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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

o
# Activity ID Activity Name Original Duration Finish Total Float | 2024 2025 | 2026
ug [ Sep [ Oct [Nov[Dec[Jan[Feb[Mar[Apr[May[Jun[Jul [ Aug [Sep[Oct[NovIDec[Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct | Nov [ Dec [ Jan [ Feb [Mar
ADMIN / MILESTONES ! 23-Dec-25 g
100.ADMN NOTICE TO PROCEED (2/12/24) 12-Feb-24 NOTICE TO PROCEED (2/12/24
102.ADMN PROJECT DURATION (CALENDAR DAYS) 681 12-Feb-24 23-Dec-25
103.ADMN NEW U/G UTILITIES COMPLETION 0 06-Jun-24 0 NEW D/ UTILITIES COMPLETION®
104 ADMN BUILDING PAD CERTIFICATION 0 24-Jun-24 0 JUILDING PAD CERTIFICAJION
7 105.ADMN STRUCTURAL STEEL COMPLETION 0 21-Oct-24 0 STRUQTURAL STEEL COMPLETION?™® _
8 106.ADMN ROOF DRIED-IN COMPLETION 0 23-Jan-25 119 ROOF QRIED-IN COMPLETION:;.:
E 107.ADMN ENERGIZE BUILDING 0 29-Apr-25 82 l;ENilERGIZE BUILDING™. ...
10 108.ADMN SUBSTANTIAL COMPLETION 0 09-Dec-25 0 SU?STANTIAL COMPLETION=»
1 109.ADMN PROJECT COMPLETION (12/23/25) 23-Dec-25* PROQECT COMPLETION (12/23{25 =%~
12 SUBMIT / REVIEW - APPROVE / PROCURE - DELIVER -- 1 :
’W EARLY SUBMITTALS COORDINATION 3 12Fep24  14Feb24 9 |  EARLYSUBMITTALS COORDINATION=N
‘ 201.SUBM SUBMITTAL COORDINATION - PHASE 1 15 12-Feb-24 04-Mar-24 57 SUBMITTAL COORDINATION-PHASEWH:
‘ 202.5UBM SUBMITTAL COORDINATION - PHASE 2 50 05-Mar-24 13-May-24 57 SUBMITTAL COORDINATION - PHAYE 7~ —— | | ,
‘ 203.SUBM SUBMITTAL COORDINATION - PHASE 3 50 14-May-24 24-Jul-24 74 SUBMITTAL COJI;DINATION-PHASE?—:
02510 - WATER DISTRIBUTION -“
02510.5UB WATER DISTRIBUTION - SUBMIT 15-Feb-24 22-Feb-24 WATER DISTRIBUTION - SUBMI]]

02510.REV WATER DISTRIBUTION - REVIEW / APPROVE 15 23-Feb-24 14-Mar-24 9  |WATERDISTRIBUTION - REVIEW / APPRON(

02510.FAB

02513 - ASPHALTIC CONCRETE PAVING - 25-Jul-24 10-Oct-24 -

02513.8UB ASPHALTIC CONCRETE PAVING - SUBMIT 25-Jul-24 07-Aug-24 ASFHALTIC CONCRETE PAVING - %UBM”

WATER DISTRIBUTION - PROCURE / DELIVER 50 15-Mar-24 23-May-24 9 WATER DISTRIBUTION - PROCURE / OH

02513.REV ASPHALTIC CONCRETE PAVING - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 223 ASPHALTIGIJONCRETE PAVING {REVEW EAPPRC V

02513.FAB

ASPHALTIC CONCRETE PAVING - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 223 ASPHAI[JIC CONCRETE PAVING - H RO(;URE/ ELIVER - | |

02530 - SANITARY SEWAGE “ 15-Feb-24 11-Apr-24 -

02530.SUB SANITARY SEWAGE - SUBMIT 15-Feb-24 29-Feb-24 SANITARY SEWAGE - SUBMI |
02530.REV SANITARY SEWAGE - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 39 SANITARY SEWAGE - REVIEW / APPR E[-T-
02530.FAB SANITARY SEWAGE - PROCURE / DELIVER 15 22-Mar-24 11-Apr-24 39 SANITARY SEWAGE - PROCURE /| JELIVER

02620 - SUBDRAINAGE SYSTEMS - 15-Feb-24 25-Apr-24 -

02620.SUB SUBDRAINAGE SYSTEMS - SUBMIT 15-Feb-24 29-Feb-24 SUBDRAINAGE SYSTEMS - SUBMIfjyiE=n

T

‘ 02620.REV SUBDRAINAGE SYSTEMS - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 29  [JBDRAINAGE SYSTEMS - REVIEW /APPR

‘ 02620.FAB SUBDRAINAGE SYSTEMS - PROCURE / DELIVER 25 22-Mar-24 25-Apr-24 29 SUBDRAINAGE SYSTEMS - PROCURE EEUL

S ol ot BASELINE R2 SCHEDULE 1 of 21

B Remaining Work Data Date: 12-Feb-24

I Critical Work
. @ Miestone ALL Run Date: 29-May-24 / 15:15




NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Activity ID Activity Name Original Duration Start Finish Total Float | 2024 2025 | 2026
ug | Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr | May [ Jun | Jul [ Aug [ Sep [ Oct [ Nov | Dec | Jan |Feb1 Mar [ Apr | May[Jun [ Ju lAug [ sep [ Oct [ Nov Dec | Jan [ Feb [ Mar

02630 - STORM DRAINAGE 50 15-Feb-24 25-Apr-24 29
02630.SUB STORM DRAINAGE - SUBMIT 10 15-Feb-24 20-Feb24 29 | STORM DRAINAGE - SUBMI 'I/-

‘ 02630.REV STORM DRAINAGE - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 29 STORM DRAINAGE - REVIEW/ APPRKDE[

‘ 02630.FAB STORM DRAINAGE - PROCURE / DELIVER 22-Mar-24 25-Apr-24 29 STORM DRAINAGE - PROCURE JELIL
02720 - SANITARY SEWER SYSTEM --
02720.SUB SANITARY SEWER SYSTEM - SUBMIT 15-Feb-24 29-Feb-24 SANITARY SEWER SYSTEM - SUBMIfjye=i
02720.REV SANITARY SEWER SYSTEM - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 39 NITARY SEWER SYSTEM- REVIEW / APPR(D E[
02720.FAB SANITARY SEWER SYSTEM - PROCURE / DELIVER 15 22-Mar-24 11-Apr-24 39 |SANITARY SEWER SYSTEM - PROCURE ]ELIL
02730.SUB STORM SEWER - SUBMIT  15-Feb24 | 29-Feb24 | STORM SEWER - SUBMI|[y=n
02730.REV STORM SEWER - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 29 STORM SEWER - REVIEW / APPR E[
02730.FAB STORM SEWER - PROCURE / DELIVER 25 22-Mar-24 25-Apr-24 29 STORM SEWER - PROCURE JELIL
02740.SUB WATER MAIN - SUBMIT  15-Feb24 | 29-Feb24 | WATER MAIN - SUBMIJ[yi=n
02740.REV WATER MAIN - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 19 WATER MAIN - REVIEW / APPRIO E[
02740.FAB WATER MAIN - PROCURE / DELIVER 35 22-Mar-24 09-May-24 19 WATER MAIN - PROCURE JELIL _____
02751 - CONCRETE PAVING --
02751.5UB CONCRETE PAVING - SUBMIT 25-Jul-24 07-Aug-24 CONCRETE PAVING - §UBMIT]
02751.REV CONCRETE PAVING - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 217 ONCRETE PAVING { REVIEW fAPPR h
02751.FAB CONCRETE PAVING - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 227 CONCRETE PAVING - ROGURE / PELIVER~ |~ |
02810.5UB IRRIGATION - SUBMIT C 25-Jul4 07-Aug24 IRRIGATIQN - $UBMIT]
02810.REV IRRIGATION - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 216 IRRIGATION { REVIEW fiAPPR :i
02810.FAB IRRIGATION - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 216 IRRIGATION - AROGURE / PELIVER ~ | |
02920 - LANDSCAPE SOIL --
02920.5UB LANDSCAPE SOIL - SUBMIT 25-Jul-24 07-Aug-24 LANDSCAPE SIL - #UBMIT
02910.REV LANDSCAPE SOIL - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 219 LANDSCAPE SOIL { REVIEW APPRCh
02910.FAB LANDSCAPE SOIL - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 219 LANDSCAPE SPIL - JROGURE / PELIVER ~ )~ |
02930 - PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER --
02930.5UB PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - SUBMIT 25-Jul-24 07-Aug-24 PLANTING-TREES/SHRTF/ INES / GROUNJJCOVHR - UBMIT]

‘ 02930.REV PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 219 PLANTING - TREES / SHRUBS / VINE$ / GROUNDCOVER {REVIEW APPRCh

‘ 02930.FAB PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 219 PLANTING - TREES / SHRUBS /|MNES / GROUNDCOVER - HROGURE / PELIVER ~ )~ |

4

1 Completed Work
I Remaining Work
I Critical Work

@ Milestone

ALL

BASELINE R2 SCHEDULE
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Data Date: 12-Feb-24
Run Date: 29-May-24 / 15:15




NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

L
Activity ID Activity Name Original Duration Start Finish Total Float | 2024 2025 | 2026
ug | Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr | May [ Jun | Jul [ Aug [ Sep | Oct [ Nov | Dec | Jan |Feb| Mar [ Apr | May|Jun [ Ju lAug [ sep [ Oct [ Nov Dec | Jan [ Feb [ Mar
03300 - CAST IN PLACE CONCRETE 26 05-Mar-24 09-Apr-24 64
03300.SUB CAST IN PLACE CONCRETE - SUBMIT 10 05Ma24 | 18Mar24 64 | CAST IN PLACE CONCRETE - SUBMIT
‘ 03300.REV CAST IN PLACE CONCRETE - REVIEW / APPROVE 15 19-Mar-24 08-Apr-24 64 | CAST IN PLACE CONCRETE - REVIEW//:II PROV
‘ 03300.FAB CAST IN PLACE CONCRETE - PROCURE / DELIVER 09-Apr-24 09-Apr-24 64 CAST IN PLACE CONCRETE - PROCURE /PELIVER™ ____| | |
04420 - REINFORCED CONCRETE UNIT MASONRY -- i
04420.5UB REINFORCED CONCRETE UNIT MASONRY - SUBMIT 25-Jul-24 07-Aug-24 REINFORCE[) FONCRETE UNIT MASONRY - UB;MIT
04420.REV REINFORCED CONCRETE UNIT MASONRY - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 17 REINFORCED CONCRHE UNIT MASONRY {REVIEW (ftAPF;’RC V
04420.FAB REINFORCED CONCRETE UNIT MASONRY - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 17 REINFORCED CONERETE UNIT MASONRY - HRO! :UR:E/ DELIVER~mmmmmm| [
05120 - STRUCTURAL STEEL --
05120.SUB STRUCTURAL STEEL - SUBMIT 15-Feb-24 29-Feb-24 STRUCTURAL STEEL - SUBMIY y=n
05120.REV STRUCTURAL STEEL - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 40 STRUCTURAL STEEL - REVIEW / APPRO E[
05120.FAB STRUCTURAL STEEL - PROCURE / DELIVER 50 22-Mar-24 31-May-24 40 STRUCTURAL STEEL - PROCURE DELIL
05310 - STEEL DECKING --
05310.5UB STEEL DECKING - SUBMIT 05-Mar-24 18-Mar-24 STEEL DECKING - SUBMIT
05310.REV STEEL DECKING - REVIEW / APPROVE 15 19-Mar-24 08-Apr-24 136 STEEL DECKING - REVIEW / APPROV
05310.FAB STEEL DECKING - PROCURE / DELIVER 50 09-Apr-24 18-Jun-24 136 STEEL DECKING - PROCURE / PELIVER -t © | | |
05410 - COLD FORMED STRUCTURAL STEEL METAL FRAMING --
05410.8UB COLD FORMED STRUCTURAL STEEL METAL FRAMING - SUBMIT 14-May-24 28-May-24 COLD FORMED STRUCTURAL STEEL METAl] FRAMING - SUBMIT]
05410.REV COLD FORMED STRUCTURAL STEEL METAL FRAMING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 132 RMED STRUCTURAL STEEL METAL FRAMING 1REVIEW / APPROV
05410.FAB COLD FORMED STRUCTURAL STEEL METAL FRAMING - PROCURE / DELIVER 50 19-Jun-24 28-Aug-24 132 P FORMED STRUCTURAL STEEL METAL FRAMING - PROCURE / PELIVER iy : : | |
05500 - METAL FABRICATIONS -- i
05500.SUB METAL FABRICATIONS - SUBMIT 25-Jul-24 07-Aug-24 METAL FABRIGATIONS - UBiMIT
05500.REV METAL FABRICATIONS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 200 EJAL FABRICATIONS {REV EW/IAPF;’RC
05500.FAB METAL FABRICATIONS - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 200 METAL FABRICATIONS - HRO( UREE/ ,,,,,,
05700 - ORNAMENTAL METALS -- .
05700.SUB ORNAMENTAL METALS - SUBMIT 25-Jul-24 07-Aug-24 ORNAMENTAL META
05700.REV ORNAMENTAL METALS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 204 ORJAMENTAL METALS {REV
05700.FAB ORNAMENTAL METALS - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 204 DRNAMENTAL METALS -
06200 - FINISH CARPENTRY --
06200.SUB FINISH CARPENTRY - SUBMIT 25-Jul-24 07-Aug-24 FINISH CARRENT
‘ 06200.REV FINISH CARPENTRY - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 101 AINIBH CARPENTRY {REV
‘ 06200.FAB FINISH CARPENTRY - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 101 FINISH CARPENTRY -

1 Completed Work
I Remaining Work
I Critical Work

L 2 @ Milestone

BASELINE R2 SCHEDULE
ALL

3 of 21
Data Date: 12-Feb-24
Run Date: 29-May-24 / 15:15




NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Activity ID Activity Name

07210 - BUILDING INSULATION

07210.SUB BUILDING INSULATION - SUBMIT

‘ 07210.REV BUILDING INSULATION - REVIEW / APPROVE
‘ 07210.FAB BUILDING INSULATION - PROCURE / DELIVER
07413 - METAL WALL PANELS

07413.8UB METAL WALL PANELS - SUBMIT
07413.REV METAL WALL PANELS - REVIEW / APPROVE
07413.FAB METAL WALL PANELS - PROCURE / DELIVER
07415 - PREFORMED FLAT METAL WALL SHINGLE

07415.8UB PREFORMED FLAT METAL WALL SHINGLE - SUBMIT
07415.REV PREFORMED FLAT METAL WALL SHINGLE - REVIEW / APPROVE
07415.FAB PREFORMED FLAT METAL WALL SHINGLE - PROCURE / DELIVER
07430 - COMPOSITE METAL PANEL SYSTEM

07430.SUB COMPOSITE METAL PANEL SYSTEM - SUBMIT
07430.REV COMPOSITE METAL PANEL SYSTEM - REVIEW / APPROVE
07430.FAB COMPOSITE METAL PANEL SYSTEM - PROCURE / DELIVER
07550 - THERMOPLASTIC MEMBRANE ROOFING

07550.SUB THERMOPLASTIC MEMBRANE ROOFING - SUBMIT
07550.REV THERMOPLASTIC MEMBRANE ROOFING - REVIEW / APPROVE
07550.FAB THERMOPLASTIC MEMBRANE ROOFING - PROCURE / DELIVER
08110 - STEEL DOORS AND FRAMES

08110.SUB STEEL DOORS AND FRAMES - SUBMIT
08110.REV STEEL DOORS AND FRAMES - REVIEW / APPROVE
08110.FAB STEEL DOORS AND FRAMES - PROCURE / DELIVER
08210 - SOLID WOOD DOORS

08210.SUB SOLID WOOD DOORS - SUBMIT
08210.REV SOLID WOOD DOORS - REVIEW / APPROVE
08210.FAB SOLID WOOD DOORS - PROCURE / DELIVER
04800 - ALUMINUM FRAMED STOREFRONTS

04800.SUB ALUMINUM FRAMED STOREFRONTS - SUBMIT
‘ 04800.REV ALUMINUM FRAMED STOREFRONTS - REVIEW / APPROVE

‘ 04800.FAB ALUMINUM FRAMED STOREFRONTS - PROCURE / DELIVER

2024

2025

T 2026

Original Duration Start Finish Total Float |
55 25-Jul-24 10-Oct-24 183
10 2524 07-Aug24 183 |
15 08-Aug-24 28-Aug-24 183
29-Aug-24 10-Oct-24 183
SRR
25-Jul-24 07-Aug-24
15 08-Aug-24 28-Aug-24 95
90 29-Aug-24 16-Jan-25 95
I i
25-Jul-24 . 07-Aug24 | -Aug-24 95
15 08-Aug-24 28-Aug-24 95
90 29-Aug-24 16-Jan-25 95
I N
25-Jul-24 07-Aug-24
15 08-Aug-24 28-Aug-24 12
90 29-Aug-24 16-Jan-25 12
N N
15 29-May-24 18-Jun-24 167
60 19-Jun-24 12-Sep-24 167
R R
25-Jul-24 07-Aug-24
15 08-Aug-24 28-Aug-24 74
60 29-Aug-24 22-Nov-24 74
I N
25-Jul-24 07-Aug-24
15 08-Aug-24 28-Aug-24 81
60 29-Aug-24 22-Nov-24 81
e ] s ]
14-May-24 28-May-24
15 29-May-24 18-Jun-24 145
90 19-Jun-24 24-Oct-24 145

ug[Sep[OctINov[DecIJan|Feb|Mar[Apr|May|Jun|

Jul

Dec | Jan [ Feb [ Mar

PREFORME

PREFORMED FLAT

PREFORMED FLA

COMP

COMPOSITE M

COMPOSIT

THERMOPLASTIC MEMBRA

THERMOPLASTIC MEMBRANE ROOR

THERMOPLASTIC MEMBRANE R

STEELIL

STH

ALUMINUM FRAMED ST

ALUMINUM FRAMED STOREFRO]

ALUMINUM FRAMED STORE

UiDI

BU

§TAl

bk

ey

A

EJAL

TIMH

OpIT

ERAL

T

T

EME

N

P
P

OPFI

(OR

LIO

oY

DREH

FHON;

BUILDING INSY

G INSULATION

LDING INSULATI

METAL WALL

| WALL PANELS

ETAL WALL PANH

T METAL WALL §

WALL SHINGLE

TAL WALL SHING

METAL PANEL

PANEL SYSTEM

AL PANEL SYST

OFING - SUBMIT|

G -PROCURE /

EL DOORS AND f

S AND FRAMES

DORS AND FRAM

SOLID WOOD

WOOD DOORS

PLID WOOD DOQ|

RONTS - SUBMIT|

TS - PROCURE /

REVIEW / APPROV

REVIEW / APPROV

LATIC

REVI

DN - H

PANE

REVI

LS -

HING!

REVI

LE -

YSTH

REVI

EM -

DELI

REVI

ES - A

DOOCH

REVI

RS - H

DELI

ERi

RAMES - §UBMIT

EW fAPPRQY

|Aug|Sep|Oct|Nov|Dec|Jan|Feb|Mar|Apr|May|Jun|

Ju | Aug | Sep [ Oct [ Nov

1 Completed Work
I Remaining Work
I Critical Work

L 2 @ Milestone

ALL

BASELINE R2 SCHEDULE

4 of 21
Data Date: 12-Feb-24
Run Date: 29-May-24 / 15:15




NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Activity ID

Activity Name Original Duration Start Finish Total Float | 2024 2025 | 2026

ug [ Sep [ Oct [Nov[DecIJan|Feb| Mar[Apr|May|Jun| Jul |Aug|Sep|Oct|Nov|Dec|Jan|Feb| Mar|Apr|May|Jun| Ju | Aug | Sep [ Oct [ Nov Dec | Jan [ Feb [ Mar
08800 - GLASS AND GLAZING 115 14-May-24 24-Oct-24 170 ! ! o

08800.SUB GLASS AND GLAZING - SUBMIT 10 14-May-24 28-May-24 170 GLASS AND GIAZING - SUBMIT]

‘ 08800.REV GLASS AND GLAZING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 170 GLASS AND GLAZING {REVIEW / APPROV

‘ 08800.FAB GLASS AND GLAZING - PROCURE / DELIVER 19-Jun-24 24-Oct-24 170 GLASS AND GLRZING - PROCURE / DELI

08911 - ALUMINUM CURTAIN WALL - 14-May-24 24-Oct-24 -

08911.SUB ALUMINUM CURTAINWALL - SUBMIT 14-May-24 28-May-24 ALUMINUM CURTA[NWALL - SUBMIT]

=

08911.REV ALUMINUM CURTAINWALL - REVIEW / APPROVE 15 29-May-24 18-Jun-24 136 ALUMINUM CURTAINWALL {REVIEW / APPROV

ALUMINUM CURTAINWALL - PROCURE / DELIVER 90 19-Jun-24 24-Oct-24 136 ALUMINUM CURTAINWALL - PROCURE / PELI

09300 - TILE MASONRY - 25-Jul-24 31-Oct-24 -

09300.SUB TILE MASONRY - SUBMIT 25-Jul-24 07-Aug-24 TILE MASONRY - UB;M”'

08911.FAB

09300.REV TILE MASONRY - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 192 TILE MASONRY {REVEEW fAPPRQY

09300.FAB TILE MASONRY - PROCURE / DELIVER 45 29-Aug-24 31-Oct-24 192 TILE MASONRY - A

09521 - ACOUSTICAL WALL PANELS - 25-Jul-24 22-Nov-24 -

09521.8UB ACOUSTICAL WALL PANELS - SUBMIT 25-Jul-24 07-Aug-24

PCOUSTICAL WALL PANE

09521.REV ACOUSTICAL WALL PANELS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 125 ACOUSTICAL WALL PANELS 1 REV!

(2}

09521.FAB ACOUSTICAL WALL PANELS - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 125 ACPPST/ICAL WALL PANHLS -

09525 - SPECIALIZED ACOUSTICAL CEILING PANELS 115 25-Jul-24

09525.SUB SPECIALIZED ACOUSTICAL CEILING PANELS - SUBMIT 10 25-Jul-24 07-Aug-24 81 SPECIALIZED AQPUBTICAL CEILING PANE

09525.REV SPECIALIZED ACOUSTICAL CEILING PANELS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 81 SPECIALIZED ACOUSTICAL GEILING PANELS 1 REV

09525.FAB SPECIALIZED ACOUSTICAL CEILING PANELS - PROCURE / DELIVER 90 29-Aug-24 16-Jan-25 81 SPECIALIZED ACOUST!

09540 - WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - 25-Jul-24 16-Jan-25 -

09540.SUB WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - SUBMIT 25-Jul-24 07-Aug-24 WOOD VENEER ACOUS|

CAL CEILING PANHLS - HROGURE / b

o

AL WALL PANEL $YSTHM - UBMT*

09540.REV WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 130 WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM {REVEW /IAPE’R(

=

09540.FAB WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - PROCURE / DELIVER 90 29-Aug-24 16-Jan-25 130 WOOD VENEER ACOUSTICA WALL PANEL SYSTEM - HROQURE / D!

09554 - ACOUSTICAL WOOD BAFFLES - 05-Mar-24 14-Aug-24 -
09554.SUB ACOUSTICAL WOOD BAFFLES - SUBMIT 05-Mar-24 18-Mar-24 ACOUSTICAL WOOD BAFFLES - SUBMIT]
09554.REV ACOUSTICAL WOOD BAFFLES - REVIEW / APPROVE 15 19-Mar-24 08-Apr-24 191 [COUSTICAL WOOD BAFFLES - REVIEW / APPROV

09554.FAB ACOUSTICAL WOOD BAFFLES - PROCURE / DELIVER 90 09-Apr-24 14-Aug-24 191 ACOUSTICAL WOOD BAFFLES - PROCURE /

09650 - RESILIENT FLOORING - 25-Jul-24 10-Oct-24 -

09650.SUB RESILIENT FLOORING - SUBMIT 25-Jul-24 07-Aug-24 RESILIENT FLOORI

faul
=24

BILIENT FLOORING {REV

‘ 09650.REV RESILIENT FLOORING - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 193 f

Ey

SILIENT FLOORING - H

‘ 09650.FAB RESILIENT FLOORING - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 193

S ol ot BASELINE R2 SCHEDULE 5of 21

B Remaining Work Data Date: 12-Feb-24

m— Griical Work ALL Run Date: 29-May-24 / 15:15
L 4 @ Milestone




NEWPORT BEACH LIBRARY LECTURE HALL

NEWPORT BEACH, CALIFORNIA

‘ 09655.FAB
09690 - CARPET TILE
09690.SUB CARPET TILE - SUBMIT
09690.REV CARPET TILE - REVIEW / APPROVE
09690.FAB CARPET TILE - PROCURE / DELIVER
09900 - PAINTS

09900.SUB PAINTS - SUBMIT

09900.REV PAINTS - REVIEW / APPROVE

09990.FAB PAINTS - PROCURE / DELIVER
09955 - FIBERGLASS REINFORCED POLYESTER PANELS
09955.SUB FIBERGLASS REINFORCED POLYESTER PANELS - SUBMIT
09955.REV FIBERGLASS REINFORCED POLYESTER PANELS - REVIEW / APPROVE
09955.FAB FIBERGLASS REINFORCED POLYESTER PANELS - PROCURE / DELIVER

10162 - TOILET PARTITION

10162.SUB TOILET PARTITION - SUBMIT

10162.REV TOILET PARTITION - REVIEW / APPROVE
10162.FAB TOILET PARTITION - PROCURE / DELIVER
11610 - THEATRICAL LIGHTING SYSTEM

11610.SUB THEATRICAL LIGHTING SYSTEM - SUBMIT
11610.REV THEATRICAL LIGHTING - REVIEW / APPROVE
11610.FAB THEATRICAL LIGHTING SYSTEM - PROCURE / DELIVER

12495 - ROLLER SHADES

12495.SUB ROLLER SHADES - SUBMIT

12495.REV ROLLER SHADES - REVIEW / APPROVE
12495.FAB ROLLER SHADES - PROCURE / DELIVER
12610 - FIXED AUDIENCE SEATING

12610.SUB FIXED AUDIENCE SEATING - SUBMIT
‘ 12610.REV FIXED AUDIENCE SEATING - REVIEW / APPROVE

‘ 12610.FAB FIXED AUDIENCE SEATING - PROCURE / DELIVER

- 25-Jul-24 22-Nov-24 -

15

60

15

30

15

60
-
15

60

15

120

15

60

15

120

25-Jul-24
08-Aug-24

29-Aug-24

B4
08-Aug-24

29-Aug-24

 14-May-24 May-24
29-May-24
19-Jun-24
Bl
08-Aug-24

29-Aug-24

 14-May-24 May-24
29-May-24

19-Jun-24

B4
08-Aug-24

29-Aug-24

 14-May-24 May-24
29-May-24

19-Jun-24

07-Aug-24
28-Aug-24

22-Nov-24

- 07-Aug24 Aug-24
28-Aug-24

10-Oct-24

- 28May-24 May-24
18-Jun-24
12-Sep-24

22-Nov-24

07-Aug-24

28-Aug-24

22-Nov-24

- 28May-24 May-24
18-Jun-24

10-Dec-24

- 07-Aug24 Aug-24
28-Aug-24

22-Nov-24

- 28May-24 May-24
18-Jun-24

10-Dec-24

CARHET TI
173 CARPET TILE {REVIE

173 CARPET T|LE -

PAIN
200 PAINTS | REV.

200 PAINTS - B

FIBERGLASS REINFORCED POLYES|THR RANELS - SUBMIT]
175  |[ERGLASS REINFORCED POLYESTER PANERS {REVIEW / APPRQV

175 FIBERGLASS REINFORCED POLYESTER PANHLS - PROCURE / PELI

177

177 TO|LET PARTITION | REVIEW fiAPER QY

177 TOILET PARTITIDN - HROGURE / Dt

THEATRICAL LIGHTING SYSTEM - SUBMIT]
168 THEATRICAL LIGHTING {REVIEW / APPRQV
168 THEATRICAL LIGHTING $STEM - PROCURE / PELI
ROLLER $HADES -
178 ROLLER SHADES { REV
178 ROLLER SHADES -

FIXED AUDIENCE SEATING - SUBMIT|

135 FIXED AUDIENCE SEATING 1REVIEW / APPRQVI

135 FIXED AUDIENCE SERTING - PROCURE / DELI

TOILET PARTITION - §UBMIT*

Activity ID Activity Name Original Duration Start Finish Total Float | | 2024 2025 | 2026
ug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb Mar [ Apr [ May [ Jun | Jul | Aug [ Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug [ sep [ Oct [ Nov Dec | Jan [ Feb [ Mar
09655 - RESILIENT WOOD STAGE FLOOR ASSEMBLIES 85 25-Jul-24 22-Nov-24 101 . ! T
09655.SUB RESILIENT WOOD STAGE FLOOR ASSEMBLIES - SUBMIT 10 25-Jul-24 07-Aug-24 101 RESILIENT WOOD BTAGE FLOOR ASSHMBLIES - UB;M”
‘ 09655.REV RESILIENT WOOD STAGE FLOOR ASSEMBLIES - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 101 RESILIENT WOOD STAGE|FROQR ASSEMBLIES {REVEW /l'AP';PR(
RESILIENT WOOD STAGE FLOOR ASSEMBLIES - PROCURE / DELIVER 29-Aug-24 22-Nov-24 101 RESILIENT WOOD STAGE ALOOR ASSEMBLIES - A

4

1 Completed Work
I Remaining Work
I Critical Work

@ Milestone

BASELINE R2 SCHEDULE
ALL

6 of 21
Data Date: 12-Feb-24
Run Date: 29-May-24 / 15:15




NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Activity ID

Activity Name Original Duration Start Finish Total Float | 2024 2025 | 2026

| |
ug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb Mar [ Apr | May [ Jun | Jul [ Aug | Sep [ Oct [ Nov [ Dec [ Jan | Feb | Mar [ Apr May | Jun | Jul | Aug [ Sep [ Oct [ Nov Dec | Jan [ Feb [ Mar
14421 - VERTICAL PLATFORM WHEELCHAIR LIFTS 85 14-May-24 12-Sep-24 214 ol i [HE IR i R : :

VERTICAL PLATFORM WHEELCHAIR LIFTS - SUBMIT 10 14-May-24 28-May-24 214 VERTICAL PLATFORM WHEELCHAIR LIFTS - SUBMIT|

14421.SUB

w

‘ 14421.REV VERTICAL PLATFORM WHEELCHAIR LIFTS - REVIEW / APPROVE 15 29-May-24 18-Jun-24 214 VERTICAL PLATFORM WHEELCHAIR L|FTS {REVIEW / APPROVI

ATS - PROCURE / PELIER .

‘ 14421.FAB VERTICAL PLATFORM WHEELCHAIR LIFTS - PROCURE / DELIVER 19-Jun-24 12-Sep-24 214 VERTICAL PLATFORM WHEELCHA(RJL

15300 - AUTOMATIC FIRE SPRINKLERS - 14-May-24 12-Sep-24 -

16300.SUB AUTOMATIC FIRE SPRINKLERS - SUBMIT 14-May-24 28-May-24 AUTOMATIC FIRE $AR

KLERS - SUBMIT|

16300.REV AUTOMATIC FIRE SPRINKLERS - REVIEW / APPROVE 15 29-May-24 18-Jun-24 83 AUTOMATIC FIRE SPRINKLERS {REVIEW / APPRQVI

16300.FAB AUTOMATIC FIRE SPRINKLERS - FABRICATE / DELIVER 60 19-Jun-24 12-Sep-24 83 AUTOMATIC FIRE SPRINKIERS - FABRICATE / PELIVER

15800 - HEATING / VENTILATION / AR CONDITIONING - 14-May-24 10-Jun-25 -
15800.SUB HEATING, VENTILATION AND AIR CONDITIONING - SUBMIT 14-May-24 28-May-24 HEATING, VENTILATION AND AIR CQNDITIONING - SUBMIT

15800.REV HEATING, VENTILATION AND AIR CONDITIONING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 57 ATING, VENTILATION AND AIR CONDITIONING {REVIEW / APPROV

15800.FAB @NING - PROCURE / PELIMER

16160 - PANELBOARDS / TERMINAL CABINETS - 14-May-24 17-Mar-25 -

16160.SUB PANELBOARD AND TERMINAL CABINETS - SUBMIT 14-May-24 28-May-24 PANELBOARD AND TERMINALJCABINETS - SUBMIT

HEATING, VENTILATION AND AIR CONDITIONING - PROCURE / DELIVER 240 19-Jun-24 10-Jun-25 57 | HEATING, VENTILATION AND AIR CONDI}

w

16160.REV PANELBOARD AND TERMINAL CABINETS - REVIEW / APPROVE 15 29-May-24 18-Jun-24 100 PANELBOARD AND TERMINAL CABINE['S {REVIEW / APPROV

16160.FAB PANELBOARD AND TERMINAL CABINETS - PROCURE / DELIVER 180 19-Jun-24 17-Mar-25 100 PANELBOARD AND TERMINAL CABINETS - PROCURE / DELIVE

16413 - AV AUDIO VISUAL SYSTEM 05-Mar-24 --

16413.SUB AV AUDIO VISUAL SYSTEM - SUBMIT 10 05-Mar-24 18-Mar-24 93 AV AUDIO VISUAL SYSTEM - SUB

16413.REV AV AUDIO VISUAL SYSTEM - REVIEW / APPROVE 15 19-Mar-24 08-Apr-24 k] AV AUDIO VISUAL SYSTEM - REVIEW / AP

16413.FAB AV AUDIO VISUAL SYSTEM - PROCURE / DELIVER 100 09-Apr-24 28-Aug-24 93 AV AUDIO VISUAL SYSTEM - PROCUR ...........

16500 - LIGHTING FIXTURES - 14-May-24 17-Mar-25 “

16500.SUB LIGHTING FIXTURES - SUBMIT 14-May-24 28-May-24 LIGHTINGJFIXTURES - SUBMIT

16500.REV LIGHTING FIXTURES - REVIEW / APPROVE 15 29-May-24 18-Jun-24 99 LIGHTING FIXTURES - REVIEW / APPROVI

16500.FAB LIGHTING FIXTURES - PROCURE / DELIVER 180 19-Jun-24 17-Mar-25 99 LIGHTING FIXJURES - PROCURE / DELMVER ¢

SIGNS - 25-Jul-24 07-Nov-24 -

301.SUB SIGNS - SUBMIT 25-Jul-24 07-Aug-24 SIGHS -

‘ 302.REV SIGNS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 187 SIGNS - REVIEW

‘ 303.FAB SIGNS FABRICATE AND DELIVER 50 29-Aug-24 07-Nov-24 187 SIGNS FABRICATJ:

MOBILIZATION " 12-Feb-24 08-Mar-24 -

500.M0B MOBILIZATION 12-Feb-24 14-Feb-24 MOBILIZATION™]

‘ 501.MOB SET TEMP FENCE AND GATES 3 15-Feb-24 20-Feb-24 0 SET TEMP FENCE AND GATE

S ol ot BASELINE R2 SCHEDULE 7of 21

B Remaining Work Data Date: 12-Feb-24

m— Griical Work ALL Run Date: 29-May-24 / 15:15
L 4 @ Milestone




NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

DEMOLITION

509.DEM

510.DEM

511.DEM

513.DEM

523 8TRC

524 STRC

525.8TRC

526 STRC

527 STRC

UG UTILITIES FOR SITE

U/G ELECTRICAL

530.UGELC

FOUNDATIONS

540.FND

541.FND

542 FND

DEMO EXT HARDSCAPE / LANDSCAPE / LIGHT POLES / WALL FOOTINGS
REMOVE EXIST TRELLIS AND COLUMNS TO EXISTING LIBRARY
REMOVE BRIDGE AND WALL STRUCTURE WITH/ FOOTING

REMOVE EXIST COURTYARD WALL

STORM DRAIN (STREET)
STORM DRAIN (SITE)
SEWER MAIN (SITE)
WATER MAIN (SITE)
FIRE WATER

DOMESTIC WATER

CUTOVER UTILITIES COMPLETION (MILESTONE)

SITE LIGHTING UNDERGROUND CONDUITS

BLD OVER-EX /UG UTILITY DEMO / SOIL IMPORT / RECOMPACT

CERTIFY BUILDING PAD (MILESTONE)

U/G MEPF

FOOTINGS / GRADE BEAMS / STRUCTURAL STEEL

550.FND

551.FND

552.FND

553.FND

EXCAVATE / FORM - FOOTINGS (COLUMN FOOTINGS)
REINFORCE - FOOTINGS (COLUMN FOOTINGS)
SET/ CURE - FOOTINGS (COLUMN FOOTINGS)

SET DEEP COLUMNS (EARLY)

4

10

10

3

5

22-Mar-24
28-Mar-24

03-Apr-24

09-Apr-24
16-Apr-24
23-Apr-24
07-May-24
21-May-24
29-May-24
31-May-24

05-Jun-24

AT

07-Jun-24

- 07-Jun-24 18-Feb-25 -

07-Jun-24

25-Jun-24

27-Jun-24

27-Jun-24

03-Jul-24

11-Jul-24

18-Jul-24

21-Mar-24 / LANDSCAPE / LIGHT POLES / WALL FOOTINGS

27-Mar-24 0 [lSTTRELLIS AND COLUMNS TO EXISTING L|BRAR

02-Apr-24 0 VE BRIDGE AND WALL STRUCTURE WITH/ FOOTIN

08-Apr-24 0 REMOVE EXIST COURTYRRD WALL

18-Apr-24 ATION & RECOMPACT (EXCLUDES BLDG. JOOTPRINT

13-May-24 0 STORM DlIN (STREET,

13-May-24 0 STORM DRAIN (SITE

20-May-24 0 JEWER MAIN (SITE

04-Jun-24 0 WATER MAIN (SITE
04-Jun-24 38 FIRE WATE!
04-Jun-24 38 DOMESTIC WATE
06-Jun-24 CUTOVER UTILITIES CPMPLETION (MILESTONE)H

© 1-un2d

11-Jun-24 238 SITE LIGHTING UIDERGROUND CONDUITS™®

24-Jun-24 BLD OVER-EX/UG UTILITY DEMO / SQIL IMPORT/ RECOMPACT’T
24-Jun-24 0 CERTIF BUILDING PAD (MILESTONE)fF® l
01-Jul-24 0 U/G MEPF :F
12-Nov-24 0 l
02-Jul-24 0 EXCAVATE / FORM - FQOTINGS (COLUMN FOOTINGS

10-Jul-24 0 REINFORCE - JOOTINGS (COLUMN FOOTINGS

17-Jul-24 0 SET/ CURE} FOOTINGS (COLUMN FOOTINGS

23-Jul-24 0 SET DEEP COLUMNS (EARLY

-
Activity ID Activity Name Original Duration Start Finish Total Float 2024 | 2025 | 2026
| | ug | Sep Oct Nov Dec Jan [ Feb [ Mar [ Apr | May [ Jun | Jul [ Aug | Sep | Oct [ Nov [ Dec [ Jan | Feb | Mar [ Apr May [ Jun | Jul | Aug [ Sep [ Oct [ Nov Dec | Jan [ Feb [ Mar
‘ 502.MOB PLACE EROSION CONTROL / SWPPP 1 21-Feb-24 21-Feb-24 7 PLACE EROSION CONTROL / SWPPH™>{ b ' I T :
‘ 503.MOB COORDINATION WITH UTILITY COMPANIES FOR PLANNED UTILITY SHUTDOWNS 2 21-Feb-24 22-Feb-24 0  |ANIES FOR PLANNED UTILITY SHUTDOWNS
‘ 504 MOB PRE-CONSTRUCTION PHOTOGRAPHS / FIELD LOCATE ALL UTILITIES 1 23-Feb-24 23-Feb-24 0  |OTOGRAPHS /FIELD LOCATE ALL UTILITIE
505.MOB OWNER WALK / VERIFICATION OF DEMOLITION ITEMS TO BE SALVAGED / 1 26-Feb-24 26-Feb-24 72 [TIONITEMS TO BE SALVAGED /PROTECTH
PROTECTED
‘ 506.MOB SITE INVESTIGATION / SURVEY 5 26-Feb-24 01-Mar-24 0 SITE INVESTIGATION / SURVH
‘ 507 MOB LOTO SITE 04-Mar-24 08-Mar-24 LOTO §

4

@ Milestone

1 Completed Work
I Remaining Work
I Critical Work

BASELINE R2 SCHEDULE
ALL

8 of 21
Data Date: 12-Feb-24
Run Date: 29-May-24 / 15:15




NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

L

# Activity ID Activity Name Original Duration Start Finish Total Float 2024 | 2025 | 2026
- | ug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec [ Jan [ Feb | Mar [ Apr [ May | Jun | [ Aug T Sep [ Oct [ Nov [ Dec | Jan [ Feb [Mar

257 ‘ 554.FND FORM / REINFORCED DEEP AND STEPPED GRADE BEAMS 4 24-Jul-24 29-Jul-24 0 FORM /REINFORCEDJDEEP AND STEPPED GRADE BEAMS™ i PR E T R F R A R T !

258 ‘ 555.FND PLACE FOUNDATIONS / GRADE BEAMS 5 30-Jul-24 05-Aug-24 0 LACE FOUNDATIONS / GRADE BEAM

259 ‘ 556.FND F /R /P FOUNDATION WALLS ON TOP OF GRADE BEAMS 10 06-Aug-24 19-Aug-24 0 F/R /P FOUNDATION WALLS ON TOP OF GRADE BEAM

260 ‘ 557.FND POUR STEM WALLS - PROMENADE 8 20-Aug-24 29-Aug-24 0 POUR STEM WALLS - PROMENAD

261 ‘ 558.FND WATERPROOFING / DRAINAGE PIPE - PROMENADE 6 30-Aug-24 09-Sep-24 0 WATHRPROOFING / DRAINAGE PIPE - PROMENAD

262 ‘ 559.FND PLACE CONCRETE DECK - PROMENADE 12 10-Sep-24 25-Sep-24 0 PLACE CONCRETE DECK - PROMENAD

263 ‘ 560.FND SET REMAINING COLUMNS 3 26-Sep-24 30-Sep-24 0 SETREMAINING COLUMN

264 ‘ 561.FND INSTALL BEAMS 5 01-Oct-24 07-Oct-24 0 INSTALL BEAMS~!

265 ‘ 562.FND HIGH ROOF TRUSSES 5 08-Oct-24 14-Oct-24 0 HIGH ROOF TRUSSE

266 ‘ 563 FND PLUMB/ LINE / BOLT/ WELD 5 15-Oct-24 21-Oct-24 0 PLUMB/ LINE / BOLT/ W

267 ‘ 564 FND WATERPROOF WALLS 6 22-Oct-24 29-Oct-24 0 WATERPROOF

268 ‘ 565.FND DRAINAGE 6 29-Oct-24 05-Nov-24 0 DRA

269 ‘ 566.FND BACKFILL 4 06-Nov-24 12-Nov-24 0 E

270 ‘ 19 13-Nov-24 11-Dec-24 0

271 ‘ 570.50G FORM / PLACE VAPOR BARRIER SLAB ON GRADE & DEPRESSIONS 5 13-Nov-24 19-Nov-24 0 FORM / PLACE VAPOR BARRIER SLAB ON GRADE & DEP

272 ‘ 571.50G REINFORCE SLAB ON GRADE 5 20-Nov-24 26-Nov-24 0 REINFORCE SLAH

273 ‘ 572.50G INSTALL MEP PRIOR TO SLAB ON GRADE 5 20-Nov-24 26-Nov-24 0 INSTALL MEP PRIOR TO SLAE

274 ‘ 573.50G PLACE SLAB ON GRADE 4 27-Nov-24 04-Dec-24 0 PLACE SL4

275 ‘ 574.50G CURE SLAB ON GRADE 5 05-Dec-24 11-Dec-24 0 CURE §

276 ‘ LECTURE HALL RAISED STEPS 15 12-Dec-24 10-Jan-25 0

277 ‘ 580.SELV F /R /P ELEVATED SEATING WALL / RAISED STEPS 15 12-Dec-24 10-Jan-25 0 F /R /P ELEVATED SEATING WAL

278 ‘ RETAINING WALL FOOTING 20 12-Dec-24 17-Jan-25 112

279 ‘ 590 RTWL FORM - CONCRETE WALL FOR FOOTING 5 12-Dec-24 18-Dec-24 12 FORM - CONCRETE WALL FC;5R FOOTING

280 ‘ 591 RTWL REINFORCE - CONCRETE WALL FOOTING 5 19-Dec-24 03-Jan-25 12 REINFORCE - CONCRETE WéA'-L FOOT! :

281 ‘ 592 RTWL CURE - CONCRETE WALL FOR FOOTING 5 06-Jan-25 10-Jan-25 112 CURE - CONCREE Wﬁé\LL FOR FO )TING

282 ‘ 593 RTWL WATERPROOF / INSTALL DRAINAGE / BACKFILL RETAINING WALL 5 13-Jan-25 17-Jan-25 12 WATERPROOF / INSTALL DRAINAGE / BACKFIIE_L RETAININ(% W/%LL

283 ‘ NEW SITEWALL 20 21-Jan-25 18-Feb-25 112

284 ‘ 600.STWL FORM - FOOTINGS & CONCRETE WALL @ NEW SITEWALL 5 21-Jan-25 27-Jan-25 112 FORM - FOOTINGS & CONCRETE Wlé\l-L @NEW *TEWA

285 ‘ 601.STWL REINFORCE - FOOTINGS & CONCRETE WALL @ NEW SITEWALL 5 28-Jan-25 03-Feb25 112 REINFORCE - FOOTINGS & CONCRETE WALL @NE "

286 ‘ 602.STWL CURE - FOOTINGS & CONCRETE WALL @ NEW SITEWALL 5 04-Feb-25 10-Feb-25 112 CURE - FOOTINGS & CONCRET t WALL @ NE

287 ‘ 603.STWL WATERPROOF / INSTALL DRAINAGE / BACKFILL @ NEW SITEWALL 5 11-Feb-25 18-Feb-25 WATERPROOF / INSTALL DRAINAGE; / BACKFILL @ NEW $l

- 01-Oct-24 07-Jul-25 -

1 Completed Work
I Remaining Work

I Critical Work
@ Milestone

4

BASELINE R2 SCHEDULE

ALL
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Data Date: 12-Feb-24

Run Date: 29-May-24 / 15:15




NEWPORT BEACH LIBRARY LECTURE HALL

NEWPORT BEACH, CALIFORNIA

L
# Activity ID Activity Name Original Duration Start Finish Total Float | 2024 | 2025 | 2026
| ug [ Sep [ Oct | Nov [ Dec [ Jan | Feb [ Mar [ Apr [ May | Jun [ Jul [ Aug [ Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May [ Jun [ Ju [ Aug | Sep [ Oct | Nov [ Dec [ Jan [ Feb [Mar
228 HIGH ROOF 186 01-Oct-24 07-Jul-25 57 P [ CEE o rrE R I :
290 610.HRF JOIST FRAMING 5 01-Oct-24 07-Oct-24 155 JOIST FRAMING™
291 611.HRF CURVED PLYWOOD SHEATHING 10 08-Oct-24 21-Oct-24 155 CURVED PLYWOOD SHEATHI
292 612.HRF AIR VAPOR RETARDER 1 22-Oct-24 22-Oct-24 155 AIR VAPOR RETARDER:
293 613.HRF ROOF MEMBRANE ASSEMBLY 60 MIL SERNAFIL (WELDED) 20 23-Oct-24 20-Nov-24 155 ROOF MEMBRANE ASSEMBLY 60 MIL SERNAFIL (WELDED
204 614 HRF BATT INSULATION 1 24-Jan-25 24-Jan-25 154 BATT INSULATI DN
295 615.HRF INSTALL ROOF ACCESSORIES / ROOF CURBS 1 27-Jan-25 27-Jan-25 154 INSTALL ROOF ACCESSORIES / R@ (DF CUMB J
296 616.HRF METAL ROOF FASCIA 1 28-Jan-25 28-Jan-25 154 METAL R( @F FAS CIp
297 617 HRF ROOF POWER ROUGH-IN 5 29-Jan-25 04-Feb-25 154 ROOF POWEH ROUG -
298 618.HRF ROOF LIGHTING ROUGH-IN 2 05-Feb-25 06-Feb-25 156 ROOF LIGHTI G RC§U ty
299 619.HRF INSTALL ROOF POWER WIRE AND TERMINATE 4 05-Feb-25 10-Feb-25 154 INSTALL ROOF POWER WIRE ANEDETEF%MINI
300 620.HRF PUNCHLIST - ROOF 5 30-Jun-25 07-Jul-25 57 P LIST -R
301 LOW ROOF 181 01-Oct-24 27-Jun-25 57 3
302 630.LRF LOW ROOF FRAMING 9 01-Oct-24 11-Oct-24 84 LOW ROOF FRAMING
303 631.LRF PLYWOOD SHEATHING 11 14-Oct-24 28-Oct-24 84 PLYWOOD SHEATHIN
304 632.LRF AIR VAPOR RETARDER 1 29-Oct-24 29-Oct-24 134 AIR VAPOR RETARDE _
305 633.LRF ROOF MEMBRANE ASSEMBLY 60 MILS SERNAFIL (MECHANICALLY ATTACHED) 15 02-Jan-25 23-Jan-25 98 RQOF MEMBRANE ASSEMBLY 60 MILS SERNAFIL (MECHANICALLY ATTAC}*EEED
306 634 LRF BATT INSULATION 1 24-Jan-25 24-Jan-25 150 BATT IN%ULFETI DN
307 635LRF INSTALL ROOF ACCESSORIES / ROOF CURBS 1 27-Jan-25 27-Jan-25 150 INSTALL ROOF ACCESSORIES /R( @F C
308 636.LRF ROOF ACCESS HATCH AND LADDER 1 28-Jan-25 28-Jan-25 150 ROOF ACCESS HATCH Am? Lﬁ;
309 637 LRF MECHANICAL EQUIPMENT (ACU) 1 11-Jun-25 11-Jun-25 57 n T (ﬁ;\CU
310 638.LRF METAL ROOF FASCIA 1 12-Jun-25 12-Jun25 57 F;AESCIA
3 639 LRF ROOF POWER ROUGH-IN 5 13-Jun-25 19-Jun-25 57 Pl ¢
812 640 LRF INSTALL ROOF POWER WIRE AND TERMINATE 5 20-Jun-25 26-Jun-25 57 I *STALL R
313 641.LRF ROOF LIGHTING ROUGH-IN 1 27-Jun-25 27-Jun-25 57 P
316 ’W SET UP SCAFFOLD 1 12Dec-24  12-Dec24 55 | SETUP SCAFFOLD%!
817 ‘ 651 EXTNE EXTERIOR WALL FRAMING 7 13-Dec-24 23-Dec-24 55 EXTERIOR WALL FRAMING
318 ‘ 652 EXTNE EXTERIOR WALL BACKING 3 02-Jan-25 06-Jan-25 87 EXTERIOR WALL BACéIN
319 ‘ 653 EXTNE WALL PENETRATIONS 2 07-Jan-25 08-Jan-25 87 WALL PENETRA"?’EIONé
320 ‘ 654 EXTNE EXTERIOR RIGID INSULATION 5 09-Jan-25 15-Jan-25 87 EXTERIOR RIGID INSU ATION

1 Completed Work
I Remaining Work
I Critical Work

L 2 @ Milestone

BASELINE R2 SCHEDULE
ALL

10 of 21
Data Date: 12-Feb-24
Run Date: 29-May-24 / 15:15




NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

L
# Activity ID Activity Name Original Duration Start Finish Total Float 2024 | 2025 | 2026
| ug | Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr | May [ Jun | Jul [ Aug [ Sep [ Oct [ Nov | Dec May | Jun | Jul | Aug [ Sep | Oct [ Nov | Dec | Jan [ Feb [Mar
821 655.EXTNE CURTAIN WALL ASSEMBLY BACKING AND NAILERS 7 16-Jan-25 27-Jan-25 87 CURTAIN WALL ASSEMBLY BACKING AND FALER TG ' '
322 656 EXTNE FLASHING 5 28-Jan-25 03-Feb-25 89 FLAS
323 657 EXTNE VERTICAL FIN ATTACHMENT TO VERTICAL MULLION 7 28-Jan-25 05-Feb-25 87 VERTICAL FIN ATTACHMENT TO VERTICA L MUétL
324 658 EXTNE INSTALL ALUMINUM / COMPOSITE WALL PANELS 15 04-Feb-25 25-Feb-25 101 INSTALL ALUMINUM / COMPOSITE V'ALL F%‘A
325 659 EXTNE INSTALL PLASTER ASSEMBLY 20 04-Feb-25 04-Mar-25 89 INSTALL PLASTE| 3 AS%E
326 660.EXTNE MEASURE GLASS / FABRICATE 20 06-Feb-25 06-Mar-25 87 MEASURE GLASY fFABR
827 661.EXTNE INSTALL TILE VENEER 7 05-Mar-25 13-Mar-25 89 IN >TALL TLE
328 662 EXTNE INSTALL INSULATED GLASS 7 07-Mar-25 17-Mar-25 87 insTALLENst
329 663 EXTNE REMOVE SCAFFOLD 18-Mar-25 18-Mar-25 87
331 670 EXTWE SET UP SCAFFOLD . 13Dec-24  13-Dec-24 | SETUP SCAFFOLD
332 671 EXTWE EXTERIOR WALL FRAMING 7 16-Dec-24 02-Jan-25 67 EXTERIOR WALL FRAMIN
333 672 EXTWE CONSTRUCT CMU WALL & FOOTING 15 16-Dec-24 14-Jan-25 129 CONSTRUCT CMU WALL & FOOTIN a ,,,,,,,,,,,,
aa4 673 EXTWE CURTAIN WALL ASSEMBLY BACKING AND NAILERS 30 03-Jan-25 14-Feb-25 67 CURTAIN WALL ASSEMBLY BACKING AND NA”iER
335 674 EXTWE GLAZING 20 18-Feb-25 17-Mar-25 67
336 675.EXTWE INSTALL SIGN PANEL 4 18-Mar-25 21-Mar-25 75 EINSTAI]
387 676 EXTWE VERTICAL FIN ATTACHMENT TO VERTICAL MULLION 20 18-Mar-25 14-Apr-25 67 VERTICAL FIN ATTACHMENT '“;0 VER
338 677 EXTWE INSTALL TILE VENEER 5 24-Mar-25 28-Mar25 75 INST,
339 678 EXTWE INSTALL DOORS 3 31-Mar-25 02-Apr-25 75 ]
340 679 EXTWE REMOVE SCAFFOLD 15-Apr-25 15-Apr-25 67
342 690.EXTSE SET UP SCAFFOLD . 16-Dec-24  16-Dec-24 | SET UP SCAFFOLI
343 691 EXTSE EXTERIOR WALL FRAMING 7 16-Jan-25 27-Jan-25 55 EXTERIOR WALL RAMIN j
344 692 EXTSE EXTERIOR WALL BACKING 3 28-Jan-25 30-Jan-25 67 EXTERIOR WA %BAC N
345 693 EXTSE WALL PENETRATIONS 2 31-Jan-25 03-Feb-25 67 WALL PE I%TRAT
346 694 EXTSE EXTERIOR RIGID INSULATION UNDER PANELS 5 04-Feb-25 10-Feb-25 67 EXTERIOR RIGID INSULATION UN 3ER PA
347 695 EXTSE CURTAIN WALL ASSEMBLY BACKING AND NAILERS 7 11-Feb-25 20-Feb-25 67 CURTAIN WALL ASSEMBLY BACKING AND NI
348 696 EXTSE FLASHING 5 21-Feb-25 27-Feb25 72 .
349 697 EXTSE VERTICAL FIN ATTACHMENT TO VERTICAL MULLION 7 21-Feb-25 03-Mar-25 67 VERTICAL FIN ATTACHMENT TO VEiTICAL
350 698 EXTSE INSTALL ALUMINUM / COMPOSITE WALL PANELS 15 28-Feb-25 20-Mar-25 83 INSTALL ALUMINUM / COMPO !TE WALL
351 699 EXTSE INSTALL PLASTER ASSEMBLY 20 28-Feb-25 27-Mar-25 72 INSTALL PLASTER A
352 700.EXTSE MEASURE GLASS / FABRICATE 20 04-Mar-25 31-Mar25 67 MEASURE :‘»ELASS /|Fﬁ

1 Completed Work
I Remaining Work
I Critical Work
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Activity ID Activity Name Original Duration Start Finish Total Float | 2024 | 2025 | 2026
| ug [ Sep [ Oct | Nov [ Dec [ Jan | Feb [ Mar [ Apr [ May | Jun [ Jul [ Aug [ Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May [ Jun [ Ju [ Aug | Sep [ Oct | Nov [ Dec [ Jan [ Feb [Mar
701 EXTSE INSTALL SIGN PANEL 1 21-Mar-25 21-Mar-25 83 INSTﬁ SIC]NEPANE% I T i i
702 EXTSE INSTALL TILE VENEER 7 28-Mar-25 07-Apr-25 72 INS LTI EEVENE
703 EXTSE INSTALL INSULATED GLASS 7 01-Apr-25 09-Apr-25 67 INI%TALL N ULA "
704 EXTSE INSTALL DOORS 3 10-Apr-25 14-Apr-25 67 : I
705 EXTSE REMOVE SCAFFOLD 1 15-Apr-25 15-Apr-25 67 i REM
710 EXTEE SET UP SCAFFOLD 1 24-Jan25  24-Jan25 66 | SETUP $§5AFFOl§Dﬂ..
T11EXTEE EXTERIOR WALL FRAMING 7 11-Feb-25 20-Feb-25 55 EXTERIOR V‘}LL FF%\MING .
712 EXTEE EXTERIOR WALL BACKING 3 21-Feb-25 25-Feb-25 55 EXTERIOREWALL EEBACKI :
713 EXTEE INSTALL GLASS ENTRY CANOPY 1 26-Feb-25 26-Feb-25 75 INSTALL GLASEE ENTRk DAN
714 EXTEE WALL PENETRATIONS 2 26-Feb-25 27-Feb-25 55 WA i PENE';FF ATI
715 EXTEE EXTERIOR RIGID INSULATION 5 28-Feb-25 06-Mar-25 55 EXTERIOR %IGID ILS
716 EXTEE CURTAIN WALL ASSEMBLY BACKING AND NAILERS 7 07-Mar-25 17-Mar-25 55 CURTAINWALLASSEMBLYBAaiiKING
717 EXTEE FLASHING 5 18-Mar-25 24-Mar-25 60
718 EXTEE VERTICAL FIN ATTACHMENT TO VERTICAL MULLION 7 18-Mar-25 26-Mar-25 55 VERTICAL FIN ATTACHMENT 'I*O VER[;I
719 EXTEE INSTALL ALUMINUM / COMPOSITE WALL PANELS 15 25-Mar-25 14-Apr-25 71 INSTALL ALUMINUM /COE/IPOSI E
720 EXTEE INSTALL PLASTER ASSEMBLY 20 25-Mar-25 21-Apr-25 60 INST \?,L PLA%T
721 EXTEE MEASURE GLASS / FABRICATE 20 27-Mar-25 23-Apr-25 55 MEASLERE Gl
722 EXTEE INSTALL SIGN PANEL 1 15-Apr-25 15-Apr-25 71 : Il\
723 EXTEE INSTALL TILE VENEER 7 2-Apr-25 30-Apr-25 60 [
724 EXTEE INSTALL INSULATED GLASS 7 24-Apr-25 02-May-25 55 INS FEALLI 5
725 EXTEE INSTALL DOORS 3 05-May-25 07-May-25 55 I i !
726 EXTEE REMOVE SCAFFOLD 1 08-May-25 08-May-25 55 REEMOV @?A;?F'b S
INTERIOR BUILDOUT 172 l 3
ROOMS - 107 /108/109 /110 / 111/ 112 106 “
ROUGH - IN 71 12Dec24  02Ap25 60 | i
730.RM07-112 LAYOUT WALLS 1 12-Dec-24 12-Dec-24 60 LAYOUTWALLS*i.E’!
731 RM07-112 INTERIOR FRAMING / DOOR FRAMES 10 13-Dec-24 06-Jan-25 60 INTERIOR FRAMING / DOOR FRAMES
732 RMO7-112 SPRINKLER ROUGH-IN 10 07-Jan-25 21-Jan-25 60 SPRINKLER ROY
733 RM07-112 CEILING FRAMING 5 22-Jan-25 28-Jan-25 60 CEILING
734 RM07-112 PLUMBING ROUGH-IN @ CEILING 4 29-Jan-25 03-Feb-25 60 PLUMBING ROUGH-IN
735 RMO7-112 MECHANICAL ROUGH-IN @ CEILING 7 04-Feb-25 12-Feb-25 60 MECHANICAL ROUGH-|

1 Completed Work
I Remaining Work
I Critical Work
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

QqLIFoR v\\? /

# Activity ID Activity Name Original Duration Start Finish Total Float | 2024 | 2025 | 2026
| ug [ Sep [ Oct | MNov [ Dec | Jan [ Feb | Mar [ Apr | May | Jun | Jul [ Aug [ Sep | Oct | Nov | Dec | Jan [ Feb | Mar [ Apr | May | Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb [Mar

= ‘ 736 RM07-112 ELECTRICAL / LIGHTS ROUGH-IN @CEILING 7 13-Feb-25 24-Feb-25 60 ELECTRICAL /LIGHTSROU ;.-IN@:EE LIN : R ; ;
386 ‘ 737 RM07-112 PLUMBING WALL ROUGH-IN 4 25-Feb-25 28-Feb-25 60 PLUMBIN ?C UGH
387 ‘ 738 RM07-112 MECHANICAL WALL ROUGH-IN 4 03-Mar-25 06-Mar-25 60 MECHANIC%L WAL,EFOUC
388 739 RM07-112 ELECTRICAL WALL ROUGH-IN 5 07-Mar-25 13-Mar-25 60 ELECTRI %\LWA ?-ROU
389 740 RM07-112 BACKING 2 14-Mar-25 17-Mar-25 60 B
390 ‘ 741 RM07-112 INSPECTION (PRE-COVER) 2 18-Mar-25 19-Mar-25 60 INS DECTIO\l PRE;
391 ‘ 742 RMO7-112 DRYWALL 10 20-Mar-25 02-Apr-25 60 : D
222 FINISHES 35 03-Apr-25 21-May-25 66 .
393 744 RM07-112 SINK /MOP RM 112 1 03-Apr-25 03-Apr-25 95 %NK/
394 ‘ 745 RM07-112 TAPE & FINISH 7 03-Apr-25 11-Apr-25 60 i i
395 ‘ 746 RM07-112 TOILET ACCESSORIES RM 109 1 14-Apr-25 14-Apr-25 87 NEDILET
396 747 RMO7-112 SUSPENDED CEILING GRID 7 14-Apr-25 22-Apr-25 78 SUSP%I\ DED
397 748 RM07-112 PRIME PAINT 15 14-Apr-25 02-May-25 60 .
398 ‘ 749 RM07-112 TOILET ACCESSORIES RM 109 1 15-Apr-25 15-Apr-25 83 '?ILET %CCES
399 ‘ 750 RM07-112 HANDRAIL IN RM 109 1 15-Apr-25 15-Apr-25 9?2 : EHAND
400 ‘ 751 RM07-112 TILE - RM 109 2 15-Apr-25 16-Apr-25 87 i i
401 ‘ 752 RMO7-112 PLUMBING FINISHES RM 109 2 16-Apr-25 17-Apr-25 86 EEPLUMIB?NG Fl
402 ‘ 753 RM07-112 DEVICES IN CEILING GRID 5 23-Apr-25 29-Apr-25 78 : D éVICES
403 ‘ 754 RM07-112 CASEWORK RM 112 3 24-Apr-25 28-Apr-25 83 . CA
404 ‘ 755 RM07-112 CASEWORK RM 108 3 05-May-25 07-May-25 62 i i
405 ‘ 756.RM07-112 LVT FLOORING - RM 107/ 110/ 111/ 112 4 05-May-25 08-May-25 74 LT E,OORIMéG-R
406 ‘ 757 RMO7-112 MEPF TRIM 4 05-May-25 08-May-25 75 “ .
407 758 RM07-112 FINAL PAINT 5 05-May-25 09-May-25 60 i i i
408 759.RM07-112 RUBBER BASE - RM 107/ 110/ 111/ 112 1 09-May-25 09-May-25 74 RUB%BER BAESE-R
409 ‘ 760.RM07-112 CARPET - RM 108 4 12-May-25 15-May-25 60 : '
410 ‘ 761.RM07-112 DOORS AND HARDWARE 4 16-May-25 21-May-25 66 hle
413 ‘ 764 RM050622 LAYOUT WALLS 1 13-Dec-24 13-Dec-24 61 LAYOUT WALLS
414 ‘ 765.RM050622 INTERIOR FRAMING / DOOR FRAMES 10 16-Dec-24 07-Jan-25 61 INTERIOR FRAMING / DOOR FRAME ]
415 ‘ 766.RM050622 SPRINKLER ROUGH-IN 10 08-Jan-25 22-Jan-25 61 SPRINKLER ROY !
416 ‘ 767 RM050622 CEILING FRAMING 5 23-Jan-25 29-Jan-25 61 CEILING 3G’|!
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I Critical Work
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

QqLIFoR v\\? /
# Activity ID Activity Name Original Duration Start Finish Total Float | 2024 2025 | 2026
| ug [ Sep [ Oct [ Nov [ Dec [ Jan | Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov | May | Jun | Jul | Aug [ Sep [ Oct [ Nov Dec | Jan [ Feb [ Mar
47 ‘ 768.RM050622 PLUMBING ROUGH-IN @ CEILING 4 30-Jan-25 04-Feb-25 61 PLUMBING ROUGH-INT@ CE TRV 7
418 ‘ 769.RM050622 MECHANICAL ROUGH-IN @ CEILING 7 05-Feb-25 13-Feb-25 61 MECHANICAL ROUGH- ;
419 ‘ 770.RM050622 ELECTRICAL / LIGHTS ROUGH-IN @CEILING 7 14-Feb-25 25-Feb-25 61 ELECTRICAL / LIGHTS ROUGH?-IN @ E
420 771.RM050622 PLUMBING WALL ROUGH-IN 4 26-Feb-25 03-Mar-25 61 PLUMBIN
421 772 RM050622 MECHANICAL WALL ROUGH-IN 4 04-Mar-25 07-Mar-25 61 MECHANICFEL WAL-EFOUC
422 ‘ 773 RM050622 ELECTRICAL WALL ROUGH-IN 5 10-Mar-25 14-Mar-25 61 ELECTRICéAL W/"lérL RO
423 ‘ 774 RM050622 BACKING 2 17-Mar-25 18-Mar-25 61 B
424 775.RM050622 INSPECTION (PRE-COVER) 2 19-Mar-25 20-Mar-25 61 INSFSECTIOEI PRE
425 776 RM050622 DRYWALL 10 21-Mar-25 03-Apr-25 61 . L
426 ‘ FINISHES 39 04-Apr-25 29-May-25 61 _
427 ‘ 778 RM050622 TAPE & FINISH 7 04-Apr-25 14-Apr-25 61 : i TA
428 779.RM050622 LINEAR AIR DIFFUSER - RM 105 4 15-Apr-25 18-Apr-25 80 LI ;EAR /"l?? DIFF
429 780.RM050622 PRIME PAINT 7 15-Apr-25 23-Apr-25 61 i
430 ‘ 781.RM050622 SUSPENDED CEILING GRID - RM 122 7 15-Apr-25 23-Apr-25 72 SUSPEI'SJDED iELING
431 ‘ 782.RM050622 FINAL PAINT 4 24-Apr-25 29-Apr-25 61 .
432 ‘ 783.RM050622 DEVICES IN CEILING GRID - RM 122 5 24-Apr-25 30-Apr-25 72 DE) %CESINEC
433 ‘ 784 RM050622 LIGHT FIXTURES - RM 105/ 106 5 24-Apr-25 30-Apr-25 72 ti-IGHT I TUR
434 ‘ 785 RM050622 LVT FLOORING - RM 106 / 122 7 24-Apr-25 02-May-25 66 LvT 1- ORI
435 ‘ 786.RM050622 CARPET - RM 105 2 30-Apr-25 01-May-25 61 .
436 ‘ 787 RM050622 MEPF TRIM 5 01-May-25 07-May-25 72 i . !
437 ‘ 788 RM050622 DOORS AND HARDWARE 2 02-May-25 05-May-25 74 SDOORS;AND FéARbWAR
438 ‘ 789.RM050622 GLASS RAIL - RM 105 15 02-May-25 22-May-25 61 GJé\SS RAJL M 1@
439 790.RM050622 RUBBER BASE - RM 106 / 122 4 05-May-25 08-May-25 66 R ER ER :
440 791.RM050622 ORNAMENTAL - RM 105 5 09-May-25 15-May-25 66 Or
g ‘ 792 RM050622 PUNCHLIST -RM 105/ 106 / 122 4 23-May-25 29-May-25 61 %’L NCH ,,,,,,,,,,
442 RESTROOMS - RM 101 /102 / 103 n . ]
a3 ROUGH-N 66 16-Dec-24  28-Mar25 = 69 :
444 795 RM01-03 LAYOUT WALLS 1 16-Dec-24 16-Dec-24 69 LAYOUT WALL :
445 ‘ 796 RM01-03 INTERIOR FRAMING 10 17-Dec-24 08-Jan-25 69 INTERIOR FRAMIN :
445 ‘ 797 RM01-03 SPRINKLER ROUGH-IN 5 09-Jan-25 15-Jan-25 69 SPRINKLER RO!
447 ‘ 798.RM01-03 CEILING FRAMING 5 16-Jan-25 23-Jan-25 69 CEILING FFéAMIN ]
448 ‘ 799 RM01-03 PLUMBING ROUGH-IN @ CEILING 4 24-Jan-25 29-Jan-25 69 PLUMBING ROUGH-IN ZiCEILI
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

L
# Activity ID Activity Name Original Duration Start Finish Total Float 2024 2025 | 2026
| ug | Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr | May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov | Dec Jan LFeb| Mar | Apr May | Jun | Jul | Aug [ Sep [ Oct [ Nov Dec | Jan [ Feb [ Mar
449 800.RM01-03 MECHANICAL ROUGH-IN @ CEILING 7 30-Jan-25 07-Feb-25 69 MECHANICAL ROUGH-N @ CEIf NG~ T ] 7
450 801.RM01-03 ELECTRICAL / LIGHTS ROUGH-IN @CEILING 7 10-Feb-25 19-Feb-25 69 ELECTRICAL / LIGHTS ROUGH IN @CIEEI ING
451 802 RM01-03 PLUMBING WALL ROUGH-IN 4 20-Feb-25 25-Feb-25 69 PLUMBING V§VALL R 0 JGHH@
452 803.RM01-03 MECHANICAL WALL ROUGH-IN 4 26-Feb-25 03-Mar-25 69 MECHANICALEWALLF;? UG
453 804.RM01-03 ELECTRICAL WALL ROUGH-IN 5 04-Mar-25 10-Mar-25 69 ELECTRICAEL WAL-E i OU%F?-IN
454 805.RM01-03 BACKING 2 11-Mar-25 12-Mar-25 69 BA
455 806.RM01-03 INSPECTION (PRE-COVER) 2 13-Mar-25 14-Mar-25 69 INSPE§CTION i(PRE- _
456 807.RM01-03 DRYWALL 10 17-Mar-25 28-Mar-25 69 D
457 FINISHES 35 31-Mar-25 16-May-25 69
458 809.RM01-03 WATERPROOF WALLS AND FLOORS 5 31-Mar-25 04-Apr-25 69 WATERPR(SDOFW%LFSA
459 810.RM01-03 FLOOD TEST 2 07-Apr-25 08-Apr-25 69 . .
460 811.RM01-03 TAPE AND FINISH 7 09-Apr-25 17-Apr-25 69 TAR
461 812.RM01-03 PRIME PAINT COAT GYPSUM BOARD CEILING / WALLS 4 18-Apr-25 23-Apr-25 69 PRIME PAINT COAT GYF %UM B ;ARD @EEILINGfiW
462 813 RM01-03 PLACE HVAC DIFFUSERS / LIGHTING 2 24-Apr-25 25-Apr-25 75 PLACI;%HVAC D FFY
463 814.RM01-03 WALL TILE 4 24-Apr-25 29-Apr-25 69 . .
464 815.RM01-03 PORCELAIN FLOOR TILE 4 30-Apr-25 05-May-25 69 EPOR E§LAIN FEOQ
465 816.RM01-03 MEPF TRIM 3 06-May-25 08-May-25 69 _
266 817 RM01-03 COVER BASE TILE 3 06-May-25 08-May-25 73 SCOVERB SE
467 818.RM01-03 LAVATORIES / URINALS / TOILETS 3 09-May-25 13-May-25 69 ELAVA'§O?IES [srojue
468 819.RM01-03 RESTROOM STALLS 2 14-May-25 15-May-25 69 . _
e 820 RMO1-03 PAINT CEILINGS AND DOOR 2 14-May-25 15-May-25 70 SF’AW (éE'L'NG;S NPIDJORH
470 821.RM01-03 DOORS AND HARDWARE 16-May-25 16-May-25 69 D CéRSANbH'Né? E -

471

472

473

474

475

476

477

478

479

ENTRY LOBBY -RM 104
823 RM104
824 RM104

825 RM104

827 RM104
828 RM104

‘ 826.RM104
‘ 829 RM104

ROUGH IN

AV CONTROL ROOM -RM 121

OVERHEAD MEP ROUGH-IN

HANG OVERHEAD GYPSUM BOARD

PAINT OVERHEAD GYPSUM BOARD

INSTALL CARPET

INSTALL RECESSED LIGHTING AND ARCHITECTURAL LIGHTING FIXTURE

INTERIOR SIGNAGE

WINDOW MOTORIZED SHADES

- 10-Feb-25 25-Mar-25 -

10-Feb-25

18-Feb-25

04-Mar-25

11-Mar-25

13-Mar-25

18-Mar-25

19-Mar-25

- 23-Jan-25 25-Mar-25 -

23-Jan-25

14-Feb-25 OVERHEAD NI;EP RO

03-Mar-25 107 HANG OVERHEAD GYYPSUN BOARD:
10-Mar-25 107 PAINT OVERHEAD GYPSUM BAARD
12-Mar-25 107 INSEALL CAF

17-Mar-25 107 INSTALL RECESSED LIGHTING AND ARCHITECTURAi. LIGH

18-Mar-25 107 INTH EIORS :

25-Mar-25 107 WINDOW: MOTQRIZED ']

20-Feb-25 107
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I Remaining Work
I Critical Work
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NEWPORT BEACH LIBRARY LECTURE HALL

NEWPORT BEACH, CALIFORNIA

OqLIFoRV\\P. /
# Activity ID Activity Name Original Duration Start Finish Total Float | 2024 2025 | 2026
N | ug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug | Sep | Oct [ Nov [ Dec Jan [ Feb [ Mar | Apr May [ Jun [ Ju | Aug | Sep [ Oct [ Nov [ Dec | Jan [ Feb [Mar
481 ‘ 832.RM121 INTERIOR OVERHEAD / WALL FRAMING 4 23-Jan-25 28-Jan-25 82 INTERIOR OVERHEAD / WALL FRAMI P R T i
482 ‘ 833.RM121 ELECTRICAL ROUGH-IN 3 29-Jan-25 31-Jan-25 107 ELECTRICA zROUGiz-I
483 ‘ 834.RM121 MEASURE CASEWORK AND CONFIRM BACKING 1 03-Feb-25 03-Feb-25 107 MEASURE CASEWORK AND CONFI ?M BAC+§<I G
484 ‘ 835.RM121 AUDIO / VISUAL ROUGH-IN 5 04-Feb-25 10-Feb-25 107 AUDIO/VISU\E- ROU :H :
485 ‘ 836.RM121 BATT INSULATION 1 11-Feb-25 11-Feb-25 107 BAWTélNSU EAFON
486 ‘ 837 RM121 HANG DRYWALL 3 12-Feb-25 14-Feb-25 107 HAéﬂG DF? ALL :
487 ‘ 838.RM121 ACOUSTICAL PANEL WALL BACKING 2 18-Feb-25 19-Feb-25 107 ACOUSTICAL PANE éNALL B;A:KIN
488 ‘ 839.RM121 DOOR FRAMES 1 20-Feb-25 20-Feb-25 107 EDOOR F RAME
489 ‘ FINISHES 23 21-Feb-25 25-Mar-25 107
490 ‘ 841.RM121 INSTALL FIXED AND SLIDING WINDOW SYSTEM 1 21-Feb-25 21-Feb-25 107 INSTALL FIXED AND SLIDING VENDO SY STE
481 ‘ 842 RM121 TAPE & FINISH 5 24-Feb-25 28-Feb-25 107 TAP 8 FINIS
402 ‘ 843 RM121 PRIME & PAINT WALLS 4 03-Mar-25 06-Mar-25 107 PRI ME & PAEIH WALL
493 ‘ 844 RM121 PAINT CEILING 1 07-Mar-25 07-Mar-25 107 P ?NT CEILIN
494 ‘ 845 RM121 CARPET FLOOR TILE 2 10-Mar-25 11-Mar-25 107 nyARPE F RLOOR TIL
495 ‘ 846.RM121 INSTALL CEILING LIGHTING / ROOMS CONTROLS 5 12-Mar-25 18-Mar-25 107 INSTALL CEILING LIGHTING /;ROONI?S QONTROL
496 ‘ 847 RM121 CASEWORK 4 19-Mar-25 24-Mar-25 107 . CASEWOR
“ ‘ 848 RM121 HANG / TRIM DOORS 1 25-Mar-25 25-Mar-25 107 HAN G /[TRIMDOORS™ i 4 i {1 i iiii it .
498 PLATFORM - RM 119 / LECTURE HALL - RM 120 - DANCE FLOOR MONTH 14 TO 16 “
299 LECTURE HALL 157 13Jan25  25Aug25 = 0 |
500 ‘ OVERHEAD 78 13-Jan-25 02-May-25 31 i i
501 ‘ 811.RM1920 INSTALL TEMP SCAFFOLD PLATFORM/ DANCE FLOOR 7 13-Jan-25 22-Jan-25 0 INSTALL TEMP SCAFFOLD PLATFORM / DANCE SFLOOR;—-]
502 ‘ 853.RM1920 OVERHEAD ELECTRICAL 10 23-Jan-25 05-Feb-25 0 OVERHEAD ELE%CTRlCé\L:j-
503 ‘ 812 RM1920 OVERHEAD MECHANICAL 10 23-Jan-25 05-Feb-25 0 OVERHEAD ME 3§HAN IC/%L::I-
504 ‘ 855.RM1920 OVERHEAD FIRE SUPPRESSION 10 23-Jan-25 05-Feb-25 0 OVERHEAD FIRE SUP ’%ESSIO;N:J-
505 ‘ 856.RM1920 OVERHEAD PLUMBING 10 23-Jan-25 05-Feb-25 0 OVERHEAD ’ti.UMBIN;G:h
506 ‘ 857 RM1920 OVERHEAD AUDIO VISUAL 10 23-Jan-25 05-Feb-25 0 OVERHEAD AUDId;D VISU/%\L'
507 ‘ 858.RM1920 FRAMING FOR PANELS 6 06-Feb-25 13-Feb-25 0 FRAMING F%OR PAéﬂE I!
508 ‘ 859.RM1920 ACOUSTIC PANEL CLOUDS 6 14-Feb-25 24-Feb-25 31 ACOUSTIC ’%\NEL C?-O UDS
509 ‘ 860.RM1920 LIGHT FIXTURES 7 25-Feb-25 05-Mar-25 31 §.IGHT FIX [UR
510 ‘ 861.RM1920 MEPF TRIM 6 06-Mar-25 13-Mar-25 31 . EMEPF
511 ‘ 862.RM1920 STAGE CLOUD 12 14-Mar-25 31-Mar-25 31 i SéTA3E
512 ‘ 863.RM1920 ACOUSTIC CEILING CLOUDS 10 01-Apr-25 14-Apr-25 31 A Cg)USTIOECE ILIN
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

AVIG

# Activity ID Activity Name Original Duration Start Finish Total Float | 2024 | 2025 | 2026
- | ug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [ Feb | Mar | Apr [ May | Jun [ Jul | Aug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb [Mar
518 ‘ 864.RM1920 WALL PANELS 5 15-Apr-25 21-Apr25 35 : f o o i
514 ‘ 865.RM1920 ACOUSTICAL BAFFLES 9 15-Apr-25 25-Apr-25 31 _ A;COUST
515 ‘ 866.RM1920 REMOVE ELEVATED STAGE PLATFORM 5 28-Apr-25 02-May-25 31 REMO E ELEV%RT D g
5it3 ‘ ROUGH-IN 34 14-Feb-25 03-Apr-25 0
517 ‘ 868.RM1920 INTERIOR WALL FRAMING 10 14-Feb-25 28-Feb-25 0 INTERIOR l\éALL FR?A ING
518 ‘ 869.RM1920 INSTALL FIRE SPRINKLER ROUGH-IN 3 03-Mar-25 05-Mar-25 0 INSTALL FIRE SP ??NKLERi RQUGH-IN
519 ‘ 870.RM1920 ELECTRICAL ROUGH-IN (WALLS / OVERHEAD /AISLE SEATING LIGHTING) 5 06-Mar-25 12-Mar-25 0 ELECTRICAL ROUGH-IN (WALLS / OVERHEAD /AISLE S;EATIN<§3 LIGHTING)
520 ‘ 871.RM1920 HVAC ROUGH-IN (OVERHEAD) 5 13-Mar-25 19-Mar-25 0 HVAC RJ;UGH-INE(O ERHEAD
521 ‘ 872 RM1920 AUDIO / VISUAL ROUGH-IN (CABLE PULL) 7 20-Mar-25 28-Mar-25 0 AUDIO/VISUAL R <§3UGH-IF§*1 (GABLE PULL
522 ‘ 873.RM1920 ACOUSTICAL WALL PANEL BACKING 2 31-Mar-25 01-Apr-25 0 ACOUSTI( AL WALli. PANEL BACKIN
523 ‘ 874 RM1920 DOOR FRAMES 2 02-Apr-25 03-Apr-25 0 . . DooR FRAVE
G2t ‘ FINISHES 100 04-Apr-25 25-Aug-25 0 : :
525 ‘ 876.RM1920 MEASURE FOR CASEWORK AND CONFIRM BACKING 1 04-Apr-25 04-Apr-25 0 MEASURE FOR CASEWOR K AND Co FIRM BACKIN
526 ‘ 877 RM1920 LIGHT POWER STRIP HOMERUNS 5 04-Apr-25 10-Apr-25 85 LIGHT P;OWER ST RIP HOMERUN
627 ‘ 878 RM1920 INSTALL WOOD CEILING BAFFLES (CORRIDOR BEHIND SEATING AREA) 15 04-Apr-25 24-Apr-25 80 INSTALL WOOD CEILING BAFFLES (CORRID(DFS? BEHI@ID SEATING AREA
528 ‘ 879.RM1920 HANG DRYWALL 10 07-Apr-25 18-Apr-25 0 HANG DRYWALL
529 ‘ 880.RM1920 LIGHT CABLES / TERMINATE 5 11-Apr-25 17-Apr-25 85 LEIGHT CAB [ES/ TERMINATE;
530 ‘ 881.RM1920 TAPE & FINISH 7 21-Apr-25 29-Apr-25 0 : TAPE & FINI;S
531 ‘ 882.RM1920 THEATER LIGHT FIXTURES 5 25-Apr-25 01-May-25 80 THéATER LIGHT FIXTUF;t 25y o BRSNS N ST S
532 ‘ 883.RM1920 PRIME AND PAINT WALLS 5 30-Apr-25 06-May-25 29 : li?RI E AND PAINT W?\
533 ‘ 884.RM1920 WOOD FLOORING FOR STAGE PLATFORM 7 30-Apr-25 08-May-25 0 WOOD F_éOORINCES FDR STAGE PLATF;C RM
534 ‘ 885.RM1920 INSTALL CEILING FINISH MEP / FIRE SPRINKLER TRIM 7 09-May-25 19-May-25 0 INSTALL CEILING IfNISH MiEP | FIRE SPRINKLEiR TRIM
53 ‘ 886.RM1920 INSTALL CLOUD ASSEMBLIES 20 20-May-25 17-Jun-25 0 : ?NSTALL CLOUD AS{EF MBLIE
536 ‘ 887 RM1920 CASEWORK 5 18-Jun-25 24-Jun-25 0 _ CAS
537 ‘ 888.RM1920 INSTALL SURFACE MOUNTED SCREENS 2 25-Jun-25 26-Jun-25 41 IN;ST\LL SURFACE MO?UJNTE[ ,,,,,,,,
538 ‘ 889.RM1920 LIGHT FIXTURES 5 25-Jun-25 01-Jul-25 0 . LIGHT
539 ‘ 890.RM1920 HANG / TRIM DOORS 1 02-Jul-25 02-Jul-25 9 k?ANc / H';M DO§< R
540 ‘ 891.RM1920 SEATING INSTALLATION 15 02-Jul-25 23-Jul-25 0 _ SEAiT NG | ST?\LLAET OiN
541 ‘ 892.RM1920 INSTALL SPEAKERS / CAMERAS / ANTENNAS 5 03-Jul-25 10-Jul-25 9 INST?\L SPEAKERS/ CAé/IER AS/ AENTEI%IN
542 ‘ 893.RM1920 MAPLE WOOD VENEER 10 24-Jul-25 06-Aug-25 0 : MAPLE V;VOO'%) VE;ENEER
543 ‘ 894 RM1920 INSTALL STAIR RAILING 3 07-Aug-25 11-Aug-25 0 HINB r/%LL SETAIE:{ RALLING
544 ‘ 895.RM1920 WINDOW MOTORIZED SHADES 5 07-Aug-25 13-Aug-25 8 WI:NDO O:TOREZE[E) SHADES
o e o BASELINE R2 SCHEDULE 17 of 21
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

# Activity ID Activity Name Original Duration Start Finish Total Float 2024 2025 | 2026
| | ug | Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun | Jul [ Aug [ Sep [ Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May [ Jun [ Ju [ Aug | Sep [ Oct | Nov [ Dec [ Jan [ Feb [Mar
545 896.RM1920 CONCRETE POLISH/ CARPET TILE 7 12-Aug-25 20-Aug-25 0 ; CONERETE|POLISH C/.E\RPETHLT
546 897 RM1920 INTERIOR SIGNAGE 21-Aug-25 25-Aug-25 0 IN'I%EREOR SIGNAGE-®
547 STORAGE - RM 118 /122/ 123 “n ; i
548 899 RM118 STORAGE ROOM 118 BUILD OUT 29-Jan-25 26-Feb-25 STORAGE ROOM 118 éUILD OiU
549 ‘ 900.RM122 STORAGE ROOM 122 BUILD OUT 20 27-Feb-25 26-Mar-25 86 STORAGERO DM 122 BéUILD ouT,
550 ‘ 901.RM123 STORAGE ROOM 123 BUILD OUT 20 27-Mar-25 23-Apr-25 86 STORABSE ROOI%/I 123 BUILI;L i
552 903 RM117 F/RIP - STAIR #2 & RAMP . 12Dec-24  16-Dec-24 | FIR/P - STAIR #2 & RAMP
553 ‘ 904 RM117 STAIR & RAMP HAND RAILS 2 17-Dec-24 18-Dec-24 141 STAR & RAMP HAND RAILS}
554 ‘ 905 RM117 WHEEL CHAIR LIFT ROUGH-IN 15 17-Dec-24 15-Jan-25 150 WHEEL CHAR LIFT ROUGH-INp-mmmmimm |
555 ‘ 906 RM117 OVERHEAD MEP ROUGH-IN 3 19-Dec-24 23-Dec-24 141 OVERHEAD MEP ROUGH-I
556 ‘ 907 RM117 PLACE GYPSUM BOARD 10 02-Jan-25 15-Jan-25 141 PLACE GYPSUM BOAR
557 ‘ 908 RM117 PAINT GYPSUM BOARD 3 16-Jan-25 21-Jan-25 141 PAINT GYPSUMBOARD™=®____ | i
558 ‘ 909 RM117 INSTALL LUXURY VINYL FLOORING / CARPET TILE FOR RAMP 2 16-May-25 19-May-25 60 INSTALL LUXURY VINYL FLOORING / CARPET TILE FC§F Ri
559 ‘ 910 RM117 INSTALL RECESSED LIGHTING 3 20-May-25 22-May-25 60 INSTALL RECESSED L GH
560 ‘ 911 RM117 INTERIOR SIGNAGE 1 23-May-25 23-May-25 60 INTERIOR? 51G
561 ‘ 912 RM117 INSTALL ELECTRONICALLY CONTROLLED WHEELCHAIR LIFT 27-May-25 30-May-25 60 INSTALL ELECTRONICALLY CONTROLLED WHEEL?CHA
562 MAIN ELECTRICAL - RM 116 “-
563 914 RM116 INTERIOR FRAMING 27-Feb-25 28-Feb-25 INTERIOR FRAMING ™=
564 ‘ 915RM116 SEALED CONCRETE FLOOR 5 03-Mar-25 07-Mar-25 82 SEALED CONCRETE FLOOR=
565 ‘ 916.RM116 DRYWALL 3 10-Mar-25 12-Mar-25 82 DRYWA1L
566 ‘ 917.RM116 TAPE AND FINISH 2 13-Mar-25 14-Mar-25 82 TAPE AND FINI
567 ‘ 918 RM116 PAINT 2 17-Mar-25 18-Mar-25 82 PAN
568 ‘ 919 RM116 MOUNT PANELS 3 19-Mar-25 21-Mar-25 82 MOUNT PAN
569 ‘ 920 RM116 MAIN FEEDER WIRE 4 24-Mar-25 27-Mar-25 82 MAIN FEEDER WV
570 ‘ 921 RM116 POWER BRANCH WIRE 10 28-Mar-25 10-Apr-25 82 POWER BRANCH/WIRI :
571 ‘ 922 RM116 MOUNT SWITCHBOARDS 3 11-Apr-25 15-Apr-25 82 MOUNT SWITCH BOARDS[!
572 ‘ 923 RM116 MOUNT TRANSFORMERS 4 16-Apr-25 21-Apr-25 82 MOUNT TRANSFORMERS
573 ‘ 924 RM116 PULL WIRE 2 22-Apr-25 23-Apr-25 82 PULL WIR
574 ‘ 925 RM116 TERMINATE CABLES 1 24-Apr-25 24-Apr-25 82 TERMINATE CABLE
575 ‘ 926 RM116 VERIFY WIRING / TESTING CIRCUITS 2 25-Apr-25 28-Apr-25 82 VERIFY WIRING / TESTING CIRCUIT
576 ‘ 927 RM116 ENERGIZE 1 29-Apr-25 29-Apr-25 82 ENERG|Z

1 Completed Work
I Remaining Work
I Critical Work
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Activity ID

Activity Name

| Original Duration

Total Float 2024

2025

T 2026

Start | Finish

ug[Sep[OctINov[DecIJanIFeb[Mar[Apr[May[Jun[Jul

‘ 928 RM116

ADJACENT EXISTING BUILDING REPAIRS

FIRE RISER ROOM - RM 115

930.RM115
931.RM115
932 RM115
933 RM115
934 RM115
935RM115
936.RM115

937 RM115

INTERIOR FRAMING

SEALED CONCRETE FLOOR

LOCATE / INSTALL RISER SUB

DRYWALL

TAPE AND FINISH

BUILD RISER ASSEMBLY

PAINT

TEST RISER ASSEMBLY

SERVER ROOM - RM 114/ STORAGE ROOM - RM 113

939.RM114

‘ 940 RM113
INTERIOR PUNCHLIST
942 PCHLST

SITEWORK

SERVER ROOM 114 BUILD OUT

STORAGE ROOM 113 BUILD OUT

INTERIOR READY FOR PUNCHLIST

COURTYARD & PEDESTRIAN WALKWAY AREAS

945.CRTYD

946 CRTYD

947 CRTYD

948 CRTYD

949.CRTYD

950.CRTYD

951.CRTYD

952.CRTYD

953.CRTYD

954 CRTYD

955.CRTYD

NEW CONCRETE CATCH BASIN WALL
FINE GRADE

CONCRETE SEAT WALL

TRASH ENCLOSURE / CONDENSING UNIT

IRRIGATION SYSTEM

TRUNCATED DOME PAVERS / LIGHT BOLLARDS @ ACCESSIBLE CURB
TREE WELLS/ PLANTERS / LANDSCAPING

PATHWAY LIGHTS/ LIGHT POLES

CONCRETE PAVING PEDESTRIAN WALKWAY

DECOMPOSED GRANITE PLACEMENT

SITE FURNISHINGS: TRASH RECEPTACLES

NEW PARKING LOT EAST OF LIBRARY

957 PRKLT

958 PRKLT

959.PRKLT

CONSTRUCT 12" STORM DRAIN

BIOFILTRATION SYSTEM

CONSTRUCT CATCH BASINS

2

15

2

15

0

12

15

3

4

4

20-May-25 23-May-25 55
27-May-25 11-Jun-25 55
27-May-25 16-Jun-25 55
12-Jun-25 16-Jun-25 55
12-Jun-25 16-Jun-25 59
17-Jun-25 20-Jun-25 55
23-Jun-25 26-Jun-25 55
27-Jun-25 03-Jul-25 55
07-Jul-25 08-Jul-25 55
09-Jul-25 09-Jul-25 55
PER R

16-Apr-25 29-Apr-25

30-Apr-25 06-May-25 67
07-May-25 12-May-25 67

26-Aug-25 26-Aug-25 “
T —

30-Apr-25 05-May-25 )

 03-Mar25  O4-Mar25 |

05-Mar-25 05-Mar-25 110
05-Mar-25 07-Mar-25 102
06-Mar-25 07-Mar-25 110
10-Mar-25 18-Mar-25 110
10-Mar-25 28-Mar-25 102
19-Mar-25 20-Mar-25 110
31-Mar-25 01-Apr-25 102

- 03Mar25  21-Mar25

24-Mar-25 11-Apr-25 94

26-Aug-25

|
[ Aug [ sep [ Oct | Nov [ Dec [ Jan [ Feb | Mar Apr May [ Jun | Ju
ADJACENT EXISTING BUILDING REPNlRﬁ R

INTERIOR FRAMING™=

SEALED CONCRETE FLOOR™
LOCATE / INSTALL RISER SUH
DRYWAL

TAPE AND FINIS

BUILD RISER ASSEMBL

PA

TEST RISER ASSE

SERVER ROOM 114 BUILD OUT—L
STORAGE ROOM 113 BUILD OUT~mmm____

NEW CONCRETE CATCH BASIN WALL’E!

CONCRETE SEAT WAL

TRASH ENCLOSURE / CONDEN$ING UNI%I'

TRUNCATED DOME PAVERS / LIGHT BOLLARDS @ ACCESSSIBLE C
TREE WELLS/ PLANTERS/ LANDSC;Q

PATHWAY LIGHTS / LIGH'I%

CONCRETE PAVING PEDESTRIAN V\f:#LKWA

DECOMPOSED GRANITE Pi. ACEMEN

SITE FURNISHINGS: TRASH RE(i FPTACLE

CONSTRUCT 12" STORM DRAIN
BIOFILTRATION SYSTE

CONSTRUCT CATCH BASIN

[ Aug | Sep [ Oct [ Nov

Dec | Jan [ Feb [ Mar

INTERIOR READYiFOR PUNCHLISTI>$

FINE GRADEY

IRRIGATTION SY$

4

@ Milestone
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

983.PNCX EQUIPMENT START-UP

EAST PARKING IMPROVEMENTS

969.EPRKLT INSTALL CURB INLET / LOCAL DEPRESSION

970 EPRKLT ACCESSIBLE CURB ACCESS RAMP

971 EPRKLT CONCRETE CURBS & GUTTERS /PLANTER ISLANDS
972 EPRKLT 4" AC PARKING STALLS

973 EPRKLT LIGHT POLES WITH/ FOOTINGS

974 EPRKLT FULL AC PAVING TO CONNECT TO EXISTING

975 EPRKLT IRRIGATION SYSTEM

976 EPRKLT PLANTERS / LANDSCAPING

AVOCADO AVE LANDSCAPING

978 LND MONUMENT SIGN & FOOTING
979.LND BIOFILTRATION BASIN
980.LND IRRIGATION SYSTEM
981.LND LANDSCAPING

PUNCHLIST / COMMISSIONING

984 PNCX HVAC PRESSURE / BALANCING
985.PNCX CALUMNIATION

986.PNCX ELECTRICAL START-UP & TESTING
987 PNCX AMG PRE-CHECK PUNCHLIST
988.PNCX AMG PUNCH LIST CORRECTIONS
989.PNCX OWNER PUNCHLIST

INCLEMENT WEATHER ALLOWANCE / CLOSEOUT

991.PNCX FINAL CLEAN UP

2

5

2

4

2

2

5

3

5

9

10

- 2May5 May-25
28-May-25
30-May-25
06-Jun-25
06-Jun-25
10-Jun-25
12-Jun-25

16-Jun-25

- 21-May-5 May-25
03-Jun-25
12-Jun-25

17-Jun-25

26-Aug-25
03-Sep-25
10-Sep-25
17-Sep-25
26-Sep-25
03-Oct-25

16-Oct-25

- 30-Oct-25 23-Dec-25 “

30-Oct-25

- 2-May-25 | May-25

29-May-25 67
05-Jun-25 67
09-Jun-25 67
11-Jun-25 67
11-Jun-25 67
13-Jun-25 67
20-Jun-25 67

0225
11-Jun-25 66
16-Jun-25 66
23-Jun-25

02-Sep-25

09-Sep-25 0
16-Sep-25 0
25-Sep-25 0
02-Oct-25 0
15-Oct-25 0
29-Oct-25

05-Nov-25

INSTALL CU

ACCESSIBLE CURB ACCESS RAMH

CONCRETE CURBS & GUTTERS /PLANTER ISLAND

FULL AC PAVING TO CONNECT TO EXIST|

Fy

RB INLET / LOCAL DEPRESSION

4" AC PARKING STAL

LIGHT POLES WITH/ FOOTIN

IRRIGATION SYS

PLANTERS / LANDSCA|

MONUMENT SIGN & FOOTING

BIOFILTRATION BASI

IRRIGATION SYSTE

LANDSCAPIN

EQUIPMENT START-UP

HVAC PRESSURE / BALANCING

CALUMNIATION E

ELECTRICAL START-UP & TESTIN
AMG PRE-CHECK PUNCHLIS

AMG PUNCH LIST CORRECTION

OWNER PUNCHLIS

FINAL CLEAN U

Activiy 1D Activity Name Original Duration Start Fimish Total Float 2024 2025 T 2026
| ug | Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr | May [ Jun | Jul [ Aug [ Sep [ Oct | Nov [ Dec [ Jan [ Feb | Mar [ Apr | May | Jun | Jul | Aug [ Sep | Oct [ Nov | Dec [ Jan [ Feb [Mar
960 PRKLT CONCRETE CURBS & GUTTERS /PLANTER ISLANDS 7 13-May-25 21-May-25 67 CONCRETE CURBS & GUTTERS /PLANTER ISLAND i
961.PRKLT 3FTV GUTTER 1 22-May-25 22-May-25 75 3FTV GUTTER™
962.PRKLT IRRIGATION SYSTEM 3 22-May-25 27-May-25 78 IRRIGATION SYSTE!
963 PRKLT RECONFIGURE PATHWAY 5 22-May-25 29-May-25 81 RECONFIGURE PATHWA
964 PRKLT 4" AC PAVING PARKING STALLS 3 23-May-25 28-May-25 75 4" AC PAVING PARKING STALLS
965.PRKLT FULL AC PAVING TO CONNECT TO EXISTING 2 29-May-25 30-May-25 75 FULL AC PAVING TO CONNECT TO EXISTIN
966.PRKLT PLANTERS / LANDSCAPING 5 02-Jun-25 06-Jun-25 75 PLANTERS / LANDSCAPI
967 PRKLT DECOMPOSED GRANITE 09-Jun-25 10-Jun-25 75 DECOMPOSED GRANITE™ | i

4
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I Critical Work
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NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

AVIG

C. v
< Ly FO RY\\
# | Activity ID Activity Name Original Duration Start Finish Total Float | 2024 | 2025 | 2026
~ | ug I Sep I Oct I Nov I Dec [ Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [ Jan I Feb I Mar Apr May Jun Jul Aug Sep Oct Dgc [ Jan I Feb I Mar
641 992 PNCX INCLEMENT WEATHER ALLOWANCE (21 WORKING DAYS) 21 06-Nov-25 09-Dec-25 0 INCLEMENT WEATHER ALLOWANCE (21 WORKING DAYS)
2 ‘ 993 PNCX DEMOBILIZATION 5 10-Dec-25 16-Dec-25 0 DEMOBILIZATION
& ‘ 994 PNCX CLOSEOUT 5 17-Dec-25 23-Dec-25 0 CLOSEQOU

1 Completed Work
I Remaining Work
I Critical Work

L 2 @ Milestone
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