
Activity ID Activity Name Org Dur Rem Dur Start Finish Phy % Total Float

TotalTotal 576d 340d 21-Apr-21 A 09-Aug-23 -124d

FY18 - GROUND TRANSPORT EQUIPMENT FACILITY - INITIAL SCHEDULE ORG -22 0413FY18 - GROUND TRANSPORT EQUIPMENT FACILITY - INITIAL SCHEDULE ORG -22 0413 576d 340d 21-Apr-21 A 09-Aug-23 -124d

MILESTONESMILESTONES 576d 71d 21-Apr-21 A 09-Aug-23 -124d

NTP-100 NTP EXECUTED 0d 0d 21-Apr-21 A 100%

0004 Payment and Performance Bond 5d 0d 21-Apr-21 A 27-Apr-21 A 100%

MILE-210 Substantial Completion 0d 0d 27-Apr-23 0% -53d

MILE-200 End Project 0d 0d 09-Aug-23* 0% -124d

MODIFICATIONSMODIFICATIONS 62d 34d 16-Nov-21 A 18-May-22 107d

MOD-500 Termite Control 5d 3d 16-Nov-21 A 05-Apr-22 75% 1d

MOD-510 POC of 2 Water Lines 5d 0d 10-Mar-22 A 21-Mar-22 A 100%

SITE-740 CLIN 4 Mod- SS MH H-3 to H-4 8" 5d 0d 21-Mar-22 A 22-Mar-22 A 100%

RFP 2,5,7RFP 2,5,7 20d 20d 07-Apr-22 04-May-22 117d

MOD-700 Install RFP 2, 5, and 7 20d 20d 07-Apr-22 04-May-22 0% 117d

RFP-6 Utilities Added Future UseRFP-6 Utilities Added Future Use 9d 9d 13-Apr-22 25-Apr-22 19d

MOD-800 Install Utilities for Future Use 9d 9d 13-Apr-22 25-Apr-22 0% 19d

Mod- Comm Vault & Water LineMod- Comm Vault & Water Line 15d 15d 26-Apr-22 18-May-22 17d

MOD-900 Comm Vault and Water Line 15d 15d 26-Apr-22 18-May-22 0% 17d

Mod- Electrical Room Door SetupMod- Electrical Room Door Setup 10d 10d 01-Apr-22 14-Apr-22 131d

MOD-1000 Electrical Room Door Setup 10d 10d 01-Apr-22 14-Apr-22 0% 131d

DESIGN PHASEDESIGN PHASE 451d 340d 21-Apr-21 A 09-Aug-23 -124d

GN-120 General Conditions 660d 496d 21-Apr-21 A 09-Aug-23 64% -180d

GN-110 Bonding / Insurance 5d 5d 21-Apr-21 A 07-Apr-22 20% -45d

PRELIMINARY SCHEDULE SUBMITTALSPRELIMINARY SCHEDULE SUBMITTALS 128d 25d 21-Apr-21 A 05-May-22 185d

SD-01 SUBMITTALSSD-01 SUBMITTALS 128d 25d 21-Apr-21 A 05-May-22 185d

Submittal DevelopmentSubmittal Development 128d 25d 21-Apr-21 A 05-May-22 185d

SUB-150 Submit Certificate of Ins. 5d 0d 21-Apr-21 A 21-Apr-21 A 100%

SUB-100 Submit APP 5d 0d 14-May-21 A 14-May-21 A 100%

SUB-110 Submit CQCP 5d 0d 14-May-21 A 14-May-21 A 100%

SUB-210 Submit Health Haz Control Plan 5d 0d 14-May-21 A 14-May-21 A 100%

SUB-220 Submit Emergency Action Plan 5d 0d 14-May-21 A 14-May-21 A 100%

SUB-250 Submit AHA's 5d 2d 14-May-21 A 04-Apr-22 50% 17d

SUB-140 Submit WMP 5d 0d 17-May-21 A 17-May-21 A 100%

SUB-190 Submit Submittal Register 5d 0d 17-May-21 A 17-May-21 A 100%

SUB-120 Submit Construction Site Plan 5d 0d 19-May-21 A 19-May-21 A 100%

SUB-130 Submit EPP 5d 0d 24-May-21 A 24-May-21 A 100%

SUB-320 Submit  015723-SWPPP 5d 0d 24-May-21 A 24-May-21 A 100%

SUB-330 Submit 015723-PRR 5d 0d 07-Jun-21 A 07-Jun-21 A 100%

SUB-710 Submit 310000- Shoring 5d 0d 09-Jun-21 A 14-Jun-21 A 100%

SUB-720 Submit 310000- Dewatering WP 5d 0d 09-Jun-21 A 14-Jun-21 A 100%

SUB-750 Submit 333000- Existing Cond. 5d 0d 15-Jul-21 A 21-Jul-21 A 100%

SUB-760 Submit 333000- Req Fld Support 5d 0d 15-Jul-21 A 21-Jul-21 A 100%

SUB-770 Submit 333000- Preinsp Conn. 5d 0d 15-Jul-21 A 21-Jul-21 A 100%

SUB-260 Submit 014500-MTC Validation 5d 0d 23-Jul-21 A 23-Jul-21 A 100%

SUB-1000 Submit Div 26 Submittals 5d 0d 06-Aug-21 A 06-Aug-21 A 100%

SUB-410 Submit 033000-Lab Accred. 5d 0d 12-Aug-21 A 12-Aug-21 A 100%

SUB-180 Submit Initial Schedule 5d 0d 17-Aug-21 A 17-Aug-21 A 100%

SUB-880 Submit Div 5  [NonPEMB] 5d 0d 12-Sep-21 A 14-Sep-21 A 100%

SUB-500 Submit 134856-Bridge Manf Qual 5d 0d 29-Sep-21 A 29-Sep-21 A 100%

SUB-1005 Submit Div 23 Submittals 5d 0d 30-Sep-21 A 30-Sep-21 A 100%

SUB-400 Submit 033000-QCP 5d 0d 07-Oct-21 A 12-Oct-21 A 100%

SUB-420 Submit 033000-Sampling Plan 5d 0d 07-Oct-21 A 07-Oct-21 A 100%

SUB-430 Submit 034213-Qual Control Prc 5d 0d 07-Oct-21 A 07-Oct-21 A 100%

SUB-840 Submit Fire Protection Spec. 5d 0d 14-Oct-21 A 14-Oct-21 A 100%

SUB-560 Submit 230515- M,E,F List 5d 0d 27-Oct-21 A 28-Oct-21 A 100%

SUB-580 Submit 230593- TAB Firm 5d 0d 17-Nov-21 A 17-Nov-21 A 100%

SUB-590 Submit 230593-TAB Team Assist. 5d 0d 17-Nov-21 A 17-Nov-21 A 100%

SUB-600 Submit 230593- TAB Team Eng. 5d 0d 17-Nov-21 A 17-Nov-21 A 100%

SUB-450 Submit 051200- Erection Drawings 5d 0d 01-Dec-21 A 01-Dec-21 A 100%

SUB-230 Submit Standard Lift Plan 5d 0d 08-Dec-21 A 08-Dec-21 A 100%

SUB-240 Submit Critical Lift Plan 5d 0d 08-Dec-21 A 08-Dec-21 A 100%

SUB-510 Submit 134856-Manf Tech Lit 5d 0d 08-Dec-21 A 08-Dec-21 A 100%

SUB-520 Submit 134856- Manf Design 5d 0d 08-Dec-21 A 08-Dec-21 A 100%

SUB-530 Submit 134856- Rep Design Calc 5d 0d 08-Dec-21 A 08-Dec-21 A 100%

SUB-540 Submit 134856- Splice Proc. 5d 0d 08-Dec-21 A 08-Dec-21 A 100%

SUB-550 Submit 134856- Welder Quals 5d 0d 08-Dec-21 A 08-Dec-21 A 100%

SUB-200 Submit HP&Sust. Bldg Chklst 5d 0d 09-Dec-21 A 14-Jan-22 A 100%

SUB-300 Submit 015000-Temp Erthwrk Pln 5d 0d 12-Dec-21 A 12-Dec-21 A 100%

SUB-690 Submit 271323- Qaulifications 5d 0d 18-Dec-21 A 18-Dec-21 A 100%

SUB-1010 Submit Div 8 Submittals 5d 2d 16-Feb-22 A 04-Apr-22 60% 20d

SUB-440 Submit 050523.16- Welding QAP 5d 0d 24-Feb-22 A 08-Mar-22 A 100%

SUB-310 Submit 015000-Dust Control Pln 5d 0d 01-Mar-22 A 07-Mar-22 A 100%

SUB-460 Submit 52100- Welder Qual 5d 0d 24-Mar-22 A 31-Mar-22 A 100%

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021 2022 2023 2024

09-Aug-23, Total

09-Aug-23, FY18 - GROUND TRANSPORT EQUIPMENT FACILITY - INITIAL SCHEDULE ORG -22 0413

09-Aug-23, MILESTONES

NTP EXECUTED

Payment and Performance Bond

Substantial Completion

End Project

18-May-22, MODIFICATIONS

Termite Control

POC of 2 Water Lines

CLIN 4 Mod- SS MH H-3 to H-4 8"

04-May-22, RFP 2,5,7

Install RFP 2, 5, and 7

25-Apr-22, RFP-6 Utilities Added Future Use

Install Utilities for Future Use

18-May-22, Mod- Comm Vault & Water Line

Comm Vault and Water Line

14-Apr-22, Mod- Electrical Room Door Setup

Electrical Room Door Setup

09-Aug-23, DESIGN PHASE

General Conditions

Bonding / Insurance

05-May-22, PRELIMINARY SCHEDULE SUBMITTALS

05-May-22, SD-01 SUBMITTALS

05-May-22, Submittal Development

Submit Certificate of Ins.

Submit APP

Submit CQCP

Submit Health Haz Control Plan

Submit Emergency Action Plan

Submit AHA's

Submit WMP

Submit Submittal Register

Submit Construction Site Plan

Submit EPP

Submit  015723-SWPPP

Submit 015723-PRR

Submit 310000- Shoring

Submit 310000- Dewatering WP

Submit 333000- Existing Cond.

Submit 333000- Req Fld Support

Submit 333000- Preinsp Conn.

Submit 014500-MTC Validation

Submit Div 26 Submittals

Submit 033000-Lab Accred.

Submit Initial Schedule

Submit Div 5  [NonPEMB]

Submit 134856-Bridge Manf Qual

Submit Div 23 Submittals

Submit 033000-QCP

Submit 033000-Sampling Plan

Submit 034213-Qual Control Prc

Submit Fire Protection Spec.

Submit 230515- M,E,F List

Submit 230593- TAB Firm

Submit 230593-TAB Team Assist.

Submit 230593- TAB Team Eng.

Submit 051200- Erection Drawings

Submit Standard Lift Plan

Submit Critical Lift Plan

Submit 134856-Manf Tech Lit

Submit 134856- Manf Design

Submit 134856- Rep Design Calc

Submit 134856- Splice Proc.

Submit 134856- Welder Quals

Submit HP&Sust. Bldg Chklst

Submit 015000-Temp Erthwrk Pln

Submit 271323- Qaulifications

Submit Div 8 Submittals

Submit 050523.16- Welding QAP

Submit 015000-Dust Control Pln

Submit 52100- Welder Qual

Data Date 01-Apr-22 FY18 - GROUND TRANSPORT EQUIPMENT FACILITY - INITIAL SCHEDULE ORG -22 0413 Run Date 13-Apr-22

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Banded Schedule Page 1 of 8



Activity ID Activity Name Org Dur Rem Dur Start Finish Phy % Total Float

SUB-160 Submit List of Contractors 5d 5d 01-Apr-22 07-Apr-22 0% 183d

SUB-170 Submit List of Products 5d 5d 01-Apr-22 07-Apr-22 0% 183d

SUB-340 Submit 024100-Demo Plan 5d 5d 01-Apr-22 07-Apr-22 0% 177d

SUB-350 Submit 024100-Existing Conditions 5d 5d 01-Apr-22 07-Apr-22 0% 177d

SUB-360 Submit 028313-Lead Comp. Pln 5d 5d 01-Apr-22 07-Apr-22 0% 177d

SUB-370 Submit 028313-Comp. Person 5d 5d 01-Apr-22 07-Apr-22 0% 183d

SUB-380 Submit 028313-Training Certs 5d 5d 01-Apr-22 07-Apr-22 0% 183d

SUB-390 Submit 028313-Lead WMP 5d 5d 01-Apr-22 07-Apr-22 0% 183d

SUB-470 Submit 070523- Work Plan 5d 5d 01-Apr-22 07-Apr-22 0% 95d

SUB-480 Submit 072719.01- Manf Qual 5d 5d 01-Apr-22 07-Apr-22 0% 95d

SUB-490 Submit 072719-Installer Qual 5d 5d 01-Apr-22 07-Apr-22 0% 95d

SUB-570 Submit 230593- Rec. of Ex Cond 5d 5d 01-Apr-22 07-Apr-22 0% -11d

SUB-610 Submit 250511- Wireless Comm. 5d 5d 01-Apr-22 07-Apr-22 0% 39d

SUB-620 Submit 250511- Lock Ex Req 5d 5d 01-Apr-22 07-Apr-22 0% 39d

SUB-630 Submit 250511-Mult IP Con. Req 5d 5d 01-Apr-22 07-Apr-22 0% 39d

SUB-640 Submit 250511- Cyber Sec Req 5d 5d 01-Apr-22 07-Apr-22 0% 39d

SUB-650 Submit 250511- Network Statmnt 5d 5d 01-Apr-22 07-Apr-22 0% 39d

SUB-660 Submit 250511- Cyber SME 5d 5d 01-Apr-22 07-Apr-22 0% 39d

SUB-670 Submit 250511- Photometric Pln 5d 5d 01-Apr-22 07-Apr-22 0% 39d

SUB-680 Submit 250511- LED Lumin. Wnty 5d 5d 01-Apr-22 07-Apr-22 0% -21d

SUB-800 Submit DD1354 & Eqp List 5d 5d 01-Apr-22 07-Apr-22 0% 183d

SUB-820 Submit TAB Report 5d 5d 01-Apr-22 07-Apr-22 0% 119d

SUB-830 Submit TAB Spec. Design Rvw 5d 5d 01-Apr-22 07-Apr-22 0% 119d

SUB-890 Submit Div 5 PEMB Steel 5d 5d 01-Apr-22 07-Apr-22 0% -129d

SUB-270 Submit 014535- Written Practices 5d 5d 05-Apr-22 11-Apr-22 0% 181d

SUB-280 Submit 014535-NDT Proc. & Eqp 5d 5d 05-Apr-22 11-Apr-22 0% 181d

SUB-290 Submit 015000- TCP 5d 5d 05-Apr-22 11-Apr-22 0% 175d

SUB-700 Submit 271323- Qual Assur. Pln 5d 5d 08-Apr-22 14-Apr-22 0% 34d

SUB-730 Submit 321313.06- Layout Drwgs 5d 5d 08-Apr-22 14-Apr-22 0% -21d

SUB-740 Submit 330855- CX Plan 5d 5d 15-Apr-22 21-Apr-22 0% 185d

SUB-780 Submit Mech/Elec/Info Layout 5d 5d 15-Apr-22 21-Apr-22 0% -21d

Submittal Review & ApproveSubmittal Review & Approve 128d 25d 21-Apr-21 A 05-May-22 185d
REV-1000 R&A Certificate of Insurance 14d 3d 21-Apr-21 A 03-Apr-22 75% 288d

REV-100 R&A APP 20d 0d 14-May-21 A 19-May-21 A 100%

REV-110 R&A CQCP 20d 0d 14-May-21 A 17-May-21 A 100%

REV-1070 R&A Emergency Action Plan 14d 0d 14-May-21 A 19-May-21 A 100%

REV-1100 R&A AHA's 14d 5d 14-May-21 A 05-Apr-22 60% 25d

REV-140 R&A WMP 20d 0d 17-May-21 A 19-May-21 A 100%

REV-1040 R&A Submittal Register 14d 0d 17-May-21 A 19-May-21 A 100%

REV-120 R&A Construction Site Plan 20d 0d 19-May-21 A 01-Jun-21 A 100%

REV-130 R&A EPP 20d 0d 24-May-21 A 01-Jun-21 A 100%

REV-1170 R&A 015723- SWPPP 14d 0d 24-May-21 A 03-Jun-21 A 100%

REV-1180 R&A 015723- PRR 14d 0d 07-Jun-21 A 14-Jun-21 A 100%

REV-1110 R&A 014500- MTC Validation 14d 0d 23-Jul-21 A 26-Jul-21 A 100%

REV-1630 R&A Div 26 Submittals 14d 0d 06-Aug-21 A 01-Oct-21 A 100%

REV-1260 R&A 033000- Lab Accreditation 14d 0d 12-Aug-21 A 17-Aug-21 A 100%

REV-1030 R&A Initial Schedule 14d 0d 17-Aug-21 A 28-Oct-21 A 100%

REV-1660 R&A DIV 5 [NonPEMB] 14d 0d 14-Sep-21 A 01-Oct-21 A 100%

REV-1350 R&A 134856- Bridge Manf Qual 14d 0d 29-Sep-21 A 12-Oct-21 A 100%

REV-1640 R&A DIV 23 Submittals 14d 0d 30-Sep-21 A 01-Oct-21 A 100%

REV-1270 R&A 033000- Sampling Plan 14d 0d 07-Oct-21 A 12-Oct-21 A 100%

REV-1280 R&A 034213- Qual. Control Proc 14d 0d 07-Oct-21 A 12-Oct-21 A 100%

REV-890 R&A Fire Protection Spec. 14d 0d 14-Oct-21 A 18-Oct-21 A 100%

REV-1430 R&A 230593- TAB Firm 14d 0d 17-Nov-21 A 22-Nov-21 A 100%

REV-1440 R&A 230593- TAB Team Assistant 14d 0d 17-Nov-21 A 22-Nov-21 A 100%

REV-1450 R&A 230593- TAB Team Engineer 14d 0d 17-Nov-21 A 22-Nov-21 A 100%

REV-1300 R&A 051200- Erection Drawings 14d 0d 01-Dec-21 A 22-Dec-21 A 100%

REV-1080 R&A Standard Lift Plan 14d 0d 08-Dec-21 A 15-Dec-21 A 100%

REV-1360 R&A 134856-Manf Des/Tech Lit 14d 0d 08-Dec-21 A 20-Dec-21 A 100%

REV-1370 R&A 134856- Manf Design Analy. 14d 0d 08-Dec-21 A 20-Dec-21 A 100%

REV-1380 R&A 134856- Rep Design Calcs 14d 0d 08-Dec-21 A 20-Dec-21 A 100%

REV-1390 R&A 134856- Splice Erec Proc. 14d 0d 08-Dec-21 A 20-Dec-21 A 100%

REV-1150 R&A 015000- Temp Earthwrk Plan 14d 0d 12-Dec-21 A 15-Dec-21 A 100%

REV-1290 R&A 050523.16- Welding QAP 14d 0d 24-Feb-22 A 08-Mar-22 A 100%

REV-1160 R&A 015000- Dust Control Plan 14d 0d 01-Mar-22 A 07-Mar-22 A 100%

REV-1310 R&A 52100- Welder Qual 14d 0d 08-Mar-22 A 31-Mar-22 A 100%

REV-1050 R&A HP&Sustainable Bldg Chklst 14d 14d 01-Apr-22 14-Apr-22 0% 277d

REV-1060 R&A Health Hazard Control Plan 14d 14d 01-Apr-22 14-Apr-22 0% 277d

REV-1090 R&A Critical Lift Plan 14d 14d 01-Apr-22 14-Apr-22 0% 277d

REV-1250 R&A 033000- QCP 14d 14d 01-Apr-22 14-Apr-22 0% 277d

REV-1400 R&A 134856- Welder Quals 14d 14d 01-Apr-22 14-Apr-22 0% 46d

REV-1410 R&A 230515- M,E,F List 14d 14d 01-Apr-22 14-Apr-22 0% -8d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021 2022 2023 2024

Submit List of Contractors

Submit List of Products

Submit 024100-Demo Plan

Submit 024100-Existing Conditions

Submit 028313-Lead Comp. Pln

Submit 028313-Comp. Person

Submit 028313-Training Certs

Submit 028313-Lead WMP

Submit 070523- Work Plan

Submit 072719.01- Manf Qual

Submit 072719-Installer Qual

Submit 230593- Rec. of Ex Cond

Submit 250511- Wireless Comm.

Submit 250511- Lock Ex Req

Submit 250511-Mult IP Con. Req

Submit 250511- Cyber Sec Req

Submit 250511- Network Statmnt

Submit 250511- Cyber SME

Submit 250511- Photometric Pln

Submit 250511- LED Lumin. Wnty

Submit DD1354 & Eqp List

Submit TAB Report

Submit TAB Spec. Design Rvw

Submit Div 5 PEMB Steel

Submit 014535- Written Practices

Submit 014535-NDT Proc. & Eqp

Submit 015000- TCP

Submit 271323- Qual Assur. Pln

Submit 321313.06- Layout Drwgs

Submit 330855- CX Plan

Submit Mech/Elec/Info Layout

05-May-22, Submittal Review & Approve
R&A Certificate of Insurance

R&A APP

R&A CQCP

R&A Emergency Action Plan

R&A AHA's

R&A WMP

R&A Submittal Register

R&A Construction Site Plan

R&A EPP

R&A 015723- SWPPP

R&A 015723- PRR

R&A 014500- MTC Validation

R&A Div 26 Submittals

R&A 033000- Lab Accreditation

R&A Initial Schedule

R&A DIV 5 [NonPEMB]

R&A 134856- Bridge Manf Qual

R&A DIV 23 Submittals

R&A 033000- Sampling Plan

R&A 034213- Qual. Control Proc

R&A Fire Protection Spec.

R&A 230593- TAB Firm

R&A 230593- TAB Team Assistant

R&A 230593- TAB Team Engineer

R&A 051200- Erection Drawings

R&A Standard Lift Plan

R&A 134856-Manf Des/Tech Lit

R&A 134856- Manf Design Analy.

R&A 134856- Rep Design Calcs

R&A 134856- Splice Erec Proc.

R&A 015000- Temp Earthwrk Plan

R&A 050523.16- Welding QAP

R&A 015000- Dust Control Plan

R&A 52100- Welder Qual

R&A HP&Sustainable Bldg Chklst

R&A Health Hazard Control Plan

R&A Critical Lift Plan

R&A 033000- QCP

R&A 134856- Welder Quals

R&A 230515- M,E,F List

Data Date 01-Apr-22 FY18 - GROUND TRANSPORT EQUIPMENT FACILITY - INITIAL SCHEDULE ORG -22 0413 Run Date 13-Apr-22

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Banded Schedule Page 2 of 8



Activity ID Activity Name Org Dur Rem Dur Start Finish Phy % Total Float

REV-1540 R&A 271323- Qualifications 14d 14d 01-Apr-22 14-Apr-22 0% 63d

REV-1560 R&A 310000- Shoring 14d 14d 01-Apr-22 14-Apr-22 0% 277d

REV-1570 R&A 310000- Dewatering WP 14d 14d 01-Apr-22 14-Apr-22 0% 277d

REV-1600 R&A 333000- Existing Cond. 14d 14d 01-Apr-22 14-Apr-22 0% 61d

REV-1610 R&A 333000- Req Field Supp. 14d 14d 01-Apr-22 14-Apr-22 0% 61d

REV-1620 R&A 333000- Preinsp Conn. 14d 14d 01-Apr-22 14-Apr-22 0% 277d

REV-1650 R&A Div 8 Submittals 14d 14d 05-Apr-22 18-Apr-22 0% 28d

REV-1010 R&A List of Contractors 14d 14d 08-Apr-22 21-Apr-22 0% 270d

REV-1020 R&A List of Products 14d 14d 08-Apr-22 21-Apr-22 0% 270d

REV-1190 R&A 024100- Demo Plan 14d 14d 08-Apr-22 21-Apr-22 0% 258d

REV-1200 R&A024100- Existing Conditions 14d 14d 08-Apr-22 21-Apr-22 0% 258d

REV-1210 R&A 028313- Lead Comp. Plan 14d 14d 08-Apr-22 21-Apr-22 0% 258d

REV-1220 R&A 028313- Competent Person 14d 14d 08-Apr-22 21-Apr-22 0% 270d

REV-1230 R&A 028313- Training Certs 14d 14d 08-Apr-22 21-Apr-22 0% 270d

REV-1240 R&A 028313- Lead Wste Mng Plan 14d 14d 08-Apr-22 21-Apr-22 0% 270d

REV-1320 R&A 070523- Work Plan 14d 14d 08-Apr-22 21-Apr-22 0% 138d

REV-1330 R&A 072719.01- Manf Qual 14d 14d 08-Apr-22 21-Apr-22 0% 138d

REV-1340 R&A 072719.01- Installer Qual 14d 14d 08-Apr-22 21-Apr-22 0% 138d

REV-1420 R&A 230593- Records of Ex Cond 14d 14d 08-Apr-22 21-Apr-22 0% -15d

REV-1460 R&A 250511- Wireless Comm. Req 14d 14d 08-Apr-22 21-Apr-22 0% 56d

REV-1470 R&A 250511-  Acc. Lock Ex Req 14d 14d 08-Apr-22 21-Apr-22 0% 56d

REV-1480 R&A 250511-Mult IP Conn. Req 14d 14d 08-Apr-22 21-Apr-22 0% 56d

REV-1490 R&A 250511- Cyber Sec Req 14d 14d 08-Apr-22 21-Apr-22 0% 56d

REV-1500 R&A 250511- Network Statemnt 14d 14d 08-Apr-22 21-Apr-22 0% 56d

REV-1510 R&A 250511- Cyber SME 14d 14d 08-Apr-22 21-Apr-22 0% 56d

REV-1520 R&A 250511- Photometric Plan 14d 14d 08-Apr-22 21-Apr-22 0% 56d

REV-1530 R&A 250511- LED Luminaire Wnty 14d 08-Apr-22 21-Apr-22 0% 56d

REV-860 R&A- DD1354 & Eqp List 14d 14d 08-Apr-22 21-Apr-22 0% 270d

REV-870 Submit TAB Report 14d 14d 08-Apr-22 21-Apr-22 0% 173d

REV-880 Submit TAB Spec. Design Rvw 14d 14d 08-Apr-22 21-Apr-22 0% 173d

REV-1670 R&A Div 5 PEMB Steel 14d 14d 08-Apr-22 27-Apr-22 0% -129d

REV-1120 R&A 014535- Written Practices 14d 14d 12-Apr-22 25-Apr-22 0% 266d

REV-1130 R&A 014535- NDT Proc.& Eqp 14d 14d 12-Apr-22 25-Apr-22 0% 266d

REV-1140 R&A 015000- TCP 14d 14d 12-Apr-22 25-Apr-22 0% 254d

REV-1550 R&A 271323- Qual. Assur. Plan 14d 14d 15-Apr-22 28-Apr-22 0% 49d

REV-1580 R&A 321313.06-  Layout Drwgs 14d 14d 15-Apr-22 28-Apr-22 0% 47d

REV-1590 R&A 330855- Commissioning Plan 14d 14d 22-Apr-22 05-May-22 0% 273d

REV-850 R&A Mech/Elec/Info Layout 14d 14d 22-Apr-22 05-May-22 0% -29d

LONG LEAD ITEMSLONG LEAD ITEMS 183d 111d 01-Oct-21 A 08-Sep-22 17d

PROCUREPROCURE 92d 8d 01-Oct-21 A 28-Apr-22 98d

PROC-1120 Order Air Handlers & MAU 1d 0d 01-Oct-21 A 01-Oct-21 A 100%

PROC-1000 Order Switchgear 1d 0d 01-Oct-21 A 01-Oct-21 A 100%

PROC-1020 Order Non-PEMB Steel 1d 0d 01-Oct-21 A 01-Oct-21 A 100%

PROC-1050 Order Lighting 1d 0d 01-Oct-21 A 01-Oct-21 A 100%

PROC-1030 Order HM Frames 1d 1d 19-Apr-22 19-Apr-22 0% 20d

PROC-1040 Order HM Doors 1d 1d 19-Apr-22 19-Apr-22 0% 39d

PROC-1010 Order PEMB 1d 1d 28-Apr-22 28-Apr-22 0% -129d

FABRICATEFABRICATE 182d 110d 01-Oct-21 A 07-Sep-22 17d

PROC-1130 Fabricate Air Handlers & MAU 90d 90d 01-Oct-21 A 09-Aug-22 5% 37d

PROC-1060 Fabricate Switchgear 90d 0d 01-Oct-21 A 31-Dec-21 A 100%

PROC-1080 Fabricate Non-PEMB Steel 83d 0d 01-Oct-21 A 01-Feb-22 A 100%

PROC-1110 Fabricate Lighting 60d 0d 01-Oct-21 A 31-Dec-21 A 100%

PROC-1090 Fabricate HM Frames 40d 40d 20-Apr-22 15-Jun-22 0% 20d

PROC-1100 Fabricate HM Doors 50d 50d 20-Apr-22 30-Jun-22 0% 39d

PROC-1070 Fabricate PEMB 90d 90d 29-Apr-22 07-Sep-22 0% -129d

DELIVERDELIVER 183d 111d 22-Dec-21 A 08-Sep-22 17d

PROC-1180 Deliver Switchgear 1d 0d 22-Dec-21 A 22-Dec-21 A 100%

PROC-1160 Deliver Lighting 1d 0d 31-Dec-21 A 31-Dec-21 A 100%

PROC-1170 Deliver Non-PEMB Steel 1d 0d 01-Feb-22 A 01-Feb-22 A 100%

PROC-1210 Deliver Duct Material Misc 1d 1d 01-Apr-22 01-Apr-22 0% 3d

PROC-1220 Deliver Fluid Dist Material 1d 1d 01-Apr-22 01-Apr-22 0% 59d

PROC-1230 Deliver Comp Air Material 1d 1d 01-Apr-22 01-Apr-22 0% 112d

PROC-1240 Deliver Plumbing Material 1d 1d 01-Apr-22 01-Apr-22 0% 115d

PROC-1140 Deliver HM Frames 1d 1d 16-Jun-22 16-Jun-22 0% 20d

PROC-1150 Deliver HM Doors 1d 1d 01-Jul-22 01-Jul-22 0% 39d

PROC-1200 Deliver Air Handlers & MAU 1d 1d 10-Aug-22 10-Aug-22 0% 37d

PROC-1190 Deliver PEMB 1d 1d 08-Sep-22 08-Sep-22 0% -129d

SITE WORKSITE WORK 362d 172d 18-Jun-21 A 05-Jan-23 19d

SITE-250 Clear and Grub 3d 1d 18-Jun-21 A 01-Apr-22 90% 17d

SITE-240 Temporary Fence 2d 0d 21-Jun-21 A 21-Jun-21 A 100%

SITE-230 Temporary Power (Generator) 3d 0d 22-Jun-21 A 22-Sep-21 A 100%

SITE-260 SWPPP 3d 3d 29-Jun-21 A 05-Apr-22 30% 17d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021 2022 2023 2024

R&A 271323- Qualifications

R&A 310000- Shoring

R&A 310000- Dewatering WP

R&A 333000- Existing Cond.

R&A 333000- Req Field Supp.

R&A 333000- Preinsp Conn.

R&A Div 8 Submittals

R&A List of Contractors

R&A List of Products

R&A 024100- Demo Plan

R&A024100- Existing Conditions

R&A 028313- Lead Comp. Plan

R&A 028313- Competent Person

R&A 028313- Training Certs

R&A 028313- Lead Wste Mng Plan

R&A 070523- Work Plan

R&A 072719.01- Manf Qual

R&A 072719.01- Installer Qual

R&A 230593- Records of Ex Cond

R&A 250511- Wireless Comm. Req

R&A 250511-  Acc. Lock Ex Req

R&A 250511-Mult IP Conn. Req

R&A 250511- Cyber Sec Req

R&A 250511- Network Statemnt

R&A 250511- Cyber SME

R&A 250511- Photometric Plan

R&A 250511- LED Luminaire Wnty

R&A- DD1354 & Eqp List

Submit TAB Report

Submit TAB Spec. Design Rvw

R&A Div 5 PEMB Steel

R&A 014535- Written Practices

R&A 014535- NDT Proc.& Eqp

R&A 015000- TCP

R&A 271323- Qual. Assur. Plan

R&A 321313.06-  Layout Drwgs

R&A 330855- Commissioning Plan

R&A Mech/Elec/Info Layout

08-Sep-22, LONG LEAD ITEMS

28-Apr-22, PROCURE

Order Air Handlers & MAU

Order Switchgear

Order Non-PEMB Steel

Order Lighting

Order HM Frames

Order HM Doors

Order PEMB

07-Sep-22, FABRICATE

Fabricate Air Handlers & MAU

Fabricate Switchgear

Fabricate Non-PEMB Steel

Fabricate Lighting

Fabricate HM Frames

Fabricate HM Doors

Fabricate PEMB

08-Sep-22, DELIVER

Deliver Switchgear

Deliver Lighting

Deliver Non-PEMB Steel

Deliver Duct Material Misc

Deliver Fluid Dist Material

Deliver Comp Air Material

Deliver Plumbing Material

Deliver HM Frames

Deliver HM Doors

Deliver Air Handlers & MAU

Deliver PEMB

05-Jan-23, SITE WORK

Clear and Grub

Temporary Fence

Temporary Power (Generator)

SWPPP

Data Date 01-Apr-22 FY18 - GROUND TRANSPORT EQUIPMENT FACILITY - INITIAL SCHEDULE ORG -22 0413 Run Date 13-Apr-22

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Org Dur Rem Dur Start Finish Phy % Total Float

SITE-200 Survey 2d 1d 29-Jun-21 A 01-Apr-22 55% -37d

SITE-460 Domestic Water 8d 2d 15-Jul-21 A 04-Apr-22 80% -17d

SITE-220 Construction Water 2d 0d 15-Jul-21 A 04-Aug-21 A 100%

SITE-210 Mobilization 1d 0d 17-Jul-21 A 17-Jul-21 A 100%

SITE-290 Temporary Power (Hardwired) 5d 0d 17-Jul-21 A 10-Nov-21 A 100%

SITE-270 Cut / Fill Parking Lot - Ph 1 10d 0d 14-Sep-21 A 24-Sep-21 A 100%

SITE-320 Rough Roads Sub Grade 8d 2d 14-Sep-21 A 04-Apr-22 85% -17d

SITE-330 Cut / Shape Retention Ponds 8d 2d 14-Sep-21 A 04-Apr-22 80% -17d

SITE-340 Cut / Shape Retention Ditches 8d 4d 15-Sep-21 A 06-Apr-22 50% -17d

SITE-350 Cut / Shape Retention Berms 8d 3d 16-Sep-21 A 05-Apr-22 70% -17d

SITE-280 Cut / Fill Parking Lot - Ph 2 10d 0d 25-Sep-21 A 06-Oct-21 A 100%

SITE-300 Cut / Fill Parking Lot - Ph 3 10d 0d 06-Oct-21 A 30-Nov-21 A 100%

SITE-310 Cut / Fill Parking Lot - Ph 4 10d 0d 07-Oct-21 A 10-Jan-22 A 100%

SITE-370 Sanitary Sewer / Structures 8d 7d 22-Nov-21 A 11-Apr-22 20% 33d

SITE-360 Storm Drain Pipe / Structures 5d 3d 22-Nov-21 A 05-Apr-22 35% -17d

SITE-440 Underground Site Electrical 8d 6d 02-Dec-21 A 08-Apr-22 35% -17d

SITE-450 Install Pole Mounted Lighting 5d 3d 02-Dec-21 A 05-Apr-22 51% -17d

SITE-750 Site Grounding 10d 9d 02-Dec-21 A 13-Apr-22 17% 38d

SITE-840 Soil Testing at Roads 5d 4d 07-Dec-21 A 06-Apr-22 20% 89d

SITE-400 Comm Service / Structures-Ph 1 8d 0d 22-Dec-21 A 23-Dec-21 A 100%

SITE-420 EPS Electrical Primary Service 8d 6d 22-Dec-21 A 08-Apr-22 20% 17d

SITE-900 Box Culvert Head Walls 5d 3d 03-Jan-22 A 06-Apr-22 40% 15d

SITE-870 Light Pole Bases 5d 3d 24-Jan-22 A 05-Apr-22 95% 38d

SITE-390 Gas Line 8d 7d 27-Jan-22 A 11-Apr-22 25% 36d

SITE-470 Fire Water / Hydrants - Ph 1 9d 1d 27-Jan-22 A 01-Apr-22 90% -17d

SITE-480 Fire Water / Hydrants - Ph 2 9d 1d 27-Jan-22 A 01-Apr-22 90% -17d

SITE-430 Concrete Light Standards 8d 8d 01-Feb-22 A 12-Apr-22 20% 17d

SITE-410 Comm Service / Structure -Ph 2 8d 4d 01-Feb-22 A 06-Apr-22 40% 32d

SITE-380 Grease / Water Separator 3d 3d 01-Apr-22 05-Apr-22 0% 33d

SITE-780 Excavation 20d 20d 01-Apr-22 28-Apr-22 0% 21d

SITE-770 Excavate Water Main 20d 20d 04-Apr-22 02-May-22 0% -37d

SITE-850 Soil Testing-UG Utl 5d 5d 07-Apr-22 13-Apr-22 0% 32d

SITE-490 Install Flex Mat 10d 10d 03-May-22 17-May-22 0% -37d

SITE-510 Curb Cut 8d 8d 18-May-22 27-May-22 0% -37d

SITE-500 Pedestrian Bridge 5d 5d 18-May-22 24-May-22 0% -37d

SITE-860 Install Pedestrian Bridge 5d 5d 18-May-22 24-May-22 0% -37d

SITE-520 Sidewalk Subgrades 8d 8d 31-May-22 09-Jun-22 0% -37d

SITE-880 Curbs 5d 5d 31-May-22 06-Jun-22 0% -37d

SITE-530 Wash Pads 3d 3d 13-Jun-22 15-Jun-22 0% -37d

SITE-540 Fuel Containment 5d 5d 16-Jun-22 23-Jun-22 0% -37d

SITE-550 Set Forms Sidewlk Conc. Paving 8d 8d 24-Jun-22 06-Jul-22 0% -37d

SITE-560 Reinforcing Sidewalks 4d 4d 07-Jul-22 12-Jul-22 0% -37d

SITE-570 Place Sidewalks 3d 3d 13-Jul-22 18-Jul-22 0% -37d

SITE-580 Trash Enclosure Footing 3d 3d 19-Jul-22 21-Jul-22 0% -37d

SITE-590 Trash Enclosure Slabs 2d 2d 25-Jul-22 26-Jul-22 0% -37d

SITE-890 Loading Ramp 10d 10d 25-Jul-22 09-Aug-22 0% 41d

SITE-600 Set Pipe Bollards 3d 3d 27-Jul-22 01-Aug-22 0% -37d

SITE-610 Road Subgrades 8d 8d 02-Aug-22 12-Aug-22 0% -37d

SITE-620 Aggregate Sub Base - Ph 1 8d 8d 15-Aug-22 25-Aug-22 0% -37d

SITE-630 Aggregate Base Course - Ph 1 12d 12d 15-Aug-22 01-Sep-22 0% -29d

SITE-640 Aggregate Sub Base - Ph 2 12d 12d 29-Aug-22 15-Sep-22 0% -37d

SITE-650 Aggregate Sub Base - Ph 3 12d 12d 16-Sep-22 04-Oct-22 0% -37d

SITE-660 Aggregate Base Course - Ph 2 12d 12d 16-Sep-22 04-Oct-22 0% -37d

SITE-670 Aggregate Base Course - Ph 3 12d 12d 05-Oct-22 21-Oct-22 0% -37d

SITE-680 HMAP Hot Mix Asph.Pvmnt - Ph1 9d 9d 24-Oct-22 07-Nov-22 0% -37d

SITE-690 HMAP Hot Mix Asph. Pvmnt - Ph2 9d 9d 08-Nov-22 22-Nov-22 0% -37d

SITE-700 RMP Resin Modified Pavement 12d 12d 23-Nov-22 13-Dec-22 0% -37d

SITE-710 Pavement Seal 3d 3d 14-Dec-22 16-Dec-22 0% -37d

SITE-720 Pavement Striping 2d 2d 15-Dec-22 16-Dec-22 0% -37d

SITE-730 Fence / Gates 6d 6d 15-Dec-22 27-Dec-22 0% -37d

SITE-760 Install Fence Cameras 5d 5d 28-Dec-22 05-Jan-23 0% 19d

SITE-1030 Signs Site 5d 5d 28-Dec-22 05-Jan-23 0% 19d

GROUND TRANSPORTATION EQUIP. BDLGGROUND TRANSPORTATION EQUIP. BDLG 477d 268d 04-Aug-21 A 26-Apr-23 -63d

FOUNDATION / STRUCTURALFOUNDATION / STRUCTURAL 258d 76d 04-Aug-21 A 27-Jul-22 -24d

BSS-800 Building Foot Print Over Exc. 8d 0d 04-Aug-21 A 16-Sep-21 A 100%

BSS-790 Soil Testing Bldg 5d 0d 05-Aug-21 A 17-Sep-21 A 100%

BSS-810 Under Footing Sanitary Sewer 8d 0d 22-Sep-21 A 14-Oct-21 A 100%

BFN-1980 Under Footing EPS Feeder 5d 0d 11-Oct-21 A 20-Oct-21 A 100%

BFN-1990 Under Footing Com Pathway 5d 0d 12-Oct-21 A 21-Oct-21 A 100%

BSS-820 Fire Riser 5d 0d 19-Oct-21 A 22-Oct-21 A 100%

BINT-1460 Install Fire Riser AB 5d 0d 19-Oct-21 A 22-Oct-21 A 100%

BSS-830 Excavate Footing 3d 1d 25-Oct-21 A 01-Apr-22 50% -99d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021 2022 2023 2024

Survey

Domestic Water

Construction Water

Mobilization

Temporary Power (Hardwired)

Cut / Fill Parking Lot - Ph 1

Rough Roads Sub Grade

Cut / Shape Retention Ponds

Cut / Shape Retention Ditches

Cut / Shape Retention Berms

Cut / Fill Parking Lot - Ph 2

Cut / Fill Parking Lot - Ph 3

Cut / Fill Parking Lot - Ph 4

Sanitary Sewer / Structures

Storm Drain Pipe / Structures

Underground Site Electrical

Install Pole Mounted Lighting

Site Grounding

Soil Testing at Roads

Comm Service / Structures-Ph 1

EPS Electrical Primary Service

Box Culvert Head Walls

Light Pole Bases

Gas Line

Fire Water / Hydrants - Ph 1

Fire Water / Hydrants - Ph 2

Concrete Light Standards

Comm Service / Structure -Ph 2

Grease / Water Separator

Excavation

Excavate Water Main

Soil Testing-UG Utl

Install Flex Mat

Curb Cut

Pedestrian Bridge

Install Pedestrian Bridge

Sidewalk Subgrades

Curbs

Wash Pads

Fuel Containment

Set Forms Sidewlk Conc. Paving

Reinforcing Sidewalks

Place Sidewalks

Trash Enclosure Footing

Trash Enclosure Slabs

Loading Ramp

Set Pipe Bollards

Road Subgrades

Aggregate Sub Base - Ph 1

Aggregate Base Course - Ph 1

Aggregate Sub Base - Ph 2

Aggregate Sub Base - Ph 3

Aggregate Base Course - Ph 2

Aggregate Base Course - Ph 3

HMAP Hot Mix Asph.Pvmnt - Ph1

HMAP Hot Mix Asph. Pvmnt - Ph2

RMP Resin Modified Pavement

Pavement Seal

Pavement Striping

Fence / Gates

Install Fence Cameras

Signs Site

26-Apr-23, GROUND TRANSPORTATION EQUIP. BDLG

27-Jul-22, FOUNDATION / STRUCTURAL

Building Foot Print Over Exc.

Soil Testing Bldg

Under Footing Sanitary Sewer

Under Footing EPS Feeder

Under Footing Com Pathway

Fire Riser

Install Fire Riser AB

Excavate Footing

Data Date 01-Apr-22 FY18 - GROUND TRANSPORT EQUIPMENT FACILITY - INITIAL SCHEDULE ORG -22 0413 Run Date 13-Apr-22

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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BSS-850 Reinforcement 5d 3d 25-Oct-21 A 05-Apr-22 50% -99d

BSS-840 Form Work / Templates 3d 1d 28-Oct-21 A 01-Apr-22 50% -99d

BSS-870 Place Concrete Footings 1d 1d 17-Nov-21 A 01-Apr-22 50% -99d

BSS-880 Strip / Clean Footings 1d 1d 18-Nov-21 A 01-Apr-22 50% -98d

BSS-890 Layout Pedestals / Stem Walls 2d 2d 23-Nov-21 A 04-Apr-22 50% -99d

BSS-910 Reinforcement Ped./ Stem Walls 8d 8d 23-Nov-21 A 12-Apr-22 50% -99d

BSS-900 Form Pedestal / Stem Walls 5d 5d 01-Dec-21 A 07-Apr-22 50% -99d

BFN-2000 Roughin UG Grounding/Elec 5d 2d 02-Dec-21 A 04-Apr-22 60% -95d

BS-800 Concrete Inspections 5d 3d 02-Dec-21 A 05-Apr-22 40% -96d

BSS-860 Place Embedded Items 5d 5d 14-Dec-21 A 07-Apr-22 15% -99d

BSS-930 Concrete Pedestals/Stem Walls 1d 1d 14-Dec-21 A 01-Apr-22 50% -96d

BSS-920 Place Emb. Pedestal /StemWalls 5d 4d 14-Dec-21 A 06-Apr-22 20% -99d

BSS-980 6" Water Barrier 4d 3d 14-Dec-21 A 05-Apr-22 40% -99d

BSS-940 Strip / Clean-Ped. / StemWalls 1d 1d 15-Dec-21 A 01-Apr-22 35% -99d

BSS-990 15 mil Vapor Barrier 6d 4d 15-Dec-21 A 06-Apr-22 40% -99d

BSS-1010 Install Reinforcement 8d 6d 25-Jan-22 A 08-Apr-22 40% -99d

BSS-950 Structural Steel - Phase 1 12d 7d 01-Feb-22 A 11-Apr-22 41% -96d

BSS-1220 Concrete Testing Bldg 1d 6d 01-Feb-22 A 08-Apr-22 40% -99d

BSS-960 Structural Steel - Phase 2 15d 14d 02-Feb-22 A 20-Apr-22 5% -29d

BSS-1100 Masonry, Matl's, Reinf, Clean 5d 3d 15-Feb-22 A 11-Apr-22 35% -96d

BSS-1000 2" Aggregate Fine Grade 8d 6d 01-Mar-22 A 08-Apr-22 40% -99d

BSS-1020 Set Screeds 2d 1d 01-Mar-22 A 08-Apr-22 40% -99d

BSS-1030 Place Slab-on-Grade 1d 1d 11-Apr-22 11-Apr-22 0% -99d

BSS-1210 Steel Inspections at Bldg 1d 1d 11-Apr-22 11-Apr-22 0% -22d

BSS-970 CMU Walls- Lift 1 20d 20d 12-Apr-22 11-May-22 0% -99d

BSS-1110 Install Rebar/Positioner-L1 5d 5d 15-Apr-22 21-Apr-22 0% -99d

BSS-1120 Grout Lift 1 5d 5d 18-Apr-22 22-Apr-22 0% -99d

BSS-1200 Masonry Inspections 1d 1d 25-Apr-22 25-Apr-22 0% -45d

BSS-1130 CMU Walls - Lift 2 20d 20d 25-Apr-22 24-May-22 0% -99d

BSS-1040 Crane Phase 1 8d 8d 12-May-22 23-May-22 0% -42d

BSS-1050 Crane Phase 2 8d 8d 24-May-22 03-Jun-22 0% 9d

BSS-1140 Install Rebar & Positioner-L2 5d 5d 25-May-22 01-Jun-22 0% -99d

BSS-1150 Grout Lift 2 5d 5d 02-Jun-22 08-Jun-22 0% -99d

BSS-1160 CMU Walls - Lift 3 20d 20d 09-Jun-22 11-Jul-22 0% -99d

BSS-1170 Install Rebar & Positioner-L3 5d 5d 12-Jul-22 19-Jul-22 0% -99d

BSS-1180 Grout Lift 3 5d 5d 20-Jul-22 27-Jul-22 0% -99d

BSS-1190 Grout Cap & Embedded Items 2d 2d 26-Jul-22 27-Jul-22 0% -99d

ROOFROOF 88d 88d 28-Jul-22 20-Dec-22 19d

BRF-1100 Truss 8d 8d 28-Jul-22 10-Aug-22 0% -99d

BRF-1110 Roof Deck 8d 09-Sep-22 20-Sep-22 0% -116d

BRF-1120 Roof Penetrations 2d 2d 21-Sep-22 22-Sep-22 0% -25d

BRF-1130 Ice / Water Membrane 5d 5d 23-Sep-22 29-Sep-22 0% -25d

BRF-1140 Roof Insulation 8d 8d 03-Oct-22 13-Oct-22 0% -25d

BRF-1150 Standing Seam Roof / Fascia 15d 15d 14-Oct-22 07-Nov-22 0% -25d

BRF-1160 Roof Access / Catwalks 15d 15d 08-Nov-22 02-Dec-22 0% -25d

BRF-2010 Install Lightning Protection 10d 10d 05-Dec-22 20-Dec-22 0% 19d

EXTERIOREXTERIOR 70d 70d 12-May-22 31-Aug-22 32d

BEXT-1200 Exterior Skin 15d 15d 12-May-22 02-Jun-22 0% 32d

BEXT-1210 Sheet Metal Siding 15d 15d 03-Jun-22 27-Jun-22 0% 32d

BEXT-1220 Overhead Doors 5d 5d 28-Jun-22 05-Jul-22 0% 32d

BEXT-1230 Hollow Metal Door / Frame 15d 15d 06-Jul-22 28-Jul-22 0% 32d

BEXT-1240 Window Frames / Glazing 20d 20d 01-Aug-22 31-Aug-22 0% 32d

BEXT-1250 Set MAU Unit 5d 5d 11-Aug-22 17-Aug-22 0% 33d

INTERIOR ROUGH-ININTERIOR ROUGH-IN 207d 211d 02-Dec-21 A 03-Feb-23 -78d

BINT-1410 Elec RI [Feeder & Branch Cndt] 10d 8d 02-Dec-21 A 12-Apr-22 20% -10d

BINT-1320 Domestic Water Rough-In 10d 9d 31-Jan-22 A 13-Apr-22 10% -10d

BINT-1330 Domestic Gas Rough-In 5d 4d 31-Jan-22 A 06-Apr-22 10% 60d

BINT-1360 Fluid Distribution Rough-In 5d 5d 07-Apr-22 13-Apr-22 0% 60d

BINT-1350 Fire Suppression Rough-In 30d 30d 14-Apr-22 25-May-22 0% -10d

BINT-1370 Compressed Air 5d 5d 14-Apr-22 20-Apr-22 0% 60d

BINT-1300 Waste / Vent Rough-In 12d 12d 21-Sep-22 06-Oct-22 0% -127d

BINT-1310 Mechanical Duct Rough-In 10d 10d 07-Oct-22 21-Oct-22 0% -127d

BINT-1470 Exhaust Fan Rough-In 5d 5d 24-Oct-22 28-Oct-22 0% -127d

BINT-1510 Heater Install 5d 5d 24-Oct-22 28-Oct-22 0% -122d

BINT-1480 Boiler Install 5d 5d 31-Oct-22 04-Nov-22 0% -122d

BINT-1490 VAV Install 5d 5d 31-Oct-22 04-Nov-22 0% -127d

BINT-1520 Install Tanks 5d 5d 31-Oct-22 04-Nov-22 0% -122d

BINT-1530 Set AHU's 5d 5d 31-Oct-22 04-Nov-22 0% -122d

BINT-1500 Chiller Install 5d 5d 07-Nov-22 14-Nov-22 0% -127d

BINT-1550 FCU Install 5d 5d 07-Nov-22 14-Nov-22 0% -127d

BINT-1340 Hydronic Piping Rough-In 25d 25d 15-Nov-22 20-Dec-22 0% -127d

BINT-1390 Electrical Rough-In 10d 10d 21-Dec-22 05-Jan-23 0% -127d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021 2022 2023 2024

Reinforcement

Form Work / Templates

Place Concrete Footings

Strip / Clean Footings

Layout Pedestals / Stem Walls

Reinforcement Ped./ Stem Walls

Form Pedestal / Stem Walls

Roughin UG Grounding/Elec

Concrete Inspections

Place Embedded Items

Concrete Pedestals/Stem Walls

Place Emb. Pedestal /StemWalls

6" Water Barrier

Strip / Clean-Ped. / StemWalls

15 mil Vapor Barrier

Install Reinforcement

Structural Steel - Phase 1

Concrete Testing Bldg

Structural Steel - Phase 2

Masonry, Matl's, Reinf, Clean

2" Aggregate Fine Grade

Set Screeds

Place Slab-on-Grade

Steel Inspections at Bldg

CMU Walls- Lift 1

Install Rebar/Positioner-L1

Grout Lift 1

Masonry Inspections

CMU Walls - Lift 2

Crane Phase 1

Crane Phase 2

Install Rebar & Positioner-L2

Grout Lift 2

CMU Walls - Lift 3

Install Rebar & Positioner-L3

Grout Lift 3

Grout Cap & Embedded Items

20-Dec-22, ROOF

Truss

Roof Deck

Roof Penetrations

Ice / Water Membrane

Roof Insulation

Standing Seam Roof / Fascia

Roof Access / Catwalks

Install Lightning Protection

31-Aug-22, EXTERIOR

Exterior Skin

Sheet Metal Siding

Overhead Doors

Hollow Metal Door / Frame

Window Frames / Glazing

Set MAU Unit

03-Feb-23, INTERIOR ROUGH-IN

Elec RI [Feeder & Branch Cndt]

Domestic Water Rough-In

Domestic Gas Rough-In

Fluid Distribution Rough-In

Fire Suppression Rough-In

Compressed Air

Waste / Vent Rough-In

Mechanical Duct Rough-In

Exhaust Fan Rough-In

Heater Install

Boiler Install

VAV Install

Install Tanks

Set AHU's

Chiller Install

FCU Install

Hydronic Piping Rough-In

Electrical Rough-In

Data Date 01-Apr-22 FY18 - GROUND TRANSPORT EQUIPMENT FACILITY - INITIAL SCHEDULE ORG -22 0413 Run Date 13-Apr-22

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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BINT-1380 Controls Rough-In 5d 5d 21-Dec-22 28-Dec-22 0% -112d

BINT-1540 Perform Water Treatment 5d 5d 21-Dec-22 28-Dec-22 0% -53d

BINT-1400 Fire Alarm Rough-In 10d 10d 06-Jan-23 20-Jan-23 0% -127d

BINT-1430 Roughin Tele/Data 5d 5d 23-Jan-23 27-Jan-23 0% -83d

BINT-1450 Roughin PA System 5d 5d 23-Jan-23 27-Jan-23 0% -95d

BINT-1420 Controls Elec RI 5d 5d 30-Jan-23 03-Feb-23 0% -95d

BINT-1440 Roughin Access Control 5d 5d 30-Jan-23 03-Feb-23 0% -83d

WALLS / CEILINGWALLS / CEILING 93d 93d 07-Oct-22 23-Feb-23 -104d

BWLS-1500 LG Metal Framing Walls 15d 15d 07-Oct-22 28-Oct-22 0% -127d

BWLS-1510 LG Metal Framing Hard Lids 10d 10d 31-Oct-22 14-Nov-22 0% -127d

BWLS-1520 Susp. Ceiling System Rough-In 15d 15d 15-Nov-22 06-Dec-22 0% -127d

BWLS-1540 Ceiling Devices Rough-In 20d 20d 07-Dec-22 05-Jan-23 0% -127d

BWLS-1530 Ceiling Lighting Rough-In 10d 10d 07-Dec-22 20-Dec-22 0% -117d

BWLS-1550 Insulation 5d 5d 06-Jan-23 12-Jan-23 0% -127d

BWLS-1560 Tile Backer at Walls 5d 5d 13-Jan-23 20-Jan-23 0% -127d

AIR-1000 Air Barrier Section A 5d 5d 13-Jan-23 20-Jan-23 0% -123d

AIR-1010 Air Barrier Section B 5d 5d 13-Jan-23 20-Jan-23 0% -123d

BWLS-1570 Drywall Ceiling 8d 8d 23-Jan-23 01-Feb-23 0% -127d

AIR-1020 Air Barrier Testing 1d 1d 23-Jan-23 23-Jan-23 0% -123d

BWLS-1580 Drywall Walls 10d 10d 30-Jan-23 10-Feb-23 0% -127d

BWLS-1590 Float Tile Floors 5d 5d 13-Feb-23 17-Feb-23 0% -104d

BWLS-1600 Floor Waterproofing 3d 3d 21-Feb-23 23-Feb-23 0% -104d

FINISHESFINISHES 127d 127d 24-Oct-22 26-Apr-23 -127d

BFN-1970 Set Door Frames 5d 5d 24-Oct-22 28-Oct-22 0% -67d

BFN-1740 Finish Drywall 3d 3d 13-Feb-23 15-Feb-23 0% -127d

BFN-1780 Prime Coat 3d 3d 16-Feb-23 21-Feb-23 0% -127d

BFN-1790 Casework - Phase 1 10d 10d 22-Feb-23 07-Mar-23 0% -127d

BFN-1710 Set Bathroom Tile Floor 7d 7d 24-Feb-23 06-Mar-23 0% -104d

BFN-1730 Set Bathroom Tile Walls 7d 7d 07-Mar-23 15-Mar-23 0% -104d

BFN-1800 Paint Walls 2d 2d 08-Mar-23 09-Mar-23 0% -122d

BFN-1810 Casework - Phase 2 5d 5d 08-Mar-23 14-Mar-23 0% -127d

BFN-1830 Acoustical Wall Panels 10d 10d 10-Mar-23 23-Mar-23 0% -119d

BFN-1840 Pull / Terminate Elec. - Ph1 12d 12d 10-Mar-23 27-Mar-23 0% -118d

BFN-1940 Install Lighting - Phase 1 10d 10d 10-Mar-23 23-Mar-23 0% -116d

BFN-1820 Paint Ceiling 5d 5d 15-Mar-23 21-Mar-23 0% -127d

BFN-1750 Tile at Drinking Fountain 3d 3d 16-Mar-23 20-Mar-23 0% -104d

BFN-1770 Drinking Fountain 3d 3d 21-Mar-23 23-Mar-23 0% -104d

BFN-1850 Set Plumbing Finish 5d 5d 22-Mar-23 28-Mar-23 0% -127d

BFN-1880 Acoustical Ceiling Panels 8d 8d 24-Mar-23 04-Apr-23 0% -119d

BFN-1890 Pull / Terminate Elec.Ph 2 12d 12d 28-Mar-23 12-Apr-23 0% -118d

BFN-1950 Install Lighting- Phase 2 8d 8d 28-Mar-23 06-Apr-23 0% -118d

BFN-2670 Finish Controls/Comms/Security 5d 5d 28-Mar-23 03-Apr-23 0% -118d

BFN-1860 Install Bathroom Accessories 5d 5d 29-Mar-23 04-Apr-23 0% -119d

BFN-1870 Polish Concrete Floors 7d 7d 29-Mar-23 06-Apr-23 0% -127d

BFN-1960 Install Doors & Hardware 5d 5d 29-Mar-23 04-Apr-23 0% -119d

BFN-1900 Tack Board 3d 3d 07-Apr-23 11-Apr-23 0% -124d

BFN-1920 Building Accessories 5d 5d 07-Apr-23 13-Apr-23 0% -124d

BFN-1910 Install Furniture 3d 3d 07-Apr-23 11-Apr-23 0% -117d

TBD-1000 Resilient Flooring & Carpet 8d 8d 07-Apr-23 18-Apr-23 0% -127d

BFN-2810 Install Furniture,TB & Access. 5d 5d 14-Apr-23 20-Apr-23 0% -124d

TBD-1040 Signs Bldg 5d 5d 19-Apr-23 25-Apr-23 0% -127d

BFN-1930 Initial Clean 1d 1d 26-Apr-23 26-Apr-23 0% -127d

TRAINING WING ON FFP EAST END OF BUILDING-CTRAINING WING ON FFP EAST END OF BUILDING-C 435d 249d 01-Sep-21 A 30-Mar-23 -44d

FOUNDATION / STRUCTURALFOUNDATION / STRUCTURAL 238d 3d 01-Sep-21 A 05-Apr-22 36d

TRSS-500 Building Foot Print Over Exc. 27d 0d 01-Sep-21 A 16-Sep-21 A 100%

TRSS-510 Under Footing Waste & Vent 10d 0d 22-Sep-21 A 13-Jan-22 A 100%

TRSS-530 Under Footing EPS Feeder 5d 0d 11-Oct-21 A 20-Oct-21 A 100%

TRSS-540 Under Footing Com Pathway 5d 0d 12-Oct-21 A 20-Oct-21 A 100%

TRSS-1470 Install Fire Riser C 5d 0d 19-Oct-21 A 22-Oct-21 A 100%

TRSS-260 Reinforcement  Ped./StemWalls 8d 0d 25-Oct-21 A 23-Nov-21 A 100%

TRSS-210 Excavate Footing 3d 0d 27-Oct-21 A 30-Oct-21 A 100%

TRSS-220 Form Work / Templates 3d 0d 28-Oct-21 A 30-Oct-21 A 100%

TRSS-230 Install Reinforcement 5d 0d 10-Nov-21 A 11-Nov-21 A 100%

TRSS-240 Place Concrete Footing 1d 0d 17-Nov-21 A 17-Nov-21 A 100%

TRSS-250 Form Pedestal / Stem Walls 5d 0d 23-Nov-21 A 03-Dec-21 A 100%

TRSS-480 RI Underslab Grnd/Elec 10d 0d 29-Nov-21 A 01-Mar-22 A 100%

TRSS-270 Place Emb . Ped / Stem Walls 5d 0d 14-Dec-21 A 15-Dec-21 A 100%

TRSS-280 Place  Pedestal / Stem Walls 1d 0d 14-Dec-21 A 16-Dec-21 A 100%

TRSS-290 Strip / Clean 1d 0d 14-Dec-21 A 15-Dec-21 A 100%

TRSS-340 6" Water Barrier 4d 0d 14-Dec-21 A 11-Jan-22 A 100%

TRSS-350 15 mil Vapor Barrier 6d 0d 14-Dec-21 A 14-Jan-22 A 100%

TRSS-360 2" Aggregate Fine Grade 8d 0d 19-Jan-22 A 20-Jan-22 A 100%

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021 2022 2023 2024

Controls Rough-In

Perform Water Treatment

Fire Alarm Rough-In

Roughin Tele/Data

Roughin PA System

Controls Elec RI

Roughin Access Control

23-Feb-23, WALLS / CEILING

LG Metal Framing Walls

LG Metal Framing Hard Lids

Susp. Ceiling System Rough-In

Ceiling Devices Rough-In

Ceiling Lighting Rough-In

Insulation

Tile Backer at Walls

Air Barrier Section A

Air Barrier Section B

Drywall Ceiling

Air Barrier Testing

Drywall Walls

Float Tile Floors

Floor Waterproofing

26-Apr-23, FINISHES

Set Door Frames

Finish Drywall

Prime Coat

Casework - Phase 1

Set Bathroom Tile Floor

Set Bathroom Tile Walls

Paint Walls

Casework - Phase 2

Acoustical Wall Panels

Pull / Terminate Elec. - Ph1

Install Lighting - Phase 1

Paint Ceiling

Tile at Drinking Fountain

Drinking Fountain

Set Plumbing Finish

Acoustical Ceiling Panels

Pull / Terminate Elec.Ph 2

Install Lighting- Phase 2

Finish Controls/Comms/Security

Install Bathroom Accessories

Polish Concrete Floors

Install Doors & Hardware

Tack Board

Building Accessories

Install Furniture

Resilient Flooring & Carpet

Install Furniture,TB & Access.

Signs Bldg

Initial Clean

30-Mar-23, TRAINING WING ON FFP EAST END OF BUILDING-C

05-Apr-22, FOUNDATION / STRUCTURAL

Building Foot Print Over Exc.

Under Footing Waste & Vent

Under Footing EPS Feeder

Under Footing Com Pathway

Install Fire Riser C

Reinforcement  Ped./StemWalls

Excavate Footing

Form Work / Templates

Install Reinforcement

Place Concrete Footing

Form Pedestal / Stem Walls

RI Underslab Grnd/Elec

Place Emb . Ped / Stem Walls

Place  Pedestal / Stem Walls

Strip / Clean

6" Water Barrier

15 mil Vapor Barrier

2" Aggregate Fine Grade
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TRSS-370 Install Reinforcement 8d 0d 25-Jan-22 A 26-Jan-22 A 100%

TRSS-380 Set Screeds 3d 0d 26-Jan-22 A 26-Jan-22 A 100%

TRSS-390 Place Concrete Slab-on-Grade 1d 0d 27-Jan-22 A 27-Jan-22 A 100%

TRSS-300 CMU Walls- Lift 1 20d 0d 01-Feb-22 A 27-Feb-22 A 100%

TRSS-400 Install Rebar/Positioner-L1 5d 0d 21-Feb-22 A 27-Feb-22 A 100%

TRSS-410 Grout Lift 1 5d 0d 21-Feb-22 A 28-Feb-22 A 100%

TRSS-420 CMU Walls - Lift 2 20d 0d 17-Mar-22 A 18-Mar-22 A 100%

TRSS-430 Install Rebar & Positioner- L2 5d 0d 18-Mar-22 A 19-Mar-22 A 100%

TRSS-440 Grout Lift 2 5d 0d 23-Mar-22 A 23-Mar-22 A 100%

TRSS-450 CMU Walls - Lift 3 20d 0d 24-Mar-22 A 31-Mar-22 A 100%

TRSS-460 Install Rebar & Positioner - L3 5d 3d 25-Mar-22 A 05-Apr-22 50% 36d

TRSS-470 Grout Lift 3 5d 3d 25-Mar-22 A 05-Apr-22 50% 36d

TRSS-330 Grout Cap & Embedded Items 2d 2d 04-Apr-22 05-Apr-22 0% 36d

ROOFROOF 69d 69d 11-Aug-22 01-Dec-22 30d

TRRF-2200 Truss 8d 8d 11-Aug-22 23-Aug-22 0% -45d

TRRF-2210 Roof Deck 8d 8d 18-Aug-22 31-Aug-22 0% -45d

TRRF-2220 Roof Penetrations 2d 2d 01-Sep-22 06-Sep-22 0% -14d

TRRF-2230 Install Window Doors / Frames 1d 1d 07-Sep-22 07-Sep-22 0% -14d

TRRF-2240 Ice / Water Membrane 5d 5d 08-Sep-22 14-Sep-22 0% -14d

TRRF-2250 Roof Insulation 8d 8d 15-Sep-22 26-Sep-22 0% -14d

TRRF-2260 Standing Seam Roof / Facia 15d 15d 27-Sep-22 19-Oct-22 0% -14d

TRRF-2270 Roof Access / Catwalks 15d 15d 20-Oct-22 14-Nov-22 0% -14d

TRRF-2280 Install Lightning Protection 10d 10d 15-Nov-22 01-Dec-22 0% 30d

INTERIOR ROUGH-ININTERIOR ROUGH-IN 180d 145d 01-Dec-21 A 27-Oct-22 -12d

TRINT-2350 Electrical RI [Feeder & Branch Cndt] 10d 5d 01-Dec-21 A 07-Apr-22 50% 82d

TRINT-2360 Fire Alarm Rough-In 10d 10d 01-Apr-22 14-Apr-22 0% 82d

TRINT-2370 Controls Rough-In 5d 5d 15-Apr-22 21-Apr-22 0% 82d

TRINT-2380 Roughin Tele/Data 5d 5d 15-Apr-22 21-Apr-22 0% 82d

TRINT-2390 Roughin Access Control 5d 5d 15-Apr-22 21-Apr-22 0% 82d

TRINT-2400 Roughin PA System 5d 5d 15-Apr-22 21-Apr-22 0% 82d

TRINT-2300 Waste and Vent Rough-In 8d 8d 26-Aug-22 07-Sep-22 0% -50d

TRINT-2310 Mechanical Rough-In 8d 8d 08-Sep-22 19-Sep-22 0% -50d

TRINT-2320 Domestic Water Rough-In 10d 10d 08-Sep-22 21-Sep-22 0% -50d

TRINT-2340 Fire Suppression Rough-In 30d 30d 15-Sep-22 27-Oct-22 0% -50d

TRINT-2410 Exhaust Fan Rough-In 5d 5d 20-Sep-22 26-Sep-22 0% 10d

TRINT-2420 VAV Install 5d 5d 20-Sep-22 26-Sep-22 0% 10d

TRINT-2430 FCU Install 5d 5d 20-Sep-22 26-Sep-22 0% 10d

TRINT-2440 Heater Install 5d 5d 20-Sep-22 26-Sep-22 0% 10d

TRINT-2450 Set AHU's 5d 5d 20-Sep-22 26-Sep-22 0% 10d

TRINT-2330 Hydronic Piping Rough-In 15d 15d 22-Sep-22 13-Oct-22 0% -7d

TRINT-2460 Perform Water Treatment 5d 5d 14-Oct-22 20-Oct-22 0% -7d

WALLS / CEILINGWALLS / CEILING 70d 70d 31-Oct-22 10-Feb-23 -108d

TRWLS-2400 Light Gauge Metal Framing 10d 10d 31-Oct-22 14-Nov-22 0% -111d

TRWLS-2410 LG Metal Framing Hard Lids 10d 10d 15-Nov-22 29-Nov-22 0% -111d

TRWLS-2420 Suspended Ceilng Sys. Rough-In 10d 10d 30-Nov-22 13-Dec-22 0% -111d

TRWLS-2430 Ceiling Devices Rough-In 10d 10d 14-Dec-22 28-Dec-22 0% -111d

TRWLS-2440 Ceiling Lighting Rough-In 10d 10d 29-Dec-22 12-Jan-23 0% -111d

TRWLS-2450 Insulation 5d 5d 13-Jan-23 20-Jan-23 0% -111d

TRWLS-2460 Tile Backer at Walls 5d 5d 23-Jan-23 27-Jan-23 0% -111d

TRWLS-1030 Air Barrier Section C 5d 5d 23-Jan-23 27-Jan-23 0% -111d

TRWLS-2470 Drywall at Ceiling and Walls 7d 7d 30-Jan-23 07-Feb-23 0% -111d

TRWLS-2480 Float Tile Floors 3d 3d 08-Feb-23 10-Feb-23 0% -108d

FINISHESFINISHES 98d 98d 07-Nov-22 30-Mar-23 -108d

TRFN-2650 Set Door Frames 5d 5d 07-Nov-22 14-Nov-22 0% -56d

TRFN-2530 Dry Wall Finish 8d 8d 06-Feb-23 15-Feb-23 0% -111d

TRFN-2500 Set Bathroom Tile Floor & Wall 7d 7d 13-Feb-23 22-Feb-23 0% -108d

TRFN-2540 Paint Walls and Ceiling 8d 8d 16-Feb-23 28-Feb-23 0% -111d

TRFN-2510 Wall Tile and Drinkng Fountain 3d 3d 23-Feb-23 27-Feb-23 0% -108d

TRFN-2520 Drinking Fountain 3d 3d 28-Feb-23 02-Mar-23 0% -108d

TRFN-2550 Set Plumbing Finish 5d 5d 01-Mar-23 07-Mar-23 0% -111d

TRFN-2560 Install Bathroom Accessories 5d 5d 08-Mar-23 14-Mar-23 0% -107d

TRFN-2580 Acoustical Wall Panels 10d 10d 08-Mar-23 21-Mar-23 0% -107d

TRFN-2610 Acoustical Ceiling Panels 8d 8d 08-Mar-23 17-Mar-23 0% -107d

TRFN-2570 Polish Concrete Floors 7d 7d 08-Mar-23 16-Mar-23 0% -111d

TRFN-2600 Pull and Terminate Electrical 14d 14d 10-Mar-23 29-Mar-23 0% -111d

TRFN-2630 Install Lighting 5d 5d 10-Mar-23 16-Mar-23 0% -111d

TRFN-2590 Install Furniture,TB & Access. 5d 5d 17-Mar-23 23-Mar-23 0% -104d

TRFN-2640 Install Doors & Hardware 5d 5d 17-Mar-23 23-Mar-23 0% -111d

TRFN-2660 Finish Controls/Comms/Security 5d 5d 17-Mar-23 23-Mar-23 0% -111d

TRFN-1020 Resilient Flooring & CarpetC 5d 5d 17-Mar-23 23-Mar-23 0% -104d

TRFN-2620 Initial Clean 1d 1d 30-Mar-23 30-Mar-23 0% -108d

TESTING & COMMISSIONINGTESTING & COMMISSIONING 13d 13d 05-Apr-23 21-Apr-23 -49d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021 2022 2023 2024

Install Reinforcement

Set Screeds

Place Concrete Slab-on-Grade

CMU Walls- Lift 1

Install Rebar/Positioner-L1

Grout Lift 1

CMU Walls - Lift 2

Install Rebar & Positioner- L2

Grout Lift 2

CMU Walls - Lift 3

Install Rebar & Positioner - L3

Grout Lift 3

Grout Cap & Embedded Items

01-Dec-22, ROOF

Truss

Roof Deck

Roof Penetrations

Install Window Doors / Frames

Ice / Water Membrane

Roof Insulation

Standing Seam Roof / Facia

Roof Access / Catwalks

Install Lightning Protection

27-Oct-22, INTERIOR ROUGH-IN

Electrical RI [Feeder & Branch Cndt]

Fire Alarm Rough-In

Controls Rough-In

Roughin Tele/Data

Roughin Access Control

Roughin PA System

Waste and Vent Rough-In

Mechanical Rough-In

Domestic Water Rough-In

Fire Suppression Rough-In

Exhaust Fan Rough-In

VAV Install

FCU Install

Heater Install

Set AHU's

Hydronic Piping Rough-In

Perform Water Treatment

10-Feb-23, WALLS / CEILING

Light Gauge Metal Framing

LG Metal Framing Hard Lids

Suspended Ceilng Sys. Rough-In

Ceiling Devices Rough-In

Ceiling Lighting Rough-In

Insulation

Tile Backer at Walls

Air Barrier Section C

Drywall at Ceiling and Walls

Float Tile Floors

30-Mar-23, FINISHES

Set Door Frames

Dry Wall Finish

Set Bathroom Tile Floor & Wall

Paint Walls and Ceiling

Wall Tile and Drinkng Fountain

Drinking Fountain

Set Plumbing Finish

Install Bathroom Accessories

Acoustical Wall Panels

Acoustical Ceiling Panels

Polish Concrete Floors

Pull and Terminate Electrical

Install Lighting

Install Furniture,TB & Access.

Install Doors & Hardware

Finish Controls/Comms/Security

Resilient Flooring & CarpetC

Initial Clean

21-Apr-23, TESTING & COMMISSIONING
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CX-200 Conduct TAB 8d 8d 05-Apr-23 14-Apr-23 0% -119d

CX-300 Conduct Controls Testing 5d 5d 05-Apr-23 11-Apr-23 0% -47d

CX-310 Perform FA Testing 5d 5d 05-Apr-23 11-Apr-23 0% -47d

CX-320 Perform Elec Testing 5d 5d 05-Apr-23 11-Apr-23 0% -47d

CX-330 Perform Fire Sup Testing 5d 5d 05-Apr-23 11-Apr-23 0% -47d

CX-340 Perform Air & Water Balance 5d 5d 05-Apr-23 11-Apr-23 0% -47d

CX-260 Submit TAB Report 1d 1d 14-Apr-23 14-Apr-23 0% -49d

CX-270 Conduct Commissioning 6d 6d 14-Apr-23 21-Apr-23 0% -49d

CX-280 Submit Commissioning Report 1d 1d 21-Apr-23 21-Apr-23 0% -49d

CX-290 Approve CX Report 1d 1d 21-Apr-23 21-Apr-23 0% -49d

POST CONSTRUCTIONPOST CONSTRUCTION 56d 56d 08-Mar-23 24-May-23 -72d

Closeout SubmittalsCloseout Submittals 19d 19d 08-Mar-23 03-Apr-23 -35d

CLS-1000 Submit Record Drawings 5d 5d 08-Mar-23 14-Mar-23 0% -35d

CLS-1010 Submit O&M's 5d 5d 08-Mar-23 14-Mar-23 0% -35d

CLS-1020 Review & Approve Rec Drwgs 14d 14d 15-Mar-23 03-Apr-23 0% -35d

CLS-1030 Review & Approve O&M's 14d 14d 15-Mar-23 03-Apr-23 0% -35d

Closeout ActivitiesCloseout Activities 20d 20d 27-Apr-23 24-May-23 -127d

CLS-2720 Conduct Contractor's Pre-Final 1d 1d 27-Apr-23 27-Apr-23 0% -127d

CLS-2730 Pre-Final Punch Corrected Cont 5d 5d 28-Apr-23 04-May-23 0% -127d

CLS-2740 Conduct Govt Pre-Final 1d 1d 05-May-23 05-May-23 0% -127d

CLS-2750 Pre-Final Punch Govt Corrected 5d 5d 08-May-23 12-May-23 0% -127d

CLS-2760 Conduct Final Inspection 1d 1d 15-May-23 15-May-23 0% -127d

CLS-2770 Conduct Final Punch Corrected 5d 5d 16-May-23 22-May-23 0% -127d

CLS-2780 Conduct Final Cleaning 2d 2d 23-May-23 24-May-23 0% -127d

OWNER MOVE-INOWNER MOVE-IN 30d 30d 25-May-23 23-Jun-23 -184d

MV-1000 Owner Move-In Period 30d 30d 25-May-23 23-Jun-23 0% -184d

DEMOLITIONDEMOLITION 32d 32d 26-Jun-23 09-Aug-23 -125d

DEMO-1060 Abatement Bldg 68056/68057/68058 12d 12d 26-Jun-23 12-Jul-23 0% -126d

DEMO-1000 Demo Bldg 68056 10d 10d 30-Jun-23 17-Jul-23 0% -108d

DEMO-1010 Demo Bldg 68057 10d 10d 07-Jul-23 24-Jul-23 0% -112d

DEMO-1020 Demo Bldg 68058 10d 10d 13-Jul-23 31-Jul-23 0% -106d

DEMO-1030 Disconnect & Remove Utl Lats 8d 8d 13-Jul-23 26-Jul-23 0% -106d

DEMO-1040 Removal of Asphalt & Conc Pv 8d 8d 25-Jul-23 07-Aug-23 0% -112d

DEMO-1050 Demo of Fencing 8d 8d 25-Jul-23 07-Aug-23 0% -112d

CLS-2790 Demobilize 2d 2d 08-Aug-23 09-Aug-23 0% -112d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021 2022 2023 2024

Conduct TAB

Conduct Controls Testing

Perform FA Testing

Perform Elec Testing

Perform Fire Sup Testing

Perform Air & Water Balance

Submit TAB Report

Conduct Commissioning

Submit Commissioning Report

Approve CX Report

24-May-23, POST CONSTRUCTION

03-Apr-23, Closeout Submittals

Submit Record Drawings

Submit O&M's

Review & Approve Rec Drwgs

Review & Approve O&M's

24-May-23, Closeout Activities

Conduct Contractor's Pre-Final

Pre-Final Punch Corrected Cont

Conduct Govt Pre-Final

Pre-Final Punch Govt Corrected

Conduct Final Inspection

Conduct Final Punch Corrected

Conduct Final Cleaning

23-Jun-23, OWNER MOVE-IN

Owner Move-In Period

09-Aug-23, DEMOLITION

Abatement Bldg 68056/68057/68058

Demo Bldg 68056

Demo Bldg 68057

Demo Bldg 68058

Disconnect & Remove Utl Lats

Removal of Asphalt & Conc Pv

Demo of Fencing

Demobilize
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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