
# Activity ID Activity Name Original Duration Start Finish Total Float

1
MISSION OAKS HS AQUATIC COMPLEX - BASELINEMISSION OAKS HS AQUATIC COMPLEX - BASELINE 328 06-Nov-23 28-Feb-25 0

2 ADMIN / MILESTONESADMIN / MILESTONES 328 06-Nov-23 28-Feb-25 0

3 100.ADMN Notice to Proceed (11/6/23) 0 06-Nov-23 0

4 101.ADMN Project Duration 481 06-Nov-23 28-Feb-25 0

5 102.ADMN Substantial Completion & Occupancy (2/6/25) 0 06-Feb-25* 0

6 103.ADMN Project Completion 0 28-Feb-25 0

7 SUBMIT / REVIEW - APPROVE / PROCURE - DELIVERSUBMIT / REVIEW - APPROVE / PROCURE - DELIVER 170 06-Nov-23 11-Jul-24 87

8 042200 CONCRETE MASONRY UNITS042200 CONCRETE MASONRY UNITS 25 06-Nov-23 13-Dec-23 42

9 42200.SB Concrete Masonry Units - Submit 15 06-Nov-23 29-Nov-23 42

10 42200.RV Concrete Masonry Units - Review / Approve 10 30-Nov-23 13-Dec-23 42

11 051200 STEEL AND FABRICATIONS051200 STEEL AND FABRICATIONS 70 06-Nov-23 20-Feb-24 45

12 51200.SB Steel and Fabrications - Submit 20 06-Nov-23 06-Dec-23 45

13 51200.RV Steel and Fabrications - Review / Approve 10 07-Dec-23 20-Dec-23 45

14 51200.PR Steel and Fabrications - Procure / Deliver 40 21-Dec-23 20-Feb-24 45

15 061733 WOOD JOISTS061733 WOOD JOISTS 60 06-Nov-23 05-Feb-24 58

16 61733.SB Wood Joists - Submit 10 06-Nov-23 20-Nov-23 58

17 61733.RV Wood Joists - Review / Approve 10 21-Nov-23 06-Dec-23 58

18 61733.PR Wood Joists - Procure / Deliver 40 07-Dec-23 05-Feb-24 58

19 074113 METAL SHINGLES074113 METAL SHINGLES 100 06-Nov-23 02-Apr-24 47

20 74113.SB Metal Shingles - Submit 50 06-Nov-23 22-Jan-24 47

21 74113.RV Metal Shingles - Review / Approve 10 23-Jan-24 05-Feb-24 47

22 74113.PR Metal Shingles - Procure / Deliver 40 06-Feb-24 02-Apr-24 47

23 081613 FIBERGLASS DOORS AND FRAMES081613 FIBERGLASS DOORS AND FRAMES 90 06-Nov-23 19-Mar-24 20

24 81613.SB Fiberglass Doors & Frames - Submit 20 06-Nov-23 06-Dec-23 20

25 81613.RV Fiberglass Doors & Frames - Review / Approve 10 07-Dec-23 20-Dec-23 20

26 81613.PR Fiberglass Doors & Frames - Procure / Deliver 60 21-Dec-23 19-Mar-24 20

27 087000 HARDWARE087000 HARDWARE 110 06-Nov-23 16-Apr-24 57

28 87000.SB Hardware - Submit 40 06-Nov-23 05-Jan-24 57

29 87000.RV Hardware - Review / Approve 10 08-Jan-24 22-Jan-24 57

30 87000.PR Hardware - Procure / Deliver 60 23-Jan-24 16-Apr-24 57

31 093000 TILE093000 TILE 90 06-Nov-23 19-Mar-24 87

32 93000.SB Tile - Submit 50 06-Nov-23 22-Jan-24 87

33 93000.RV Tile - Review / Approve 10 23-Jan-24 05-Feb-24 87

34 93000.PR Tile - Procure / Deliver 30 06-Feb-24 19-Mar-24 87

35 131106 SWIMMING POOL EQUIPMENT131106 SWIMMING POOL EQUIPMENT 130 06-Nov-23 14-May-24 127

36 131106.SB Swimming Pool Equipment - Submit 60 06-Nov-23 05-Feb-24 127

37 131106.RV Swimming Pool Equipment - Review / Approve 10 06-Feb-24 20-Feb-24 127

38 131106.PR Swimming Pool Equipment - Procure / Deliver 60 21-Feb-24 14-May-24 127

39 131107 SWIMMING POOL MECHANICAL131107 SWIMMING POOL MECHANICAL 55 06-Nov-23 29-Jan-24 5

40 131107.SB Swimming Pool Mechanical - Submit 5 06-Nov-23 13-Nov-23 5

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Notice to Proceed (11/6/23)

Substantial Completion & Occupancy (2/6/25)

Project Completion

Concrete Masonry Units - Submit

Concrete Masonry Units - Review / Approve

Steel and Fabrications - Submit

Steel and Fabrications - Review / Approve

Steel and Fabrications - Procure / Deliver

Wood Joists - Submit

Wood Joists - Review / Approve

Wood Joists - Procure / Deliver

Metal Shingles - Submit

Metal Shingles - Review / Approve

Metal Shingles - Procure / Deliver

Fiberglass Doors & Frames - Submit

Fiberglass Doors & Frames - Review / Approve

Fiberglass Doors & Frames - Procure / Deliver

Hardware - Submit

Hardware - Review / Approve

Hardware - Procure / Deliver

Tile - Submit

Tile - Review / Approve

Tile - Procure / Deliver

Swimming Pool Equipment - Submit

Swimming Pool Equipment - Review / Approve

Swimming Pool Equipment - Procure / Deliver

Swimming Pool Mechanical - Submit

MISSION OAK HIGH SCHOOL AQUATICS COMPLEX

TULARE JOINT UNION HIGH SCHOOL

Completed Work

Remaining Work

Critical Work

Milestone

BASELINE SCHEDULE

ALL

1 of 9

Data Date: 06-Nov-23

Run Date: 16-Jan-24 / 11:46

 



# Activity ID Activity Name Original Duration Start Finish Total Float

41 131107.RV Swimming Pool Mechanical - Review / Approve 10 14-Nov-23 29-Nov-23 5

42 131107.PR Swimming Pool Mechanical - Procure / Deliver 40 30-Nov-23 29-Jan-24 5

43 131108 SWIMMING POOL ELECTRICAL131108 SWIMMING POOL ELECTRICAL 55 06-Nov-23 29-Jan-24 5

44 131108.SB Swimming Pool Electrical - Submit 10 06-Nov-23 20-Nov-23 5

45 131108.RV Swimming Pool Electrical - Review / Approve 10 21-Nov-23 06-Dec-23 5

46 131108.PR Swimming Pool Electrical - Procure / Deliver 35 07-Dec-23 29-Jan-24 5

47 238126 SPLIT SYSTEM AIR CONDITIONERS238126 SPLIT SYSTEM AIR CONDITIONERS 90 06-Nov-23 19-Mar-24 46

48 238126.SB Split System Air Conditioners - Submit 20 06-Nov-23 06-Dec-23 46

49 238126.RV Split System Air Conditioners - Review / Approve 10 07-Dec-23 20-Dec-23 46

50 238126.PR Split System Air Conditioners - Procure / Deliver 60 21-Dec-23 19-Mar-24 46

51 260000 ELECTRICAL - SWITCHGEAR260000 ELECTRICAL - SWITCHGEAR 170 06-Nov-23 11-Jul-24 3

52 260000.SB10 Electrical Switchgear / Panels - Submit 40 06-Nov-23 05-Jan-24 3

53 260000.RV10 Electrical Switchgear / Panels - Review / Approve 10 08-Jan-24 22-Jan-24 3

54 260000.PR10 Electrical Switchgear / Panels - Procure / Deliver 120 23-Jan-24 11-Jul-24 3

55 260000 ELECTRICAL - PANELS260000 ELECTRICAL - PANELS 110 06-Nov-23 16-Apr-24 13

56 260000.SB Electrical Panels - Submit 40 06-Nov-23 05-Jan-24 13

57 260000.RV Electrical Panels - Review / Approve 10 08-Jan-24 22-Jan-24 13

58 260000.PR Electrical Panels - Procure / Deliver 60 23-Jan-24 16-Apr-24 13

59 265000 LIGHTING FIXTURES265000 LIGHTING FIXTURES 130 06-Nov-23 14-May-24 43

60 265000.SB Lighting Fixtures - Submit 60 06-Nov-23 05-Feb-24 43

61 265000.RV Lighting Fixtures - Review / Approve 10 06-Feb-24 20-Feb-24 43

62 265000.PR Lighting Fixtures - Procure / Deliver 60 21-Feb-24 14-May-24 43

63 321919 ORNAMENTAL METAL321919 ORNAMENTAL METAL 170 06-Nov-23 11-Jul-24 80

64 321919.SB Ornamental Metal - Submit 100 06-Nov-23 02-Apr-24 80

65 321919.RV Ornamental Metal - Review / Approve 10 03-Apr-24 16-Apr-24 80

66 321919.PR Ornamental Metal - Procure / Deliver 60 17-Apr-24 11-Jul-24 80

67 CONSTRUCTIONCONSTRUCTION 328 06-Nov-23 28-Feb-25 0

68 SITEWORK PHASE 1SITEWORK PHASE 1 48 06-Nov-23 18-Jan-24 0

69 300.STWRK1 Mobilize - Sitework Phase 1 8 06-Nov-23 16-Nov-23 0

70 301.STWRK1 Staking - Sitework Phase 1 1 17-Nov-23 17-Nov-23 0

71 302.STWRK1 Grading - Sitework Phase 1 14 20-Nov-23 11-Dec-23 0

72 303.STWRK1 Demo Chain Link Fence - Sitework Phase 1 3 07-Dec-23 11-Dec-23 0

73 304.STWRK1 Install Temp Fence On East & North Side - Sitework Phase 1 3 12-Dec-23 14-Dec-23 0

74 305.STWRK1 Staking Wet Utilities - Sitework Phase 1 1 15-Dec-23 15-Dec-23 0

75 306.STWRK1 Installing Wet Utilities - Sitework Phase 1 20 18-Dec-23 17-Jan-24 0

76 307.STWRK1 Staking Dry Utility - Sitework Phase 1 1 03-Jan-24 03-Jan-24 0

77 308.STWRK1 Staking SOG Building Pads - Sitework Phase 1 1 04-Jan-24 04-Jan-24 0

78 309.STWRK1 Installing Dry Utility - Sitework Phase 1 7 05-Jan-24 16-Jan-24 0

79 310.STWRK1 Finish Grading Pool Edges & Deep End - Sitework Phase 1 2 17-Jan-24 18-Jan-24 0

80 SITEWORK PHASE 2SITEWORK PHASE 2 94 05-Jul-24 15-Nov-24 13

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Swimming Pool Mechanical - Review / Approve

Swimming Pool Mechanical - Procure / Deliver

Swimming Pool Electrical - Submit

Swimming Pool Electrical - Review / Approve

Swimming Pool Electrical - Procure / Deliver

Split System Air Conditioners - Submit

Split System Air Conditioners - Review / Approve

Split System Air Conditioners - Procure / Deliver

Electrical Switchgear / Panels - Submit

Electrical Switchgear / Panels - Review / Approve

Electrical Switchgear / Panels - Procure / Deliver

Electrical Panels - Submit

Electrical Panels - Review / Approve

Electrical Panels - Procure / Deliver

Lighting Fixtures - Submit

Lighting Fixtures - Review / Approve

Lighting Fixtures - Procure / Deliver

Ornamental Metal - Submit

Ornamental Metal - Review / Approve

Ornamental Metal - Procure / Deliver

Mobilize - Sitework Phase 1

Staking - Sitework Phase 1

Grading - Sitework Phase 1

Demo Chain Link Fence - Sitework Phase 1

Install Temp Fence On East & North Side - Sitework Phase 1

Staking Wet Utilities - Sitework Phase 1

Installing Wet Utilities - Sitework Phase 1

Staking Dry Utility - Sitework Phase 1

Staking SOG Building Pads - Sitework Phase 1

Installing Dry Utility - Sitework Phase 1

Finish Grading Pool Edges & Deep End - Sitework Phase 1
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81 320.STWRK2 Bring Wet Utilities To Bldgs. P2 & P3 - Sitework Phase 2 7 05-Jul-24 15-Jul-24 13

82 321.STWRK2 Bring Electrical To Bldgs. P2 &P3 - Sitework Phase 2 7 16-Jul-24 24-Jul-24 13

83 322.STWRK2 Demo Asphalt Driveway & Curb - Sitework Phase 2 5 25-Jul-24 31-Jul-24 13

84 323.STWRK2 Move Existing Storm Pipe To Middle Of Road - Sitework Phase 2 4 01-Aug-24 06-Aug-24 13

85 324.STWRK2 Stake For New Utilities To P4 - Sitework Phase 2 1 07-Aug-24 07-Aug-24 13

86 325.STWRK2 Install Wet Utilities To Bldg. P4 - Sitework Phase 2 7 08-Aug-24 16-Aug-24 13

87 326.STWRK2 Install Electrical To Bldg. P4 - Sitework Phase 2 5 19-Aug-24 23-Aug-24 13

88 327.STWRK2 Install Site Light Pole Bases - Sitework Phase 2 7 26-Aug-24 04-Sep-24 13

89 328.STWRK2 Install Site Lighting - Sitework Phase 2 5 05-Sep-24 11-Sep-24 13

90 329.STWRK2 Stake For New C&G - Sitework Phase 2 1 12-Sep-24 12-Sep-24 13

91 330.STWRK2 Grade For New C&G & New Road - Sitework Phase 2 2 13-Sep-24 16-Sep-24 13

92 331.STWRK2 Pour New C&G - Sitework Phase 2 3 17-Sep-24 19-Sep-24 13

93 332.STWRK2 Grade For New Road - Sitework Phase 2 3 20-Sep-24 24-Sep-24 13

94 333.STWRK2 Install New Asphalt Road - Sitework Phase 2 2 25-Sep-24 26-Sep-24 13

95 334.STWRK2 Set Up Walk Ways Around P2 & P3 Bldgs. & North Walk Ways - Sitework Phase 2 5 27-Sep-24 03-Oct-24 13

96 335.STWRK2 Pour Concrete Walk Ways North Of Buildings - Sitework Phase 2 3 04-Oct-24 08-Oct-24 13

97 336.STWRK2 Pour Entry Concrete - Sitework Phase 2 5 09-Oct-24 15-Oct-24 13

98 337.STWRK2 Set Perimeter Fence Panels - Sitework Phase 2 8 16-Oct-24 25-Oct-24 13

99 338.STWRK2 Demo C&G & Sidewalk For New Driveway Approaches - Sitework Phase 2 3 28-Oct-24 30-Oct-24 13

100 339.STWRK2 City Inspection - Sitework Phase 2 1 31-Oct-24 31-Oct-24 13

101 340.STWRK2 Pour New Driveway Approaches - Sitework Phase 2 2 01-Nov-24 04-Nov-24 13

102 341.STWRK2 Demo Existing Parking Spaces For New H / C - Sitework Phase 2 3 05-Nov-24 07-Nov-24 13

103 342.STWRK2 Set Up New H / C Parking Spaces - Sitework Phase 2 2 08-Nov-24 12-Nov-24 13

104 343.STWRK2 Pour New H / C Parking Spaces & Stripe - Sitework Phase 2 3 13-Nov-24 15-Nov-24 13

105 BUILDING P3BUILDING P3 167 12-Dec-23 08-Aug-24 82

106 360.P3BLDG Layout / Trench SOG Building Pads - P3 Building 3 12-Dec-23 14-Dec-23 1

107 361.P3BLDG Installing Plumbing Sleeves In Footings - P3 Building 1 15-Dec-23 15-Dec-23 32

108 362.P3BLDG Installing Rebar In Footings - P3 Building 4 18-Dec-23 21-Dec-23 32

109 363.P3BLDG Verify Rebar Lay Out For Block - P3 Building 1 22-Dec-23 22-Dec-23 32

110 364.P3BLDG Inspection & Pre Treat Footings - P3 Building 1 26-Dec-23 26-Dec-23 32

111 365.P3BLDG Pour Footings - P3 Building 1 27-Dec-23 27-Dec-23 32

112 366.P3BLDG Cleanup Building Pad - P3 Building 1 28-Dec-23 28-Dec-23 32

113 367.P3BLDG Deliver CMU Block - P3 Building 3 29-Dec-23 03-Jan-24 32

114 368.P3BLDG Set 2 Coarse Of CMU Block - P3 Building 4 04-Jan-24 09-Jan-24 32

115 369.P3BLDG CMU Inspection - P3 Building 1 10-Jan-24 10-Jan-24 32

116 370.P3BLDG Grout CMU Course - P3 Building 1 11-Jan-24 11-Jan-24 32

117 371.P3BLDG Installing Electrical In Sog - P3 Building 4 12-Jan-24 18-Jan-24 32

118 372.P3BLDG Rough Plumbing - P3 Building 5 19-Jan-24 25-Jan-24 32

119 373.P3BLDG Inspection - P3 Building 1 26-Jan-24 26-Jan-24 32

120 374.P3BLDG Back Fill SOG Electrical - P3 Building 1 29-Jan-24 29-Jan-24 32

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Bring Wet Utilities To Bldgs. P2 & P3 - Sitework Phase 2

Bring Electrical To Bldgs. P2 &P3 - Sitework Phase 2

Demo Asphalt Driveway & Curb - Sitework Phase 2

Move Existing Storm Pipe To Middle Of Road - Sitework Phase 2

Stake For New Utilities To P4 - Sitework Phase 2

Install Wet Utilities To Bldg. P4 - Sitework Phase 2

Install Electrical To Bldg. P4 - Sitework Phase 2

Install Site Light Pole Bases - Sitework Phase 2

Install Site Lighting - Sitework Phase 2

Stake For New C&G - Sitework Phase 2

Grade For New C&G & New Road - Sitework Phase 2

Pour New C&G - Sitework Phase 2

Grade For New Road - Sitework Phase 2

Install New Asphalt Road - Sitework Phase 2

Set Up Walk Ways Around P2 & P3 Bldgs. & North Walk Ways - Sitework Phase 2

Pour Concrete Walk Ways North Of Buildings - Sitework Phase 2

Pour Entry Concrete - Sitework Phase 2

Set Perimeter Fence Panels - Sitework Phase 2

Demo C&G & Sidewalk For New Driveway Approaches - Sitework Phase 2

City Inspection - Sitework Phase 2

Pour New Driveway Approaches - Sitework Phase 2

Demo Existing Parking Spaces For New H / C - Sitework Phase 2

Set Up New H / C Parking Spaces - Sitework Phase 2

Pour New H / C Parking Spaces & Stripe - Sitework Phase 2

Layout / Trench SOG Building Pads - P3 Building

Installing Plumbing Sleeves In Footings - P3 Building

Installing Rebar In Footings - P3 Building

Verify Rebar Lay Out For Block - P3 Building

Inspection & Pre Treat Footings - P3 Building

Pour Footings - P3 Building

Cleanup Building Pad - P3 Building

Deliver CMU Block - P3 Building

Set 2 Coarse Of CMU Block - P3 Building

CMU Inspection - P3 Building

Grout CMU Course - P3 Building

Installing Electrical In Sog - P3 Building

Rough Plumbing - P3 Building

Inspection - P3 Building

Back Fill SOG Electrical - P3 Building
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121 375.P3BLDG Install Vapor Barrier & Sand - P3 Building 2 30-Jan-24 31-Jan-24 32

122 376.P3BLDG Set Up SOG & Rebar - P3 Building 3 01-Feb-24 05-Feb-24 32

123 377.P3BLDG Inspection & Pre Treat - P3 Building 1 06-Feb-24 06-Feb-24 32

124 378.P3BLDG Pour SOG - P3 Building 1 07-Feb-24 07-Feb-24 32

125 379.P3BLDG Cleanup - P3 Building 1 08-Feb-24 08-Feb-24 32

126 380.P3BLDG Lay Block Walls - P3 Building 15 09-Feb-24 01-Mar-24 32

127 381.P3BLDG Set Door & Window Frames - P3 Building 2 20-Mar-24 21-Mar-24 20

128 382.P3BLDG Inspection - P3 Building 1 22-Mar-24 22-Mar-24 20

129 383.P3BLDG Grout Block - P3 Building 2 25-Mar-24 26-Mar-24 20

130 384.P3BLDG Install Roof Steel - P3 Building 3 27-Mar-24 29-Mar-24 20

131 385.P3BLDG Roof Framing - P3 Building 10 01-Apr-24 12-Apr-24 20

132 386.P3BLDG Install Solar Tube @ Roof - P3 Building 1 15-Apr-24 15-Apr-24 20

133 387.P3BLDG Inspection - P3 Building 1 16-Apr-24 16-Apr-24 20

134 388.P3BLDG Interior Wall Framing - P3 Building 3 17-Apr-24 19-Apr-24 20

135 389.P3BLDG Lath Exterior Of Building - P3 Building 3 22-Apr-24 24-Apr-24 20

136 390.P3BLDG Fire Sprinklers Overhead Rough In - P3 Building 3 22-Apr-24 24-Apr-24 41

137 391.P3BLDG Hvac Rough In - P3 Building 4 25-Apr-24 30-Apr-24 20

138 392.P3BLDG Plumbing Top Out - P3 Building 7 01-May-24 09-May-24 20

139 393.P3BLDG Install Roof - P3 Building 5 10-May-24 16-May-24 20

140 394.P3BLDG Electrical Top Out - P3 Building 5 17-May-24 23-May-24 20

141 395.P3BLDG Inspection - P3 Building 1 24-May-24 24-May-24 20

142 396.P3BLDG Insulation - P3 Building 1 28-May-24 28-May-24 20

143 397.P3BLDG Sheetrock, Tape & Texture - P3 Building 10 29-May-24 11-Jun-24 20

144 398.P3BLDG Inspection - P3 Building 1 12-Jun-24 12-Jun-24 20

145 399.P3BLDG Scratch Coat Exterior Of Building - P3 Building 1 13-Jun-24 13-Jun-24 20

146 400.P3BLDG Hang All Doors - P3 Building 1 14-Jun-24 14-Jun-24 20

147 401.P3BLDG Brown Exterior Of Building - P3 Building 1 17-Jun-24 17-Jun-24 20

148 402.P3BLDG Apply Foam Details To Exterior - P3 Building 2 18-Jun-24 19-Jun-24 20

149 403.P3BLDG Paint Exterior Foam Details - P3 Building 2 20-Jun-24 21-Jun-24 20

150 404.P3BLDG Apply Stucco Color Coat - P3 Building 1 24-Jun-24 24-Jun-24 20

151 405.P3BLDG Interior Painting - P3 Building 5 25-Jun-24 01-Jul-24 82

152 406.P3BLDG Floor Polishing - P3 Building 5 02-Jul-24 09-Jul-24 82

153 407.P3BLDG Cover Floor - P3 Building 1 10-Jul-24 10-Jul-24 82

154 408.P3BLDG Fire Sprinkler Finish - P3 Building 2 10-Jul-24 11-Jul-24 101

155 409.P3BLDG Set Plumbing Fixtures - P3 Building 5 11-Jul-24 17-Jul-24 82

156 410.P3BLDG Set Electrical Fixtures - P3 Building 4 18-Jul-24 23-Jul-24 82

157 411.P3BLDG Set Mechanical Finishes - P3 Building 2 24-Jul-24 25-Jul-24 82

158 412.P3BLDG Set Bathroom Partitions - P3 Building 5 26-Jul-24 01-Aug-24 82

159 413.P3BLDG Install Solar Tube Finishes - P3 Building 1 02-Aug-24 02-Aug-24 82

160 414.P3BLDG Install All Bathroom Hardware - P3 Building 3 05-Aug-24 07-Aug-24 82

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Install Vapor Barrier & Sand - P3 Building

Set Up SOG & Rebar - P3 Building

Inspection & Pre Treat - P3 Building

Pour SOG - P3 Building

Cleanup - P3 Building

Lay Block Walls - P3 Building

Set Door & Window Frames - P3 Building

Inspection - P3 Building

Grout Block - P3 Building

Install Roof Steel - P3 Building

Roof Framing - P3 Building

Install Solar Tube @ Roof - P3 Building

Inspection - P3 Building

Interior Wall Framing - P3 Building

Lath Exterior Of Building - P3 Building

Fire Sprinklers Overhead Rough In - P3 Building

Hvac Rough In - P3 Building

Plumbing Top Out - P3 Building

Install Roof - P3 Building

Electrical Top Out - P3 Building

Inspection - P3 Building

Insulation - P3 Building

Sheetrock, Tape & Texture - P3 Building

Inspection - P3 Building

Scratch Coat Exterior Of Building - P3 Building

Hang All Doors - P3 Building

Brown Exterior Of Building - P3 Building

Apply Foam Details To Exterior - P3 Building

Paint Exterior Foam Details - P3 Building

Apply Stucco Color Coat - P3 Building

Interior Painting - P3 Building

Floor Polishing - P3 Building

Cover Floor - P3 Building

Fire Sprinkler Finish - P3 Building

Set Plumbing Fixtures - P3 Building

Set Electrical Fixtures - P3 Building

Set Mechanical Finishes - P3 Building

Set Bathroom Partitions - P3 Building

Install Solar Tube Finishes - P3 Building

Install All Bathroom Hardware - P3 Building
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161 415.P3BLDG Paint Touch Ups - P3 Building 1 08-Aug-24 08-Aug-24 82

162 BUILDING P2BUILDING P2 168 15-Dec-23 14-Aug-24 78

163 430.P2BLDG Trench & Rim SOG Building Pads - P2 Building 2 15-Dec-23 18-Dec-23 49

164 431.P2BLDG Installing Plumbing Sleeves In Footings - P2 Building 1 19-Dec-23 19-Dec-23 49

165 432.P2BLDG Installing Rebar In Footings - P2 Building 4 20-Dec-23 26-Dec-23 49

166 433.P2BLDG Verify Rebar Lay Out For Block - P2 Building 1 27-Dec-23 27-Dec-23 49

167 434.P2BLDG Inspection & Pre Treat Footings - P2 Building 1 28-Dec-23 28-Dec-23 49

168 435.P2BLDG Pour Footings - P2 Building 1 29-Dec-23 29-Dec-23 49

169 436.P2BLDG Cleanup Building Pad - P2 Building 1 02-Jan-24 02-Jan-24 49

170 437.P2BLDG Deliver CMU Block - P2 Building 3 03-Jan-24 05-Jan-24 49

171 438.P2BLDG Set 2 Coarse Of CMU Block - P2 Building 2 08-Jan-24 09-Jan-24 49

172 439.P2BLDG CMU Inspection - P2 Building 1 10-Jan-24 10-Jan-24 49

173 440.P2BLDG Grout CMU Course - P2 Building 1 11-Jan-24 11-Jan-24 49

174 441.P2BLDG Installing Electrical In SOG - P2 Building 4 12-Jan-24 18-Jan-24 49

175 442.P2BLDG Rough Plumbing - P2 Building 5 19-Jan-24 25-Jan-24 49

176 443.P2BLDG Inspection - P2 Building 1 26-Jan-24 26-Jan-24 49

177 444.P2BLDG Back Fill Sog Electrical - P2 Building 1 29-Jan-24 29-Jan-24 49

178 445.P2BLDG Install Vapor Barrier & Sand - P2 Building 1 30-Jan-24 30-Jan-24 49

179 446.P2BLDG Set Up Sog & Rebar - P2 Building 3 31-Jan-24 02-Feb-24 49

180 447.P2BLDG Inspection & Pre Treat - P2 Building 1 05-Feb-24 05-Feb-24 49

181 448.P2BLDG Pour SOG - P2 Building 1 06-Feb-24 06-Feb-24 49

182 449.P2BLDG Cleanup - P2 Building 0 07-Feb-24 07-Feb-24 49

183 450.P2BLDG Lay Block Walls - P2 Building 10 07-Feb-24 21-Feb-24 49

184 451.P2BLDG Set Door & Window Frames - P2 Building 2 20-Mar-24 21-Mar-24 30

185 452.P2BLDG Inspection - P2 Building 1 22-Mar-24 22-Mar-24 30

186 453.P2BLDG Grout Block - P2 Building 2 17-Apr-24 18-Apr-24 13

187 454.P2BLDG Install Roof Steel - P2 Building 3 19-Apr-24 23-Apr-24 13

188 455.P2BLDG Roof Framing - P2 Building 7 24-Apr-24 02-May-24 13

189 456.P2BLDG Inspection - P2 Building 1 03-May-24 03-May-24 13

190 457.P2BLDG Interior Wall Framing - P2 Building 3 06-May-24 08-May-24 13

191 458.P2BLDG Lath Exterior Of Building - P2 Building 3 09-May-24 13-May-24 13

192 459.P2BLDG Fire Sprinkler Overhead Rough In - P2 Building 3 09-May-24 13-May-24 29

193 460.P2BLDG Hvac Rough In - P2 Building 4 14-May-24 17-May-24 13

194 461.P2BLDG Plumbing Top Out - P2 Building 4 20-May-24 23-May-24 13

195 462.P2BLDG Install Roof - P2 Building 3 24-May-24 29-May-24 13

196 463.P2BLDG Electrical Top Out - P2 Building 5 30-May-24 05-Jun-24 13

197 464.P2BLDG Inspection - P2 Building 1 06-Jun-24 06-Jun-24 13

198 465.P2BLDG Insulation - P2 Building 1 07-Jun-24 07-Jun-24 13

199 466.P2BLDG Sheetrock, Tape & Texture - P2 Building 8 10-Jun-24 19-Jun-24 13

200 467.P2BLDG Inspection - P2 Building 1 20-Jun-24 20-Jun-24 13

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Paint Touch Ups - P3 Building

Trench & Rim SOG Building Pads - P2 Building

Installing Plumbing Sleeves In Footings - P2 Building

Installing Rebar In Footings - P2 Building

Verify Rebar Lay Out For Block - P2 Building

Inspection & Pre Treat Footings - P2 Building

Pour Footings - P2 Building

Cleanup Building Pad - P2 Building

Deliver CMU Block - P2 Building

Set 2 Coarse Of CMU Block - P2 Building

CMU Inspection - P2 Building

Grout CMU Course - P2 Building

Installing Electrical In SOG - P2 Building

Rough Plumbing - P2 Building

Inspection - P2 Building

Back Fill Sog Electrical - P2 Building

Install Vapor Barrier & Sand - P2 Building

Set Up Sog & Rebar - P2 Building

Inspection & Pre Treat - P2 Building

Pour SOG - P2 Building

Cleanup - P2 Building

Lay Block Walls - P2 Building

Set Door & Window Frames - P2 Building

Inspection - P2 Building

Grout Block - P2 Building

Install Roof Steel - P2 Building

Roof Framing - P2 Building

Inspection - P2 Building

Interior Wall Framing - P2 Building

Lath Exterior Of Building - P2 Building

Fire Sprinkler Overhead Rough In - P2 Building

Hvac Rough In - P2 Building

Plumbing Top Out - P2 Building

Install Roof - P2 Building

Electrical Top Out - P2 Building

Inspection - P2 Building

Insulation - P2 Building

Sheetrock, Tape & Texture - P2 Building

Inspection - P2 Building
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201 468.P2BLDG Scratch Coat Exterior Of Building - P2 Building 1 21-Jun-24 21-Jun-24 13

202 469.P2BLDG Hang All Doors - P2 Building 2 24-Jun-24 25-Jun-24 13

203 470.P2BLDG Brown Exterior Of Building - P2 Building 1 26-Jun-24 26-Jun-24 13

204 471.P2BLDG Apply Foam Details To Exterior - P2 Building 2 27-Jun-24 28-Jun-24 13

205 472.P2BLDG Paint Exterior Foam Details - P2 Building 2 01-Jul-24 02-Jul-24 13

206 473.P2BLDG Apply Stucco Color Coat - P2 Building 1 03-Jul-24 03-Jul-24 13

207 474.P2BLDG Hang All Doors - P2 Building 2 05-Jul-24 08-Jul-24 78

208 475.P2BLDG Interior Painting - P2 Building 5 09-Jul-24 15-Jul-24 78

209 476.P2BLDG Floor Polishing - P2 Building 5 16-Jul-24 22-Jul-24 78

210 477.P2BLDG Cover Floor - P2 Building 1 23-Jul-24 23-Jul-24 78

211 478.P2BLDG Fire Sprinklers Finish - P2 Building 2 23-Jul-24 24-Jul-24 92

212 479.P2BLDG Set Cabinets - P2 Building 2 24-Jul-24 25-Jul-24 78

213 480.P2BLDG Set Plumbing Fixtures - P2 Building 5 26-Jul-24 01-Aug-24 78

214 481.P2BLDG Set Electrical Fixtures - P2 Building 4 02-Aug-24 07-Aug-24 78

215 482.P2BLDG Install Toilet Accessories - P2 Building 3 08-Aug-24 12-Aug-24 78

216 483.P2BLDG Install Roll Up Door - P2 Building 1 13-Aug-24 13-Aug-24 78

217 484.P2BLDG Paint Touch Ups - P2 Building 1 14-Aug-24 14-Aug-24 78

218 BUILDING P4BUILDING P4 245 15-Dec-23 05-Dec-24 1

219 500.P4BLDG Set Grid Lines & Dig Pits - P4 Building 5 15-Dec-23 21-Dec-23 1

220 501.P4BLDG Set Up Lower Pit Floor Slab - P4 Building 4 22-Dec-23 28-Dec-23 1

221 502.P4BLDG Inspection - P4 Building 1 29-Dec-23 29-Dec-23 1

222 503.P4BLDG Pour Pit Lower Pit Floor - P4 Building 1 02-Jan-24 02-Jan-24 1

223 504.P4BLDG Set Up Lower Pit Walls - P4 Building 12 03-Jan-24 19-Jan-24 1

224 505.P4BLDG Insert Sleeves For Pool Equipment - P4 Building 1 22-Jan-24 22-Jan-24 1

225 506.P4BLDG Inspection & Water Proofing - P4 Building 1 23-Jan-24 23-Jan-24 1

226 507.P4BLDG Pour Lower Pit Walls - P4 Building 1 24-Jan-24 24-Jan-24 1

227 508.P4BLDG Set Up Upper Pit Floor - P4 Building 4 25-Jan-24 30-Jan-24 1

228 509.P4BLDG Inspection & Water Proofing - P4 Building 1 31-Jan-24 31-Jan-24 1

229 510.P4BLDG Pour Upper Pit Floor - P4 Building 1 01-Feb-24 01-Feb-24 1

230 511.P4BLDG Set Up Upper Pit Walls - P4 Building 7 02-Feb-24 12-Feb-24 1

231 512.P4BLDG Insert Sleeves For Pool Equipment - P4 Building 1 13-Feb-24 13-Feb-24 1

232 513.P4BLDG Inspection & Water Proofing - P4 Building 1 14-Feb-24 14-Feb-24 1

233 514.P4BLDG Pour Upper Pit Walls - P4 Building 1 15-Feb-24 15-Feb-24 1

234 515.P4BLDG Pit Walls Cure Time - P4 Building 3 16-Feb-24 21-Feb-24 1

235 516.P4BLDG Back Fill Lower Pit Walls - P4 Building 2 22-Feb-24 23-Feb-24 1

236 517.P4BLDG Back Fill Upper Pit Walls - P4 Building 2 26-Feb-24 27-Feb-24 1

237 518.P4BLDG Trench & Rim Footings - P4 Building 2 28-Feb-24 29-Feb-24 1

238 519.P4BLDG Install Rebar In Footings - P4 Building 3 01-Mar-24 05-Mar-24 1

239 520.P4BLDG Inspection  /  Verify Rebar Lay Out - P4 Building 1 06-Mar-24 06-Mar-24 1

240 521.P4BLDG Pour Footings - P4 Building 1 07-Mar-24 07-Mar-24 1

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Scratch Coat Exterior Of Building - P2 Building

Hang All Doors - P2 Building

Brown Exterior Of Building - P2 Building

Apply Foam Details To Exterior - P2 Building

Paint Exterior Foam Details - P2 Building

Apply Stucco Color Coat - P2 Building

Hang All Doors - P2 Building

Interior Painting - P2 Building

Floor Polishing - P2 Building

Cover Floor - P2 Building

Fire Sprinklers Finish - P2 Building

Set Cabinets - P2 Building

Set Plumbing Fixtures - P2 Building

Set Electrical Fixtures - P2 Building

Install Toilet Accessories - P2 Building

Install Roll Up Door - P2 Building

Paint Touch Ups - P2 Building

Set Grid Lines & Dig Pits - P4 Building

Set Up Lower Pit Floor Slab - P4 Building

Inspection - P4 Building

Pour Pit Lower Pit Floor - P4 Building

Set Up Lower Pit Walls - P4 Building

Insert Sleeves For Pool Equipment - P4 Building

Inspection & Water Proofing - P4 Building

Pour Lower Pit Walls - P4 Building

Set Up Upper Pit Floor - P4 Building

Inspection & Water Proofing - P4 Building

Pour Upper Pit Floor - P4 Building

Set Up Upper Pit Walls - P4 Building

Insert Sleeves For Pool Equipment - P4 Building

Inspection & Water Proofing - P4 Building

Pour Upper Pit Walls - P4 Building

Pit Walls Cure Time - P4 Building

Back Fill Lower Pit Walls - P4 Building

Back Fill Upper Pit Walls - P4 Building

Trench & Rim Footings - P4 Building

Install Rebar In Footings - P4 Building

Inspection  /  Verify Rebar Lay Out - P4 Building

Pour Footings - P4 Building
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241 522.P4BLDG Cleanup Around Slab - P4 Building 1 08-Mar-24 08-Mar-24 1

242 523.P4BLDG Lay 2 Row Of CMU - P4 Building 3 11-Mar-24 13-Mar-24 1

243 524.P4BLDG Inspection - P4 Building 1 14-Mar-24 14-Mar-24 1

244 525.P4BLDG Grout - P4 Building 2 15-Mar-24 18-Mar-24 1

245 526.P4BLDG Install Floor Plumbing - P4 Building 3 19-Mar-24 21-Mar-24 1

246 527.P4BLDG Inspection - P4 Building 1 22-Mar-24 22-Mar-24 1

247 528.P4BLDG Install Electrical In SOG - P4 Building 4 25-Mar-24 28-Mar-24 1

248 529.P4BLDG Inspection - P4 Building 1 29-Mar-24 29-Mar-24 1

249 530.P4BLDG Install Vapor Barrier & Sand - P4 Building 2 01-Apr-24 02-Apr-24 1

250 531.P4BLDG Set Up Raised SOG - P4 Building 3 03-Apr-24 05-Apr-24 1

251 532.P4BLDG Inspection - P4 Building 1 08-Apr-24 08-Apr-24 1

252 533.P4BLDG Pour Raised SOG - P4 Building 1 09-Apr-24 09-Apr-24 1

253 534.P4BLDG Set Up Lower SOG - P4 Building 2 10-Apr-24 11-Apr-24 1

254 535.P4BLDG Pour Lower SOG - P4 Building 1 12-Apr-24 12-Apr-24 1

255 536.P4BLDG Backfill & Clean Up - P4 Building 2 15-Apr-24 16-Apr-24 1

256 537.P4BLDG Lay Block Walls - P4 Building 15 17-Apr-24 07-May-24 1

257 538.P4BLDG Set Door & Window Frames - P4 Building 2 08-May-24 09-May-24 1

258 539.P4BLDG Inspection - P4 Building 1 10-May-24 10-May-24 1

259 540.P4BLDG Grout Block Walls - P4 Building 3 13-May-24 15-May-24 1

260 541.P4BLDG Install Roof Steel - P4 Building 3 16-May-24 20-May-24 1

261 542.P4BLDG Install Steel Post For Roof Supports - P4 Building 2 21-May-24 22-May-24 1

262 543.P4BLDG Wood Roof Framing - P4 Building 9 23-May-24 05-Jun-24 1

263 544.P4BLDG Plumbing Top Out - P4 Building 3 06-Jun-24 10-Jun-24 1

264 545.P4BLDG Fire Sprinklers Overhead Rough In - P4 Building 4 06-Jun-24 11-Jun-24 24

265 546.P4BLDG Framing Inspection - P4 Building 1 11-Jun-24 11-Jun-24 1

266 547.P4BLDG Install Roof - P4 Building 4 12-Jun-24 17-Jun-24 1

267 548.P4BLDG Stucco Exterior - P4 Building 13 18-Jun-24 05-Jul-24 1

268 549.P4BLDG Install Exterior Doors - P4 Building 2 08-Jul-24 09-Jul-24 1

269 550.P4BLDG Exterior Paint - P4 Building 4 10-Jul-24 15-Jul-24 1

270 $551.P4BLDG Electrical Top Out Bldg. Interior - P4 Building 20 16-Jul-24 12-Aug-24 1

271 552.P4BLDG Install Chain Link Fence @ Storage Areas - P4 Building 4 13-Aug-24 16-Aug-24 1

272 553.P4BLDG Pool Equipment Plumbing and Mechanical Connections - P4 Building 30 19-Aug-24 30-Sep-24 1

273 554.P4BLDG Pool Equipment Electrical Connection - P4 Building 40 01-Oct-24 26-Nov-24 1

274 555.P4BLDG Pool Equipment Start Up and Testing - P4 Building 5 27-Nov-24 05-Dec-24 1

275 50 METER POOL50 METER POOL 221 19-Jan-24 03-Dec-24 3

276 570.PL50M Install Stub Outs In Bldg. 4 For Pool Equipment - 50m Pool 5 19-Jan-24 25-Jan-24 0

277 571.PL50M Reinforce Dirt Edges - 50m Pool 2 26-Jan-24 29-Jan-24 0

278 572.PL50M Swim Pool Fine Grading - 50m Pool 5 30-Jan-24 05-Feb-24 0

279 573.PL50M Underground / Underfloor Piping - 50m Pool 10 06-Feb-24 20-Feb-24 0

280 574.PL50M Pool Floor & Footing Forming  & Steel Reinforcement - 50m Pool 20 21-Feb-24 19-Mar-24 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Cleanup Around Slab - P4 Building

Lay 2 Row Of CMU - P4 Building

Inspection - P4 Building

Grout - P4 Building

Install Floor Plumbing - P4 Building

Inspection - P4 Building

Install Electrical In SOG - P4 Building

Inspection - P4 Building

Install Vapor Barrier & Sand - P4 Building

Set Up Raised SOG - P4 Building

Inspection - P4 Building

Pour Raised SOG - P4 Building

Set Up Lower SOG - P4 Building

Pour Lower SOG - P4 Building

Backfill & Clean Up - P4 Building

Lay Block Walls - P4 Building

Set Door & Window Frames - P4 Building

Inspection - P4 Building

Grout Block Walls - P4 Building

Install Roof Steel - P4 Building

Install Steel Post For Roof Supports - P4 Building

Wood Roof Framing - P4 Building

Plumbing Top Out - P4 Building

Fire Sprinklers Overhead Rough In - P4 Building

Framing Inspection - P4 Building

Install Roof - P4 Building

Stucco Exterior - P4 Building

Install Exterior Doors - P4 Building

Exterior Paint - P4 Building

Electrical Top Out Bldg. Interior - P4 Building

Install Chain Link Fence @ Storage Areas - P4 Building

Pool Equipment Plumbing and Mechanical Connections - P4 Building

Pool Equipment Electrical Connection - P4 Building

Pool Equipment Start Up and Testing - P4 Building

Install Stub Outs In Bldg. 4 For Pool Equipment - 50m Pool

Reinforce Dirt Edges - 50m Pool

Swim Pool Fine Grading - 50m Pool

Underground / Underfloor Piping - 50m Pool

Pool Floor & Footing Forming  & Steel Reinforcement - 50m Pool
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281 575.PL50M Pour Concrete Floor & Footings - 50m Pool 10 20-Mar-24 02-Apr-24 0

282 576.PL50M Install Myrtha Stainless Steel Walls & Gutter System - 50m Pool 40 03-Apr-24 29-May-24 0

283 577.PL50M Install Perimeter UG Gutter Piping - 50m Pool 10 30-May-24 12-Jun-24 0

284 578.PL50M Install Form & Steel Reinforcement @ Shallow Entry Stairs - 50m Pool 6 13-Jun-24 20-Jun-24 0

285 579.PL50M Shotcrete Shallow Entry  /  Stairs - 50m Pool 2 21-Jun-24 24-Jun-24 0

286 580.PL50M Backfill Myrtha Walls With Pea Gravel - 50m Pool 5 25-Jun-24 01-Jul-24 0

287 581.PL50M Seal Myrtha Walls (After Pool Deck Completion) - 50m Pool 5 12-Sep-24 18-Sep-24 0

288 582.PL50M Install Myrtha Liner - 50m Pool 10 19-Sep-24 02-Oct-24 0

289 583.PL50M Install Tile Gutter @ Waterline - 50m Pool 15 03-Oct-24 23-Oct-24 0

290 584.PL50M Paint Myrtha Race Lanes & Targets - 50m Pool 7 24-Oct-24 01-Nov-24 0

291 585.PL50M Certification - 50m Pool 1 04-Nov-24 04-Nov-24 3

292 586.PL50M Fill & Balance - 50m Pool 3 05-Nov-24 07-Nov-24 3

293 587.PL50M Assemble & Install Swimming Pool Deck Equipment - 50m Pool 5 08-Nov-24 15-Nov-24 3

294 588.PL50M Commissioning &  Maintenance Period - 50m Pool 10 18-Nov-24 03-Dec-24 3

295 LEARNING POOLLEARNING POOL 212 06-Feb-24 06-Dec-24 0

296 600.PLLRN Fine Trim Excavation - Learning Pool 3 06-Feb-24 08-Feb-24 55

297 601.PLLRN Underground / Underfloor Piping - Learning Pool 5 21-Feb-24 27-Feb-24 48

298 602.PLLRN Floor & Forming & Steel Reinforcement - Learning Pool 15 20-Mar-24 09-Apr-24 33

299 603.PLLRN Pour Concrete Floor & Footings - Learning Pool 5 10-Apr-24 16-Apr-24 33

300 604.PLLRN Install Myrtha SS Walls & Gutter System - Learning Pool 20 30-May-24 26-Jun-24 3

301 605.PLLRN Install Perimeter UG Gutter Piping - Learning Pool 5 13-Jun-24 19-Jun-24 3

302 606.PLLRN Install Form & Steel Reinforcement @ Shallow Entry Stairs - Learning Pool 3 21-Jun-24 25-Jun-24 2

303 607.PLLRN Shotcrete Shallow Entry Stairs - Learning Pool 2 26-Jun-24 27-Jun-24 2

304 608.PLLRN Backfill Myrtha Walls With Pea Gravel - Learning Pool 5 02-Jul-24 09-Jul-24 0

305 609.PLLRN Seal Myrtha Walls (After Pool Deck Completion) - Learning Pool 3 19-Sep-24 23-Sep-24 24

306 610.PLLRN Install Myrtha Liner - Learning Pool 5 03-Oct-24 09-Oct-24 17

307 611.PLLRN Install Tile Gutter @ Waterline - Learning Pool 10 24-Oct-24 06-Nov-24 2

308 612.PLLRN Paint Myrtha Race Lanes & Targets - Learning Pool 5 04-Nov-24 08-Nov-24 0

309 613.PLLRN Certification - Learning Pool 1 12-Nov-24 12-Nov-24 0

310 614.PLLRN Fill & Balance - Learning Pool 1 13-Nov-24 13-Nov-24 0

311 615.PLLRN Assemble & Install Swimming Pool Deck Equipment - Learning Pool 5 14-Nov-24 20-Nov-24 0

312 616.PLLRN Commissioning Maintenance Period - Learning Pool 10 21-Nov-24 06-Dec-24 0

313 POOL DECKPOOL DECK 45 10-Jul-24 11-Sep-24 0

314 630.PLDCK Finish Grading - Pool Deck 3 10-Jul-24 12-Jul-24 0

315 631.PLDCK Storm Drain Pipe Installation - Pool Deck 7 15-Jul-24 23-Jul-24 0

316 632.PLDCK Deck Reinforcing Steel - Pool Deck 7 24-Jul-24 01-Aug-24 0

317 633.PLDCK Slot Drain and Cleanout Box Installation - Pool Deck 3 02-Aug-24 06-Aug-24 0

318 634.PLDCK Form Joints - Pool Deck 2 07-Aug-24 08-Aug-24 0

319 635.PLDCK Set Imbeds and Anchors - Pool Deck 7 09-Aug-24 19-Aug-24 0

320 636.PLDCK Place and Finish Concrete - Pool Deck 7 20-Aug-24 28-Aug-24 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Pour Concrete Floor & Footings - 50m Pool

Install Myrtha Stainless Steel Walls & Gutter System - 50m Pool

Install Perimeter UG Gutter Piping - 50m Pool

Install Form & Steel Reinforcement @ Shallow Entry Stairs - 50m Pool

Shotcrete Shallow Entry  /  Stairs - 50m Pool

Backfill Myrtha Walls With Pea Gravel - 50m Pool

Seal Myrtha Walls (After Pool Deck Completion) - 50m Pool

Install Myrtha Liner - 50m Pool

Install Tile Gutter @ Waterline - 50m Pool

Paint Myrtha Race Lanes & Targets - 50m Pool

Certification - 50m Pool

Fill & Balance - 50m Pool

Assemble & Install Swimming Pool Deck Equipment - 50m Pool

Commissioning &  Maintenance Period - 50m Pool

Fine Trim Excavation - Learning Pool

Underground / Underfloor Piping - Learning Pool

Floor & Forming & Steel Reinforcement - Learning Pool

Pour Concrete Floor & Footings - Learning Pool

Install Myrtha SS Walls & Gutter System - Learning Pool

Install Perimeter UG Gutter Piping - Learning Pool

Install Form & Steel Reinforcement @ Shallow Entry Stairs - Learning Pool

Shotcrete Shallow Entry Stairs - Learning Pool

Backfill Myrtha Walls With Pea Gravel - Learning Pool

Seal Myrtha Walls (After Pool Deck Completion) - Learning Pool

Install Myrtha Liner - Learning Pool

Install Tile Gutter @ Waterline - Learning Pool

Paint Myrtha Race Lanes & Targets - Learning Pool

Certification - Learning Pool

Fill & Balance - Learning Pool

Assemble & Install Swimming Pool Deck Equipment - Learning Pool

Commissioning Maintenance Period - Learning Pool

Finish Grading - Pool Deck

Storm Drain Pipe Installation - Pool Deck

Deck Reinforcing Steel - Pool Deck

Slot Drain and Cleanout Box Installation - Pool Deck

Form Joints - Pool Deck

Set Imbeds and Anchors - Pool Deck

Place and Finish Concrete - Pool Deck
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321 637.PLDCK Install Deck Markers - Pool Deck 5 29-Aug-24 05-Sep-24 0

322 638.PLDCK Sawcut Slot Drain - Pool Deck 2 06-Sep-24 09-Sep-24 0

323 639.PLDCK Joint Sealants - Pool Deck 2 10-Sep-24 11-Sep-24 0

324 PROJECT CLOSEOUTPROJECT CLOSEOUT 56 09-Dec-24 28-Feb-25 0

325 660.CLS Punchlist Inspection 4 09-Dec-24 12-Dec-24 0

326 661.CLS In-Service and Training 10 09-Dec-24 20-Dec-24 31

327 662.CLS Complete Punchlist 7 13-Dec-24 23-Dec-24 0

328 663.CLS Rain Allowance 30 24-Dec-24 06-Feb-25 0

329 664.CLS Administrative Closeout 15 07-Feb-25 28-Feb-25 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2023 2024 2025

Install Deck Markers - Pool Deck

Sawcut Slot Drain - Pool Deck

Joint Sealants - Pool Deck

Punchlist Inspection

In-Service and Training

Complete Punchlist

Rain Allowance

Administrative Closeout

MISSION OAK HIGH SCHOOL AQUATICS COMPLEX

TULARE JOINT UNION HIGH SCHOOL

Completed Work

Remaining Work

Critical Work

Milestone

BASELINE SCHEDULE

ALL

9 of 9

Data Date: 06-Nov-23

Run Date: 16-Jan-24 / 11:46

 


