1891.BPRM  Bring Equipment to City Yard 1 1 17-Dec-25 17-Dec-25 0% 15 1 Bring Equipment to City Yard

1892.BPRM  Punch List 5 5  18-Dec-25 24-Dec-25 0% 15 = Punch List

1893.BPRM  Final Clean Up 5 5  29-Dec-25 05-Jan-26 0% 15 == Final Clean U

TRASH ENCLOSURE 97 97  30-Apr-25 16-Sep-25 80 v 16-Sep-25, TRASH ENCLOSURE

1900.TRSH  Grade Pad 1 1 30-Apr-25 30-Apr-25 0% 140| Grade Pad

1901.TRSH  Footing Layout 1 1 01-May-25 01-May-25 0% 140| Footing Layout

1902.TRSH  Install Footings 4 4 02-May-25 07-May-25 0% 140|== Install Footings

1903.TRSH  SOG - Form / Vapor Barrier / Rebar / Pour / Cure 3 3 08-May-25 12-May-25 0% 140| B3 SOG - Fdrm/ Vapor Barrieri/ Rebar / Pour / Cure

1904.TRSH ~ CMU Block - 1st Lift 2 2 13-May-25 14-May-25 0% 140 0 CMU Block - 1st Lift

1905.TRSH  Grout 1st Lift 1 1 15-May-25 15-May-25 0% 140 I Grout 1st Lift

1906.TRSH  CMU Block - 2nd Lift 2 2 16-May-25 19-May-25 0% 140 O CMU:Block - 2nd Lift

1907.TRSH  Grout - 2nd Lift 1 1 20-May-25 20-May-25 0% 140 ! Grout - 2nd Lift

1908 TRSH  CMU Block - 3rd Lift 2 2 21-May-25 22-May-25 0% 140 o CMU Block - 3rd Lift

1909.TRSH  Grout - 3rd Lift 1 1 23-May-25 23-May-25 0% 140 I Grout - 3rd Lift

1910.TRSH  SetAnchor Bolts / Expansion Anchor (Heads / Jambs) 1 1 27-May-25 27-May-25 0% 140 1 Set Anchor Bolts / Expansion Anchori(Heads / Jambs)

1911.TRSH  Structure Steel - Columns / Beams / Angles 1 1 28-May-25 28-May-25 0% 140 I Structure Steel - Columns / Beams / Angles

1912TRSH  Wood Nailer / Blocking 2 2 29-May-25 30-May-25 0% 140 0: Wood Nailer / Blocking

1913.TRSH  Exterior Roof Sheathing 1 1 02-Jun-25 02-Jun-25 0% 140 I Exterior Roof Sheathing

1914TRSH  Sheet Metal Fascia 1 1 03-Jun-25 03-Jun-25 0% 140 I Sheet Metal Fascia

1915TRSH  TPO Roof Membrane 1 1 04-Jun-25 04-Jun-25 0% 140 1 TPO Roof Membrane

1916.TRSH  Overhead Coiling Door 5 5  05Jun-25 11-Jun-25 0% 140 = Overhead Coiling Door

1917.TRSH  Sliding Door 1 1 08-Sep-25 08-Sep-25 0% 80 i Sliding Door

1918 TRSH  Decorative Perforated Panels 2 2 09-Sep-25 10-Sep-25 0% 80 0 Decorativé Perforated Panel

1919.TRSH  Pre-Finished Downspout & Gutter 1 1 11-Sep-25 11-Sep-25 0% 80 I Pre-Finished Downspout & Gutter

1920.TRSH  Painting 2 2 12-Sep25 15-Sep-25 0% 80 4 Paintin

1921.TRSH  Water Repellent / Anti-Graffiti Coating 1 1 16-Sep-25 16-Sep-25 0% 80 ! Water Repellent / Anti-Graffiti Coating

PUNCHLIST 30 30  13-Jan-26 25-Feb-26 14 Ve — 25-F 26, PUNCHLIST

1940.PNCH  Area Ready For Punchlist - 1st Floor 1 1 13-Jan-26 13-Jan-26 0% 5 I Area Reddy For Punchlist - 1st Floor

1942PNCH  Create Punchlist - 1st Floor 5 5 14-Jan-26 21-Jan-26 0% 5 = Create Punchlist - 1st Floor

1941.PNCH  Area Ready For Punchlist - 2nd Floor 1 1 14-Jan-26 14-Jan-26 0% 4 I Area Ready For Punchlist - 2nd Floor

1943PNCH  Create Punchlist - 2nd Floor 5 5 15-Jan-26 22-Jan-26 0% 4 = Create Punchlist - 2nd Floor

1944PNCH  Complete Punchlist - 1st Floor 5 5 22-Jan-26 28-Jan-26 0% 5 3 Complete Punchlist - 1st Floor

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

Banded Schedule [Remaining]
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Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

[Actvity D Acivily Name

1 Remaining Work 4 @ Milestone

Page 14 of 14

OrgDur RemDur Start Finish Phy % Total Floal 2025 2026
‘ ‘ ‘ May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

1945PNCH  Complete Punchlist - 2nd Floor 5 5 23-Jan-26 29-Jan-26 0% 4 =1 iComplete Punchlist - 2nd Floor
1945.PNCH1  Complete Punchlist - Sitework/Exterior 5 5 19-Feb-26 25-Feb-26 0% -14 = Complete Punchlist - Sitework/Exterior

COMMISSIONING 32 32 01-Dec-25 15-Jan-26 13 ¥ 15-Jan-26, COMMISSIONING
1960.CX Mechanical Systems - Commissioning 8 8 01-Dec-25 10-Dec-25 0% 13 —— Mechanical Systems - Commiissioning
1961.CX Plumbing Systems - Commissioning 8 8 11-Dec-25 22-Dec-25 0% 13 C—3 Plumbing Systems - Commissioning
1962.CX Electrical Systems - Commissioning 8 8 23-Dec-25 05-Jan-26 0% 13 = Electrical Systems - Commissioning
1963.CX Irrigation Systems - Commissioning 8 8 06-Jan-26 15-Jan-26 0% 13 = Irrigation Systems - Commissioning

I Actual Work I Critical Remaining Work Banded Schedule [Remaining]




Data Date 30-Apr-25

CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

1 Remaining Work 4 @ Milestone

Activity ID Activity Name OrgDur RemDur Start Finish Phy % Total H(BII 2025 2026
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
ADMINISTRATION / MILESTONES 15-Jul-24A  25-Feb-26 21 v 25-Feb-26, A
104.ML Construction Contract Duration 540 Calendar Days 494 302 15-Jul-24A  25-Feb-26 29% -21 Construction
112.ML Project Completion (540 CD's from 7/15/24 = 1/5/26)+24 Days Existing Soils TIA= 0 0 25-Feb-26* 0% -21 + Project Comy
CONSTRUCTION 332 302 28-Apr-25A 25Feb-26 21 v 25-Feb-26, Cf
CcMU 30 9  28Apr25A 12-May-25 12— 12-May-25, CMU
771.CMU 2nd Floor CMU Block - 2nd Lift & Inspection 3 7 28-Apr-25A  08-May-25 5% -12{mmmm= 2nd Floor CMU Block - 2nd Lift & Inspection
772.CMU 2nd Floor Set Anchor Bolts - 2nd Lift 2 2 09-May-25  12-May-25 0% 12 = 2nd Floor Set Anchor Bolts - 2nd Lift
773.CMU 2nd Floor Grout - 2nd Lift 1 1 09May-25  09-May-25 0% 12 ! 2nd Floor Grout - 2nd Lift
STRUCTURAL STEEL 55 55  10-May-25  03-Jul-25 -16 v v 03-Jul-25, STRUCTURAL STEEL
821.SSTL1  Steel Erector Mobe In 6 6  10-May-25  15-May-25 0% -16 = Steel Erector Mobe In
820.SSTL  1st Floor HSS Columns & Bolt Up TOW 7 7 16May-25  27-May-25 0% 12 st Floor HSS Columns & Bolt:Up TOW
823.SSTL 2nd Floor Beams / HSS Tubes 12 12 27-May-25 | 11-Jun-25 0% 12 s 2nd Floor Beams / HSS Tubes
824.SSTL 2nd Floor Columns 12 12 09-Jun25  24-Jun-25 0% 12 Em—— 2nd Floor Columns
826.SSTL 2nd Floor Metal Deck 6 6  16-Jun25  23-Jun-25 0% 12 mmm 2nd Floor Metal Deck
830.SSTL 2nd Floor Welded Studs 2 2 23-Jun25  24-Jun-25 0% 12 B 2nd Floor Welded Studs
825.SSTL Roof Beams 7 7 25Jun25  03-Jul-25 0% 12 s Roof Beams
Building Envelope 21 21 09-Ju-25 29-Jul-25 -19 e 29-Jul-25, Building Envelope
A1000 Scaffolding 6 6  09-Ju-25 14-Jul-25 0% -19 == Scaffolding
A1001 Exterior Framing 15 15 15-Jul-25 29-Jul-25 0% -19 Em— fxterior Framing
ROOF 15 15 21-Ju-25 08-Aug-25 13 Py 08-AUgG-25, ROOF
850.RF Roof Joists 15 15 21-Ju-25 08-Aug-25 0% 13 E——— Roof Joists
B PERMIT SCOPE 11-Aug25  18-Feb-26 13 v v 18-Feb-26, B PER
!!- v 7 10.56p.25, ALLEY
1760.BPRM:  Demo Street light Standard and Foundation 2 11-Aug25  12-Aug-25 0% -13 B Demo Street light Standard and Foundation
| 1761.BPRM, Demo Curb 1 13-Aug25  13-Aug-25 0% -13 1 Demo Curb
I I L v 19.Au5 25, SEWER
1771.BPRV  Excavate - Sewer 1 1 14-Aug25  14-Aug-25 0% 13 ! Excavate - Seiver
| 1772BPRV _ Piping - Sewer 1 1 15Aug25  15-Aug-25 0% -13 ! Piping - Sewer
| 1773.BPRV  Inspection / Coordination with LB Water - Sewer 1 1 18-Aug25  18-Aug-25 0% -13 ! Inspection Coordination with LB Water - Sewer
| 1774.BPRV | Backfill - Sewer 1 1 19-Aug25  19-Aug-25 0% 13 1 Backiill - Sewer
T B Y 10:5525,FINISH
1789.BPRNV | Grading & Compaction Test 20-Aug25  26-Aug-25 0% -13 = Grading & Compaction Test
\ 1790.BPRV  Base & Compaction Test 5 5  27-Aug25  03-Sep-25 0% -13 == Base & Compaction Test
‘ 1791.BPRV  Concrete Paving & V Gutter 5 5 04-Sep-25  10-Sep-25 0% -13 = Concrete Paving & V Gutter
LONG BEACH 66 66 [11-Sep25 |[18Dec25 | | 13 v v 18-Dec-25, LONG BEACH
11-Sep25 | 16-Oct-25 - v v 16-Oct-25, DEMO
1797.BPRV  Remove Overhead Electrical 5 5 11-Sep-25 ~ 17-Sep-25 0% -13 mmmm Remove Overhead Electrical
‘ 1798.BPRV  Demolition of Electrical Pole 5 5 18-Sep25  24-Sep-25 0% -13 == Demolition of Electrical Pole
| 1799.BPRV  Demo Curb 1 1 25-Sep-25  25-Sep-25 0% 13 1 Demmo Curb
‘ 1800.BPRV  Demo Sign and Post 1 1 26-Sep-25 ~ 26-Sep-25 0% -13 1 Demo Sign and Post
‘ 1801.BPRV  Demo Tree and Tree Well (2) 1 1 29-Sep-25 | 29-Sep-25 0% -13 1{Demo Tree and Tree Well (2
| 1802.BPRV | Demo Utiity Box 1 1 30-Sep25  30-Sep-25 0% 13 I Demo Utility Box
‘ 1803.BPRV  Demo Concrete Paving 1 1 01-Oct-25 01-Oct-25 0% -13 1 Demo Concrete Paving
‘ 1804.BPRV  Cut and Cap Existing Gas Service and House Connection Lateral 1 1 02-Oct-25 02-Oct-25 0% -13 1 Cut and Cap Existing Gas Service and House Connegtion Lateral
‘ 1805.BPRV  Remove AC Paving in Front Randolph / Long Beach 5 5 03-Oct-25 09-Oct-25 0% -13 mmm Remove AC Paving in Front Randolph / Long Beach
‘ 1806.BPRV  Remove PCC Driveway & Approach in Front of Alley 5 5 10-Oct-25 16-Oct-25 0% -13 mmmm Remove PCC Driveway & Approach in Front of Alley
UTILITIES !!- P—— 17-Nov-25; UTILITIES
WATER 20-Oct-25  17-Nov-25 13 P—— 1 7-NoV-25, WATER
NORTH 10 10 20-Oct25  31-Oct-25 13 Ve—y 31-Oct-25, NORTH
1810.BPR  Trench Water Main Northbound 2 2 20-0ct25  21-Oct-25 0% 13 8 Trench Water Main Northbound
1811.BPRI Water Main Northbound 2 2 220ct25  23-Oct-25 0% 13 B Water:Main Northbound
1812.BPR  Tap In Water Main Northbound 1 1 24-Oct-25 24-Oct-25 0% -13 1 Tap Ih Water Main Northbound
1813.BPR  Inspect Water Main Northbound 1 1 27-Oct-25  27-Oct-25 0% 13 1 In$pect Water Main Northbourid
1814.BPR  Backfill Water Main Trench Northbound 3 3 28-Oct-25 30-Oct-25 0% -13 = ‘Backfill Water Main Trench Northbound
1815.BPR  AC Paving Northbound 1 1 31-Oct-25  31-Oct-25 0% 13 i."AC Paving Northbound
SOUTH 10 10  03Nov25  17-Nov-25 13 Ve— 17-Nov-25, SOUTH
1817.BPR  Trench Water Main Southbound 2 2 03Nov-25  04-Nov-25 0% 13 ® Trench Water Main Solthbound
1818.BPR  Water Main Southbound 2 2 05Nov-25  06-Nov-25 0% 13 B Water Main Southbolind
1819.BPR  Tap In Water Main Northbound 1 1 07-Nov-25  07-Nov-25 0% 13 1 Tap In Water Main Northbound
1820.BPR  Inspect Water Main Southbound 1 1 10-Nov-25 10-Nov-25 0% -13 1" Inspect Water Main Southbound
1821.BPR  Backfill Water Main Trench Southbound 3 3 12Nov-25  14-Nov-25 0% 13 m Backfill Water Main Trench Southbound
1822.BPR  AC Paving Southbound 1 1 17-Nov-25  17-Nov-25 0% 13 ! AC Paving Southbound
ELECTRICAL !!- v v 18-Dec-25; ELECTRICAL
1825.BPRV  Trenching for U/G Electrical on Sidewalk 18-Nov-25  24-Nov-25 0% -13 = Trenching for U/G Electrical on Sidewalk
| 1826.BPRV  U/G Conduit on Sidewalk 5 5  25Nov-25  03-Dec-25 0% 13 mmmman U/G Conduit on Sidewalk
| 1827.BPRV | Inspect U/G Conduit on Sidewalk 5 5  04-Dec25  10-Dec-25 0% 13 = |nspect U/G Condit on Sidewalk
| 1828.BPRV  Backfill Trench on Sidewalk 11-Dec25  18-Dec-25 0% 13 mmmmm Backfill Trench on Sidewalk
RANDOLPH 19-Dec25 |18-Feb-26 13 v v 18-Feb-26, RANDO|
55 31-Dec-25 - 13 Ve— 31-Dec-25, DEMO
1843.BPRV  Demo Vent (2) 19-Dec25  19-Dec-25 0% 13 1" Demo Vent (2)
| 1844.BPRV | Demo Steps 1 1 22-Dec25  22-Dec-25 0% 13 1 Demo Steps
I Actual Work I Critical Remaining Work Critical Path Schedule Page 1 of 2
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CITY OF LONG BEACH FIRE STATION 9 - BASELINE- April SIS Update 2025 MH

Run Date 06-May-25

Activity ID Activity Name ‘ OrgDur RemDur | Start Finish ‘ Phy % ‘ Total Floal 2025 2026
L__ May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
‘ 1845.BPRV  Demo Wall 1 1 23-Dec-25 23-Dec-25 0% -13 1 Demo;Wall
‘ 1846.BPRN  Demo Street light Standard and Foundation 2 2 24-Dec-25 | 29-Dec-25 0% -13 = Demo Street light Standard arid Foundation
‘ 1847.BPRNV  Demo Bollard 1 1 30-Dec-25 30-Dec-25 0% -13 1 :Demo Bollard
‘ 1848.BPRV  Demo Decorative Metal Fence 1 1 31-Dec-25  31-Dec-25 0% -13 I Demo Decorative Metal Ferce
WESTBOUND 26 26 02-Jan-26 10-Feb-26 -13 v ¥ 10-Feb-26, WESTBOUND
1851.BPRN | Coordinate with 3rd Party Agencies 5 5 02-Jan-26 08-Jan-26 0% -13 = Coordinate with 3rd Party Agencies
1852.BPRIN  Water Service 4 4 09-Jan-26 14-Jan-26 0% -13 mmm \Vater Service!
1853.BPRM | Install Ductile Iron pipe 4 4 15-Jan-26 22-Jan-26 0% -13 = |nstall Ductile Iron pipe
1854.BPRM  Install Modified Curb Drain 4 4 23-Jan-26 28-Jan-26 0% -13 = |ristall Modified Curb Drain
1855.BPRN  RCIP 3x12 3 3 29-Jan-26 02-Feb-26 0% -13 mmm RCIP 3x12
1856.BPRM  Install Fire Hydrant 3 3 03-Feb-26 05-Feb-26 0% -13 = |nstall Fire Hydrant
1857.BPRN  Install Drop Inlet 2 2 06-Feb-26 09-Feb-26 0% -13 = |nstall Drop Inlet
1858.BPRN | Stencil near Drop Inlet 1 1 10-Feb-26 10-Feb-26 0% -13 1 Stencil near Drop Inlet
EASTBOUND 4 4 11-Feb-26 18-Feb-26 -13 Py 18-Feb-26, EASTB!
1860.BPRI  Install Modified Curb Drain / ADA Ramp 4 4 11-Feb-26 18-Feb-26 0% -13 e |nstall Modified Curt
~ PUNCHLIST 5 5 19-Feb-26 25-Feb-26 -14 Py 25-Feb-26, P
1945.PNCH1  Complete Punchlist - Sitework/Exterior 5 5 19-Feb-26 25-Feb-26 0% -14 = Complete Pu
I Actual Work I Critical Remaining Work Critical Path Schedule Page 2 of 2

1 Remaining Work 4

@ Milestone




Project Diferences Report

Bxecuted by dhagan@ace-consulting net
Date Tue May 06 14:02:45 2025

Original Duration

Activiy D Actviy Name New Otginal Dura Old Orighal Duration
s20ssTL 15t Floor HSS Columns & Balt Up TOW 7 a
8235510 2nd Floor Beams /HSS Tubes. 2 10

2nd Floor Col 2 7
825881 Roof Beams. 7 3

Roof Joists 15 1
B5LAF Roof Plywood Sheathing 2 5
8537 Layout Roof Drains Combos. 2 1
8558 Framing  Blocking & Nalers Roof Drains Combo, 5 10
887.8F Vapor Barter Over Plywood Sheathing 5 3
873RF Framing  Blocking Nalerfor Skytights B 10

Activities Addea/Deleted
ing Actiites have been added to the project

Activiy D Actviy Name
1045.PNCH1 ‘Complete Punchiis - Sitework/Extrior
215811 Steel Erector Mobe In

#1000 folding

1001 Exterior Framing

1002 Plywood Sheathing

1003 AirBarrer

1004 Insulation

#1005 Waterproof Membrane

1008 Flashing

#1007 Auminum2 Bars

1008 Ventiated Composite Wall Panels

Actiities Added/Delted
The following Acthtes have been deleted from the poject
Actwity D

Activity Name
s Boltup Top of Wall Channels
Install Gravity Ventiator
T 6" Metal Sud Framing
1092.6XTN2 Plywood Sheathing  Re: Sructural
spmona Fluid Applied Al Barier
(Cover Baard Over 2" Exterior Rigid Insulation
el P hppledwaterpron Henbrane
1096.EXTN2 Auminum2ZB;
1097.6XTN2 venaes Comuos\!e Velraes
1009.EXT52 ramin
1100.£x152 ywaod Sheathing Re: Structural
11016X152 Fluid Applied Air Barier
11026X152 ‘Cover Board Over 2 Exterior Rigid Insulation
1108.6x152 Fluid Applied Waterproof
1104.£X152 AuminumZ Bars @
Ventiated Composite Wall Panels
1107.6X1E2 6" Metal Stud Framing
11088 Plywood Sheathing  Re: Sructural
1109.EXTE2 Fluid Applied Al Barier
1110EXTE2 Cover Board Over 2" Exterior Rigid Insulation
1LEXTE2 P hppledwatepron enbrane
1126XTE2 Auminumz
1BEXTE2 veaes Comuos\!e Velranes
1115.8x7W2 ramin
1116.EXTW2 ywaod Sheathing Re: Structural
117.80W2 Fluid Applied Air Barier
1118.EXTW2 ‘Cover Board Over 2" Exterior Rigid Insulation
1110.8xW2 Fluid Applied Waterproof
1120 8x7W2 AuminumZ 8ars @
11218 Ventiated Composite Wall Panels
1123.EXTND2 6" Metal Stud Frain
Plywood Sheathing  Re: Sructural
1125.EXTND2 Fluid Applied Al Barier
1126.EXTND2 Cover Board Over 2" Exterior Rigid Insulation
1127.6XTND2 P tppledwaterpron Henbrane
1128, EXTND2 Auminumz
nogi02 veaes Comuos\!e Velraes
prechy ywood Sheathing Re: Structural
1088.EXTN Fluid Applied Air Barrier
1059.EXTN Cover Board
Fluid Applied Waterproof Membrane
1061.EXTN Al Aluminum Base Closure Trims & Lapstrips
1082.EXTN Metal Wall Panel System
1084.6XTN 2" Rigd Insulation at Face Of CMU Wall
1085.EXTN (Cover Baard Over 2" Insulat
1066.EXTN Fa ol Watoront enra
1067.EXTN WA B Clour T & 3psips
1068.EXTN 6" Metal Stud Framing,
Plywood Sheathing  Re: Sructural
1071L6XTS Fluid Applied Al Barier
10726X7S Cover Baar
1073.6XTS Fluid Applied Waterproof Membrane
1074.6XTS 1L Aluminum Base Closure Trims & Lapstips
1075.6XTS Metal WallPanel System
2" Rigd Insulation at Face of CMU Wall.
1079.6X152 Cover Board Over 2 Insulation
Fluid Applied Waterproof Membrane
1081.6X152 Ausuminum SseCosure T Lasts
Metal Wall Panel 5
1078.6X152 2'Rigd nsulation At pi—
Actwity Relationships Added/Deleted *Laginhours
Actiiy D Actviy Name Relationship Lag* RelationshipType  Predecessor Actity|d  Predecessor Activity Name
s3ssSTL Pre Placement Inspection nish to tart 820551 nd Floor Closure Plate
825,551 Roof Beams. 0 Finsh toStart 830.85TL 20 Floor Welded Studs
2nd Floor Form Deck Depressions 0 Finish to Start sa2ssTL ‘2nd Floor MEP Hangers/inserts/Penetrations
B90.AF Final TPO Roofing Membrane. 0 Finish toStart 856, Roof Drains Combo.
890 Final TPO Roofing Membrane. 0 Finish toStart 85787 Fall Protection System
B90.AF Final TPO Roofing Membrane. 0 Finish toStart 75 UnitSkylights
896 tagpol 0 Fnish to tart 86LAF Framing Flagpole Of
B90.AF FralTPO RotingMembrane 0 Finish toStart 864 Framing / Blocking & Nallers Antenna Supports
890 Final TPO Roofing Membrane. 0 Finish toStart 866.F raming
B90.AF Final TPO Roofing Membrane. 0 Finish toStart 868, Framing / Blocking & Nallers Solar Panel Mount Attachments
890 Final TPO Roofing Membrane. 0 Finish toStart 8B0.RF Fite Alarm / Low Voltage Stub-Ups Through Roo Plywood Sheathing
B90.AF Final TPO Roofing Membrane. 0 Finish toStart 8857 Pads for HVAC Units(Including Sheet Metal)
1300 ELCRM Set Padmounted Gear 0 Finish to Start At001 Exterior Framing
823,851 2nd Floor Beams /HSS Tubes. 48 Startto Start 820,851 oo HSS Colums .l UpToW
215871 Steel Erector Mabe In 0 Finish toStart 778.CMU 2nd Floor Grout - 2n
820,851 151 Floor HSS Columns & Bolt Up TOW. 0 Finish toStart 218811 teterectorvioe
Stair1 64 StrttoStart s2assTL 1 Floor Beams / HSS Tubes
82051 2nd Floor Closure Plate. 0 Startto Start 827.551L e pots
s30sSTL 2nd Floor Welded Studs. 0 StarttoStart 265STL 2nd Floor Metal Deck
832581 2nd Floor MEP Hangers/lnserts/Penetrations 0 Startto Start 827.551L ‘Grout Beam Pockes
s3assTL 2nd Floor Deck Reinforcement 8 StarttoStart 27551 Grout Beam Pockets
1283 1STFLRFN Electical Trim 0 Finish toStart 262416.FAB Panelboards - Procure / Delver
1045.PNCH1 ‘Complete Punchiis - Sitework/Extrior 0 Finish toStart 893RF olar Panels nstallation
#1000 Scaffoling 16 Finish toStart 825,551 Roof Beams
1ML Exterior Elevation Complete. 0 Fnish to Start 74213748 Metal Wall Panels - Procure / Deliver
1160.6XT Exterior Paint 0 Finish toStart 7421378 MetalWall Panels - rocure / Deliver
50.EXT 0 Finish toStart 7421378 MetalWallPanels - Procure / Deliver
1002.EXTNT Auminum Threshold per SILL detail 1A/AG01 0 Finish toStart 7421378 Metal Wall Panels - Procure / Deliver
prenes Exterior Elevation Complete. 0 Fnish to Start 850.F Roofloists
1160.6XT Exterior Paint 0 Finish toStart 850.8F Roof Joists
0 Finish toStart 850.F Root loists
1002.EXTN1 Aluminum Threshold per SLL detail 1A/AG01 0 Finish toStart 850.8F Root Joist
prenes Exterior Elevation Complete. 0 Fnish to Start 74213 MCKRY Moot aPnets- i Aproval
1160.6XT Exterior Paint 0 Finish toStart 74213 MCKRY MetalWall Panets -Ovner Review & Approval
1050.EXT 0 Fnish to Start 74213 MCKRY Metal WallPanels - Ovner Review & Approval
oo Auminum Threshold per SLL detail 1A/AG01 0 Finish toStart 74213 MCKRY MetalWall Panels -Owner Review & Approval
Aluminum Threshold per SIL detail 1/A01 0 Finish toStart 74213748 Metal Wall Panels - Procure / Deliver
1005, sxm Auminum Threshold per SLL detail 1A/AG01 0 Finish toStart 850.8F RootJoists
1009.EXTS! Aluminum Threshold per SILL detail 1V/A01 0 Finish to Start 74213 MOKRY MetalWall Panels - Owner Review & Approval
et » 0 Finish toStart 7421378 Metal Wall Panels - Procure / Deliver
1016.EXTS2 P 0 Fnish to Start 850.F Roofloists
1131.6XTWD2 Structural Cold Formed MetalFraming (SFT-1 0n A110) 0 Fiish toStart 890.AF Final TPO Roofing Membrane
1085, EXTNSFT 0 Finish toStart 41008 Ventilated Composite Wall Panels
850.AF Root Joists 0 Startto Start 1001 Exterlor Framing
8557 Framing  Blocking & Nalers Roof Drains Combo, 0 StarttoStart 851AF Roof Piywood Sheathing
e72RF Layout UnitSkylights 0 Startto Start 858, LayoutRoof Hatc
8527 all Protecion System rtto Start 858, Layout Roof Hateh
862 Layout Antenna 0 Startto Start 858, Layout Roof Hatch
867.8F Layout Solar Panel Mount Attachments. 0 StarttoStart 858.AF Layout Roof Hatch
869.AF Layout Roof Gutters 0 Startto Start 858, LayoutRoof Hatch
860.F Layout Flagpole Opening 0 StarttoStart 858.F Layout Roof Hateh
8657 Layout & Install HSS for Mechanical Screen Wall 0 Startto Start 858, LayoutRoof Hateh
883AF Layout Pads for HVAC 0 StarttoStart 858.F Layout Roof Hateh
886.AF Misc % 64 Starttotart 851 Roof Piywood Sheathing
896 Flagoole 0 Starttostart 894RF Yellow Working Stripes
887.8F Vapor Bartier Over Plywood Sheathing 32 Strttotart 8867 i
8B0.RF rttoStart 870RF
879RF 0 Startto Start 78.F Electrcal Stub-Ups Through Roof Pywood Sheathing.
S7BAF Electrical Stub-Ups Through Roof Plywood Sheathing 0 Starttostart 877RF Plumbing Pipe Stub-Ups Through Roof Plywood Sheathing
B7aRF Framing  Blocking & Nalers Top of Elevator Shaft 0 Startto Start B7LRF Framing / Blocking & Nallers Roof Gutters.
S7LAF Framing  Blocking & Nalers Roof Gutter 0 StarttoStart 869 Layout Roof Gutters
888 Tapered Roof Rigd nsulation 0 Startto Start e terr RS ndalon- Ourer R Approct
900.2FLRDCK. MetalDeck 0 StarttoStart 2nd Floor Metal
B94RF Yellow Working Siipes 0 Startto Start ool Walking Pad Around avechancaliea
890 Final TPO Roofing Membrane. 24 surtto st 889.RF ot Cover Board
889 Roof Cover Board 24 Surttostart 888 Tapered Roof Rigd Insulation
888.AF Tapered Roof Rigid Insulation 24 StrttoStart 887.8F Vapor Barrer Over Plywood Sheathing
78R Electrcal Stub-Ups Through Roof Plywood Sheathing 0 Startto Start 85LAF Roof Piywood Sheathing
877 Plumbing Pipe Stub-Ups Through Roof Piywood Sheathing 0 strttostart 85LAF Roof Piywood Sheathin

e
868.AF Framing  Blocking & Nalers Solar Panel Mount Attachments. 0 Startto Start 8678 LayoutSolar Panel Mount / Attachments



866.F 64 StarttoStart 851AF Roof Piywood Sheathing

864 Framing  Blocking & Nalers Antenna Supports. 0 Startto Start 8638 Structural Support for Antenna
86LAF Framing Flagpole Opening 0 Starttotart 860.8F Layout Flagpole Ope
854 Framing  Blocking & Nalers Fal rotection System 0 Startto Start 852 Layout Fal Protection System
850 Framing  Blocking & Nailers Hatch 0 Starttotart 858 Layout Roof Hath
858, Layout Roof Hatch 0 Startto Start 851AF Roof Piywood Sheathing
853AF Layout Roof Drains Combos. 32 StrttoStart 851AF Roof Piywood Sheathing
B5LAF Roof Plywood Sheathing 64 StattoStart 850.8F Roof Joists
265STL 2nd Floor Metal Deck 0 StarttoStart s2assTL 2nd Floor Columns
831581 stalr2 8 Startto Start 828,551 Stair1
saassTL 2nd Floor Form Deck Depressions 8 StarttoStart 833sSTL 2nd Floor Deck Reinforcement
825551 Roof Beams. 88 Startto Sart 8245510 2nd Floor Columns
2nd Floor Columns. 72 Strtto St 2assTL 2nd Floor Beams /HSS Tub
773.CMU 2nd Floor Grout-2nd Lif 0 Startto Start 772.0MU 20 Floor Set Anchor Bolis - 2nd Lift
001 Exterior Framing 0 Finish to Start 1000 Scaffolding
1002 Plywood Sheathing 40 StarttoStart #1001 Exterlor Framing
1003 AirBarrier 56 StarttoStart 1002 Plywood Sheathing
At00s Insulation 48 Startto Start 1003 AlrBarrier
1005 Waterproof Membrane 48 strtto st Ato0s Insulation
1005 Flashing 48 Startto Sart 1005 Waterproof Membrane
1007 Auminum2 Bars 0 Starttotart 1008
#1008 Ventiated Composite Wall Panels 0 Startto start #1007 Auminum 2 Bars
1060.CK Mechanical ystems - Commissioning 0 Fnish to Start 1547.2NDINT ‘Acoustical Celing Panels - Am 223 - FF Bunk
1960.CX Mechancatstams- Conmisionng 0 Fiish toStart 1548 2NDINT ‘Acoustical Celling Panels - Am 224.- FF Bunk
1960.CK Mechanical Systems - Commissioning. 0 Fnish toStart 1549 2NDINT ‘Acoustical Celing Panels - Am 225 - F Bunk
1960.C Mechanical Systems - Commissioning. 0 Fiish toStart 1550.2NDINT ‘Acoustical Celling Panels - Am 226.- FF Bunk
1960.CK Mechanical Systems - Commissioning. 0 Fnish to Start 1551 2NDINT ‘Acoustical Celing Panels - Am 227 - FF Bun)
1960.CX Hestancalsyems- Conmisioning 0 Finish toStart 1552, 2NDINT ‘Acoustical Celling Panels - Am 228.-Trainee Rellef Burk
1045.PNCH1 ‘Complete Punchiist - Stework/Exterior 0 Finish toStart 1021.TRSH Water Repellent  Anti-Grafit Coating
1045, PNCH1 Compete Punchist. Stavo/Exenr 0 Finish toStart 1693.8PAM Final Clean Up
1045.PNCH1 ‘Complete Punchiist - Sitework/Exterior 0 Finish toStart
12ML s 3 0 Fiishto Fiish, 1045, PNCH1 ‘Complete Punchilst - Sitework/Exterior
8957 Roof Ready for Punchiist 0 Finishto Fiish 8827 Framing / Blocking & Nailers HVAC Duct Penetration
12M 7128 3 0 Fiishto Fiish, 109 Dr-n
S50ELY Graviy Ventiator - Sheet /4540 0 Fnish to Start 874.8F Framing / Blocking & Nailers Top of Elevator Shaft
950ELY Graviy Ventiator - Sheet /4540 0 Finish toStart 890.RF Final TPO Roofing Membrane
72113MCK Exterior Rigid Board Insulation - Mockup Prep 0 Starttostart 85LAF Foot Py Sheting
8957 Roof Ready for Punchiist 0 Fiishto Fiish, B70RF Roof Hatch
895 Roof Ready for Punchiist 0 Finishto Finish 890 S ——
12M 7128 3 0 Fiishto Fiish, B92AF St et Fashing g oo Ecgs
902.2FLRDCK. Pour Sloped Conerete Deck 0 Fnish to Start 900.2FLRDCK. etal Deck
B90.AF Final TPO Roofing Membrane. 0 Startto Start 77600 MCKRY Deck Pedestal System - Owner Review & Approval
902.2FLRDCK. Pour Sloped Conerete Deck 0 Starttostart 836.5STL nd Floor Deck Place Cancrete:
1172.4PPR Structure Steel - Tube Steel  Angles @ Bay Doors 0 Fiish toStart #1000 Scatfolding
1210.ISTRR WallLayout 0 Finish toStart #1000 Scaffolding
1570 NDFLR WallLayout 32 Startto St 1001 Exterlor Framing
1777.BPAMALLY Excavate -U/G Electrical 56 StarttoStart At001 Exterior Framing

Actiity Relationships Added/Deleted

* Lagin Hours
Actwity D Activity Name Relationship Lag _RelationshipType  Predecessor Actityld  Predecessor Actiity Namt
1121.6XW2 Ventilated Composite Wall Panels 0 Fiish toStart 7424378 Vemlates Compost Wal Panes & Sfts - Procre/ Deler
11BEXTE2 Ventiated Composite Wall Paels 0 Fnish to Start Ventilated Composite Wall Panels & Soffs - Procure / Deliver
1105.6X152 Ventilated Composite Wall Panels 0 Finish toStart 7424378 ertated Composte Wal panas S P Deter
1097.6XTN2 Ventiated Composite Wall Paels 0 Finish to Start 74243748 lated Composite Wall Panels & Soffts - Procure / Delver
1082.6X152 Metal WallPanel System 0 Finish toStart 7421378 Vet e o s
5.6 Metal Wall Panel System 0 Fnish toStart 135 MetalWallPanels - Procure / Deliver
1082.6XTN Metal WallPanel System 0 Finish toStart 7421378 Metal Wall Panels - Procure /Deliver
0.cx Mechanical Systems - Commissioning. 0 Fnish to Start LPNCH Area Ready For Punchiist - 2nd Floor
0.0x Mechanical Systems - Commissioning. 0 Fiish toStart 1040.PNCH Area Ready For Punchiist - 1st Floor
1300 ELCRM Set Padmounted Gear 0 Finish toStart 262416708 Panelboards - Procure / Delver
1136.EXTWD2 VenltedComposte St e 6711 0n10) 0 Fiish toStart 1129.EXTND2 Ventiated Composite Wall Panels
1135, EXTWD2 114" Metal Z-Furring (SFT-1 0 Fnish to Start BN AluminumZ Bars @ 24" 0.C.
1134.£XTWD2 P AppledwaerpronHenbrane rsm OnA110) 0 Finish toStart 1125, EXTND2 Fluid Applied Al Barier
1133.EXTWD2 Plywood (SFT- 10) 0 Fnish to Start 124 EXTND2 Plywood Sheathing  Re: Structural
1129.£XTND2 Ventiated: Comuos\!e ol panets 0 Fiish toStart 1121.8XW2 Ventilated Composite Wall Panels
B Auminumz 0 Fnish to Start 1120, 8X7W2 Auminum? Bars @ 24" 0.C.
1127.6XTND2 Fluid Applied Wampmov Werbra 0 Fiish toStart 1119.8XW2 Fluid Applied Waterproof Membane
B ot BorsOvr 2 o i taton 0 Fnish to Start 1118.EXTW2 ‘Cover Board Over 2 Exteior Rigid Insulation
1125.EXTND2 Fluid Appﬂed Al Barrier 0 Finish toStart 1m17.61W2 Fluid Applied Al Barier
1124.EXTND2 eathing/Re: Structural 0 Finish toStart 1116.8x7W2 Plywood Sheathing  Re: Structural
1123, EXTND2 c et sFaming 0 Finish toStart 1115.8X7W2 6 Metal Stud Framing
1115.8xTW2 etal Stud Framing 0 Fnish toStart 1107.6X1E2 6 Metal tud Framing
norone: & Healsud raming 0 Fiish toStart 1099.£X 6 Metal Stud Framing
Bas2 1 Framing 0 Finish to Start 1081.EXTN2 6 Metal Stud Framing
proerivs Ventilated Composite Wall Panels 0 Finish toStart 1089, EXTNSFT Ventiated Composite Wall Panel System
1081.EXTN2 & Metal Stud Framin 0 Finish toStart BN 6 Metal Stud Framing
1078.EX152 2"Rigd Insulaion At Face of CMU Wall 0 Fiish toStart 1064, EXTN 2°Rigd Insulaton at Face Of CMU Wall
0.6 tywood Sheathing  Re: Structural rttostart 1056 EXTN 6" Metal St Fra
B 2"Rigd Insulation at Face Of CMU Wall 0 Fiish toStart 850.8F Root Joists
1086.EXTN 6" Metal Stud Framing 0 Fnish to Start 0RF Roofloists
1050.6XT 0 Finish toStart 1082.6XTN MetalWall Panel System
1037.6XTE2 0 Finish toStart 113.EXTE2 Ventilated Composite Wall Panels
1032.8x1W2 0 Fiish toStart 1121.8xW2 Ventiated Compos-le Wall Panels
B 0 Finish toStart 5.6 Ventilated Composite Wall Panels.
1022.6XTN2 0 Finish toStart 1097.6XTN2 VenltodComposte WalFancts
P 0 Fnish to Start 26 MetalWall Panel System
1009.£XT51 Auminum Threshold per SLL detail 1A/AS01 0 Finish toStart 1076.6XTS 2°Rigd Insutaton at Face of CMUWall
1002.EXTN1 Aluminum Threshold per SIL detail 1/A01 rttostart Bm MetalWall
1570 2NDFLR WallLayout 0 Finish toStart 836.55TL 200 Floor Deck Place Concrete
905.2FLRDCK. Final TPO Roofing Membrane. 0 Finish toStart 0RF Final TPO Roofing M
904 2FLRDCK Roof Cover Board 0 Finsh toStart R Roof Cover Board
900.2FLRDCK. MetalDeck 0 Finish to Start 265STL 2nd Floor Metal Deck
894RF Yellow Working Siipes 0 Finish toStart 9L Walking Pad Around Mechanical Area
890 Final TPO Roofing Membrane. 0 Fnish to Start 880 ot Cover Board
889 Roof Cover Boart 0 Finish toStart 888 Tapered Roof Rigid Insulation
8B8.AF Tapered Roof Rigid Insulation 0 Finish to Start 887.8F Vapor Barrier Over Plywood Sheathing
886, Misc % 0 Finish toStart 859.RF Framing / Blocking & Nallers hatch
886 Misc e 0 Fnish to tart 5AF Framing / Blocking & Nailers Rood Drains Combo
883 Layout Pads for HVAC 24 Strtto St 85LAF Roof Piywood Sheathing
S7BRF Electrical Stub-Ups Through Roof Plyood Sheathing 0 Fnish to tart LRF Roof Piywood Sheathing
877.AF Plumbing Pipe Stub-Ups Through Roof Piywaod Sheathing 0 Finish toStart 85LAF Roof Piywood Sheathing
S76RF Install Gravty Ventiator 0 Finish to Start 874.F Framing / Blocking & Nailers Top of levator Shaft
8687 Framing  Blocking & Nalers Solar Panel Mount Attachments. 0 Fiish toStart 867,51 Loyt Slor ot M st
867.8F Layout Solar Panel Mount Attachments. 0 Finish toStart 851AF Roof Piywood st
866.AF 0 Fiish toStart 85LAF Root Piywood Sheammx
8647 Framing  Blocking & Nalers Antenna Supports. 0 Fnish to Start aRF uctural Support for Antenna
86LAF Framing Flagpole Opening 0 Finish toStart 860.AF Layout Flagpole Opening
860.F Layout Flagpole Opening 0 Finish to Start 851AF Roof Piywood Sheathing
B54RF Framing  Blocking & Nalers Fal rotection System 0 Fiish toStart 852 eyl oecion S‘/slem
8527 Layout Fall Protection System 0 Fnish to Start LAF Roof Piywor
e72RF Layout Unit Skylights 0 Startto Start 870RF Roof Hatct
850 Framing  Blocking & Nalers hatch 0 Finish toStart 858 Layout Roof Hatc
858, Layout Roof Hatch 0 Finish toStart 851AF Roof Piywood Sheathing
8557 Framing  Blocking & Nalers Rood Drains Combo 0 Finish toStart 853.AF Layout Roof Drains Combos
853 Layout Roof Drains Combos. 0 Finish toStart 85LAF oot Pwendsheating
85LAF Roof Plywoog s 0 Fnish to Start 850.F
1172.4PPR Structure Steel - Tube Steel  Angles @ Bay Doors 0 Fiish toStart 836.55TL st Deck e concre
s28sSTL it 0 Finish to Start ss1L 2nd Floor Me
826551 oot ek 0 Finish toStart 8245510 Pt
1086.EXTN 1 Framing 0 Finish toStart 74213 MCKRY MetalWall Panels - Ovner Review & Approval
1129.6XTND2 entated ampste Wl Pancs 0 Finish toStart 1128, EXTND2 Auminum 2 Bars @ 24°0.
1128.EXTND2 Auminumz 0 Finish to Start BN Flid Applied Waterproof Membrane
1127.6XTND2 Fluid Applied Wampmov Werbra 0 Fiish toStart 1126.EXTND2 ‘Cover Boar Over 2 Extrior Rigid Insulation
1126.EXTND2 ot BorsOvr 2 Eanor i taton 0 Finish toStart BN Flid Applied Al Barier
1125.EXTND2 Fluid Applied Al Barier 0 Fiish toStart 1124.£XTND2 Plywood Sheathing  Re: Structural
1124 EXTND2 Plywood Sheathing  Re: Sructural 0 Finish toStart 123 EXTND2 6 Metal tud Framing
1121.6XTW2 Ventilated Composite Wall Panels 0 Finish toStart 1120.8x7W2 Auminum 2 Bars @ 24" 0.C.
11208 Aumin 5@ 0 Fnish to Start 1119.8x7W2 Fluid Applied Waterproof Membrane
1119.8xW2 Fluid Applied Waterproof Membrane 0 Fiish toStart 118.EXTW2 ‘Cover Board Over 2 Extrlor Rigid Insulation
11188 Cover Board Over 2" Exterior Rigid Insulation 0 Finish toStart 117.80W2 Fluid Applied Al Barier
17,6102 Fluid Applied Al Barier 0 Fiish toStart 116.EXTW2 Plywood Sheathing  Re: Structural
11168 Plywood Sheathing  Re: Sructural 0 Finish to Start 1115.8XTW2 6 Metal tud Framing
1BEXTE Ventiated Composite Wall Panels 0 Finish toStart 112EX1E2 Auminum 2 Bars @ 24" 0.C.
111267 Aumin 5@ 0 Fnish toStart 111EXTE2 Flid Applied Waterproof Membrane
1LEXTE2 Fluid Applied Waterproof Membrane 0 Finish toStart 110EXTE2 ‘Cover Board Over 2 Extrlor Rigid Insulation
11106 Cover Board Over 2" Exterior Rigid Insulation 0 Finish toStart 1109.6XTE2 Fluid Applied Al Barier
1109.EXTE2 Fluid Applied Al Barier 0 Fiish toStart 1108.EXTE2 Plywood Sheathing  Re: Structural
1108.EXTT Plywood Sheathing  Re: Sructural 0 Finish toStart 07.EXTE2 6 Metal tud Framing
1105.6X152 Ventilated Composite Wall Panels 0 Finish toStart 1104.£x152 Auminum 2 Bars @ 24" 0.C.
B Aumin 5@ 0 Finish toStart 1103.8X752 Flid Applied Waterproof Membrane
1103.6x152 Fluid Applied Waterproof Membrane 0 Fiish toStart 11026X152 ‘Cover Board Over 2 Exterlor Rigid Insulation
26 Cover Board Over 2" Exterior Rigid Insulation 0 Finish toStart 1101.6X752 Flid Applied Al Barier
nonoase Fluid Applied Al Barier 0 Finish toStart 1100.£X152 Plywood Sheathing  Re: Structural
Plywood Sheathing  Re: Sructural 0 Finish toStart B 6 Metal tud Framing
proarivs Ventilated Composite Wall Panels 0 Finish toStart 1096.EXTN2 Auminum 2 Bars @ 24" 0.C.
1096.EXTN2 Aumin 5@ 0 Fnish to Start 1095 EXTN2 Flid Applied Waterproof Membrane
wmone Fluid Applied Waterproof Membrane 0 Fiish toStart 1094.£XTN2 ‘Cover Board Over 2 Extrlor Rigid Insulation
(Cover Baard Over 2" Exterior Rigid Insulation 0 Finish toStart 1093 EXTN2 Fluid Applied Al Barier
et Fluid Applied Al Barier 0 Finish toStart 1092.6XTN2 Plywood Sheathing  Re: Structural
1092.6XTN2 Plywood Sheathing  Re: Sructural 0 Finish toStart LEXTNZ 6 Metal tud Framing
1082.6X152 Metal WallPanel System 0 Finish toStart 1081.6X152 AURurinm B s Toms apsrps
AllAluminum Base Closure Trims & Lapstrips 0 Fnish toStart 0.6 Flid Applied Waterproof Membra
1080.£XT52 Fluid Applied Waterproof Membrane 0 Fiish toStart 1079.6X152 ‘Cover Board Over 2 Insulation
Cover Board Over 2 Insulation 0 Finish to Start 8.5 2" Rigid Insulaion At Face of CMU Wall
1076.6XTS 2 N nuaton ol CHUWAL 0 Fiish toStart 1075.6XTS MetalWall Panel System
Metal Wall Panel Syt 0 Finish toStart AlLAluminum Base Closure Trims & Lapstips
1074.8XTS Nt i se Gt T & Lapstips 0 Fiish toStart 1073.6XTS Fluid Applied Waterproof Membrane
Fluid Applied Waterproof Membrane 0 Fnish to Start Cover Board
10726X7S Cover Board 0 Finish toStart 1071LEXTS Fluid Applied Al Barier
Fluid Applied Air Barrier 0 Finish to Start Plywood Sheathing / Re: Structural
1068.EXTN 6" Metal Sud Framing, 0 Fiish toStart 1067.6XTN AURurinm Bl Toms gty
AllAluminum Base Closure Trims & Lapstrips 0 Fnish toStart 1086 EXTN Flid Applied Waterproof Memba
1066.EXTN P sppledwaepronHenbrane 0 Fiish toStart 1085.EXTN ‘Cover Board Over 2 Insulation
Cover Baard Over 2" Int 0 Finish to Start 1064 EXTN 2" Rigid Insulation at Face Of CMU Wall
1082.6XTN MWt ponesyson 0 Finish toStart 1061.EXTN ALAUmInUM Base Closure Trims & Lapstrps
AllAluminum Base Closure Trims & Lapstrips 0 Fnish to Start 0.6x1 Flid Applied Waterproof Membrane
1080.EXTN Fluid Applied Waterproof Membrane 0 Fiish toStart 1059.EXTN Cover Board
1059.EXTN Cover Baar 0 Finish toStart 58.EXTN Fluid Applied Al Barier
1058.EXTN Fluid Applied Al Barier 0 Finish toStart 1057.6XTN Plywood Sheathing  Re: Structural
1057.6XTN Plywood Sheathing  Re: Sructural 0 Finish toStart 56.EXTH 6 Metal tud Framing
831581 stalr2 0 Finish toStart 828,551 stair1




Actiity Relationships Added/Deleted

Actwity D

2nd Floor Form Deck Depressions
2nd Floor Deck Relnforcement

2nd Floor MEP Hangers/Inserts/Penetrations.
2nd Floor Welded Studs.

2nd Floor Closure Plate.

Roof Beams.

2nd Floor Columns

2nd Floor Beams /HSS Tubes.

pol
[r—
Excavate -U/G Electic

Exterior Elevation Complete.
Exterior levation Complete.
Exterior Elevation Complete.
Exterior levation Complete.
Exterior Elevation Complete.
Exterior levation Complete.
Exterior Elevation Complete.
xerercltonCarplete
for Punchiist
Vauor Barrier Over Plywood Sheathing

oo TLowotage Sub-Ups Thiough ot Pwood Shating

Electrical Stub-Ups Through Roof Plywood Sheathing
imbing Pipe Stub-Ups Through Roof Plywood Sheathing
Fraing Bocking Naters Top of et st
Framing  Blocking & Nailers
Framing  Blocking & Nalers hatch
Layout Pads for
avtyVenatr-Sree IAS40
aisysams- Cammisning
Rt
o —
Tapered Roof Rigd nsulation
MetalDeck

Walking Pad Around Mechanical Area

Activity Name
2nd Floor Closure Plate.
2nd Floor Welded Studs.
2nd Floor MEP Hangers/lnserts/Penetrations
Roof Drains Comb
Fall Protection System
kylights.
Framing Flagpole Opening
Framing  Blocking & Nalers Antenna Supports.

Framing  Blocking & Nalers Solar Panel Mount Attachments.
Fite Alarm / Low Voltage Stub-Ups Through Roof Plywood Sheathing.
Pads for HAC Units (Including Sheet Metal)

Exterior raming

15t Floor HSS Columns & Balt Up TOW

2nd Floor Grout-2nd Lif

Steel Erector Mabe In

soer Panels Installation

ot e——
Metal Wall Panels - Procure  Deliver
Metal Wall Panels - Procure / Deliver
Metal Wall Panels - Procure  Deliver

Metal Wall Panels - Owner Review & Approval
Metal Wall Panels - Owner Review & Approval
Metal Wall Panels - Owner Revlew & Approval
Metal Wall Panels - Owner Review & Approval
Metal Wall Panels - Procure / Deliver

Roof oists

Metal Wall Panels - Owner Revlew & Approval
Metal Wall Panes - Procure  Deliver
Root Joists

Final TPO Roofing Membrane.
Ventilated Composite Wall Panels
Exterior Framing

Roof Plywood Sheathing

Layout Roof Hate!

Layout Roof Hatch

Layout Roof Hatch

Layout Roof Hatch

Layout Roof Hatch

Layout Roof Hatch

Layout Roof Hatch

Layout Roof Hatch

Roof Plywood Sheathing

Yellow Working Siipes

Misc.

Electrical Stub-Ups Through Roof Plywood Sheating
Plumbing Pipe Stub-Ups Through Roof Piywood Sheathing
Framing  Blocking & Nalers Roof Gutters

Layout Roof Gutters

Exterior Rigid Board Insulation - Owner Review & Approval
2nd Floor Metal Deck

Walking Pad Around Mechanical Area

Roof Cover Board

Tapered Roof Rigid Insulation

Vapor Batier Over Plyood Sheathing

Roof Py i

Roof Plywood Sheathing
Layout Solar Panel Mount Attachments.
Roof Plywood Sheathing

Roof Plywood Sheathing

Roof Joists

2nd Floor Columns.

Stair

2nd Floor Deck Relnforcement

2nd Pl

2nd Floor Beams /HSS Tubes.

2nd Floor Set Anchor Balts - 2nd Lift

tator
Waterproof Membrane
Flashing
Aluminum2 Bars
Acousiel Collng Pancs mzz-fr ok
Acoustical Ceiling Panels - Am 224 - FF Bt
Acoustical Celling Panels - Rmﬂs £ Bunk
Acoustical Ceiling Panels - Am 226 - FF Bt
Acoustical Celling Panels - ot un
AcousticalCeiling Panels - Am 228 - -
Water Repellent/ Anti-Grafi Coating
Final Clean Up
sl Mot ut O 404 o

plete Punchiis - Sitework/Exter
Fvammﬁ/mockmg& als 1A Ouct Penetton
oryin
Framing  Blocking & Nalers Top of Elevator Shat
Final TPO Roofing Membrane.
Roof Plywood Sheathing
Roof Hatch
Final TPO Roofing Membrane.
Final Sheet Metal Flashing Along Roof Edges
MetalDeck
Deck Pedestal System - Owner Review & Approval
2nd Floor Deck Place Concrete:
Scaffolding,
Scaffoling
Exterior raming
Exterior Framing

0 Finish toStart

0 Finish toStart

Relationship Lag _ Relationship Type
0 Finish toStart

0 Finish toStart
0 Finish to Start
64 Startto Start
StarttoStart
0 Startto Start
StarttoStart
8 Startto Start

0 Startto Start
StarttoStart
0 Startto Start

48 Startto Start
StarttoStart
0 Startto Start
StarttoStart

0 Finish toStart

56 Startto Start

saassTL

851,
1230.1STRR
894
894RF
850.8F
8545
1129.6XTND2
1121.8XW2
1MBEXTE2
1105.EX152
1097.6XTN2
1082.EXT52
1076.6XTS

1082.EXTN
RF

858,
882AF
76
893RF
8698
27581
72113 MCKRY
77600 MCKRY
1129.6XTND2
1121.8XW2
1BEXTE2
1105.EX152
1097.6XTN2
1082.EXTS2

1082.EXTN
108ML

Successor ActivyId
83

1300 ELCRM
82
215811
82
828,551
s20ssTL

830.85TL
sa2ssT

900.2FLRDCK
894RF

890.RF
880RF

902.2FLRDCK
890.RF

902.2FLRDCK

1777.BPRMALLY

2nd Floor Deck Reinforcement
0 Foor M ongarsnsensPerertons

2nd Floor Beams /HSS Tubes
Bolt-up Top of Wall Channels
15t Floor HSS Columns.
znﬂﬂonrseunchmnous 20t
Roof Piywood Sheat
Raowlywuuusmammx
fllTape and Finish
YellowWorking Stripes
Yellow Working Stripes
Root Joists
Framing / Blocking & Nailers Fall Protection System
Ventilated Composite Wall Panels
Ventilated Composite Wall Panels.
venmaledCompos-lewan?anevs
Ventilated Composite Wall Panels.
Vet CompastoWal Pt
Metal Wall Panel System
2°Rigd Insutaton at Face of CMU Wall
6 Metal Sud Framing
MetalWall Panel System
Final Sheet Metal Fashing Along Roof Edges

M
Pas for HVAC Units(including Sheet Metal)

Electrical Stub-Ups Through Roof Plywood Sheathing,
Plumbing Pipe Stub-Ups Through Roof Plywood Sheathing
Install Gravty Ventilat
FramiBocking Natrs o Gurtes
Layout
Lavoul A Hateh
Framing / Blocking & Nailers HVAC Duct Penetration
Install Graviy Ventitator
Solar Panels nstalltion
Layou oot uters
Grout Beam Packsts
Exterior Rigis Boam etaton- Guner e SAppova
Deck Pedestal System - Ouner Review & Appr
Ventiated camnns-:e Wall Panels
Ventilated Composite Wall Panels
VetedCompost Wal Panels
ite Wall Panels
Ve camnns-ue Wall Panels
Metal WallP:
MetalWall Panel System
Dryn

Successor Activty Name.
FrePacenent specton
24P Fom Dk Depesions
Final TPO Rocfing Mer
Pt POt Nemtrane

1 TPO Roofing Membrane

. tagpole
Final TPO Roofing Membrane
Final TPO Roofing Membrane
Final TPO Roofing Membrane
Final TPO Roofing Membrane
Final TPO Roofing Membrane
et Pagmounted Gear
2nd Floor Beams /HSS Tubes
Steel Erector Mobe In
oor HSS Columns & Bolt Up TOW.

Stair1
2nd Floor Closure Plate
20 Floor Welded Studs
2nd Floor MEP Hangers/inserts/Penetrations
2nd Floor Deck Reinforcement
Electrical Trim
‘Complete Punchilst-Stework/Exterior
Scaffolding
Exterlor Elevation Camplete
erir Paint
H c.
Aluminum Threshold per SILL detail 1A/A601
Exterlo Elevation Camplete
Exterior Paint
H c.
Aluminum Threshold per SILL detail 1A/A601
Exterlor Elevation Camplete
erir Paint

Aluminum Threshold per SILL detail 1A/A601
Aluminum Threshold per SILL detall 1A/4601
Aluminum Threshold per SILL detail 1A/A601
Aluminum Threshold per SILL detall 1A/4601

Structural Cold Formed Metal Framing (SFT-1.0n A110)
1R300 4313

Roofloists
FraminBcking bl o O Coneo
Layout Unit

Layout Fall oo System

Layout Anten

v St Pane Mount Aachmens

Layout Roof Gutters

Layout Flagpole Opening

Layout & Install HSS for Mechanical Screen Wall
Layout Pads or HVAC

i

Flagpole
Vapor Barrer Over Plywood Sheathing
Fite Alarm / Low Voltage Stub-Ups Through Roof Pywood Sheathing

Electrcal Stub-Ups Through Roof Plywood Sheathing.
Framing / Blocking & Nailers Top of Elevator Shaft
Framing / Blocking & Nallers Roof Gutters.

Tapered Roof Rigd Insulation

Metal Deck

Yellow Working Stripes

Final TPO Roofing Membrane

Roof Cover Board

Tapered Roof Rigid Insulation

Electrical Stub-Ups Through Roof Plywood Sheathing,
Plumbing Ppe Stub-Ups Through Roof Plywood Sheathing
Framing / Blocking & Nailers Solar Panel Mount Attachments

Framing / Blocking & Nailers Antenna Supparts
Framing Flagpole Opening

Framing / Blocking & Nailers Fall Protection System
Framing / Blocking & Nallers Hatch

Layout Roof Hateh

Layout Roo! Drains Cambos

Roof Piywood Sheathing

20 Floor Metal Deck

Stair2

2nd Floor Form Deck Depressions

Waterproof Membrane
Flashin

Auminum2 Bars
Ventilated Composite Wall Panels
Mechanical Systems - Commissioning
Mechanical Systems - Commissioning
Mechanical Systems - Commissioning
Mechanical Systems - Commissioning
Mechanical Systems - Commissioning
Mechanical Systems - Commissioning
‘Complete Punchiist-Sitework/Exterior
‘Complete Punchiist - Sitework/Exterior
‘Complete Punchilst - Sitework/Exterior
71151240 Tiae

Roof Ready for Punchiist
7115124+ Tiae

Gty Vet ShoatAsa0
Grauity Ventiator - Sheet 3
Exterior Rigid Board o Mockup?rev
Roof Re

Roof Ready for Punchiist
71151240 Tiae

Pour Sioped Concrete Deck
inal TPO Roofing Membrane

Pour Sioped Concrete Deck

Structure Steel - Tube Steel / Angles @ Bay Doors.

Excavate - U/G Electrical

aama)



Activity Relationships AddedDeleted

Actiiy D
7424378
7424378
7424378
7424378
7421378
7421378
7421378
1041.PNCH
1840PNCH
262416.FA8
1120, EXTND2
1128, EXTND2
1125, EXTND2

1124, £XTND2
1121.8XTW2

1101.6x152
1100EX152
1099.£X152

1096.EXTN2
wmone

et
1092.6XTN2
1091.EXTN2

1080.6XT52
1078.EX152
1074.8XTS
10728X7S
1070.6XTS
1066.EXTN
1064.EXTN
1061LEXTN
1080.EXTN
1059.EXTN
1058.EXTN

1057.6XTN
1056.EXTN

1121.86W2
11BEXTE2
1105.6x152

Actvity Name
Ventiated Composite Wall Panels & Sofis - Procure / Deliver
Ventilated Composite WallPanels & Soffs - Procure / Deliver
Ventiated Composite Wall Panels & Sofs - Procure / Deliver
Ventilated Composite WallPanets & Soffs - Procure / Deliver
Metal Wall Panels - Procure / Deliver

Metal Wall Panels - Procure / Deliver

Metal Wall Panels - Procure  Deliver

Fluid Applied Air Barier
Plywood Sheathing  Re: Stuctural
Ventiated Composite Wall Parels
AluminumZ Bars @ 24" 0.C.
Fluid Applied Waterproof Membrane
‘Cover Board Over 2" Exterior Rigid Insulation
Fluid Applied Air Barrer
P Shesng ;S
Framing
- Melavsxud Framing
1 Framing
s ing
Ventiated Composite Wall Panel System
6" Metal Stud Framing,
2" Rigd Insulation at Face Of CMU Wall
6" Metal Stud Framing,

oists

Final TPO Roofing Membrane.
of Cover Board

2nd Floor Metal Deck

Walking Pad Around Mechanical Area

Roof Cover Board

Tapered Roof Rigid Insulation

Vapor Bartier Over Plynood Sheathing

Framing  Blocking & Nalers hatch

Framing  Blocking & Nalers Rood Drains Combo

tywood Sheathi

Roof Plywood Sheathing

Roof Plywood Sheathing

Framing  Blocking & Nalers Top of Elevator Shaft
Layout Solar Panel Mount Attachments.

Roof Plywood Sheathing

Roof Plywood Sheathing

Structural Support for Antenna
Layout lagpole Opening

Roof Plywood Sheathing

Layout Fall Protection System

Roof Plywood Sheathing

Roof Hatch

Layout Roof Hatch

Roof Plywood Sheathing

Layout Roof Drains Combos.

Roof Plywood Sheathing

e Wl vt v pprore
Auminum? Bars @ 24
Fluid Applied Waterproof b
Cove B ver . itenr A ntson
Fluid Applied Al Barier

od Sheathing  Re: Sructural
6" Metal Sud Framing,
Aluminum? Bars @ 24" 0.C.
Fluid Applied Waterproof Membrane
(Cover Baard Over 2" Exterior Rigid Insulation
Fluid Applied Al Barier

od Sheathing  Re: Sructural
6" Metal Sud Framing
Auminum? Bars @ 24" 0.C.
Fluid Applied Waterproof Membrane
(Cover Baard Over 2" Exterior Rigid Insulation
Fluid Applied Al Barier

od Sheathing  Re: Structural
6" Metal Sud Framing
Aluminum? Bars @ 24" 0.C.
Fluid Applied Waterproof Membrane
(Cover Baard Over 2" Exterior Rigid Insulation
Fluid Applied Al Barier

od Sheathing  Re: Sructural
6" Metal Sud Framing
Auminum? Bars @ 24" 0.C.
Fluid Applied Waterproof Membrane
(Cover Baard Over 2" Exterior Rigid Insulation
Fluid Applied Al Barier

od Sheathing  Re: Sructural
6" Metal Stud Framing
AllAluminum Base Closure Trims & Lapstrips
Fluid Applied Waterproof Membrane
Cover Board Over 2 Insulation
2 g slaton A Face o MUl
Metal Wall Panel Syt
AL i o S i Lapstips
Fluid Applied Waterproof Membrane
Cover Board
Fluid Applied Air Barier
Plywood Sheathing  Re: Structural
AllAluminum Base Closure Trims & Lapstips
P sppledwaeponHenbrane
Cover Baard Over 2" Int
2 g niaon stFae orenuws
AllAluminum Base Closure Trims & Lapstrips
Fluid Applied Waterproof Membrane
Cover Baar
Fluid Applied Al Barier

od Sheathing  Re: Sructural
6" Metal Sud Framing,
Stair1
2nd Floor Deck Relnforcement
2nd Floor MEP Hangers/Inserts/Penetrations.
2nd Floor Welded Studs.

2nd Floor Beams /HSS Tubes.
Boltup Top of Wall Channels

151 Floor HSS Columns.

2nd Floor Set Anchor Balts - 2nd Lift

Roof Plywood Sheathing

Roof Plywood Sheathing

DrywallTape and Finish

Vellow Working Stripes

Yol oningSes

Roof oi

Faming! mockmg& e Protecton e
Ventiated Composite Wall Par

Ventiated Composite Wall et

Ventiated Composite Wall Paels

entated ampste Wl pancs

Frl e e lashing Aorg oot mes

S ncudingSheetMeta)

Electrical Stub-Ups Through Roof Plywood Sheathing
imbing Pipe Stub-Ups Through Roof Plywood Sheathing

Install Gravity Ventiator

Framing  Blocking & Nalers Roof Gutters

Layout Roof Gutters

Layout Roof Hatch

Framing  Blocking & Nailers HVAC Duct Penetration

Install Gravity Ventiator

Solar Panels Instalation

Grout Beam Pockets.
ExteriorRigid Board Insulation - Owner Review & Approval
Deck Pedestal System - Owner Review & Approval
Ventilated Composite Wall Panels

Ventilated Composite Wall Parels

Ventiated Composite Wall Parels

Ventilated Composite Wall Panels

Relationship Lag _Relationship Type

0 Startto Start

0 Finish toStart

0 Finish toStart

Successor Actiyld
1121.8XW2
1BEXTE2
1105.EX152
1097.6XTN2
1082.EXT2
1075.6XTS

1960.C

1960.CK

1300 ELCAM

1135, EXTWD2
1348

1124, £XTND2
1123.EXTND2
1115.8X1W2
1107.6X1E2
1099.£XT52
1097.6XTN2
1091.EXTN2
1070.6XTS
1084.EXTN
1056.EXTN
1037.6XTE2
1027.6x152
1022.6XTN2
1016.EX152
1002.EXTNT
1370.2NDFLR
905.2FLRDCK

028500K

1124.£XTND2
1121.8XW2
1120, 8X1W2
1110.8XW2
118.ExTW2
117.800W2
116.EXTW2
11BEXTE2
112EX1E2
11LEXTE2
110EXTE2
1109EXTE2
1108.EXTE2
1105.EX152

1104.£X152
1108.EX152

10796052
1075605
1073605
1071605
1067608
1066508
1065608
1061608
1059808

1088.EXTN
1057.6XTN

900.2FLRDCK
1160.6XT
1160.6XT
1160.6XT

1160.6XT

SuccesaraciyName
Ventilated Composite Wall Panels.
Ventiated campos-ue Wall Panels

Ventilated Composite Wall Panels.
Vet CompastoWal Pt
Metal Wal

MetalWall Panel System
Metal Wall Panel System

Hechaniasysems-Commssiring
Mechanical Systems - Commissioning

Ventilated Composite Sofft Parels (SFT-1 0n A110)
11/4° Metal Z-Furrng (SFT-1 01 A110)

Flid Applied Waterproof Membrane (SFT-10n A110)
Plywood (SFT-10n A110)

Flid Applied Waterproof Membrane
‘Cover Boar Over 2 Extrlor Rigid Insulation
Fluid Applied Al Barier

Plywood Sheathing  Re: tructural

& Metal St Framing

6 Metal Stud Framing

2" Rigid Insulation At Face of CMU Wall
Plywood Sheathing  Re: Structural

2" Rigid Insulation at Face Of CMU Wall
6 Metal Stud Framing

c.
148614

14/A614

Aluminum Threshold per SILL detail 1A/A601
Aumium Tstldper S el wASOL
WallLayor
Final PO m.ovmx Membrane
Roof C ,
Metal Deck
Yellow Working Stripe
a0 Roting Hembane
oo Cover Board
Tapered Roof Rigd Insulation
M

i ol
Layout Pads for HVAC

Electrcal Stub-Ups Through Roof Pywood Sheathing.
Plumbing Pipe Stub-Ups Through Roof Plywood Sheathing
Install Gravity Ventitator

Framing / Blocking & Nailers Solar Panel Mount Attachments
LayoutSolar Panel Mount / Attachments

Framing /Blocking & Nallers Antenna Supports
Framing Flagpole Ope
Layout Flagpole Opening
Framing / Blocking & Nailers Fall Protection System
LayoutFl recion syt
Layout Uni
Frameg/a svomng ot hatch
L
Flammxl avomng & Nallers Rood Drains Combo.
jout Roof Drains Combos
Roof Piywood Sheathin
curetotTub S/ Ange @8y Dors

Stair1
2nd Floor Metal Deck
& Masuatraming

Flid Applied Waterproof Membrane
‘Cover Board Over 2 Extrior Rigid Insulation
Flid Applied Al Barier
oo Stesing s Sttt
Ventilated Composite Wall Panels.

Auminum 2 Bars @ 24" 0.C.
Flid Applied Waterproof Membrane
‘Cover Board Over 2 Exterior Rigid Insulation
Fluid Applied Al Barier
PrvoodStesing e Sl

Jated Composite Wall Panels.
Auminum 2 Bars @ 24" 0.C.
Fluid Applied Waterproof Membrane
‘Cover Board Over 2 Extrior Rigid Insulation
Fluid Applied Al Barier
PrvoodStesing RSl

Jated Composite Wall Panels.
Auminum 2 Bars @ 24" 0.C.
Fluid Applied Waterproof Membrane
‘Cover Boar Over 2 Extrior Rigid Insulation
Fluid Applied Al Barier
Plywood Sheathing / Re: Structural
Ventilated Composite Wall Panels
Auminum 2 Bars @ 24" 0.C.
Flid Applied Waterproof Membrane
‘Cover Board Over 2 Exterior Rigid Insulation
Fluid Applied Al Barier
Plywood Sheathing  Re: tructural
Metal Wall Panel Sy
ALAUmInUM Base Closure Trims & Lapstrps
Flid Applied Waterproof Membrane
‘Cover Board Over 2 Insulation
2" Rigid Insulaion at Face of CMU Wall
MetalWall Panel System
AL Aluminum Base Closure Trims & Lapstrps
Fluid Applied Waterproof Membrane
Cover Board
Fluid Applied Al Barier
& Metal St Framing
ALAUmInuM Base Closure Trims & Lapstips
Flid Applied Waterproof Membrane

ALAUmInuM Base Closure Trims & Lapstips
Flid Applied Waterproof Membrane

Cover Board

Fluid Applied Al Barier

P Stesing RSl

s Fom ock Deressions
2nd Floor Deck Reinforce
20 Floor MEP Hangels/InsellslPeneua(mns
2nd Floor Welded Stut

oGl

Roo

2nd Floor Columns

2nd Floor Beams /HSS Tubes

Bolt-up Top of Wall Channels

2nd Floor Grout - 2nd Lift

Layout & Install HSS for Mechanical Screen Wall
ayout Antenna

se! e st

Roowaayvmnuncm-sx
Excavate - /G Electrical
er s nadalon-Hockup?rey
Exterior Elevation Compls
Exteror Elevation Commue
Exterior Elevation Camplete
Exterlor Elevation Camplete
Exterio Elevation Camplete
Exterlor Elevation Camplete
Exterior Elevation Camplete
Exterlor Elevation Camplete
Exterior Elevation Camplete
Roof Ready for Punchiist
Vapor Barrer Over Plywood Sheathing

M
Fie Alarm / Low Voltage Stub-Ups Through Root Pywood Sheathing

Electrical Stub-Ups Through Roof Plywood Sheathing,
Plumbing Pipe Stub-Ups Through Roof Plyvood Sheathing
Framing / Blocking & Nailers Top of levator Shaft
Framing / Blocking & Nallers Roof Gutters.

Framing / Blocking & Nailers hatch

LayoutPads for HVAC

Grauity Ventator - Sheet 314540

Mechanical Systems - Commissioning

Roof Hatch

20 Floor Closure Plate
Tapered Roof Rigd Insulation

Exterior Paint



1097.6XTN2
1082.6X152
1082.EXTN

109ML

Ventiated Composite Wall Panels
Metal Wall Panel System

Metal Wall Panel System

oryin

0 Finish toStart
0 Finish toStart
0 Finish toStart
0 Finsh toStart

1160.6XT
1160.6XT
1160.6XT
9L

Exterior Paint
Exterlor Paint
Exterir Paint
Walking Pad Around Mechanical Area
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