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[Activity D

& ALHAMBRA - SAN GABRIEL HS NEW VEHICLE MAINTENANCE FACILITY

" ADMIN
& 100.ADM
& 103.ADM
&= 101.ADM

CO NSTRUCTION

| = 200MOB
&= 201.MOB
& 202MOB
& 205.MOB
& 203.MOB
& 204.MOB

& 206.MOB

[Actvity Name

NOTICE TO PROCEED (2/13/24)
PROJECT DURATION

PROJECT COMPLETION (10/9/24)

OFFICE TRAILER DELIVERY AND SET-UP
MOBILIZATION

SWPPP /BMP's / EROSION CONTROL

INSTALL TEMP CHAIN LINK FENCE AND GATES
TEMP SIGNS, FEC'S, FIRST AID, SUPPLY

TEMP POWER / TEMP WATER

TELE/COMM EQUIPMENT AND CONNECTION

0 0%
240 0%
0 0%

0%

3 0%
1 0%
2 0%
2 0%
3 0%

0%

I Original Duration | % Complete I

Start

13-Feb-24

13-Feb-24

13-Feb-24

13-Feb-24

13-Feb-24

13-Feb-24

14-Feb-24

16-Feb-24

16-Feb-24

16-Feb-24

21-Feb-24

Finish [Total Float

2024

2025

Apr May Jun

09-Oct-24

Jul Aug Sep Oct I Nov

Dec Jan | Feb | Mar | Apr | May

Jun I Jul

|Aug

D 09-Oct-24, AL

0 ¢ NOTICE TO PROCEED (2/13/24), 13-Feb-24

HAMBRA - SAN GABRIEL HS NEW VEHICLE MAINTE

T — > ()9-Oct-24, ADMIN

09-Oct-24 0 PROJECT DURATION
09-Oct-24* 0 ¢ PROJECT COMPLETION (10/9/24),
09-Oct-24 T —— ) ()9)-Oct-24, CONSTRUCTION

_ MOBILIZATION -- 13-Feb-24 21-Feb-24 - W0 21-Feb-24, MOBILIZATION

13-Feb-24 OFFICE TRAILER DELIVERY AND SET-UP
15-Feb-24 o | P MOBILIZATION

14-Feb-24 4 SWPPP / BMP's / EROSION CONTROL

20-Feb-24 0 | |® INSTALL TEMP CHAIN LINK FENCE AND GATES

20-Feb-24 163 O TEMP SIGNS, FEC'S, FIRST AID, SUPPLY

21-Feb-24 0 @ TEMP POWER / TEMP WATER

21-Feb-24 I TELE/COMM EQUIPMENT AND CONNECTION

— DEMOLITION -- 22-Feb-24 11-Mar-24 “ D 11-Mar-24, DEMOLITION

NANCE FACILITY

6 ] = 220DEM STAKE OUT EXISTING UG UTILITIES 0% 22-Feb-24 23-Feb-24 ! STAKE OUTEXISTING UG UTILITIES
i & 221DEM SAFE-OFF & UTILITY CAP 2 0% 26-Feb-24 27-Feb-24 0 I SAFE-OFF & UTILITY CAP
18 & 222DEM PROTECT IN PLACE (SHEET A1.01) 1 0% 28-Feb-24 28-Feb-24 1 I PROTECT IN PLACE (SHEET A1.01)
e & 223DEM REMOVE EXISTING UTILITIES (FIRE HYDRANT) 1 0% 28-Feb-24 28-Feb-24 3 I REMOVE EXISTING UTILITIES (FIRE HYDRANT)

[ ] = 224pEm SITE DEMOLITION-CURBS ETC 2 0% 28-Feb-24 29-Feb-24 0 I SITE DEMOLITION-CURBS ETC

|2 & 225DEM SAWCUT 2 0% 01-Mar-24 04-Mar-24 0 B SAWCUT

| 2 & 226DEM REMOVE AC AND REMOVE CONCRETE (A1.01) 2 0% 05-Mar-24 06-Mar-24 0 ! REMOVE AC AND REMOVE CONCRETE (A1.01)

| = & 227DEM CLEAR AND GRUB (A1.01) 1 0% 07-Mar-24 07-Mar-24 0 I CLEAR AND GRUB (A1.01)

B & 228DEM DEMO EXISTING UTILITIES 2 0% 08-Mar-24 11-Mar-24 0 B DEMO EXISTING UTILITIES
B Actual Level of Effort CEEED summary BASELI N E Page 1 of 9
o /F\}ctuall\/.Vor\l;v ) Data Date: 13-Feb-24
=1 Remaining Wor ALL Run Date: 26-Jan-24 / 14:17
I Critical Remaining Work
L 4 @ Milestone




I Critical Remaining Work

4

@ Milestone

#  [Actviy ID [Actvity Name I~ Original Duration | % Complete | Finish [Total Float 2024 2025

] Feb Mar Apr May Jun Jul Aug Sep | Oct Nov [ Dec Jan | Feb | Mar | Apr | May [ Jun | Jul JAug
25 . BUILDING -“ O > "6-Sep-24, BUILDING

T2 s, GRADING 5 12-Mar24  18-Mar24 0 A 18-Mar-24, GRADING

|2z & 240.GRD ROUGH GRADE 2 0% 12-Mar-24 13-Mar-24 0 I ROUGH GRADE

|28 & 241.GRD OVER EXCAVATE / COMPACT/ FINE GRADE 2 0% 14-Mar-24 15-Mar-24 0 I OVER EXCAVATE / COMPACT/ FINE GRADE

|2 & 242GRD CERTIFY PAD 1 0% 18-Mar-24 18-Mar-24 0 I CERTIFY PAD

| s 1, UG UTILITIES 7 19-Mar-24 27-Mar-24 0 QO 27-Mar-24, UG UTILITIES

| 8 & 250.UTL UIG MEPF 5 0% 19-Mar-24 25-Mar-24 0 = U/GMEPF

I & 251.UTL U/G TRENCH DRAIN 2 0% 26-Mar-24 27-Mar-24 0 1 U/G TRENCH DRAIN

| a3 1z, FOUNDATIONS 14 28-Mar-24 16-Apr-24 0 Cummr 16-Apr-24, FOUNDATIONS

I & 260.FND SURVEY GRIDS / SET BENCHMARK FOR FINISH FLOOR 1 0% 28-Mar-24 28-Mar-24 0 I' SURVEY GRIDS / SET BENCHMARK FOR FINISH FLOOR

|38 & 261FND EXCAVATE FOUNDATIONS 3 0% 29-Mar-24 02-Apr-24 0 B EXCAVATE FOUNDATIONS

I & 262FND TESTBOTTOM OF FOOTING 1 0% 03-Apr-24 03-Apr-24 0 I TESTBOTTOM OF FOOTING

[ & 263FND FORM FOUNDATIONS / COLUMN PADS 2 0% 04-Apr-24 05-Apr-24 0 I FORM FOUNDATIONS / COLUMN PADS

[ & 264FND REINFORCEMENT / EMBEDS FOR STEEL FOUNDATIONS / 2 0% 08-Apr-24 09-Apr-24 0 ! REINFORCEMENT / EMBEDS FOR STEEL FOUNDATIONS / COLUMN PADS

| COLUMN PADS
39 & 265FND MEPF SLEEVES / STUBS IN FOUNDATIONS 2 0% 10-Apr-24 11-Apr-24 0 I MEPF SLEEVES / STUBS IN FOUNDATIONS

| %0 & 266.FND SET ANCHOR BOLT TEMPLATES 1 0% 12-Apr-24 12-Apr-24 0 I SETANCHOR BOLT TEMPLATES

[ 4 & 267.FND POUR FOUNDATIONS / DEPRESSED SLAB / COLUMN PADS 1 0% 15-Apr-24 15-Apr-24 0 I POUR FOUNDATIONS / DEPRESSED SLAB / COLUMN PADS

|« & 268FND STRIP/ CLEAN 1 0% 16-Apr-24 16-Apr-24 0 I STRIP/ CLEAN

| 4 - SOG 9 17-Apr-24 29-Apr-24 0 GO 29-Apr-24, SOG

2 & 28080G FORM SOG 2 0% 17-Apr-24 18-Apr-24 0 I FORMSOG

|+ & 281.506G 4" CAPILLARY FILL 1 0% 19-Apr-24 19-Apr-24 0 I 4" CAPILLARY FILL

| 4 & 282.50G VAPOR BARRIER OVER 4" CAPILLARY FILL 2 0% 22-Apr-24 23-Apr-24 0 I VAPOR BARRIER OVER 4" CAPILLARY FILL

I & 283.50G REINFORCE SOG 2 0% 24-Apr-24 25-Apr-24 0 I REINFORCE SOG

|4 & 28450G POUR / FINISH / CURE SOG 1 0% 26-Apr-24 26-Apr-24 0 I POUR /FINISH/ CURE SOG

[ 4 & 285506 STRIP SOG 1 0% 29-Apr-24 29-Apr-24 0 I' STRIP SOG

| =0 s, STRUCTURE 22 30-Apr-24 30-May-24 74 Cummmmmr> 30-May-24, STRUCTURE

| 8 & 300.8TRC MOBILIZE / SET UP CRANE 1 0% 30-Apr-24 30-Apr-24 0 I MOBILIZE / SET UP CRANE
BN Actual Level of Effort  CEEEEEED summary BASELINE Page 2 of 9
BN Actual Work Data Date: 13-Feb-24
== Remaining Work ALL Run Date: 26-Jan-24 / 14:17




| Activity ID Activity Name Original Duration % Complete Start Finish Total Float 2024 2025
Feb | Mar | Apr May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec Jan | Feb | Mar | Apr | May [ Jun | Jul JAug

52 & 301.STRC ERECT STRUCTURAL STEEL 4 0% 01-May-24 06-May-24 0 B ERECT STRUCTURAL STEEL

I & 302.8TRC DECKING / WELDING 3 0% 07-May-24 09-May-24 0 8 DECKING / WELDING

I & 303STRC PLUMB / LINE / WELD STRUCTURAL STEEL 0% 10-May-24 15-May-24 B PLUMB /LINE / WELD STRUCTURAL STEEL

| s @ 310CTWLK DECKING /WELDNG 3 0%  10May24  14-May24 74 | O DECKING /WELDING

I & 311CTWLK  PLACE CATWALK 1 0% 15-May-24 15-May-24 74 | PLACE CATWALK

| 58 & 312CTWLK  STEEL STAIRS 3 0% 16-May-24 20-May-24 74 O STEEL STAIRS

I @ 313CTWLK  LADDER 2 0% 21-May-24 22-May-24 74 0 LADDER

| e0 & 314CTWLK  GUARDRAIL 5 0% 23-May-24 30-May-24 74 B3 GUARDRAIL

I " ROOF (PBR ROOF) 31 16-May-24 28-Jun-24 53 O 73-Jun-24, ROOF (PBR ROOF)

| e @ 320RF FRAMING FOR STEEL GIRDERS 10 0% 16-May-24 30-May-24 7 = FRAMING FOR STEEL GIRDERS

| &3 & 321RF ROOF METAL PANELS 5 0% 31-May-24 06-Jun-24 7 B ROOF METAL PANELS

| e & 322RF ROOF PENETRATIONS MEPF 3 0% 07-Jun-24 11-Jun-24 53 0 ROOF PENETRATIONS MEPF

| e & 323RF MECHANICAL EQUIPMENT UNDERNEATH ROOF 5 0% 12-Jun-24 18-Jun-24 53 B MECHANICAL EQUIPMENT UNDERNEATH ROOF

| e & 324RF ELECTRICAL EQUIPMENT FOR MECHANICAL 3 0% 19-Jun-24 21-Jun-24 53 0 ELECTRICAL EQUIPMENT FOR MECHANICAL

G & 325RF PLUMBING EQUIPMENT FOR MECHANICAL 3 0% 24-Jun-24 26-Jun-24 53 0 PLUMBING EQUIPMENT FOR MECHANICAL

| e8 & 326RF ROOF INSULATION 2 0% 27-Jun-24 28-Jun-24 53 1 ROOF INSULATION

| e 5, EXTERIOR 07-Jun-24 05-Jul-24 Cummm> ()5-Jul-24, EXTERIOR

[ 7 = NORTH (A3.01) - METAL WALL PANEL --- MO 17-Jun-24, NORTH (A3.01) - METAL WALL PANEL

|7 @ 330EXTN  EXTERIORMETALPANELS-N 7 0%  07-un24  17-un24 7 | 3 EXTERIOR METAL PANELS -N

[ 7 = EAST (A3.01) - METAL WALL PANEL, ROLL UP GARAGE DOOR --- CmmD (2-Jul-24, EAST (A3.01) - METAL WALL PANEL, ROLL UP GARAGE DOOR

[E @ 340EXTE  EXTERIORMETALPANELS-E 3 0%  18-Jun24  20-un24 7 | 0 EXTERIOR METAL PANELS - E

|7 & 341EXTE  FRAMING FOR ROLL UP DOORS 5 0% 21-Jun-24 27-Jun-24 51 = FRAMING FOR ROLL UP DOORS

|7 & 342EXTE  ROLL UP DOOR INSTALLATION 0% 28-Jun-24 02-Jul-24 O ROLL UP DOOR INSTALLATION

|7 = SOUTH (A3.01) - METAL WALL PANEL --- @ 24-Jun-24, SOUTH (A3.01) - METAL WALL PANEL

|77 I4| = 350EXTS  EXTERIORMETALPANELS-S 2 0%  20-dun24  24-Jun24 7 | O EXTERIOR METAL PANELS - S

|7 =, WEST (A301)- METAL WALL PANEL, DOOR AND FRAME -- WD 05-Jul-24, WEST (A3.01) - METAL WALL PANEL, DOOR AND FRAME

I /ctual Level of Effort CEED summary BASELINE

I Actual Work

1 Remaining Work ALL

I Critical Remaining Work
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# .ActivityID Activity Name Original Duration % Complete Start Finish Total Float 2024 2025
Feb | Mar | Apr | May | Jun | Ju [ Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May [ Jun | Jul JAug
79 ‘ & 360EXTW  EXTERIOR METAL PANELS - W 5 0% 25-Jun-24 01-Jul-24 7 B EXTERIOR METAL PANELS - W
‘ & 361EXTW  FRAMING FOR DOORS 1 0% 02-Jul-24 02-Jul-24 49 I FRAMING FOR DOORS
‘ & 362EXTW  DOOR INSTALLATION 2 0% 03-Jul-24 05-Jul-24 49 0 DOOR INSTALLATION
s, INTERIOR BULDOUT 16-May-24 16-Sep-24 O—— 6-Sep-24, INTERIOR BUILDOUT
=, SERVICE BAY (RM 101)/ PARTS STORAGE (RM 102) --“ CE—— 13-Scp-24, SERVICE BAY (RM 101)/ PARTS STORAGE (RM 102)
g FOUGHIN ——W(MA—UQM— OE— ()1-Aug-24, ROUGH IN
& 370.SRVPRT LAYOUT TOP TRACK & WALLS - RM 101/102 2 0% 16-May-24 17-May-24 0 I LAYOUT TOP TRACK & WALLS - RM 101/102
& 371.SRVPRT PRIORITY WALLS / FRAMES -RM 101/102 3 0% 20-May-24 22-May-24 0  PRIORITY WALLS / FRAMES -RM 101/102
& 372.SRVPRT OH FIRE PROTECTION - RM 101/102 4 0% 23-May-24 29-May-24 0 B OH FIRE PROTECTION - RM 101/102
& 373SRVPRT OH PLUMBING - RM 101/102 4 0% 30-May-24 04-Jun-24 0 ® OHPLUMBING - RM 101/102
& 374.SRVPRT OH MECHANICAL - RM 101/102 7 0% 05-Jun-24 13-Jun-24 0 B8 OH MECHANICAL - RM 101/102
& 375SRVPRT OH ELECTRICAL - RM 101/102 7 0% 14-Jun-24 24-Jun-24 0 ®m OH ELECTRICAL - RM 101/102
& 376.SRVPRT OHFA/LV-RM 101/102 7 0% 25-Jun-24 03-Jul-24 0 B OHFA/LV-RM 1011102
& 377.SRVPRT DOOR FRAMES - RM 101/102 2 0% 05-Jul-24 08-Jul-24 0 ® DOOR FRAMES - RM 101/102
@ 378.SRVPRT ELECTRICAL/LV IN-WALL RI - RM 101/102 2 0% 09-Jul-24 10-Jul-24 0 I ELECTRICAL/LV IN-WALL RI - RM 101/102
& 379.SRVPRT PLUMBING IN-WALL RI -RM 101/102 2 0% 11-Jul-24 12-Jul-24 0 I PLUMBING IN-WALL RI -RM 101/102
& 380.SRVPRT MECHANICAL/ CONTROLS IN-WALL RI - RM 101/102 2 0% 15-Jul-24 16-Jul-24 0 I MECHANICAL/ CONTROLS IN-WALL RI - RM 101/102
& 381.SRVPRT IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - 1 0% 17-Jul-24 17-Jul-24 0 I IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - RM 101/102
& 382.SRVPRT gl\JAL:_O\;\;:I?()é -RM 101/102 3 0% 18-Jul-24 22-Jul-24 0 ® PULL WIRE - RM101/102
& 383.SRVPRT DRYWALL - RM 101/102 4 0% 23-Jul-24 26-Jul-24 0 8 DRYWALL - RM 101/102
& 384.SRVPRT CLOSURE INSPECTION @ WALLS / SOFFITS - RM 101/102 1 0% 29-Jul-24 29-Jul-24 0 I CLOSURE INSPECTION @ WALLS / SOFFITS - RM 101/102
& 385SRVPRT BALANCE DRYWALL - RM 101/102 3 0% 30-Jul-24 01-Aug-24 0 § BALANCE DRYWALL - RM 101/102
- FINISHES 30 02-Aug-24 13-Sep-24 0 O 13-Sep-24, FINISHES
& 400.SRVPRTF TAPE AND FINISH - RM 101/102 3 0% 02-Aug-24 06-Aug-24 0 B TAPE AND FINISH - RM 101/102
& 401.SRVPRTF PAINT - RM 101/102 2 0% 07-Aug-24 08-Aug-24 0 I PAINT - RM 101/102
& 402.SRVPRTF LIGHT FIXTURES - RM 101/102 3 0% 09-Aug-24 13-Aug-24 0 B LIGHT FIXTURES - RM 101/102
& 403.SRVPRTF MEPF TRIM - RM 101/102 3 0% 14-Aug-24 16-Aug-24 0 8 MEPF TRIM - RM 101/102
B Actual Level of Effort CEED summary BASELINE Page 4 of 9
BN Actual Work Data Date: 13-Feb-24
E ziﬁ";jrg*gmi:g . ALL Run Date: 26-Jan-24 / 14:17
* @ Milestone




# 'ActivityID Activity Name Original Duration % Complete Start Finish Total Float 2024 2025
Feb | Mar | Apr | May | Jun | Ju [ Aug Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May [ Jun | Jul JAug

ce & 404.SRVPRTF SEALED CONCRETE - RM 101/102 2 0% 19-Aug-24 20-Aug-24 0 I SEALED CONCRETE - RM 101/102

& 405.SRVPRTF CASEWORK - RM 101/102 3 0% 21-Aug-24 23-Aug-24 0 8§ CASEWORK - RM 101/102

& 406.SRVPRTF COUNTERTOPS - RM 101/102 2 0% 26-Aug-24 27-Aug-24 0 I COUNTERTOPS - RM 101/102

& 407.SRVPRTF SIGNAGE -RM 101/102 1 0% 28-Aug-24 28-Aug-24 0 I SIGNAGE -RM 101/102

& 408.SRVPRTF INSTALL ACCESS PANELS - RM 101/102 1 0% 29-Aug-24 29-Aug-24 0 I INSTALL ACCESS PANELS - RM 101/102

& 409.SRVPRTF DOORS & HARDWARE - RM 101/102 3 0% 30-Aug-24 04-Sep-24 0 B DOORS &HARDWARE - RM 101/102

& 410.SRVPRTF TIRE CLAMP - RM 101/102 1 0% 05-Sep-24 05-Sep-24 0 I TIRE CLAMP - RM 101/102

& 411SRVPRTF BRAKE LATHE - RM 101/102 1 0% 06-Sep-24 06-Sep-24 0 I BRAKE LATHE - RM 101/102

& 412.SRVPRTF TABLE GRINDER - RM 101/102 1 0% 09-Sep-24 09-Sep-24 0 I TABLE GRINDER - RM 101/102

& 413 SRVPRTF DRILL PRESS - RM 101/102 1 0% 10-Sep-24 10-Sep-24 0 I DRILL PRESS - RM 101/102

& 414.SRVPRTF OIL FILTER CRUSHER - RM 101/102 1 0% 11-Sep-24 11-Sep-24 0 I OIL FILTER CRUSHER - RM 101/102

& 415.SRVPRTF MIG WELDER - RM 101/102 1 0% 12-Sep-24 12-Sep-24 0 I MIG WELDER - RM 101/102

& 416.SRVPRTF CHARGING STATION - RM 101/102 0% 13-Sep-24 13-Sep-24 I CHARGING STATION - RM 101/102

ROUGH IN
& 430.0FRI LAYOUT TOP TRACK & WALLS - RM 103
& 4310FRI PRIORITY WALLS / FRAMES -RM 103
&= 432.0FRI OH FIRE PROTECTION - RM 103
& 433.0FRI OH PLUMBING - RM 103
& 434.0FRI OH MECHANICAL - RM 103
& 4350FRI OH ELECTRICAL - RM 103
& 436.0FRI OHFA/LV -RM 103
& 4370FRI DOOR FRAMES - RM 103
& 438.0FRI ELECTRICAL/LV IN-WALL RI - RM 103
& 439.0FRI PLUMBING IN-WALL RI -RM 103
& 440.0FRI MECHANICAL / CONTROLS IN-WALL RI - RM 103
&= 4410FRI IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION -

RM 103

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

16-May-24
16-May-24
20-May-24
23-May-24
30-May-24
05-Jun-24
14-Jun-24
25-Jun-24
05-Jul-24
09-Jul-24
11-Jul-24
15-Jul-24

17-Jul-24

01-Aug-24
17-May-24 3
22-May-24 3
29-May-24 3
04-Jun-24 3
13-Jun-24 3
24-Jun-24 3
03-Jul-24 3
08-Jul-24 3
10-Jul-24 3
12-Jul-24 3
16-Jul-24 3
17-Jul-24 3

OEEEEEE—— 10-Sep-24, OFFICE (RM 103)
OIS ()1-Aug-24, ROUGH IN
I LAYOUT TOP TRACK & WALLS - RM 103
0 PRIORITY WALLS / FRAMES -RM 103
O OH FIRE PROTECTION - RM 103
O OH PLUMBING - RM 103
O OH MECHANICAL - RM 103
3 OHELECTRICAL - RM 103
O OHFA/LV-RM 103
O DOOR FRAMES -RM 103
I ELECTRICAL/LV IN-WALL RI - RM 103
I PLUMBING IN-WALL RI -RM 103
I MECHANICAL / CONTROLS IN-WALL RI - RM 103

I IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - RM 103

]
]
| I—
I

Actual Level of Effort
Actual Work
Remaining Work

CEE summary

Critical Remaining Work

* @ Milestone

BASELINE
ALL

Page 5 of 9
Data Date: 13-Feb-24

Run Date: 26-Jan-24 / 14:

17




# 'ActivityID Activity Name Original Duration % Complete Start Finish Total Float 2024 2025
Feb | Mar | Apr | May | Jun | Ju [ Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May [ Jun | Jul JAug

(22 & 4420FRI PULL WIRE - RM 103 3 0% 18-Jul-24 22-Jul-24 3 B PULL WIRE - RM 103

& 443.0FRI DRYWALL - RM 103 4 0% 23-Jul-24 26-Jul-24 3 0 DRYWALL - RM 103

& 4440FRI  CLOSURE INSPECTION @ WALLS/SOFFITS - RM 103 1 0% 29-Jul-24 29-Jul-24 3 I CLOSURE INSPECTION @ WALLS / SOFFITS - RM 103

@ 4450FRI BALANCE DRYWALL - RM 103 3 0% 30-Jul-24 01-Aug-24 3 0 BALANCE DRYWALL - RM 103

- FINISHES 27 02-Aug-24 10-Sep-24 3 O 10-Sep-24, FINISHES

& 460.0FF TAPE AND FINISH - RM 103 3 0% 02-Aug-24 06-Aug-24 3 8 TAPE AND FINISH - RM 103

@ 461.0FF PAINT - RM 103 2 0% 07-Aug-24 08-Aug-24 3 U PAINT-RM 103

& 462.0FF SUSPENDED ACOUSTIC TILE - RM 103 5 0% 09-Aug-24 15-Aug-24 3 O SUSPENDED ACOUSTIC TILE - RM 103

@ 463.0FF LIGHT FIXTURES - RM 103 3 0% 16-Aug-24 20-Aug-24 3 8 LIGHT FIXTURES - RM 103

& 464.0FF MEPF TRIM - RM 103 3 0% 21-Aug-24 23-Aug-24 3 o MEPF TRIM - RM 103

& 465.0FF SEALED CONCRETE - RM 103 2 0% 26-Aug-24 27-Aug-24 3 I SEALED CONCRETE - RM 103

& 466.0FF CASEWORK - RM 103 3 0% 28-Aug-24 30-Aug-24 3 0 CASEWORK-RM 103

& 467.0FF COUNTERTOPS - RM 103 2 0% 03-Sep-24 04-Sep-24 3 I COUNTERTOPS - RM 103

= 468.0FF SIGNAGE -RM 103 1 0% 05-Sep-24 05-Sep-24 3 I SIGNAGE -RM 103

& 469.0FF DOORS & HARDWARE - RM 103 0% 06-Sep-24 10-Sep-24 O DOORS & HARDWARE - RM 103

ROUGH IN
& 480.MCH LAYOUT TOP TRACK & WALLS - RM 104
& 481.MCH PRIORITY WALLS / FRAMES -RM 104
&= 482MCH OH FIRE PROTECTION - RM 104
& 483.MCH OH MECHANICAL - RM 104
& 484 MCH OH ELECTRICAL - RM 104
& 485MCH OHFA/LV -RM 104
& 486.MCH SETHOLLOW METAL FRAMES - RM 104
& 488 MCH COUNTERTOP SUPPORTS - RM 104
& 487.MCH BACKING - RM 104
&= 489.MCH ELECTRICAL/LV IN-WALL RI - RM 104

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

16-May-24
16-May-24
20-May-24
23-May-24
30-May-24
05-Jun-24
14-Jun-24
25-Jun-24
27-Jun-24
01-Jul-24

03-Jul-24

=, MECHANICAL ROOM (RM 104) “- 16-May-24 19-Aug-24 -

24-Jul-24

17-May-24
22-May-24
29-May-24
04-Jun-24
13-Jun-24
24-Jun-24
26-Jun-24
28-Jun-24
02-Jul-24

05-Jul-24

18

18

18

18

18

18

18

18

18

18

(I 19-Aug-24, MECHANICAL ROOM (RM 104)
O 7/-Jul-24, ROUGH IN
I LAYOUT TOP TRACK & WALLS - RM 104
0 PRIORITY WALLS / FRAMES -RM 104
O OH FIRE PROTECTION - RM 104
O OH MECHANICAL - RM 104
O OH ELECTRICAL - RM 104
3 OHFA/LV -RM 104
I SETHOLLOW METAL FRAMES - RM 104
0 COUNTERTOP SUPPORTS - RM 104
I BACKING - RM 104

0 ELECTRICAL/LV IN-WALL RI - RM 104

I Actual Level of Effort CEED summary
B Actual Work

1 Remaining Work

I Critical Remaining Work

* @ Milestone

BASELINE

ALL
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Run Date: 26-Jan-24 [ 14:17




# 'ActivityID Activity Name Original Duration % Complete Start Finish Total Float 2024 2025
Feb | Mar | Apr | May | Jun | Ju [ Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May [ Jun | Jul JAug
Iz & 490MCH  PLUMBING IN-WALL RI -RM 104 2 0% 08-Jul-24 09-Jul-24 18 I PLUMBING IN-WALL RI'-RM 104
& 491MCH  MECHANICAL/ CONTROLS IN-WALL RI - RM 104 2 0% 10-Jul-24 11-Jul-24 18 0 MECHANICAL/ CONTROLS IN-WALL RI - RM 104
& 492 MCH IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - 1 0% 12-Jul-24 12-Jul-24 18 I IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - RM 104
& 493MCH gmé-osﬁDE DRYWALL - RM 104 4 0% 15-Jul-24 18-Jul-24 18 O ONE-SIDE DRYWALL - RM 104
& 494MCH  PULL WIRE - RM 104 3 0% 19-Jul-24 23-Jul-24 18 8 PULL WIRE - RM 104
& 495MCH CLOSURE INSPECTION @ WALLS / SOFFITS - RM 104 1 0% 24-Jul-24 24-Jul-24 18 I CLOSURE INSPECTION @ WALLS / SOFFITS - RM 104
g HES 18 25-Jul-24 19-Aug-24 18 Cmmm— 19-Aug-24, FINISHES
@ 510MCHF  BALANCE DRYWALL - RM 104 3 0% 25-Jul-24 29-Jul-24 18 O BALANCE DRYWALL - RM 104
& 511MCHF  TAPEAND FINISH - RM 104 3 0% 30-Jul-24 01-Aug-24 18 0 TAPE AND FINISH - RM 104
& 512MCHF  PAINT-RM 104 2 0% 02-Aug-24 05-Aug-24 18 O PAINT-RM 104
& 513MCHF  MEPF TRIM - RM 104 3 0% 06-Aug-24 08-Aug-24 18 0 MEPF TRIM - RM 104
& 514MCHF  SEALED CONCRETE - RM 104 2 0% 09-Aug-24 12-Aug-24 18 0 SEALED CONCRETE - RM 104
@ 515MCHF  SIGNAGE -RM 104 1 0% 13-Aug-24 13-Aug-24 18 | SIGNAGE -RM 104
& 516MCHF  INSTALL ACCESS PANELS - RM 104 1 0% 14-Aug-24 14-Aug-24 18 I INSTALL ACCESS PANELS - RM 104
@ 517MCHF  DOORS & HARDWARE - RM 104 0% 15-Aug-24 19-Aug-24 O DOORS & HARDWARE - RM 104
| @ 520BUS  OVERHEADMEP 15 0%  20-May24  10-un24 38 | == OVERHEAD MEP
& 521BUS IN-WALL MEP 15 0% 11-Jun-24 01-Jul-24 38 = IN-WALL MEP
& 522BUS BUSWASH EQUIPMENT 0% 02-Jul-24 23-Jul-24 == BUSWASH EQUIPMENT
@ 530PNC  READYFORPUNCHLST 1 0%  16Sep24  16Sep24 0 | I READY FOR PUNCHLIST
s, SANITARY SEWER 12 16May-24  03-un24 45 | CammO (3-Jun-24, SANITARY SEWER
& 540UTLSS  EXCAVATE TRENCH - SANITARY SEWER 3 0% 16-May-24 20-May-24 45 B EXCAVATE TRENCH - SANITARY SEWER
& 541UTLSS  BEDDING - SANITARY SEWER 1 0% 21-May-24 21-May-24 45 I BEDDING - SANITARY SEWER
& 542UTLSS  PIPING - SANITARY SEWER 5 0% 22-May-24 29-May-24 45 B3 PIPING - SANITARY SEWER
& 543UTLSS  TESTING - SANITARY SEWER 1 0% 30-May-24 30-May-24 45 I TESTING - SANITARY SEWER
I Actual Level of Effort CEED summary BASELINE Page 7of 9
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L 4 @ Milestone




Original Duration

% Complete

Start

Finish

Total Float

2024 2025

Feb I

Mar

l Apr

| May

| Jun [ Ju | Aug | Sep | Oct [ Nov | Dec Jan | Feb | Mar [ Apr

I

May

I Jun

I

Jul

|Aug

#  [Actviy ID Actvity Name

& & 544.UTLSS BACKFILL - ONSITE SANITARY SEWER
5 STORM DRAIN
& 560.UTLSD EXCAVATE TRENCH - STORM DRAIN
&= 561.UTLSD BEDDING - STORM DRAIN
& 562.UTLSD PIPING - STORM DRAIN
& 563.UTLSD TESTING - STORM DRAIN
= 564.UTLSD BACKFILL - STORM DRAIN
™ ELECTRICAL
&= 580.UTLEL EXCAVATE ELECTRICAL
& 581.UTLEL PLACE VAULT / PULL BOXES - ELECTRICAL
&= 582.UTLEL CONCRETE ENCASEMENT - ELECTRICAL
& 583.UTLEL BACKFILL - ELECTRICAL
&= 584.UTLEL ELECTRICAL CONDUITS
= 585.UTLEL PULL WIRE
&= 586.UTLEL TEST
&= 587.UTLEL ENERGIZE
" GAS
&= 600.UTLG EXCAVATE TRENCH - GAS
&= 601.UTLG BEDDING - GAS
= 602.UTLG GASLINE - GAS
& 603.UTLG TESTING - GAS
= 604.UTLG BACKFILL - GAS
| @ 620STE ~ METALFENCE/GATESFOOTINGS-STEPHT
&= 621.8TE CHAIN LINK FENCE / GATE FOOTINGS - SITE PH1
= 622.STE CURB AND GUTTER - SITE PH1
& 623.STE MANHOLE ADJUSTMENT - SITE PH1

2

12

10

10

3

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

31-May-24
04-Jun-24
04-Jun-24
07-Jun-24
10-Jun-24
17-Jun-24
18-Jun-24
20-Jun-24
20-Jun-24
25-Jun-24
26-Jun-24
28-Jun-24
02-Jul-24
08-Jul-24
10-Jul-24
1-Jul-24
02-Jul-24
02-Jul-24
08-Jul-24
09-Jul-24
11-Jul-24

12-Jul-24

02-Jul-24
24-Jul-24
07-Aug-24

21-Aug-24

03-Jun-24
19-Jun-24
06-Jun-24
07-Jun-24
14-Jun-24
17-Jun-24
19-Jun-24
11-Jul-24
24-Jun-24
25-Jun-24
27-Jun-24
01-Jul-24
05-Jul-24
09-Jul-24
10-Jul-24
11-Jul-24
15-Jul-24
05-Jul-24
08-Jul-24
10-Jul-24
11-Jul-24

15-Jul-24

23-Jul-24
06-Aug-24
20-Aug-24

23-Aug-24

45

45

45

45

45

45

45

45

45

45

45

45

45

45

45

45

48

48

48

48

48

O BACKFILL - ONSITE SANITARY SEWER

CmmD 19-Jun-24, STORM DRAIN
0 EXCAVATE TRENCH - STORM DRAIN
| BEDDING - STORM DRAIN
O PIPING - STORM DRAIN
I TESTING - STORM DRAIN
0 BACKFILL - STORM DRAIN
Cm0O 11-Jul-24, ELECTRICAL
O EXCAVATE ELECTRICAL
I PLACE VAULT / PULL BOXES - ELECTRICAL
0 CONCRETE ENCASEMENT - ELECTRICAL
0 BACKFILL - ELECTRICAL
0 ELECTRICAL CONDUITS
I PULL WIRE
I TEST
I ENERGIZE
O 15-Jul-24, GAS
O EXCAVATE TRENCH - GAS
I BEDDING - GAS
0 GASLINE-GAS
I TESTING - GAS
O BACKFILL - GAS
On— 11-Sep-24, SITEWORK PHASE 1
1 METAL FENCE / GATES FOOTINGS - SITE PH1
3 CHAIN LINK FENCE / GATE FOOTINGS - SITE PH1
1 CURB AND GUTTER - SITE PH1

0 MANHOLE ADJUSTMENT - SITE PH1

I Actual Level of Effort
B Actual Work

1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

CEE summary

BASELINE

ALL

Page 8 of 9
Data Date: 13-Feb-24
Run Date: 26-Jan-24 [ 14:17




# 'ActivityID Activity Name Original Duration % Complete Start Finish Total Float 2024 2025
Feb | Mar | Apr | May [ Jun | Ju | Aug | Sep Oct | Nov [ Dec Jan | Feb | Mar | Apr | May [ Jun | Jul JAug
o @ 624.STE PAVING / PAVEMENT - SITE PH1 7 0% 26-Aug-24 04-Sep-24 7 £ PAVING / PAVEMENT - SITE PH
= 6258TE STRIPE & SIGNAGE - SITE PH1 3 0% 05-Sep-24 09-Sep-24 7 O STRIPE & SIGNAGE - SITE PH1
@ 626.STE CLEAN UP DEMOBE - SITE PH1 0% 10-Sep-24 11-Sep-24 7 0 CLEAN UP DEMOBE - SITE PH1
& 640CX 'AMG PUNCHLIST EXTERIOR) 10 0%  12Sep24  25Sep24 7 | = AMG PUNCHLIST (EXTERIOR)
@ 641.CX AMG PUNCHLIST (INTERIOR) 5 0% 17-Sep-24 23-Sep-24 0 B AMG PUNCHLIST (INTERIOR)
= 642CX AMG COMPLETION LIST (INTERIOR) 1 0% 24-Sep-24 24-Sep-24 0 I AMG COMPLETION LIST (INTERIOR)
@ 643.CX OWNER / AE PUNCHLIST 1 0% 25-Sep-24 25-Sep-24 0 I OWNER / AE PUNCHLIST
= 644.CX OWNER / AE COMPLETION LIST 1 0% 26-Sep-24 26-Sep-24 0 | OWNER /AE COMPLETION LIST
= 645CX START UP (INTERIOR) 1 0% 27-Sep-24 27-Sep-24 0 I START UP (INTERIOR)
& 646.CX AR BALANCE TESTING 1 0% 30-Sep-24 30-Sep-24 0 I AIR BALANCE TESTING
@ 647.CX TESTING OF SYSTEM 2 0% 01-Oct-24 02-Oct-24 0 1 TESTING OF SYSTEM
@ 648.CX FINAL PUNCHLIST 2 0% 03-Oct-24 04-Oct-24 0 I FINAL PUNCHLIST
@ 649.CX PROJECT CLOSE-OUT/ O&M'S 2 0% 07-Oct-24 08-Oct-24 0 I PROJECT CLOSE-OUT/ O&M'S
@ 650.CX DEMOBILIZATION 1 0% 09-Oct-24 09-Oct-24 0 | DEMOBILIZATION
& 651.CX END OF PROJECT (6/20/24) 1 0% 09-Oct-24 09-Oct-24 0 I END OF PROJECT (6/20/24)

I Actual Level of Effort
B Actual Work

1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone
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