TULARE CAMPUS CTE

* @ Milestone

I Critical Work

ALL

Run Date: 05-Feb-24 / 16:59

COLLEGE OF THE SEQUOIAS
COLLEGE oF THe SEQUOIAS
# Activity ID Activity Name Original Duration Start Finish Total Float| 2023 2024
Qi Q2 Q3 Q4 Qi Q2 Q3 Q4
! TULARE CAMPUS CTE - COS - JAN 2024 390 27-Feb-23 A 10-Sep-24 0
2 ADMIN 390 27-Feb-23 A -25
100.SUM NOTICE TO PROCEED 0 21-Feb23A | CE TO PROCEED
‘ 101.5UM DURATION OF THE PROJECT 526 27-Feb-23 A 10-Sep-24 -36
‘ 102.SUM END OF PROJECT (8/5/24) 0 10-Sep-24* 25 END OF PROJECT (8/5/24)-%
CONSTRUCTION
RN
W MOBILIZATION . 15 27-Feb23A  28-Mar23A | MOBILIZATION
‘ 503 MOB TEMP CONSTRUCTION WATER BY OWNER 4 20-Mar-23 A 23-Mar-23 A ION WATER BY
‘ 504.MOB OBTAIN IMPORTED SOIL ANALYSIS TO THE LAB FOR APPROVAL 5 20-Mar-23 A 24-Mar-23 A HE LAB FOR APPROVA
‘ 501.MOB TEMP SIGNS, FEC'S, FIRST AID, SUPPLY 2 20-Mar-23 A 10-Apr-23 A C'S, FIRSTAID, SYPPL
‘ 505MOB INSTALL TEMP CHAIN LINK FENCE AND GATES 1 22-Mar-23 A 22-Mar-23 A LINK FENCE AND GATE
‘ 506.MOB OFFICE TRAILER DELIVERY AND SET-UP 1 22-Mar-23 A 22-Mar-23 A R DELIVERY AND $ET-U
‘ 507.MOB SWPPP / BMP's / EROSION CONTROL 1 23-Mar-23 A 23-Mar-23 A P's/ EROSION CONTRO
‘ 508.MOB TELE/COMM EQUIPMENT AND CONNECTION 1 23-Mar-23 A 23-Mar-23 A ENT AND CONNECTION™ |
‘ 502.MOB TEMP POWER 3 03-Apr-23 A 10-Apr-23 A TEMP POWHR==
R
W SURVEY - IDENTIFY CONSTRUCTION LIMITS gmmi TRUCTION LIMITZE
511.DEM VERIFY ALL UTILITIES / LOTO 1 03-Mar-23 A 03-Mar-23 A L UTILITIES/ LOT!
512.DEM VALVE IDENTIFICATION 1 06-Mar-23 A 06-Mar-23 A E IDENTIFICATION
514 DEM VERIFY / PREPARE VALVE KEYS READY FOR USE 1 09-Mar-23 A 09-Mar-23 A YS READY FOR US
515.DEM VALVE FENCING 1 10-Mar-23 A 10-Mar-23 A VALVE FENCIN
516.DEM SURVEY / RECORD ALL VALVE LOCATION / POTHOLE 1 13-Mar-23 A 13-Mar-23 A L OCATION / POTHOI i
513.DEM OBTAIN GPRS MAPPING PRIOR TO ISSUANCE OF U/G CONTRACTORS 3 03-Apr-23 A 05-Apr-23 A NCE OF U/G CONTRACTORS
N
518.DEM STAKE OUT EXISTING UG UTILITIES *WW OUT EXISTING UG UTILITIES
519.DEM SAFE-OFF & UTILITY CAP 5 03-Apr-23 A 06-Apr-23 A SAFE-OFF & UTILITY CﬂFJ;
525.DEM SITE DEMOLITION-CURBS ETC 5 03-Apr-23 A 06-Apr-23 A TE DEMOLITION-CURBS E[G=8
522.DEM REMOVE GRASS 1 03-Apr-23 A 06-Apr-23 A REMOVE GRA§S~8
523.DEM REMOVE EXISTING UTILITIES AND IRRIGATION 1 03-Apr-23 A 06-Apr-23 A G UTILITIES AND IRRIGATION=8
521.DEM PROTECT IN PLACE (SHEET C201) 1 03-Apr-23 A 06-Apr-23 A [ECT IN PLACE (SHEET C20/1 p=8
527 DEM SAWCUT 2 03-Apr-23 A 06-Apr-23 A SAWCHTG
529.DEM SALVAGE METAL STORAGE BUILDINGS 2 03-Apr-23 A 06-Apr-23 A ETAL STORAGE BUILDINGST
524 DEM PROTECT IN PLACE (SHEET C202) 1 03-Apr-23 A 06-Apr-23 A [ECT IN PLACE (SHEET C20py=0
526.DEM TREE REMOVAL (SHEET C201) 1 03-Apr-23 A 06-Apr-23 A REE REMOVAL (SHEET C20/1}~d
528.DEM TREE REMOVAL (SHEET C202) 1 03-Apr-23 A 06-Apr-23 A REE REMOVAL (SHEET C20py~8
531.DEM SALVAGE (SHEET C201) 2 03-Apr-23 A 06-Apr-23 A SALVAGE (SHEET C20/1y=8
530.DEM SALVAGE (SHEET C202) 3 03-Apr-23 A 06-Apr-23 A SALVAGE (SHEET C20py-a
533.DEM REMOVE AC AND REMOVE CONCRETE (C201) 3 03-Apr-23 A 06-Apr-23 A REMOVE CONCRETE (C20(1}=8
532.DEM REMOVE AC AND REMOVE CONCRETE (C202) 3 03-Apr-23 A 06-Apr-23 A REMOVE CONCRETE (C20p)~8
535.DEM CLEAR AND GRUB (C201) 2 03-Apr-23 A 06-Apr-23 A CLEARAND GRUB (C20fy=8___
534 DEM CLEAR AND GRUB (C202) 4 03-Apr-23 A 06-Apr-23 A CLEAR AND GRUB (C20p)=8
536.DEM DEMO EXISTING UTILITIES 7 03-Apr-23 A 06-Apr-23 A DEMOEXISTING UTILITIES=®__ |
I Comp!e.ted Work JAN 2024 CPM 1 of 41
B Remaining Work Data Date: 31-Jan-24




| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS AVIG
Activi:j Ilfl!:mLeEEE cresyes Original Duration Start Finish Total Float 2023 | 2024
| Qi [ Q2 Q3 Q4 [ Qt Q2
520.DEM SITE ROUGH GRADE 4 03-Apr-23 A 30-May-23 A SITE ROUGH GRARE™T |
BUILDING F 282 12-May-23 A 26-Jun-24 17
GRADING 8 12-May-23 A 26-May-23 A
1449.FGR ROUGH GRADE - F 2 12-May-23 A 17-May-23 A ROUGH GRADE - F=131
1450.FGR OVER EXCAVATE / COMPACT / FINE GRADE 5 15-May-23 A 24-May-23 A VER EXCAVATE / COMPA(T / FINE GRADET==
1451.FGR CERTIFY PAD - F 1 18-May-23 A 26-May-23 A CERTIFY PAD - Fl;l
UG UTILITIES 12 30-May-23 A 18-Jul-23 A
1465.FUIG TRENCH DRAIN - F 5 30-May-23 A 17-Jul-23 A TRENCH DRAIN -|F* .
1464.FUIG U/G MEPF -F 7 30-May-23 A 18-Jul-23 A U/G MERFF -[Fr=1 !
FOUNDATIONS 55 26-May-23 A 28-Jul-23 A
1453.FFND SURVEY GRIDS/ SET BENCHMARK FOR FINISH FLOOR - F 5 26-May-23 A 30-Jun-23 A RIDS / SET BENCHMARK FQR FINISH FLOOR{- Ft !
1454.FFND EXCAVATE FOUNDATIONS - F 10 05-Jun-23 A 28-Jun-23 A EXCAWATE FOUNDATIQNS { Fi# )
1456.FFND FORM FOUNDATIONS / COLUMN PADS - F 7 19-Jun23 A 19-Jul-23 A FORM FOUNDIATIONS / COLUMN PADS$ - Fr~{=H
1458.FFND MEPF SLEEVES / STUBS IN FOUNDATIONS - F 5 26-Jun-23 A 30-Jun23 A MEPF SLEEVER/ STUBS IN FOUNDATTIONS | Fig
1455.FFND TESTBOTTOM OF FOOTING - F 1 30-Jun-23 A 30-Jun23 A TESTBOTTOM QF FOQTING - FH
1459.FFND SET ANCHOR BOLT TEMPLATES - F 5 03-Jul-23 A 17-Jul-23 A SET ANCHOR BOLT| TEMPLATES - Fr-t==]
1457.FFND REINFORCEMENT / EMBEDS FOR STEEL FOUNDATIONS / COLUMN PADS - F 5 03-Jul-23 A 19-Jul-23 A T/EMBEDS FOR STEEL FQUNDATIONS / CQLUNIN PADS - F~E&==
1460.FFND ANCHOR BOLT PRE-POUR CHECK - F 5 25-Jul-23 A 25-Jul-23 A ANCHOR BOL[T PRE{fOUR CHECK - Fi=1
1461.FFND POUR FOUNDATIONS / COLUMN PADS - F 3 26-Jul-23 A 26-Jul-23 A J’EUR FOUNDATIONS L(]ILUMN PADS - F
1462.FFND STRIP, CLEAN, CAP REBAR PREPARE FOR MEPF UNDERGROUND ROUGH IN - F 3 26-Jul-23 A 28-Jul-23 A N, CAP REBAR PREPARE DR MEPF UNDERGROUND ROUGH IN -
S0G 21 31-Jul-23 A 06-Sep-23A
1468.FSOG FORM SOG- F 5 31-Jul-23 A 10-Aug-23 A FORM SOG - Fi
1467.FSOG CONFIRM MEPF IS APPROVED AND READY TO COVER - F 1 09-Aug-23A 31-Aug-23A CONFIRM MEPF IS APPROVED AND|READY TO COVER - =]
1469.FSOG 4" CAPILLARY FILL - F 3 11-Aug-23 A 11-Aug-23 A 4" CAPILLARY FILL -
1470.FSOG VAPOR BARRIER OVER 4" CAPILLARY FILL - F 3 11-Aug-23 A 17-Aug-23 A VAPOR BARRIER OVER 4" CAPILLARY FILL -
1471.FSOG REINFORCE SOG - F 3 16-Aug-23 A 24-Aug-23 A REINFORCE SOG - F~1=3
1472.FSOG POUR / FINISH / CURE SOG - F 3 24-Aug-23 A 05-Sep-23 A POUR/ FINISH / CURE SOG - FE
1473.FSOG STRIP SOG - F 3 25-Aug-23 A 06-Sep-23 A STRIP SOG - -
STRUCTURE 42 25-Sep-23 A 22-Nov-23 A
1475.FSTR ERECT STRUCTURAL STEEL - F 10 25-Sep-23 A 13-Nov-23 A ERECT STRUCTURAL STEEL - F ===
1477.FSTR PLUMB / LINE / WELD STRUCTURAL STEEL - F 10 27-Sep-23A 01-Nov-23 A RLUMBI/LINE / WELD STRUCTURAL STEEL - F~{ ]
1476.FSTR DECKING / WELDING - F 10 16-Oct-23 A 15-Nov-23 A DECKING / ELDING_-FI'Lf =
1478.FSTR MEPF LAYOUT / SLEEVES - F 3 13-Nov-23 A 22-Nov-23 A MEPF LAYOUT / SLHEVES -|F~=
ROOF 84 31-Oct-23 A 02-Apr-24 9
1480.FRF FRAMING - ROOF - F 15 31-0ct-23 A 14-Nov-23 A FRAMING - ROQF - Fr-i=
1483.FRF ROOF SKYLIGHT OPENINGS - F 5 08-Nov-23 A 08-Nov-23 A ROOF SKYLIGHT OPENINGS | At
1482.FRF ROOF PENETRATIONS MEPF - F 3 06-Dec-23 A 26-Jan-24 A RQOF PENETRRTIONS| NEPF { == =
1489.FRF HVAC EQUIPMENT (CU / RTU) - ROOF - F 3 18-Dec-23 A 08-Feb-24 9 HVAC EQUIPMENT (CU/ RTU) - ROOF - F, HVAC BQUIPMENT {CU /RTU)[-{RAOF - Fr=
1490.FRF ROUGH DUCT WORK - ROOF - F 7 18-Dec-23 A 09-Feb-24 9 ROUGH DUCT WORK - ROOF - B, ROUGH DUCT WORK RJOF - Fi™
1485.FRF ROOF DRAINS ASSEMBLIES - F 3 22-Jan-24 A 29-Jan-24 A ROPF DRAINS ASSEMBLIES - F =5
1487.FRF SETROOF CURBS - F 5 23-Jan24 A 31-Jan-24 A SEJ ROOF CURBS - F~H5
1488.FRF SET PACKAGE UNITS - ROOF - F 3 01-Feb-24 05-Feb-24 5 YETPACKAGE UNITS - ROOF -
1491.FRF CONTROLS - ROOF - F 5 12-Feb-24 16-Feb-24 9 CONTROLS -ROO|
1 Completed Work JAN 2024 CPM 2 of 41
M Remaining Work Data Date: 31-Jan-24
= CrtealWork ALL Run Date: 05-Feb-24 / 16:59




| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
Qt [ Q2 Q3 Q4 Q2 Q3
1492.FRF SETFINISH - ROOF - F 5 20-Feb-24 26-Feb-24 9 ETFINISH - R
1493.FRF ROOF WALK PADS - F 2 27-Feb-24 28-Feb-24 9 ROOF WALK
1494.FRF SINGLE PLY SUB SURFACE ASSEMBLY 6" RIGID INSUL. - COVERBOARD - F 5 29-Feb-24 06-Mar-24 9 SINGLE PLY SUB|SURFACE ASSENBLY ' R|G|D INSUL. - COVER
1495.FRF FELT AND FLASHINGS - ROOF - F 4 07-Mar-24 12-Mar-24 9 FELT AND FLASHING
1496.FRF BUILDOUT PVC ROOFING - ROOF - F 15 13-Mar-24 02-Apr-24 -9 HU[LDQUT|PVC ROOFINE - ROOF - F—mmmmmm |
EXTERIOR 151 11-Oct-23 A 07-Jun-24 30
NORTH 140 18-Oct-23 A 22-May-24 #“
1499.FEXTN EXPOSED CONCRETE CURB - F EXTN 3 18-Oct-23 A 24-0ct-23 A EXPOSED CONCRETE CURB - F EXT N~&3
1501.FEXTN CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - F EXTN 5 18-Oct-23 A 26-Oct-23 A CAST|CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - F EXTN=&H | |
1500.FEXTN HIGH CONCRETE COLUMN BASE / ENCASEMENT - F EXT N 5 27-Oct-23 A 02-Nov-23 A HIGH CONGRETE COLUMN BASE / ENCASEMENT - F EXT N
1504.FEXTN MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - F EXTN 10 30-Oct-23 A 14-Feb-24 41 MING/METAL SIDING - F BXT N, MECHANICAL SCREEN STEEL / FRAMING / METAL $IDING - F EXT N
1506.FEXTN STRUCTURAL STEEL BRACES WALL MOUNT - F EXT N 5 01-Nov-23 A 01-Nov-23 A S FF]ICTURAL STEEL BRACES WALL MOUNT - F BXTN
1512.FEXTN STRUCTURAL STEEL BRACES - FEXT N 5 01-Nov-23 A 01-Nov-23 A STRUCTURAL STEEL BRACES - FEXTN
1503.FEXTN EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - F EXT N 5 13-Nov-23 A 07-Feb-24 46 |/ BACKING /HEAD-OUTS - | EXT N, EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS i F EXT N~
1508.FEXTN SHEET METAL SHELF FLASHING - F EXT N 5 16-Jan-24 A 07-Feb-24 41 SHEET METAL SHELF FLASHING - F EXT N/SHEET METAL SHELF [HLABHING - F|[EXT N-&=]
1509.FEXTN WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 08-Feb-24 14-Feb-24 41 WEATHER RESISTIVE BARRIER OVER[2" RIGID INJULATION ONVER DENBGLUASS - F EX
1513.FEXTN STEEL CANOPY PAINT - F EXT N 3 15-Feb-24 20-Feb-24 41 STEEL GANOPY PAINT - F EBJ N
1505.FEXTN PARAPIT CAP FRAMING - F EXT N 4 15-Feb-24 21-Feb-24 41 PARAPIT CAP| FRAMING - F E
1514.FEXTN SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - F EXT N 15 21-Feb-24 12-Mar-24 41 SMOOTH FINISH PLASTER LOLANDADE PILASTER DR WALL - HHXT N
1507.FEXTN HVAC PLATFORMS / ROOF BLOCKING - F EXTN 8 22-Feb-24 04-Mar-24 4 HVAE PLATFORMS)/ ROOF BLOCKING -  EXTN
1510.FEXTN STOREFRONT NAILERS - F EXTN 2 05-Mar-24 06-Mar-24 41 §TPREFRONT NAILERSE F EXTN
1511.FEXTN PLYWOOD CEILING LID - F EXT N 4 07-Mar-24 12-Mar-24 41 PLYWOOP CEILING U} - F EXT N
1515.FEXTN ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - FEXT N 10 13-Mar-24 26-Mar-24 41 ALUMINUM CURTAIN|WALL WINBQW / ENTRANCE DOPRS - FEXT N
1516.FEXTN COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 27-Mar-24 09-Apr-24 41 COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METRL CAP - F EXTN
1517.FEXTN TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - F EXT N 5 10-Apr-24 16-Apr-24 41 TRANSLUCENT GLAZING PANELISQREEN|WALL W/ SHEETIMETAL CAP - F EXT N
1518.FEXTN FACTORY FORMED STRAIGHT METAL WALL PANEL - FEXT N 3 17-Apr-24 19-Apr-24 41 FACITQRY| FORMED STRAIGHT MET\ WALL PANEL - F Ei(T N
1519.FEXTN FACTORY FABRICATED MITERED METAL PANEL CORNERS - F EXT N 4 22-Apr-24 25-Apr-24 41 FACTIORY FABRICATEDP MITERED METAL PANEL CORNERS - F EXT NE
1520.FEXTN METAL CAP FLASHING - FEXT N 5 26-Apr-24 02-May-24 41 MEJAL CAP FLASHING - F EXT
1521.FEXTN FACTORY FORMED METAL WALL PANELS - F EXT N 10 03-May-24 16-May-24 41 AACTIORY FORMED WETAL WALL PANE EXTN
1522.FEXTN HIGH DRINKING FOUNTAIN - F EXTN 4 17-May-24 22-May-24 41 *Ij H DRINKING FOUI\ETAIN SFEXTN-= ]
EAST 131 18-Oct-23 A 07-Jun-24 30 :
1526.FEXTN CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - F EXTE 5 18-Oct-23 A 26-Oct-23 A CAST|CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - F EXT g~}
1524.FEXTN EXPOSED CONCRETE CURB - F EXT E 3 27-0ct-23 A 02-Nov-23 A EXPOSED CONCRETE [CURB - F EXIT EiH
1525.FEXTN HIGH CONCRETE COLUMN BASE / ENCASEMENT - F EXT E 5 30-Oct-23 A 02-Nov-23 A HIGH GONCRETE COLUMN BASE / ENCASEMENT - F EXT Eif
1527.FEXTN CAST IN PLACE CONCRETE BENCH - F EXT E 5 30-Oct-23 A 02-Nov-23 A CAST IN PLACE CONCRETE BENCH - F EXT B
1529.FEXTN MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - F EXTE 10 30-Oct-23 A 14-Feb-24 30 [MING/METAL SIDING - F BXT E, MECHANICAL SCREEN STEEL / FRAMING/ METAL SIDING - F EKT ETH
1533.FEXTN STRUCTURAL STEEL BRACES - FEXT E 5 01-Nov-23 A 01-Nov-23 A STRUCTURAL STEEL HRACES - FEXTE
1528.FEXTN EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - F EXT E 5 18-Dec-23 A 07-Feb-24 35 |DFRAMING/BACKING / HEAD-OUTS - F EXT E, EXTERIOR METAL STUD FRAMING /[BACKING / HEADIOUT$ |- F[EXT E[1
1530.FEXTN STRUCTURAL STEEL BRACES WALL MOUNT - F EXT E 5 15-Feb-24 22-Feb-24 30 $TRUCTURAL STREL BRACESY WALL MOUNT - F E
1531.FEXTN SHEET METAL SHELF FLASHING - FEXT E 5 23-Feb-24 29-Feb-24 30 SHEET METAL BHE|F FLASHING - f EXT
1532.FEXTN WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 01-Mar-24 07-Mar-24 30 WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATIQN|OVER DENSGLASY {F EXT
1534.FEXTN STEEL CANOPY PAINT - F EXT E 3 08-Mar-24 12-Mar-24 30 TEEL GANOPY PAIN - F EXT
1535.FEXTN SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - F EXT E 15 13-Mar-24 02-Apr-24 30 SMOOTH FINISH PLASTER COLDN )AIDE PILASTER OR /ILL -FEXTE
1 Completed Work JAN 2024 CPM 3 of 41
oy g otk Data Date: 31-Jan-24
.y oteaor ALL Run Date: 05-Feb-24 /16:59




| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NG
COLLEGE oF THE SEQUOIAS
Activity Name Original Duration Start Finish Total Float 2023 | 2024
| Qi [ Q2 [ Q3 Q4 Qt [ Q2 Q3

1536.FEXTN ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - F EXT E 10 03-Apr-24 16-Apr-24 30 ALUMINUNT CURTAIN VAT LTWINDOW / ENTRANCE DOORS - F EXT Ef

1537.FEXTN COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 17-Apr-24 30-Apr-24 30 COLORED TRANSLUCENT GLAZING PANHLS BGREEN WALL W/ SHEET METAL CAP - F E§<T

1538.FEXTN TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - F EXTE 5 01-May-24 07-May-24 30 TRANSLUCENT GLAZING|PANEL SCREEN WALL VY/[SHEET METAL CAP} F EXT

1539.FEXTN FACTORY FORMED STRAIGHT METAL WALL PANEL - FEXT E 3 08-May-24 10-May-24 30 AAGTQRY FORMED STRAIGIHT METAL WALL PAN L -FE

1540.FEXTN FACTORY FABRICATED MITERED METAL PANEL CORNERS - F EXT E 4 13-May-24 16-May-24 30 FACTORM FABRICATED MITERED ETAL PANEL CORN S-F

1541.FEXTN METAL CAP FLASHING - FEXT E 5 17-May-24 23-May-24 30 METAL CAP FLASI;-HNG -

1542.FEXTN FACTORY FORMED METAL WALL PANELS - F EXT E 10 24-May-24 07-Jun-24 30 FACTORY FQRIMED METAL WALL 2;ANELS ,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SOUTH 136 16-Oct-23 A 16-May-24 45 i

1546.FEXTS CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - F EXT S 5 16-Oct-23 A 23-Oct-23 A CAST|CONCRETE COLUMN|BASE AT FREE STANDING COLUMNS - F EXT - | |

1544.FEXTS EXPOSED CONCRETE CURB- F EXT S 3 18-Oct-23 A 24-Oct-23 A EXPOSED CONCRETE CURB - F EXT §~=

1545.FEXTS HIGH CONCRETE COLUMN BASE / ENCASEMENT - F EXT S 5 24-Oct-23 A 02-Nov-23 A HIGH CONGRETE COLUMN BASE / ENCASEMENT - F EXT EE(:

1549.FEXTS MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - F EXT § 10 27-0ct-23 A 31-0ct-23 A MECHANICAL SCREEN STEEL / FRAMING / METAL §IDING - F EXT S12

1550.FEXTS STRUCTURAL STEEL BRACES WALL MOUNT - F EXT S 5 01-Nov-23 A 01-Nov-23 A STRUCTURAL STEEL BRACES WALL MOUNT - f BXT|S

1553.FEXTS STRUCTURAL STEEL BRACES - FEXT S 5 01-Nov-23 A 01-Nov-23 A STRUCTURAL STEEL BRACES - k BXT|S

1548.FEXTS EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - F EXT S 5 13-Nov-23 A 05-Jan-24 A EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS | F EXT|S ]

1551.FEXTS SHEET METAL SHELF FLASHING - FEXT § 5 01-Feb-24 07-Feb-24 45 SHEE| METAL ISHELF FLASHING - FEXT §

1552.FEXTS WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 08-Feb-24 14-Feb-24 45 WEATHER RESISTIVE BARRIER OVER|2" RIGID INJULATION OVER DENSGLASS - F EX

1554.FEXTS STEEL CANOPY PAINT - F EXT S 3 15-Feb-24 20-Feb-24 45 STEEL GANOPY PAINT - F H

1555.FEXTS SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - F EXT S 15 21-Feb-24 12-Mar-24 45 SMOOTH FINISH PLASTER COLONDADE AILASTER PR WALL -

1556.FEXTS ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - FEXT S 10 13-Mar-24 26-Mar-24 45 ALUMINUM CURTRIN WALL |YINDQW / ENTRANCE DO

1557.FEXTS COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 27-Mar-24 09-Apr-24 45 COLORED TRANSLUCENT GLAZING RANELS[SCHEEN \WALL W}/ SHEET MH :

1558.FEXTS TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - F EXT S 5 10-Apr-24 16-Apr-24 45 TRANSLUCENT GLAZING PANEL SREEN WALL W/ SHEHTIMETAL CAP - F EXW;

1559.FEXTS FACTORY FORMED STRAIGHT METAL WALL PANEL - FEXT S 3 17-Apr-24 19-Apr-24 45 FACTQRY FORMED STRAIGHT METRL WALL PANEL - F E>§<T

1560.FEXTS FACTORY FABRICATED MITERED METAL PANEL CORNERS - F EXT S 4 22-Apr-24 25-Apr-24 45 FACTIORY [FABRIEATED M|TERED METAL PRNEL CORNERS - F| EXT s[

1561.FEXTS METAL CAP FLASHING - FEXT S 5 26-Apr-24 02-May-24 45 METAL CAP FLASHING - F EXT S

1562.FEXTS FACTORY FORMED METAL WALL PANELS - F EXT S 10 03-May-24 16-May-24 45 HACTORY FORMED METAL WALL PANELS-FEXT Sommm

WEST 136 11-Oct-23 A 16-May-24 45

1564.FEXTW EXPOSED CONCRETE CURB - F EXT W 3 11-Oct23 A 16-Oct-23 A EXPOSED CONCRETE CURB - F EXT W=15

1566.FEXTW CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - F EXTW 5 11-Oct-23 A 15-Nov-23 A CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS- F EXT W |

1565.FEXTW HIGH CONCRETE COLUMN BASE / ENCASEMENT - F EXT W 5 17-Oct-23 A 23-Oct-23 A HIGH CPNCRETE COLUMN BASE / ENCASEMENT - F EXT

1567.FEXTW CAST IN PLACE CONCRETE BENCH - F EXT W 5 20-Oct-23 A 25-Oct-23 A CAST IN PLACE CONCRETE BENCH - F EXT | |

1569.FEXTW MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - F EXTW 10 31-Oct-23 A 14-Feb-24 45 MING/METAL SIDING - F EXT W, MECHANICAL SCRREEN STEEL / FRAMING / METAL SIDING - F EXT Wi

1570.FEXTW STRUCTURAL STEEL BRACES WALL MOUNT - F EXTW 5 01-Nov-23 A 01-Nov-23 A STRUCTURAL STEEL BRACES WALL MOUNT - F EKT

1573.FEXTW STRUCTURAL STEEL BRACES - F EXT W 5 01-Nov-23 A 01-Nov-23 A STRUCTURAL STEEL BRACES - F EKT W

1568.FEXTW EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - F EXT W 5 13-Nov-23 A 07-Feb-24 45 |BACKING /HEAD-OUTS - fIEXT W, EXTERIQR METAL STUD FRAMING / BACKING / HEAD-OUTS {F EXT

1571.FEXTW SHEET METAL SHELF FLASHING - FEXT W 5 16-Jan-24 A 07-Feb-24 45 SHEET METAL SHELF FLASHING - F EXT W,|SHEET METAL SHELF H ASHING|- F EXT W=z

1572.FEXTW WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 08-Feb-24 14-Feb-24 45 WEATHER RESISTIVE BARRIER OVER P" RIGID INSYLATION|QYER ENSGLASS - F EXT|

1574, FEXTW STEEL CANOPY PAINT - F EXT W 3 15-Feb-24 20-Feb-24 45 STRELICANQPY|PAINT - F EX]

1575.FEXTW SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL- F EXTW 15 21-Feb-24 12-Mar-24 45 SMOOTH FINISH PLASTER COLONDADE PILASTER PR WALL- F|EKT

1576.FEXTW ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - F EXT W 10 13-Mar-24 26-Mar-24 45 ALUMINUM CURTAIN WALLIWINGJOWV / ENTRANCE DO@RS - F EXT

1577.FEXTW COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 27-Mar-24 09-Apr-24 45 COLORED TRANSLUCENT GLAZING PANELS $CREEN WALL W/ SHEET ME[AL CAP - F EXT :

1578.FEXTW TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - F EXTW 5 10-Apr-24 16-Apr-24 45 TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - F EXT;

1579.FEXTW FACTORY FORMED STRAIGHT METAL WALL PANEL - F EXT W 3 17-Apr-24 19-Apr-24 45 FACTORY|fORMED $TRAIGHT META WALL PANEL - F E (T i
[ Completed Work JAN 2024 CPM 4 of 41
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| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS AVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
1580.FEXTW FACTORY FABRICATED MITERED METAL PANEL CORNERS - F EXT W 4 22-Apr-24 25-Apr-24 45 = | = = FACTORY FABR Q;t\TEE MITERED METAL ELQéORNERS - FRXT WH = T
1581.FEXTW METAL CAP FLASHING - FEXT W 5 26-Apr-24 02-May-24 45 META. CAP FLASHING - f
1582.FEXTW FACTORY FORMED METAL WALL PANELS - F EXT W 10 03-May-24 16-May-24 45 FACTORY FORMED WIETAL WALL PANELS? FEXTW-mmm
INTERIOR BUILDOUT 155 13-Nov-23 A 26-Jun-24 9 :
F1 - GENDER NEUTRAL RESTROOM 125 13-Nov-23 A 14.May.24 20
ROUGH-IN 97 13-Nov-23 A 04-Apr-24 20
1586.F1RIN LAYOUT WALLS - F1 1 13-Nov-23 A 01-Feb-24 58 LAYOUT WALLS - F1|, LAYOUT WRLLS - 1
1590.F1RIN PLUMBING ROUGH-IN @ CEILING - F1 1 20-Nov-23 A 01-Feb-24 61 PLUMBING RDUGH{IN @ CEILING - F1, PLUMBING RQUGH-IN @ QEILING|- F{i[~
1595.F1RIN ELECTRICAL WALL ROUGH-IN - F1 1 30-Nov-23 A 01-Feb-24 60 ELECTRIGAL WALL ROUGH-IN - F1, ELECTRICAL WALL[ROUGH-IN{ F1™] =
1588.F1RIN SPRINKLER ROUGH IN @ CEILING - F1 1 06-Dec-23 A 15-Dec-23 A SPRINKLER ROUGH IIN @ CEJLINSS - 11—
1594.F1RIN MECHANICAL WALL ROUGH-IN - F1 1 18-Dec-23 A 01-Feb-24 60 MECHANICAL WALL ROUGH-IN - F1, MECHANICAL|WALL ROUGHAN(- F1r>1
1592.F1RIN ELECTRICAL/LIGHTS ROUGH-IN @ CEILING - F1 1 18-Dec-23 A 01-Feb-24 60 ELECTRICAL/LIGHTS ROUGH-{N @ CEILING - F1, ELECTRICAL/LIGHTS ROUGH-IN @ CE|LING|- F1[~&
1593.F1RIN PLUMBING WALL ROUGH-IN - F1 3 28-Dec-23 A 01-Feb-24 60 PLUMBING WALL ROUGH-IN {F1, PLUMBING WALL RDUGH-IN { F1=E
1591.F1RIN MECHANICAL ROUGH-IN @ CEILING - F1 2 05-Jan-24 A 02-Feb-24 61 MECHANICAL ROUGH-IN @ CEILING - F1, MECHANICALIROUGH-IN|@ PRILING - F1™
1587.FIRIN LIGHT GAUGE METAL FRAMING - F1 3 22-Jan-24 A 05-Feb-24 58 LIGHT GAUGE METAL FRAMING - F1, LIGHT GAUYGE MEJTAL FRAMING - F1~
1596.F1RIN BACKING - F1 1 02-Feb-24 02-Feb-24 60 BACKING - F1
1597.F1RIN INSPECTION (PRE-COVER) - F1 1 05-Feb-24 05-Feb-24 60 INSPECTION (PRE-COVER) - A
1589.F1RIN CEILING FRAMING - F1 2 06-Feb-24 07-Feb-24 58 CEILING FRAMING -
1598.F1RIN DRYWALL - F1 2 03-Apr-24 04-Apr-24 20 DRYWALL - F1r=4
FINISHES 28 05-Apr-24 14-May-24 20
1600.F1FN WATERPROOF WALLS AND FLOORS - F1 2 05-Apr-24 08-Apr-24 20 WATERPROOF WALS AND FLOORS - F|;
1601.F1FN FLOOD TEST-F1 1 09-Apr-24 09-Apr-24 20 FLOOD TEST
1602.F1FN TAPE AND FINISH - F1 3 10-Apr-24 12-Apr-24 20 [APE AND FINISH -
1603.F1FN PRIME PAINT COAT - F1 2 15-Apr-24 16-Apr-24 20 RIME PAINT COATf
1604.F1FN WALL TILE - F1 2 17-Apr-24 18-Apr-24 20 WALL TILE:
1605.F1FN FLOOR TILE - F1 2 19-Apr-24 22-Apr-24 20 FLOOR TIL; -
1606.F1FN MEPF TRIM - F1 3 23-Apr-24 25-Apr-24 20 MEPF THEM - F1[
1607.F1FN DOORS & HARDWARE - F1 2 26-Apr-24 29-Apr-24 20 DOORS & HARDW SRE -F
1608.F1FN ACCESS PANELS - F1 1 30-Apr-24 30-Apr-24 20 ACCESS PA@ELS-
1609.F1FN PAINT CEILINGS AND DOOR - F1 4 01-May-24 06-May-24 20 PAINT CEILINGS AND EEOOR -F
1610.F1FN PLUMBING FIXTURES - F1 3 07-May-24 09-May-24 20 PLUMBING FI fFURES -
1611.F1FN TOILET PARTITIONS AND ACCESSORIES - F1 2 10-May-24 13-May-24 20 TOILET PAHTITIONS AND ACCES ;SORIE
1612.F1FN FINAL SIGN OFF - F1 1 14-May-24 14-May-24 20 FINAL $IGN OFF-FI = .. .
F1.1/ F2 - STORAGE 105 17-Nov-23 A 01-May-24 29 : .
ROUGH-IN 51 17-Nov-23 A 14-Feb-24 62
1615.F2RIN LAYOUT TOP TRACK & WALLS - F2 2 17-Nov-23 A 24-Nov-23 A LAYOUT TOP TRACK & WALLS 1 F21&
1623.F2RIN PLUMBING INWALL RI - F2 1 28-Nov-23 A 28-Dec-23 A PLUMBING IN-WALLIRI}- FJ" |
1620.F2RIN OH ELECTRICAL - F2 3 30-Nov-23 A 05-Feb-24 64 OH ELECTRICAL - F2, OH EUECTRIGAL | F2+
1622.F2RIN ELECTRICAL/LY IN-WALL RI - F2 3 30-Nov-23 A 05-Feb-24 64 ELEQTRICALALY IN-WALL RI - F2, ELECTRICAL/LY IN-WALL R{{ F2
1617.F2RIN OH FIRE PROTECTION - F2 2 06-Dec-23 A 15-Dec-23 A OH FIRE RROTEGTIQN - F2=E=in
1618.F2RIN OH PLUMBING - F2 2 18-Dec-23 A 01-Feb-24 63 OH PLUMBING - F?, OH PLUMBING|- F2~E==
1621.F2RIN OHFA/LV-F2 3 18-Dec-23 A 01-Feb-24 65 OH FA/LY-F2, QH A/ V|- F2=t -,
1619.F2RIN OH MECHANICAL - F2 4 08-Jan-24 A 06-Feb-24 63 OH MECHANICAL - F2, OH MECHANIGAL - F2~=== .
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| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS AVIG
COLLEGE oF THE SEQUOIAS
Activity Name Original Duration Start Finish Total Float 2023 | 2024
| Qi [ Q2 Q3 Q4 Qt Q2
1616.F2RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F2 5 01-Feb-24 07-Feb-24 62 PRIORITY WALL / tIGHT GA J([:E METAL FRAMING - F2 ‘E i
1624.F2RIN MECHANICAL / CONTROLS IN-WALL RI - F2 1 02-Feb-24 02-Feb-24 65 MECHANICAL / JONTRDLS{IN-WALL RI - F{4i=
1625.F2RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F2 1 08-Feb-24 08-Feb-24 62 IN-WALL INSRECTION (PRE-COVER)[ 1O ALLOW INSULATION -
1626.F2RIN ONE-SIDE DRYWALL - F2 2 09-Feb-24 12-Feb-24 62 DNE-SIDE DRYWALL -{fP
1627.F2RIN PULL WIRE - F2 2 13-Feb-24 14-Feb-24 62 PULL WIRE}-F
FINISHES 21 03-Apr-24 01-May-24 29 :
1629.F2FN DRYWALL HARDLID - F2 5 03-Apr-24 09-Apr-24 29 DRYJVALL HARDLID - F2;
1630.F2FN TAPE AND FINISH - F2 4 10-Apr-24 15-Apr-24 29 [APE AND FINISH -
1631.F2FN PAINT - F2 3 16-Apr-24 18-Apr-24 29 PAIN 5
1632.F2FN PLYWOOD PANELING - F2 2 19-Apr-24 22-Apr-24 29 HLYWOOD PANELIN 3 -F
1633.F2FN MEPF TRIM - F2 5 23-Apr-24 29-Apr-24 29 MEPF THEM - F;
1634.F2FN POLISHED CONCRETE - F2 1 30-Apr-24 30-Apr-24 29 POLISHED CONC %ETE - _
1635.F2FN  SIGNAGE - F2 1 01-May-24 01-May-24 2 SIGRAGE-F2~ |
F3 - CONSTRUCTION TECHNOLOGY 130 17-Nov-23 A 06-Jun-24 4 i
ROUGH-IN 52 17-Nov-23 A 15-Feb-24 36
1638.F3RIN LAYOUT TOP TRACK & WALLS - F3 2 17-Nov-23 A 24-Nov-23 A LAYOUT TOP TRACK & WALLS 1 F3T=H |
1639.F3RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F3 5 27-Nov-23 A 01-Feb-24 36 PRIORITY WALL / LIGHT GAUGE METAL FRAMING |- F3, PRIORITY WALL / LIGHT GAUGE METAL|FRAMING F3['L -
1649.F3RIN PLUMBING INWALL RI - F3 1 28-Nov-23 A 28-Dec-23 A PLUMBING IN-WALL|RIHF 3 |
1645.F3RIN OH ELECTRICAL - F3 3 30-Nov-23 A 05-Feb-24 39 OH ELECTRICAL - F3, OH ELECTRICAL t F&=
1648.F3RIN ELECTRICAL/LY IN-WALL RI - F3 3 30-Nov-23 A 05-Feb-24 41 ELUEQITRICALLLY IN-WALL RI - F3, ELECTRICAL/LV [N-WALI| R|{ F3}~
1641.F3RIN OH FIRE PROTECTION - F3 2 06-Dec-23 A 15-Dec-23 A OH FIRE RROTEQTION - F3~=1
1643.F3RIN FIRE SPRINKLER RISER ROUGH-IN - F3 5 06-Dec-23 A 15-Dec-23 A FIRE SPRINKLER RISER ROUGH{IN - F3==42____
1642.F3RIN OH PLUMBING - F3 2 18-Dec-23 A 01-Feb-24 38 OH PLUMBING - F3, OH PLUMBING|- F3=t
1646.F3RIN OH FA/LV-F3 3 18-Dec-23 A 01-Feb-24 39 OH FA/LY-F3,QH FA/ kV|- F3=1 '
1644.F3RIN OH MECHANICAL - F3 4 08-Jan-24 A 06-Feb-24 38 OH MECHANICAL - F3, OH MECHANIGAL - F3=~===
1647.F3RIN VEHICLE DOOR ROUGH-IN - F3 1 02-Feb-24 02-Feb-24 39 VE J( LE[DPOR ROUGH-IN - F
1640.F3RIN DUST COLLECTOR SYSTEM ROUGH-IN - F3 5 02-Feb-24 08-Feb-24 36 DUST POLLEGTQR SYSTEM ROUGH-IN - F:
1650.F3RIN MECHANICAL / CONTROLS IN-WALL RI - F3 1 05-Feb-24 05-Feb-24 39 MECHANICAL / (JONTTRROL$ IN-WALL RI - H
1651.F3RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F3 1 09-Feb-24 09-Feb-24 36 IN-WALL INSRECTION (PREE-COVER] JO ALLOW INSULATION -
1652.F3RIN ONE-SIDE DRYWALL - F3 2 12-Feb-24 13-Feb-24 36 ONE-5IDE DRYWALL
1653.F3RIN PULL WIRE - F3 2 14-Feb-24 15-Feb-24 36 PULL WIRg
FINISHES 46 03-Apr-24 06-Jun-24 4 :
1655.F3FN BALANCE OF DRYWALL - F3 5 03-Apr-24 09-Apr-24 4 BALANCE OF DRYWALL - F3;
1656.F3FN TAPE AND FINISH - F3 4 10-Apr-24 15-Apr-24 4 [APE AND FINISH -
1657.F3FN PAINT - F3 3 16-Apr-24 18-Apr-24 4 PAINT
1658.F3FN PAINT TRANSPARENT STAIN (TINTED) - F3 5 19-Apr-24 25-Apr-24 4 AINT TRANSPARENT STAIN (TINTEU:) -F3
1659.F3FN PLYWOOD MOUNTING BOARDS FOR ELECTRICAL TRAINING - F3 2 26-Apr-24 29-Apr-24 4 PLYWQOD MOPNTING BOARDS FOR ELECTRICAL TRAIN NG -F
1660.F3FN FIBER REINFORCED PLASTIC PANEL - F3 5 30-Apr-24 06-May-24 4 FIBER REINFORCED PLASTIC P \ZNEL -H
1661.F3FN SINKS - F3 2 07-May-24 08-May-24 4 ;SINKS -
1662.F3FN PLUMBING FIXTURES - F3 3 09-May-24 13-May-24 4 PLUMBING FI KT URE
1663.F3FN EYE WASH AREA-F3 1 14-May-24 14-May-24 4 EYE WA;SH AREA -
1664.F3FN GUARD RAILS - F3 2 15-May-24 16-May-24 4 GUN?D RAl
1665.F3FN MEPF TRIM - F3 5 17-May-24 23-May-24 4 l]ﬁ;EPF TH
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| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS ANVIG
COLLEGE oF THE SEQUOIAS
Activity Name Original Duration Start Finish Total Float 2023 | 2024
| Qi [ Q2 Q3 Q4 [ Qi [ Q2
1666.F3FN POLISHED CONCRETE - F3 1 24-May-24 24-May-24 4 POLISHE] CONCRETE - F
1667.F3FN DOORS & HARDWARE - F3 2 28-May-24 29-May-24 4 DOORS & HARDWARE - F
1668.F3FN BUILDING SPECIALITIES (PROJECTOR / MARKER BOARDS) - F3 5 30-May-24 05-Jun-24 4 BUILDING SPECIALITIHY(PROJECTOR / MA %KER BPARDS) - F
1669.F3FN SIGNAGE - F3 1 06-Jun-24 06-Jun-24 4 : SIGNAGE - F3={____
F4/F5- OFFICE 118 17-Nov-23 A 20-May-24 16
ROUGH-IN 51 17-Nov-23 A 14-Feb-24 49
1672.FARIN LAYOUT TOP TRACK & WALLS - F4/5 2 17-Nov-23 A 24-Nov-23 A LAYOUT TOP|TRACK & WALLS - R4/51=
1673.FARIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F4/5 5 27-Nov-23 A 01-Feb-24 49 RIORITY WALL / LIGHT GAUGE METAL FRAMING { F4/5, PRIORITY WALL / LIGHT GAUGE METAL FRAMING - /5[1
1683.F4RIN PLUMBING INWALL RI - F4/5 1 28-Nov-23 A 28-Dec-23 A PLUMBING INAWALL R! - F#/5T |
1677.FARIN OH ELECTRICAL - F4/5 3 30-Nov-23 A 05-Feb-24 51 OH ELECTRICAL - k4/5, OH ELECTRICAL -|Ff4/%=]
1682.FARIN ELECTRICAL/LV IN-WALL RI- F4/5 3 30-Nov-23 A 05-Feb-24 53 ELECTRICALLLY IN-WALL RI - F4/5, ELECTRICAL/LV INFWALL RI -{f4/5~]
1674.FARIN OH FIRE PROTECTION - F4/5 2 06-Dec-23 A 15-Dec-23 A OH FIRE PRIOTECTION |- F4/5~
1678.F4RIN OH FA/LV-F4/5 3 18-Dec-23 A 01-Feb-24 49 QH FA/LV - Hi4i5, OH FAT LV - F4/§~1
1675.F4RIN OH PLUMBING - F4/5 2 18-Dec-23 A 01-Feb-24 50 OH PLUMBING - F4/5,JOH PLUMBING - F4/5~E==
1676.FARIN OH MECHANICAL - F4/5 4 08-Jan-24 A 06-Feb-24 50 OH MECHANICAL - F4/5, O MECHPNICAL - F4/5 ===
1679.FARIN SETHOLLOW METAL FRAMES - F4/5 1 02-Feb-24 02-Feb-24 49 SETHQOLLQW METAL FRAMES - F4/3
1680.FARIN COUNTERTOP SUPPORTS - F4/5 1 05-Feb-24 05-Feb-24 49 COUNTTERTOP $UPPORTS - F4
1681.F4RIN BACKING - F4/5 1 06-Feb-24 06-Feb-24 49 BACKING - F4/9H
1684.FARIN MECHANICAL / CONTROLS IN-WALL RI - F4/5 1 07-Feb-24 07-Feb-24 49 MECHANICAL / GONTRDLS|IN-WALL RI - F]/
1685.F4RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F4/5 1 08-Feb-24 08-Feb-24 49 IN-WALL INSPECTION (PRE{COVER) TQ AULOW INSULATION - F4/
1686.FARIN ONE-SIDE DRYWALL - F4/5 2 09-Feb-24 12-Feb-24 49 ONJIE-SIDE DRYWALL - Fjip
1687.FARIN PULL WIRE - F4/5 2 13-Feb-24 14-Feb-24 49 PULL WIRE - F§/
FINISHES 34 03-Apr-24 20-May-24 16 i
1689.F4FN BALANCE OF DRYWALL - F4/5 5 03-Apr-24 09-Apr-24 16 BALANCE JOF DRYWALL - F4/5§
1690.F4FN TAPE AND FINISH - F4/5 4 10-Apr-24 15-Apr-24 16 APE AND FINISH - F
1691.F4FN PAINT - F4/5 2 16-Apr-24 17-Apr-24 16 PAINT -
1692.F4FN INSTALL CEILING GRID ROUGH-IN - F4/5 3 18-Apr-24 22-Apr-24 16 INSTALL CEILNG GRID ROUGH- fF4/
1693.F4FN INSTALL ACCESS PANELS - F4/5 1 23-Apr-24 23-Apr-24 16 INSTYL ACCESS PANEL > - F4/5[j
1694.F4FN DEVICES - F4/5 5 24-Apr-24 30-Apr-24 16 DEVICE;% - F4/
1695.F4FN SEALED CONCRETE - F4/5 1 01-May-24 01-May-24 16 SEALED CONCR TE - F4
1696.F4FN RUBBER BASE - F4/5 5 02-May-24 08-May-24 16 RUBBER Blé\SE- F
1697.F4FN DOORS AND HARDWARE - F4/5 1 09-May-24 09-May-24 16 POORS AND HARDWARE
1698.F4FN DROP CEILING TILES - F4/5 1 10-May-24 10-May-24 16 DROP CEILINCSTILES
1699.F4FN MEPF TRIM - F4/5 1 13-May-24 13-May-24 16 ME wF TRIM
1700.F4FN SIGNAGE - F4/5 5 14-May-24 20-May-24 16 SléGNAGE
F6/F7- STORAGE 105 17-Nov-23 A 01-May-24 29 |
ROUGH-IN 50 17-Nov-23 A 13-Feb-24 63
1703.F6RIN LAYOUT TOP TRACK & WALLS - F6/7 2 17-Nov-23 A 24-Nov-23 A LAYOUT TOP|TRACK & WALLS - A6/71E4 |
1704.F6RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F6/7 5 27-Nov-23 A 01-Feb-24 66 RIORITY WALL / LIGHT GAUGE METAL FRAMING { Fi/7, PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F /7[-
1711.F6RIN PLUMBING INWALL RI - F6/7 1 28-Nov-23 A 28-Dec-23 A PLUMBING INAWALL R! - FB/7H L
1708.F6RIN OH ELECTRICAL - F6/7 3 30-Nov-23 A 05-Feb-24 64 OH ELECTRICAL - K6/7, OH ELECTRICAL - f6/1™]
1710.F6RIN ELECTRICAL/LV IN-WALL RI - F6/7 3 30-Nov-23 A 05-Feb-24 66 BLECTRICALLLY IN-WALL RI - F6/7, ELECTRICAL/LV INFWALL RI - F6/7]
1705.F6RIN OH FIRE PROTECTION - F6/7 2 06-Dec-23 A 15-Dec-23 A OH FIRE PRIOTECTION| F /7’|:;|_|
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| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS ANVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
1709.F6RIN OH FA/LV-Fé17 3 18-Dec-23 A 22-Dec-23 A = | = = | OleAQt -Fer& : = ; =
1706.F6RIN OH PLUMBING - F6/7 2 18-Dec-23 A 01-Feb-24 63 OH PLUMBING - F6/7[OH PLUMB|NG - F6/7 ===
1707.F6RIN OH MECHANICAL - F6/7 4 08-Jan-24 A 06-Feb-24 63 OH MECHANICAL - 6/7, O MECHANICAL - F6/7~E==
1712.F6RIN MECHANICAL / CONTROLS IN-WALL RI - F6/7 1 01-Feb-24 01-Feb-24 66 MECHANICAL / CONTRDUS IN-WALL RI - F6/7}
1713.F6RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F6/7 1 07-Feb-24 07-Feb-24 63 IN-WALL INSPECTION (PRE{COVER) TQ)ALLQW INSULATION - F/
1714.F6RIN ONE-SIDE DRYWALL - F6/7 2 08-Feb-24 09-Feb-24 63 ONE}SIDE DRYWALL - F/
1715.F6RIN PULL WIRE - F6/7 2 12-Feb-24 13-Feb-24 63 PULL WIRE -
FINISHES 21 03-Apr-24 01-May-24 29 i
1717.F6FN DRYWALL HARDLID - F6/7 5 03-Apr-24 09-Apr-24 29 DRYJVRLL HARDLID - F6/7;
1718.F6FN TAPE AND FINISH - F6/7 4 10-Apr-24 15-Apr-24 29 4PE AND FINISH - Fﬁ;l
1719.F6FN PAINT / PAINT TRANSPARENT STAIN - F6/7 3 16-Apr-24 18-Apr-24 29 PAINT / PAINT TRIANSPARENT STAIN - F6
1720.F6FN PLYWOOD PANELING - F6/7 2 19-Apr-24 22-Apr-24 29 HLYWOOD PANELING Fé/
1721.F6FN MEPF TRIM - F6/7 5 23-Apr-24 29-Apr-24 29 '
1722.F6FN POLISHED CONCRETE - F6/7 1 30-Apr-24 30-Apr-24 29
1723.F6FN SIGNAGE - F6/7 1 01-May-24 01-May-24 2 1ttt A 0 vt Il SIGNAGE-F§T=_________
F8 - CLASSROOM 110 20-Nov-23 A 08-May-24 24
ROUGH-IN 55 20-Nov-23 A 21-Feb-24 53
1726.F8RIN LAYOUT TOP TRACK & WALLS - F8 2 20-Nov-23 A 24-Dec-23 A LAYOUT TOP TRACK &|WALLS|- Fg=~t ]
1735.F8RIN PLUMBING INWALL RI - F8 1 28-Nov-23 A 02-Jan-24 A PLUMBING IN-WALL{RI -|Fg |
1731.F8RIN OH ELECTRICAL - F8 3 30-Nov-23 A 05-Feb-24 54 OH ELECTRICAL - F8, OH ELECTRICAL 1 F§=]
1734.F8RIN ELECTRICAL/LV IN-WALL RI - F8 3 30-Nov-23 A 05-Feb-24 61 ELUEQTRICALLY IN-WALL RI - F8, ELECTRICAL/LV [N-WALL| RI{ Fg[~
1728.F8RIN OH FIRE PROTECTION - F8 2 06-Dec-23 A 15-Dec-23 A OH FIRE HROTEQTION - :8":4;]:
1729.F8RIN OH PLUMBING - F8 2 26-Dec-23 A 01-Feb-24 53 OH PLUMBING|t F8, OKi PLUMBING - F8~H
1730.F8RIN OH MECHANICAL - F8 4 05-Jan-24 A 06-Feb-24 53 OH MECHANICAL- F8, OH MIECHANICAL - F8~E==
1727.F8RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F8 5 01-Feb-24 07-Feb-24 57 PRIORITY WALL /|LIGHT GAUGE[METAL FRAMING - F§
1732.F8RIN OH FA/LV-F8 3 07-Feb-24 09-Feb-24 53 OHFA/LV-Fa=1
1733.F8RIN VEHICLE DOOR ROUGH-IN - F8 1 12-Feb-24 12-Feb-24 53 VHHIGLE DOOR ROUGH-IN} F:
1736.F8RIN MECHANICAL / CONTROLS IN-WALL RI - F8 1 13-Feb-24 13-Feb-24 53 MICHANI:AL | CDNTROLS IN-WALL RIf 8"
1737.F8RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F8 1 14-Feb-24 14-Feb-24 53 IN-WALL INSPECTION (HRE-COVER) T® ALLOW INSULATION {F
1738.F8RIN ONE-SIDE DRYWALL - F8 2 15-Feb-24 16-Feb-24 53 DNESIDE DRYWALH {F
1739.F8RIN PULL WIRE - F8 2 20-Feb-24 21-Feb-24 53 PULL Wik - F
FINISHES 26 03-Apr-24 08-May-24 24 :
1741.F8FN BALANCE OF DRYWALL - F8 5 03-Apr-24 09-Apr-24 24 BALANEE OF DRYWALL - F8;
1742.F8FN TAPE AND FINISH - F8 4 10-Apr-24 15-Apr-24 2 [APE AND FINISH -
1743.F8FN PAINT - F8 3 16-Apr-24 18-Apr-24 2 PANT
1744.F8FN MEPF TRIM - F8 5 19-Apr-24 25-Apr-24 24 MEPF TRII?I -F
1745.F8FN POLISHED CONCRETE - F8 1 26-Apr-24 26-Apr-24 2% POLISHED CONCR E-F
1746.F8FN DOORS & HARDWARE - F8 2 29-Apr-24 30-Apr-24 2 DOORS & HARD ;ARE -F
1747.F8FN BUILDING SPECIALITIES (PROJECTOR) - F8 5 01-May-24 07-May-24 2 BUILDING SHHCIALITIES (PROJEC?I’OR) -
1748.F8FN SIGNAGE - F8 1 08-May-24 08-May-24 24 S ;GNAGE ,,,,,,,,,,,,,,,,,
F9 - ELECTRICIAN TRAINING 17 20-Nov-23 A 17-May-24 17 i
ROUGH-IN 56 20-Nov-23 A 22-Feb-24 45
1751.F9RIN LAYOUT TOP TRACK & WALLS - F9 2 20-Nov-23 A 14-Dec-23 A LAYOUT TOP TRACK &|WALLS|- Fg=t I
[ Completed Work JAN 2024 CPM 8 of 41
M Remaining Work Data Date: 31-Jan-24
Sy sl Work ALL Run Date: 05-Feb-24 / 16:59




| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
1761.FORIN PLUMBING IN-WALL RI - F9 1 28-Nov-23 A 02-Jan-24 A = | = | = PLUMBING IWALL RI -Q ;9 B I; = i =
1757.F9RIN OH ELECTRICAL - F9 3 30-Nov-23 A 05-Feb-24 52 OH ELECTRICAL - F9, OH ELECTRICAL 1 F4~] ;
1760.F9RIN ELECTRICAL/LV IN-WALL RI - F9 3 30-Nov-23 A 05-Feb-24 54 ELUEQTRICALLY IN-WALL RI - F9, ELECTRICALILV [N-WALL RI{ F9I 5
1754.F9RIN OH FIRE PROTECTION - F9 2 06-Dec-23 A 15-Dec-23 A OH FIRE FROTEQTION - F9==
1758.F9RIN OH FA/LV-F9 3 18-Dec-23 A 01-Feb-24 52 OH FA/LY-F9,QH FA/ kV|- Fg=1 '
1755.F9RIN OH PLUMBING - F9 2 26-Dec-23 A 01-Feb-24 51 OH PLUMBING | F9, OH PLUMBING - F 9~
1756.F9RIN OH MECHANICAL - F9 4 05-Jan-24 A 06-Feb-24 51 OH MECHANICAL|- F9, OH MECHANICAL - Fg>mmm]
1752.F9RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F9 5 01-Feb-24 07-Feb-24 45 PRIORITY WALL /|LIGHT GAUGE[METAL FRAMING - F9
1759.F9RIN VEHICLE DOOR ROUGH-IN - F9 1 02-Feb-24 02-Feb-24 52 VEHIQLE[DPOR ROUGH-IN - F
1762.F9RIN MECHANICAL / CONTROLS IN-WALL RI - F9 1 05-Feb-24 05-Feb-24 52 MECHANICAL / GONITROL$ IN-WALL RI -
1753.F9RIN DUST COLLECTOR SYSTEM ROUGH-IN - F9 5 08-Feb-24 14-Feb-24 45 DUS[[ COLLECTPR[SYSTEM ROUGH-IN -
1763.F9RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F9 1 15-Feb-24 15-Feb-24 45 IN-WALL INSPECTION (IFRE-COVER) TP ALLOW INSULATIOI
1764.F9RIN ONE-SIDE DRYWALL - F9 2 16-Feb-24 20-Feb-24 45 DNE-SIDE DRYWAL
1765.F9RIN PULL WIRE - F9 2 21-Feb-24 22-Feb-24 45 PULLWI
FINISHES 33 03-Apr-24 17-May-24 17 i
1767.F9FN BALANCE OF DRYWALL - F9 5 03-Apr-24 09-Apr-24 17 BALANEE OF DRYWALL - ng
1768.F9FN TAPE AND FINISH - F9 4 10-Apr-24 15-Apr-24 17 'APE AND FINISH -
1769.F9FN PAINT - F9 3 16-Apr-24 18-Apr-24 17 PAINT:
1770.F9FN PAINT TRANSPARENT STAIN (TINTED) - F9 5 19-Apr-24 25-Apr-24 17 AINT TRANSPARENT STAIN (TINTED;) -F
1771.FOFN PLYWOOD MOUNTING BOARDS FOR ELECTRICAL TRAINING - F9 2 26-Apr-24 29-Apr-24 17 PLYWGOD MOUNTING BOARDS FOR ELECTRICAL TRAIN NG -F
1772.F9FN MEPF TRIM - F9 5 30-Apr-24 06-May-24 17 MEPF fRIM -
1773.F9FN POLISHED CONCRETE - F9 1 07-May-24 07-May-24 17 POLISHED COI\ZCRETE -
1774F9FN DOORS & HARDWARE - F9 2 08-May-24 09-May-24 17 DOORS & HAR@)WARE
1775.F9FN BUILDING SPECIALITIES (PROJECTOR / MARKER BOARDS) - F9 5 10-May-24 16-May-24 17 BUILDING SPECIALITIES (PRQUECTOR / MARKER E;OARDS
1776.F9FN SIGNAGE - F9 1 17-May-24 17-May-24 17 SIGNAGE -Fg™ .
F10/F10A- ENVIRONMENTAL CONTROLS LAB 143 20-Nov-23 A 25-Jun-24 -9 i
ROUGH-IN 56 20-Nov-23 A 22-Feb-24 19
1779.F10RIN  LAYOUT TOP TRACK & WALLS - F10 2 20-Nov-23 A 14-Dec-23 A LAYOUT TOP TRACK & WALLS {F 101 |
1789.F10RIN  PLUMBING INWALL RI - F10 1 28-Nov-23 A 01-Feb-24 27 PLUMBING INWALL RI - F10, ALUMBING INlﬂWALL RI - F107E '
1785.F10RIN  OH ELECTRICAL - F10 3 30-Nov-23 A 01-Feb-24 28 OH ELECTRICAL 1F10, OH ELECTRICAL - F101>1 .
1788.F10RIN  ELECTRICAL/LV IN-WALL RI-F10 3 30-Nov-23 A 05-Feb-24 27 ELECTRICALILV IN-WALL RI - F10, ELECTRICALILV IN-WALLRI - F10 J'
1782.F10RIN  OH FIRE PROTECTION - F10 2 06-Dec-23 A 15-Dec-23 A OH FIRE PROTECTION - Fi0~= :
1786.F10RIN  OH FA/LV-F10 3 18-Dec-23 A 01-Feb-24 26 OH FA/LV-[F 10, OH FAI/LY {F10~ 4
1783.F10RIN  OH PLUMBING - F10 2 26-Dec-23 A 01-Feb-24 28 OH ALUMBING - {10, OH[PLUMBING - £ 101 :
1784.F10RIN  OH MECHANICAL - F10 4 05-Jan-24 A 06-Feb-24 25 OH MECHANICAL - [r10, OH MECHANICAL - F10~E==H
1780.F10RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F10 5 01-Feb-24 07-Feb-24 19 PRIORITY WALL / [GHT GAUGE MIHTAL FRAMING - F10
1787.F10RIN  VEHICLE DOOR ROUGH-IN - F10 1 02-Feb-24 02-Feb-24 26 VEHICLE GOR ROUGH-IN - F14
1790.F10RIN  MECHANICAL / CONTROLS IN-WALL RI- F10 1 05-Feb-24 05-Feb-24 26 MECHRNICAL|/ CONTROLS|IN-WALL RI - F1
1781.F10RIN  DUST COLLECTOR SYSTEMROUGH-IN - F10 5 08-Feb-24 14-Feb-24 19 DUST|COLLECTQR §YBTEMROUGH-IN -
1791.F10RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F10 1 15-Feb-24 15-Feb-24 19 IN-WALL INSPECTION (PRE-COVER) T ALLOWV INSULATION
1792F10RIN  ONE-SIDE DRYWALL - F10 2 16-Feb-24 20-Feb-24 19 ONE-5IDE DRYWALL
1793.F10RIN  PULL WIRE - F10 2 21-Feb-24 22-Feb-24 19 PULL WIR
FINISHES 59 03-Apr-24 25-Jun-24 9
[ Completed Work JAN 2024 CPM 9 of 41
WM Remaining Work Data Date: 31-Jan-24
-y otoa ok ALL Run Date: 05-Feb-24 /16:59




| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NVIG
COLLEGE oF THe SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
1795.F10FN BALANCE OF DRYWALL - F10 5 03-Apr-24 09-Apr-24 -9 = | = = T BALANGHOF gRYWALL - FI0f =
1796.F10FN TAPE AND FINISH - F10 5 10-Apr-24 16-Apr-24 9 TRPE AND FINISH - F
1797.F10FN PAINT - F10 3 17-Apr-24 19-Apr-24 9 PAINT F1
1798.F10FN PAINT TRANSPARENT STAIN (TINTED) - F10 4 22-Apr-24 25-Apr-24 -9 RAINT TRANSPARENT STAIN (TINTEE§ - F10E
1799.F10FN PLYWOOD PANELING - F10 1 26-Apr-24 26-Apr-24 9 PLYWOOD PANELI JG -F1
1800.F10FN FIBER REINFORCED PLASTIC PANEL - F10 5 20-Apr-24 03-May-24 9 FIBER REINFQRCED PLASTIC PA jEL -F1
1801.F10FN MEPF TRIM - F10 5 06-May-24 10-May-24 9 MEPF T RIM -
1802.F10FN SINKS - F10 2 13-May-24 14-May-24 9 SINK$ -
1803.F10FN PLUMBING FIXTURES - F10 3 15-May-24 17-May-24 9 PLUMBING F| EXTURE
1804.F10FN EYE WASH AREA- F10 1 20-May-24 20-May-24 9 EYE ngH AR
1805.F10FN POLISHED CONCRETE - F10 1 21-May-24 21-May-24 9 POLISHED fONCR:
1806.F10FN DOORS & HARDWARE - F10 2 22-May-24 23-May-24 9 DOORS & HzARDW
1807.F10FN BUILDING SPECIALITIES (PROJECTOR / MARKER BOARDS) - F10 5 24-May-24 31-May-24 -9 BUILDING SPECIALITIES (PROJECTOR /MARKE? BOARDS) - F1
1808.F10FN CONSTRUCTION TECHNOLOGY EQUIPMENT - F10 15 03-Jun-24 21-Jun-24 9 CONSTRUCTION TECHNOLO ;Y EQUPMENT - F1
1809.F10FN SOAP & TOWEL DESPENSERS - F10 1 24-Jun-24 24-Jun-24 9 SOAP & éTOWEL DESPENSERS - F10[:1
1810.F10FN SIGNAGE - F10 1 25-Jun-24 25-Jun-24 9 SIGNAGE - F1(Jj
F11- OFFICE - FLOOR 18 20-Nov-23 A 20-May-24 16 '
ROUGH-IN 51 20-Nov-23 A 14-Feb-24 49
1813 F11RIN  LAYOUTTOP TRACK & WALLS - F11 2 20-Nov-23 A 04-Dec-23 A LAYOUT TOP TRACK & WALLS {F11-gf=iq
1824F11RIN  PLUMBING IN-WALL RI - F11 1 28-Nov-23 A 01-Feb-24 52 PLUMBING IN-WALL RI - F11, FLUMBING INIﬂWALL Rl - FA1H
1818F11RIN  OH ELECTRICAL - F11 3 30-Nov-23 A 05-Feb-24 51 OH ELECTRICAL {F11, OH ELECTRICAL - 1]~
1823 F11RIN  ELECTRICALLV IN-WALL RI- F11 3 30-Nov-23 A 05-Feb-24 52 FLECTRICAL/LV IN-WALL RI - F11, ELECRICALILV IN-WALLRI - F11~]
1815F11RIN  OH FIRE PROTECTION - F11 2 06-Dec-23 A 15-Dec-23 A OH FIRE PROTECTION - Fi |~
1819.F11RIN  OHFA/LV-F11 3 18-Dec-23 A 01-Feb-24 49 OH FA/LV-F 11, OH FA/LY {F11=t
1816.F11RIN  OH PLUMBING - F11 2 26-Dec-23 A 01-Feb-24 50 OH ALUMBING - 11, OH|PLUMBINIG - 118
1817F11RIN  OH MECHANICAL - F11 4 05-Jan-24 A 06-Feb-24 50 OH MECHANICAL - 11, OH MECHANICAL - F1 1=
1814F11RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F11 5 01-Feb-24 07-Feb-24 49 PRIORITY WALL / [IGHT GAUGE TET AL FRAMING - F11
1820F11RIN  SETHOLLOW METAL FRAMES - F11 1 02-Feb-24 02-Feb-24 49 SET HOLLOW[METAL FRAMES - F1
1821F11RIN  COUNTERTOP SUPPORTS - F11 1 05-Feb-24 05-Feb-24 49 COUNTERTOP SUPPORTS - F4
1822F11RIN  BACKING-F11 1 06-Feb-24 06-Feb-24 49 BACKING - F
1825.F11RIN  MECHANICAL / CONTROLS IN-WALL RI - F11 1 07-Feb-24 07-Feb-24 49 MECHANICAL / CONTROLS IN-WALL RI - Fj =1
1826.F11RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F11 1 08-Feb-24 08-Feb-24 49 IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - fft
1827F11RIN  ONE-SIDE DRYWALL - F11 2 09-Feb-24 12-Feb-24 49 O[NE-SIDE DRYWALL - i1}
1828F11RIN  PULL WIRE - F11 2 13-Feb-24 14-Feb-24 49 PULL WIRE {11
FINISHES 34 03-Apr-24 20-May-24 16 _
1830.F11FN BALANCE OF DRYWALL - F11 5 03-Apr-24 09-Apr-24 16 BALANGH OF DRYWALL - F11§
1831.F11FN TAPE AND FINISH - F11 4 10-Apr-24 15-Apr-24 16 TRPE AND FINISH - F
1832.F11FN PAINT - F11 2 16-Apr-24 17-Apr-24 16 PANT f
1833.F11FN INSTALL CEILING GRID ROUGH-IN - F11 3 18-Apr-24 22-Apr-24 16 INSTALL CEIIJI]G GRID ROUGHINI: F11
1834.F11FN INSTALL ACCESS PANELS - F11 1 23-Apr-24 23-Apr-24 16 INSFALL ACCESS PANEL$ - F11[j
1835.F11FN DEVICES - F11 5 24-Apr-24 30-Apr-24 16 DEVICH S -F11
1836.F11FN SEALED CONCRETE - F11 1 01-May-24 01-May-24 16 SEALED CONCR;ETE -Fi1
1837.F11FN RUBBER BASE - F11 5 02-May-24 08-May-24 16 RUBBER E;ASE -1
1 Completed Work JAN 2024 CPM 10 of 41
WM Remaining Work Data Date: 31-Jan-24
-y otoa ok ALL Run Date: 05-Feb-24 / 16:59




| TULARE CAMPUS CTE
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COLLEGE oF THe SEQUOIAS
Activity Name Original Duration Start Finish Total Float 2023 | 2024
| Qi [ Q2 Q3 Q4 [ Qi [ Q2
1838.F11FN DOORS AND HARDWARE - F11 1 09-May-24 09-May-24 16 DOORS AND HARGWARE | 11
1839.F11FN DROP CEILING TILES - F11 1 10-May-24 10-May-24 16 DROP CEILIN T ILES|- F11
1840.F11FN MEPF TRIM - F11 1 13-May-24 13-May-24 16 :
1841.F11FN SIGNAGE - F11 5 14-May-24 20-May-24 10111 1 Attt 1 $IGNAGE-Fif-m
F12- COMMUNICATIONS 132 18-Dec-23 A 13-Jun-24 -1
ROUGH-IN 55 18-Dec-23 A 26-Feb-24 25
1845F12RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F12 3 18-Dec-23 A 01-Feb-24 2% PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F12, PRIORITY WALL / LIGHT GAUGE METAL FRAMING {F12'~1
1846.F12RIN  SETHOLLOW METAL FRAMES - F12 2 02-Feb-24 05-Feb-24 25 SETHPLLOW|METAL FRAMES - F13
1844.F12RIN  SETFAN COIL UNIT - F12 3 02-Feb-24 06-Feb-24 36 SE[' fAN COILUNIT-F1Z4m
1847F12RIN  BACKING-F12 2 06-Feb-24 07-Feb-24 25 BACKING - F i
1848F12RIN  ELECTRICALLYV ROUGH-IN - F12 5 08-Feb-24 14-Feb-24 25 HLECTR|CALLYV ROUGH-IN -
1849.F12RIN  MECHANICAL / CONTROLS ROUGH-IN - F12 5 15-Feb-24 22-Feb-24 25 MECHANICAL / CONTROLS ROUGH-INF
1850.F12RIN  INSPECTION (PRE-COVER) - F12 2 23-Feb-24 26-Feb-24 25 INSPECTION (PRE-COVE
FINISHES 51 03-Apr-24 13-Jun-24 A _
1852.F12FN DRYWALL - F12 3 03-Apr-24 05-Apr-24 - DRYWALL - F1 2
1853.F12FN TAPE AND FINISH - F12 5 08-Apr-24 12-Apr-24 -1 [APE AND FINISH - F
1854.F12FN PAINT WALLS - F12 3 15-Apr-24 17-Apr-24 - PAINT WALLS F1
1855.F12FN MEPF TRIM - F12 3 18-Apr-24 22-Apr-24 - MEPF TRIM F1
1856.F12FN SEALED CONCRETE - F12 2 23-Apr-24 24-Apr-24 - SEALED CONCRETE;E - F12[j
1857.F12FN DOORS & HARDWARE - F12 3 25-Apr-24 20-Apr-24 - OORS & HARDWAFR;E -F1
1858.F12FN MOUNT PANEL BOARDS - F12 5 30-Apr-24 06-May-24 - NOUNT PANEL BOA éDS -F
1859.F12FN PULL MAIN FEEDERS - F12 10 07-May-24 20-May-24 - PULL MAIN FEE?JERS
1860.F12FN COMMUNICATION EQUIPMENT - F12 3 21-May-24 23-May-24 - OMMUNICATION E@UIPM
1861.F12FN CABLE TRAY - F12 5 24-May-24 31-May-24 - (";ABLE RAY - F12
1862.F12FN TESTING AND INSPECTION - F12 5 03-Jun-24 07-Jun-24 - TESTING Arp INSPECTION - F1
1863.F12FN ENERGIZE EQUIPMENT - F12 2 10-Jun-24 11-Jun-24 - ENER@ZE EQUIPMENT - F1
1864.F12FN SIGNAGE - F12 2 12-Jun-24 13-Jun-24 - SIGNAGE - F1
F13/F14/F15/F16 | F17 - STORAGE 105 28-Nov-23 A 07-May-24 25 '
ROUGH-IN 52 28-Nov-23 A 22-Feb-24 53
1875.F13RIN  PLUMBING IN-WALL RI - F13-17 1 28-Nov-23 A 01-Feb-24 61 RLUMBING IN-WALL RI - F13-17, PLUMBING IN-WALL RI -[F13-17
1872F13RIN  OH ELECTRICAL - F13-17 3 30-Nov-23 A 05-Feb-24 56 OH ELECTRICAL - F13-17, OH ELECTRICAL { F13-17™]
1874F13RIN  ELECTRICALLV IN-WALL RI- F13-17 3 30-Nov-23 A 05-Feb-24 61 ELECTRICAULY IN-WALL RI - F13-17, ELECTRICAL/LV IN-WALL RI { F13-17]
1869.F13RIN  OH FIRE PROTECTION - F13-17 2 06-Dec-23 A 15-Dec-23 A OH FIRE PROJECTION - F131 7~
1870.F13RIN  OH PLUMBING - F13-17 2 01-Feb-24 02-Feb-24 53 QH|PLUMBING - F13-17]
1867.F13RIN  LAYOUT TOP TRACK & WALLS - F1317 2 01-Feb-24 02-Feb-24 56 LAYOUT TOP TRACK & WALLS - F13-17
1871.F13RIN  OH MECHANICAL - F13-17 4 05-Feb-24 08-Feb-24 53 OH MECHANICAL - F13-1
1868.F13RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F13-17 5 05-Feb-24 09-Feb-24 56 PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F13-1
1873F13RIN  OH FA/LV-F13417 3 09-Feb-24 13-Feb-24 53 OH FA/LV-F13
1876.F13RIN.  MECHANICAL / CONTROLS IN-WALL RI- F13-17 1 14-Feb-24 14-Feb-24 53 MECHANICAL / CONTRPLS IN-WALL RI - F
1877.F13RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F13-17 1 15-Feb-24 15-Feb-24 53 IN-WALL INSPEICTION (PRE{COVER) TO ALLOW INSULATION - F
1878.F13RIN  ONE-SIDE DRYWALL - F13-17 2 16-Feb-24 20-Feb-24 53 ONI§-SIDE DRYWALL - F
1879.F13RIN  PULL WIRE - F13-17 2 21-Feb-24 22-Feb-24 53 PULL WIRE -
FINISHES 2 03-Apr-24 07-May-24 25
[ Completed Work JAN 2024 CPM 11 of 41
W Remaining Work Data Date: 31-Jan-24
-y otoa ok ALL Run Date: 05-Feb-24 / 16:59
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1881.F13FN DRYWALL HARDLID - F13-17 5 03-Apr-24 09-Apr-24 25 DRYWA HARDLID - F13-T7¢
1882.F13FN TAPE AND FINISH - F13-17 4 10-Apr-24 15-Apr-24 25 TAPE AND FINISH - F13 17
1883.F13FN PAINT / PAINT TRANSPARENT STAIN - F13-17 3 16-Apr-24 18-Apr-24 25 PAINT / PAINT TRANJPARENT STAIN - F1 31
1884.F13FN PLYWOOD PANELING - F13-17 1 19-Apr-24 19-Apr-24 25 PLYWJOOD PANELING - F§13-1
1885.F13FN MEPF TRIM - F13-17 5 22-Apr-24 26-Apr-24 25 MEPF TRIM - §13-17E
1886.F13FN POLISHED CONCRETE / SEALED CONCRETE - F13-17 1 29-Apr-24 29-Apr-24 25 POLSHED CONCRETE [ §EALED CONCRE
1887.F13FN GAS RACKS - F13-17 5 30-Apr-24 06-May-24 25 GAS RACKé -F13-
1888.F13FN SIGNAGE - F13-17 1 07-May-24 07-May-24 25 SIGNA GE SFBATS
F18- ELECTRICITY 101 01-Feb-24 24-Jun-24 8 i
ROUGH-IN 2 01-Feb-24 04-Mar-24 13
1891.F18RIN  SETFAN COIL UNIT - F18 3 01-Feb-24 05-Feb-24 13 SET HAN COIL UNIT - F1g~m
1892.F18RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F18 3 06-Feb-24 08-Feb-24 13 PRIQRITY WALL | LIGHT GAUGH METAL FRAMING - F|4
1893.F18RIN  SETHOLLOW METAL FRAMES - F18 2 09-Feb-24 12-Feb-24 13 SETHOLLQW METAL FRAMES - {1
1894.F18RIN  BACKING-F18 2 13-Feb-24 14-Feb-24 13 BACKING {H
1895.F18RIN  ELECTRICALLV ROUGH-IN - F18 5 15-Feb-24 22-Feb-24 13 ELECTRICALLY ROUGH-IN| F1
1896.F18RIN  MECHANICAL / CONTROLS ROUGH-IN - F18 5 23-Feb-24 29-Feb-24 13 MECHANICAL [ GONTROLS ROUGH{IN - F1
1897.F18RIN  INSPECTION (PRE-COVER) - F18 2 01-Mar-24 04-Mar-24 13 INSPECTION (PRE-COVRR) - F1
FINISHES 58 03-Apr-24 24-Jun-24 8 :
1899.F18FN DRYWALL - F18 3 03-Apr-24 05-Apr-24 8 DRYWALL - F1 a
1900.F18FN TAPE AND FINISH - F18 5 08-Apr-24 12-Apr-24 8 [APE AND FINISH - F
1901.F18FN PAINT WALLS - F18 3 15-Apr-24 17-Apr-24 8 PAINT WALLS
1902.F18FN MEPF TRIM - F18 3 18-Apr-24 22-Apr-24 8 MEPF TRIM
1903.F18FN FIRE TREATED WOOD PANELING - F18 5 23-Apr-24 29-Apr-24 8 FIRE TREATED WOOD PANELIN -
1904.F18FN SEALED CONCRETE - F18 1 30-Apr-24 30-Apr-24 8 SEALED CONCR
1905.F18FN DOORS & HARDWARE - F18 1 01-May-24 01-May-24 8 DOORS & HARD
1906.F18FN SET MAIN DISTRIBUTION BOARDS - F18 4 02-May-24 07-May-24 8 SET MAIN PISTRIBUTION ng‘;@s -
1907.F18FN SET TRANSFORMER - F18 4 08-May-24 13-May-24 8 SETTRANSFQ fR'V'ER
1908.F18FN SET INVERTER - F18 5 14-May-24 20-May-24 8 SETI \i/ERTE -
1909.F18FN MOUNT PANEL BOARDS - F18 5 21-May-24 28-May-24 8 MOUNT PANE;. BOAR
1910.F18FN PULL MAIN FEEDERS - F18 10 29-May-24 11-Jun-24 8 PULL Mk;\IN FEE
1911.F18FN TESTING AND INSPECTION - F18 5 12-Jun-24 18-Jun-24 8 TESTING gAND [
1912.F18FN ENERGIZE EQUIPMENT - F18 2 19-Jun-24 20-Jun-24 8 EI\EERGIZE EQUIPMENT - F1
1913.F18FN SIGNAGE - F18 2 21-Jun-24 24-Jun-24 8 5 SIGNAGE - F1J:q
F19- INDUSTRIAL MAINTENANCE LAB 126 28-Nov-23 A 13-Jun-24 -1
ROUGH-IN 49 28-Nov-23 A 26-Feb-24 25
1926.F19RIN  PLUMBING IN-WALL RI - F19 1 28-Nov-23 A 01-Feb-24 35 PLUMBING IN-WALL RI - F19, ALUMBING INtWALL RI - F19T
1922.F19RIN  OH ELECTRICAL - F19 3 30-Nov-23 A 05-Feb-24 29 OH ELECTRICAL { F19, OH ELECTRICAL - F1g=
1925.F19RIN  ELECTRICAL/LY IN-WALL RI-F19 3 30-Nov-23 A 05-Feb-24 35 ELECTRICALILV IN-WALL RI- F19, ELECTRICAL/LV IN-WALLRI - F19~
1919.F19RIN  OH FIRE PROTECTION - F19 2 06-Dec-23 A 06-Dec-23 A OH FIRE PROTECTION-Ffig=L__ |
1916.F19RIN  LAYOUT TOP TRACK & WALLS - F19 2 01-Feb-24 02-Feb-24 25 LAYOUT TOP JRACK & WALLS - F19
1920.F19RIN  OH PLUMBING - F19 2 01-Feb-24 02-Feb-24 26 DH PLUMBING - F19
1921.F19RIN  OH MECHANICAL - F19 4 05-Feb-24 08-Feb-24 26 OH MECHANICAL - F1
1917.F19RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F19 5 05-Feb-24 09-Feb-24 25 PRIORITY WALL /lLIGHT GAUGE{METAL FRAMING - F

1 Completed Work
I Remaining Work
I Critical Work

L 4 @ Milestone

JAN 2024 CPM
ALL

12 of M1
Data Date: 31-Jan-24
Run Date: 05-Feb-24 / 16:59
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COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024

1923.F19RIN  OH FA/LV-F19 3 09-Feb-24 13-Feb-24 26 = | = = | = OH FIA/ V-1 = = =
1918F19RIN  DUST COLLECTOR SYSTEM ROUGH-IN - F19 5 12-Feb-24 16-Feb-24 25 DUST COLLECTOR[S)STEM ROUGH-IN -|H
1924F19RIN  VEHICLE DOOR ROUGH-IN - F19 1 14-Feb-24 14-Feb-24 26 VEHIQLE DOOR ROUGH-IN
1927.F19RIN  MECHANICAL / CONTROLS IN-WALL RI- F19 1 15-Feb-24 15-Feb-24 26 MECHANICAL / CONTROLS IN-WALL RI
1928.F19RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F19 1 20-Feb-24 20-Feb-24 25 IN-WALL INSPECTION {PRE-CQVER) TIO[ALLOW INSULATIO
1929.F19RIN  ONE-SIDE DRYWALL - F19 2 21-Feb-24 22-Feb-24 25 ONE-SIDE DRYWALL}
1930.F19RIN  PULL WIRE - F19 2 23-Feb-24 26-Feb-24 25 PULL Wik -

FINISHES 51 03-Apr-24 13-Jun-24 =1 :
1932.F19FN BALANCE OF DRYWALL - F19 5 03-Apr-24 09-Apr-24 - BALANCH OF DRYWALL - F19;
1933.F19FN TAPE AND FINISH - F19 4 10-Apr-24 15-Apr-24 - TRPE AND FINISH - F
1934.F19FN PAINT - F19 3 16-Apr-24 18-Apr-24 - PAINT §F1
1935.F19FN PAINT TRANSPARENT STAIN (TINTED) - F19 5 19-Apr-24 25-Apr-24 -1 PAINT TRANSPA 1NT STAIN (TINTED F1
1936.F19FN FIBER REINFORCED PLASTIC PANEL - F19 5 26-Apr-24 02-May-24 - FIBER REINFORCED PLASTIC PANI;EL -F14
1937.F19FN SINKS - F19 2 03-May-24 06-May-24 - SIéNKS -f
1938.F19FN EYE WASH AREA - F19 1 07-May-24 07-May-24 - EYE WASH EAREA -
1939.F19FN PAPER TOWEL / SOAP DISPENSERS - F19 5 08-May-24 14-May-24 - PAPER TIQJVEL / SOAP DISPE J;SERS
1940.F19FN GUARD RAILS - F19 2 15-May-24 16-May-24 - GUAFED RAIL
1941.F19FN MEPF TRIM - F19 5 17-May-24 23-May-24 - M;PF TR|M - F1
1942.F19FN POLISHED CONCRETE - F19 1 24-May-24 24-May-24 - POLISHED ;CONCF ETE - F1
1943.F19FN DOORS & HARDWARE - F19 2 28-May-24 29-May-24 - DOORS éHARD ARE - F1
1944.F19FN BUILDING SPECIALITIES (PROJECTOR / MARKER BOARDS) - F19 5 30-May-24 05-Jun-24 -1 BUILDING SPECIALITIE§ (PROJECTOR / MAR;KER BOARDS) - F1
1945.F19FN INDUSTRIAL MAINT. LAB EQUIPMENT - F19 5 06-Jun-24 12-Jun-24 - iNDUSTRIAL MAINT. | UIPMENT - F1
1946.F19FN SIGNAGE - F19 1 13-Jun-24 13-Jun-24 - SIGNAGE - F1

F20/F21 - OFFICE 114 28-Nov-23 A 20-May-24 16

ROUGH-IN 55 28-Nov-23 A 27-Feb-24 41
1960.F20RIN  PLUMBING IN-WALL R - F20/21 1 28-Nov-23 A 01-Feb-24 52 RLUMBING IN-WALL RI - F20/21, PLUMBING IN-WALL RI - F202 (-
1954F20RIN  OH ELECTRICAL - F20/21 3 30-Nov-23 A 05-Feb-24 44 OH ELECTRICAL - F20/21, OH ELECTRICAL { F20/2]~]
1959.F20RIN  ELECTRICAL/LY IN-WALL RI - F20/21 3 30-Nov-23 A 05-Feb-24 52 ELECRICAILLY IN-WALL RI - F20/21, ELECTRICAL/LV IN-WALL RI { F20/21}
1951.F20RIN  OH FIRE PROTECTION - F20/21 2 06-Dec-23 A 15-Dec-23 A Off FIRE PROJECTION - F20pt=2 |
1952.F20RIN  OH PLUMBING - F20/21 2 01-Feb-24 02-Feb-24 41 H|PLUMBING - F20/21
1949.F20RIN  LAYOUT TOP TRACK & WALLS - F20/21 2 01-Feb-24 02-Feb-24 43 LAYOUT TOP TRAGK & WALLS - F20/217
1953.F20RIN  OH MECHANICAL - F20/21 4 05-Feb-24 08-Feb-24 41 OH MECHANICAL - F20/31F
1950.F20RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F20/21 5 05-Feb-24 09-Feb-24 43 PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F20/21
1955.F20RIN  OH FA/LV-F20/21 3 09-Feb-24 13-Feb-24 41 OH FA/LV - F2y i~
1956.F20RIN  SETHOLLOW METAL FRAMES - F20/21 1 14-Feb-24 14-Feb-24 41 SET HOLLOW METAL FRAMES - F3q21
1957.F20RIN  COUNTERTOP SUPPORTS - F20/21 1 15-Feb-24 15-Feb-24 41 GOUNTHR['OP SUPPORTS - Fpq21
1958.F20RIN  BACKING- F20/21 1 16-Feb-24 16-Feb-24 41 BACKING - Fpf21
1961.F20RIN  MECHANICAL / CONTROLS IN-WALL RI - F20/21 1 20-Feb-24 20-Feb-24 41 MEQHANICAL / CONTROLS IN-WALL RI - [FR0/21
1962.F20RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F20/21 1 21-Feb-24 21-Feb-24 4 IN-WALL INSRECTION (PRE-COVER) TO L\iLOW INSULATION {Fp0/21
1963.F20RIN  ONE-SIDE DRYWALL - F20/21 2 22-Feb-24 23-Feb-24 41 DIVE-SIDE DRYWALL 1 H20/21
1964.F20RIN  PULL WIRE - F20/21 2 26-Feb-24 27-Feb-24 41 PULL WIRE {F20/21

FINISHES 34 03-Apr-24 20-May-24 16 i
1966.F20FN BALANCE OF DRYWALL - F20/21 5 03-Apr-24 09-Apr-24 16 BALANCE DII DRYWALL - F20/21E’F

[ Completed Work JAN 2024 CPM 13 of 41
WM Remaining Work Data Date: 31-Jan-24
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| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
1967.F20FN TAPE AND FINISH - F20/21 4 10-Apr-24 15-Apr-24 16 = | = = = I TAPE ANQE; FINISH - F20121 =
1968.F20FN PAINT - F20/21 2 16-Apr-24 17-Apr-24 16 PAINT - F zo/21
1969.F20FN INSTALL CEILING GRID ROUGH-IN - F20/21 3 18-Apr-24 20-Apr-24 16 INSTALL CEILINGJGRID ROUGH-IN - F;20/21
1970.F20FN INSTALL ACCESS PANELS - F20/21 1 23-Apr-24 23-Apr-24 16 INSTALLJACCESS PANELS - ?20/21 H
1971.F20FN DEVICES - F20/21 5 24-Apr-24 30-Apr-24 16 DEVICES §F20/21
1972.F20FN SEALED CONCRETE - F20/21 1 01-May-24 01-May-24 16 SEALED CONCRETE -F202
1973.F20FN RUBBER BASE - F20121 5 02-May-24 08-May-24 16 RUBBER BAS E F20
1974.F20FN DOORS AND HARDWARE - F20/21 1 09-May-24 09-May-24 16 DPORS AND HARDWé\RE -F2
1975.F20FN DROP CEILING TILES - F20/21 1 10-May-24 10-May-24 16 DROP CEILING T| i.ES -F
1976.F20FN MEPF TRIM - F20/21 1 13-May-24 13-May-24 16 MEPH ?I'RIM -
1977.F20FN SIGNAGE - F20/21 5 14-May-24 20-May-24 16 SIGI*;JAGE -[F20r21>mm
F22- COMPRESSOR 110 28-Nov-23 A 08-May-24 24 :
ROUGH-IN 63 28-Nov-23 A 04-Mar-24 45
1988.F22RIN  PLUMBING INWALL RI - F22 1 28-Nov-23 A 01-Feb-24 60 PLUMBING INWALL RI - F22, ALUMBING INMWALL (R gl m—— = :
1985.F22RIN  OH ELECTRICAL - F22 3 30-Nov-23 A 05-Feb-24 55 OH ELECTRICAL {F22, OH ELECTRICAL - F28~] i
1987.F22RIN  ELECTRICAL/LV IN-WALL RI - F22 3 30-Nov-23 A 05-Feb-24 60 ELECTRICALILV IN-WALL RI - F22, ELECTRICAL/LV INWALLRI - F22
1980.F22RIN  LAYOUT TOP TRACK & WALLS - F22 2 06-Dec-23 A 15-Dec-23 A LAYOYT TOP TRA]IK & WALLS - Fp2=E=1
1981.F22RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F22 5 01-Feb-24 07-Feb-24 45 PRIORITY WALL / [iGHT GAUGE MIETAL FRAMING - F22
1982.F22RIN  OH FIRE PROTECTION - F22 2 08-Feb-24 09-Feb-24 45 OH FIRE PROTECTION -
1983.F22RIN  OH PLUMBING - F22 2 12-Feb-24 13-Feb-24 45 OH PLUMBING -
1984F22RIN  OH MECHANICAL - F22 4 14-Feb-24 20-Feb-24 45 OH MECHANICAL
1986.F22RIN  OH FA/LV-F22 3 21-Feb-24 23-Feb-24 45 OH FA/ v}
1989.F22RIN  MECHANICAL / CONTROLS IN-WALL RI - F22 1 26-Feb-24 26-Feb-24 45 MECHANICAL}/ CONTROLS IN-WAL
1990.F22RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F22 1 27-Feb-24 27-Feb-24 45 IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULAT
1991.F22RIN  ONE-SIDE DRYWALL - F22 2 28-Feb-24 29-Feb-24 45 ONE-SIDE DRYWA}!
1992F22RIN  PULL WIRE - F22 2 01-Mar-24 04-Mar-24 45 PULL
FINISHES 26 03-Apr-24 08-May-24 24 :
1994.F22FN DRYWALL HARDLID - F22 5 03-Apr-24 09-Apr-24 2 DRYVJALL HARDLID - F22;
1995.F22FN TAPE AND FINISH - F22 4 10-Apr-24 15-Apr-24 24 TRPE AND FINISH - F
1996.F22FN PAINT - F22 3 16-Apr-24 18-Apr-24 2 PAINT f
1997.F22FN MEPF TRIM - F22 5 19-Apr-24 25-Apr-24 24 MEPF TRIM:
1998.F22FN SEALED CONCRETE - F22 1 26-Apr-24 26-Apr-24 24 SEALED CONCRE@E -F22
1999.F22FN COMPRESSOR EQUIPMENT - F22 2 29-Apr-24 30-Apr-24 2 COMPRESSOR EQUIPME?NT- F2
2000.F22FN DOORS AND HARDWARE - F22 5 01-May-24 07-May-24 2 DPORS AND HARD ;ARE -Fp
2001.F22FN SIGNAGE - F22 1 08-May-24 08-May-24 24 SI(E;NAGE ,,,,,,,,,,,,,,,,,
F23/F24/F25- MEN 116 06-Dec-23 A 22-May-24 14 :
ROUGH-IN 82 06-Dec-23 A 04-Apr-24 14
2006.F23RIN  SPRINKLER ROUGH IN @ CEILING - F23-25 1 06-Dec-23 A 15-Dec-23 A SPRINKLER ROUGH IN @|CEILING - F23-py==
2004.F23RIN  LAYOUT WALLS - F23-25 1 01-Feb-24 01-Feb-24 40 LAYOUT WALLS - F23-25
2005.F23RIN  LIGHT GAUGE METAL FRAMING - F23-25 3 02-Feb-24 06-Feb-24 40 LIGHT GAUGE METAL FRAMING - F23-25
2007.F23RIN  CEILING FRAMING - F23-25 2 07-Feb-24 08-Feb-24 40 CE[LING FRAMING - F23-
2008.F23RIN  PLUMBING ROUGH-IN @ CEILING - F23-25 1 09-Feb-24 09-Feb-24 40 PLUMBING ROUGH{N @ CEILING - F23
2009.F23RIN MECHANICAL ROUGH-IN @ CEILING - F23-25 2 12-Feb-24 13-Feb-24 40 MEGHANICAL ROUBH-IN @ CEILING - F2j3
1 Completed Work JAN 2024 CPM 14 of 41
WM Remaining Work Data Date: 31-Jan-24
-y otoa ok ALL Run Date: 05-Feb-24 /16:59




| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS AVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 2024
2010.F23RIN ELECTRICAL/LIGHTS ROUGH-IN @ CEILING - F23-25 1 14-Feb-24 14-Feb-24 40 = | = = ELECTRICALLIGHTS F?étGﬁ-lN @ CEILING - F2 =
2011.F23RIN  PLUMBING WALL ROUGH-IN - F23-25 3 15-Feb-24 20-Feb-24 40 PLUMBING WALL ROUGH-IN - F2
2012F23RIN  MECHANICAL WALL ROUGH-IN - F23-25 1 21-Feb-24 21-Feb-24 40 MECHANICAL WALL ROUGH-IN -
2013.F23RIN  ELECTRICAL WALL ROUGH-IN - F23-25 1 22-Feb-24 22-Feb-24 40 ELECTRIGAL WALL ROUGH-IN -
2014.F23RIN  BACKING-F23-25 1 23-Feb-24 23-Feb-24 40 BACKING
2015.F23RIN INSPECTION (PRE-COVER) - F23-25 1 26-Feb-24 26-Feb-24 40 INSPEGTION (PRE-COVER
2016.F23RIN  DRYWALL - F23-25 2 03-Apr-24 04-Apr-24 14 DRYWALL - F23-25(=1
FINISHES 34 05-Apr-24 22-May-24 14
2018.F22FN WATERPROOF WALLS AND FLOORS - F23-25 2 05-Apr-24 08-Apr-24 14 ATERPROOF WALLS AND FLOORS - F23-2 :
2019.F22FN FLOOD TEST- F23-25 1 09-Apr-24 09-Apr-24 14 FLOOD TEST - F23- ’5
2020.F22FN TAPE AND FINISH - F23-25 3 10-Apr-24 12-Apr-24 14 TAPE AND FINISH - F23 25
2021.F22FN  PRIME PAINT COAT - F23-25 2 15-Apr-24 16-Apr-24 14 PRINE PAINT COAT - FZ?-Z
2022.F22FN WALL TILE - F23-25 5 17-Apr-24 23-Apr-24 14 WALLTILE - F 32
2023.F22FN FLOOR TILE - F23-25 6 24-Apr-24 01-May-24 14 FLOORTILE 3-2
2024.F22FN MEPF TRIM - F23-25 3 02-May-24 06-May-24 14 MEPFTRI -F23
2025.F22FN DOORS & HARDWARE - F23-25 2 07-May-24 08-May-24 14 DOORS & HARDWA ;RE -F2
2026.F22FN ACCESS PANELS - F23-25 1 09-May-24 09-May-24 14 ACCESS PAN;ELS -F
2027.F22FN PAINT CEILINGS AND DOOR - F23-25 4 10-May-24 15-May-24 14 PAINT CEILINGS AND D :}OR -F
2028.F22FN PLUMBING FIXTURES - F23-25 2 16-May-24 17-May-24 14 PLUMBING FIX@JRES
2029.F22FN TOILET PARTITIONS AND ACCESSORIES - F23-25 2 20-May-24 21-May-24 14 TOILET PAR[TJTIONS AND ACCES?ORIES
2030.F22FN FINAL SIGN OFF - F23-25 1 22-May-24 22-May-24 14 FINAL S| GN OFF-F23-25™ .
F26- CLASSROOM 110 28-Nov-23 A 08-May-24 24 :
ROUGH-IN 65 28-Nov-23 A 06-Mar-24 43
2043.F26RIN  PLUMBING IN-WALL RI - F26 1 28-Nov-23 A 01-Feb-24 60 PLUMBING IN-WALL RI - F26, ALUMBING INMWALL RI-Fegr=———————yy .
2039.F26RIN  OH ELECTRICAL - F26 3 30-Nov-23 A 05-Feb-24 54 OH ELECTRICAL {F26, OH ELECTRICAL - F2¢=1 '
2042.F26RIN  ELECTRICAL/LV IN-WALL RI - F26 3 30-Nov-23 A 05-Feb-24 60 FLECTRICALLLV IN-WALL RI - F26, ELECTRICALILY IN-WALLRI - F26~}
2033.F26RIN  LAYOUT TOP TRACK & WALLS - F26 2 06-Dec-23 A 15-Dec-23 A LAYOYT TOP TRA]IK GWALLS-Fpg===¢ |
2034.F26RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F26 5 01-Feb-24 07-Feb-24 43 PRIORITY WALL / lGHT GAUGE MIHTAL FRAMING - F2§
2035.F26RIN  HOLLOW METAL DOOR FRAMES - F26 1 08-Feb-24 08-Feb-24 43 HOLLQW METAL DOOR FRAMES - A
2036.F26RIN  OH FIRE PROTECTION - F26 2 09-Feb-24 12-Feb-24 43 OH FIRE PROTECTION -
2037.F26RIN  OH PLUMBING - F26 2 13-Feb-24 14-Feb-24 43 OH PLUMBING -
2038.F26RIN  OH MECHANICAL - F26 4 15-Feb-24 21-Feb-24 43 OH MECHANICAL
2040.F26RIN ~ OH FA/LV-F26 3 22-Feb-24 26-Feb-24 43 OHFA/
2041.F26RIN  BACKING-F26 1 27-Feb-24 27-Feb-24 43 BACK
2044.F26RIN  MECHANICAL / CONTROLS IN-WALL RI - F26 1 28-Feb-24 28-Feb-24 43 MECHANICAL /ICONTROLS IN-WAL
2045.F26RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F26 1 29-Feb-24 29-Feb-24 43 IN-WALL INSPECTIQN (PRE-COVER) [TO ALLOW INSULAT
2046.F26RIN  ONE-SIDE DRYWALL - F26 2 01-Mar-24 04-Mar-24 43 ONE-SIDE DRYWALL - F26
2047.F26RIN  PULL WIRE - F26 2 05-Mar-24 06-Mar-24 43 PULLIWIRE - F2
FINISHES 26 03-Apr-24 08-May-24 24 :
2049.F26FN BALANCE OF DRYWALL - F26 5 03-Apr-24 09-Apr-24 24 BALANGH OF DRYWALL - F26;
2050.F26FN TAPE AND FINISH - F26 4 10-Apr-24 15-Apr-24 24 TRPE AND FINISH - F
2051.F26FN PAINT - F26 3 16-Apr-24 18-Apr-24 24 PAINT i
2052.F26FN MEPF TRIM - F26 5 19-Apr-24 25-Apr-24 24 MEPF TRIM-
[ Completed Work JAN 2024 CPM 15 of 41
M Remaining Work Data Date: 31-Jan-24
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| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
2053.F26FN POLISHED CONCRETE - F26 1 26-Apr-24 26-Apr-24 2 = | = = = : f OngliiED CONCREJTE - F2 =
2054.F26FN DOORS & HARDWARE - F26 2 29-Apr-24 30-Apr-24 24 DOORS & HARDWA ERE -FZ
2055.F26FN BUILDING SPECIALTIES (PROJECTOR, MARKER BOARDS) - F26 5 01-May-24 07-May-24 24 BUILDING $PECIALTIES (PROJEGJOR, MARKER BOAH EDS) -Fp
2056.F26FN SIGNAGE - F26 1 08-May-24 08-May-24 24 SIGstAGE Fo6={_ ...
F27/F28/ F29 - DEAN’S OFFICE 114 28-Nov-23 A 20-May-24 16 |
ROUGH-IN 55 28-Nov-23 A 27-Feb-24 41
2070.F27RIN  PLUMBING IN-WALL RI - F27-29 1 28-Nov-23 A 01-Feb-24 52 RLUMBING INWALL RI - F27-29, PLUMBING IN-WALL R - F27-29rimmmmmmmmmyy
2064.F27RIN  OH ELECTRICAL - F27-29 3 30-Nov-23 A 05-Feb-24 44 OH ELECTRICAL - F27-29, OH ELECTRICAL { F27-2%>
2069.F27RIN  ELECTRICAL/LV IN-WALL RI - F27-29 3 30-Nov-23 A 05-Feb-24 52 ELECTRICAULY IN-WALL RI - F27-29, ELECTRICAL/LV IN-WALL RI { F27-29
2061.F27RIN  OH FIRE PROTECTION - F27-29 2 06-Dec-23 A 15-Dec-23 A OH FIRE PROJECTION - F27-pg—=
2062.F27RIN  OH PLUMBING - F27-29 2 01-Feb-24 02-Feb-24 41 QH|PLUMBING - F27-29
2059.F27RIN  LAYOUT TOP TRACK & WALLS - F27-29 2 01-Feb-24 02-Feb-24 43 LAYOUT TOP TRACK & WALLS - F27-29
2063.F27RIN  OH MECHANICAL - F27-29 4 05-Feb-24 08-Feb-24 41 OH MECHANICAL - F27-2
2060.F27RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F27-29 5 05-Feb-24 09-Feb-24 43 PRIORITY WALL / LIGHT GAUGE MBTAL FRAMING - F27-2
2065.F27RIN ~ OH FA/LV-F27-29 3 09-Feb-24 13-Feb-24 41 OH FA/LV-F27
2066.F27RIN  SETHOLLOW METAL FRAMES - F27-29 1 14-Feb-24 14-Feb-24 41 SET HOLLOW METAL FRAMES - F2
2067.F27RIN  COUNTERTOP SUPPORTS - F27-29 1 15-Feb-24 15-Feb-24 41 QOUNTHR['OP SUPPORTS - F2
2068.F27RIN  BACKING- F27-29 1 16-Feb-24 16-Feb-24 41 BACKING-F
2071.F27RIN  MECHANICAL / CONTROLS IN-WALL RI - F27-29 1 20-Feb-24 20-Feb-24 41 MEQHANICAL / CONTROLS IN-WALL RI -
2072.F27RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F27-29 1 21-Feb-24 21-Feb-24 4 IN-WALL INSRECTION (PRE-COVER) TO ALLOW INSULATION -
2073.F27RIN  ONE-SIDE DRYWALL - F27-29 2 22-Feb-24 23-Feb-24 41 DNIE-SIDE DRYWALL
2074 F27RIN  PULL WIRE - F27-29 2 26-Feb-24 27-Feb-24 41 PULL WIRE
FINISHES 34 03-Apr-24 20-May-24 16 i
2076.F27FN BALANCE OF DRYWALL - F27-29 5 03-Apr-24 09-Apr-24 16 BALANCE Of DRYWALL - F27-29;
2077.F27FN TAPE AND FINISH - F27-29 4 10-Apr-24 15-Apr-24 16 TAPE AND FINISH - F27
2078.F27FN PAINT - F27-29 2 16-Apr-24 17-Apr-24 16 PAINT - F 72
2079.F27FN INSTALL CEILING GRID ROUGH-IN - F27-29 3 18-Apr-24 22-Apr-24 16 INSTALL CEILING BRID ROUGH-IN - Fé7-2
2080.F27FN INSTALL ACCESS PANELS - F27-29 1 23-Apr-24 23-Apr-24 16 INSTAULJACCESS PANELS - §=27-29[j
2081.F27FN DEVICES - F27-29 5 24-Apr-24 30-Apr-24 16 DEVICES 7-2
2082.F27FN SEALED CONCRETE - F27-29 1 01-May-24 01-May-24 16 ISEALED CONCRET] E - F274
2083.F27FN RUBBER BASE - F27-29 5 02-May-24 08-May-24 16 RUBBER BA§ E Far
2084.F27FN DOORS AND HARDWARE - F27-29 1 09-May-24 09-May-24 16 DPORS AND HARDWJ@RE -F2
2085.F27FN DROP CEILING TILES - F27-29 1 10-May-24 10-May-24 16 DROP CEILING Tf ;.ES -F
2086.F27FN MEPF TRIM - F27-29 1 13-May-24 13-May-24 16 MEPF ?’RIM -
2087.F27FN SIGNAGE - F27-29 5 14-May-24 20-May-24 16 Sig AGE -|F27-29~mm
F30/F31 - GENDER NEUTRAL RESTROOM 109 06-Dec-23 A 13-May-24 21 :
ROUGH-IN 82 06-Dec-23 A 04-Apr-24 21
2092.F30RIN SPRINKLER ROUGH IN @ CEILING - F30/31 1 06-Dec-23 A 15-Dec-23 A SPRINKLER ROUGH IN @ICEILING - F30/B1/~ &=
2090.F30RIN ~ LAYOUT WALLS - F30/31 1 01-Feb-24 01-Feb-24 58 LAYOUT WALLS - F30/31+
2093.F30RIN  CEILING FRAMING - F30/31 2 01-Feb-24 02-Feb-24 51 CEILING FRAMING - F30/3118
2091.F30RIN  LIGHT GAUGE METAL FRAMING - F30/31 3 02-Feb-24 06-Feb-24 58 LIGHT GAUGE ME[TAL FRAMING - F30/3m_
2094.F30RIN  PLUMBING ROUGH-IN @ CEILING - F30/31 1 05-Feb-24 05-Feb-24 51 PLUMBING ROUGH-N @ CEILING - F30/31 i
2095.F30RIN MECHANICAL ROUGH-IN @ CEILING - F30/31 2 06-Feb-24 07-Feb-24 51 MECHRNICAL{ROUGH-IN @ CEILING - F30/3
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2096.F30RIN  ELECTRICAL/LIGHTS ROUGH-IN @ CEILING - F30/31 1 08-Feb-24 08-Feb-24 51 = | = = ELECTRICALJLIGHTS ROQJG+ N @ CEILING - F3073] - : =
2097.F30RIN  PLUMBING WALL ROUGH-IN - F30/31 3 09-Feb-24 13-Feb-24 51 PLUMBING WALL ROUGH-IN - F30/3
2098.F30RIN  MECHANICAL WALL ROUGH-IN - F30/31 1 14-Feb-24 14-Feb-24 51 MECHANICAL WALL ROUGH-IN - F3(
2099.F30RIN  ELECTRICAL WALL ROUGH-IN - F30/31 1 15-Feb-24 15-Feb-24 51 ELEGTRICAL WALL ROUGH-IN - F3
2100.F30RIN  BACKING- F30/31 1 16-Feb-24 16-Feb-24 51 BACKING-F3
2101.F30RIN  INSPECTION (PRE-COVER) - F30/31 1 20-Feb-24 20-Feb-24 51 INSPEGT|ON (PRE-COVER) - F§0/31 i
2102F30RIN  DRYWALL - F30/31 2 03-Apr-24 04-Apr-24 21 DRYWALL - F30/31>4
FINISHES 27 05-Apr-24 13-May-24 21
2104.F30FN WATERPROOF WALLS AND FLOORS - F30/31 2 05-Apr-24 08-Apr-24 21 ATERPROOF WALLS AND FLOORS - 303!
2105.F30FN FLOOD TEST - F30/31 1 09-Apr-24 09-Apr-24 21 FLOOD TEST- F30/3;
2106.F30FN TAPE AND FINISH - F30/31 3 10-Apr-24 12-Apr-24 21 TAP AND FINISH - F30 31
2107.F30FN  PRIME PAINT COAT - F30/31 2 15-Apr-24 16-Apr-24 21 PRINE PAINT COAT - F3l;3/31
2108.F30FN WALL TILE - F30/31 2 17-Apr-24 18-Apr-24 21 WALLTILE - F §0/31
2109.F30FN FLOOR TILE - F30/31 2 19-Apr-24 22-Apr-24 21 FLOOR TILE - F;30/31
2110.F30FN MEPF TRIM - F30/31 3 23-Apr-24 25-Apr-24 21 MEPF TRIM 4 ;F30/31[
2111.F30FN DOORS & HARDWARE - F30/31 2 26-Apr-24 29-Apr-24 21 DOPRS & HARDWARE F30/31
2112.F30FN ACCESS PANELS - F30/31 1 30-Apr-24 30-Apr-24 21 ACCESS PANEL > -F30/
2113.F30FN PAINT CEILINGS AND DOOR - F30/31 4 01-May-24 06-May-24 21 PAINT GEILINGS AND DOOF? - F30/
2114.F30FN PLUMBING FIXTURES - F30/31 2 07-May-24 08-May-24 21 PLUMBING FIXTUR EES -F3
2115.F30FN TOILET PARTITIONS AND ACCESSORIES - F30/31 2 09-May-24 10-May-24 21 TOILET PARTITIONS AND ACCESSOI;IES -F
2116.F30FN FINAL SIGN OFF - F30/31 1 13-May-24 13-May-24 21 FINAL SIG ;OFF- ,,,,,,,,,,,,,,,
F32- STORAGE 103 28-Nov-23 A 29-Apr-24 31 :
ROUGH-IN 63 28-Nov-23 A 04-Mar-24 52
2127.F32RIN  PLUMBING IN-WALL RI - F32 1 28-Nov-23 A 01-Feb-24 67 PLUMBING IN-WALL RI - F32, ALUMBING INMWALL RI-FRr—————— . .
2124.F32RIN OH ELECTRICAL - F32 3 30-Nov-23 A 05-Feb-24 62 OH ELECTRICAL 1 F32, OH ELECTRICAL - F32~
2126.F32RIN  ELECTRICAL/LV IN-WALL RI - F32 3 30-Nov-23 A 05-Feb-24 67 ELECTRICALLLV IN-WALL RI - F32, ELECTRICALILV IN-WALLRI - F32]
2119.F32RIN  LAYOUT TOP TRACK & WALLS - F32 2 06-Dec-23 A 15-Dec-23 A LAYOYT TOP TRA]IK & WALLS - FB2
2120.F32RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F32 5 01-Feb-24 07-Feb-24 52 PRIORITY WALL / JIGHT GAUGE MIETAL FRAMING - F3
2121.F32RIN  OH FIRE PROTECTION - F32 2 08-Feb-24 09-Feb-24 52 OH FIRE PROTECTION - F3)
2122.F32RIN  OH PLUMBING - F32 2 12-Feb-24 13-Feb-24 52 OH PLUMBING - Fi
2123F32RIN  OH MECHANICAL - F32 4 14-Feb-24 20-Feb-24 52 OH MECHANICAL -
2125F32RIN ~ OHFA/LV-F32 3 21-Feb-24 23-Feb-24 52 OH FA/LV}
2128F32RIN  MECHANICAL / CONTROLS IN-WALL RI - F32 1 26-Feb-24 26-Feb-24 52 MECHANICAL|/ CONTROLS IN-WALL
2129.F32RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F32 1 27-Feb-24 27-Feb-24 52 IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATIC
2130.F32RIN  ONE-SIDE DRYWALL - F32 2 28-Feb-24 29-Feb-24 52 ONE-SIDE DRYWAY
2131.F32RIN  PULL WIRE - F32 2 01-Mar-24 04-Mar-24 52 PULL W]
FINISHES 19 03-Apr-24 29-Apr-24 31 :
2133.F32FN DRYWALL HARDLID - F32 5 03-Apr-24 09-Apr-24 31 DRYVJALL HARDLID - F32;
2134.F32FN TAPE AND FINISH - F32 4 10-Apr-24 15-Apr-24 31 TRPE AND FINISH - F
2135.F32FN PAINT - F32 3 16-Apr-24 18-Apr-24 31 PAINT f
2136.F32FN MEPF TRIM - F32 5 19-Apr-24 25-Apr-24 31 MEPF TRIM:-
2137.F32FN SEALED CONCRETE - F32 1 26-Apr-24 26-Apr-24 31 SEALED CONCRE] -
2138.F32FN SIGNAGE - F32 1 29-Apr-24 29-Apr-24 31 SIGN!;
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| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS AVIG
COLLEGE oF THE SEQUOIAS
Activity Name Original Duration Start Finish Total Float 2023 | 2024
| Qt [ Q2 Q3 Q4 [ Ql Q2 Q3 Q4
F40/F41 | F42 - EQUIPMENT PLATFORMS 132 28-Nov-23 A 10-Jun-24 2
ROUGH-IN 65 28-Nov-23 A 06-Mar-24 21
2151.F40RIN  PLUMBING IN-WALL RI - F40-42 1 28-Nov-23 A 01-Feb-24 38 RLUMBING IN-WALL RI - F40-42, PLUMBING IN-WALL RI - FA042-mmmmmm=) |
2147.F40RIN  OH ELECTRICAL - F40-42 3 30-Nov-23 A 05-Feb-24 2 OH ELECTRICAL - F40-42, OH ELECTRICAL  F40-4
2150.F40RIN ELECTRICAL/LV IN-WALL RI - F40-42 3 30-Nov-23 A 05-Feb-24 38 ELECTRICALAV IN-WALL RI - F40-42, ELECTRICAL/LV IN-WALL RI { F40-4:
2141.F40RIN  LAYOUT TOP TRACK & WALLS - F40-42 2 06-Dec-23 A 15-Dec-23 A LAYOUT TOP TRACK & WALLS - F40-42
2142F40RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F40-42 5 01-Feb-24 07-Feb-24 21 PRIORITY WALL / LIGHT GAUGE METAL FRAMING - F404
2143 F40RIN  HOLLOW METAL DOOR FRAMES - F40-42 1 08-Feb-24 08-Feb-24 21 HPLLOW METAL DOOR FRAMES - F40-4
2144F40RIN  OH FIRE PROTECTION - F40-42 2 09-Feb-24 12-Feb-24 21 OH FIRE PROTECTION - F40-4
2145F40RIN  OH PLUMBING - F40-42 2 13-Feb-24 14-Feb-24 21 OH PLUMBING - F40:
2146.F40RIN  OH MECHANICAL - F40-42 4 15-Feb-24 21-Feb-24 21 OH MECHANICAL - F4(
2148F40RIN  OH FA/LV-F40-42 3 22-Feb-24 26-Feb-24 21 OHFA/LV-H
2149.F40RIN  BACKING - F40-42 1 27-Feb-24 27-Feb-24 21 BACKING
2152.F40RIN  MECHANICAL / CONTROLS IN-WALL RI - F40-42 1 28-Feb-24 28-Feb-24 21 ECHANICAL / CONTROLS IN-WALL RI
2153.F40RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - F40-42 1 29-Feb-24 29-Feb-24 21 IN-WALL INSPECTION (PRE-CQVER) TO ALLOW INSULATION
2154 F40RIN  ONE-SIDE DRYWALL - F40-42 2 01-Mar-24 04-Mar-24 21 ONE-SIDE DRYWALL
2155.F40RIN  PULL WIRE - F40-42 2 05-Mar-24 06-Mar-24 21 PULL WIR
FINISHES 48 03-Apr-24 10-Jun-24 2 :
2157.F40FN BALANCE OF DRYWALL - F40-42 5 03-Apr-24 09-Apr-24 2 BALANCE Of DRYWALL - F40-42§
2158.F40FN TAPE AND FINISH - F40-42 4 10-Apr-24 15-Apr-24 2 TAPE AND FINISH - F40*§2
2159.F40FN PAINT - F40-42 3 16-Apr-24 18-Apr-24 2 PAINT - F4§J-4
2160.F40FN MEPF TRIM - F40-42 5 19-Apr-24 25-Apr-24 2 MEPF TRIM - F?M
2161.F40FN PLYWOOD FIRE RETARDANT TREADED FLOOR - F40-42 3 26-Apr-24 30-Apr-24 2 PLYWOOD FIRE RETARDAN]T TREADED FLOOR F40-42
2162.F40FN EQUIPMENT INSTALLATION - F40-42 20 01-May-24 29-May-24 2 EQUIPYENT INSTALLATIO@I - F40
2163.F40FN DOORS & HARDWARE - F40-42 2 30-May-24 31-May-24 2 DOORS & H?\RDW
2164.F40FN LADDER (2) - F40-42 5 03-Jun-24 07-Jun-24 2 §LADDE
2165.F40FN SIGNAGE - F40-42 1 10-Jun-24 10-Jun-24 2 oSl
BLDG. F PUNCHLIST 1 26-Jun-24 26-Jun-24 9 :
2167.FPNCH BUILDING F READY FOR PUNCHLIST 1 26-Jun-24 26-Jun-24 9 BUILDIN?G F READY FOR PUNCHLIST={
BUILDING E 29 17-May-23 A 19-Jul-24 1 5
GRADING 8 17-May-23 A 30-May-23 A
1021.EGR ROUGH GRADE - E 2 17-May-23 A 23-May-23 A RIOUGH GRADE - B~
1022.EGR OVER EXCAVATE / COMPACT / FINE GRADE - E 5 17-May-23 A 25-May-23 A ER EXCAVATE / COMPACT|f FINE GRADE - Ef~=
1023.EGR CERTIFY PAD - E 1 30-May-23 A 30-May-23 A CERTIFY PAD -[E=]
UG UTILITIES 42 08-Jun-23 A 19-Sep-23A
1036.EU/G UIG MEPF -E 5 08-Jun-23 A 21-Jul-23 A UG MEPF | Fr=——m
1037.EU/G U/G TRENCH DRANN - E 5 12-Jul-23 A 19-Sep-23 A U/G[TRENGH DRAIN - E*= 2|
FOUNDATIONS 52 26-May-23 A 11-Aug-23 A
1025.EFND SURVEY GRIDS / SET BENCHMARK FOR FINISH FLOOR - E 5 26-May-23 A 26-May-23 A RIDS / SET BENCHMARK FQIR FINISH FLOOR{- E*1
1026.EFND EXCAVATE FOUNDATIONS - E 10 22-Jun23 A 21-Jul-23 A XCAVATE FOUNDATIDNS - EL
1027.EFND TESTBOTTOM OF FOOTING - E 5 21-Jul-23 A 21-Jul-23 A TESTBO[TOM OF FOOTING -
1028.EFND FORM FOUNDATIONS / COLUMN PADS - E 5 24-Jul-23 A 28-Jul-23 A FDRM FOUNDATIONS / COLUMN|PADS -
1029.EFND REINFORCEMENT / EMBEDS FOR STEEL FOUNDATIONS / COLUMN PADS - E 5 24-Jul-23 A 28-Jul-23 A CEMENT/ EMBEDS FOR STEEL FOUNDATIONS / COLUMN|PADS -
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| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS AVIG
Activis Ilfl!:mLeEEE cresyes Original Duration Start Finish Total Float 2023 | 2024
| Qi Q2 Q3 Q4 [ Qt Q2
1030.EFND MEPF SLEEVES/ STUBS IN FOUNDATIONS - E 5 24-Jul-23 A 28-Jul-23 A MEPHSLEEVES / STUBS INJFOUNDATIONS - i i
1031.EFND SET ANCHOR BOLT TEMPLATES - E 5 27-Jul-23 A 04-Aug-23 A SETANCHQR BOUT TEMRLATES -
1032.EFND ANCHOR BOLT PRE-POUR CHECK - E 5 07-Aug-23 A 11-Aug-23 A ANCHOR BOLT PRE-POUR CHECK -
1033.EFND POUR FOUNDATIONS / COLUMN PADS - E 3 09-Aug-23 A 09-Aug-23 A POUR FOUNIJATIONS / COLUMN PADS -
1034.EFND STRIP, CLEAN, CAP REBAR PREPARE FOR MEPF UNDERGROUND ROUGH IN - E 3 10-Aug-23 A 11-Aug-23 A CLEAN, CAP REBAR PREPARE FOR MEPF UNDERGROUND ROUGH IN -
S0G 36 25-Aug-23A 29-Sep-23A
1039.ESOG CONFIRM MEPF IS APPROVED AND READY TO COVER - E 1 25-Aug-23 A 08-Sep-23A CONFIRM MEPF IS APPROVED| AND READY TO COVER - A
1040.ESOG FORM SOG-E 3 28-Aug-23 A 07-Sep-23A FORM SOG- 0
1041.ESOG 4" CAPILLARY FILL - E 3 06-Sep-23A 06-Sep-23 A 4" CAPILLARY FILL - E
1042.ES0G VAPOR BARRIER OVER 4" CAPILLARY FILL - E 3 06-Sep-23A 07-Sep-23A VAPOR BARRIER OVER 4" CAPILLARY FILL - E
1043.ES0G REINFORCE SOG - E 3 13-Sep-23 A 19-Sep-23 A REINFORCE SOG - E-21
1044.ES0G POUR/ FINISH / CURE SOG - E 2 22-Sep-23A 22-Sep-23A AOUR/ FINISH / CURE SOG L;qu
1045.ES0G STRIP SOG - E 2 25-Sep-23 A 29-Sep-23A STRIP SO -
STRUCTURE 47 18-Oct-23 A 21-Nov-23 A
1047.ESTR MOBILIZE / SET UP CRANE - E 1 18-Oct23 A 18-Oct-23 A MOBILIZE / SET URt CRANE -B={
1048.ESTR ERECT STRUCTURAL STEEL - E 6 18-Oct-23 A 08-Nov-23 A ERECT STRUCTURAL STEEL - =]
1050.ESTR PLUMB/ LINE / WELD STRUCTURAL STEEL - E 10 20-0ct-23 A 15-Nov-23 A PLUMB / LINE / WELD STRUCTURAL STEEL - ¢
1051.ESTR GROUT BASEPLATES - E 3 25-0ct-23 A 03-Nov-23 A GROUT BASEPLATES f E*1=
1049.ESTR DECKING / WELDING - E 10 21-Nov-23 A 21-Nov-23 A QECKING / WELOING - E=
ROOF 93 08-Nov-23 A 04-Apr-24 $25
1054.ERF ROOF DECKING INSTALLATION - E 5 08-Nov-23 A 03-Jan-24 A ROOF DECKIN{ INSTALLATION|- = |
1053.ERF FRAMING - ROOF - E 15 21-Nov-23 A 28-Nov-23 A FRAMING - RO - E>4
1056.ERF ROOF SKYLIGHT OPENINGS - E 4 11-Dec-23 A 18-Dec-23 A ROOF SKYLIEHT ORENINGS -
1055.ERF ROOF PENETRATIONS MEPF - E 3 02-Jan-24 A 16-Jan-24 A ROOF|PENETRRATIONS MEPF - Er=f=t=]
1060.ERF SETROOF CURBS - E 5 17-Jan24 A 24-Jan-24 A SETROOF CURES)-
1058.ERF ROOF DRAINS ASSEMBLIES - E 3 22-Jan-24 A 05-Feb-24 -25 ROOF DRAINS ASSEMBLIES - B, RODFDRAINS ASSEMBLIES 1E
1061.ERF SET PACKAGE UNITS - ROOF - E 3 06-Feb-24 08-Feb-24 -25 SHT PACKAGE UNITS R;
1062.ERF HVAC EQUIPMENT (CU / RTU) - ROOF - E 3 09-Feb-24 13-Feb-24 -25 HIAC EQUIPMENT (CU/ RTY) - F
1063.ERF ROUGH DUCT WORK - ROOF - E 5 14-Feb-24 21-Feb-24 -25 ROUGH DUCT WOQRK 4R
1064.ERF CONTROLS - ROOF - E 5 22-Feb-24 28-Feb-24 -25 CONTROL
1065.ERF SETFINISH - ROOF - E 4 29-Feb-24 05-Mar-24 25 SHTFIN
1066.ERF ROOF WALK PADS - E 2 06-Mar-24 07-Mar-24 25 ROO)
1068.ERF FELT AND FLASHINGS - ROOF - E 3 08-Mar-24 12-Mar-24 -23 FELT AND FLAS
1067.ERF SINGLE PLY SUB SURFACE ASSEMBLY 6" RIGID INSUL. - COVERBOARD - E 5 08-Mar-24 14-Mar-24 -25 SINGLE PLY SUB SURFACIH ASSEMBLY 6[ RIGID INSUL{ -
1069.ERF BUILDOUT PVC ROOFING - ROOF - E 15 15-Mar-24 04-Apr-24 25 BUILDOUT RVC H;i@OF ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,,,,,,,,,,,
EXTERIOR 120 18-Oct-23 A 13-Jun-24 26 | i
NORTH 112 18-Oct-23 A 11-Jun-24 28
1079.EEXTN STRUCTURAL STEEL BRACES WALL MOUNT - E EXT N 5 18-Oct-23 A 15-Nov-23 A STRUCTURAL S[TEEL BRACES WALL MOUNT - E EXT N+ |
1083.EEXTN STRUCTURAL STEEL BRACES - E EXT N 5 18-Oct-23 A 15-Nov-23 A STRUCTURAL STEEL BRACES - E EXT N~ | i
1072.EEXTN EXPOSED CONCRETE CURB-E EXTN 3 16-Jan-24 A 27-Jan24 A EXPOSHD CONGRETE|CURB - E EXT
1073.EEXTN HIGH CONCRETE COLUMN BASE / ENCASEMENT - E EXT N 5 16-Jan-24 A 27-Jan24 A HIGH CONCRETE COLUMN HASE|/ ENCASEMENT - E EXT N~
1074.EEXTN CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - E EXT N 5 16-Jan-24 A 27-Jan-24 A CAST CONCRETE COLUMN BASE AT FREE TANDING COLUMNS - E EXT Ni=t
1076.EEXTN EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - E EXT N 5 16-Jan-24 A 07-Feb-24 28  ETAL STUD FRAMING /BAGKING / HEAD-OUF'S - E EXT N, EXTERIOR METAL STUD FRAMING / BA CKIIrG HEADLOUTS - E EXT Nt :F
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| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
Qt [ Q2 Q3 Q4 [ Q2 Q3

1077.EEXTN MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - E EXT N 10 08-Feb-24 22-Feb-24 28 MECHANICAL SGREEN STEE] / FRAWING / METAL SIDIN :

1078.EEXTN PARAPIT CAP FRAMING - E EXTN 2 23-Feb-24 26-Feb-24 28 PARAPIT CAP F j

1080.EEXTN HVAC PLATFORMS / ROOF BLOCKING - E EXT N 4 27-Feb-24 01-Mar-24 52 HVIAC FLATFORMS / ROOF BLQ

1081.EEXTN SHEET METAL SHELF FLASHING - EEXT N 5 27-Feb-24 04-Mar-24 28 SHEHT METAL SHELF ALA

1082.EEXTN WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 05-Mar-24 11-Mar-24 28 WEATHER RESISTIVE BARRIER OVER 2" HIGID INSULAT|ON OVER OE

1084.EEXTN STEEL CANOPY PAINT - E EXT N 3 12-Mar-24 14-Mar-24 28 STEEL CA

1085.EEXTN SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - E EXT N 15 15-Mar-24 04-Apr-24 28 SMOOTH FINISH PLASTER (COLONDADE PILASTER:Q

1086.EEXTN ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - E EXT N 10 05-Apr-24 18-Apr-24 28 ALUMINUI CURTAIN WALL WINDOVY /|E T zRAm EDOORS - EEXTN

1087.EEXTN COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 19-Apr-24 02-May-24 28 COLORED TRANSLUCENT GLAZING AANELS SCREEN WALL Nf SHEET METAL CAP - E BXT N

1088.EEXTN TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - E EXT N 5 03-May-24 09-May-24 28 TRANSLUCENT GLAZING PANEL SCREE ALL W/SHEET METAL CAP} E EXI

1089.EEXTN FACTORY FORMED STRAIGHT METAL WALL PANEL - E EXT N 3 10-May-24 14-May-24 28 FACTORY FORMED STiRé\IGH [ METAL WALL PANEL - EE

1090.EEXTN FACTORY FABRICATED MITERED METAL PANEL CORNERS - E EXT N 4 15-May-24 20-May-24 28 FACTIORY FABRICATED Itfr{tu METAL PANEL CORNERS - Ef

1091.EEXTN METAL CAP FLASHING - E EXT N 5 21-May-24 28-May-24 28 METAL CAP FLASHING

1092.EEXTN FACTORY FORMED METAL WALL PANELS - E EXT N 10 29-May-24 11-Jun-24 28 FACT 9RY FORMED METAL WALL|PANELS - E EXT N~mmmm &

EAST 106 18-Oct-23 A 23-May-24 40

1100.EEXTE STRUCTURAL STEEL BRACES WALL MOUNT - E EXT E 5 18-Oct-23 A 15-Nov-23 A STRUQTURAL STEEL BRACES WALL MOUNT - E EXT gt |

1103.EEXTE STRUCTURAL STEEL BRACES - EEXT E 5 18-Oct-23 A 15-Nov-23 A STRUCTURAL STEEL BRACES - E EXT B |

1095.EEXTE HIGH CONCRETE COLUMN BASE / ENCASEMENT - E EXT E 5 10-Nov-23 A 14-Nov-23 A HIGH|CONCRETE COLUMN BASE / ENCASEMENT -|E EXT E

1096.EEXTE CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - E EXT E 5 10-Nov-23 A 14-Nov-23 A CAST CONCRHTE QQLUMN BASE AT FREE STANDING|GOLUMNS -[E EXT f;

1099.EEXTE MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - E EXTE 10 29-Nov-23 A 30-Nov-23 A MECHANICAL $CREEN STEEL / FRAMING/ METAL SIDING - & EXT E*1 &

1094.EEXTE EXPOSED CONCRETE CURB- E EXTE 3 16-Jan-24 A 27-Jan-24 A EXPOSHD CPNCRETE CURB - E EXT EE

1098.EEXTE EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - E EXT E 5 16-Jan-24 A 07-Feb-24 40 ETAL STUD FRAMING / BAGKING / HEAD-OUF'S - E EXT E, EXTERIOR METAL STUD FRAMING / BACKING|/ HEAD-OUTS - E EXT El

1101.EEXTE SHEET METAL SHELF FLASHING - E EXT E 5 08-Feb-24 14-Feb-24 40 SHEET mE [AL SHELF FLASHI

1102.EEXTE WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 15-Feb-24 22-Feb-24 40 HATHER|RESISTIVE BARRIER OVER 2' RIGID INSULATION OVER DENSG

1104.EEXTE STEEL CANOPY PAINT - E EXT E 3 23-Feb-24 27-Feb-24 40 STEEL CANOP

1105.EEXTE SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - E EXT E 15 28-Feb-24 19-Mar-24 40 SMOOTH FINISH PLASTER COLONDADE PILASTER|OR WA

1106.EEXTE ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - E EXT E 10 20-Mar-24 02-Apr-24 40 ALUMINUM CURTAIN WALL WINDOW / EN[TH AléGfE OqORS - EEXT

1107.EEXTE COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 03-Apr-24 16-Apr-24 40 COLORED TRANSLUCHNT GLAZING PANELS SCREEN WALL W/ SFZEET ETAL CAP - E EXT E[

1108.EEXTE TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - E EXT E 5 17-Apr-24 23-Apr-24 40 TRANSLUCENT GLAZING PANEL SCREEN WALL W/SH ERT METAL CAP-EE &

1109.EEXTE FACTORY FORMED STRAIGHT METAL WALL PANEL - E EXT E 3 24-Apr-24 26-Apr-24 40 FACTORY FORMED STRA IGHT MEJAL WALL PANEL - HEXT EI

1110.EEXTE FACTORY FABRICATED MITERED METAL PANEL CORNERS - E EXT E 4 29-Apr-24 02-May-24 40 FACTORY FABRICATED MITERED MET AUPANEL CORNERS -|E EXT

1111.EEXTE METAL CAP FLASHING - E EXT E 5 03-May-24 09-May-24 40 HTAL CAP FLASHING|- E EXT

1112.EEXTE FACTORY FORMED METAL WALL PANELS - E EXT E 10 10-May-24 23-May-24 40 FACTORY|F :RfMEDMETAL WALL PANELS - E EXT ,,,,,,,,,,,,

souTH o 18-0ct-23 A 23 May-24 40 ¥ i

1120.EEXTS STRUCTURAL STEEL BRACES WALL MOUNT - E EXT S 5 18-Oct-23 A 15-Nov-23 A STRUQTURAL STEEL BRACES WALL MOUNT - E EXT g1 |

1123.EEXTS STRUCTURAL STEEL BRACES - EEXT S 5 18-Oct-23 A 15-Nov-23 A STRUCTURAL STEEL BRACES - E EXT g~ |

1119.EEXTS MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - E EXT S 10 31-0ct-23 A 01-Feb-24 44 ING /METAL SIDING - E EIXT S, MECHANIGAL SCREEN STEEL / FRAMING / METAL [IDING - E EKT S

1114.EEXTS EXPOSED CONCRETE CURB- E EXTS 3 16-Jan-24 A 27-Jan-24 A EXPOSED CONCRETE CURB-E E

1115.EEXTS HIGH CONCRETE COLUMN BASE / ENCASEMENT - E EXT S 5 16-Jan-24 A 27-Jan-24 A HIGH CONCRETJ COLUMN BASE / ENCASEMENT - E EXT S~

1116.EEXTS CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - E EXT S 5 16-Jan-24 A 27-Jan-24 A CAST|CONCRETE COLUMN BASE AT FREE $TANDING COLUMNS - E EXT Siet

1118.EEXTS EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - E EXT S 5 16-Jan-24 A 07-Feb-24 40 ETAL STUD FRAMING / BAQKING / HEAD-OUF'S - E EXT S, EXTERIOR METAL STUD FRAMING / BACKING| HEAD-OUTS - E EXT X

1121.EEXTS SHEET METAL SHELF FLASHING - EEXT S 5 08-Feb-24 14-Feb-24 40 SHEET METAL SHELF FLASHI

1122.EEXTS WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 15-Feb-24 22-Feb-24 40 HATHER|RESISTIVE BARRIER OVER 2' RIGID INSULATION OVER DENSG
1 Completed Work JAN 2024 CPM 20 of 41
W Remaining Work Data Date: 31-Jan-24
I Critical Work ALL Run Date: 05-Feb-24 / 16:59

L 2 @ Milestone un Date: € ’




| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NVIG
COLLEGE oF THE SEQUOIAS
Activity Name Original Duration Start Finish Total Float 2023 | 2024
| Qi [ Q2 Q3 [ Q4 Qt Q2 Q3
1124.EEXTS STEEL CANOPY PAINT - E EXT § 3 23-Feb-24 27-Feb-24 40 J L STEEL CANOPY PAINT - EJXT ~
1125.EEXTS SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - E EXT § 15 28-Feb-24 19-Mar-24 40 SMOOTH FINISH PLASTER COLQNDADE PILASTER|OR ;/§LL EXT S
1126.EEXTS ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - E EXT S 10 20-Mar-24 02-Apr-24 40 ALYMINUM CURTAIN WALL WINDOW / ENITH ANCE OJORS -EEXT S
1127.EEXTS COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 03-Apr-24 16-Apr-24 40 COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SkiEiET ETAL CAP-E EXT
1128.EEXTS TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - E EXT S 5 17-Apr-24 23-Apr-24 40 TRANS|UCENT GLAZING PANEL SCREEN WALL W/SH ERT METAL CAP-EE m
1129.EEXTS FACTORY FORMED STRAIGHT METAL WALL PANEL - EEXT S 3 24-Apr-24 26-Apr-24 40 FACITORY FORMED STRA IGHT MEJAL WALL PANEL - EEXT SI
1130.EEXTS FACTORY FABRICATED MITERED METAL PANEL CORNERS - E EXT § 4 29-Apr-24 02-May-24 40 FACTORY FABRICATED MITERED MET! LJPANEL CORNERS -|E EXT
1131.EEXTS METAL CAP FLASHING - EEXT S 5 03-May-24 09-May-24 40 HTAL CAP FLASHING|- E EXT
1132.EEXTS FACTORY FORMED METAL WALL PANELS - EEXT S 10 10-May-24 23-May-24 40 FACTORY|F ;R;MEDMETAL WALL PANE{S -EBXT Swmmmm i
WEST 102 18-Oct-23 A 13-Jun-24 2%
1140.EEXTW STRUCTURAL STEEL BRACES WALL MOUNT - E EXT W 5 18-Oct-23 A 15-Nov-23 A STRUCTURAL STEEL BRACES WALL MOUNT - E EXT W=
1143 EEXTW STRUCTURAL STEEL BRACES - E EXT W 5 18-Oct-23 A 15-Nov-23 A STRUCTURAL STEEL BRACEF - E EXT W=Em=si==m]
1134.EEXTW EXPOSED CONCRETE CURB - E EXTW 3 16-Jan-24 A 27-Jan-24 A EXPOSED CONCRETE CURB - E EXT ":
1135.EEXTW HIGH CONCRETE COLUMN BASE / ENCASEMENT - E EXT W 4 16-Jan-24 A 27-Jan-24 A HIGH CONCRETE|COLUMN BASE / ENCASEMENT - E EXT V\E
1136.EEXTW CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - E EXT W 4 16-Jan-24 A 27-Jan-24 A CAST CONCRETE COLUMN BASH AT FREE TANDING COLUMNS - E EXT E
1138.EEXTW EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - EEXT W 5 16-Jan-24 A 07-Feb-24 26 |[TAL STUD FRAMING / BACKING / HEAD-OUTSS - E[EXT W, BXTERIOR METAL STUD FIRAMING / BACKING [ HEAD-OUTS - E EXT| H::
1139.EEXTW MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - E EXTW 10 08-Feb-24 22-Feb-24 % MECHANICAL SCHEEN STEEL / FRAMIING / METAL SIDING E E§XT
1141.EEXTW SHEET METAL SHELF FLASHING - E EXT W 5 23-Feb-24 29-Feb-24 % SHEET METAL SHELF FL/ SHING -g4
1142.EEXTW WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 01-Mar-24 07-Mar-24 % WEATHER RESISTIVE BARRIER PVER 2" RIGID INSULATION OVER DEN G@Afss- E
1144.EEXTW STEEL CANOPY PAINT - E EXT W 3 08-Mar-24 12-Mar-24 % STEELCAN P\f gw 1-
1145.EEXTW SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - E EXT W 15 13-Mar-24 02-Apr-24 % SMOOTHFINISH PLASTER GOLONDADE PILASTER OR al
1146.EEXTW ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - E EXT W 10 03-Apr-24 16-Apr-24 % ALUMINUM CURTAIN WALL WINDOW NT§F§AN:
1147.EEXTW COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 17-Apr-24 30-Apr-24 % COLORED TRANSLIJCENT GLAZING PANELS SCREEN WAL W/ ESHE HT METAL CAP - E EXT
1148.EEXTW TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - E EXT W 5 01-May-24 07-May-24 % TIRANSLUCENIT GLAZ|NG PANEL SCREEN ALL W] $HEET METAL CAP -{E EXT
1149.EEXTW FACTORY FORMED STRAIGHT METAL WALL PANEL - E EXT W 3 08-May-24 10-May-24 % FACTORY FORMEL TR;AEIGF METAL WALL PANE] - EE
1150.EEXTW FACTORY FABRICATED MITERED METAL PANEL CORNERS - E EXT W 4 13-May-24 16-May-24 % FACTORY FABRICATED ITEF}F%D NIATAL PANEL CORNERS -E E
1151.EEXTW METAL CAP FLASHING - E EXT W 5 17-May-24 23-May-24 % METAL CAP FLASHING - E
1152.EEXTW FACTORY FORMED METAL WALL PANELS - E EXT W 10 24-May-24 07-Jun-24 % FAQ TOR;Y;FO RYIED METAL WALL PANELS |-
1153 EEXTW HIGH DRINKING FOUNTAIN - E EXT W 4 10-Jun-24 13-Jun-24 % HIGH DRINKING FOUNTAIN-EEXTW=® &
INTERIOR BUILDOUT 133 08-Jan-24 A 19-Jul-24 25 H
E1 - INDUSTRIAL AUTOMATION TECHNOLOGY 100 08-Jan-24 A 03-Jun-24 7
ROUGH-IN 49 08-Jan-24 A 21-Mar-24 17
1159.E1RIN OH FIRE PROTECTION - E1 2 08-Jan-24 A 24-Jan-24 A OH FIRE PROTECTION - E1 =&t
1160.E1RIN OH PLUMBING / FIRE SPRINKLER RISER - E1 2 08-Jan-24 A 02-Feb-24 22 OH PLUMHING { fIRE SARINKLER RISER - E1, OH PLUMBING / FIRE SRRINKLER RISER - E " .
157.E1RIN LAYOUT TOP TRACK & WALLS - E1 2 01-Feb-24 02-Feb-24 17 LAYOUTTOP TRACK & P‘LL$ ETp
1158.E1RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E1 5 05-Feb-24 09-Feb-24 17 PRIORITY WALLY/ LIGHT) GAUGE METAL FRA 'NG -
1161.E1RIN OH MECHANICAL - E1 4 12-Feb-24 15-Feb-24 17 OH ME( HANSIQAL- E
1162.E1RIN OH ELECTRICAL - E1 3 16-Feb-24 21-Feb-24 17 OH E ECTfRiCA
1163.E1RIN OH FA/LV-E1 3 22-Feb-24 26-Feb-24 17 OH; I%A/ o
1164.E1RIN INTERIOR STOREFRONT FRAMES / FIELD MEASURE GLASS - E1 1 27-Feb-24 27-Feb-24 17 INTERIQR STOREFRONT FRAMES / FIELD MEA URE GIA
1165.E1RIN HOLLOW METAL FRAMES - E1 5 28-Feb-24 05-Mar-24 17 HOLLOW ETA:L :FRF
1166.E1RIN COUNTERTOP SUPPORTS - E1 1 06-Mar-24 06-Mar-24 17 COUNTERT 0F§ $UPP
1167.E1RIN BACKING FOR INDUSTRIAL AUTOMATION TRAINER - E1 1 07-Mar-24 07-Mar-24 17 BACKING FOR [NDUSTRIAL AUTQ \TI;O;N TR
1 Completed Work JAN 2024 CPM 21 of 41
S Remaining Work Data Date: 31-Jan-24
-y otoa ok ALL Run Date: 05-Feb-24 /16:59
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COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 2024

1168.E1RIN ELECTRICAL/LV IN-WALL RI- E1 3 08-Mar-24 12-Mar-24 17 = | = = = ELECTRICALLVIN- L\LL?;I -E1 = T =
1169.E1RIN PLUMBING IN-WALL RI - E1 1 13-Mar-24 13-Mar-24 17 PLU BING IN-JVALL RI - E1
170.E1RIN MECHANICAL / CONTROLS IN-WALL RI - E1 1 14-Mar-24 14-Mar-24 17 MECHANICAL / CONJT R(E)I%S INJVALL RI - E1
1171.E1RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E1 1 15-Mar-24 15-Mar-24 17 INtWALL INSHECTION (PRE-COVER) TO|A LOW INSPLATION - E1
1172.E1RIN ONE-SIDE DRYWALL - E1 2 18-Mar-24 19-Mar-24 17 q NE§-$ID RYWALL - E1
1173.E1RIN PULL WIRE - E1 2 20-Mar-24 21-Mar-24 17 L [quiewire -1

FINISHES 4 08-Jan-24 A 03-Jun-24 7
1184.E1FN FIRE SPRINKLER PIPING - E1 5 08-Jan-24 A 07-Feb-24 82 FIRE SPRINKLER RIPING - E1, RIRE SPRINKLER PIPING - E1/>1 SRR FSSS S ———
1175.E1FN BALANCE OF DRYWALL - E1 5 05-Apr-24 11-Apr-24 7 B;A;LA JE OF DRYWALL - E1
1176.E1FN TAPE AND FINISH - E1 4 12-Apr-24 17-Apr-24 7 {1 | rapE AND FINISH - Ef
1177.E1FN PAINT - E1 3 18-Apr-24 22-Apr-24 7 i PAINT| - E1
TM78.E1FN PERFORATED METAL CEILING PANELS - E1 5 23-Apr-24 29-Apr-24 7 PERF JRAf E;D MHTAL CEILING PANELS - E1[
1179.E1FN CASEWORK - E1 5 30-Apr-24 06-May-24 7 H CASEWPRK -
1180.E1FN MEPF TRIM - E1 5 07-May-24 13-May-24 7 MEPF TRIM|-
1181.E1FN POLISHED CONCRETE - E1 1 14-May-24 14-May-24 7 i POLISHED CQNCRE
1182.E1FN INTERIOR STOREFRONT GLAZING - E1 5 15-May-24 21-May-24 7 leT FRIOR STOREFRONT(GLAZI
1183.E1FN DOORS & HARDWARE - E1 2 22-May-24 23-May-24 7 5 DOORS & HARD!
1185.E1FN WALL MOUNTED HOSE REELS - E1 5 24-May-24 31-May-24 7 WALL MOUNTED HOSE R
1186.E1FN SIGNAGE - E1 1 03-Jun-24 03-Jun-24 7

E2 - OFFICE 93 08-Jan-24 A 22-May-24 14

ROUGH-IN 46 08-Jan-24 A 18-Mar-24 27 P
1191.E2RIN OH FIRE PROTECTION - E2 2 08-Jan-24 A 23-Jan24 A OH FIRE PROTECTION - E ’ﬁj:l
1189.E2RIN LAYOUT TOP TRACK & WALLS - E2 01-Feb-24 02-Feb-24 27 LAYOUT TOP TRACK & WA LL% E2
1190.E2RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E2 5 05-Feb-24 09-Feb-24 27 PRIQRITY WALL/ LIGHT| GAUGE METAL FRA ING -H
1192.E2RIN OH PLUMBING - E2 2 12-Feb-24 13-Feb-24 27 OH AL JM?'?\IG- i
1193.E2RIN OH MECHANICAL - E2 4 14-Feb-24 20-Feb-24 27 OH MEC 1AN:|§3AL
1194.E2RIN OH ELECTRICAL - E2 3 21-Feb-24 23-Feb-24 27 OHEL ECET;RIC
1195.E2RIN OH FA/LV-E2 3 26-Feb-24 28-Feb-24 27 OH FA
1196.E2RIN SETHOLLOW METAL FRAMES - E2 1 29-Feb-24 29-Feb-24 27 SETHOLLOW META!- ;FR%
1197.E2RIN COUNTERTOP SUPPORTS - E2 1 01-Mar-24 01-Mar-24 27 COUNTERTQP $L§PP
1198.E2RIN BACKING - E2 1 04-Mar-24 04-Mar-24 27 ;BA
1199.E2RIN ELECTRICAL/LV IN-WALL RI - E2 3 05-Mar-24 07-Mar-24 27 ELECTRICL\L/L\? IN
1200.E2RIN PLUMBING IN-WALL RI - E2 1 08-Mar-24 08-Mar-24 27 PLU IBIN;GE!N
1201.E2RIN MECHANICAL / CONTROLS IN-WALL RI - E2 1 11-Mar-24 11-Mar-24 27 MECHANICAL / CON TRO;L;S IN
1202.E2RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E2 1 12-Mar-24 12-Mar-24 27 INFWALL INSPECTION (PRE-COVER) TO AL -O\QV?NS
1203.E2RIN ONE-SIDE DRYWALL - E2 2 13-Mar-24 14-Mar-24 27 E-élzDE
1204.E2RIN PULL WIRE - E2 2 15-Mar-24 18-Mar-24 27 R

FINISHES 34 05-Apr-24 22-May-24 14 L
1206.E2FN BALANCE OF DRYWALL - E2 5 05-Apr-24 11-Apr-24 14 B;A;LA JE OF DRYWALL - E2
1207.E2FN TAPE AND FINISH - E2 4 12-Apr-24 17-Apr-24 14 [TAPE AND FINISH - E2
1208.E2FN PAINT - E2 2 18-Apr-24 19-Apr-24 14 PAINT - E
1209.E2FN INSTALL CEILING GRID ROUGH-IN - E2 3 22-Apr-24 24-Apr-24 14 INS TAfL;L CEILING GRID ROUGH-IN - 52[3
1210.E2FN INSTALL ACCESS PANELS - E2 1 25-Apr-24 25-Apr-24 14 INSJALL ACCESS PANELS - E2|:1

1 Completed Work JAN 2024 CPM 22 of 41
M Remaining Work Data Date: 31-Jan-24

I Critical Work
* @ Milestone

ALL

Run Date: 05-Feb-24 / 16:59
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COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
1211.E2FN DEVICES - E2 5 26-Apr-24 02-May-24 14 = | = = = I L = DEVIQES - E2 =
1212.E2FN SEALED CONCRETE - E2 1 03-May-24 03-May-24 14 SEALED CONCRETE -|E
1213.E2FN RUBBER BASE - E2 5 06-May-24 10-May-24 14 RUBBER BASE| E
1214.E2FN DOORS AND HARDWARE - E2 1 13-May-24 13-May-24 14 DOORS AND HARDWARE - E
1215.E2FN DROP CEILING TILES - E2 1 14-May-24 14-May-24 14 DROP CEILING TILES - E
1216.E2FN MEPF TRIM - E2 1 15-May-24 15-May-24 14 MEPF TRIM - E2 i
117E2FN SIGNAGE - E2 5 16-May-24 22-May-24 14 SIGNAGE -EZ~m
E3- STORAGE 87 08-Jan-24 A 14-May-24 20 H i
ROUGH-IN 49 08-Jan-24 A 21-Mar-24 30 i
1222E3RN  OH FIRE PROTECTION - E3 2 08-Jan-24 A 23-Jan-24 A OH FIRE PROTECTION - £ ’“3:‘
1220E3RIN  LAYOUT TOP TRACK & WALLS - E3 2 01-Feb-24 02-Feb-24 30 LAYOUT TOP TRACK & WALLS | E3
1221.E3RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E3 5 05-Feb-24 00-Feb-24 30 PRIORITY WALL|/ LIGHT GAUGE METAL FRA ING -B
1223.E3RIN OH PLUMBING - E3 2 12-Feb-24 13-Feb-24 30 OH AL MBING i
1224 E3RIN OH MECHANICAL - E3 4 14-Feb-24 20-Feb-24 30 OH MEC iAhZJ@IAL
1225.E3RIN OH ELECTRICAL - E3 3 21-Feb-24 23-Feb-24 30 OH EL EC;TFIC
1226.E3RIN OH FA/LV-E3 3 26-Feb-24 28-Feb-24 30 GH FA
1227.E3RIN SETHOLLOW METAL FRAMES - E3 1 29-Feb-24 29-Feb-24 30 SETHOLLOW META;L ?Rﬁ
1228.E3RIN OVERHEAD COILING DOOR ROUGH-IN - E3 5 01-Mar-24 07-Mar-24 30 OVERHEAD COILING DO DRSRZOU
1229.E3RIN ELECTRICALLY IN-WALL RI - E3 3 08-Mar-24 12-Mar-24 30 ELECTRICA L/L\/IN
1230.E3RIN PLUMBING INWALL RI - E3 1 13-Mar-24 13-Mar-24 30 PLU BING [
1231E3RIN  MECHANICAL/ CONTROLS IN-WALL RI - E3 1 14-Mar-24 14-Mar-24 30 MECHANICAL / CON TR(?@S I
1232.E3RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E3 1 15-Mar-24 15-Mar-24 30 INtWALL INSHECTION (PRE-COVER) TOJA! LOW IN
1233.E3RIN ONE-SIDE DRYWALL - E3 2 18-Mar-24 19-Mar-24 30 q NI§-$ID
1234.E3RIN PULL WIRE - E3 2 20-Mar-24 21-Mar-24 30 g
FINISHES 28 05-Apr-24 14-May-24 20 L
1236.E3FN DRYWALL HARDLID - E3 5 05-Apr-24 11-Apr-24 20 DRYWALL HARDLID - E3
1237.E3FN TAPE AND FINISH - E3 4 12-Apr-24 17-Apr-24 20 [TAPE AND FINISH - E3
1238.E3FN PAINT - E3 3 18-Apr-24 22-Apr-24 20 PAINT - E
1239.E3FN PLYWOOD PANELING - E3 2 23-Apr-24 24-Apr-24 20 PLYWOOD PANELING - E3[3
1240.E3FN MEPF TRIM - E3 5 25-Apr-24 01-May-24 20 MEPF TRIM - E3
1241.E3FN POLISHED CONCRETE - E3 1 02-May-24 02-May-24 20 POLISHED CONCRETE - E
1242.E3FN DOORS & HARDWARE - E3 2 03-May-24 06-May-24 20 DOORS & HARDWARE -[E
1243.E3FN OVERHEAD COILING DOOR - E3 5 07-May-24 13-May-24 20 QVERHEAD COILING|DOOR|- E3 ;
144E3FN  SIGNAGE-E3 1 14-May-24 t4May24 20 BIGNAGE -E3=1._______..._._.]
E4 - INDUSTRIAL AUTOMATION ROBOTICS 95 08-Jan-24 A 24-May-24 12 o :
ROUGH-IN 49 08-Jan-24 A 21-Mar-24 2 i
1249.E4RIN OH FIRE PROTECTION - E4 2 08-Jan-24 A 23-Jan-24 A OH FIRE PROTECTION - 4EI
1250.E4RIN OH PLUMBING / FIRE SPRINKLER RISER - E4 2 08-Jan-24 A 02-Feb-24 27 OH PLUMBING [ FIRE SRRINKLER RISER - E4, OH PLUMBING / FIRE SRRINKLER RISER - 54"; L
1247.E4RIN LAYOUT TOP TRACK & WALLS - E4 2 01-Feb-24 02-Feb-24 22 LAYOUT TOP TRACK & ALL$ B4R
1248.E4RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E4 5 05-Feb-24 00-Feb-24 2 PRIORITY WALL|/ LIGHT GAUGE METAL FRA ING - B
1251E4RIN  OH MECHANICAL - E4 4 12-Feb-24 165-Feb-24 2 OH ME( HANEI(‘%AL- &
1252.E4RIN OH ELECTRICAL - E4 3 16-Feb-24 21-Feb-24 2 OHE ECTzRéCA E4
1253.E4RIN OH FA/LV-E4 3 22-Feb-24 26-Feb-24 2 OH; I%A/ L} -E4
1 Completed Work JAN 2024 CPM 23 of 41
M Remaining Work Data Date: 31-Jan-24
= CrtealWork ALL Run Date: 05-Feb-24 / 16:59




| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS AVIG
COLLEGE oF THE SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 2024
1254.E4RIN INTERIOR STOREFRONT FRAMES / FIELD MEASURE GLASS - E4 1 27-Feb-24 27-Feb-24 22 - | = OI3NTEF<IC R STOREFRONT FRAN(I)ES TFIELD MERSURE GJA =
1255.E4RIN HOLLOW METAL FRAMES - E4 5 28-Feb-24 05-Mar-24 2 HOLLOW ETAzL zFR
1256.E4RIN COUNTERTOP SUPPORTS - E4 1 06-Mar-24 06-Mar-24 2 COUNTERT 0F§ ?UPP
1257.E4RIN BACKING FOR INDUSTRIAL AUTOMATION TRAINER - E4 1 07-Mar-24 07-Mar-24 2 BACKING FOR INDUSTRIAL AUTO) \TIbN TRy
1258.E4RIN ELECTRICAL/LV IN-WALL RI - E4 3 08-Mar-24 12-Mar-24 22 ELECTRICA L/L\/IN
1259.E4RIN PLUMBING IN-WALL R - E4 1 13-Mar-24 13-Mar-24 2 PLU BING I
1260.E4RIN MECHANICAL / CONTROLS IN-WALL RI - E4 1 14-Mar-24 14-Mar-24 2 MECHANICAL / CON TR@QS I
1261.E4RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E4 1 15-Mar-24 15-Mar-24 2 INfWALL INSRECTION (PRE-COVER) TO(A LOW INSPLATION - E4
1262.E4RIN ONE-SIDE DRYWALL - E4 2 18-Mar-24 19-Mar-24 2 QNE-$ID
1263.E4RIN PULL WIRE - E4 2 20-Mar-24 21-Mar-24 22 P4 |JULL WIRE - E4
FINISHES 3% 05-Apr-24 24-May-24 12
1265.E4FN BALANCE OF DRYWALL - E4 5 05-Apr-24 11-Apr-24 12 BAJ.A JE OF DRYWALL - E4
1266.E4FN TAPE AND FINISH - E4 4 12-Apr-24 17-Apr-24 12 [TAPE AND FINISH - 4
1267.E4FN PAINT - E4 3 18-Apr-24 22-Apr-24 12 PAINT| - E4
1268.E4FN PERFORATED METAL CEILING PANELS - E4 5 23-Apr-24 29-Apr-24 12 PERF JRA};’E;D MHTAL CEILING PANELS - E4
1269.E4FN CASEWORK - E4 5 30-Apr-24 06-May-24 12 CASEWPRK -
1270.E4FN MEPF TRIM - E4 5 07-May-24 13-May-24 12 MEPF TRIM|-
1271.E4FN POLISHED CONCRETE - E4 1 14-May-24 14-May-24 12 POLISHED CQNCRE
1272.E4FN INTERIOR STOREFRONT GLAZING - E4 5 15-May-24 21-May-24 12 ;1NTE IOR STOREFRONT|GLAZI
1273.E4FN DOORS & HARDWARE - E4 2 22-May-24 23-May-24 12 DOORS & HARD
1274.E4FN SIGNAGE - E4 1 24-May-24 24-May-24 12 SIg|
E5/ E6 - OFFICE 93 08-Jan-24 A 22-May-24 14 H
ROUGH-IN 46 08-Jan-24 A 18-Mar-24 21 H
1279.E5RIN OH FIRE PROTECTION - E5/6 2 08-Jan-24 A 23-Jan-24 A PH FIRE PROTECTION - E‘/G’C%Z?:'
1277.E5RIN LAYOUT TOP TRACK & WALLS - E5/6 2 01-Feb-24 02-Feb-24 27 LAYOUT TOP TRACK & WALL Eur
1278.E5RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E5/6 5 05-Feb-24 00-Feb-24 27 PRIORITY WALL /| IGHT GAUGE METAL FRA ’LNG; {ES
1280.E5RIN OH PLUMBING - E5/6 2 12-Feb-24 13-Feb-24 27 OH PLUI BI:N§3 -F
1281.E5RIN OH MECHANICAL - E5/6 4 14-Feb-24 20-Feb-24 27 OH MECHA N|§;/;AL -E
1282.E5RIN OH ELECTRICAL - E5/6 3 21-Feb-24 23-Feb-24 27 OH E ECTfRiCA
1283.E5RIN OH FA/LV-E5/6 3 26-Feb-24 28-Feb-24 21 0H§ F;A/ Y-
1284.E5RIN SET HOLLOW METAL FRAMES - E5/6 1 29-Feb-24 29-Feb-24 27 SETHOLLOW METL\L§F§%ANIE
1285.E5RIN COUNTERTOP SUPPORTS - E5/6 1 01-Mar-24 01-Mar-24 27 COUNTERTOR SU;F‘;PO R
1286E5RIN  BACKING-E566 1 04-Mar-24 MMar2d 27 {8AC
1287.E5RIN ELECTRICAL/LV IN-WALL RI - E5/6 3 05-Mar-24 07-Mar-24 27 ELECTRICALLV IvaWAL
1288.E5RIN PLUMBING IN-WALL R - E5/6 1 08-Mar-24 08-Mar-24 27 PLUM 3|NG§||§|.WA
1289.E5RIN MECHANICAL / CONTROLS IN-WALL RI - E5/6 1 11-Mar-24 11-Mar-24 27 MECHANICAL/CONTRDL$ fN ALLRI
1290.E5RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E5/6 1 12-Mar-24 12-Mar-24 27 IN-WALL INSPEGTION (RRE-COVER) TO ALLQW éII@SUL
1291.E5RIN ONE-SIDE DRYWALL - E5/6 2 13-Mar-24 14-Mar-24 27 ON E-Sl?;E DR
1292.E5RIN PULL WIRE - E5/6 2 15-Mar-24 18-Mar-24 27 PUL
FINISHES 34 05-Apr-24 22-May-24 14
1294.E5FN BALANCE OF DRYWALL - E5/6 5 05-Apr-24 11-Apr-24 14 BA;Lé\NCE OF DRYWALL - E5/§
1295.E5FN TAPE AND FINISH - E5/6 4 12-Apr-24 17-Apr-24 14 TRPE AND FINISH - E5/6
1296.E5FN PAINT - E5/6 2 18-Apr-24 19-Apr-24 14 PAINT -{ES/
1 Completed Work JAN 2024 CPM 24 of 41
M Remaining Work Data Date: 31-Jan-24
= CrtealWork ALL Run Date: 05-Feb-24 / 16:59




| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS AVIG
COLLEGE oF THe SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023
1297.E5FN INSTALL CEILING GRID ROUGH-IN - E5/6 3 22-Apr-24 24-Apr-24 14 = | = = = INSTALE CEI -TG gI;ID ROUGH-IN l
1298.E5FN INSTALL ACCESS PANELS - E5/6 1 25-Apr-24 25-Apr-24 14 ENSF LL ACCESS PANEL
1299.E5FN DEVICES - E5/6 5 26-Apr-24 02-May-24 14 DEVICE
1300.E5FN SEALED CONCRETE - E5/6 1 03-May-24 03-May-24 14 SEALED CONCR
1301.E5FN RUBBER BASE - E5/6 5 06-May-24 10-May-24 14 RUBBER
1302.E5FN DOORS AND HARDWARE - E5/6 1 13-May-24 13-May-24 14 DOORS AND HARI
1303.E5FN DROP CEILING TILES - E5/6 1 14-May-24 14-May-24 14 DROP CEILIN
1304.E5FN MEPF TRIM - E5/6 1 15-May-24 15-May-24 14 ME
1305.E5FN SIGNAGE - E5/6 5 16-May-24 22-May-24 14 S
E7 - STORAGE 80 08-Jan-24 A 03-May-24 27 P
ROUGH-IN 43 08-Jan-24 A 13-Mar-24 43
1310E7RIN  OH FIRE PROTECTION - E7 2 08-Jan-24 A 23-Jan-24 A OH FIIRE PROTECTION - 7’1':‘
1308.E7RIN LAYOUT TOP TRACK & WALLS - E7 2 01-Feb-24 02-Feb-24 43 LAYOUT TOP TRACK & A|LL$ ET
1309E7RIN  PRIORITY WALL /LIGHT GAUGE METAL FRAMING - E7 5 05-Feb-24 09-Feb-24 43 PRIORITY WALLY/ LIGHT) GAUGE METAL FRA 'NG -H
1311.E7RIN OH PLUMBING - E7 2 12-Feb-24 13-Feb-24 43 OH AL JM;BI;NG -
1312.E7RIN OH MECHANICAL - E7 4 14-Feb-24 20-Feb-24 43 OH MEC 1A@I¢AL -
1313.E7RIN OH ELECTRICAL - E7 3 21-Feb-24 23-Feb-24 43 OHEL EG;T;RICA -
1314.E7RIN OH FA/LV-E7 3 26-Feb-24 28-Feb-24 43 0H FA(l
1315.E7RIN ELECTRICALLY IN-WALL RI - E7 3 29-Feb-24 04-Mar-24 43 ELECTRICALAV |§N§.WA|_
1316.E7RIN PLUMBING IN-WALL RI - E7 1 05-Mar-24 05-Mar-24 43 PLUMB NG; |N A
1317.E7RIN MECHANICAL / CONTROLS IN-WALL RI - E7 1 06-Mar-24 06-Mar-24 43 MECHANICAL / CONTRDL? IN ALLRI-E
1318.E7RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E7 1 07-Mar-24 07-Mar-24 43 IN-WALL INSPEGTION (PRE-COVER) TO ALL WSII\iISUh
1319.E7RIN ONE-SIDE DRYWALL - E7 2 08-Mar-24 11-Mar-24 43 ON E-SI?';E DR
1320E7RN  PULL WIRE -E7 2 12-Mar-24 13-Mar-24 2 PP WiRE - 71
FINISHES 21 05-Apr-24 03-May-24 27
1322.E7FN DRYWALL HARDLID - E7 5 05-Apr-24 11-Apr-24 27 DRYWALL HARDLID - E7]
1323.E7FN TAPE AND FINISH - E7 4 12-Apr-24 17-Apr-24 27 TAPE AND FINISH - [
1324.E7TFN PAINT - E7 3 18-Apr-24 22-Apr-24 27 PAINT-E
1325.E7FN PLYWOOD PANELING - E7 2 23-Apr-24 24-Apr-24 27 PLYWOOD PANELING - E7[3
1326.E7FN MEPF TRIM - E7 5 25-Apr-24 01-May-24 27 MEPF TRIM - E7
1327.E7FN POLISHED CONCRETE - E7 1 02-May-24 02-May-24 27 POLISHED CONCRETE - E
1328.E7FN SIGNAGE - E7 1 03-May-24 03-May-24 27 SIGNAGE -[E7™ ...
EB - COMPRESSOR 8 08-Jan-24 A 15-May-24 19 g i
ROUGH-IN 43 08-Jan-24 A 13-Mar-24 35 L
1333.E8RIN OH FIRE PROTECTION - E8 2 08-Jan-24 A 23-Jan-24 A OH FIRE PROTECTION - E ’CCC!
1331.E8RIN LAYOUT TOP TRACK & WALLS - E8 2 01-Feb-24 02-Feb-24 35 LAYOUT TOP TRACK & LL$ E§
1332.E8RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E8 5 05-Feb-24 00-Feb-24 35 PRIORITY WALL|/ LIGHT GAUGE METAL FRA ING -B
1334.E8RIN OH PLUMBING - E8 2 12-Feb-24 13-Feb-24 35 OH AL JM;Bl;NG
1335E8RIN  OH MECHANICAL - E8 4 14-Feb-24 20-Feb-24 35 OH MEC *A'\i“%?AL
1336.E8RIN OH ELECTRICAL - E8 3 21-Feb-24 23-Feb-24 35 OHEL EQTRIC
1337.E8RIN OH FA/LV-E8 3 26-Feb-24 28-Feb-24 35 OH FA
1338.E8RIN ELECTRICAL/LV IN-WALL RI - E8 3 29-Feb-24 04-Mar-24 35 ELECTRICALLV INWP
1339.E8RIN PLUMBING IN-WALL RI - E8 1 05-Mar-24 05-Mar-24 35 PLUMB NG IN
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| TULARE CAMPUS CTE
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COLLEGE or THe SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 2024
1340.E8RIN MECHANICAL / CONTROLS IN-WALL RI - E8 1 06-Mar-24 06-Mar-24 35 = | = = VLL | MTECH(:\LICAL TCONTROLS IN-ALL F?I1- E =
1341.E8RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E8 1 07-Mar-24 07-Mar-24 35 IN-WALL INSPEGTION (RRE-COVER) TO ALL WEI@SUL TION - E8
1342.E8RIN ONE-SIDE DRYWALL - E8 2 08-Mar-24 11-Mar-24 35 ON E-SI;D;E DRYWALL - E
1343.E8RIN PULL WIRE - E8 2 12-Mar-24 13-Mar-24 35 PUJL WIRE -E8>1____
FINISHES 29 05-Apr-24 15May24 19 H
1345 E8FN DRYWALL HARDLID - E8 5 05-Apr-24 11-Apr-24 19 DRYWALL HARDLID - E8
1346.E8FN TAPE AND FINISH - E8 4 12-Apr-24 17-Apr-24 19 TAPE AND FINISH - [E8
1347.E8FN PAINT - E8 3 18-Apr-24 22-Apr-24 19 PAINT
1348 E8FN MEPF TRIM - E8 5 23-Apr-24 20-Apr-24 19 MEPF TR
1349 E8FN SEALED CONCRETE - E8 1 30-Apr-24 30-Apr-24 19 SEALED CONCR
1350.E8FN COMPRESSOR EQUIPMENT - E8 5 01-May-24 07-May-24 19 COJPRESSOR EQUIPM
1351.E8FN DOORS AND HARDWARE - E8 5 08-May-24 14-May-24 19 DOORS AND HARI
1352.E8FN SIGNAGE - E8 1 15-May-24 15-May-24 19 Ol pioNagE-ES=L_
E9/E10 - ELECTRICITY 17 01-Feb-24 17-Jul-24 -24
ROUGH-IN 22 01-Feb-24 04-Mar-24 -1 P
1355.E9RIN  SETFAN COIL UNIT -E9/10 3 01-Feb-24 05-Feb-24 N SETFAN COIL UNI E9/ 10
1356.E9RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E9/10 3 06-Feb-24 08-Feb-24 4 PRIORITY WALL / LIGHT GAUGE METAL FRAMI G ;E9/
1357.E9RIN SETHOLLOW METAL FRAMES - E9/10 2 09-Feb-24 12-Feb-24 4 SETHOLLOW METAL FRA Es E9
1358.E9RIN  BACKING - E9/10 2 13-Feb-24 14-Feb-24 E B/ CK'NEGE -
1359.E9RIN ELECTRICAL/LY ROUGH-IN - E9/10 5 15-Feb-24 22-Feb-24 4 FLECTRICALLV RQU GHIN -k
1360.E9RIN MECHANICAL / CONTROLS ROUGH-IN - E9/10 5 23-Feb-24 20-Feb-24 4 ECHANICAL / CONTROLSR JU(;E-l;rI-Ih
1361.E9RIN INSPECTION (PRE-COVER) - E9/10 2 01-Mar-24 04-Mar-24 4 INSPECTION (P E-?@VE
FINISHES 72 05-Apr-24 17-Jul-24 24 X
1363 E9FN DRYWALL - E910 3 05-Apr-24 09-Apr-24 -24 DRYWALL - E9H0
1364.E9FN LADDER - E9/10 5 10-Apr-24 16-Apr-24 24 LADDER - E9
1365.E9FN TAPE AND FINISH - E9/10 5 17-Apr-24 23-Apr-24 -24 TAPE AND FINISH - B9/t
1366.E9FN PAINT WALLS - E9/10 3 24-Apr-24 26-Apr-24 -24 PAINT WALLS | E9/1
1367.E9FN MEPF TRIM - E9/10 3 29-Apr-24 01-May-24 -24 MEPF TRIM - E9H
1368.E9FN PLYWOOD PANELING - E9/10 2 02-May-24 03-May-24 -24 PLYWOOD PANELING - E9
1369.E9FN  SEALED CONCRETE - E9/10 2 06-May-24 07-May-24 24 SEALED CONCRETE - E
1370.E9FN DOORS & HARDWARE - E9/10 3 08-May-24 10-May-24 -24 DOORS & HARDWAARE - &
1371.E9FN SET MAIN DISTRIBUTION BOARDS - E910 4 13-May-24 16-May-24 -24 SETM It DISTRIBUTION BOARDS
1372.E9FN SET TRANSFORMER - E9/10 4 17-May-24 22-May-24 -24 SET TRANSFORMER -
1373 E9FN SET INVERTER - E9/10 4 23-May-24 29-May-24 -24 SET INVERTE
1374.E9FN MOUNT PANEL BOARDS - E9/10 5 30-May-24 05-Jun-24 -24 MOUNT PANEL BOARDS - E9/1
1375.E9FN PULL MAIN FEEDERS - E9/10 10 06-Jun-24 19-Jun-24 -24 PULL MAIN FEEDERS - E9/1
1376.E9FN COMMUNICATION EQUIPMENT - E9/10 5 20-Jun-24 26-Jun-24 -24 COMMUNICATION EQUIPMENT - E9/1
1377 E9FN CABLE TRAY - E9/10 5 27-Jun-24 03-Jul-24 -24 CABLE TRAY - E9/1
1378 E9FN TESTING AND INSPECTION - E9/10 5 05-Jul-24 11-Jul-24 -24 TESTING AND INSPECTION - E9/1
1379.E9FN ENERGIZE EQUIPMENT - E9/10 2 12-Jul-24 15-Jul-24 -24 ENERGIZE EQUIPMENT - E9/10~4§
1380.E9FN SIGNAGE - E9/10 2 16-Jul-24 17-Jul-24 -24 SIGNAGE - Eg/mE{g
E11- AGRICULTURAL MECHANICS 132 08-Jan-24 A 18-Jul-24 25 P i
ROUGH-IN 44 08-Jan-24 A 14-Mar-24 -10
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Activity Name |Original Duration Start Finish Total Float 2023 2024
1385.E11RIN  OH FIRE PROTECTION - E11 2 08-Jan-24 A 23-Jan-24 A = | = = | OH FIRE F’Igé)TECTION -E "ﬁiﬁl = =
1383E11RIN  LAYOUT TOP TRACK & WALLS - E11 2 01-Feb-24 02-Feb-24 -10 LAYOUTTOP TRACK & W LLS;- E1 ™
1384.E11RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E11 5 05-Feb-24 00-Feb-24 -10 PRIORITY WALL /ILIGHT GAUGE METAL F MIN? E1lt
1386.E11RIN  OH PLUMBING - E11 2 12-Feb-24 13-Feb-24 -10 OH PLU BINGE
1387.E11RIN  OH MECHANICAL - E11 4 14-Feb-24 20-Feb-24 -10 OH MECH \NI§C?\L E
1388.E11RIN  OH ELECTRICAL - E11 3 21-Feb-24 23-Feb-24 -10 OH BL CTERzICPL-
1389.E11RIN  OH FA/LV-E11 3 26-Feb-24 28-Feb-24 10 O@I ;FA i
1390.E11RIN  VEHICLE DOOR ROUGH-IN - E11 1 29-Feb-24 29-Feb-24 -10 VEHICLE DOPR ROUG HN - E11
1391E11RIN  ELECTRICAL/LV IN-WALL RI-E11 3 01-Mar-24 05-Mar-24 -10 ELECTRICAL lhjl-fNA .
1392E11RIN  PLUMBING IN-WALL RI - E11 1 06-Mar-24 06-Mar-24 -10 PLUM INGEH\EI-W ARLRI-
1393.E11RIN  MECHANICAL / CONTROLS IN-WALL RI - E11 1 07-Mar-24 07-Mar-24 -10 MECHANICAL / CONTRG LSIN A
1394.E11RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E11 1 08-Mar-24 08-Mar-24 -10 IN-WALL INSPECTTION (PRE-COVER) TO ALIQ INSU LATION - E11
1395E11RIN  ONE-SIDE DRYWALL - E11 2 11-Mar-24 12-Mar-24 10 ONE| SI@{E DR
1396E11RIN  PULL WIRE - E11 2 13-Mar-24 Mar24 10 e
FINISHES 73 05-Apr-24 18-Jul-24 25
{398E11FN  BALANCE OF DRYWALL - E11 5 05-Apr-24 11AN24 25 BALANGY OF DRYWALL - 14
1399.E11FN TAPE AND FINISH - E11 4 12-Apr-24 17-Apr-24 -25 JAPE AND FINISH - B11
1400.E11FN PAINT - E11 3 18-Apr-24 22-Apr-24 25 PAINT { E11
1401.E11FN PAINT TRANSPARENT STAIN (TINTED) - E11 5 23-Apr-24 29-Apr-24 -25 PAINT TRA;N;SPI HENT STAIN (TINTED) - E1 1[
1402.E11FN PLYWOOD - E11 2 30-Apr-24 01-May-24 -25 PLYWOOD - E
1403.E11FN SINKS - E11 2 02-May-24 03-May-24 25 SINKS - &
1404E11FN PLUMBING FIXTURES - E11 3 06-May-24 08-May-24 25 PLUMBING FIXTURES -
1405.E11FN EYE WASH AREA - E11 1 09-May-24 09-May-24 25 EYE WASH|AREA
1406E11FN  MEPF TRIM - E11 5 10-May-24 16-May-24 25 MEPF TRIM|-
1407.E11FN POLISHED CONCRETE - E11 1 17-May-24 17-May-24 -25 POLISHED CONCRE]
1408.E11FN DOORS & HARDWARE - E11 2 20-May-24 21-May-24 -25 DOORS & HARDWA
1409.E11FN BUILDING SPECIALITIES (PROJECTOR / MARKER BOARDS) - E11 5 22-May-24 29-May-24 -25 BUILDING SPECIA ITI;E;‘; (RRPJECTOR / MARKER BOAR
1410.E11FN VEHICLE LIFT EQUIPMENT (5) - E11 5 30-May-24 05-Jun-24 25 VEHICLE LIFT EQUIPME
1411E11FN  HOSE REEL ASSEMBLY - E11 3 06-Jun-24 100un24 25 HOSE REEL AS
1412.E11FN VEHICLE EXHAUST COLLECTOR - E11 3 11-Jun-24 13-Jun-24 -25 VEHICLE EXHAUST Cf
1413 E11FN LINEAR LIGHTING - E11 5 14-Jun-24 20-Jun-24 25 LINEA
1414 E11FN AGRICULTURAL MECHANICS EQUIPMENT - E11 15 21-Jun-24 12-Jul-24 25 AGRICULTURAL MECHANIC
1415 E11FN GUARD RAILS - E11 2 15-Jul-24 16-Jul-24 25 :!
1416.E11FN SOAP & TOWEL DESPENSERS - E11 1 17-Jul-24 17-Jul-24 -25 OAP & TOWEL DESPENSERS - E11[:;‘1
1417.E11FN SIGNAGE - E11 1 18-Jul-24 18-Jul-24 25 SIGNAGE - E11§j
E21- EQUIPMENT PLATFORM 101 08-Jan-24 A 05-Jun-24 5 H |
ROUGH-IN 44 08-Jan-24 A 15-Mar-24 19 [
1423.E21RIN  OH FIRE PROTECTION - E21 2 08-Jan-24 A 23-Jan-24 A OH FIRE PROTECTION - E21’C§?§:L
1420.E21RIN  LAYOUT TOP TRACK & WALLS - E21 2 01-Feb-24 02-Feb-24 19 LAYOUT TOP TRACK & WL\LLSS- ;1521*5
1421.E21RIN  PRIORITY WALL / LIGHT GAUGE METAL FRAMING - E21 5 05-Feb-24 00-Feb-24 19 PRIORITY WALL /ILIGHT GAUGE METAL FRA MIN@;? E21
1422.E21RIN HOLLOW METAL DOOR FRAMES - E21 1 12-Feb-24 12-Feb-24 19 HOLLOW METAL DOOR :RANZﬂEZS - Ep1
1424 E21RIN  OH PLUMBING - E21 2 13-Feb-24 14-Feb-24 19 OH Py UME'»SH\?G -Ep1
1425E21RIN  OH MECHANICAL - E21 4 15-Feb-24 21-Feb-24 19 OH MECQ HANiC;AL- 21
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Activity Name Original Duration Start Finish Total Float 2023 | 2024
| Qi [ Q2 Q3 Q4 [ Q2
1426 E21RIN  OH ELECTRICAL - E21 3 22-Feb-24 26-Feb-24 19 OH BLECTRICAU-
1427E21RIN  OH FA/LV-E21 3 27-Feb-24 29-Feb-24 19 Oﬁ‘l ;FA/ Lllv
1428 E21RIN  BACKING-E21 1 01-Mar-24 01-Mar-24 19 ?Bf/*CKI NG - E21
1429E21RIN  ELECTRICAL/LV IN-WALL RI- E21 3 04-Mar-24 06-Mar-24 19 ELECTRICALLV I;NErWAL.
1430.E21RIN  PLUMBING INWALL RI - E21 1 07-Mar-24 07-Mar-24 19 PLU BING; Ié\l-WA LRI -E21
1431.E21RIN  MECHANICAL / CONTROLS IN-WALL RI - E21 1 08-Mar-24 08-Mar-24 19 MECHANICAL / CONT?OLS; I;N-WA [LRI-E21
1432.E21RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - E21 1 11-Mar-24 11-Mar-24 19 IN-WALL INSPEGTION (PRE-COVER) TO ALLOW?”?ISUL TION - E21
1433 E21RIN  ONE-SIDE DRYWALL - E21 2 12-Mar-24 13-Mar-24 19 ONE-SIbe DRYWALL - E21
1434E21RIN  PULL WIRE - E21 2 14-Mar-24 15-Mar-24 19 PULL WIRE
FINISHES 43 05-Apr-24 05-Jun-24 5
1436.E21FN BALANCE OF DRYWALL - E21 5 05-Apr-24 11-Apr-24 5 BéLiANCE OF DRYWALL - E21
1437.E21FN TAPE AND FINISH - E21 4 12-Apr-24 17-Apr-24 5 { | JAPEAND FINISH - E21
1438.E21FN PAINT - E21 3 18-Apr-24 22-Apr-24 5 PAINT  E21
1439.E21FN MEPF TRIM - E21 5 23-Apr-24 29-Apr-24 5 MEPF TRIM - E21
1440.E21FN PLYWOOD FIRE RETARDANT TREADED FLOOR - E21 3 30-Apr-24 02-May-24 5 PLYWOOD RIRE ééTAR ANT TREADED FLOOR - ER
1441.E21FN EQUIPMENT INSTALLATION - E21 15 03-May-24 23-May-24 5 EQYIPMENT INSTALLATION - E
1442.E21FN DOORS & HARDWARE - E21 2 24-May-24 28-May-24 5 : DOORS & HARD!
1443 E21FN LADDER (2) - E21 5 29-May-24 04-Jun-24 5 LADD
1444.E21FN SIGNAGE - E21 1 05-Jun-24 05-Jun-24 5 §
BLDG E PUNCHLIST 1 19-Jul-24 19-Jul-24 i25 i
1446.EPNCH BUILDING E READY FOR PUNCHLIST 1 19-Jul-24 19-Jul-24 -25 HUILDING E READY FOR PUNCHLIST
BUILDING D 290 17-May-23 A 15-Jul-24 5 H
GRADING 8 17-May-23 A 31-May-23 A
539.DGR ROUGH GRADE -D 2 17-May-23 A 25-May-23 A ROUGH GRADE - D==
540.DGR OVER EXCAVATE / COMPACT / FINE GRADE - D 5 25-May-23 A 25-May-23 A DVER EXCAVATE / COMPAQT / FINE GRADE -
541.DGR CERTIFY PAD -D 1 31-May-23 A 31-May-23 A CERTIFY PAD - D1
UG UTILITIES 46 27-Jun-23 A 01-Aug-23A
554.DU/G U/G MEPF -D 3 27-Jun-23 A 17-Jul-23 A U/G MEPF - 0
555.DU/G U/G TRENCH DRAIN - D 5 20-Jul-23 A 01-Aug-23 A U/G TRENC Dﬁ‘:l
FOUNDATIONS 62 05-Jun23 A 22-Sep-23A
543.DFND SURVEY GRIDS / SET BENCHMARK FOR FINISH FLOOR - D 2 05-Jun-23 A 05-Jun-23 A GRIDS/ SET BENCHMARK| FOR FINISH FLOOR - O
544 DFND EXCAVATE FOUNDATIONS - D 1 16-Jun-23 A 20-Jul-23 A EXCAVATE FOUNDATIONS)-
545 DFND TESTBOTTOM OF FOOTING - D 1 20-Jul-23 A 20-Jul-23 A TEST BOTTIOM QF FOQ[TING -
546.DFND FORM FOUNDATIONS / COLUMN PADS - D 6 01-Aug-23 A 09-Aug-23 A FORM FOUNDATIONS /[COLUMN PADS - D=3
548 DFND MEPF SLEEVES / STUBS IN FOUNDATIONS - D 2 01-Aug-23 A 24-Aug-23 A MEPF SLEEVES / STUBS INIFOUNDATIONS - Dp=f====3
547 DFND REINFORCEMENT / EMBEDS FOR STEEL FOUNDATIONS / COLUMN PADS - D 5 07-Aug-23A 13-Sep-23 A FORCEMENT/ EMBEDS FQR STEEL FOUNDATIONH / COLUMN PADS - D i
549.DFND SET ANCHOR BOLT TEMPLATES - D 2 28-Aug-23A 14-Sep-23 A SETANCHOR BOLT TEMPLATES - D~E=i=
550.DFND ANCHOR BOLT PRE-POUR CHECK - D 1 06-Sep-23 A 15-Sep-23A ANCH[DR BOLT PRE-POUR CHECK - DE[Q
552.DFND STRIP, CLEAN, CAP REBAR PREPARE FOR MEPF UNDERGROUND ROUGH IN - D 3 08-Sep-23A 22-Sep-23A STRIP, CLEAN, CAP REBAR PREPARE FOR MEPK| UNDERGROUND ROUGH IN - Drr==
551.DFND POUR FOUNDATIONS / COLUMN PADS - D 1 14-Sep-23 A 14-Sep-23 A POUR FDUNDATIONS / COLUMN PADS - D1
S0G 16 08-Sep-23A 30-Oct-23 A
557.0S0G CONFIRM MEPF IS APPROVED AND READY TO COVER -D 1 08-Sep-23A 22-Sep-23A CONFIRM MEPF IS APPRQVED AND READY TO COVER - Dori===
559.0S0G EQUIPMENTPIT - D 5 18-Sep-23A 18-Sep-23A EQUIPMENT PIT
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| TULARE CAMPUS CTE
Ccos COLLEGE OF THE SEQUOIAS NVIG
Activis Ilfl!elz_ml_eEEE cresyes Original Duration Start Finish Total Float 2023 | 2024
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558.DS0G FORM SOG-D 3 20-Sep-23A 22-Sep-23A FORM SOG[-D
560.0S0G 4" CAPILLARY FILL-D 3 27-Sep-23A 27-Sep-23A 4" CAPILLARY FILL -
561.0S0G VAPOR BARRIER OVER 4" CAPILLARY FILL - D 3 27-Sep-23A 28-Sep-23A VAPORBARRIER OVER 4" CAPILLARY FILL
562.0S0G REINFORCE SOG - D 3 28-Sep-23A 29-Sep-23A REINFORCE SOG -
563.0S0G POUR/ FINISH / CURE SOG - D 2 04-Oct-23 A 09-Oct-23 A POUR/ FINISH / CURE SOG -
564.DSOG STRIP SOG-D 2 05-Oct-23 A 30-Oct-23 A STRIP(SOG - —
STRUCTURE 21 08-Nov-23 A 28-Dec-23 A
566.DSTR MOBILIZE / SET UP CRANE - D 1 08-Nov-23 A 08-Nov-23 A MOBILIZE | SET UP CRANE - O~
567.DSTR ERECT STRUCTURAL STEEL - D 6 08-Nov-23 A 14-Nov-23 A ERECT STRYUCTURAL STEEL - Di
569.DSTR PLUMB / LINE / WELD STRUCTURAL STEEL - D 10 13-Nov-23 A 01-Dec-23 A PLUMB/ LINE / WELD STRUCTURAL $TEEL - |
568.DSTR DECKING / WELDING - D 5 04-Dec-23 A 28-Dec-23 A DECKING / WELDING - DE:l
570.DSTR GROUT BASEPLATES -D 5 05-Dec-23 A 05-Dec-23 A GROUT BASEPUATES - D
ROOF 62 04-Dec-23 A 29-Mar-24 -21
572 DRF FRAMING - ROOF (BLOCKING) - D 12 04-Dec-23 A 28-Dec-23 A FRAING - ROOF (BLOCKING) - D~ ===
575.DRF ROOF SKYLIGHT OPENINGS - D 5 11-Dec-23 A 11-Dec-23 A ROOF SKYLIGHT OPENINGS -
579.DRF SETROOF CURBS - D 5 29-Jan-24 A 01-Feb-24 21 SETROOF CURBSS - D, SET ROOF
577.DRF ROOF DRAINS ASSEMBLIES - D 3 29-Jan-24 A 05-Feb-24 21 ROOF DRAINS ASSEMBLIES D, RODF DRAINS ASSEM
574.DRF ROOF PENETRATIONS MEPF - D 3 29-Jan-24 A 08-Feb-24 21 ROOF PENETRATIDNS MEPF -D, ROQF PENETRATIONS
580.DRF SET PACKAGE UNITS - ROOF - D 3 01-Feb-24 05-Feb-24 21 SETPACKAGE UNITS t ROGF
581.DRF HVAC EQUIPMENT (CU / RTU) - ROOF - D 3 01-Feb-24 05-Feb-24 21 HVAL EQUIPMENT (CU/RTU) 1RO F D
582 DRF ROUGH DUCT WORK - ROOF - D 7 06-Feb-24 14-Feb-24 21 ROUGH DUCT WORK - R DOF 0
583.DRF CONTROLS - ROOF -D 5 14-Feb-24 21-Feb-24 21 CONTRQLS Roi[ D
584.DRF SETFINISH - ROOF -D 5 22-Feb-24 28-Feb-24 21 SET INISE-I ¢F -
585.DRF ROOF WALK PADS - D 2 29-Feb-24 01-Mar-24 21 ROOF NAL HADS -
587 DRF FELT AND FLASHINGS - ROOF - D 5 04-Mar-24 08-Mar-24 21 FELT AND F ASHEN;GSS- ROOF -
586.DRF SINGLE PLY SUB SURFACE ASSEMBLY 6" RIGID INSUL. - COVERBOARD - D 5 04-Mar-24 08-Mar-24 21 SINGLE PLY SUB SURFACE |ASSEMBLY 6" RIGID INSUL. - CEDEVHB DARD -
588.DRF BUILDOUT PVC ROOFING - ROOF - D 15 11-Mar-24 29-Mar-24 -21 BUILDOYT PYC R ?OF q - ROOF - BRSSO IS
EXTERIOR 11 08-Nov-23 A 07-Jun-24 20 ¥ :
NORTH (DRINKING FOUNTAIN, CANOPY) 105 08-Nov-23 A 30.May.24 36
604.DEXTN STRUCTURAL STEEL BRACES - D EXT N 5 08-Nov-23 A 21-Dec-23 A STRUCTURAL STEEL BRACES - D EXT N~ |
598 DEXTN STRUCTURAL STEEL BRACES WALL MOUNT -D EXT N 5 08-Nov-23 A 07-Feb-24 36 (TURAL STEEL BRACES WALL MOUNT - D EXT|N, SIIRUCTURAL STEEL BRACES WALL MOUNT - [) EXT N>t
591.DEXTN EXPOSED CONCRETE CURB-D EXTN 3 02-Jan-24 A 29-Jan-24 A XPOSED CONCRETE CURB - D BXT N~
595.DEXTN EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - D EXT N 5 08-Jan-24 A 07-Feb-24 41 DLSTUD FRAMING /BACKING / HEAD-OUTS - D EXJ| N, EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - 0 EXT|N=4=
592 DEXTN HIGH CONCRETE COLUMN BASE / ENCASEMENT - D EXTN 5 26-Jan-24 A 29-Jan-24 A HIGH CONCRETE COLUMN BASE / ENCASEMENT - D [E TN;
593 DEXTN CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - DEXT N 5 26-Jan-24 A 29-Jan-24 A CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - P XT NFJ
594 DEXTN CAST IN PLACE CONCRETE BENCH - DEXTN 5 26-Jan-24 A 31-Jan-24 A CAST IN PLACE CQNCRETE BENCH - ExTM-
600.DEXTN SHEET METAL SHELF FLASHING - D EXT N 5 08-Feb-24 14-Feb-24 36 SHHET METAL SHELF FLASHING - D E L
596.DEXTN MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - D EXT N 10 08-Feb-24 22-Feb-24 41 MECHANICAL SQREEN STEE[ / FRAMING / METALSIDING - D EXHH
603.DEXTN WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 15-Feb-24 22-Feb-24 36 WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSG .ASSE-ZD =4 ]
605.DEXTN STEEL CANOPY PAINT - D EXT N 3 23-Feb-24 27-Feb-24 36 STEEL CANOPY PA| NT - FXT N
597 DEXTN PARAPIT CAP FRAMING - D EXT N 3 23-Feb-24 27-Feb-24 41 PARAPIT CAP FRRAMI \IG - EXTN
599.DEXTN HVAC PLATFORMS / ROOF BLOCKING - D EXT N 4 28-Feb-24 04-Mar-24 41 HVAC PLATFORMS /RODF BL.OC ING B EXTN
606.DEXTN SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - D EXT N 15 28-Feb-24 19-Mar-24 36 SMOOTH FINJSH PLASTER COLGQNDADE PILASTER|OR VI;WjLL EXT
1 Completed Work JAN 2024 CPM 29 of 41
WM Remaining Work Data Date: 31-Jan-24
.y ooal Work ALL Run Date: 05-Feb-24 / 16:59




| TULARE CAMPUS CTE
cos COLLEGE OF THE SEQUOIAS NVIG
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Activity Name |Original Duration Start Finish Total Float 2023 T 2024
Qi [ Q2 Q3 Q4 [ Qt [ Q2 Q3

601.DEXTN STOREFRONT NAILERS - D EXTN 2 05-Mar-24 06-Mar-24 4 STOREFRONT NAILE DEXTN
602.DEXTN PLYWOOD CEILINGLID-DEXTN 4 07-Mar-24 12-Mar-24 4 PLYWDOD (CEI NG Q-DEXT 'Eq
607 DEXTN ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - D EXT N 10 20-Mar-24 02-Apr-24 36 ALUMINUM CURTAIN WALL WINDOW|/ ENTRA CE ORS - D EXT
608.DEXTN COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 03-Apr-24 16-Apr-24 36 COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHE';:.T HTAL CAP - D EXT
609.DEXTN TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - D EXT N 5 17-Apr-24 23-Apr-24 36 TRANSLUCENT GLAZING FANEL SCREEN WALL /5 HT METAL CAP-D BXT N
610.DEXTN FACTORY FORMED STRAIGHT METAL WALL PANEL - D EXTN 3 24-Apr-24 26-Apr-24 36 FACTORY FORMED STI QAIGZH';' JAL WALL PANEL - DIEXT N
611.DEXTN FACTORY FABRICATED MITERED METAL PANEL CORNERS - D EXTN 4 29-Apr-24 02-May-24 36 FACTORY FABRICATED MITERED ME LPANEL CORNERS -0} EXT
612.DEXTN METAL CAP FLASHING - DEXTN 5 03-May-24 09-May-24 36 EJ'AL CAP FLASHING}-|D EXT
613.DEXTN FACTORY FORMED METAL WALL PANELS - D EXTN 10 10-May-24 23-May-24 36 FACTORY FC;RéME DIMETAL WALL PANELS - D £
614 DEXTN HIGH DRINKING FOUNTAIN - D EXT N 4 24-May-24 30-May-24 36 IGH DRINKING FQUNTAIN|- DEXTN=-ml |

EAST (GROUND MOUNTED LIGHTS, WALKWAY CANOPY) 103 08-Nov-23 A 31-May-24 35 ¥
622 DEXTE STRUCTURAL STEEL BRACES WALL MOUNT - D EXT E 5 08-Nov-23 A 21-Dec-23 A S[TRUCTURAL STEEL BRACES WALL MOUNT - D EXT B~
625 DEXTE STRUCTURAL STEEL BRACES -D EXTE 5 08-Nov-23 A 21-Dec-23 A STRUCTURAL STEEL BRACES - D EXT B~ |
616.DEXTE EXPOSED CONCRETE CURB-D EXTE 3 02-Jan-24 A 29-Jan-24 A FXPOSED CONCRETE CURB - D BXT E=1 ]
620 DEXTE EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - D EXT E 5 08-Jan-24 A 07-Feb-24 35 AL STUD FRAMING /BACKING /HEAD-OUTS - D EXIT E, EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - [} EXT| B~
621 DEXTE MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - D EXTE 10 08-Jan-24 A 14-Feb-24 35 L SCREEN STEEL/ FRAMIIHIG I METAL SIDING|- D BXT E, MECHANICAL SCREEN STHEL / FRAMING / METAL SIDING - D) EXT| B
618.DEXTE CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - D EXT E 5 26-Jan-24 A 27-Jan-24 A CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS /D EXT
619.DEXTE CAST IN PLACE CONCRETE BENCH - D EXT E 5 26-Jan-24 A 27-Jan-24 A CAST IN PLACE CONCRETE BENCH D E)‘;
617 DEXTE HIGH CONCRETE COLUMN BASE / ENCASEMENT - D EXTE 5 26-Jan-24 A 31-Jan-24 A HIGH CONCRETE COLUMN BASE / ENCASEMENT -[D E
623 DEXTE SHEET METAL SHELF FLASHING - D EXT E 5 15-Feb-24 22-Feb-24 35 SHEET METAL SHELF FLAS HINCi + QIF E
624 DEXTE WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 23-Feb-24 29-Feb-24 35 EATHER RESISTIVE BARRIER QVER 2" RIGID INSULATION OVER PEN >GLA;S;S -[p EXT
626 DEXTE STEEL CANOPY PAINT - D EXT E 3 01-Mar-24 05-Mar-24 35 STEEL CANGPY F;/-\§|NT -PEXT
627 DEXTE SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - D EXT E 15 06-Mar-24 26-Mar-24 35 SMOOTH FINISH PLASTER COLONDADE P|U\STIR OR W L+ DEXT
628 DEXTE ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - D EXT E 10 27-Mar-24 09-Apr-24 35 ALUMINUM GURTAIN WALL WINDQW / ENTF?/—\?NQ OORS - D EXT
629 DEXTE COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 10-Apr-24 23-Apr-24 35 COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ >HE ETMETAL CAP - D EX
630.DEXTE TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - D EXT E 5 24-Apr-24 30-Apr-24 35 TRANSLUCENT GLAZING PANEL SCREEN ALg. W/ $HEET METAL CAP - DI E
631.DEXTE FACTORY FORMED STRAIGHT METAL WALL PANEL - D EXTE 3 01-May-24 03-May-24 35 FACTORY FORMED >TRP‘3C§H [|METAL WALL PANE
632.DEXTE FACTORY FABRICATED MITERED METAL PANEL CORNERS - D EXT E 4 06-May-24 09-May-24 35 FACTORY FABRICATED MIII'ERE:D? MHTRL PANEL CORNER
633.DEXTE METAL CAP FLASHING - DEXTE 5 10-May-24 16-May-24 35 ETAL CAP FLASHING -
634 DEXTE FACTORY FORMED METAL WALL PANELS - D EXT E 10 17-May-24 31-May-24 35 FACT[ORY FOHMID METAL WALL P»JN ,,,,,,,,,,,,

SOUTH 105 08-Nov-23 A 07-Jun-24 30 ¥
642 DEXTS STRUCTURAL STEEL BRACES WALL MOUNT -D EXT § 5 08-Nov-23 A 21-Dec-23 A S[TRUCTURAL STEEL BRACES WALL MOUNT - D EXT ===
645 DEXTS STRUCTURAL STEEL BRACES - D EXT S 5 08-Nov-23 A 21-Dec-23 A STRUCTURAL STEEL BRACES -  EXT §~ === L
636.DEXTS EXPOSED CONCRETE CURB-D EXT S 3 01-Jan-24 A 29-Jan-24 A :XPOSED CONCRETE CURB - D EXT St ]
640 DEXTS EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - D EXT S 5 08-Jan-24 A 07-Feb-24 30 AL STUD FRAMING / BACKING / HEAD-OUTS - D EXIT S, EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - [} EXT| S
638.DEXTS CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - D EXT § 5 26-Jan-24 A 27-Jan-24 A CAST CONCRETE COLUMN BBASE AT FREE STANDING COLUMNS - i
639.DEXTS CAST IN PLACE CONCRETE BENCH - D EXT § 5 26-Jan-24 A 29-Jan-24 A CAST IN PLACE CONCRETE BENCH -
637 DEXTS HIGH CONCRETE COLUMN BASE / ENCASEMENT - D EXT S 5 26-Jan-24 A 31-Jan-24 A HIGH CONCRETE COLUMN BASE / ENCASEMENT -
641.DEXTS MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - D EXT S 10 08-Feb-24 22-Feb-24 30 MECHANICAL SGREEN STEE| / FRAMING / METAL|SIDI
643 DEXTS SHEET METAL SHELF FLASHING - D EXT S 5 23-Feb-24 29-Feb-24 30 SHEET METAL SHELF FL{
644 DEXTS WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 01-Mar-24 07-Mar-24 30 WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DH
646 DEXTS STEEL CANOPY PAINT - D EXT 8 3 08-Mar-24 12-Mar-24 30 STEELCA
647 DEXTS SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - D EXT S 15 13-Mar-24 02-Apr-24 30 SMOOTH FINISH PLASTER COLONDADE RILAS

1 Completed Work JAN 2024 CPM 30 of 41
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Critcal Work ALL Data Date: 31-Jan-24
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| Qi [ Q2 [ Q3 [ Q4 Qt Q3
648 DEXTS ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - D EXT S 10 03-Apr-24 16-Apr-24 30 J ALUMINUN CURTAIN WALL WINDOW]/ ENJ{F;A CJ DOORS - D EXT
649.DEXTS COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 17-Apr-24 30-Apr-24 30 COLORED TRANSUUCENT GLAZING PANELS SCREEN WALL / Sk EAT METAL CAP-D
650.DEXTS TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - D EXT S 5 01-May-24 07-May-24 30 TRANSLUCENT GLAZING PANEL SCREEN W. \LL BHEET METAL CAH
651.DEXTS FACTORY FORMED STRAIGHT METAL WALL PANEL - D EXTS 3 08-May-24 10-May-24 30 FACTORY FORMED ST?/%IGHH METAL WALL PAN
652.DEXTS FACTORY FABRICATED MITERED METAL PANEL CORNERS - D EXT § 4 13-May-24 16-May-24 30 FACTORY FABRICATED ITEE!(ED ETAL PANEL CORN
653.DEXTS METAL CAP FLASHING - DEXT S 5 17-May-24 23-May-24 30 METAL CAP FLA{
654 DEXTS FACTORY FORMED METAL WALL PANELS - D EXT S 10 24-May-24 07-Jun-24 30 FA :TOH%Y; FORMED METAL WALLHANELY-DEXT S~mmmmy |
WEST (BOLLARDS, GUTTER, BIFOLD DOOR) 9% 08-Nov-23 A 30-May-24 36 i
662.DEXTW STRUCTURAL STEEL BRACES WALL MOUNT - D EXT W 5 08-Nov-23 A 21-Dec-23 A STRUCTURAL STEEL BRACES WALL MOUNT - O EXT W
665.DEXTW STRUCTURAL STEEL BRACES - D EXT W 5 08-Nov-23 A 21-Dec-23 A STRUCTURAL STEEL| BRACES - [} EXT W)
664 DEXTW WEATHER RESISTIVE BARRIER OVER 2" RIGID INSULATION OVER DENSGLASS 5 08-Nov-23 A 07-Feb-24 46 pS-D EXT W, WEATHER RESISTIVE BARRIER |OVER 2" RIGID INSULATION OVER DENSGLASS - [ EXT W1 -
656 DEXTW EXPOSED CONCRETE CURB - D EXT W 3 02-Jan-24 A 29-Jan-24 A EXPOSED CONCRETE CURB - D EXT W=t =2t
659 DEXTW CAST IN PLACE CONCRETE BENCH - D EXT W 5 02-Jan-24 A 29-Jan-24 A CAST IN PLACE CONCRETE BENCH - D EXT W |
661.DEXTW MECHANICAL SCREEN STEEL / FRAMING / METAL SIDING - D EXT W 10 08-Jan-24 A 14-Feb-24 36 | SCREEN STEEL/FRAMIN( / METAL SIDING 1D EXTT W, MECHANICAL SCREEN STEEL / FRAMIN(G / METAL SIDING - D|EXT V\:L'
657 DEXTW HIGH CONCRETE COLUMN BASE / ENCASEMENT - D EXTW 5 26-Jan-24 A 29-Jan-24 A HIGH CONCRETE COLUMN BASE / ENCASEMENT - b EX;T f:;
658 DEXTW CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - D EXT W 5 26-Jan-24 A 31-Jan-24 A CAST CONCRETE COLUMN BASE AT FREE STANDING COLUMNS - b EX:T W‘“
660.DEXTW EXTERIOR METAL STUD FRAMING / BACKING / HEAD-OUTS - D EXT W 5 01-Feb-24 07-Feb-24 41 EXTERIOR METAL STUD FRAMING / BACKING / HEAD-QUTS|- D EXT
663.DEXTW SHEET METAL SHELF FLASHING - D EXT W 5 15-Feb-24 22-Feb-24 36 SHEET METAL SHELF FLASPHINGE— D :
666.DEXTW STEEL CANOPY PAINT - D EXT W 3 23-Feb-24 27-Feb-24 3 STEEL CANOPY PAI ur -0
667 DEXTW SMOOTH FINISH PLASTER COLONDADE PILASTER OR WALL - D EXT W 15 28-Feb-24 19-Mar-24 36 SMOOTH FINISH PLASTER COLONDADE PILAS[TER DR ;A;LL {OEXT
668 DEXTW ALUMINUM CURTAIN WALL WINDOW / ENTRANCE DOORS - D EXT W 10 20-Mar-24 02-Apr-24 36 ALUMINUM CURTAIN WALL WINDOWY ENTRA! CE DPPRS - DEXT
669.DEXTW COLORED TRANSLUCENT GLAZING PANELS SCREEN WALL W/ SHEET METAL C 10 03-Apr-24 16-Apr-24 36 COLORED TRANSLUCENT GLAZING|PANELS SCREEN WALL W/ SH ET HTAL CAP-DEXT
670.DEXTW TRANSLUCENT GLAZING PANEL SCREEN WALL W/ SHEET METAL CAP - D EXT W 5 17-Apr-24 23-Apr-24 36 TRANSLUCENT GLAZING PANEL SCREEN WALL / $HE Hr METAL CAP - D H
671.DEXTW FACTORY FORMED STRAIGHT METAL WALL PANEL - D EXTW 3 24-Apr-24 26-Apr-24 36 FACTORY FORMED STRAIG 4T MHTRL WALL PANEL -
672.DEXTW FACTORY FABRICATED MITERED METAL PANEL CORNERS - D EXT W 4 29-Apr-24 02-May-24 36 FAGTORY FABRICATED MITERED ET N PANEL CORNERS
673.DEXTW METAL CAP FLASHING - D EXTW 5 03-May-24 09-May-24 36 : JI[[ AL CAP FLASHING
674 DEXTW FACTORY FORMED METAL WALL PANELS - D EXT W 10 10-May-24 23-May-24 36 FAGTORY Foi?éll ETAL WALL PANH
675.DEXTW HIGH DRINKING FOUNTAIN - D EXT W 4 24-May-24 30-May-24 36 HIGH DRINKING FOUNTAIN|- DEXT W=l [
INTERIOR BUILDOUT 132 16-Jan-24 A 15-Jul-24 221
D1 -LACTATION 108 16-Jan-24 A 13-Jun-24 -1
ROUGH IN 59 16-Jan-24 A 04-Apr-24 -1 2
681.D1RIN OH FIRE PROTECTION - D1 2 16-Jan-24 A 23-Jan-24 A OH FIRE PROTEQTION - D1§'§:
699.D1RIN FIRE SPRINKLER RI @ SOFFIT - D1 2 16-Jan-24 A 02-Feb-24 36 FIRE SPRINKLER RI @ SOFFIT - D1, FIRE SPRINKLER RI @ SQFFIT - D1H: ,,,,,,,,,,,,,,,,,,,,
679.D1RIN LAYOUT TOP TRACK & WALLS - D1 2 01-Feb-24 02-Feb-24 - LAYOUT TOP TRACK & ALL;S D
680.D1RIN PRIORITY WALLS / FRAMES - D1 5 05-Feb-24 09-Feb-24 - PRIORITY WALLS / F ?AMESE -
682.D1RIN OH PLUMBING - D1 2 12-Feb-24 13-Feb-24 - CH FLUM: I:NC
683.D1RIN OH MECHANICAL - D1 4 14-Feb-24 20-Feb-24 - OH ME?HN;@A -
684.D1RIN OH ELECTRICAL - D1 3 21-Feb-24 23-Feb-24 -1 OH ELECfo?I
685.D1RIN OH FA/LV-D1 3 26-Feb-24 28-Feb-24 - (H F
686.D1RIN SETHOLLOW METAL FRAMES - D1 1 29-Feb-24 29-Feb-24 - SETHOLLPW MET/M;L FR
687.D1RIN COUNTERTOP SUPPORTS - D1 1 01-Mar-24 01-Mar-24 - COUNTERTOP :uP
688.D1RIN BACKING- D1 1 04-Mar-24 04-Mar-24 - :
689.D1RIN ELECTRICAL/LV IN-WALL RI - D1 3 05-Mar-24 07-Mar-24 - ELECTRICAL/L !;N'
1 Completed Work JAN 2024 CPM 31 of 41
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Activity Name |Original Duration Start Finish Total Float 2023 2024
690.D1RIN PLUMBING INWALL RI - D1 1 08-Mar-24 08-Mar-24 - = | T = = PLU 3IN:G;INH/ hLL Ef -DT i =
691.D1RIN MECHANICAL / CONTROLS IN-WALL RI - D1 1 11-Mar-24 11-Mar-24 - MECHANICAL { CON TRO;L$I ALLRI-D1
692.D1RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D1 1 12-Mar-24 12-Mar-24 -1 IN(WALL INSPECTION (PRE-COVER) TO ALLO N IN SURATION - D1
693.D1RIN ONE-SIDE DRYWALL - D1 2 13-Mar-24 14-Mar-24 - NE-;SIPE PRYWALL - D1
694.D1RIN PULL WIRE - D1 2 15-Mar-24 18-Mar-24 -1 AY-L WIRE -
695.D1RIN LAYOUT ACCESS PANELS @ SOFFITS - D1 1 19-Mar-24 19-Mar-24 - LAYOUT AGCES$S PAI; EL @ SOFFITS
696.D1RIN FRAME SOFFITSHARDLIDS - D1 2 20-Mar-24 21-Mar-24 -1 FRAME S(};H //ARDLIDS - D14
697 D1RIN ELECTRICAL/LIGHT FIXTURE RI @ SOFFIT - D1 2 22-Mar-24 25-Mar-24 -1 ELECTRICAL/L|GHT| FIX1;U:RE R]@ SOFFIT - D1
698.D1RIN MECHANICAL RI @ SOFFIT - D1 2 26-Mar-24 27-Mar-24 - ME CHA;NECI Rl @ SOFFIT -Df'
700.D1RIN CLOSURE INSPECTION @ WALLS / SOFFITS - D1 2 28-Mar-24 29-Mar-24 -1 CLOSURE INSPECTION f@;WﬁL.S / SOFFITS - 01[!
701.D1RIN BALANCE DRYWALL - D1 4 01-Apr-24 04-Apr-24 -1 BzA LANCE DRYWALL - D1
FINISHES 49 05-Apr-24 13-Jun-24 -1
703.D1FN TAPE AND FINISH - D1 4 05-Apr-24 10-Apr-24 -1 [APE AND FINISH - Q119
704 D1FN FIELD MEASURE CASEWORK & FABRICATION - D1 30 11-Apr-24 22-May-24 - FIELD MEASURE CAE;E?IVG)R & FABRICATION {D
705.D1FN PAINT - D1 3 23-May-24 28-May-24 - 3
706.D1FN MEPF TRIM - D1 5 29-May-24 04-Jun-24 -
707 D1FN CARPET - D1 1 05-Jun-24 05-Jun-24 -
708.D1FN CASEWORK - D1 1 06-Jun-24 06-Jun-24 - & C/ :
709.D1FN COUNTERTOPS - D 1 07-dun24 07-Jun24 A COUNTERTOPS - E§1
710.D1FN SIGNAGE - D1 1 10-Jun-24 10-Jun-24 -1 SIGNAGE
7T11D1FN INSTALL ACCESS PANELS - D1 1 11-Jun-24 11-Jun-24 - INSTALLACCESS PANELS :
712D1FN DOORS & HARDWARE - D1 2 12-Jun-24 13-Jun-24 - DQORS & HARDWARE ,,,,,,,,,,
D2 - GENDER NEUTRAL RESTROOM 63 16-Jan-24 A 05-Apr-24 13 [ H
ROUGH IN 36 16-Jan-24 A 28-Feb-24 -13
717D2RIN SPRINKLER ROUGH IN @ CEILING - D2 1 16-Jan-24 A 01-Feb-24 -10 SHRINKLER ROUGH IN @ CEILING - D2, SPRINKLER ROUGH IN @ CE|LING - D2;
715.D2RIN LAYOUT WALLS - D2 1 01-Feb-24 01-Feb-24 413 LAYQUT ALL;
716.D2RIN LIGHT GAUGE METAL FRAMING - D2 3 02-Feb-24 06-Feb-24 413 LIGHT GAUGE META{ FRA MINE
718D2RIN CEILING FRAMING - D2 2 07-Feb-24 08-Feb-24 43 CEILING FWV”; '
719.D2RIN PLUMBING ROUGH-IN @ CEILING - D2 1 09-Feb-24 09-Feb-24 13 PLUMBING ROUGH-IN @ CEIL: '
720D2RIN MECHANICAL ROUGH-IN @ CEILING - D2 2 12-Feb-24 13-Feb-24 13 ECHANICAL ROUGHFIN @ CEl
721.D2RIN ELECTRICAL/LIGHTS ROUGH-IN @ CEILING - D2 1 14-Feb-24 14-Feb-24 13 ELECTRICAL/LIGHTS ROUGH-IN @ CH
722 D2RIN PLUMBING WALL ROUGH-IN - D2 3 15-Feb-24 20-Feb-24 413 PLUMBING WALL ROU
723D2RIN MECHANICAL WALL ROUGH-IN - D2 1 21-Feb-24 21-Feb-24 A3 MECHANICAL WALL RQUI
724D2RIN ELECTRICAL WALL ROUGH-IN - D2 1 22-Feb-24 22-Feb-24 13 ELECTRICAL WALL R
725D2RIN BACKING - D2 1 23-Feb-24 23-Feb-24 A3 E
726 D2RIN INSPECTION (PRE-COVER) - D2 1 26-Feb-24 26-Feb-24 13 INSPECITION| (PRE-¢
727 D2RIN DRYWALL - D2 2 27-Feb-24 28-Feb-24 413 '
FINISHES 27 29-Feb-24 05-Apr-24 )
729.D2FN WATERPROOF WALLS AND FLOORS - D2 2 29-Feb-24 01-Mar-24 A3 WATERPROOF WALLS AN
730.D2FN FLOOD TEST- D2 1 04-Mar-24 04-Mar-24 413 AL
731.D2FN TAPE AND FINISH - D2 3 05-Mar-24 07-Mar-24 413 1APE§
732.D2FN PRIME PAINT COAT - D2 2 08-Mar-24 11-Mar-24 13 P?lMES
733.D2FN WALL TILE - D2 2 12-Mar-24 13-Mar-24 A3 |
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734 D2FN FLOOR TILE - D2 2 14-Mar-24 15-Mar-24 A3 = | T = = I L R(TTLE -D | =
735.D2FN MEPF TRIM - D2 3 18-Mar-24 20-Mar-24 413 PFTRIM-D
736.D2FN DOORS & HARDWARE - D2 2 21-Mar-24 22-Mar-24 413 DOOER%SE RDWARE - D
737 D2FN ACCESS PANELS - D2 1 25-Mar-24 25-Mar-24 413 ;AC SS PANELS - D
738.D2FN PAINT CEILINGS AND DOCR - D2 4 26-Mar-24 29-Mar-24 A3 PAINT C! ILI AND DOOR - D
739D2FN PLUMBING FIXTURES - D2 2 01-Apr-24 02-Apr-24 43 PLUMBING FIXTURES - D21
740 D2FN TOILET PARTITIONS AND ACCESSORIES - D2 2 03-Apr-24 04-Apr-24 413 TOILET PARTITION SA LCCESSORIES - D¢l _
741.D2FN FINAL SIGN OFF - D2 1 05-Apr-24 05-Apr-24 A3 INALSIGNOFF-Det | | ,,,,,,,,,,,,,,,,,
2.1~ MAINTENANCE 7 01-Feb-24 10May24 22 | :
ROUGH IN 25 01-Feb-24 07-Mar-24 38 2
744D2.1RIN  LIGHT GAUGE METAL FRAMING - D2.1 5 01-Feb-24 07-Feb-24 38 LIGHT GAUGE METAL FRAMING | D2,
745D21RIN  SETHOLLOW METAL FRAMES - D2.1 5 08-Feb-24 14-Feb-24 38 SETHOLLOW METAL FRAMH
746D2.1RIN OVERHEAD MEPF - D2.1 5 15-Feb-24 22-Feb-24 38 OVERHEAD M
747D21RIN  IN-WALL MEPF - D2.1 5 28-Feb-24 9Feb24 3 INYVALE
748 D2.1RIN INSPECTION (PRE-COVER) - D2.1 5 01-Mar-24 07-Mar-24 38 INSPECTION (F‘REz
FINISHES ) 01-Apr-24 10-May-24 2
750.D2.1FN DRYWALL - D2.1 5 01-Apr-24 05-Apr-24 2 DRYWALL - D2. 148
751.D2.1FN TAPE AND FINISH - D2.1 5 08-Apr-24 12-Apr-24 2 TAPE AND FINISH - D .11
752D21FN  PAINT-D2.1 5 15-Apr-24 19-Apr-24 2 PAINT 0.1
753.D2.1FN DOORS & HARDWARE - D2.1 5 22-Apr-24 26-Apr-24 2 HdORS & HARDWARE | D2.1[
754D2.1FN MEPF - D2.1 5 29-Apr-24 03-May-24 2 MERF - D21
755D24FN  SEALED CONCRETE - D2.1 5 06-May-24 10-May-24 2 SEALED CONQRETE - p2.1»m | S
D3 - MECHANICAL STORAGE 73 16-Jan-24 A 01-Jul-24 -13 .
ROUGH IN 52 16-Jan-24 A 31-May-24 =13
760.D3RIN OH FIRE PROTECTION - D3 2 16-Jan-24 A 23-Jan-24 A OH FIRE PROTEQTION - Dﬁﬁ
761.D3RIN RISER PIPING - D3 2 16-Jan-24 A 02-Feb-24 38 RISER PIPING - D3, RISER PIPING - D3;’§:3jl ,,,,,,,,,,,,,,,,,,,,,, .
778.D3RIN FIRE SPRINKLER RI @ SOFFIT - D3 2 16-Jan-24 A 02-Feb-24 68 FIRE SPRINKLER RI @ SOFFIT - D3, FIRE SPRINKLER RI @ SQFFIT - DHHZZ—l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
758.D3RIN LAYOUT TOP TRACK & WALLS - D3 2 08-Apr-24 09-Apr-24 A3 L YOL;TET( PIFRACK & WALLS -
759.D3RIN PRIORITY WALLS / FRAMES - D3 5 10-Apr-24 16-Apr-24 A3 PRI;();RI' ALLS / FRAMES -
762.D3RIN OH MECHANICAL - D3 4 17-Apr-24 22-Apr-24 13 OH MECHANICAL -
763.D3RIN OH ELECTRICAL - D3 3 23-Apr-24 25-Apr-24 413 OH ELECTRI]AL - DS[
764.D3RIN OH FA/LV-D3 3 26-Apr-24 30-Apr-24 413 OH FAl/iLV - D
765.D3RIN SETHOLLOW METAL FRAMES - D3 1 01-May-24 01-May-24 A3 ;%EIHF OLLOW METAL FRAMES -
766.D3RIN COUNTERTOP SUPPORTS - D3 1 02-May-24 02-May-24 A3 CPUNTERTOP SUPHQRTS -
767.D3RIN BACKING- D3 1 03-May-24 03-May-24 A3 BACKING -
768.D3RIN ELECTRICAL/LV IN-WALL RI - D3 3 06-May-24 08-May-24 413 B ECTRICALLY IN-WALL RI
769.D3RIN PLUMBING IN-WALL RI - D3 1 09-May-24 09-May-24 A3 PLUMBING INMALL Rl
770.D3RIN MECHANICAL / CONTROLS IN-WALL RI- D3 1 10-May-24 10-May-24 A3 MEcD;H;Am (AL / CONTROLS INFWALL R
771.D3RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D3 1 13-May-24 13-May-24 13 IN-WALL INSPECTIQN (F‘E!l;E-( DYER) TO ALLOW INBULATIQ
772D3RIN ONE-SIDE DRYWALL - D3 2 14-May-24 15-May-24 413 ONE-SIDE[IRYWA
773D3RIN PULL WIRE - D3 2 16-May-24 17-May-24 413 PULL WI
774D3RIN LAYOUT ACCESS PANELS @ SOFFITS - D3 1 20-May-24 20-May-24 A3 LAY DU ACCESS PANELY @ SOFF
775.D3RIN FRAME SOFFITSHARDLIDS - D3 2 21-May-24 22-May-24 A3 FRAME SOFFITS1/HARD
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776 D3RIN ELECTRICAL/LIGHT FIXTURE RI @ SOFFIT - D3 2 23-May-24 24-May-24 13 = | T = = ELE:C:TF‘TC L\L/L(I)G1HT FIXTURE Fll @ SQFFIT - D02 :
777D3RIN MECHANICAL Rl @ SOFFIT - D3 2 28-May-24 29-May-24 13 MECHANICAY RI @ $OFFIT -D .
779.D3RIN CLOSURE INSPECTION @ WALLS / SOFFITS - D3 2 30-May-24 31-May-24 -3 CLPfSUF HINSPECTION @ WALLS / SOFFITS -
FINISHES 21 03-Jun-24 O-ui2 43
781.D3FN BALANCE DRYWALL - D3 4 03-Jun-24 06-Jun-24 13 BAIANCE ORYWALL - D
782.D3FN TAPE AND FINISH - D3 4 07-Jun-24 12-Jun-24 -3 TAPEAND FINISH
783.D3FN PAINT - D3 3 13-Jun-24 17-Jun-24 413 PAINT - D3
784 D3FN MEPF TRIM - D3 5 18-Jun-24 24-Jun-24 413 MEPF TRIM - D
785.D3FN SEALED CONCRETE - D3 1 25-Jun-24 25-Jun-24 13 SEALED CONCRETE -D
786.D3FN SIGNAGE - D3 1 26-Jun-24 26-Jun-24 A3 SIGNAGE - D
787 D3FN INSTALL ACCESS PANELS - D3 1 27-Jun-24 27-Jun-24 A3 INSTALL ACCESS PANELS - D
788.D3FN DOORS & HARDWARE - D3 2 28-Jun-24 01-Jul-24 413 DOORS & HARDWARE - D
D4 /D5 - OFFICE 89 16-Jan-24 A 16-May-24 18 |
ROUGH IN 46 16-Jan-24 A 18-Mar-24 27 [
793.D4RIN OH FIRE PROTECTION - D4/5 2 16-Jan-24 A 23-Jan-24 A OH FIRE PROTECT|ON - D4/5H:
791.D4RIN LAYOUT TOP TRACK & WALLS - D4/5 2 01-Feb-24 02-Feb-24 27 LAYOUT TOP TRACK & WALLS
792.D4RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - D4/5 5 05-Feb-24 00-Feb-24 27 PRIORITY WALL / | IGHT GAUGE METAL FRAMIN
794 D4RIN OH PLUMBING - D4/5 2 12-Feb-24 13-Feb-24 27 OH PLUMBING
795.D4RIN OH MECHANICAL - D4/5 4 14-Feb-24 20-Feb-24 27 OH MECHANI
796.D4RIN OH ELECTRICAL - D4/5 3 21-Feb-24 23-Feb-24 27 H ELECT]
797 D4RIN OH FA/LV-D4/5 3 26-Feb-24 28-Feb-24 27 OH R,
798.D4RIN SETHOLLOW METAL FRAMES - D4/5 1 29-Feb-24 29-Feb-24 27 SETHOLLOW METAL
799.D4RIN COUNTERTOP SUPPORTS - D4/5 1 01-Mar-24 01-Mar-24 27 COUNTERTQP Sl;
800.D4RIN BACKING - D4/5 1 04-Mar-24 04-Mar-24 27
801.D4RIN ELECTRICAL/LV IN-WALL RI - D4/5 3 05-Mar-24 07-Mar-24 27 ELECTRICALLV
802.D4RIN PLUMBING INWALL RI - D4/5 1 08-Mar-24 08-Mar-24 27 PLUM 3ING§
803.D4RIN MECHANICAL / CONTROLS IN-WALL RI - D4/5 1 11-Mar-24 11-Mar-24 27 MECHANICAL / CONTROL -
804 D4RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D4/5 1 12-Mar-24 12-Mar-24 27 IN-WALL INSPEGTION (PRE-COVER) TIO ALLOW}
805.D4RIN ONE-SIDE DRYWALL - D4/5 2 13-Mar-24 14-Mar-24 27 ONE-SI
806.D4RIN PULL WIRE - D4/5 2 15-Mar-24 18-Mar-24 27
FINISHES 34 01-Apr-24 16-May-24 18 -
808.D4FN BALANCE OF DRYWALL - D4/5 5 01-Apr-24 05-Apr-24 18 BAL§\§ICE @F DRYWALL - D4/
809.D4FN TAPE AND FINISH - D4/5 4 08-Apr-24 11-Apr-24 18 | | TAPE ANDFINISH - D
810.D4FN PAINT - D4/5 2 12-Apr-24 15-Apr-24 18 PAINT - D4/5
811.D4FN INSTALL CEILING GRID ROUGH-IN - D4/5 3 16-Apr-24 18-Apr-24 18 INSTALL EILLT GRID ROUGH-IN { D4/
812.D4FN INSTALL ACCESS PANELS - D4/5 1 19-Apr-24 19-Apr-24 18 NST L} ACCESS PANELY{ D4/
813.D4FN DEVICES - D4/5 5 22-Apr-24 26-Apr-24 18 DEVICE};- D4/
814 DAFN SEALED CONCRETE - D4/5 1 29-Apr-24 29-Apr-24 18 | || | sEALED CONCRETE - D4
815.D4FN RUBBER BASE - D4/5 5 30-Apr-24 06-May-24 18 RUBBER BASE - D4
816.D4FN DOORS AND HARDWARE - D4/5 1 07-May-24 07-May-24 18 OORS AND HARDWYARE - D4/
817.D4FN DROP CEILING TILES - D4/5 1 08-May-24 08-May-24 18 DROP CEILING TILES -|D4/
818.D4FN MEPF TRIM - D4/5 1 09-May-24 09-May-24 18 MEPF{TRIM D4/
819.D4FN SIGNAGE - D4/5 5 10-May-24 16-May-24 18 SIGNAGE {D4/5~mm .
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D6 - DISPLAY SPACE 91 16-Jan-24 A 20-May-24 16 = | T = = T = =
ROUGH-IN 46 16-Jan-24 A 18-Mar-24 25
824.D6RIN OH FIRE PROTECTION - D6 2 16-Jan-24 A 23-Jan24 A OH FIRE PROTEGTION -
822.D6RIN LAYOUT TOP TRACK & WALLS - D6 2 01-Feb-24 02-Feb-24 25 LAYOUT TOP TRACK &
823.D6RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - D6 5 05-Feb-24 09-Feb-24 25 PRIORITY WALL}/ LIGHT GAUGE METAL FR
825.D6RIN OH PLUMBING - D6 2 12-Feb-24 13-Feb-24 25 OH A
826.D6RIN OH MECHANICAL - D6 4 14-Feb-24 20-Feb-24 25 Ot ME
827 D6RIN OH ELECTRICAL - D6 3 21-Feb-24 23-Feb-24 25 OH
828.D6RIN OH FA/LV-D6 3 26-Feb-24 28-Feb-24 25
829.D6RIN INTERIOR STOREFRONT FRAMES / FIELD MEASURE GLASS - D6 1 29-Feb-24 29-Feb-24 25 INTERJOR STORERRONT FRAMES / FIEL|D ME
830.D6RIN COUNTERTOP SUPPORTS - D6 1 01-Mar-24 01-Mar-24 25 COUNTERT
831.D6RIN BACKING- D6 1 04-Mar-24 04-Mar-24 25
832.D6RIN ELECTRICAL/LV IN-WALL RI - D6 3 05-Mar-24 07-Mar-24 25 ELEC[TRIC
833.D6RIN PLUMBING IN-WALL RI - D6 1 08-Mar-24 08-Mar-24 25 PLU
834.D6RIN MECHANICAL / CONTROLS IN-WALL RI - D6 1 11-Mar-24 11-Mar-24 25 MECHANICAL {CON
835.D6RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D6 1 12-Mar-24 12-Mar-24 25 INfWALL INSPECTION (PRE-COVER)[TO A
836.D6RIN ONE-SIDE DRYWALL - D6 2 13-Mar-24 14-Mar-24 25
837.D6RIN PULL WIRE - D6 2 15-Mar-24 18-Mar-24 25
FINISHES 36 01-Apr-24 20-May-24 16 [
839.D6FN BALANCE OF DRYWALL - D6 5 01-Apr-24 05-Apr-24 16 BAngch H OF DRYWALL - D§*
840.D6FN TAPE AND FINISH - D6 4 08-Apr-24 11-Apr-24 16 TAPE AND FINISH - P
841.D6FN PAINT - D6 3 12-Apr-24 16-Apr-24 16 ¥ PAINT - D6
842 D6FN PERFORATED METAL CEILING PANELS - D6 5 17-Apr-24 23-Apr-24 16 L CEILING PANELB- D
843.D6FN CASEWORK - D6 5 24-Apr-24 30-Apr-24 16 3 CASEWQRK - D
844 DEFN MEPF TRIM - D6 5 01-May-24 07-May-24 16 MEPR TRIM -
845.D6FN POLISHED CONCRETE - D6 1 08-May-24 08-May-24 16 POLISHED CONCRETE|-
846.D6FN INTERIOR STOREFRONT GLAZING - D6 5 09-May-24 15-May-24 16 NTEF IPR STOREFRONT $[AZING
847 D6FN DOORS & HARDWARE - D6 2 16-May-24 17-May-24 16 DOORS & HYRDWA
848.D6FN SIGNAGE - D6 1 20-May-24 20-May-24 16 SIGNAGE -D6™1._____.___..._._.
D7 - STORAGE 79 16-Jan-24 A 02-May-24 28 3
ROUGH-IN 44 16-Jan-24 A 14-Mar-24 39
853.D7RIN OH FIRE PROTECTION - D7 2 16-Jan-24 A 23-Jan24 A OH FIRE PROTEGTION -
851.D7RIN LAYOUT TOP TRACK & WALLS - D7 2 01-Feb-24 02-Feb-24 39 LAYOUT TOP TRACK &
852.D7RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - D7 5 05-Feb-24 09-Feb-24 39 PRIORITY WALL|/ LIGHT GAUGE METAL FR
854.D7TRIN OH PLUMBING - D7 2 12-Feb-24 13-Feb-24 39 OH ALUM
855.D7RIN OH MECHANICAL - D7 4 14-Feb-24 20-Feb-24 39 Ot ME
856.D7RIN OH ELECTRICAL - D7 3 21-Feb-24 23-Feb-24 39 OH
857.D7RIN OH FA/LV-D7 3 26-Feb-24 28-Feb-24 39
858.D7RIN SETHOLLOW METAL FRAMES - D7 1 29-Feb-24 29-Feb-24 39 SETHOLLOW META
859.D7RIN ELECTRICAL/LV IN-WALL RI - D7 3 01-Mar-24 05-Mar-24 39 ELECTRICALALV N
860.D7RIN PLUMBING IN-WALL RI - D7 1 06-Mar-24 06-Mar-24 39 PLUNBING IN-
861.D7RIN MECHANICAL / CONTROLS IN-WALL RI- D7 1 07-Mar-24 07-Mar-24 39 MECHANICAL / CONTROL
862.D7RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D7 1 08-Mar-24 08-Mar-24 39 IN-WALL INSPETION (PRE-COVER) TO Al|LO
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863.D7RIN ONE-SIDE DRYWALL - D7 2 11-Mar-24 12-Mar-24 39 = | T = = ONE-Sg'E{E EFWW;IJL- DE‘ | =
864.D7RIN PULL WIRE - D7 2 13-Mar-24 14-Mar-24 39 URL WIRE - D71 ____
FINISHES 24 01-Apr-24 02-May-24 28
866.D7FN BALANCE OF DRYWALL - D7 5 01-Apr-24 05-Apr-24 28 BﬁiLIZ\NC H OF DRYWALL - D7
867.D7FN TAPE AND FINISH - D7 4 08-Apr-24 11-Apr-24 28 TAPEANDFINISH- D
868.D7FN PAINT - D7 3 12-Apr-24 16-Apr-24 28 PAINT (D
869.D7FN PLYWOOD PANELING - D7 3 17-Apr-24 19-Apr-24 28 PEYWOOD PANELIN®:- D
870.D7FN MEPF TRIM - D7 5 22-Apr-24 26-Apr-24 28 MEPF TFllr - D7[
871.D7FN POLISHED CONCRETE - D7 1 29-Apr-24 29-Apr-24 28 POLISHED CONCRETE - D
872.D7FN DOORS & HARDWARE - D7 2 30-Apr-24 01-May-24 28 DOORS & HARDWARE - [
873.D7FN SIGNAGE - D7 1 02-May-24 02-May-24 28 SIGNAGE -D7™ .
D8 - AUTOMOTIVE TECHNOLOGY 116 16-Jan-24 A 25-Jun-24 9 ¥
ROUGH-IN 44 16-Jan-24 A 14-Mar-24 2 [
878.D8RIN OH FIRE PROTECTION - D8 2 16-Jan-24 A 23-Jan-24 A OH FIRE PROTEQTION - Dsé
876.D8RIN LAYOUT TOP TRACK & WALLS - D8 2 01-Feb-24 02-Feb-24 2 LAYOUT TOP TRACK & ALL;
877 D8RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - D8 5 05-Feb-24 09-Feb-24 2 PRIORITY WALL|/ LIGHT GAUGE METAL FFAMIH?@ -
879.D8RIN OH PLUMBING - D8 2 12-Feb-24 13-Feb-24 2 CH FLUM;
880.D8RIN OH MECHANICAL - D8 4 14-Feb-24 20-Feb-24 2 O MEDHAF;
881.D8RIN OH ELECTRICAL - D8 3 21-Feb-24 23-Feb-24 2 OH ELECE
882.D8RIN OH FA/LV-D8 3 26-Feb-24 28-Feb-24 2 H
883.D8RIN VEHICLE DOOR ROUGH-IN - D8 1 29-Feb-24 29-Feb-24 2 VEHICLE DOOR ¢
884.D8RIN ELECTRICAL/LV IN-WALL RI - D8 3 01-Mar-24 05-Mar-24 2 ELECT?ICA-/LV;
885.D8RIN PLUMBING IN-WALLRI - D8 1 06-Mar-24 06-Mar-24 2 PLUMBIN -
886.D8RIN MECHANICAL / CONTROLS IN-WALL RI - D8 1 07-Mar-24 07-Mar-24 2 MECHANICAL / CONTROY
887.D8RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D8 1 08-Mar-24 08-Mar-24 2 IN-WALL INSPECTION (PRE-COVER) TO ALLOWIX
888.D8RIN ONE-SIDE DRYWALL - D8 2 11-Mar-24 12-Mar-24 2 ONE-SQD;E
889.D8RIN PULL WIRE - D8 2 13-Mar-24 14-Mar-24 2 3
FINISHES 61 01-Apr-24 25-Jun-24 9 [
891.D8FN BALANCE OF DRYWALL - D8 5 01-Apr-24 05-Apr-24 9 B/’«iLI;\NC H OF DRYWALL - D&+
892 D8FN TAPE AND FINISH - D8 4 08-Apr-24 11-Apr-24 9 TRPEAND FINISH -
893.D8FN PAINT - D8 3 12-Apr-24 16-Apr-24 9 PAINT D8
894 D8FN PLYWOOD (PANELING) - D8 3 17-Apr-24 19-Apr-24 9 LJWOOD (PANELING)I- D
895.D8FN FIBER REINFORCED PANEL - D8 5 22-Apr-24 26-Apr-24 9 FiB ERIREINFORCED PANEL - DEL
896.D8FN SINKS - D8 2 29-Apr-24 30-Apr-24 9 ; SINKS -0
897 D8FN PLUMBING FIXTURES - D8 3 01-May-24 03-May-24 9 PLUMBING FIXTURES -
898.D8FN EYE WASH AREA- D8 1 06-May-24 06-May-24 9 EYE WAS[H AREA
899.D8FN MEPF TRIM - D8 5 07-May-24 13-May-24 9 MEPF TRIM|-
900.D8FN POLISHED CONCRETE - D8 1 14-May-24 14-May-24 -9 POLISHED CONCRE]
901.D8FN DOORS & HARDWARE - D8 2 15-May-24 16-May-24 9 DOORS & HARDWA
902.D8FN BUILDING SPECIALITIES (PROJECTOR / MARKER BOARDS) - D8 5 17-May-24 23-May-24 9 BUILDING SRECIA LITIIE;SE (ARQJECTOR / MARKER{BOARI
903.D8FN VEHICLE LIFT EQUIPMENT (5) - D8 5 24-May-24 31-May-24 9 VEHICLE LIFT EQUIPME
904.D8FN HOSE REEL ASSEMBLY - D8 3 03-Jun-24 05-Jun-24 9 HOSE REEL AS
905.D8FN VEHICLE EXHAUST COLLECTOR - D8 5 06-Jun-24 12-Jun-24 9 VEHICLE EXHAYST CQ
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906.D8FN LINEAR LIGHTING - D8 5 13-Jun-24 19-Jun-24 -9 = | T = = I = LINEAR LIGHT(I)I\ZIG -D8
907 D8FN GUARD RAILS - D8 2 20-Jun-24 21-Jun-24 -9 GUARD RAILS - D8
908.D8FN SOAP & TOWEL DESPENSERS - D3 1 24-Jun-24 24-Jun-24 9 SOAP [8{ TOWEL DESPENSERS - D8
909.D8FN SIGNAGE - D8 1 25-Jun-24 25-Jun-24 9 SIGNAGE - D8 ___|
D9 /D10 - STORAGE 85 16-Jan-24 A 10-May-24 22 |
ROUGH-IN 49 16-Jan-24 A 21-Mar-24 28 [
914 DIRIN OH FIRE PROTECTION - D9/10 2 16-Jan-24 A 23-Jan-24 A OH FIRE PROTECTIQN - [ 9/10H:g
912.D9RIN LAYOUT TOP TRACK & WALLS - D90 2 01-Feb-24 02-Feb-24 28 LAYOUT TOP TRACK & WALLS - Pé” 0
913.D9RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - D9/10 5 05-Feb-24 09-Feb-24 2 PRIORITY WALL /LIGHT GAUGE METAL FRAMING @9 1<J
915.D9RIN OH PLUMBING - D9/10 2 12-Feb-24 13-Feb-24 28 OH PLUMBI @GE-[DO/II
916.D9RIN OH MECHANICAL - D9/10 4 14-Feb-24 20-Feb-24 2 OH ECHu\mc?\@ -4
917 DIRIN OH ELECTRICAL - D9/10 3 21-Feb-24 23-Feb-24 28 Of EL ECTFEIQA ¥
918.D9RIN OH FA/LV-D9/10 3 26-Feb-24 28-Feb-24 28 OH A/ ¥
919.D9RIN SETHOLLOW METAL FRAMES - D9/10 1 29-Feb-24 29-Feb-24 28 SETHOLLOW METAL FRAV\;LT‘ -
920.D9RIN OVERHEAD COILING DOOR ROUGH-IN - D9/10 5 01-Mar-24 07-Mar-24 28 OVERHEAD COILING[DOCR R UG 1§y - D9/
921.D9RIN ELECTRICAL/LY IN-WALL RI - D9/10 3 08-Mar-24 12-Mar-24 28 ELECTRICAULY |;N.§W'.\|_
922 D9RIN PLUMBING INWALL RI - D9/10 1 13-Mar-24 13-Mar-24 28 FLU BINCE IN /]
923.D9RIN MECHANICAL / CONTROLS IN-WALL RI - D9/10 1 14-Mar-24 14-Mar-24 28 MECHANICAL / GONTROL > IN LL RI- D9/
924 D9RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D9/10 1 15-Mar-24 15-Mar-24 28 IN-WALL INSPEGTION (PRE-COVER) TO AL-OW§N;S TION - D9/10
925.D9RIN ONE-SIDE DRYWALL - D9/10 2 18-Mar-24 19-Mar-24 28 o ESDE WALL - D9/
926.D9RIN PULL WIRE - D9/10 2 20-Mar-24 21-Mar-24 28 1} WIRE - D91
FINISHES 30 01-Apr-24 10-May-24 22
928 D9FN DRYWALL HARDLID - D9/10 5 01-Apr-24 05-Apr-24 2 ERY AL HARDLID - D9/10p
929 D9FN TAPE AND FINISH - D9/10 4 08-Apr-24 11-Apr-24 2 THPE AND FINISH - DOftD
930.D9FN PAINT - D9/10 3 12-Apr-24 16-Apr-24 2 PAINT - Dpit
931.D9FN PLYWOOD PANELING - D9/10 4 17-Apr-24 22-Apr-24 2 PL 00D PANELING - Po/10
932.D9FN MEPF TRIM - D9/10 5 23-Apr-24 29-Apr-24 2 MEPF TRIM{D9/10
933.D9FN POLISHED CONCRETE - D9/10 1 30-Apr-24 30-Apr-24 2 PPLISHED CONCRETE - D9/
934 D9FN DOORS & HARDWARE - D910 2 01-May-24 02-May-24 2 OORS & HARDWARE - D9
935.D9FN OVERHEAD COILING DOOR - D9/10 5 03-May-24 09-May-24 22 ;OVIEF HEAD COILING DQQR - D910
936.D9FN SIGNAGE - D9/10 1 10-May-24 10-May-24 2 SIGNAGE-DOMO= |
D11/D12 - ELECTRICITY 114 01-Feb-24 12-Jul-24 21 |
ROUGH-IN 22 01-Feb-24 04-Mar-24 2 [
939.D11RIN SET FAN COIL UNIT - D11/12 3 01-Feb-24 05-Feb-24 2 SET FAN COIL UNJT - E;1;!/121
940 D11RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - D11/12 3 06-Feb-24 08-Feb-24 -2 PRIORITY WALL / LIBHT GAUGE METAL FRAM|NG D11 3
%41D11RIN SETHOLLOW METAL FRAMES - D11/12 2 09-Feb-24 12-Feb-24 -2 SETHOLLOW METAL FRA| ES @1 ¥
942D11RIN BACKING-D11/12 2 13-Feb-24 14-Feb-24 2 BACGKIN S oyt
943 D11RIN ELECTRICALLLV ROUGH-IN - D11/12 5 15-Feb-24 22-Feb-24 2 ELECTRICALLY ROYGH- N ik i
944 D11RIN MECHANICAL / CONTROLS ROUGH-IN - D11/12 5 23-Feb-24 29-Feb-24 -2 MECHANICAL / CONTRQLS Rouc;H;sIN 11/
945D11RIN INSPECTION (PRE-COVER) - D11/12 2 01-Mar-24 04-Mar-24 2 INSPECTION (PRE-C§O;’VER) e E
FINISHES 73 01-Apr-24 12-Jul-24 -21
947 D11FN DRYWALL - D11/12 3 01-Apr-24 03-Apr-24 21 DRYWALL - D11/12°18
948 D11FN TAPE AND FINISH - D11/12 5 04-Apr-24 10-Apr-24 21 ET?\PE ND FINISH - D11/1 J—F
1 Completed Work JAN 2024 CPM 37 of 41
M Remaining Work Data Date: 31-Jan-24
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£
TULARE CAMPUS CTE
COLLEGE OF THE SEQUOIAS AMG
COLLEGE oF THe SEQUOIAS
Activity Name |Original Duration Start Finish Total Float 2023 | 2024
949.D11FN PAINT WALLS - D11/12 3 11-Apr-24 15-Apr-24 21 = | T = = : e =AINQT1 WALLS - D1 /I =
950.D11FN MEPF TRIM - D11/112 3 16-Apr-24 18-Apr-24 21 MEPF TRIM - Dff
951.D11FN FIRE TREATED WOOD PANELING - D11/12 5 19-Apr-24 25-Apr-24 21 FIRE TRE;\TSE[ 00D PANELING -
952.D11FN SEALED CONCRETE - D11/12 2 26-Apr-24 20-Apr-24 21 SFALED CONCRETE -
953.D11FN DOORS & HARDWARE - D11/12 3 30-Apr-24 02-May-24 21 DPORS & HARDWARE
954 D11FN SET MAIN DISTRIBUTION BOARDS - D11/12 5 03-May-24 09-May-24 21 SET M;AI;N DI4TRIBUTION BOARDS - D11
955.D11FN SET TRANSFORMER - D11/12 5 10-May-24 16-May-24 21 SET TRANSFORMER - D
956.D11FN SETINVERTER - D11/12 5 17-May-24 23-May-24 21 SET INVERTER
957.D11FN MOUNT PANEL BOARDS - D11/12 5 24-May-24 31-May-24 21 MOUNT PANEL BOARDS - D11/1
958 D11FN PULL MAIN FEEDERS - D11/12 10 03-Jun-24 14-Jun-24 21 PULL MAIN FEEQERS - D11/1
959.D11FN COMMUNICATION EQUIPMENT - D11/12 5 17-Jun-24 21-Jun-24 21 COMMUNICAT{ON EQUIPMENT - D11/1
960.D11FN CABLE TRAY - D11/12 5 24-Jun-24 28-Jun-24 21 CABLE TRAY - D11/1
961.D11FN TESTING AND INSPECTION - D11/12 5 01-Jul-24 08-Jul-24 21 TESTING AND INSPECTION - D11/1
962.D11FN ENERGIZE EQUIPMENT - D11/12 2 09-Jul-24 10-Jul-24 21 ENERGIZE EQUIPMENT - D11/12=4
963.D11FN SIGNAGE - D11/12 2 11-Jul-24 12-Jul-24 21 SIGNAGE-D11/12[3
D13- COMPUTERLAB 80 16-Jan-24 A 06-May-24 2% &
ROUGH-IN 44 16-Jan-24 A 15-Mar-24 36 |
969.D13RIN  OH FIRE PROTECTION - D13 2 16-Jan-24 A 23-Jan-24 A OH FIRE PROTECTION D13§’§:
966D13RIN  LAYOUT TOP TRACK & WALLS - D13 2 01-Feb-24 02-Feb-24 % LAYOUT TOP TRACK|8 WALLS}- |
967.D13RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - D13 5 05-Feb-24 09-Feb-24 3 PRIORITY WALL /|LIGHT GAUGE METAL FRA
968.D13RIN HOLLOW METAL DOOR FRAMES - D13 1 12-Feb-24 12-Feb-24 36 HOLLOW METAL DOOR [
970.D13RIN OH PLUMBING - D13 2 13-Feb-24 14-Feb-24 36 H P
971.D13RIN OH MECHANICAL - D13 4 15-Feb-24 21-Feb-24 36 OH MEQ
972.D13RIN OH ELECTRICAL - D13 3 22-Feb-24 26-Feb-24 36 OH B
973.D13RIN OH FA/LV-D13 3 27-Feb-24 20-Feb-24 3
974 D13RIN BACKING- D13 1 01-Mar-24 01-Mar-24 36 Bi
975.D13RIN ELECTRICAL/LV IN-WALL RI - D13 3 04-Mar-24 06-Mar-24 6 ELECTRICALLY N d
976.D13RIN PLUMBING IN-WALL RI - D13 1 07-Mar-24 07-Mar-24 3 FLUMBINCEII;&I-
977 D13RIN MECHANICAL / CONTROLS IN-WALL RI - D13 1 08-Mar-24 08-Mar-24 36 MECHANICAL / CONT?OLEZ !§~' A
978.D13RIN IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D13 1 11-Mar-24 11-Mar-24 36 IN-WALL INSPEGTION (PRE-COVER) TO ALLO INSJ]:
979.D13RIN ONE-SIDE DRYWALL - D13 2 12-Mar-24 13-Mar-24 36 ON E-SI;D[E D
980.D13RIN PULL WIRE - D13 2 14-Mar-24 15-Mar-24 36 EPLL
FINISHES 2% 01-Apr-24 06-May-24 26
982.D13FN BALANCE OF DRYWALL - D13 5 01-Apr-24 05-Apr-24 26 BA EA;NC = DF DRYWALL - D134
983D13FN  TAPEAND FINISH- D13 4 08-Apr-24 11-Apr-24 % | [TApEANDFINISH - D1
984 D13FN PAINT - D13 3 12-Apr-24 16-Apr-24 26 PANT -0
985.D13FN MEPF TRIM - D13 5 17-Apr-24 23-Apr-24 26 MEPF TRIM|
986.D13FN POLISHED CONCRETE - D13 1 24-Apr-24 24-Apr-24 26 PPLISHED CONCRETE -
987.D13FN DOORS & HARDWARE - D13 2 25-Apr-24 26-Apr-24 26 fOORS & HARDWARE
988.D13FN BUILDING SPECIALTIES (PROJECTOR, MARKER BOARDS) - D13 5 29-Apr-24 03-May-24 2 BUILDING SPECIALTIES (PR;DJ;E TPR, MARKER BOAR(
989D13FN  SIGNAGE - D13 1 06-May-24 06-May-24 2% SIGNAGE P13
D21~ EQUIPMENT PLATFORM 102 16-Jan-24 A 06-Jun-24 4 ;i
ROUGH-IN 44 16-Jan-24 A 15-Mar-24 14
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TULARE CAMPUS CTE
COLLEGE OF THE SEQUOIAS N“G
COLLEGE oF THe SEQUOIAS
# Activity Name |Original Duration Start Finish Total Float - - 2023 - | - | - - 2024
1635 995.D21RIN OH FIRE PROTECTION - D21 2 16-Jan-24 A 23-Jan-24 A OH FIRE PROTECTION { D21}
992.D21RIN LAYOUT TOP TRACK & WALLS - D21 2 01-Feb-24 02-Feb-24 14 LAYOUT TOP TRACK|& WALLS :D21
993.D21RIN PRIORITY WALL / LIGHT GAUGE METAL FRAMING - D21 5 05-Feb-24 09-Feb-24 14 PRIORITY WALL /|LIGHT GAUGE META FRAMIN{B D21
994 D21RIN HOLLOW METAL DOOR FRAMES - D21 1 12-Feb-24 12-Feb-24 14 HOLLOW METAL DOOR =RA'\?IE;S Dp
996.D21RIN OH PLUMBING - D21 2 13-Feb-24 14-Feb-24 14 H Pl UMBélréG -
997 D21RIN OH MECHANICAL - D21 4 15-Feb-24 21-Feb-24 14 OH MEQ HANEC;AL -
998.D21RIN OH ELECTRICAL - D21 3 22-Feb-24 26-Feb-24 14 OH ELECT:R:ICAL
999D21RIN  OHFA/LV-D21 3 27-Feb-24 29-Feb-24 14 OI§I ;FA L
1000.D21RIN  BACKING- D21 1 01-Mar-24 01-Mar-24 14 ;B?\C KING-
1001.021RIN  ELECTRICALLLV IN-WALL R| - D21 3 04-Mar-24 06-Mar-24 14 ELECTRICALLV I:N§~WAL.
1002.021RIN  PLUMBING IN-WALL RI - D21 1 07-Mar-24 07-Mar-24 14 FLUMBINGEII;\I- VAL
1003.D21RIN  MECHANICAL / CONTROLS IN-WALL RI - D21 1 08-Mar-24 08-Mar-24 14 MECHANICAL / CONT QOLS; !é" VAL
1004.D21RIN  IN-WALL INSPECTION (PRE-COVER) TO ALLOW INSULATION - D21 1 11-Mar-24 11-Mar-24 14 IN-WALL INSPEGTION (PRE-COVER) TO ALLOWEIH:ISJL
1005.021RIN | ONE-SIDE DRYWALL - D21 2 12-Mar-24 13-Mar-24 14 ON E-SlﬁJ@E DR
1006.021RIN  PULL WIRE - D21 2 14-Mar-24 15-Mar-24 14 AUl
FINISHES 48 01-Apr-24 06-Jun-24 4
1008.D21FN BALANCE OF DRYWALL - D21 5 01-Apr-24 05-Apr-24 4 BALEA;NC E PF DRYWALL - D214
1009.021FN  TAPE AND FINISH - D21 4 08-Apr-24 11-Apr-24 4 i | |TAPE AND FINISH - D2f
1010.021FN PAINT - D21 3 12-Apr-24 16-Apr-24 4 PAINT - 021
1011.021FN MEPF TRIM - D21 5 17-Apr-24 23-Apr-24 4 i MEPF TRIM -|D21
1012.D21FN PLYWOOD FIRE RETARDANT TREADED FLOOR - D21 3 24-Apr-24 26-Apr-24 4 PLYWOOD FIRE REED;%RDA NT TREADED FLOOR - D21
1013.D21FN EQUIPMENT INSTALLATION - D21 20 29-Apr-24 24-May-24 4 E UPMENT INSTALLATIDN - D2
1014.D21FN DOORS & HARDWARE - D21 2 28-May-24 29-May-24 4 P DOORS &HARD!
1015.D21FN LADDER (2) - D21 5 30-May-24 05-Jun-24 4 LADD
1016.021FN  SIGNAGE - D21 1 06-Jun-24 06-Jun-24 4
BLDG. D PUNCHLIST 1 15-Jul-24 15-Jul-24 21 i
1018.DPNCH BUILDING D READY FOR PUNCHLIST 1 15-Jul-24 15-Jul-24 21 BUILDING D READY FOR PUNCHLIST
IR
SANITARY SEWER *ZQ-I\IIar-ZISAOS-Apr-Z&A-
2170.UTLSS EXCAVATE TRENCH - SANITARY SEWER 10 29-Mar-23 A 03-Apr-23 A RENCH - SANITARY SEWER
2171.UTLSS BEDDING - SANITARY SEWER 10 30-Mar-23 A 03-Apr-23 A £DDING - SANITARY SEWE
2172.UTLSS PIPING - SANITARY SEWER 10 30-Mar-23 A 03-Apr-23 A PIPING - SANITARY SEWE|
2173.UTLSS TESTING - SANITARY SEWER 3 04-Apr-23 A 04-Apr-23 A TESTING - SANITARY SEWER
2174.UTLSS BACKFILL - ONSITE SANITARY SEWER 5 04-Apr-23 A 05-Apr-23 A | - ONSITE SANITARY SEWER
STORM DRAIN 38 10-Apr-23 A 15-May-23 A
2176.UTLSD EXCAVATE TRENCH - STORM DRAIN 10 10-Apr23 A 15-May-23 A VATE TRENCH - STORM DRAI
2177.UTLSD BEDDING - STORM DRAIN 10 11-Apr23 A 15-May-23 A BEDDING - STORM ORAIN
2178.UTLSD PIPING - STORM DRAIN 10 11-Apr-23 A 15-May-23 A PIPING - STORM DRAIN
2179.UTLSD TESTING - STORM DRAIN 3 12-Apr-23 A 15-May-23 A TESTING - STORM ORAIN
2180.UTLSD BACKFILL - STORM DRAIN 5 12-Apr23 A 15-May-23 A BACKFILL - STORM DRAIN
ELECTRICAL 23 19-Jun-23 A 05-Jan-24 A
2182.UTLELC EXCAVATE ELECTRICAL 5 19-Jun-23 A 05-Jan-24 A EXCAVATE ELECTRICAL
2184.UTLELC CONCRETE ENCASEMENT - ELECTRICAL 5 29-Jun-23 A 05-Jan-24 A CONCRE[TE ENCASEMENT -[ELEQTRIC
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TULARE CAMPUS CTE

COLLEGE OF THE SEQUOIAS
COLLEGE oF THE SEQUOIAS
# Activity ID Activity Name |Original Duration Start Finish Total Float 2023 | 2024
Q1 Q3 Q4 Qi Q2 Q3
1678 2185.UTLELC BACKFILL - ELECTRICAL 3 30-Jun-23 A 05-Jan-24 A BACKFILL {ELE(FTRICA
| 1ers 2183.UTLELC PLACE VAULT / PULL BOXES - ELECTRICAL 10 14-Sep-23A 05-Jan-24 A CE VAULT/ PULL BOXES - ELECTRICAL:
| oo GAS 25 27-Mar-23 A 06-Apr-23 A
| et 2187.UTLGS EXCAVATE TRENCH - GAS 5 27-Mar-23 A 28-Mar-23 A EXCAVATE TRENCH - GA
| ez 2188.UTLGS BEDDING - GAS 5 28-Mar-23 A 29-Mar-23 A BEDDING - GA
[ ress 2189.UTLGS GAS LINE - GAS 5 29-Mar-23 A 30-Mar-23 A GAS LINE - GA
| reee 2190.UTLGS TESTING - GAS 5 30-Mar-23 A 31-Mar-23 A TESTING - GA
| ress 2191.UTLGS BACKFILL - GAS 5 31-Mar-23 A 06-Apr-23 A BACKFILL - GA
SR
mmmwmmmwmwxmmmwm%smmmmmmmw*mmwmm- - FIRE SPRINKLER PUMP HOUSE - SITE PH1
2196.STEPH1 UNDERGROUND ELECTRICAL PATHWAYS - SITE PH1 15 07-Jun-23 A 01-Feb-24 21 NDERGROUND ELECTRICAL PATHWAYS - SITE PH
2194.STEPH1 PLUMBING VAULT - SITE PH1 3 26-Jun-23 A 22-Aug-23A PLUMBING VAULT - S|
2209.STEPH1 DEMO OFFSITE PARKING AREA - BARRICADES / SIGNAGE / DEMO / REMOVE - § 2 28-Aug-23A 31-Aug-23 A FFSITE PARKING AREA - BARRICADES / SIGNAGE /DEMO / REMOVE - SITE PH1LI
2201.STEPH1 CIP BENCH - SITE PH1 5 19-Oct-23 A 07-Feb-24 21 (CIP BENCH - SITE PH1, CIP BENQH - SITE PH
2216.STEPH1 SHADE STRUCTURE DET 8/A153 - SITE PH1 7 04-Dec-23 A 21-Dec-23 A SHADE STRUCTTURE DET 8fA153 - SITE PH1 .
2197.STEPH1 (N) LIGHT STANDARD 4 LAMP - FORM/ POUR / SET LIGHT - SITE PH1 3 18-Jan-24 A 31-Jan-24 A (N) LIGHT STANDARD 4 LAMP - FORM / POUR / SET LIGHT | SITE PH{
2198.STEPH1 (N) LIGHT STANDARD 1 LAMP - FORM/ POUR / SET LIGHT - SITE PH1 3 18-Jan-24 A 31-Jan-24 A (N) LIGHT STANDARD 1 LAMP - FORM/ POUR / SET LIGHT { SITE PH
2199.STEPH1 SET TRANSFORMER ENCLOSURE - FORM / POUR / STRIP SOG / FTG - SITE PH1 5 18-Jan-24 A 07-Feb-24 21 E-FORM/POUR/STRIP SOG/FTG - SITE PH1, SET TRANSFORMER ENCLOSURE - FORM /POUR / STRIP SOG / FTG t SITIE PH g
2195.STEPH1 TRENCH DRAIN - SITE PH1 5 01-Feb-24 07-Feb-24 21 TRENCH DRAIN smfs fPH
2202.STEPH1 DET 9 ROUND CIP BENCH - SITE PH1 5 08-Feb-24 14-Feb-24 21 DET 9 ROUND CIP BENCH - SITE
2203.STEPH1 CMU WALL AREA - SITE PH1 20 15-Feb-24 14-Mar-24 21 CMU WALL AREA §;IT
2204.STEPH1 METAL FENCE / GATES FOOTINGS - SITE PH1 15 08-Mar-24 28-Mar-24 21 METAL FENCE/ GATES FOOETEN
2205.STEPH1 CHAIN LINK FENCE / GATE FOOTINGS - SITE PH1 10 29-Mar-24 11-Apr-24 21 CHAIN LINK FENCEY GA‘;rE; F
2206.STEPH1 CONCRETE DRAINAGE SWALE - SITE PH1 5 12-Apr-24 18-Apr-24 21 CQNCRETE DRA NAGE SWALE - SITE PH1
2207.STEPH1 LANDSCAPE SLEEVING - SITE PH1 5 19-Apr-24 25-Apr-24 21 LAéJ%)SC PE SLEEVING - SITH PH1
2208.STEPH1 CONCRETE TRAFFIC PAVING D/X103 8" OVER 6" - SITE PH1 15 26-Apr-24 16-May-24 21 CONCRETE TRAFFI PA\:m:ch D103 8" OVER 6" - SITE PH
2210.STEPH1 GRADE, TEST, BASE, TEST, ACCEPT - SITE PH1 5 17-May-24 23-May-24 21 GRADE,ET S, BASE, TEST, ACCEPT-S
2211.STEPH1 CONCRETE PAVING B/X101 6" OVER 6" - SITE PH1 15 24-May-24 14-Jun-24 21 q ONCiRiETE HAVING B/X101 6" OVER 6"
2212.STEPH1 CONCRETE PAVING A/X101 4" OVER 12" NATIVE - SITE PH1 15 17-Jun-24 08-Jul-24 21 o NCRfEfTE PAVING AIX101 4" OVER 12" NATIVE - SITE PH1
2213.STEPH1 METAL FENCE / GATES SET FINISH - SITE PH1 9 09-Jul-24 19-Jul-24 21 H METAL FENCE / GATES SET FINISH - SITE PH1
2214.STEPH1 CHAIN LINK FENCE / GATE SET FINISH - SITE PH1 9 16-Jul-24 26-Jul-24 21 CHAIN LINK FENCE / GATE SET FINISH - SITE PH1
2215.STEPH1 TURF ASSEMBLY - SITE PH1 5 29-Jul-24 02-Aug-24 21 TURF ASSEMBLY - SITE PH1
2217.STEPH1 LANDSCAPING INSTALLIONS - SITE PH1 5 05-Aug-24 09-Aug-24 21 LANOSCAPING INSTALLIONS - SITH PH1
2218.STEPH1 OFOI SHADE STRUCTURE CONNECTIONS - SITE PH1 2 12-Aug-24 13-Aug-24 21 OFOI SHADE STRUCTURE CONNECTIONS - SITE PH1
2219.STEPH1 PARKING BUMPER - SITE PH1 1 14-Aug-24 14-Aug-24 21 PARKING BUMPER - § TE PH1
2220.STEPH1 STRIPE & SIGNAGE - SITE PH1 1 15-Aug-24 15-Aug-24 21 STRIPE & SIGNAGE - §ITE PH1
2221.STEPH1 CLEAN UP DEMOB - SITE PH1 3 16-Aug-24 20-Aug-24 21 CLEAN UP DEMOB - $ITE PH 1[!
R
| r7e . 2224STEPH2 ~ UNDERGROUND ELECTRICAL PATHWAYS - SITE PH2 %WW! DERGROUND ELECTRICAL PATHWAYS - SITE PHZ
|77 2236.STEPH2 CONCRETE PAVING B/X101 6" OVER 6" - SITE PH2 15 11-Sep-23A 11-Sep-23A CONCRETE PAVING B/X101 6" OVER 6" - SITE PH
| 17e 2237.STEPH2 CONCRETE PAVING A/X101 4" OVER 12" NATIVE - SITE PH2 15 11-Sep-23 A 22-Feb-24 70 R 12"NATIVE - SITE PH2, CONCRETE PAVING A/X101 4" OVER 12" NATIVE - SITE PH 2 e, Lo X
|r7re 2235.STEPH2 CONCRETE TRAFFIC PAVING D/X103 8" OVER 6" - SITE PH2 15 27-Sep-23A 01-Nov-23 A CONCRETE TRAFFIC PAVING DIX103 8" OVER 6" - SITE PH i
& 2227.STEPH2 CIP BENCH - SITE PH2 5 17-0ct-23 A 07-Feb-24 2 CIP BENCH - SITE PH2, CIP BENCH - SITE PH

1 Completed Work
I Remaining Work
I Critical Work
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2249.CLS
2250.CLS
2251.CLS
2252.CLS
2253.CLS
2254.CLS
2248.CLS
2255.CLS
2256.CLS
2257.CLS
2258.CLS
2259.CLS

AMG PUNCHLIST (INTERIOR)
AMG COMPLETION LIST (INTERIOR)
OWNER / AE PUNCHLIST
OWNER / AE COMPLETION LIST
START UP (INTERIOR)

AIR BALANCE TESTING

AMG PUNCHLIST (EXTERIOR)
TESTING OF SYSTEM

FINAL PUNCHLIST

PROJECT CLOSE-OUT / O&M'S
DEMOBILIZATION

END OF PROJECT (8/5/24)

1
I

N LW LW W W s, s, s,

-

22-Jul-24
26-Jul-24
01-Aug-24
07-Aug-24
13-Aug-24
19-Aug-24
21-Aug-24
22-Aug-24
27-Aug-24
30-Aug-24
09-Sep-24
10-Sep-24

25-Jul-24
31-Jul-24
06-Aug-24
12-Aug-24
16-Aug-24
21-Aug-24
23-Aug-24
26-Aug-24
29-Aug-24
06-Sep-24
10-Sep-24
10-Sep-24

AMG PUNCHLIST (INTERIOR|
AMG COMPLETION LIST (INTERIOR
OWNER / AE PUNCHLIS
OWNER / AE COMPLETION LIS

START UP (INTERIOR
AIR BALANCE TESTIN
AMG PUNCHLIST (EXTERIOR

TESTING OF SYSTE

END OF PROJECT

FINAL PUNCHLIST
PROJECT CLOSE-OUT / O&M

DEMOBILIZATION ::]
(8/5/24)

B

COLLEGE OF THE SEQUOIAS
# Activi:):/: E;nLeEEE e Original Duration Start Finish Total Float 2023 | 2024
| Qi Q2 Q3 [ Q4 [ Qt Q2 Q3 Q4
1721 2225.STEPH2 (N) LIGHT STANDARD 4 LAMP - FORM/ POUR / SET LIGHT - SITE PH2 3 01-Feb-24 05-Feb-24 21 (N) LIGHT STANDARD 4 LAMP - FORM/ POUR /SET LIGHT | SITE ?HZ'E i
2226.STEPH2 (N) LIGHT STANDARD 1 LAMP - FORM/ POUR/ SET LIGHT - SITE PH2 3 06-Feb-24 08-Feb-24 21 (N) LIGHT STANDARD 1 LAMP - FORM/ POUR / SET |IGHT - SITE RHZ*
2228.STEPH2 CMU WALL AREA - SITE PH2 20 09-Feb-24 08-Mar-24 21 CMU WALL AREA - SI'I*E PH
2229.STEPH? METAL FENCE / GATES FOOTINGS - SITE PH2 5 11-Mar-24 15-Mar-24 21 METAL FENCE/ GATES FOCﬁINGS
2230.STEPH2 CHAIN LINK FENCE / GATE FOOTINGS - SITE PH2 10 18-Mar-24 29-Mar-24 21 CHAINLINK FENCE / GATE FOOW IN
2231.STEPH2 SET BOLLARDS - SITE PH2 3 01-Apr-24 03-Apr-24 21 SET 0
2232.STEPH2 CONCRETE DRAINAGE SWALE - SITE PH2 5 04-Apr-24 10-Apr-24 21 CONGRETE DR;AIEN G SWALE - SITE PH
2233.STEPH2 LANDSCAPE SLEEVING - SITE PH2 5 11-Apr-24 17-Apr-24 21 lANDisc:SAPE SLEEVING - SITEP
2234.STEPH2 GRADE, TEST, BASE, TEST, ACCEPT - SITE PH2 5 18-Apr-24 24-Apr-24 21 GRADE, TEST, Ei;A?E, TEST, ACCEPT - SITE PH
2223.STEPH2 TRENCH DRAIN - SITE PH2 5 25-Apr-24 01-May-24 21 TRENCH DRAIN - SITE PH
2238.STEPH2 METAL FENCE / GATES SET FINISH - SITE PH2 9 02-May-24 14-May-24 21 ETAL FE:N:CE | §ATES SET FINISH -|SITE PH
2239.STEPH2 CHAIN LINK FENCE / GATE SET FINISH - SITE PH2 9 15-May-24 28-May-24 21 CHAIN LINK FENCE / GATE SET FINISH - SITE PH
2240.STEPH2 SHADE STRUCTURE DET 8/A153 - SITE PH2 7 29-May-24 06-Jun-24 21 ;SFAE
2241.STEPH2 LANDSCAPING INSTALLIONS - SITE PH2 5 07-Jun-24 13-Jun-24 21 H
2242.STEPH2 PARKING BUMPER - SITE PH2 1 14-Jun-24 14-Jun-24 21
2243,STEPH2 STRIPE & SIGNAGE - SITE PH2 1 17-Jun-24 17-Jun-24 21
2244.STEPH2 CLEAN UP DEMOB - SITE PH2 3 18-Jun-24 20-Jun-24 2 | | il CLEANUPDEMOB-SITEPHZ=E |
RN |
2246.WLK SINGLE POST WALKWAY COVER Z—O%A—MOZM—M% S INGLEEEP DS[ WALKWAY COVER~mmmmmmny |
R
12.19.23RN INCLEMENT WEATHER - 12.19.23 QWW! INCLEMENT WEATHER - 12.19.23
12.20.23.RN INCLEMENT WEATHER - 12.20.23 1 20-Dec-23 A 20-Dec-23 A INCLEMENT WEATHER - 12.20.2
12.21.23RN INCLEMENT WEATHER - 12.21.23 1 21-Dec-23 A 21-Dec-23 A INCLEMENT WEATHER - 12.21.2
01.03.24.RN INCLEMENT WEATHER - 01.03.24 1 03-Jan-24 A 03-Jan-24 A INCLEMENT WEATHER - 01.03.24~1__
01.17.24RN INCLEMENT WEATHER - 01.17.24 1 17-Jan-24 A 17-Jan-24 A INCLEMENT WEATHER - 0117.24+3
01.2224.RN INCLEMENT WEATHER - 01.22.24 1 22-Jan-24 A 22-Jan24 A INCLEMENT WEATHER - 01 . 5
01.2324.RN INCLEMENT WEATHER - 01.23.24 1 23-Jan-24 A 23-Jan24 A INCLEMENT WEATHER - (1 2324
01.24.24 RN INCLEMENT WEATHER - 01.24.24 1 24-Jan-24 A 24-Jan-24 A INCLEMENT WEATHER - 01 2424
01.25.24. RN INCLEMENT WEATHER - 01.25.24 25-Jan-24 A 25-Jan-24 A INCLEMENT WEATHER - 0725.24

I Critical Work
* @ Milestone

1 Completed Work
I Remaining Work

JAN 2024 CPM
ALL

41 of 41
Data Date: 31-Jan-24
Run Date: 05-Feb-24 / 16:59




