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# Activity ID Activity Name Original Duration Start Finish Total Float

1 NEWPORT BEACH - LIBRARY LECTURE HALL - BASELINE R2NEWPORT BEACH - LIBRARY LECTURE HALL - BASELINE R2 465 12-Feb-24 23-Dec-25 0

2 ADMIN / MILESTONESADMIN / MILESTONES 465 12-Feb-24 23-Dec-25 0

3 100.ADMN NOTICE TO PROCEED (2/12/24) 0 12-Feb-24 0

4 102.ADMN PROJECT DURATION (CALENDAR DAYS) 681 12-Feb-24 23-Dec-25 0

5 103.ADMN NEW U/G UTILITIES COMPLETION 0 06-Jun-24 0

6 104.ADMN BUILDING PAD CERTIFICATION 0 24-Jun-24 0

7 105.ADMN STRUCTURAL STEEL COMPLETION 0 21-Oct-24 0

8 106.ADMN ROOF DRIED-IN COMPLETION 0 23-Jan-25 119

9 107.ADMN ENERGIZE BUILDING 0 29-Apr-25 82

10 108.ADMN SUBSTANTIAL COMPLETION 0 09-Dec-25 0

11 109.ADMN PROJECT COMPLETION (12/23/25) 0 23-Dec-25* 0

12 SUBMIT / REVIEW - APPROVE / PROCURE - DELIVERSUBMIT / REVIEW - APPROVE / PROCURE - DELIVER 330 12-Feb-24 10-Jun-25 67

13 200.SUBM EARLY SUBMITTALS COORDINATION 3 12-Feb-24 14-Feb-24 9

14 201.SUBM SUBMITTAL COORDINATION - PHASE 1 15 12-Feb-24 04-Mar-24 57

15 202.SUBM SUBMITTAL COORDINATION - PHASE 2 50 05-Mar-24 13-May-24 57

16 203.SUBM SUBMITTAL COORDINATION - PHASE 3 50 14-May-24 24-Jul-24 74

17 02510 - WATER DISTRIBUTION02510 - WATER DISTRIBUTION 70 15-Feb-24 23-May-24 9

18 02510.SUB WATER DISTRIBUTION - SUBMIT 5 15-Feb-24 22-Feb-24 9

19 02510.REV WATER DISTRIBUTION - REVIEW / APPROVE 15 23-Feb-24 14-Mar-24 9

20 02510.FAB WATER DISTRIBUTION - PROCURE / DELIVER 50 15-Mar-24 23-May-24 9

21 02513 - ASPHALTIC CONCRETE PAVING02513 - ASPHALTIC CONCRETE PAVING 55 25-Jul-24 10-Oct-24 223

22 02513.SUB ASPHALTIC CONCRETE PAVING - SUBMIT 10 25-Jul-24 07-Aug-24 223

23 02513.REV ASPHALTIC CONCRETE PAVING - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 223

24 02513.FAB ASPHALTIC CONCRETE PAVING - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 223

25 02530 - SANITARY SEWAGE02530 - SANITARY SEWAGE 40 15-Feb-24 11-Apr-24 39

26 02530.SUB SANITARY SEWAGE - SUBMIT 10 15-Feb-24 29-Feb-24 39

27 02530.REV SANITARY SEWAGE - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 39

28 02530.FAB SANITARY SEWAGE - PROCURE / DELIVER 15 22-Mar-24 11-Apr-24 39

29 02620 - SUBDRAINAGE SYSTEMS02620 - SUBDRAINAGE SYSTEMS 50 15-Feb-24 25-Apr-24 29

30 02620.SUB SUBDRAINAGE SYSTEMS  - SUBMIT 10 15-Feb-24 29-Feb-24 29

31 02620.REV SUBDRAINAGE SYSTEMS  - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 29

32 02620.FAB SUBDRAINAGE SYSTEMS  - PROCURE / DELIVER 25 22-Mar-24 25-Apr-24 29

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

NOTICE TO PROCEED (2/12/24)

NEW U/G UTILITIES COMPLETION

BUILDING PAD CERTIFICATION

STRUCTURAL STEEL COMPLETION

ROOF DRIED-IN COMPLETION

ENERGIZE BUILDING

SUBSTANTIAL COMPLETION

PROJECT COMPLETION (12/23/25)

EARLY SUBMITTALS COORDINATION

SUBMITTAL COORDINATION - PHASE 1

SUBMITTAL COORDINATION - PHASE 2

SUBMITTAL COORDINATION - PHASE 3

WATER DISTRIBUTION - SUBMIT

WATER DISTRIBUTION - REVIEW / APPROVE

WATER DISTRIBUTION - PROCURE / DELIVER

ASPHALTIC CONCRETE PAVING - SUBMIT

ASPHALTIC CONCRETE PAVING - REVIEW / APPROVE

ASPHALTIC CONCRETE PAVING - PROCURE / DELIVER

SANITARY SEWAGE - SUBMIT

SANITARY SEWAGE - REVIEW / APPROVE

SANITARY SEWAGE - PROCURE / DELIVER

SUBDRAINAGE SYSTEMS  - SUBMIT

SUBDRAINAGE SYSTEMS  - REVIEW / APPROVE

SUBDRAINAGE SYSTEMS  - PROCURE / DELIVER

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Completed Work

Remaining Work

Critical Work

Milestone

BASELINE R2 SCHEDULE

ALL

1 of 21

Data Date: 12-Feb-24

Run Date: 29-May-24 / 15:15
 



# Activity ID Activity Name Original Duration Start Finish Total Float

33 02630 - STORM DRAINAGE02630 - STORM DRAINAGE 50 15-Feb-24 25-Apr-24 29

34 02630.SUB STORM DRAINAGE - SUBMIT 10 15-Feb-24 29-Feb-24 29

35 02630.REV STORM DRAINAGE - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 29

36 02630.FAB STORM DRAINAGE - PROCURE / DELIVER 25 22-Mar-24 25-Apr-24 29

37 02720 - SANITARY SEWER SYSTEM02720 - SANITARY SEWER SYSTEM 40 15-Feb-24 11-Apr-24 39

38 02720.SUB SANITARY SEWER SYSTEM - SUBMIT 10 15-Feb-24 29-Feb-24 39

39 02720.REV SANITARY SEWER SYSTEM - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 39

40 02720.FAB SANITARY SEWER SYSTEM - PROCURE / DELIVER 15 22-Mar-24 11-Apr-24 39

41 02730 - STORM SEWER02730 - STORM SEWER 50 15-Feb-24 25-Apr-24 29

42 02730.SUB STORM SEWER - SUBMIT 10 15-Feb-24 29-Feb-24 29

43 02730.REV STORM SEWER - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 29

44 02730.FAB STORM SEWER - PROCURE / DELIVER 25 22-Mar-24 25-Apr-24 29

45 02740 - WATER MAIN02740 - WATER MAIN 60 15-Feb-24 09-May-24 19

46 02740.SUB WATER MAIN - SUBMIT 10 15-Feb-24 29-Feb-24 19

47 02740.REV WATER MAIN - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 19

48 02740.FAB WATER MAIN - PROCURE / DELIVER 35 22-Mar-24 09-May-24 19

49 02751 - CONCRETE PAVING02751 - CONCRETE PAVING 55 25-Jul-24 10-Oct-24 227

50 02751.SUB CONCRETE PAVING - SUBMIT 10 25-Jul-24 07-Aug-24 227

51 02751.REV CONCRETE PAVING - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 227

52 02751.FAB CONCRETE PAVING - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 227

53 02810 - IRRIGATION02810 - IRRIGATION 55 25-Jul-24 10-Oct-24 216

54 02810.SUB IRRIGATION - SUBMIT 10 25-Jul-24 07-Aug-24 216

55 02810.REV IRRIGATION - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 216

56 02810.FAB IRRIGATION - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 216

57 02920 - LANDSCAPE SOIL02920 - LANDSCAPE SOIL 55 25-Jul-24 10-Oct-24 219

58 02920.SUB LANDSCAPE SOIL - SUBMIT 10 25-Jul-24 07-Aug-24 219

59 02910.REV LANDSCAPE SOIL - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 219

60 02910.FAB LANDSCAPE SOIL - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 219

61 02930 - PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER02930 - PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER 55 25-Jul-24 10-Oct-24 219

62 02930.SUB PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - SUBMIT 10 25-Jul-24 07-Aug-24 219

63 02930.REV PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 219

64 02930.FAB PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 219

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

STORM DRAINAGE - SUBMIT

STORM DRAINAGE - REVIEW / APPROVE

STORM DRAINAGE - PROCURE / DELIVER

SANITARY SEWER SYSTEM - SUBMIT

SANITARY SEWER SYSTEM - REVIEW / APPROVE

SANITARY SEWER SYSTEM - PROCURE / DELIVER

STORM SEWER - SUBMIT

STORM SEWER - REVIEW / APPROVE

STORM SEWER - PROCURE / DELIVER

WATER MAIN - SUBMIT

WATER MAIN - REVIEW / APPROVE

WATER MAIN - PROCURE / DELIVER

CONCRETE PAVING - SUBMIT

CONCRETE PAVING - REVIEW / APPROVE

CONCRETE PAVING - PROCURE / DELIVER

IRRIGATION - SUBMIT

IRRIGATION - REVIEW / APPROVE

IRRIGATION - PROCURE / DELIVER

LANDSCAPE SOIL - SUBMIT

LANDSCAPE SOIL - REVIEW / APPROVE

LANDSCAPE SOIL - PROCURE / DELIVER

PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - SUBMIT

PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - REVIEW / APPROVE

PLANTING - TREES / SHRUBS / VINES / GROUNDCOVER - PROCURE / DELIVER

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Completed Work

Remaining Work

Critical Work

Milestone

BASELINE R2 SCHEDULE

ALL

2 of 21

Data Date: 12-Feb-24

Run Date: 29-May-24 / 15:15
 



# Activity ID Activity Name Original Duration Start Finish Total Float

65 03300 - CAST IN PLACE CONCRETE03300 - CAST IN PLACE CONCRETE 26 05-Mar-24 09-Apr-24 64

66 03300.SUB CAST IN PLACE CONCRETE - SUBMIT 10 05-Mar-24 18-Mar-24 64

67 03300.REV CAST IN PLACE CONCRETE - REVIEW / APPROVE 15 19-Mar-24 08-Apr-24 64

68 03300.FAB CAST IN PLACE CONCRETE - PROCURE / DELIVER 1 09-Apr-24 09-Apr-24 64

69 04420 - REINFORCED CONCRETE UNIT MASONRY04420 - REINFORCED CONCRETE UNIT MASONRY 55 25-Jul-24 10-Oct-24 117

70 04420.SUB REINFORCED CONCRETE UNIT MASONRY - SUBMIT 10 25-Jul-24 07-Aug-24 117

71 04420.REV REINFORCED CONCRETE UNIT MASONRY - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 117

72 04420.FAB REINFORCED CONCRETE UNIT MASONRY - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 117

73 05120 - STRUCTURAL STEEL05120 - STRUCTURAL STEEL 75 15-Feb-24 31-May-24 40

74 05120.SUB STRUCTURAL STEEL - SUBMIT 10 15-Feb-24 29-Feb-24 40

75 05120.REV STRUCTURAL STEEL - REVIEW / APPROVE 15 01-Mar-24 21-Mar-24 40

76 05120.FAB STRUCTURAL STEEL - PROCURE / DELIVER 50 22-Mar-24 31-May-24 40

77 05310 - STEEL DECKING05310 - STEEL DECKING 75 05-Mar-24 18-Jun-24 136

78 05310.SUB STEEL DECKING - SUBMIT 10 05-Mar-24 18-Mar-24 136

79 05310.REV STEEL DECKING - REVIEW / APPROVE 15 19-Mar-24 08-Apr-24 136

80 05310.FAB STEEL DECKING - PROCURE / DELIVER 50 09-Apr-24 18-Jun-24 136

81 05410 - COLD FORMED STRUCTURAL STEEL METAL FRAMING05410 - COLD FORMED STRUCTURAL STEEL METAL FRAMING 75 14-May-24 28-Aug-24 132

82 05410.SUB COLD FORMED STRUCTURAL STEEL METAL FRAMING - SUBMIT 10 14-May-24 28-May-24 132

83 05410.REV COLD FORMED STRUCTURAL STEEL METAL FRAMING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 132

84 05410.FAB COLD FORMED STRUCTURAL STEEL METAL FRAMING - PROCURE / DELIVER 50 19-Jun-24 28-Aug-24 132

85 05500 - METAL FABRICATIONS05500 - METAL FABRICATIONS 55 25-Jul-24 10-Oct-24 200

86 05500.SUB METAL FABRICATIONS - SUBMIT 10 25-Jul-24 07-Aug-24 200

87 05500.REV METAL FABRICATIONS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 200

88 05500.FAB METAL FABRICATIONS - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 200

89 05700 - ORNAMENTAL METALS05700 - ORNAMENTAL METALS 55 25-Jul-24 10-Oct-24 204

90 05700.SUB ORNAMENTAL METALS - SUBMIT 10 25-Jul-24 07-Aug-24 204

91 05700.REV ORNAMENTAL METALS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 204

92 05700.FAB ORNAMENTAL METALS - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 204

93 06200 - FINISH CARPENTRY06200 - FINISH CARPENTRY 85 25-Jul-24 22-Nov-24 101

94 06200.SUB FINISH CARPENTRY - SUBMIT 10 25-Jul-24 07-Aug-24 101

95 06200.REV FINISH CARPENTRY - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 101

96 06200.FAB FINISH CARPENTRY - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 101

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

CAST IN PLACE CONCRETE - SUBMIT

CAST IN PLACE CONCRETE - REVIEW / APPROVE

CAST IN PLACE CONCRETE - PROCURE / DELIVER

REINFORCED CONCRETE UNIT MASONRY - SUBMIT

REINFORCED CONCRETE UNIT MASONRY - REVIEW / APPROVE

REINFORCED CONCRETE UNIT MASONRY - PROCURE / DELIVER

STRUCTURAL STEEL - SUBMIT

STRUCTURAL STEEL - REVIEW / APPROVE

STRUCTURAL STEEL - PROCURE / DELIVER

STEEL DECKING - SUBMIT

STEEL DECKING - REVIEW / APPROVE

STEEL DECKING - PROCURE / DELIVER

COLD FORMED STRUCTURAL STEEL METAL FRAMING - SUBMIT

COLD FORMED STRUCTURAL STEEL METAL FRAMING - REVIEW / APPROVE

COLD FORMED STRUCTURAL STEEL METAL FRAMING - PROCURE / DELIVER

METAL FABRICATIONS - SUBMIT

METAL FABRICATIONS - REVIEW / APPROVE

METAL FABRICATIONS - PROCURE / DELIVER

ORNAMENTAL METALS - SUBMIT

ORNAMENTAL METALS - REVIEW / APPROVE

ORNAMENTAL METALS - PROCURE / DELIVER

FINISH CARPENTRY - SUBMIT

FINISH CARPENTRY - REVIEW / APPROVE

FINISH CARPENTRY - PROCURE / DELIVER

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Completed Work

Remaining Work

Critical Work

Milestone

BASELINE R2 SCHEDULE

ALL

3 of 21

Data Date: 12-Feb-24

Run Date: 29-May-24 / 15:15
 



# Activity ID Activity Name Original Duration Start Finish Total Float

97 07210 - BUILDING INSULATION07210 - BUILDING INSULATION 55 25-Jul-24 10-Oct-24 183

98 07210.SUB BUILDING INSULATION - SUBMIT 10 25-Jul-24 07-Aug-24 183

99 07210.REV BUILDING INSULATION - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 183

100 07210.FAB BUILDING INSULATION - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 183

101 07413 - METAL WALL PANELS07413 - METAL WALL PANELS 115 25-Jul-24 16-Jan-25 95

102 07413.SUB METAL WALL PANELS - SUBMIT 10 25-Jul-24 07-Aug-24 95

103 07413.REV METAL WALL PANELS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 95

104 07413.FAB METAL WALL PANELS - PROCURE / DELIVER 90 29-Aug-24 16-Jan-25 95

105 07415 - PREFORMED FLAT METAL WALL SHINGLE07415 - PREFORMED FLAT METAL WALL SHINGLE 115 25-Jul-24 16-Jan-25 95

106 07415.SUB PREFORMED FLAT METAL WALL SHINGLE - SUBMIT 10 25-Jul-24 07-Aug-24 95

107 07415.REV PREFORMED FLAT METAL WALL SHINGLE - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 95

108 07415.FAB PREFORMED FLAT METAL WALL SHINGLE - PROCURE / DELIVER 90 29-Aug-24 16-Jan-25 95

109 07430 - COMPOSITE METAL PANEL SYSTEM07430 - COMPOSITE METAL PANEL SYSTEM 115 25-Jul-24 16-Jan-25 112

110 07430.SUB COMPOSITE METAL PANEL SYSTEM - SUBMIT 10 25-Jul-24 07-Aug-24 112

111 07430.REV COMPOSITE METAL PANEL SYSTEM - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 112

112 07430.FAB COMPOSITE METAL PANEL SYSTEM - PROCURE / DELIVER 90 29-Aug-24 16-Jan-25 112

113 07550 - THERMOPLASTIC MEMBRANE ROOFING07550 - THERMOPLASTIC MEMBRANE ROOFING 85 14-May-24 12-Sep-24 167

114 07550.SUB THERMOPLASTIC MEMBRANE ROOFING - SUBMIT 10 14-May-24 28-May-24 167

115 07550.REV THERMOPLASTIC MEMBRANE ROOFING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 167

116 07550.FAB THERMOPLASTIC MEMBRANE ROOFING - PROCURE / DELIVER 60 19-Jun-24 12-Sep-24 167

117 08110 - STEEL DOORS AND FRAMES08110 - STEEL DOORS AND FRAMES 85 25-Jul-24 22-Nov-24 74

118 08110.SUB STEEL DOORS AND FRAMES - SUBMIT 10 25-Jul-24 07-Aug-24 74

119 08110.REV STEEL DOORS AND FRAMES - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 74

120 08110.FAB STEEL DOORS AND FRAMES - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 74

121 08210 - SOLID WOOD DOORS08210 - SOLID WOOD DOORS 85 25-Jul-24 22-Nov-24 81

122 08210.SUB SOLID WOOD DOORS - SUBMIT 10 25-Jul-24 07-Aug-24 81

123 08210.REV SOLID WOOD DOORS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 81

124 08210.FAB SOLID WOOD DOORS - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 81

125 04800 - ALUMINUM FRAMED STOREFRONTS04800 - ALUMINUM FRAMED STOREFRONTS 115 14-May-24 24-Oct-24 145

126 04800.SUB ALUMINUM FRAMED STOREFRONTS - SUBMIT 10 14-May-24 28-May-24 145

127 04800.REV ALUMINUM FRAMED STOREFRONTS - REVIEW / APPROVE 15 29-May-24 18-Jun-24 145

128 04800.FAB ALUMINUM FRAMED STOREFRONTS - PROCURE / DELIVER 90 19-Jun-24 24-Oct-24 145

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

BUILDING INSULATION - SUBMIT

BUILDING INSULATION - REVIEW / APPROVE

BUILDING INSULATION - PROCURE / DELIVER

METAL WALL PANELS - SUBMIT

METAL WALL PANELS - REVIEW / APPROVE

METAL WALL PANELS - PROCURE / DELIVER

PREFORMED FLAT METAL WALL SHINGLE - SUBMIT

PREFORMED FLAT METAL WALL SHINGLE - REVIEW / APPROVE

PREFORMED FLAT METAL WALL SHINGLE - PROCURE / DELIVER

COMPOSITE METAL PANEL SYSTEM - SUBMIT

COMPOSITE METAL PANEL SYSTEM - REVIEW / APPROVE

COMPOSITE METAL PANEL SYSTEM - PROCURE / DELIVER

THERMOPLASTIC MEMBRANE ROOFING - SUBMIT

THERMOPLASTIC MEMBRANE ROOFING - REVIEW / APPROVE

THERMOPLASTIC MEMBRANE ROOFING - PROCURE / DELIVER

STEEL DOORS AND FRAMES - SUBMIT

STEEL DOORS AND FRAMES - REVIEW / APPROVE

STEEL DOORS AND FRAMES - PROCURE / DELIVER

SOLID WOOD DOORS - SUBMIT

SOLID WOOD DOORS - REVIEW / APPROVE

SOLID WOOD DOORS - PROCURE / DELIVER

ALUMINUM FRAMED STOREFRONTS - SUBMIT

ALUMINUM FRAMED STOREFRONTS - REVIEW / APPROVE

ALUMINUM FRAMED STOREFRONTS - PROCURE / DELIVER

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Completed Work

Remaining Work

Critical Work

Milestone

BASELINE R2 SCHEDULE

ALL

4 of 21

Data Date: 12-Feb-24

Run Date: 29-May-24 / 15:15
 



# Activity ID Activity Name Original Duration Start Finish Total Float

129 08800 - GLASS AND GLAZING08800 - GLASS AND GLAZING 115 14-May-24 24-Oct-24 170

130 08800.SUB GLASS AND GLAZING - SUBMIT 10 14-May-24 28-May-24 170

131 08800.REV GLASS AND GLAZING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 170

132 08800.FAB GLASS AND GLAZING - PROCURE / DELIVER 90 19-Jun-24 24-Oct-24 170

133 08911 - ALUMINUM CURTAIN WALL08911 - ALUMINUM CURTAIN WALL 115 14-May-24 24-Oct-24 136

134 08911.SUB ALUMINUM CURTAINWALL - SUBMIT 10 14-May-24 28-May-24 136

135 08911.REV ALUMINUM CURTAINWALL - REVIEW / APPROVE 15 29-May-24 18-Jun-24 136

136 08911.FAB ALUMINUM CURTAINWALL - PROCURE / DELIVER 90 19-Jun-24 24-Oct-24 136

137 09300 - TILE MASONRY09300 - TILE MASONRY 70 25-Jul-24 31-Oct-24 192

138 09300.SUB TILE MASONRY - SUBMIT 10 25-Jul-24 07-Aug-24 192

139 09300.REV TILE MASONRY - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 192

140 09300.FAB TILE MASONRY - PROCURE / DELIVER 45 29-Aug-24 31-Oct-24 192

141 09521 - ACOUSTICAL WALL PANELS09521 - ACOUSTICAL WALL PANELS 85 25-Jul-24 22-Nov-24 125

142 09521.SUB ACOUSTICAL WALL PANELS - SUBMIT 10 25-Jul-24 07-Aug-24 125

143 09521.REV ACOUSTICAL WALL PANELS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 125

144 09521.FAB ACOUSTICAL WALL PANELS - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 125

145 09525 - SPECIALIZED ACOUSTICAL CEILING PANELS09525 - SPECIALIZED ACOUSTICAL CEILING PANELS 115 25-Jul-24 16-Jan-25 81

146 09525.SUB SPECIALIZED ACOUSTICAL CEILING PANELS - SUBMIT 10 25-Jul-24 07-Aug-24 81

147 09525.REV SPECIALIZED ACOUSTICAL CEILING PANELS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 81

148 09525.FAB SPECIALIZED ACOUSTICAL CEILING PANELS - PROCURE / DELIVER 90 29-Aug-24 16-Jan-25 81

149 09540 - WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM09540 - WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM 115 25-Jul-24 16-Jan-25 130

150 09540.SUB WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - SUBMIT 10 25-Jul-24 07-Aug-24 130

151 09540.REV WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 130

152 09540.FAB WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - PROCURE / DELIVER 90 29-Aug-24 16-Jan-25 130

153 09554 - ACOUSTICAL WOOD BAFFLES09554 - ACOUSTICAL WOOD BAFFLES 115 05-Mar-24 14-Aug-24 191

154 09554.SUB ACOUSTICAL WOOD BAFFLES - SUBMIT 10 05-Mar-24 18-Mar-24 191

155 09554.REV ACOUSTICAL WOOD BAFFLES - REVIEW / APPROVE 15 19-Mar-24 08-Apr-24 191

156 09554.FAB ACOUSTICAL WOOD BAFFLES - PROCURE / DELIVER 90 09-Apr-24 14-Aug-24 191

157 09650 - RESILIENT FLOORING09650 - RESILIENT FLOORING 55 25-Jul-24 10-Oct-24 193

158 09650.SUB RESILIENT FLOORING - SUBMIT 10 25-Jul-24 07-Aug-24 193

159 09650.REV RESILIENT FLOORING - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 193

160 09650.FAB RESILIENT FLOORING - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 193

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

GLASS AND GLAZING - SUBMIT

GLASS AND GLAZING - REVIEW / APPROVE

GLASS AND GLAZING - PROCURE / DELIVER

ALUMINUM CURTAINWALL - SUBMIT

ALUMINUM CURTAINWALL - REVIEW / APPROVE

ALUMINUM CURTAINWALL - PROCURE / DELIVER

TILE MASONRY - SUBMIT

TILE MASONRY - REVIEW / APPROVE

TILE MASONRY - PROCURE / DELIVER

ACOUSTICAL WALL PANELS - SUBMIT

ACOUSTICAL WALL PANELS - REVIEW / APPROVE

ACOUSTICAL WALL PANELS - PROCURE / DELIVER

SPECIALIZED ACOUSTICAL CEILING PANELS - SUBMIT

SPECIALIZED ACOUSTICAL CEILING PANELS - REVIEW / APPROVE

SPECIALIZED ACOUSTICAL CEILING PANELS - PROCURE / DELIVER

WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - SUBMIT

WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - REVIEW / APPROVE

WOOD VENEER ACOUSTICAL WALL PANEL SYSTEM - PROCURE / DELIVER

ACOUSTICAL WOOD BAFFLES - SUBMIT

ACOUSTICAL WOOD BAFFLES - REVIEW / APPROVE

ACOUSTICAL WOOD BAFFLES - PROCURE / DELIVER

RESILIENT FLOORING - SUBMIT

RESILIENT FLOORING - REVIEW / APPROVE

RESILIENT FLOORING - PROCURE / DELIVER

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA
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Milestone

BASELINE R2 SCHEDULE

ALL
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# Activity ID Activity Name Original Duration Start Finish Total Float

161 09655 - RESILIENT WOOD STAGE FLOOR ASSEMBLIES09655 - RESILIENT WOOD STAGE FLOOR ASSEMBLIES 85 25-Jul-24 22-Nov-24 101

162 09655.SUB RESILIENT WOOD STAGE FLOOR ASSEMBLIES - SUBMIT 10 25-Jul-24 07-Aug-24 101

163 09655.REV RESILIENT WOOD STAGE FLOOR ASSEMBLIES - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 101

164 09655.FAB RESILIENT WOOD STAGE FLOOR ASSEMBLIES - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 101

165 09690 - CARPET TILE09690 - CARPET TILE 85 25-Jul-24 22-Nov-24 173

166 09690.SUB CARPET TILE - SUBMIT 10 25-Jul-24 07-Aug-24 173

167 09690.REV CARPET TILE - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 173

168 09690.FAB CARPET TILE - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 173

169 09900 - PAINTS09900 - PAINTS 55 25-Jul-24 10-Oct-24 200

170 09900.SUB PAINTS - SUBMIT 10 25-Jul-24 07-Aug-24 200

171 09900.REV PAINTS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 200

172 09990.FAB PAINTS - PROCURE / DELIVER 30 29-Aug-24 10-Oct-24 200

173 09955 - FIBERGLASS REINFORCED POLYESTER PANELS09955 - FIBERGLASS REINFORCED POLYESTER PANELS 85 14-May-24 12-Sep-24 175

174 09955.SUB FIBERGLASS REINFORCED POLYESTER PANELS - SUBMIT 10 14-May-24 28-May-24 175

175 09955.REV FIBERGLASS REINFORCED POLYESTER PANELS - REVIEW / APPROVE 15 29-May-24 18-Jun-24 175

176 09955.FAB FIBERGLASS REINFORCED POLYESTER PANELS - PROCURE / DELIVER 60 19-Jun-24 12-Sep-24 175

177 10162 - TOILET PARTITION10162 - TOILET PARTITION 85 25-Jul-24 22-Nov-24 177

178 10162.SUB TOILET PARTITION - SUBMIT 10 25-Jul-24 07-Aug-24 177

179 10162.REV TOILET PARTITION - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 177

180 10162.FAB TOILET PARTITION - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 177

181 11610 - THEATRICAL LIGHTING SYSTEM11610 - THEATRICAL LIGHTING SYSTEM 145 14-May-24 10-Dec-24 168

182 11610.SUB THEATRICAL LIGHTING SYSTEM - SUBMIT 10 14-May-24 28-May-24 168

183 11610.REV THEATRICAL LIGHTING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 168

184 11610.FAB THEATRICAL LIGHTING SYSTEM - PROCURE / DELIVER 120 19-Jun-24 10-Dec-24 168

185 12495 - ROLLER SHADES12495 - ROLLER SHADES 85 25-Jul-24 22-Nov-24 178

186 12495.SUB ROLLER SHADES - SUBMIT 10 25-Jul-24 07-Aug-24 178

187 12495.REV ROLLER SHADES - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 178

188 12495.FAB ROLLER SHADES - PROCURE / DELIVER 60 29-Aug-24 22-Nov-24 178

189 12610 - FIXED AUDIENCE SEATING12610 - FIXED AUDIENCE SEATING 145 14-May-24 10-Dec-24 135

190 12610.SUB FIXED AUDIENCE SEATING - SUBMIT 10 14-May-24 28-May-24 135

191 12610.REV FIXED AUDIENCE SEATING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 135

192 12610.FAB FIXED AUDIENCE SEATING - PROCURE / DELIVER 120 19-Jun-24 10-Dec-24 135

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

RESILIENT WOOD STAGE FLOOR ASSEMBLIES - SUBMIT

RESILIENT WOOD STAGE FLOOR ASSEMBLIES - REVIEW / APPROVE

RESILIENT WOOD STAGE FLOOR ASSEMBLIES - PROCURE / DELIVER

CARPET TILE - SUBMIT

CARPET TILE - REVIEW / APPROVE

CARPET TILE - PROCURE / DELIVER

PAINTS - SUBMIT

PAINTS - REVIEW / APPROVE

PAINTS - PROCURE / DELIVER

FIBERGLASS REINFORCED POLYESTER PANELS - SUBMIT

FIBERGLASS REINFORCED POLYESTER PANELS - REVIEW / APPROVE

FIBERGLASS REINFORCED POLYESTER PANELS - PROCURE / DELIVER

TOILET PARTITION - SUBMIT

TOILET PARTITION - REVIEW / APPROVE

TOILET PARTITION - PROCURE / DELIVER

THEATRICAL LIGHTING SYSTEM - SUBMIT

THEATRICAL LIGHTING - REVIEW / APPROVE

THEATRICAL LIGHTING SYSTEM - PROCURE / DELIVER

ROLLER SHADES - SUBMIT

ROLLER SHADES - REVIEW / APPROVE

ROLLER SHADES - PROCURE / DELIVER

FIXED AUDIENCE SEATING - SUBMIT

FIXED AUDIENCE SEATING - REVIEW / APPROVE

FIXED AUDIENCE SEATING - PROCURE / DELIVER

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA
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ALL
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193 14421 - VERTICAL PLATFORM WHEELCHAIR LIFTS14421 - VERTICAL PLATFORM WHEELCHAIR LIFTS 85 14-May-24 12-Sep-24 214

194 14421.SUB VERTICAL PLATFORM WHEELCHAIR LIFTS - SUBMIT 10 14-May-24 28-May-24 214

195 14421.REV VERTICAL PLATFORM WHEELCHAIR LIFTS - REVIEW / APPROVE 15 29-May-24 18-Jun-24 214

196 14421.FAB VERTICAL PLATFORM WHEELCHAIR LIFTS - PROCURE / DELIVER 60 19-Jun-24 12-Sep-24 214

197 15300 - AUTOMATIC FIRE SPRINKLERS15300 - AUTOMATIC FIRE SPRINKLERS 85 14-May-24 12-Sep-24 83

198 16300.SUB AUTOMATIC FIRE SPRINKLERS - SUBMIT 10 14-May-24 28-May-24 83

199 16300.REV AUTOMATIC FIRE SPRINKLERS - REVIEW / APPROVE 15 29-May-24 18-Jun-24 83

200 16300.FAB AUTOMATIC FIRE SPRINKLERS - FABRICATE / DELIVER 60 19-Jun-24 12-Sep-24 83

201 15800 - HEATING / VENTILATION / AIR CONDITIONING15800 - HEATING / VENTILATION / AIR CONDITIONING 265 14-May-24 10-Jun-25 57

202 15800.SUB HEATING, VENTILATION AND AIR CONDITIONING - SUBMIT 10 14-May-24 28-May-24 57

203 15800.REV HEATING, VENTILATION AND AIR CONDITIONING - REVIEW / APPROVE 15 29-May-24 18-Jun-24 57

204 15800.FAB HEATING, VENTILATION AND AIR CONDITIONING - PROCURE / DELIVER 240 19-Jun-24 10-Jun-25 57

205 16160 - PANELBOARDS / TERMINAL CABINETS16160 - PANELBOARDS / TERMINAL CABINETS 205 14-May-24 17-Mar-25 100

206 16160.SUB PANELBOARD AND TERMINAL CABINETS - SUBMIT 10 14-May-24 28-May-24 100

207 16160.REV PANELBOARD AND TERMINAL CABINETS - REVIEW / APPROVE 15 29-May-24 18-Jun-24 100

208 16160.FAB PANELBOARD AND TERMINAL CABINETS - PROCURE / DELIVER 180 19-Jun-24 17-Mar-25 100

209 16413 - AV AUDIO VISUAL SYSTEM16413 - AV AUDIO VISUAL SYSTEM 125 05-Mar-24 28-Aug-24 93

210 16413.SUB AV AUDIO VISUAL SYSTEM - SUBMIT 10 05-Mar-24 18-Mar-24 93

211 16413.REV AV AUDIO VISUAL SYSTEM - REVIEW / APPROVE 15 19-Mar-24 08-Apr-24 93

212 16413.FAB AV AUDIO VISUAL SYSTEM - PROCURE / DELIVER 100 09-Apr-24 28-Aug-24 93

213 16500 - LIGHTING FIXTURES16500 - LIGHTING FIXTURES 205 14-May-24 17-Mar-25 99

214 16500.SUB LIGHTING FIXTURES - SUBMIT 10 14-May-24 28-May-24 99

215 16500.REV LIGHTING FIXTURES - REVIEW / APPROVE 15 29-May-24 18-Jun-24 99

216 16500.FAB LIGHTING FIXTURES - PROCURE / DELIVER 180 19-Jun-24 17-Mar-25 99

217 SIGNSSIGNS 75 25-Jul-24 07-Nov-24 187

218 301.SUB SIGNS - SUBMIT 10 25-Jul-24 07-Aug-24 187

219 302.REV SIGNS - REVIEW / APPROVE 15 08-Aug-24 28-Aug-24 187

220 303.FAB SIGNS FABRICATE AND DELIVER 50 29-Aug-24 07-Nov-24 187

221 CONSTRUCTIONCONSTRUCTION 465 12-Feb-24 23-Dec-25 0

222 MOBILIZATIONMOBILIZATION 19 12-Feb-24 08-Mar-24 63

223 500.MOB MOBILIZATION 3 12-Feb-24 14-Feb-24 0

224 501.MOB SET TEMP FENCE AND GATES 3 15-Feb-24 20-Feb-24 0

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

VERTICAL PLATFORM WHEELCHAIR LIFTS - SUBMIT

VERTICAL PLATFORM WHEELCHAIR LIFTS - REVIEW / APPROVE

VERTICAL PLATFORM WHEELCHAIR LIFTS - PROCURE / DELIVER

AUTOMATIC FIRE SPRINKLERS - SUBMIT

AUTOMATIC FIRE SPRINKLERS - REVIEW / APPROVE

AUTOMATIC FIRE SPRINKLERS - FABRICATE / DELIVER

HEATING, VENTILATION AND AIR CONDITIONING - SUBMIT

HEATING, VENTILATION AND AIR CONDITIONING - REVIEW / APPROVE

HEATING, VENTILATION AND AIR CONDITIONING - PROCURE / DELIVER

PANELBOARD AND TERMINAL CABINETS - SUBMIT

PANELBOARD AND TERMINAL CABINETS - REVIEW / APPROVE

PANELBOARD AND TERMINAL CABINETS - PROCURE / DELIVER

AV AUDIO VISUAL SYSTEM - SUBMIT

AV AUDIO VISUAL SYSTEM - REVIEW / APPROVE

AV AUDIO VISUAL SYSTEM - PROCURE / DELIVER

LIGHTING FIXTURES - SUBMIT

LIGHTING FIXTURES - REVIEW / APPROVE

LIGHTING FIXTURES - PROCURE / DELIVER

SIGNS - SUBMIT

SIGNS - REVIEW / APPROVE

SIGNS FABRICATE AND DELIVER

MOBILIZATION

SET TEMP FENCE AND GATES

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA
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BASELINE R2 SCHEDULE
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225 502.MOB PLACE EROSION CONTROL / SWPPP 1 21-Feb-24 21-Feb-24 7

226 503.MOB COORDINATION WITH UTILITY COMPANIES FOR PLANNED UTILITY SHUTDOWNS 2 21-Feb-24 22-Feb-24 0

227 504.MOB PRE-CONSTRUCTION PHOTOGRAPHS / FIELD LOCATE ALL UTILITIES 1 23-Feb-24 23-Feb-24 0

228 505.MOB OWNER WALK / VERIFICATION OF DEMOLITION ITEMS TO BE SALVAGED / 
PROTECTED

1 26-Feb-24 26-Feb-24 72

229 506.MOB SITE INVESTIGATION / SURVEY 5 26-Feb-24 01-Mar-24 0

230 507.MOB LOTO SITE 5 04-Mar-24 08-Mar-24 0

231 DEMOLITIONDEMOLITION 21 11-Mar-24 08-Apr-24 0

232 509.DEM DEMO EXT HARDSCAPE / LANDSCAPE / LIGHT POLES / WALL FOOTINGS 9 11-Mar-24 21-Mar-24 0

233 510.DEM REMOVE EXIST TRELLIS AND COLUMNS TO EXISTING LIBRARY 4 22-Mar-24 27-Mar-24 0

234 511.DEM REMOVE BRIDGE AND WALL STRUCTURE WITH/ FOOTING 4 28-Mar-24 02-Apr-24 0

235 513.DEM REMOVE EXIST COURTYARD WALL 4 03-Apr-24 08-Apr-24 0

236 STRUCTURESTRUCTURE 308 09-Apr-24 07-Jul-25 57

237 520.STRC SITE OVER EXCAVATION & RECOMPACT (EXCLUDES BLDG. FOOTPRINT) 8 09-Apr-24 18-Apr-24 0

238 521.STRC STORM DRAIN (STREET) 20 16-Apr-24 13-May-24 0

239 522.STRC STORM DRAIN (SITE) 15 23-Apr-24 13-May-24 0

240 523.STRC SEWER MAIN (SITE) 10 07-May-24 20-May-24 0

241 524.STRC WATER MAIN (SITE) 10 21-May-24 04-Jun-24 0

242 525.STRC FIRE WATER 5 29-May-24 04-Jun-24 38

243 526.STRC DOMESTIC WATER 3 31-May-24 04-Jun-24 38

244 527.STRC CUTOVER UTILITIES COMPLETION (MILESTONE) 2 05-Jun-24 06-Jun-24 0

245 UG UTILITIES FOR SITEUG UTILITIES FOR SITE 3 07-Jun-24 11-Jun-24 238

246 U/G ELECTRICALU/G ELECTRICAL 3 07-Jun-24 11-Jun-24 238

247 530.UGELC SITE LIGHTING UNDERGROUND CONDUITS 3 07-Jun-24 11-Jun-24 238

248 FOUNDATIONSFOUNDATIONS 169 07-Jun-24 18-Feb-25 112

249 540.FND BLD OVER-EX / UG UTILITY DEMO / SOIL IMPORT / RECOMPACT 12 07-Jun-24 24-Jun-24 0

250 541.FND CERTIFY BUILDING PAD (MILESTONE) 0 24-Jun-24 0

251 542.FND U/G MEPF 5 25-Jun-24 01-Jul-24 0

252 FOOTINGS / GRADE BEAMS / STRUCTURAL STEELFOOTINGS / GRADE BEAMS / STRUCTURAL STEEL 96 27-Jun-24 12-Nov-24 0

253 550.FND EXCAVATE / FORM - FOOTINGS (COLUMN FOOTINGS) 4 27-Jun-24 02-Jul-24 0

254 551.FND REINFORCE - FOOTINGS (COLUMN FOOTINGS) 5 03-Jul-24 10-Jul-24 0

255 552.FND SET / CURE - FOOTINGS (COLUMN FOOTINGS) 5 11-Jul-24 17-Jul-24 0

256 553.FND SET DEEP COLUMNS (EARLY) 4 18-Jul-24 23-Jul-24 0

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

PLACE EROSION CONTROL / SWPPP

COORDINATION WITH UTILITY COMPANIES FOR PLANNED UTILITY SHUTDOWNS

PRE-CONSTRUCTION PHOTOGRAPHS / FIELD LOCATE ALL UTILITIES

OWNER WALK / VERIFICATION OF DEMOLITION ITEMS TO BE SALVAGED / PROTECTED

SITE INVESTIGATION / SURVEY

LOTO SITE

DEMO EXT HARDSCAPE / LANDSCAPE / LIGHT POLES / WALL FOOTINGS

REMOVE EXIST TRELLIS AND COLUMNS TO EXISTING LIBRARY

REMOVE BRIDGE AND WALL STRUCTURE WITH/ FOOTING

REMOVE EXIST COURTYARD WALL

SITE OVER EXCAVATION & RECOMPACT (EXCLUDES BLDG. FOOTPRINT)

STORM DRAIN (STREET)

STORM DRAIN (SITE)

SEWER MAIN (SITE)

WATER MAIN (SITE)

FIRE WATER

DOMESTIC WATER

CUTOVER UTILITIES COMPLETION (MILESTONE)

SITE LIGHTING UNDERGROUND CONDUITS

BLD OVER-EX / UG UTILITY DEMO / SOIL IMPORT / RECOMPACT

CERTIFY BUILDING PAD (MILESTONE)

U/G MEPF

EXCAVATE / FORM - FOOTINGS (COLUMN FOOTINGS)

REINFORCE - FOOTINGS (COLUMN FOOTINGS)

SET / CURE - FOOTINGS (COLUMN FOOTINGS)

SET DEEP COLUMNS (EARLY)

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA
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Critical Work

Milestone

BASELINE R2 SCHEDULE

ALL
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257 554.FND FORM / REINFORCED DEEP AND STEPPED GRADE BEAMS 4 24-Jul-24 29-Jul-24 0

258 555.FND PLACE FOUNDATIONS / GRADE BEAMS 5 30-Jul-24 05-Aug-24 0

259 556.FND F / R / P FOUNDATION WALLS ON TOP OF GRADE BEAMS 10 06-Aug-24 19-Aug-24 0

260 557.FND POUR STEM WALLS - PROMENADE 8 20-Aug-24 29-Aug-24 0

261 558.FND WATERPROOFING / DRAINAGE PIPE - PROMENADE 6 30-Aug-24 09-Sep-24 0

262 559.FND PLACE CONCRETE DECK - PROMENADE 12 10-Sep-24 25-Sep-24 0

263 560.FND SET REMAINING COLUMNS 3 26-Sep-24 30-Sep-24 0

264 561.FND INSTALL BEAMS 5 01-Oct-24 07-Oct-24 0

265 562.FND HIGH ROOF TRUSSES 5 08-Oct-24 14-Oct-24 0

266 563.FND PLUMB / LINE / BOLT / WELD 5 15-Oct-24 21-Oct-24 0

267 564.FND WATERPROOF WALLS 6 22-Oct-24 29-Oct-24 0

268 565.FND DRAINAGE 6 29-Oct-24 05-Nov-24 0

269 566.FND BACKFILL 4 06-Nov-24 12-Nov-24 0

270 SOGSOG 19 13-Nov-24 11-Dec-24 0

271 570.SOG FORM / PLACE VAPOR BARRIER SLAB ON GRADE & DEPRESSIONS 5 13-Nov-24 19-Nov-24 0

272 571.SOG REINFORCE SLAB ON GRADE 5 20-Nov-24 26-Nov-24 0

273 572.SOG INSTALL MEP PRIOR TO SLAB ON GRADE 5 20-Nov-24 26-Nov-24 0

274 573.SOG PLACE SLAB ON GRADE 4 27-Nov-24 04-Dec-24 0

275 574.SOG CURE SLAB ON GRADE 5 05-Dec-24 11-Dec-24 0

276 LECTURE HALL RAISED STEPSLECTURE HALL RAISED STEPS 15 12-Dec-24 10-Jan-25 0

277 580.SELV F / R / P ELEVATED SEATING WALL / RAISED STEPS 15 12-Dec-24 10-Jan-25 0

278 RETAINING WALL FOOTINGRETAINING WALL FOOTING 20 12-Dec-24 17-Jan-25 112

279 590.RTWL FORM - CONCRETE WALL FOR FOOTING 5 12-Dec-24 18-Dec-24 112

280 591.RTWL REINFORCE - CONCRETE WALL FOOTING 5 19-Dec-24 03-Jan-25 112

281 592.RTWL CURE - CONCRETE WALL FOR FOOTING 5 06-Jan-25 10-Jan-25 112

282 593.RTWL WATERPROOF / INSTALL DRAINAGE / BACKFILL RETAINING WALL 5 13-Jan-25 17-Jan-25 112

283 NEW SITEWALLNEW SITEWALL 20 21-Jan-25 18-Feb-25 112

284 600.STWL FORM - FOOTINGS & CONCRETE WALL @ NEW SITEWALL 5 21-Jan-25 27-Jan-25 112

285 601.STWL REINFORCE - FOOTINGS & CONCRETE WALL @ NEW SITEWALL 5 28-Jan-25 03-Feb-25 112

286 602.STWL CURE - FOOTINGS & CONCRETE WALL @ NEW SITEWALL 5 04-Feb-25 10-Feb-25 112

287 603.STWL WATERPROOF / INSTALL DRAINAGE / BACKFILL @ NEW SITEWALL 5 11-Feb-25 18-Feb-25 112

288 ROOFROOF 186 01-Oct-24 07-Jul-25 57

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

FORM / REINFORCED DEEP AND STEPPED GRADE BEAMS

PLACE FOUNDATIONS / GRADE BEAMS

F / R / P FOUNDATION WALLS ON TOP OF GRADE BEAMS

POUR STEM WALLS - PROMENADE

WATERPROOFING / DRAINAGE PIPE - PROMENADE

PLACE CONCRETE DECK - PROMENADE

SET REMAINING COLUMNS

INSTALL BEAMS

HIGH ROOF TRUSSES

PLUMB / LINE / BOLT / WELD

WATERPROOF WALLS

DRAINAGE

BACKFILL

FORM / PLACE VAPOR BARRIER SLAB ON GRADE & DEPRESSIONS

REINFORCE SLAB ON GRADE

INSTALL MEP PRIOR TO SLAB ON GRADE

PLACE SLAB ON GRADE

CURE SLAB ON GRADE

F / R / P ELEVATED SEATING WALL / RAISED STEPS

FORM - CONCRETE WALL FOR FOOTING

REINFORCE - CONCRETE WALL FOOTING

CURE - CONCRETE WALL FOR FOOTING

WATERPROOF / INSTALL DRAINAGE / BACKFILL RETAINING WALL

FORM - FOOTINGS & CONCRETE WALL @ NEW SITEWALL

REINFORCE - FOOTINGS & CONCRETE WALL @ NEW SITEWALL

CURE - FOOTINGS & CONCRETE WALL @ NEW SITEWALL

WATERPROOF / INSTALL DRAINAGE / BACKFILL @ NEW SITEWALL

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA
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Critical Work

Milestone

BASELINE R2 SCHEDULE

ALL
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289 HIGH ROOFHIGH ROOF 186 01-Oct-24 07-Jul-25 57

290 610.HRF JOIST FRAMING 5 01-Oct-24 07-Oct-24 155

291 611.HRF CURVED PLYWOOD SHEATHING 10 08-Oct-24 21-Oct-24 155

292 612.HRF AIR VAPOR RETARDER 1 22-Oct-24 22-Oct-24 155

293 613.HRF ROOF MEMBRANE ASSEMBLY 60 MIL SERNAFIL (WELDED) 20 23-Oct-24 20-Nov-24 155

294 614.HRF BATT INSULATION 1 24-Jan-25 24-Jan-25 154

295 615.HRF INSTALL ROOF ACCESSORIES / ROOF CURBS 1 27-Jan-25 27-Jan-25 154

296 616.HRF METAL ROOF FASCIA 1 28-Jan-25 28-Jan-25 154

297 617.HRF ROOF POWER ROUGH-IN 5 29-Jan-25 04-Feb-25 154

298 618.HRF ROOF LIGHTING ROUGH-IN 2 05-Feb-25 06-Feb-25 156

299 619.HRF INSTALL ROOF POWER WIRE AND TERMINATE 4 05-Feb-25 10-Feb-25 154

300 620.HRF PUNCHLIST - ROOF 5 30-Jun-25 07-Jul-25 57

301 LOW ROOFLOW ROOF 181 01-Oct-24 27-Jun-25 57

302 630.LRF LOW ROOF FRAMING 9 01-Oct-24 11-Oct-24 84

303 631.LRF PLYWOOD SHEATHING 11 14-Oct-24 28-Oct-24 84

304 632.LRF AIR VAPOR RETARDER 1 29-Oct-24 29-Oct-24 134

305 633.LRF ROOF MEMBRANE ASSEMBLY 60 MILS SERNAFIL (MECHANICALLY ATTACHED) 15 02-Jan-25 23-Jan-25 98

306 634.LRF BATT INSULATION 1 24-Jan-25 24-Jan-25 150

307 635.LRF INSTALL ROOF ACCESSORIES / ROOF CURBS 1 27-Jan-25 27-Jan-25 150

308 636.LRF ROOF ACCESS HATCH AND LADDER 1 28-Jan-25 28-Jan-25 150

309 637.LRF MECHANICAL EQUIPMENT (ACU) 1 11-Jun-25 11-Jun-25 57

310 638.LRF METAL ROOF FASCIA 1 12-Jun-25 12-Jun-25 57

311 639.LRF ROOF POWER ROUGH-IN 5 13-Jun-25 19-Jun-25 57

312 640.LRF INSTALL ROOF POWER WIRE AND TERMINATE 5 20-Jun-25 26-Jun-25 57

313 641.LRF ROOF LIGHTING ROUGH-IN 1 27-Jun-25 27-Jun-25 57

314 EXTERIOREXTERIOR 97 12-Dec-24 08-May-25 55

315 NORTH ELEVATIONNORTH ELEVATION 60 12-Dec-24 18-Mar-25 87

316 650.EXTNE SET UP SCAFFOLD 1 12-Dec-24 12-Dec-24 55

317 651.EXTNE EXTERIOR WALL FRAMING 7 13-Dec-24 23-Dec-24 55

318 652.EXTNE EXTERIOR WALL BACKING 3 02-Jan-25 06-Jan-25 87

319 653.EXTNE WALL PENETRATIONS 2 07-Jan-25 08-Jan-25 87

320 654.EXTNE EXTERIOR RIGID INSULATION 5 09-Jan-25 15-Jan-25 87

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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JOIST FRAMING

CURVED PLYWOOD SHEATHING

AIR VAPOR RETARDER

ROOF MEMBRANE ASSEMBLY 60 MIL SERNAFIL (WELDED)

BATT INSULATION

INSTALL ROOF ACCESSORIES / ROOF CURBS

METAL ROOF FASCIA

ROOF POWER ROUGH-IN

ROOF LIGHTING ROUGH-IN

INSTALL ROOF POWER WIRE AND TERMINATE

PUNCHLIST - ROOF

LOW ROOF FRAMING

PLYWOOD SHEATHING

AIR VAPOR RETARDER

ROOF MEMBRANE ASSEMBLY 60 MILS SERNAFIL (MECHANICALLY ATTACHED)

BATT INSULATION

INSTALL ROOF ACCESSORIES / ROOF CURBS

ROOF ACCESS HATCH AND LADDER

MECHANICAL EQUIPMENT (ACU)

METAL ROOF FASCIA

ROOF POWER ROUGH-IN

INSTALL ROOF POWER WIRE AND TERMINATE

ROOF LIGHTING ROUGH-IN

SET UP SCAFFOLD

EXTERIOR WALL FRAMING

EXTERIOR WALL BACKING

WALL PENETRATIONS

EXTERIOR RIGID INSULATION

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA

Completed Work

Remaining Work
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ALL
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# Activity ID Activity Name Original Duration Start Finish Total Float

321 655.EXTNE CURTAIN WALL ASSEMBLY BACKING AND NAILERS 7 16-Jan-25 27-Jan-25 87

322 656.EXTNE FLASHING 5 28-Jan-25 03-Feb-25 89

323 657.EXTNE VERTICAL FIN ATTACHMENT TO VERTICAL MULLION 7 28-Jan-25 05-Feb-25 87

324 658.EXTNE INSTALL ALUMINUM / COMPOSITE WALL PANELS 15 04-Feb-25 25-Feb-25 101

325 659.EXTNE INSTALL PLASTER ASSEMBLY 20 04-Feb-25 04-Mar-25 89

326 660.EXTNE MEASURE GLASS / FABRICATE 20 06-Feb-25 06-Mar-25 87

327 661.EXTNE INSTALL TILE VENEER 7 05-Mar-25 13-Mar-25 89

328 662.EXTNE INSTALL INSULATED GLASS 7 07-Mar-25 17-Mar-25 87

329 663.EXTNE REMOVE SCAFFOLD 1 18-Mar-25 18-Mar-25 87

330 WEST ELEVATIONWEST ELEVATION 79 13-Dec-24 15-Apr-25 67

331 670.EXTWE SET UP SCAFFOLD 1 13-Dec-24 13-Dec-24 66

332 671.EXTWE EXTERIOR WALL FRAMING 7 16-Dec-24 02-Jan-25 67

333 672.EXTWE CONSTRUCT CMU WALL & FOOTING 15 16-Dec-24 14-Jan-25 129

334 673.EXTWE CURTAIN WALL ASSEMBLY BACKING AND NAILERS 30 03-Jan-25 14-Feb-25 67

335 674.EXTWE GLAZING 20 18-Feb-25 17-Mar-25 67

336 675.EXTWE INSTALL SIGN PANEL 4 18-Mar-25 21-Mar-25 75

337 676.EXTWE VERTICAL FIN ATTACHMENT TO VERTICAL MULLION 20 18-Mar-25 14-Apr-25 67

338 677.EXTWE INSTALL TILE VENEER 5 24-Mar-25 28-Mar-25 75

339 678.EXTWE INSTALL DOORS 3 31-Mar-25 02-Apr-25 75

340 679.EXTWE REMOVE SCAFFOLD 1 15-Apr-25 15-Apr-25 67

341 SOUTH ELEVATIONSOUTH ELEVATION 78 16-Dec-24 15-Apr-25 67

342 690.EXTSE SET UP SCAFFOLD 1 16-Dec-24 16-Dec-24 66

343 691.EXTSE EXTERIOR WALL FRAMING 7 16-Jan-25 27-Jan-25 55

344 692.EXTSE EXTERIOR WALL BACKING 3 28-Jan-25 30-Jan-25 67

345 693.EXTSE WALL PENETRATIONS 2 31-Jan-25 03-Feb-25 67

346 694.EXTSE EXTERIOR RIGID INSULATION UNDER PANELS 5 04-Feb-25 10-Feb-25 67

347 695.EXTSE CURTAIN WALL ASSEMBLY BACKING AND NAILERS 7 11-Feb-25 20-Feb-25 67

348 696.EXTSE FLASHING 5 21-Feb-25 27-Feb-25 72

349 697.EXTSE VERTICAL FIN ATTACHMENT TO VERTICAL MULLION 7 21-Feb-25 03-Mar-25 67

350 698.EXTSE INSTALL ALUMINUM / COMPOSITE WALL PANELS 15 28-Feb-25 20-Mar-25 83

351 699.EXTSE INSTALL PLASTER ASSEMBLY 20 28-Feb-25 27-Mar-25 72

352 700.EXTSE MEASURE GLASS / FABRICATE 20 04-Mar-25 31-Mar-25 67
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CURTAIN WALL ASSEMBLY BACKING AND NAILERS

FLASHING

VERTICAL FIN ATTACHMENT TO VERTICAL MULLION

INSTALL ALUMINUM / COMPOSITE WALL PANELS

INSTALL PLASTER ASSEMBLY

MEASURE GLASS / FABRICATE

INSTALL TILE VENEER

INSTALL INSULATED GLASS

REMOVE SCAFFOLD

SET UP SCAFFOLD

EXTERIOR WALL FRAMING

CONSTRUCT CMU WALL & FOOTING

CURTAIN WALL ASSEMBLY BACKING AND NAILERS

GLAZING

INSTALL SIGN PANEL

VERTICAL FIN ATTACHMENT TO VERTICAL MULLION

INSTALL TILE VENEER

INSTALL DOORS

REMOVE SCAFFOLD

SET UP SCAFFOLD

EXTERIOR WALL FRAMING

EXTERIOR WALL BACKING

WALL PENETRATIONS

EXTERIOR RIGID INSULATION UNDER PANELS

CURTAIN WALL ASSEMBLY BACKING AND NAILERS

FLASHING

VERTICAL FIN ATTACHMENT TO VERTICAL MULLION

INSTALL ALUMINUM / COMPOSITE WALL PANELS

INSTALL PLASTER ASSEMBLY

MEASURE GLASS / FABRICATE

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA
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353 701.EXTSE INSTALL SIGN PANEL 1 21-Mar-25 21-Mar-25 83

354 702.EXTSE INSTALL TILE VENEER 7 28-Mar-25 07-Apr-25 72

355 703.EXTSE INSTALL INSULATED GLASS 7 01-Apr-25 09-Apr-25 67

356 704.EXTSE INSTALL DOORS 3 10-Apr-25 14-Apr-25 67

357 705.EXTSE REMOVE SCAFFOLD 1 15-Apr-25 15-Apr-25 67

358 EAST ELEVATIONEAST ELEVATION 74 24-Jan-25 08-May-25 55

359 710.EXTEE SET UP SCAFFOLD 1 24-Jan-25 24-Jan-25 66

360 711.EXTEE EXTERIOR WALL FRAMING 7 11-Feb-25 20-Feb-25 55

361 712.EXTEE EXTERIOR WALL BACKING 3 21-Feb-25 25-Feb-25 55

362 713.EXTEE INSTALL GLASS ENTRY CANOPY 1 26-Feb-25 26-Feb-25 75

363 714.EXTEE WALL PENETRATIONS 2 26-Feb-25 27-Feb-25 55

364 715.EXTEE EXTERIOR RIGID INSULATION 5 28-Feb-25 06-Mar-25 55

365 716.EXTEE CURTAIN WALL ASSEMBLY BACKING AND NAILERS 7 07-Mar-25 17-Mar-25 55

366 717.EXTEE FLASHING 5 18-Mar-25 24-Mar-25 60

367 718.EXTEE VERTICAL FIN ATTACHMENT TO VERTICAL MULLION 7 18-Mar-25 26-Mar-25 55

368 719.EXTEE INSTALL ALUMINUM / COMPOSITE WALL PANELS 15 25-Mar-25 14-Apr-25 71

369 720.EXTEE INSTALL PLASTER ASSEMBLY 20 25-Mar-25 21-Apr-25 60

370 721.EXTEE MEASURE GLASS / FABRICATE 20 27-Mar-25 23-Apr-25 55

371 722.EXTEE INSTALL SIGN PANEL 1 15-Apr-25 15-Apr-25 71

372 723.EXTEE INSTALL TILE VENEER 7 22-Apr-25 30-Apr-25 60

373 724.EXTEE INSTALL INSULATED GLASS 7 24-Apr-25 02-May-25 55

374 725.EXTEE INSTALL DOORS 3 05-May-25 07-May-25 55

375 726.EXTEE REMOVE SCAFFOLD 1 08-May-25 08-May-25 55

376 INTERIOR BUILDOUTINTERIOR BUILDOUT 172 12-Dec-24 26-Aug-25 15

377 ROOMS - 107 / 108 / 109 / 110 / 111 / 112ROOMS - 107 / 108 / 109 / 110 / 111 / 112 106 12-Dec-24 21-May-25 66

378 ROUGH - INROUGH - IN 71 12-Dec-24 02-Apr-25 60

379 730.RM07-112 LAYOUT WALLS 1 12-Dec-24 12-Dec-24 60

380 731.RM07-112 INTERIOR FRAMING / DOOR FRAMES 10 13-Dec-24 06-Jan-25 60

381 732.RM07-112 SPRINKLER ROUGH-IN 10 07-Jan-25 21-Jan-25 60

382 733.RM07-112 CEILING FRAMING 5 22-Jan-25 28-Jan-25 60

383 734.RM07-112 PLUMBING ROUGH-IN @ CEILING 4 29-Jan-25 03-Feb-25 60

384 735.RM07-112 MECHANICAL ROUGH-IN @ CEILING 7 04-Feb-25 12-Feb-25 60
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INSTALL SIGN PANEL

INSTALL TILE VENEER

INSTALL INSULATED GLASS

INSTALL DOORS

REMOVE SCAFFOLD

SET UP SCAFFOLD

EXTERIOR WALL FRAMING

EXTERIOR WALL BACKING

INSTALL GLASS ENTRY CANOPY

WALL PENETRATIONS

EXTERIOR RIGID INSULATION

CURTAIN WALL ASSEMBLY BACKING AND NAILERS

FLASHING

VERTICAL FIN ATTACHMENT TO VERTICAL MULLION

INSTALL ALUMINUM / COMPOSITE WALL PANELS

INSTALL PLASTER ASSEMBLY

MEASURE GLASS / FABRICATE

INSTALL SIGN PANEL

INSTALL TILE VENEER

INSTALL INSULATED GLASS

INSTALL DOORS

REMOVE SCAFFOLD

LAYOUT WALLS

INTERIOR FRAMING / DOOR FRAMES

SPRINKLER ROUGH-IN

CEILING FRAMING

PLUMBING ROUGH-IN @ CEILING

MECHANICAL ROUGH-IN @ CEILING

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA
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385 736.RM07-112 ELECTRICAL / LIGHTS ROUGH-IN @CEILING 7 13-Feb-25 24-Feb-25 60

386 737.RM07-112 PLUMBING WALL ROUGH-IN 4 25-Feb-25 28-Feb-25 60

387 738.RM07-112 MECHANICAL WALL ROUGH-IN 4 03-Mar-25 06-Mar-25 60

388 739.RM07-112 ELECTRICAL WALL ROUGH-IN 5 07-Mar-25 13-Mar-25 60

389 740.RM07-112 BACKING 2 14-Mar-25 17-Mar-25 60

390 741.RM07-112 INSPECTION (PRE-COVER) 2 18-Mar-25 19-Mar-25 60

391 742.RM07-112 DRYWALL 10 20-Mar-25 02-Apr-25 60

392 FINISHESFINISHES 35 03-Apr-25 21-May-25 66

393 744.RM07-112 SINK / MOP RM 112 1 03-Apr-25 03-Apr-25 95

394 745.RM07-112 TAPE & FINISH 7 03-Apr-25 11-Apr-25 60

395 746.RM07-112 TOILET ACCESSORIES RM 109 1 14-Apr-25 14-Apr-25 87

396 747.RM07-112 SUSPENDED CEILING GRID 7 14-Apr-25 22-Apr-25 78

397 748.RM07-112 PRIME PAINT 15 14-Apr-25 02-May-25 60

398 749.RM07-112 TOILET ACCESSORIES RM 109 1 15-Apr-25 15-Apr-25 83

399 750.RM07-112 HANDRAIL IN RM 109 1 15-Apr-25 15-Apr-25 92

400 751.RM07-112 TILE - RM 109 2 15-Apr-25 16-Apr-25 87

401 752.RM07-112 PLUMBING FINISHES RM 109 2 16-Apr-25 17-Apr-25 86

402 753.RM07-112 DEVICES IN CEILING GRID 5 23-Apr-25 29-Apr-25 78

403 754.RM07-112 CASEWORK RM 112 3 24-Apr-25 28-Apr-25 83

404 755.RM07-112 CASEWORK RM 108 3 05-May-25 07-May-25 62

405 756.RM07-112 LVT FLOORING - RM 107 / 110 / 111 / 112 4 05-May-25 08-May-25 74

406 757.RM07-112 MEPF TRIM 4 05-May-25 08-May-25 75

407 758.RM07-112 FINAL PAINT 5 05-May-25 09-May-25 60

408 759.RM07-112 RUBBER BASE - RM 107 / 110 / 111 / 112 1 09-May-25 09-May-25 74

409 760.RM07-112 CARPET - RM 108 4 12-May-25 15-May-25 60

410 761.RM07-112 DOORS AND HARDWARE 4 16-May-25 21-May-25 66

411 ROOMS - 105 / 106 / 122ROOMS - 105 / 106 / 122 110 13-Dec-24 29-May-25 61

412 ROUGH - INROUGH - IN 71 13-Dec-24 03-Apr-25 61

413 764.RM050622 LAYOUT WALLS 1 13-Dec-24 13-Dec-24 61

414 765.RM050622 INTERIOR FRAMING / DOOR FRAMES 10 16-Dec-24 07-Jan-25 61

415 766.RM050622 SPRINKLER ROUGH-IN 10 08-Jan-25 22-Jan-25 61

416 767.RM050622 CEILING FRAMING 5 23-Jan-25 29-Jan-25 61
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ELECTRICAL / LIGHTS ROUGH-IN @CEILING

PLUMBING WALL ROUGH-IN

MECHANICAL WALL ROUGH-IN

ELECTRICAL WALL ROUGH-IN

BACKING

INSPECTION (PRE-COVER)

DRYWALL

SINK / MOP RM 112

TAPE & FINISH

TOILET ACCESSORIES RM 109

SUSPENDED CEILING GRID

PRIME PAINT

TOILET ACCESSORIES RM 109

HANDRAIL IN RM 109

TILE - RM 109

PLUMBING FINISHES RM 109

DEVICES IN CEILING GRID

CASEWORK RM 112

CASEWORK RM 108

LVT FLOORING - RM 107 / 110 / 111 / 112

MEPF TRIM

FINAL PAINT

RUBBER BASE - RM 107 / 110 / 111 / 112

CARPET - RM 108

DOORS AND HARDWARE

LAYOUT WALLS

INTERIOR FRAMING / DOOR FRAMES

SPRINKLER ROUGH-IN

CEILING FRAMING

NEWPORT BEACH LIBRARY LECTURE HALL
NEWPORT BEACH, CALIFORNIA
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417 768.RM050622 PLUMBING ROUGH-IN @ CEILING 4 30-Jan-25 04-Feb-25 61

418 769.RM050622 MECHANICAL ROUGH-IN @ CEILING 7 05-Feb-25 13-Feb-25 61

419 770.RM050622 ELECTRICAL / LIGHTS ROUGH-IN @CEILING 7 14-Feb-25 25-Feb-25 61

420 771.RM050622 PLUMBING WALL ROUGH-IN 4 26-Feb-25 03-Mar-25 61

421 772.RM050622 MECHANICAL WALL ROUGH-IN 4 04-Mar-25 07-Mar-25 61

422 773.RM050622 ELECTRICAL WALL ROUGH-IN 5 10-Mar-25 14-Mar-25 61

423 774.RM050622 BACKING 2 17-Mar-25 18-Mar-25 61

424 775.RM050622 INSPECTION (PRE-COVER) 2 19-Mar-25 20-Mar-25 61

425 776.RM050622 DRYWALL 10 21-Mar-25 03-Apr-25 61

426 FINISHESFINISHES 39 04-Apr-25 29-May-25 61

427 778.RM050622 TAPE & FINISH 7 04-Apr-25 14-Apr-25 61

428 779.RM050622 LINEAR AIR DIFFUSER - RM 105 4 15-Apr-25 18-Apr-25 80

429 780.RM050622 PRIME PAINT 7 15-Apr-25 23-Apr-25 61

430 781.RM050622 SUSPENDED CEILING GRID - RM 122 7 15-Apr-25 23-Apr-25 72

431 782.RM050622 FINAL PAINT 4 24-Apr-25 29-Apr-25 61

432 783.RM050622 DEVICES IN CEILING GRID - RM 122 5 24-Apr-25 30-Apr-25 72

433 784.RM050622 LIGHT FIXTURES - RM 105 / 106 5 24-Apr-25 30-Apr-25 72

434 785.RM050622 LVT FLOORING - RM 106 / 122 7 24-Apr-25 02-May-25 66

435 786.RM050622 CARPET - RM 105 2 30-Apr-25 01-May-25 61

436 787.RM050622 MEPF TRIM 5 01-May-25 07-May-25 72

437 788.RM050622 DOORS AND HARDWARE 2 02-May-25 05-May-25 74

438 789.RM050622 GLASS RAIL - RM 105 15 02-May-25 22-May-25 61

439 790.RM050622 RUBBER BASE - RM 106 / 122 4 05-May-25 08-May-25 66

440 791.RM050622 ORNAMENTAL - RM 105 5 09-May-25 15-May-25 66

441 792.RM050622 PUNCHLIST - RM 105 / 106 / 122 4 23-May-25 29-May-25 61

442 RESTROOMS - RM 101 / 102 / 103RESTROOMS - RM 101 / 102 / 103 101 16-Dec-24 16-May-25 69

443 ROUGH-INROUGH-IN 66 16-Dec-24 28-Mar-25 69

444 795.RM01-03 LAYOUT WALLS 1 16-Dec-24 16-Dec-24 69

445 796.RM01-03 INTERIOR FRAMING 10 17-Dec-24 08-Jan-25 69

446 797.RM01-03 SPRINKLER ROUGH-IN 5 09-Jan-25 15-Jan-25 69

447 798.RM01-03 CEILING FRAMING 5 16-Jan-25 23-Jan-25 69

448 799.RM01-03 PLUMBING ROUGH-IN @ CEILING 4 24-Jan-25 29-Jan-25 69
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PLUMBING ROUGH-IN @ CEILING

MECHANICAL ROUGH-IN @ CEILING

ELECTRICAL / LIGHTS ROUGH-IN @CEILING

PLUMBING WALL ROUGH-IN

MECHANICAL WALL ROUGH-IN

ELECTRICAL WALL ROUGH-IN

BACKING

INSPECTION (PRE-COVER)

DRYWALL

TAPE & FINISH

LINEAR AIR DIFFUSER - RM 105

PRIME PAINT

SUSPENDED CEILING GRID - RM 122

FINAL PAINT

DEVICES IN CEILING GRID - RM 122

LIGHT FIXTURES - RM 105 / 106

LVT FLOORING - RM 106 / 122

CARPET - RM 105

MEPF TRIM

DOORS AND HARDWARE

GLASS RAIL - RM 105

RUBBER BASE - RM 106 / 122

ORNAMENTAL - RM 105

PUNCHLIST - RM 105 / 106 / 122

LAYOUT WALLS

INTERIOR FRAMING

SPRINKLER ROUGH-IN

CEILING FRAMING

PLUMBING ROUGH-IN @ CEILING

NEWPORT BEACH LIBRARY LECTURE HALL
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449 800.RM01-03 MECHANICAL ROUGH-IN @ CEILING 7 30-Jan-25 07-Feb-25 69

450 801.RM01-03 ELECTRICAL / LIGHTS ROUGH-IN @CEILING 7 10-Feb-25 19-Feb-25 69

451 802.RM01-03 PLUMBING WALL ROUGH-IN 4 20-Feb-25 25-Feb-25 69

452 803.RM01-03 MECHANICAL WALL ROUGH-IN 4 26-Feb-25 03-Mar-25 69

453 804.RM01-03 ELECTRICAL WALL ROUGH-IN 5 04-Mar-25 10-Mar-25 69

454 805.RM01-03 BACKING 2 11-Mar-25 12-Mar-25 69

455 806.RM01-03 INSPECTION (PRE-COVER) 2 13-Mar-25 14-Mar-25 69

456 807.RM01-03 DRYWALL 10 17-Mar-25 28-Mar-25 69

457 FINISHESFINISHES 35 31-Mar-25 16-May-25 69

458 809.RM01-03 WATERPROOF WALLS AND FLOORS 5 31-Mar-25 04-Apr-25 69

459 810.RM01-03 FLOOD TEST 2 07-Apr-25 08-Apr-25 69

460 811.RM01-03 TAPE AND FINISH 7 09-Apr-25 17-Apr-25 69

461 812.RM01-03 PRIME PAINT COAT GYPSUM BOARD CEILING / WALLS 4 18-Apr-25 23-Apr-25 69

462 813.RM01-03 PLACE HVAC DIFFUSERS / LIGHTING 2 24-Apr-25 25-Apr-25 75

463 814.RM01-03 WALL TILE 4 24-Apr-25 29-Apr-25 69

464 815.RM01-03 PORCELAIN FLOOR TILE 4 30-Apr-25 05-May-25 69

465 816.RM01-03 MEPF TRIM 3 06-May-25 08-May-25 69

466 817.RM01-03 COVER BASE TILE 3 06-May-25 08-May-25 73

467 818.RM01-03 LAVATORIES / URINALS / TOILETS 3 09-May-25 13-May-25 69

468 819.RM01-03 RESTROOM STALLS 2 14-May-25 15-May-25 69

469 820.RM01-03 PAINT CEILINGS AND DOOR 2 14-May-25 15-May-25 70

470 821.RM01-03 DOORS AND HARDWARE 1 16-May-25 16-May-25 69

471 ENTRY LOBBY - RM 104ENTRY LOBBY - RM 104 31 10-Feb-25 25-Mar-25 107

472 823.RM104 OVERHEAD MEP ROUGH-IN 5 10-Feb-25 14-Feb-25 107

473 824.RM104 HANG OVERHEAD GYPSUM BOARD 10 18-Feb-25 03-Mar-25 107

474 825.RM104 PAINT OVERHEAD GYPSUM BOARD 5 04-Mar-25 10-Mar-25 107

475 826.RM104 INSTALL CARPET 2 11-Mar-25 12-Mar-25 107

476 827.RM104 INSTALL RECESSED LIGHTING AND ARCHITECTURAL LIGHTING FIXTURE 3 13-Mar-25 17-Mar-25 107

477 828.RM104 INTERIOR SIGNAGE 1 18-Mar-25 18-Mar-25 107

478 829.RM104 WINDOW MOTORIZED SHADES 5 19-Mar-25 25-Mar-25 107

479 AV CONTROL ROOM - RM 121AV CONTROL ROOM - RM 121 43 23-Jan-25 25-Mar-25 107

480 ROUGH INROUGH IN 20 23-Jan-25 20-Feb-25 107
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BACKING

INSPECTION (PRE-COVER)

DRYWALL

WATERPROOF WALLS AND FLOORS

FLOOD TEST

TAPE AND FINISH

PRIME PAINT COAT GYPSUM BOARD CEILING / WALLS

PLACE HVAC DIFFUSERS / LIGHTING

WALL TILE

PORCELAIN FLOOR TILE

MEPF TRIM

COVER BASE TILE

LAVATORIES / URINALS / TOILETS

RESTROOM STALLS

PAINT CEILINGS AND DOOR

DOORS AND HARDWARE

OVERHEAD MEP ROUGH-IN

HANG OVERHEAD GYPSUM BOARD

PAINT OVERHEAD GYPSUM BOARD

INSTALL CARPET

INSTALL RECESSED LIGHTING AND ARCHITECTURAL LIGHTING FIXTURE

INTERIOR SIGNAGE

WINDOW MOTORIZED SHADES
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481 832.RM121 INTERIOR OVERHEAD / WALL FRAMING 4 23-Jan-25 28-Jan-25 82

482 833.RM121 ELECTRICAL ROUGH-IN 3 29-Jan-25 31-Jan-25 107

483 834.RM121 MEASURE CASEWORK AND CONFIRM BACKING 1 03-Feb-25 03-Feb-25 107

484 835.RM121 AUDIO / VISUAL ROUGH-IN 5 04-Feb-25 10-Feb-25 107

485 836.RM121 BATT INSULATION 1 11-Feb-25 11-Feb-25 107

486 837.RM121 HANG DRYWALL 3 12-Feb-25 14-Feb-25 107

487 838.RM121 ACOUSTICAL PANEL WALL BACKING 2 18-Feb-25 19-Feb-25 107

488 839.RM121 DOOR FRAMES 1 20-Feb-25 20-Feb-25 107

489 FINISHESFINISHES 23 21-Feb-25 25-Mar-25 107

490 841.RM121 INSTALL FIXED AND SLIDING WINDOW SYSTEM 1 21-Feb-25 21-Feb-25 107

491 842.RM121 TAPE & FINISH 5 24-Feb-25 28-Feb-25 107

492 843.RM121 PRIME & PAINT WALLS 4 03-Mar-25 06-Mar-25 107

493 844.RM121 PAINT CEILING 1 07-Mar-25 07-Mar-25 107

494 845.RM121 CARPET FLOOR TILE 2 10-Mar-25 11-Mar-25 107

495 846.RM121 INSTALL CEILING LIGHTING / ROOMS CONTROLS 5 12-Mar-25 18-Mar-25 107

496 847.RM121 CASEWORK 4 19-Mar-25 24-Mar-25 107

497 848.RM121 HANG / TRIM DOORS 1 25-Mar-25 25-Mar-25 107

498 PLATFORM - RM 119 / LECTURE HALL - RM 120 - DANCE FLOOR MONTH 14 TO 16PLATFORM - RM 119 / LECTURE HALL - RM 120 - DANCE FLOOR MONTH 14 TO 16 157 13-Jan-25 25-Aug-25 0

499 LECTURE HALLLECTURE HALL 157 13-Jan-25 25-Aug-25 0

500 OVERHEADOVERHEAD 78 13-Jan-25 02-May-25 31

501 811.RM1920 INSTALL TEMP SCAFFOLD PLATFORM / DANCE FLOOR 7 13-Jan-25 22-Jan-25 0

502 853.RM1920 OVERHEAD ELECTRICAL 10 23-Jan-25 05-Feb-25 0

503 812.RM1920 OVERHEAD MECHANICAL 10 23-Jan-25 05-Feb-25 0

504 855.RM1920 OVERHEAD FIRE SUPPRESSION 10 23-Jan-25 05-Feb-25 0

505 856.RM1920 OVERHEAD PLUMBING 10 23-Jan-25 05-Feb-25 0

506 857.RM1920 OVERHEAD AUDIO VISUAL 10 23-Jan-25 05-Feb-25 0

507 858.RM1920 FRAMING FOR PANELS 6 06-Feb-25 13-Feb-25 0

508 859.RM1920 ACOUSTIC PANEL CLOUDS 6 14-Feb-25 24-Feb-25 31

509 860.RM1920 LIGHT FIXTURES 7 25-Feb-25 05-Mar-25 31

510 861.RM1920 MEPF TRIM 6 06-Mar-25 13-Mar-25 31

511 862.RM1920 STAGE CLOUD 12 14-Mar-25 31-Mar-25 31

512 863.RM1920 ACOUSTIC CEILING CLOUDS 10 01-Apr-25 14-Apr-25 31

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024 2025 2026

INTERIOR OVERHEAD / WALL FRAMING

ELECTRICAL ROUGH-IN
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513 864.RM1920 WALL PANELS 5 15-Apr-25 21-Apr-25 35

514 865.RM1920 ACOUSTICAL BAFFLES 9 15-Apr-25 25-Apr-25 31

515 866.RM1920 REMOVE ELEVATED STAGE PLATFORM 5 28-Apr-25 02-May-25 31

516 ROUGH-INROUGH-IN 34 14-Feb-25 03-Apr-25 0

517 868.RM1920 INTERIOR WALL FRAMING 10 14-Feb-25 28-Feb-25 0

518 869.RM1920 INSTALL FIRE SPRINKLER ROUGH-IN 3 03-Mar-25 05-Mar-25 0

519 870.RM1920 ELECTRICAL ROUGH-IN (WALLS / OVERHEAD /AISLE SEATING LIGHTING) 5 06-Mar-25 12-Mar-25 0

520 871.RM1920 HVAC ROUGH-IN (OVERHEAD) 5 13-Mar-25 19-Mar-25 0

521 872.RM1920 AUDIO / VISUAL ROUGH-IN (CABLE PULL) 7 20-Mar-25 28-Mar-25 0

522 873.RM1920 ACOUSTICAL WALL PANEL BACKING 2 31-Mar-25 01-Apr-25 0

523 874.RM1920 DOOR FRAMES 2 02-Apr-25 03-Apr-25 0

524 FINISHESFINISHES 100 04-Apr-25 25-Aug-25 0

525 876.RM1920 MEASURE FOR CASEWORK AND CONFIRM BACKING 1 04-Apr-25 04-Apr-25 0

526 877.RM1920 LIGHT POWER STRIP HOMERUNS 5 04-Apr-25 10-Apr-25 85

527 878.RM1920 INSTALL WOOD CEILING BAFFLES (CORRIDOR BEHIND SEATING AREA) 15 04-Apr-25 24-Apr-25 80

528 879.RM1920 HANG DRYWALL 10 07-Apr-25 18-Apr-25 0

529 880.RM1920 LIGHT CABLES / TERMINATE 5 11-Apr-25 17-Apr-25 85

530 881.RM1920 TAPE & FINISH 7 21-Apr-25 29-Apr-25 0

531 882.RM1920 THEATER LIGHT FIXTURES 5 25-Apr-25 01-May-25 80

532 883.RM1920 PRIME AND PAINT WALLS 5 30-Apr-25 06-May-25 29

533 884.RM1920 WOOD FLOORING FOR STAGE PLATFORM 7 30-Apr-25 08-May-25 0

534 885.RM1920 INSTALL CEILING FINISH MEP / FIRE SPRINKLER TRIM 7 09-May-25 19-May-25 0

535 886.RM1920 INSTALL CLOUD ASSEMBLIES 20 20-May-25 17-Jun-25 0

536 887.RM1920 CASEWORK 5 18-Jun-25 24-Jun-25 0

537 888.RM1920 INSTALL SURFACE MOUNTED SCREENS 2 25-Jun-25 26-Jun-25 41

538 889.RM1920 LIGHT FIXTURES 5 25-Jun-25 01-Jul-25 0

539 890.RM1920 HANG / TRIM DOORS 1 02-Jul-25 02-Jul-25 9

540 891.RM1920 SEATING INSTALLATION 15 02-Jul-25 23-Jul-25 0

541 892.RM1920 INSTALL SPEAKERS / CAMERAS / ANTENNAS 5 03-Jul-25 10-Jul-25 9

542 893.RM1920 MAPLE WOOD VENEER 10 24-Jul-25 06-Aug-25 0

543 894.RM1920 INSTALL STAIR RAILING 3 07-Aug-25 11-Aug-25 0

544 895.RM1920 WINDOW MOTORIZED SHADES 5 07-Aug-25 13-Aug-25 8
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545 896.RM1920 CONCRETE POLISH / CARPET TILE 7 12-Aug-25 20-Aug-25 0

546 897.RM1920 INTERIOR SIGNAGE 3 21-Aug-25 25-Aug-25 0

547 STORAGE - RM 118 / 122 / 123STORAGE - RM 118 / 122 / 123 60 29-Jan-25 23-Apr-25 86

548 899.RM118 STORAGE ROOM 118 BUILD OUT 20 29-Jan-25 26-Feb-25 82

549 900.RM122 STORAGE ROOM 122 BUILD OUT 20 27-Feb-25 26-Mar-25 86

550 901.RM123 STORAGE ROOM 123 BUILD OUT 20 27-Mar-25 23-Apr-25 86

551 EXIT LOBBY - RM 117EXIT LOBBY - RM 117 112 12-Dec-24 30-May-25 60

552 903.RM117 F/R/P - STAIR #2 & RAMP 3 12-Dec-24 16-Dec-24 141

553 904.RM117 STAIR & RAMP HAND RAILS 2 17-Dec-24 18-Dec-24 141

554 905.RM117 WHEEL CHAIR LIFT ROUGH-IN 15 17-Dec-24 15-Jan-25 150

555 906.RM117 OVERHEAD MEP ROUGH-IN 3 19-Dec-24 23-Dec-24 141

556 907.RM117 PLACE GYPSUM BOARD 10 02-Jan-25 15-Jan-25 141

557 908.RM117 PAINT GYPSUM BOARD 3 16-Jan-25 21-Jan-25 141

558 909.RM117 INSTALL LUXURY VINYL FLOORING / CARPET TILE FOR RAMP 2 16-May-25 19-May-25 60

559 910.RM117 INSTALL RECESSED LIGHTING 3 20-May-25 22-May-25 60

560 911.RM117 INTERIOR SIGNAGE 1 23-May-25 23-May-25 60

561 912.RM117 INSTALL ELECTRONICALLY CONTROLLED WHEELCHAIR LIFT 4 27-May-25 30-May-25 60

562 MAIN ELECTRICAL - RM 116MAIN ELECTRICAL - RM 116 48 27-Feb-25 05-May-25 93

563 914.RM116 INTERIOR FRAMING 2 27-Feb-25 28-Feb-25 82

564 915.RM116 SEALED CONCRETE FLOOR 5 03-Mar-25 07-Mar-25 82

565 916.RM116 DRYWALL 3 10-Mar-25 12-Mar-25 82

566 917.RM116 TAPE AND FINISH 2 13-Mar-25 14-Mar-25 82

567 918.RM116 PAINT 2 17-Mar-25 18-Mar-25 82

568 919.RM116 MOUNT PANELS 3 19-Mar-25 21-Mar-25 82

569 920.RM116 MAIN FEEDER WIRE 4 24-Mar-25 27-Mar-25 82

570 921.RM116 POWER BRANCH WIRE 10 28-Mar-25 10-Apr-25 82

571 922.RM116 MOUNT SWITCHBOARDS 3 11-Apr-25 15-Apr-25 82

572 923.RM116 MOUNT TRANSFORMERS 4 16-Apr-25 21-Apr-25 82

573 924.RM116 PULL WIRE 2 22-Apr-25 23-Apr-25 82

574 925.RM116 TERMINATE CABLES 1 24-Apr-25 24-Apr-25 82

575 926.RM116 VERIFY WIRING / TESTING CIRCUITS 2 25-Apr-25 28-Apr-25 82

576 927.RM116 ENERGIZE 1 29-Apr-25 29-Apr-25 82
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577 928.RM116 ADJACENT EXISTING BUILDING REPAIRS 4 30-Apr-25 05-May-25 93

578 FIRE RISER ROOM - RM 115FIRE RISER ROOM - RM 115 22 03-Mar-25 01-Apr-25 102

579 930.RM115 INTERIOR FRAMING 2 03-Mar-25 04-Mar-25 102

580 931.RM115 SEALED CONCRETE FLOOR 1 05-Mar-25 05-Mar-25 110

581 932.RM115 LOCATE / INSTALL RISER SUB 3 05-Mar-25 07-Mar-25 102

582 933.RM115 DRYWALL 2 06-Mar-25 07-Mar-25 110

583 934.RM115 TAPE AND FINISH 7 10-Mar-25 18-Mar-25 110

584 935.RM115 BUILD RISER ASSEMBLY 15 10-Mar-25 28-Mar-25 102

585 936.RM115 PAINT 2 19-Mar-25 20-Mar-25 110

586 937.RM115 TEST RISER ASSEMBLY 2 31-Mar-25 01-Apr-25 102

587 SERVER ROOM - RM 114 / STORAGE ROOM - RM 113SERVER ROOM - RM 114 / STORAGE ROOM - RM 113 30 03-Mar-25 11-Apr-25 94

588 939.RM114 SERVER ROOM 114 BUILD OUT 15 03-Mar-25 21-Mar-25 94

589 940.RM113 STORAGE ROOM 113 BUILD OUT 15 24-Mar-25 11-Apr-25 94

590 INTERIOR PUNCHLISTINTERIOR PUNCHLIST 0 26-Aug-25 26-Aug-25 0

591 942.PCHLST INTERIOR READY FOR PUNCHLIST 0 26-Aug-25 0

592 SITEWORKSITEWORK 59 16-Apr-25 09-Jul-25 55

593 COURTYARD & PEDESTRIAN WALKWAY AREASCOURTYARD & PEDESTRIAN WALKWAY AREAS 42 09-May-25 09-Jul-25 55

594 945.CRTYD NEW CONCRETE CATCH BASIN WALL 7 09-May-25 19-May-25 55

595 946.CRTYD FINE GRADE 4 20-May-25 23-May-25 55

596 947.CRTYD CONCRETE SEAT WALL 12 27-May-25 11-Jun-25 55

597 948.CRTYD TRASH ENCLOSURE / CONDENSING UNIT 15 27-May-25 16-Jun-25 55

598 949.CRTYD IRRIGATION SYSTEM 3 12-Jun-25 16-Jun-25 55

599 950.CRTYD TRUNCATED DOME PAVERS / LIGHT BOLLARDS @ ACCESSIBLE CURB 3 12-Jun-25 16-Jun-25 59

600 951.CRTYD TREE WELLS / PLANTERS / LANDSCAPING 4 17-Jun-25 20-Jun-25 55

601 952.CRTYD PATHWAY LIGHTS / LIGHT POLES 4 23-Jun-25 26-Jun-25 55

602 953.CRTYD CONCRETE PAVING PEDESTRIAN WALKWAY 5 27-Jun-25 03-Jul-25 55

603 954.CRTYD DECOMPOSED GRANITE PLACEMENT 2 07-Jul-25 08-Jul-25 55

604 955.CRTYD SITE FURNISHINGS: TRASH RECEPTACLES 1 09-Jul-25 09-Jul-25 55

605 NEW PARKING LOT EAST OF LIBRARYNEW PARKING LOT EAST OF LIBRARY 39 16-Apr-25 10-Jun-25 75

606 957.PRKLT CONSTRUCT 12" STORM DRAIN 10 16-Apr-25 29-Apr-25 67

607 958.PRKLT BIO FILTRATION SYSTEM 5 30-Apr-25 06-May-25 67

608 959.PRKLT CONSTRUCT CATCH BASINS 4 07-May-25 12-May-25 67
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609 960.PRKLT CONCRETE CURBS & GUTTERS  / PLANTER ISLANDS 7 13-May-25 21-May-25 67

610 961.PRKLT 3FT V GUTTER 1 22-May-25 22-May-25 75

611 962.PRKLT IRRIGATION SYSTEM 3 22-May-25 27-May-25 78

612 963.PRKLT RECONFIGURE PATHWAY 5 22-May-25 29-May-25 81

613 964.PRKLT 4" AC PAVING PARKING STALLS 3 23-May-25 28-May-25 75

614 965.PRKLT FULL AC PAVING TO CONNECT TO EXISTING 2 29-May-25 30-May-25 75

615 966.PRKLT PLANTERS / LANDSCAPING 5 02-Jun-25 06-Jun-25 75

616 967.PRKLT DECOMPOSED GRANITE 2 09-Jun-25 10-Jun-25 75

617 EAST PARKING IMPROVEMENTSEAST PARKING IMPROVEMENTS 21 22-May-25 20-Jun-25 67

618 969.EPRKLT INSTALL CURB INLET / LOCAL DEPRESSION 3 22-May-25 27-May-25 67

619 970.EPRKLT ACCESSIBLE CURB ACCESS RAMP 2 28-May-25 29-May-25 67

620 971.EPRKLT CONCRETE CURBS & GUTTERS  / PLANTER ISLANDS 5 30-May-25 05-Jun-25 67

621 972.EPRKLT 4" AC PARKING STALLS 2 06-Jun-25 09-Jun-25 67

622 973.EPRKLT LIGHT POLES WITH/ FOOTINGS 4 06-Jun-25 11-Jun-25 67

623 974.EPRKLT FULL AC PAVING TO CONNECT TO EXISTING 2 10-Jun-25 11-Jun-25 67

624 975.EPRKLT IRRIGATION SYSTEM 2 12-Jun-25 13-Jun-25 67

625 976.EPRKLT PLANTERS / LANDSCAPING 5 16-Jun-25 20-Jun-25 67

626 AVOCADO AVE LANDSCAPINGAVOCADO AVE LANDSCAPING 20 27-May-25 23-Jun-25 66

627 978.LND MONUMENT SIGN & FOOTING 5 27-May-25 02-Jun-25 66

628 979.LND BIO FILTRATION BASIN 7 03-Jun-25 11-Jun-25 66

629 980.LND IRRIGATION SYSTEM 3 12-Jun-25 16-Jun-25 66

630 981.LND LANDSCAPING 5 17-Jun-25 23-Jun-25 66

631 PUNCHLIST / COMMISSIONINGPUNCHLIST / COMMISSIONING 46 26-Aug-25 29-Oct-25 0

632 983.PNCX EQUIPMENT START-UP 5 26-Aug-25 02-Sep-25 0

633 984.PNCX HVAC PRESSURE / BALANCING 5 03-Sep-25 09-Sep-25 0

634 985.PNCX CALUMNIATION 5 10-Sep-25 16-Sep-25 0

635 986.PNCX ELECTRICAL START-UP & TESTING 7 17-Sep-25 25-Sep-25 0

636 987.PNCX AMG PRE-CHECK PUNCHLIST 5 26-Sep-25 02-Oct-25 0

637 988.PNCX AMG PUNCH LIST CORRECTIONS 9 03-Oct-25 15-Oct-25 0

638 989.PNCX OWNER PUNCHLIST 10 16-Oct-25 29-Oct-25 0

639 INCLEMENT WEATHER ALLOWANCE / CLOSEOUTINCLEMENT WEATHER ALLOWANCE / CLOSEOUT 36 30-Oct-25 23-Dec-25 0

640 991.PNCX FINAL CLEAN UP 5 30-Oct-25 05-Nov-25 0
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641 992.PNCX INCLEMENT WEATHER ALLOWANCE (21 WORKING DAYS) 21 06-Nov-25 09-Dec-25 0

642 993.PNCX DEMOBILIZATION 5 10-Dec-25 16-Dec-25 0

643 994.PNCX CLOSEOUT 5 17-Dec-25 23-Dec-25 0
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