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MISSION OAK HIGH SCHOOL AQUATICS COMPLEX
TULARE JOINT UNION HIGH SCHOOL

Activity ID

Activity Name

MISSION OAKS HS AQUATIC COMPLEX - BASELINE
ADMIN / MILESTONES

100.ADMN Notice to Proceed (11/6/23)

‘ 101.ADMN Project Duration
‘ 102.ADMN Substantial Completion & Occupancy (2/6/25)
‘ 103.ADMN Project Completion

SUBMIT / REVIEW - APPROVE / PROCURE - DELIVER
042200 CONCRETE MASONRY UNITS

42200.SB
42200.RV

Concrete Masonry Units - Submit

Concrete Masonry Units - Review / Approve
051200 STEEL AND FABRICATIONS
51200.SB

51200.RV
51200.PR
061733 WOOD JOISTS

Steel and Fabrications - Submit

Steel and Fabrications - Review / Approve

Steel and Fabrications - Procure / Deliver

61733.SB
61733.RV
61733.PR
074113 METAL SHINGLES

Wood Joists - Submit
Wood Joists - Review / Approve

Wood Joists - Procure / Deliver

74113.8B
74113RV
74113PR

Metal Shingles - Submit

Metal Shingles - Review / Approve
Metal Shingles - Procure / Deliver
081613 FIBERGLASS DOORS AND FRAMES

81613.SB
81613.RV
81613.PR

Fiberglass Doors & Frames - Submit
Fiberglass Doors & Frames - Review / Approve
Fiberglass Doors & Frames - Procure / Deliver

087000 HARDWARE

‘ 87000.RV
‘ 87000.PR
093000 TILE

Hardware - Review / Approve

Hardware - Procure / Deliver

‘ 93000.RV Tile - Review / Approve
‘ 93000.PR

131106 SWIMMING POOL EQUIPMENT

Tile - Procure / Deliver

131106.SB

Swimming Pool Equipment - Submit

‘ 131106.RV Swimming Pool Equipment - Review / Approve
38 ‘ 131106.PR Swimming Pool Equipment - Procure / Deliver
39 131107 SWIMMING POOL MECHANICAL
0 131107.SB Swimming Pool Mechanical - Submit

87000.SB Hardware - Submit

93000.SB Tile - Submit

Original Duration Start Finish

Total Float |

2025

Aug | Sep | Oct | Nov [ Dec [ Jan [ Feb |

Mar

Apr

I May

328 06-Nov-23 28-Feb-25

- 06-Nov-23 28-Feb-25 “
06-Nov-23 0
481 06-Nov-23 28-Feb-25 0
0 06-Feb-25* 0
0 28-Feb-25 0
- 06-Nov-23 11-Jul-24 -
- 06-Nov-23 13-Dec-23 -
06-Nov-23 29-Nov-23
10 30-Nov-23 13-Dec-23 42
- 06-Nov-23 20-Feb-24 -
06-Nov-23 06-Dec-23
10 07-Dec-23 20-Dec-23 45
40 21-Dec-23 20-Feb-24 45
“ 06-Nov-23 05-Feb-24 -
06-Nov-23 20-Nov-23
10 21-Nov-23 06-Dec-23 58
40 07-Dec-23 05-Feb-24 58
06 Nov-23 - 22-Jan24
10 23-Jan-24 05-Feb-24 47
40 06-Feb-24 02-Apr-24 47
“ 06-Nov-23 19-Mar-24 -
06-Nov-23 06-Dec-23
10 07-Dec-23 20-Dec-23 20
60 21-Dec-23 19-Mar-24 20
06-Nov-23 05-Jan-24
10 08-Jan-24 22-Jan-24 57
60 23-Jan-24 16-Apr-24 57
“ 06-Nov-23 19-Mar-24 -
06-Nov-23 20-Jan-24
10 23-Jan-24 05-Feb-24 87
30 06-Feb-24 19-Mar-24 87
 06-Nov-23  05Feb24 |
10 06-Feb-24 20-Feb-24 127
60 21-Feb-24 14-May-24 127
- 06-Nov-23 29-Jan-24
06-Nov-23  13Nov-23 = 5

Notice to Proceed (11/6/23)

Concrete Masonry Units - Submit

Concrete Masonry Units - Review / Ajprove

Steel and Fabrications - Submit

Steel and Fabrications - Review /JApprove

Steel and Fabrications - Prdcure / Deliver

Wood Joists - Submit
Wood Joists - Review / Appr

ve NN

Wood Joists - Procure/ Deliver E—

Metal Shingles - Submit

Metal Shjhgles - Review / Approve

Mefal Shingles - Procure / Deliver - —

Fiberglass Doors & Frames - Submit
Fiberglass Doors & Frames - Review

Fiberglass Doors & Frames - Pr

Hardware - Submit

Approve R

jcure / Deliver

Hardwarq- Review / Approve

Hajdware - Procure / Deliver

Tile - Submit

Swimming Pool Equipment - Submit

Swimming Pool

e
Tile - Review / Approve

Tile - Procure / Deliver ——

Fquipment - Review / Approve EEE

SwimmingPool Equipment - Procure / Deliver

Swimming Pool Mechanical - Submit

r

Substantial Completion & Occupancy (2/6/25) &
Project Completion &

1 Completed Work
I Remaining Work
I Critical Work

L 2 @ Milestone

BASELINE SCHEDULE
ALL

10f9
Data Date: 06-Nov-23
Run Date: 16-Jan-24 / 11:46
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MISSION OAK HIGH SCHOOL AQUATICS COMPLEX
TULARE JOINT UNION HIGH SCHOOL

CONSTRUCTION
SITEWORK PHASE 1

- 06-Nov-23 28-Feb-25 “
“ 06-Nov-23 18-Jan-24 “

# Activity ID Activity Name Original Duration Start Finish Total Float 2023 | 2024 2025
| | May [ Jun Ju | Ag | sep | Oct [ Nov [ Dec [ Jan | Feb [ Mar [ Apr [ May [ Jun [ Jul Aug [ Sep | Oct | Nov [ Dec Jan Feb Mar Apr [ May
‘ 131107.RV Swimming Pool Mechanical - Review / Approve 10 14-Nov-23 29-Nov-23 5 Swimming Pool Mechanical - Review / Approv
‘ 131107.PR Swimming Pool Mechanical - Procure / Deliver 40 30-Nov-23 29-Jan-24 Swimming Pool Mechanical - Procure / [feliver  E—
131108 SWIMMING POOL ELECTRICAL -Jan-
29-Jan-24 5
131108.SB Swimming Pool Electrical - Submit - 06-Nov-23 20-Nov-23 % Swimming Pool Electrical - Submit s
131108.RV Swimming Pool Electrical - Review / Approve 10 21-Nov-23 06-Dec-23 5 Swimming Pool Electrical - Review / Apprgve
131108.PR Swimming Pool Electrical - Procure / Deliver 35 07-Dec-23 29-Jan-24 Swimming Pool Electrical - Procure} Deliver E—
238126 SPLIT SYSTEM AIR CONDITIONERS “-
238126.5B Split System Air Conditioners - Submit 06-Nov-23 06-Dec-23 Split System Air Conditioners - Submit ~|—
238126.RV Split System Air Conditioners - Review / Approve 10 07-Dec-23 20-Dec-23 46 Split System Air Conditioners - Review /JApprove
238126.PR Split System Air Conditioners - Procure / Deliver 60 21-Dec-23 19-Mar-24 46 Split System Air Conditioners - Prqcure / Deliver  E——
260000 ELECTRICAL - SWITCHGEAR --
260000.SB10 Electrical Switchgear / Panels - Submit 06-Nov-23 05-Jan-24 Electrical Switchgear / Panels - Submit | ——
260000.RV10 Electrical Switchgear / Panels - Review / Approve 10 08-Jan-24 22-Jan-24 3 Electrical Switchgear / Paneld - Review / Approve
260000.PR10 Electrical Switchgear / Panels - Procure / Deliver 120 23-Jan-24 11-Jul-24 3 Electrical Switchgear / Panels - Procure / D eliv e H—
260000 ELECTRICAL - PANELS --
’W Electrical Panels - Submit 40 06Nov23  05-Jan24 13 | Electrical Panels - Submit
‘ 260000.RV Electrical Panels - Review / Approve 10 08-Jan-24 22-Jan-24 13 Electrical Panel{ - Review / Approve
‘ 260000.PR Electrical Panels - Procure / Deliver 60 23-Jan-24 16-Apr-24 13 Electrical Panels - Procure / Deliver I —
265000 LIGHTING FIXTURES --
265000.SB Lighting Fixtures - Submit 60 | 06-Nov-23 | O05Feb24 43 | Lighting Fixtures - Submit f
‘ 265000.RV Lighting Fixtures - Review / Approve 10 06-Feb-24 20-Feb-24 43 Lightig Fixtures - Review / Approve
‘ 265000.PR Lighting Fixtures - Procure / Deliver 60 21-Feb-24 14-May-24 43 Lighting Fixtures - Procure / Deliver  ——
321919 ORNAMENTAL METAL
321919.5B Omamental Metal - Submit - 06-Nov-23 02-Apr-24 “ Ornamental Metal - Submit |
‘ 321919.RV Omamental Metal - Review / Approve 10 03-Apr-24 16-Apr-24 80 Omamental Metal - Review / Approve
‘ 321919.PR Ornamental Metal - Procure / Deliver 17-Apr-24 11-Jul-24 80 Ornamental Metal - Procure / Deliver  m—

* @ Milestone

’W Mobilize - Sitework Phase 1 06-Nov-23 16-Nov-23 0 Mobilize - Sitework Phase 1 er

‘ 301.STWRK(1 Staking - Sitework Phase 1 1 17-Nov-23 17-Nov-23 0 Staking - Sitework Phaseft 1

‘ 302.8TWRK1 Grading - Sitework Phase 1 14 20-Nov-23 11-Dec-23 0 Grading - Sitework Phasg 1 ==

‘ 303.STWRK1 Demo Chain Link Fence - Sitework Phase 1 3 07-Dec-23 11-Dec-23 0 Demo Chain Link Fence - SiteworkfPhase 1 @

‘ 304, STWRK(1 Install Temp Fence On East & North Side - Sitework Phase 1 3 12-Dec-23 14-Dec-23 0 Install Temp Fence On East & North Side - Sitewol Phase 1 ®

‘ 305.STWRK1 Staking Wet Utilities - Sitework Phase 1 1 15-Dec-23 15-Dec-23 0 Staking Wet Utilities - Sitewdrk Phase 1 1

‘ 306.STWRK1 Installing Wet Utilities - Sitework Phase 1 20 18-Dec-23 17-Jan-24 0 Installing Wet Utilities - Sitefork Phase 1  Emmm——

‘ 307 STWRK1 Staking Dry Utility - Sitework Phase 1 1 03-Jan-24 03-Jan-24 0 Staking Dry Utility 4Sitework Phase 1 1

‘ 308 STWRK1 Staking SOG Building Pads - Sitework Phase 1 1 04-Jan-24 04-Jan-24 0 Staking SOG Building Pads ] Sitework Phase 1 1

‘ 309 STWRK1 Installing Dry Utlity - Sitework Phase 1 7 05-Jan-24 16-Jan-24 0 Installing Dry Utility | Sitework Phase 1

‘ 310.STWRK(1 Finish Grading Pool Edges & Deep End - Sitework Phase 1 17-Jan-24 18-Jan-24 0 Finish Grading Pool Edges & Deep gnd - Sitework Phase 1 1
I Completed Work BASEUNE SCHEDULE 20f9
WM Remaining Work Data Date: 06-Nov-23
I Critical Work ALL

Run Date: 16-Jan-24 / 11:46




MISSION OAK HIGH SCHOOL AQUATICS COMPLEX
TULARE JOINT UNION HIGH SCHOOL

# Activity ID Activity Name |Origina| Duration Start Finish Total Float 2023 | 2024 | 2025
May [ Jun [ Ju [ Ag [ Sep [ Oct [ Nov [ Dec [ Jan Feb Mar Apr May [ Jun [ Ju [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb [ Mar [ Apr [May

81 ‘ 320 STWRK2 Bring Wet Utilties To Bldgs. P2 & P3 - Sitework Phase 2 7 05-Jul-24 15-Jul-24 13 Bring Wet Utilities To Bldgs. P2 & P3 - Sitework Phase 2 =

82 ‘ 321 STWRK2 Bring Electrical To Bldgs. P2 &P3 - Sitework Phase 2 7 16-Jul-24 24-Jul-24 13 Bring Electrical To Bldgs. P2 &P3 - Sitework Phase 2 =

83 ‘ 322 STWRK2 Demo Asphalt Driveway & Curb - Sitework Phase 2 5 25-Jul-24 31-Jul-24 13 Demo Asphalt Driveway & Curb - Sitework Phase2 =8

84 ‘ 323 STWRK2 Move Existing Storm Pipe To Middle Of Road - Sitework Phase 2 4 01-Aug-24 06-Aug-24 13 Move Existing Storm Pipe To Middle Of Road - Sitework Phase 2 =

& ‘ 324 STWRK2 Stake For New Utilities To P4 - Sitework Phase 2 1 07-Aug-24 07-Aug-24 13 Stake For New Utilities To P4 - Sitework Phase 2 1

8 ‘ 325 STWRK2 Install Wet Utilities To Bldg. P4 - Sitework Phase 2 7 08-Aug-24 16-Aug-24 13 Install Wet Utilities To Bldg. P4 - Sitework Phase 2 =

& ‘ 326.STWRK2 Install Electrical To Bldg. P4 - Sitework Phase 2 5 19-Aug-24 23-Aug-24 13 Install Electrical To Bldg. P4 - Sitework Phase 2 =

& ‘ 327.STWRK2 Install Site Light Pole Bases - Sitework Phase 2 7 26-Aug-24 04-Sep-24 13 Install Site Light Pole Bases - Sitework Phase 2

53 ‘ 328.STWRK2 Install Site Lighting - Sitework Phase 2 5 05-Sep-24 11-Sep-24 13 Install Site Lighting - Sitework Phase 2 &8

= ‘ 329.STWRK2 Stake For New C&G - Sitework Phase 2 1 12-Sep-24 12-Sep-24 13 Stake For New C&G - Sitework Phase 2 |

i ‘ 330.STWRK2 Grade For New C&G & New Road - Sitework Phase 2 2 13-Sep-24 16-Sep-24 13 Grade For New C&G & New Road - Stework Phase 2 ®

£ ‘ 331.STWRK2 Pour New C&G - Sitework Phase 2 3 17-Sep-24 19-Sep-24 13 Pour New C&G - Sitework Phase 2 B

e ‘ 332.STWRK2 Grade For New Road - Sitework Phase 2 3 20-Sep-24 24-Sep-24 13 Grade For New Road - Sitework Phase 2 &

= ‘ 333.5TWRK2 Install New Asphalt Road - Sitework Phase 2 2 25-Sep-24 26-Sep-24 13 Install New Asphalt Road - Sitework Phase2 1

9% ‘ 334 STWRK2 Set Up Walk Ways Around P2 & P3 Bldgs. & North Walk Ways - Sitework Phase 2 5 27-Sep-24 03-Oct-24 13 Set Up Walk Ways Around P2 & P3 Bldgs. & North Walk Ways - Sitework Phase 2 B8

% ‘ 335.STWRK2 Pour Concrete Walk Ways North Of Buildings - Sitework Phase 2 3 04-Oct-24 08-Oct-24 13 Pour Concrete Walk Ways North Of Buildings - Sitework Phase 2 B

97 ‘ 336.STWRK2 Pour Entry Concrete - Sitework Phase 2 5 09-Oct-24 15-Oct-24 13 Pour Entry Concrete - Sitework Phase 2 58

98 ‘ 337 STWRK2 Set Perimeter Fence Panels - Sitework Phase 2 8 16-Oct-24 25-Qct-24 13 Set Perimeter Fence Panels - Sitework Phase 2

9 ‘ 338 STWRK2 Demo C&G & Sidewalk For New Driveway Approaches - Sitework Phase 2 3 28-Oct-24 30-Oct-24 13 Demo C&G & Sidewalk For New Driveway Approaches - Sitework Phase 2 8

ey ‘ 339.STWRK2 City Inspection - Sitework Phase 2 1 31-Oct-24 31-Oct-24 13 City Inspection - Sitework Phase 2 1

101 ‘ 340 STWRK2 Pour New Driveway Approaches - Sitework Phase 2 2 01-Nov-24 04-Nov-24 13 Pour New Driveway Approaches - Sitework Phase 2 B

L0 ‘ 341 STWRK2 Demo Existing Parking Spaces For New H / C - Sitework Phase 2 3 05-Nov-24 07-Nov-24 13 Demo Existing Parking Spaces For New H / C - Sitework Phase 2 @

103 ‘ 342 STWRK2 Set Up New H / C Parking Spaces - Sitework Phase 2 2 08-Nov-24 12-Nov-24 13 Set Up New H / C Parking Spaces - Sitework Phase 2 =

104 ‘ 343.STWRK2 Pour New H / C Parking Spaces & Stripe - Sitework Phase 2 3 13-Nov-24 15-Nov-24 13 Pour New H/ C Parking Spaces & Stripe - Sitework Phase2 8

106 360.P3BLDG Layout / Trench SOG Building Pads - P3 Building 3 12Dec-23  14-Dec-23 1 Layout/ Trench SOG Building Pads - §3 Building ®

107 ‘ 361.P3BLDG Installing Plumbing Sleeves In Footings - P3 Building 1 15-Dec-23 15-Dec-23 32 Installing Plumbing Sleeves In Footings - P3 Building !

108 ‘ 362.P3BLDG Installing Rebar In Footings - P3 Building 4 18-Dec-23 21-Dec-23 32 Installing Rebar In Footings } P3 Building ®

109 ‘ 363.P3BLDG Verify Rebar Lay Out For Block - P3 Building 1 22-Dec-23 22-Dec-23 32 Verify Rebar Lay Out For Block - P3 Building !

110 ‘ 364 P3BLDG Inspection & Pre Treat Footings - P3 Building 1 26-Dec-23 26-Dec-23 32 Inspection & Pre Treat Footings - P3Building 1

m ‘ 365.P3BLDG Pour Footings - P3 Building 1 27-Dec-23 27-Dec-23 32 Pour Footings - P3 Building 1

12 ‘ 366.P3BLDG Cleanup Building Pad - P3 Building 1 28-Dec-23 28-Dec-23 32 Cleanup Building Had - P3 Building 1

113 ‘ 367 P3BLDG Deliver CMU Block - P3 Building 3 29-Dec-23 03-Jan-24 32 Deliver CMU Bigck - P3 Building =

14 ‘ 368.P3BLDG Set 2 Coarse Of CMU Block - P3 Building 4 04-Jan-24 09-Jan-24 32 Set 2 Coarse Of CMU Block - P3 Building =

115 ‘ 369.P3BLDG CMU Inspection - P3 Building 1 10-Jan-24 10-Jan-24 32 CMU Ingpection - P3 Building |

116 ‘ 370.P3BLDG Grout CMU Course - P3 Building 1 11-Jan-24 11-Jan-24 32 Grout CMU[Course - P3 Building |

Ui ‘ 371.P3BLDG Installing Electrical In Sog - P3 Building 4 12-Jan-24 18-Jan-24 32 Installing Electricgl In Sog - P3 Building ==

118 ‘ 372 P3BLDG Rough Plumbing - P3 Building 5 19-Jan-24 25-Jan-24 32 Rougff Plumbing - P3 Buiding =m

119 ‘ 373.P3BLDG Inspection - P3 Building 1 26-Jan-24 26-Jan-24 32 Inspection - P3 Building !

120 ‘ 374.P3BLDG Back Fill SOG Electrical - P3 Building 1 29-Jan-24 29-Jan-24 32 Back Fill $OG Electrical - P3 Building 1

1 Completed Work
I Remaining Work
I Critical Work

L 4 @ Milestone

BASELINE SCHEDULE
ALL

30f9
Data Date: 06-Nov-23
Run Date: 16-Jan-24 / 11:46




MISSION OAK HIGH SCHOOL AQUATICS COMPLEX
TULARE JOINT UNION HIGH SCHOOL

# Activity ID Activity Name Original Duration Start Finish Total Float 2023 | 2024 2025
| May [ Jun Ju [ Aig [ sep [ Oct Nov Dec Jan Feb [ Mar Apr [ May [ Jun [ Jul Aug [ Sep [ Oct [ Nov [ Dec Jan Feb Mar Apr [ May
375.P3BLDG Install Vapor Barrier & Sand - P3 Building 2 30-Jan-24 31-Jan-24 2 Install Vapor Barrier & Sand - P3 Building 1
376.P3BLDG Set Up SOG & Rebar - P3 Building 3 01-Feb-24 05-Feb-24 32 Set UY SOG & Rebar - P3 Building ®
377.P3BLDG Inspection & Pre Treat - P3 Building 1 06-Feb-24 06-Feb-24 32 Inspeftion & Pre Treat - P3 Building 1
378.P3BLDG Pour SOG - P3 Building 1 07-Feb-24 07-Feb-24 32 Pour SOG - P3 Building !
379.P3BLDG Cleanup - P3 Building 1 08-Feb-24 08-Feb-24 k7] Cleanup - P3 Building !
380.P3BLDG Lay Block Walls - P3 Building 15 09-Feb-24 01-Mar-24 k7] Lay Block Walls - P3 Building
381.P3BLDG Set Door & Window Frames - P3 Building 2 20-Mar-24 21-Mar-24 20 Set Door & Window Frames - P3 Building 1
382 P3BLDG Inspection - P3 Building 1 22-Mar-24 22-Mar-24 20 Inspection - P3 Building 1
383 P3BLDG Grout Block - P3 Building 2 25-Mar-24 26-Mar-24 20 Grout Block - P3 Building 8
384 P3BLDG Install Roof Steel - P3 Building 3 27-Mar-24 29-Mar-24 20 Install Roof Steel - P3 Building 8
385.P3BLDG Roof Framing - P3 Building 10 01-Apr-24 12-Apr-24 20 Roof Framing - P3 Building
386.P3BLDG Install Solar Tube @ Roof - P3 Building 1 15-Apr-24 15-Apr-24 20 Install Solar Tube @ Roof - P3 Building 1
387.P3BLDG Inspection - P3 Building 1 16-Apr-24 16-Apr-24 20 Inspection - P3 Building 1
388.P3BLDG Interior Wall Framing - P3 Building 3 17-Apr-24 19-Apr-24 20 Interior Wall Framing - P3 Building 8
389.P3BLDG Lath Exterior Of Building - P3 Building 3 22-Apr-24 24-Apr-24 20 Lath Exterior Of Building - P3 Building 8
390.P3BLDG Fire Sprinklers Overhead Rough In - P3 Building 3 22-Apr-24 24-Apr-24 #“ Fire Sprinklers Overhead Rough In - P3 Building 8
391.P3BLDG Hvac Rough In - P3 Building 4 25-Apr-24 30-Apr-24 20 Hvac Rough In - P3 Building =
392 P3BLDG Plumbing Top Out - P3 Building 7 01-May-24 09-May-24 20 Plumbing Top Out - P3 Building =
393 P3BLDG Install Roof - P3 Building 5 10-May-24 16-May-24 20 Install Roof - P3 Building =8
394 P3BLDG Electrical Top Out - P3 Building 5 17-May-24 23-May-24 20 Electrical Top Out - P3 Building =8
395.P3BLDG Inspection - P3 Building 1 24-May-24 24-May-24 20 Inspection - P3 Building 1
396.P3BLDG Insulation - P3 Building 1 28-May-24 28-May-24 20 Insulation - P3 Building 1
397 P3BLDG Sheetrock, Tape & Texture - P3 Building 10 29-May-24 11-Jun-24 20 Sheetrock, Tape & Texture - P3 Building
398 P3BLDG Inspection - P3 Building 1 12-Jun-24 12-Jun-24 20 Inspection - P3 Building !
399.P3BLDG Scratch Coat Exterior Of Building - P3 Building 1 13-Jun-24 13-Jun-24 20 Scratch Coat Exterior Of Building - P3 Building 1
400.P3BLDG Hang All Doors - P3 Building 1 14-Jun-24 14-Jun-24 20 Hang All Doors - P3 Building 1
401.P3BLDG Brown Exterior Of Building - P3 Building 1 17-Jun-24 17-Jun-24 20 Brown Exterior Of Building - P3 Building 1
402.P3BLDG Apply Foam Details To Exterior - P3 Building 2 18-Jun-24 19-Jun-24 20 Apply Foam Details To Exterior - P3 Building 8
403.P3BLDG Paint Exterior Foam Detaills - P3 Building 2 20-Jun-24 21-Jun-24 20 Paint Exterior Foam Details - P3 Building 1
404 P3BLDG Apply Stucco Color Coat - P3 Building 1 24-Jun-24 24-Jun-24 20 Apply Stucco Color Coat - P3 Building !
405.P3BLDG Interior Painting - P3 Building 5 25-Jun-24 01-Jul-24 82 Interior Painting - P3 Building =m
406.P3BLDG Floor Polishing - P3 Building 5 02-Jul-24 09-Jul-24 82 Floor Polishing - P3 Building ==
407.P3BLDG Cover Floor - P3 Building 1 10-Jul-24 10-Jul-24 82 Cover Floor - P3 Building 1
408.P3BLDG Fire Sprinkler Finish - P3 Building 2 10-Jul-24 11-Jul-24 101 Fire Sprinkler Finish - P3 Building 1
409.P3BLDG Set Plumbing Fixtures - P3 Building 5 11-Jul-24 17-Jul-24 82 Set Plumbing Fixtures - P3 Building =
410.P3BLDG Set Electrical Fixtures - P3 Building 4 18-Jul-24 23-Jul-24 82 Set Electrical Fixtures - P3 Building ==
411P3BLDG Set Mechanical Finishes - P3 Building 2 24-Jul-24 25-Jul-24 82 Set Mechanical Finishes - P3 Building 8
412 P3BLDG Set Bathroom Partitions - P3 Building 5 26-Jul-24 01-Aug-24 82 Set Bathroom Partitions - P3 Buiding =8
413.P3BLDG Install Solar Tube Finishes - P3 Building 1 02-Aug-24 02-Aug-24 82 Install Solar Tube Finishes - P3 Buiding |
414 P3BLDG Install All Bathroom Hardware - P3 Building 3 05-Aug-24 07-Aug-24 82 Install All Bathroom Hardware - P3 Building ®

1 Completed Work
I Remaining Work

I Critical Work
* @ Milestone

BASELINE SCHEDULE
ALL

40of9
Data Date: 06-Nov-23
Run Date: 16-Jan-24 / 11:46




MISSION OAK HIGH SCHOOL AQUATICS COMPLEX
TULARE JOINT UNION HIGH SCHOOL

L
# Activity ID Activity Name Original Duration Start Finish Total Float 2023 | 2024 2025
| | May [ Jun [ Ju [ Ag [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb [ Mar [ Apr May Jun Jul Aug [ Sep | Oct | Nov [ Dec Jan Feb Mar Apr [ May
‘ 415.P3BLDG Paint Touch Ups - P3 Building 1 08-Aug-24 08-Aug-24 82 Paint Touch Ups - P3 Building 1

430.P2BLDG Trench & Rim SOG Building Pads - P2 Building 2 15-Dec-23 18-Dec-23 49 Trench & Rim SOG Building Pads - P2 Building B

431 P2BLDG Installing Plumbing Sleeves In Footings - P2 Building 1 19-Dec-23 19-Dec-23 49 Installing Plumbing Sleeves In Footings} P2 Building

432.P2BLDG Installing Rebar In Footings - P2 Building 4 20-Dec-23 26-Dec-23 49 Installing Rebar In Footing- P2 Building =8

433.P2BLDG Verify Rebar Lay Out For Block - P2 Building 1 27-Dec-23 27-Dec-23 49 Verify Rebar Lay Out For Bigek - P2 Building 1

434 P2BLDG Inspection & Pre Treat Footings - P2 Building 1 28-Dec-23 28-Dec-23 49 Inspection & Pre Treat Footifgs - P2 Building 1

435 P2BLDG Pour Footings - P2 Building 1 29-Dec-23 29-Dec-23 49 Pour Footifgs - P2 Building 1

436.P2BLDG Cleanup Building Pad - P2 Building 1 02-Jan-24 02-Jan-24 49 Cleanup BuidingjPad - P2 Building !

437.P2BLDG Deliver CMU Block - P2 Building 3 03-Jan-24 05-Jan-24 49 Deliver CMU fflock - P2 Building 8

438 P2BLDG Set 2 Coarse Of CMU Block - P2 Building 2 08-Jan-24 09-Jan-24 49 Set 2 Coarse Of CM{ Block - P2 Building 1

439 P2BLDG CMU Inspection - P2 Building 1 10-Jan-24 10-Jan-24 49 CMU Ingpection - P2 Building !

440.P2BLDG Grout CMU Course - P2 Building 1 11-Jan-24 11-Jan-24 49 Grout CMU[Course - P2 Building |

441P2BLDG Installing Electrical In SOG - P2 Building 4 12-Jan-24 18-Jan-24 49 Installing Electricaljin SOG - P2 Building =8

442 P2BLDG Rough Plumbing - P2 Building 5 19-Jan-24 25-Jan-24 49 Rougf] Plumbing - P2 Buiding =8

443 P2BLDG Inspection - P2 Building 1 26-Jan-24 26-Jan-24 49 Inspection - P2 Building !

444 P2BLDG Back Fill Sog Electrical - P2 Building 1 29-Jan-24 29-Jan-24 49 Back FilllSog Electrical - P2 Building |

445 P2BLDG Install Vapor Barrier & Sand - P2 Building 1 30-Jan-24 30-Jan-24 49 Install Vapor Barier & Sand - P2 Building 1

446 P2BLDG Set Up Sog & Rebar - P2 Building 3 31-Jan-24 02-Feb-24 49 Set Up Sog & Rebar - P2 Building 8

447 P2BLDG Inspection & Pre Treat - P2 Building 1 05-Feb-24 05-Feb-24 49 Inspegtion & Pre Treat - P2 Building !

448 P2BLDG Pour SOG - P2 Building 1 06-Feb-24 06-Feb-24 49 Pour SOG - P2 Building !

449 P2BLDG Cleanup - P2 Building 0 07-Feb-24 07-Feb-24 49 Cleanup - P2 Building !

450 P2BLDG Lay Block Walls - P2 Building 10 07-Feb-24 21-Feb-24 49 Lay Block Walls - P2 Building

451P2BLDG Set Door & Window Frames - P2 Building 2 20-Mar-24 21-Mar-24 30 Set Door & Window Frames - P2 Building

452 P2BLDG Inspection - P2 Building 1 22-Mar-24 22-Mar-24 30 Inspection - P2 Buiding 1

453 P2BLDG Grout Block - P2 Building 2 17-Apr-24 18-Apr-24 13 Grout Block - P2 Building

454.P2BLDG Install Roof Steel - P2 Building 3 19-Apr-24 23-Apr-24 13 Install Roof Steel - P2 Building @

455.P2BLDG Roof Framing - P2 Building 7 24-Apr-24 02-May-24 13 Roof Framing - P2 Building =

456.P2BLDG Inspection - P2 Building 1 03-May-24 03-May-24 13 Inspection - P2 Building 1

457P2BLDG Interior Wall Framing - P2 Building 3 06-May-24 08-May-24 13 Interior Wall Framing - P2 Building ®

458 P2BLDG Lath Exterior Of Building - P2 Building 3 09-May-24 13-May-24 13 Lath Exterior Of Building - P2 Building ®

459 P2BLDG Fire Sprinkler Overhead Rough In - P2 Building 3 09-May-24 13-May-24 29 Fire Sprinkler Overhead Rough In - P2 Building ®

460.P2BLDG Hvac Rough In - P2 Building 4 14-May-24 17-May-24 13 Hvac Rough In - P2 Building ®

461.P2BLDG Plumbing Top Out - P2 Building 4 20-May-24 23-May-24 13 Plumbing Top Out - P2 Building ®

462 P2BLDG Install Roof - P2 Building 3 24-May-24 29-May-24 13 Install Roof - P2 Building =

463.P2BLDG Electrical Top Out - P2 Building 5 30-May-24 05-Jun-24 13 Electrical Top Out - P2 Building ==

464 P2BLDG Inspection - P2 Building 1 06-Jun-24 06-Jun-24 13 Inspection - P2 Building !

465.P2BLDG Insulation - P2 Building 1 07-Jun-24 07-Jun-24 13 Insulation - P2 Building 1

466.P2BLDG Sheetrock, Tape & Texture - P2 Building 8 10-Jun-24 19-Jun-24 13 Sheetrock, Tape & Texture - P2 Building =8

467 P2BLDG Inspection - P2 Building 1 20-Jun-24 20-Jun-24 13 Inspection - P2 Building !
I Completed Work BASELINE SCHEDULE 50f9
W Remaining Work Data Date: 06-Nov-23

I Critical Work
* @ Milestone

ALL

Run Date: 16-Jan-24 / 11:46
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| May [ Jun [ Ju [ Ag [ Sep [ Oct [ Nov [ Dec [ Jan Feb Mar Apr May Jun Ju [ Aig [ sep [ Oct [ Nov [ Dec [ Jan [ Feb | Mar [ Apr [ May
‘ 468 P2BLDG Scratch Coat Exterior Of Building - P2 Building 1 21-Jun-24 21-Jun-24 13 Scratch Coat Exterior Of Building - P2 Building 1
‘ 469.P2BLDG Hang All Doors - P2 Building 2 24-Jun-24 25-Jun-24 13 Hang All Doors - P2 Building 1
‘ 470.P2BLDG Brown Exterior Of Building - P2 Building 1 26-Jun-24 26-Jun-24 13 Brown Exterior Of Building - P2 Building !
‘ 471 P2BLDG Apply Foam Details To Exterior - P2 Building 2 27-Jun-24 28-Jun-24 13 Apply Foam Details To Exterior - P2 Building 8
‘ 472.P2BLDG Paint Exterior Foam Detaills - P2 Building 2 01-Jul-24 02-Jul-24 13 Paint Exterior Foam Details - P2 Building 1
‘ 473.P2BLDG Apply Stucco Color Coat - P2 Building 1 03-Jul-24 03-Jul-24 13 Apply Stucco Color Coat - P2 Building !
‘ 474 P2BLDG Hang All Doors - P2 Building 2 05-Jul-24 08-Jul-24 78 Hang All Doors - P2 Building @
‘ 475.P2BLDG Interior Painting - P2 Building 5 09-Jul-24 15-Jul-24 78 Interior Painting - P2 Building =m
‘ 476.P2BLDG Floor Polishing - P2 Building 5 16-Jul-24 22-Jul-24 78 Floor Polishing - P2 Building =8
‘ 477P2BLDG Cover Floor - P2 Building 1 23-Jul-24 23-Jul-24 78 Cover Floor - P2 Building 1
‘ 478 P2BLDG Fire Sprinklers Finish - P2 Building 2 23-Jul-24 24-Jul-24 9”2 Fire Sprinklers Finish - P2 Building 8
‘ 479.P2BLDG Set Cabinets - P2 Building 2 24-Jul-24 25-Jul-24 78 Set Cabinets - P2 Building 1§
‘ 480.P2BLDG Set Plumbing Fixtures - P2 Building 5 26-Jul-24 01-Aug-24 78 Set Plumbing Fixtures - P2 Building =
‘ 481.P2BLDG Set Electrical Fixtures - P2 Building 4 02-Aug-24 07-Aug-24 78 Set Electrical Fixtures - P2 Building =
‘ 482.P2BLDG Install Toilet Accessories - P2 Building 3 08-Aug-24 12-Aug-24 8 Install Toilet Accessories - P2 Building ®
‘ 483.P2BLDG Install Roll Up Door - P2 Building 1 13-Aug-24 13-Aug-24 78 Install Roll Up Door - P2 Building 1
‘ 484 P2BLDG Paint Touch Ups - P2 Building 1 14-Aug-24 14-Aug-24 78 Paint Touch Ups - P2 Building 1
BUILDING P4
500.P4BLDG Set Grid Lines & Dig Pits - P4 Building Set Grid Lines & Dig Pits -jP4 Building ==
501.P4BLDG Set Up Lower Pit Floor Slab - P4 Building 4 22-Dec-23 28-Dec-23 1 Set Up Lower Pit Floor Slaf - P4 Building =8
502.P4BLDG Inspection - P4 Building 1 29-Dec-23 29-Dec-23 1 Inspecfon - P4 Building !
503.P4BLDG Pour Pit Lower Pit Floor - P4 Building 1 02-Jan-24 02-Jan-24 1 Pour Pit Lower Pit §loor - P4 Buiding 1
504 P4BLDG Set Up Lower Pit Walls - P4 Building 12 03-Jan-24 19-Jan-24 1 Set Up Lower Pit Walls - P4 Building S
505.P4BLDG Insert Sleeves For Pool Equipment - P4 Building 1 22-Jan-24 22-Jan-24 1 Insert Sleeves For PoojEquipment - P4 Building !
506.P4BLDG Inspection & Water Proofing - P4 Building 1 23-Jan-24 23-Jan-24 1 Inspection & Weger Proofing - P4 Building 1
507 P4BLDG Pour Lower Pit Walls - P4 Building 1 24-Jan-24 24-Jan-24 1 Pour Loyer Pit Walls - P4 Building !
508.P4BLDG Set Up Upper Pit Floor - P4 Building 4 25-Jan-24 30-Jan-24 1 Set Up Uper Pit Floor - P4 Building =
509.P4BLDG Inspection & Water Proofing - P4 Building 1 31-Jan-24 31-Jan-24 1 Inspection & JVater Proofing - P4 Building !
510.P4BLDG Pour Upper Pit Floor - P4 Building 1 01-Feb-24 01-Feb-24 1 Pour Ppper Pit Floor - P4 Building !
511.P4BLDG Set Up Upper Pit Walls - P4 Building 7 02-Feb-24 12-Feb-24 1 Set Up Ppper Pit Walls - P4 Buiding =
512 P4BLDG Insert Sleeves For Pool Equipment - P4 Building 1 13-Feb-24 13-Feb-24 1 Insert Sleeves for Pool Equipment - P4 Building !
513.P4BLDG Inspection & Water Proofing - P4 Building 1 14-Feb-24 14-Feb-24 1 Inspectign & Water Proofing - P4 Building !
514 P4BLDG Pour Upper Pit Walls - P4 Building 1 15-Feb-24 15-Feb-24 1 Hour Upper Pit Walls - P4 Building 1
515.P4BLDG Pit Walls Cure Time - P4 Building 3 16-Feb-24 21-Feb-24 1 Pit Walls Cure Time - P4 Building =
516.P4BLDG Back Fill Lower Pit Walls - P4 Building 2 22-Feb-24 23-Feb-24 1 Bck Fill Lower Pit Walls - P4 Building 8
517 P4BLDG Back Fill Upper Pit Walls - P4 Building 2 26-Feb-24 27-Feb-24 1 Hack Fill Upper Pit Walls - P4 Building 1
518.P4BLDG Trench & Rim Footings - P4 Building 2 28-Feb-24 29-Feb-24 1 Trench & Rim Footings - P4 Building @
519.P4BLDG Install Rebar In Footings - P4 Building 3 01-Mar-24 05-Mar-24 1 Install Rebar In Footings - P4 Building =
520.P4BLDG Inspection / Verify Rebar Lay Out - P4 Building 1 06-Mar-24 06-Mar-24 1 Inspectpn / Verify Rebar Lay Out - P4 Building 1
521.P4BLDG Pour Footings - P4 Building 1 07-Mar-24 07-Mar-24 1 Pour Footings - P4 Building !
o o or BASELINE SCHEDULE 6 of 9
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Activity Name |Origina| Duration Start Finish Total Float 2023 | 2024 2025
May [ Jun [ Ju [ Ag [ Sep [ Oct [ Nov [ Dec Jan Feb Mar [ Apr [ May [ Jun [ Jul Aug [ Sep | Oct | Nov [ Dec Jan Feb Mar Apr [ May
522.P4BLDG Cleanup Around Slab - P4 Building 1 08-Mar-24 08-Mar-24 1 Cleanup Around Slab - P4 Building 1
523.P4BLDG Lay 2 Row Of CMU - P4 Building 3 11-Mar-24 13-Mar-24 1 Lay 2 Row Of CMU - P4 Building ®
524 P4BLDG Inspection - P4 Building 1 14-Mar-24 14-Mar-24 1 Inspection - P4 Building 1
525.P4BLDG Grout - P4 Building 2 15-Mar-24 18-Mar-24 1 Grout - P4 Building ®
526.P4BLDG Install Floor Plumbing - P4 Building 3 19-Mar-24 21-Mar-24 1 Install Floor Plumbing - P4 Building 8
527.P4BLDG Inspection - P4 Building 1 22-Mar-24 22-Mar-24 1 Inspection - P4 Building !
528.P4BLDG Install Electrical In SOG - P4 Building 4 25-Mar-24 28-Mar-24 1 Install Electrical In SOG - P4 Building ®
529 P4BLDG Inspection - P4 Building 1 29-Mar-24 29-Mar-24 1 Inspection - P4 Building !
530.P4BLDG Install Vapor Barrier & Sand - P4 Building 2 01-Apr-24 02-Apr-24 1 Install Vapor Barrier & Sand - P4 Building 1
531.P4BLDG Set Up Raised SOG - P4 Building 3 03-Apr-24 05-Apr-24 1 Set Up Raised SOG - P4 Building 8
532.P4BLDG Inspection - P4 Building 1 08-Apr-24 08-Apr-24 1 Inspection - P4 Building |
533.P4BLDG Pour Raised SOG - P4 Building 1 09-Apr-24 09-Apr-24 1 Pour Raised SOG - P4 Building 1
534.P4BLDG Set Up Lower SOG - P4 Building 2 10-Apr-24 11-Apr-24 1 Set Up Lower SOG - P4 Building 8
535.P4BLDG Pour Lower SOG - P4 Building 1 12-Apr-24 12-Apr-24 1 Pour Lower SOG - P4 Building !
536.P4BLDG Backfill & Clean Up - P4 Building 2 15-Apr-24 16-Apr-24 1 Backfill & Clean Up - P4 Building
537.P4BLDG Lay Block Walls - P4 Building 15 17-Apr-24 07-May-24 1 Lay Block Walls - P4 Building
538.P4BLDG Set Door & Window Frames - P4 Building 2 08-May-24 09-May-24 1 Set Door & Window Frames - P4 Building 1
539.P4BLDG Inspection - P4 Building 1 10-May-24 10-May-24 1 Inspection - P4 Building 1
540.P4BLDG Grout Block Walls - P4 Building 3 13-May-24 15-May-24 1 Grout Block Walls - P4 Building 8
541.P4BLDG Install Roof Steel - P4 Building 3 16-May-24 20-May-24 1 Install Roof Steel - P4 Building ®
542.P4BLDG Install Steel Post For Roof Supports - P4 Building 2 21-May-24 22-May-24 1 Install Steel Post For Roof Supports - P4 Building 1§
543.P4BLDG Wood Roof Framing - P4 Building 9 23-May-24 05-Jun-24 1 Wood Roof Framing - P4 Building
544 PABLDG Plumbing Top Out - P4 Building 3 06-Jun-24 10-Jun-24 1 Plumbing Top Out - P4 Building =
545.P4BLDG Fire Sprinklers Overhead Rough In - P4 Building 4 06-Jun-24 11-Jun-24 24 Fire Sprinklers Overhead Rough In - P4 Building =
546.P4BLDG Framing Inspection - P4 Building 1 11-Jun-24 11-Jun-24 1 Framing Inspection - P4 Building 1
547 P4BLDG Install Roof - P4 Building 4 12-Jun-24 17-Jun-24 1 Install Roof - P4 Building =
548.P4BLDG Stucco Exterior - P4 Building 13 18-Jun-24 05-Jul-24 1 Stucco Exterior - P4 Building
549.P4BLDG Install Exterior Doors - P4 Building 2 08-Jul-24 00-Jul-24 1 Install Exterior Doors - P4 Building 8
550.P4BLDG Exterior Paint - P4 Building 4 10-Jul-24 15-Jul-24 1 Exterior Paint - P4 Building =
$551.P4BLDG Electrical Top Out Bldg. Interior - P4 Building 20 16-Jul-24 12-Aug-24 1 Electrical Top Out Bldg. Interior - P4 Building S
552.P4BLDG Install Chain Link Fence @ Storage Areas - P4 Building 4 13-Aug-24 16-Aug-24 1 Install Chain Link Fence @ Storage Areas - P4 Building ®
553.P4BLDG Pool Equipment Plumbing and Mechanical Connections - P4 Building 30 19-Aug-24 30-Sep-24 1 Pool Equipment Plumbing and Mechanical Connections - P4 Building - Emm—m
554 P4BLDG Pool Equipment Electrical Connection - P4 Building 40 01-Oct-24 26-Nov-24 1 Pool Equipment Electrical Connection - P4 Building  EE e ——
555.P4BLDG Pool Equipment Start Up and Testing - P4 Building 5 27-Nov-24 05-Dec-24 1 Pool Equipment Start Up and Testing - P4 Building =
50 METER POOL 19-Jan-24
570.PL50M Install Stub Outs In Bldg. 4 For Pool Equipment - 50m Pool 5 19-Jan-24 25-Jan-24 0 Install Stub Outs In Bidg. 4 For Poql Equipment - 50m Pool =8
571.PL50M Reinforce Dirt Edges - 50m Pool 2 26-Jan-24 29-Jan-24 0 Reinfgrce Dirt Edges - 50m Pool ®
572.PL50M Swim Pool Fine Grading - 50m Pool 5 30-Jan-24 05-Feb-24 0 Swim Pfol Fine Grading - 50m Pool =8
573.PL50M Underground / Underfloor Piping - 50m Pool 10 06-Feb-24 20-Feb-24 0 Underground | Underfloor Piping - 50m Pool S
574 PL50M Pool Floor & Footing Forming & Steel Reinforcement - 50m Pool 20 21-Feb-24 19-Mar-24 0 Pool Floor & Footing Forming & Steel Reinforcement - 50m Poo| - Emmm—m
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575.PL50M Pour Concrete Floor & Footings - 50m Pool 10 20-Mar-24 02-Apr-24 0 LPOUr Concrete Floor & Footings - 50m Pool  Em
576.PL50M Install Myrtha Stainless Steel Walls & Gutter System - 50m Pool 40 03-Apr-24 29-May-24 0 Install MyrthajStainless Steel Walls & Gutter System - 50m Pool - EE
577.PL50M Install Perimeter UG Gutter Piping - 50m Pool 10 30-May-24 12-Jun-24 0 Install Perimeter UG Gutter Piping - 50m Pool
578 PL5OM Install Form & Steel Reinforcement @ Shallow Entry Stairs - 50m Pool 6 13-Jun-24 20-Jun-24 0 Install Form & Steel Reinforcement @ Shallow Entry Stairs - 50m Pool ==
579.PL50M Shotcrete Shallow Entry / Stairs - 50m Pool 2 21-Jun-24 24-Jun-24 0 Shotcrete Shallow Entry / Stairs - 50m Pool ®
580.PL50M Backfill Myrtha Walls With Pea Gravel - 50m Pool 5 25-Jun-24 01-Jul-24 0 Backfill Myrtha Walls With Pea Gravel - 50m Pool =8
581.PL50M Seal Myrtha Walls (After Pool Deck Completion) - 50m Pool 5 12-Sep-24 18-Sep-24 0 Seal Myrtha Walls (After Pool Deck Completion) - 50m Pool =B
582 PL50M Install Myrtha Liner - 50m Pool 10 19-Sep-24 02-Oct-24 0 Install Myrtha Liner - 50m Pool
583.PL50M Install Tile Gutter @ Waterline - 50m Pool 15 03-Oct-24 23-Oct-24 0 Install Tile Gutter @ Waterling - 50m Pool =
584 PL50M Paint Myrtha Race Lanes & Targets - 50m Pool 7 24-Oct-24 01-Nov-24 0 Paint Myrtha Race Lanes & Targets - 50m Pool =
585.PL50M Certification - 50m Pool 1 04-Nov-24 04-Nov-24 3 Certification - 50m Pool 1
586.PL50M Fill & Balance - 50m Pool 3 05-Nov-24 07-Nov-24 3 Fill & Balance - 50m Pool ®
587 PL50M Assemble & Install Swimming Pool Deck Equipment - 50m Pool 5 08-Nov-24 15-Nov-24 3 Assemble & Install Swimming Pool Deck Equipment - 50m Pool ==
588.PL50M Commissioning & Maintenance Period - 50m Pool 10 18-Nov-24 03-Dec-24 3 Commissioning & Maintenance Period - 50m Poo|

LEARNING POOL

10-Jul-24 11-Sep-24 “

’WW 3 06-Feb-24
601.PLLRN Underground / Underfloor Piping - Learning Pool 5 21-Feb-24
602.PLLRN Floor & Forming & Steel Reinforcement - Leaming Pool 15 20-Mar-24
603.PLLRN Pour Concrete Floor & Footings - Learning Pool 5 10-Apr-24
604.PLLRN Install Myrtha SS Walls & Gutter System - Leaming Pool 20 30-May-24
605.PLLRN Install Perimeter UG Gutter Piping - Learning Pool 5 13-Jun-24
606.PLLRN Install Form & Steel Reinforcement @ Shallow Entry Stairs - Leaming Pool 3 21-Jun-24
607.PLLRN Shotcrete Shallow Entry Stairs - Learning Pool 2 26-Jun-24
608.PLLRN Backfill Myrtha Walls With Pea Gravel - Learning Pool 5 02-Jul-24
609.PLLRN Seal Myrtha Walls (After Pool Deck Completion) - Leaming Pool 3 19-Sep-24
610.PLLRN Install Myrtha Liner - Learning Pool 5 03-Oct-24
611.PLLRN Install Tile Gutter @ Waterline - Leaming Pool 10 24-Oct-24
612.PLLRN Paint Myrtha Race Lanes & Targets - Leamning Pool 5 04-Nov-24
613.PLLRN Certification - Learning Pool 1 12-Nov-24
614.PLLRN Fill & Balance - Leaming Pool 1 13-Nov-24
615.PLLRN Assemble & Install Swimming Pool Deck Equipment - Leaming Pool 5 14-Nov-24
616.PLLRN Commissioning Maintenance Period - Learning Pool 10 21-Nov-24
POOL DECK 45
630.PLDCK Finish Grading - Pool Deck 3 10-Jul-24
631.PLDCK Storm Drain Pipe Installation - Pool Deck 7 15-Jul-24
632.PLDCK Deck Reinforcing Steel - Pool Deck 7 24-Jul-24
633.PLDCK Slot Drain and Cleanout Box Installation - Pool Deck 3 02-Aug-24
634.PLDCK Form Joints - Pool Deck 2 07-Aug-24
635.PLDCK Set Imbeds and Anchors - Pool Deck 7 09-Aug-24
636.PLDCK Place and Finish Concrete - Pool Deck 7 20-Aug-24

06-Feb-24 06-Dec-24 “

Certification - Learning Pool !

Fill & Balance - Learning Pool |

08-Feb-24 55 Fine T§m Excavation - Leaming Pool &

27-Feb-24 48 Underground/ Underfloor Piping - Leaming Pool =8

09-Apr-24 33 Floor & Fqrming & Steel Reinforcement - Learning Poo| s

16-Apr-24 33 Pour Concrete Floor & Footings - Leaming Pool =8

26-Jun-24 3 Install Myrtha SS Walls & Gutter System - Leaming Poo|

19-Jun-24 3 Install Perimeter UG Gutter Piping - Learning Pool =8

25-Jun-24 2 Install Form & Steel Reinforcement @ Shallow Entry Stairs - Learning Pool ®

27-Jun-24 2 Shotcrete Shallow Entry Stairs - Learning Pool 8

09-Jul-24 0 Backfill Myrtha Walls With Pea Gravel - Learning Pool =

23-Sep-24 24 Seal Myrtha Walls (After Pool Deck Completion) - Learning Pool ®

09-Oct-24 17 Install Myrtha Liner - Leaming Pool =8
06-Nov-24 2 Install Tile Gutter @ Waterline - Leaming Pool
08-Nov-24 0 Paint Myrtha Race Lanes & Targets - Leaming Pool B
12-Nov-24 0

13-Nov-24 0

20-Nov-24 0 Assemble & Install Swimming Pool Deck Equipment - Leaming Pool 8
06-Dec-24 0

12-Jul-24 0 Finish Grading - Pool Deck @

23-Jul-24 0 Storm Drain Pipe Installation - Pool Deck =

01-Aug-24 0 Deck Reinforcing Steel - Pool Deck =
06-Aug-24 0 Slot Drain and Cleanout Box Installation - Pool Deck =
08-Aug-24 0 Form Joints - Pool Deck 1
19-Aug-24 0 Set Imbeds and Anchors - Pool Deck =
28-Aug-24 0 Place and Finish Concrete - Pool Deck =

Commissioning Maintenance Period - Learning Pool

1 Completed Work
I Remaining Work

I Critical Work
* @ Milestone

BASELINE SCHEDULE
ALL

8 of9

Data Date: 06-Nov-23

Run Date: 16-Jan-24 / 11:46




Hi
\)(\“)“ 18h SO

MISSION OAK HIGH SCHOOL AQUATICS COMPLEX

& é°°,
5? % TULARE JOINT UNION HIGH SCHOOL
:=. A
Actviy 1D Actty Name | Griginal Duration Start Fimish Total Float 2023 T 2024 T 2025
May [ Jun [ Ju [ Ag [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb [ Mar [ Apr May Jun Jul Aug J_ Sep | Oct [ Nov | Dec [ Jan | Feb [ Mar [ Apr [ May

637.PLDCK Install Deck Markers - Pool Deck 5 29-Aug-24 05-Sep-24 0 Install Deck Markers - Pool Deck =8
638.PLDCK Sawcut Slot Drain - Pool Deck 2 06-Sep-24 09-Sep-24 0 Sawcut Slot Drain - Pool Deck @
639.PLDCK Joint Sealants - Pool Deck 2 10-Sep-24 11-Sep-24 0 Joint Sealants - Pool Deck 1
660.CLS Punchlist Inspection 4 09-Dec-24 12-Dec-24 0 Punchlist Inspection &
661.CLS In-Service and Training 10 09-Dec-24 20-Dec-24 31 In-Service and Training =
662.CLS Complete Punchlist 7 13-Dec-24 23-Dec-24 0 Complete Punchlist =
663.CLS Rain Allowance 30 24-Dec-24 06-Feb-25 0 Rain Allowance
664.CLS Administrative Closeout 15 07-Feb-25 28-Feb-25 0 Administrative Closeout =

I Completed Work BASELINE SCHEDULE 90f9

B Remaining Work Data Date: 06-Nov-23

I Cfitical Work ALL Run Date: 16-Jan-24 / 11:46
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