
Activity ID Activity Name Org Dur Rem Dur Start Finish Phy %

24 0205 LBCC-Construction Trades II Building-Jan update24 0205 LBCC-Construction Trades II Building-Jan update 598 260 03-Feb-23 A 30-Oct-24

TIA#1TIA#1 11 0 01-Feb-24 A 01-Feb-24 A

TIA#1 TIA #1 - Allotted days 11 11 0 01-Feb-24 A 01-Feb-24 A 100%

PCOsPCOs 61 0 14-Apr-23 A 12-Jul-23 A

AMG PCO 001 CE 004AMG PCO 001 CE 004 3 0 14-Apr-23 A 16-Apr-23 A

PCO-001 Additional Abatement Locations Per Vista 3 0 14-Apr-23 A 16-Apr-23 A 100%

AMG PCO 002 CE 005AMG PCO 002 CE 005 4 0 17-May-23 A 22-May-23 A

PCO-002 Unforeseen PVC water lines Removal 4 0 17-May-23 A 22-May-23 A 100%

AMG PCO 003 CE 006AMG PCO 003 CE 006 21 0 17-May-23 A 15-Jun-23 A

PCO-003 Unidentified Transite Pipe Removal 21 0 17-May-23 A 15-Jun-23 A 100%

PCO 007 CE #009PCO 007 CE #009 15 0 21-Jun-23 A 12-Jul-23 A

PCO-007 Added Scope Associated Unidentified Pea Gravel at North Pad 15 0 21-Jun-23 A 12-Jul-23 A 100%

MilestonesMilestones 591 260 20-Mar-23 A 30-Oct-24

MILE-1010 NTP 0 0 20-Mar-23 A 100%

MILE-1050 Mobilization (10 days from NTP) 0 0 27-Mar-23 A 100%

MILE-1110 Demolition Complete 0 0 10-May-23 A 100%

MILE-1310 Baseline Schedule Reviewd and Approved (30cds of NTP) 0 0 30-May-23 A 100%

MILE-1120 Foundation Complete 0 0 14-Feb-24 0%

MILE-1330 Long Lead Items/Critical Submittals, Reviewed and Approved (30cds of NTP) 0 0 14-Feb-24 0%

MILE-1340 Order Any Items w/ Long Lead delivery More than 40-days (30cds of NTP) 0 0 14-Feb-24 0%

MILE-1150 Building Weather Tight 0 0 10-Apr-24 0%

SITE1530 Irrigation System Complete 0 0 18-Apr-24 0%

SITE1540 Planting Complete 0 0 18-Apr-24 0%

MILE-1160 Electrical Equipment Energized 0 0 11-Jun-24 0%

SITE1630 Site Furnishing Complete 0 0 26-Jul-24 0%

MILE-1130 Sitework Complete 0 0 26-Jul-24 0%

MILE-1020 19 Weather Day Allowrance - TIA#1 - Allotted days 11 0 0 11-Sep-24 0%

MILE-1300 Substantial Completion 0 0 30-Sep-24* 0%

MILE-1030 Contract Completion Date 0 0 30-Oct-24* 0%

MILE-1040 Punch List Completed (30 days from Substantial) 0 0 30-Oct-24* 0%

MockupsMockups 174 174 15-Feb-24 07-Aug-24

MILE-1190 Fluid Applied Membrane Mockup 0 0 15-Feb-24 0%

MILE-1210 Masonry Veneer Mockup 0 0 28-Mar-24 0%

MILE-1260 Exterior Painting Mockup 0 0 01-May-24 0%

MILE-1280 Exterior High Performance Coating Mockup 0 0 01-May-24 0%

MILE-1290 Graffiti Resistant Coatings Mockup 0 0 01-May-24 0%

MILE-1220 Gypsum Board Mockup 0 0 04-May-24 0%

MILE-1270 Interior Painting Mockup 0 0 16-May-24 0%

MILE-1200 Wall Cladding Attachment Mockup 0 0 30-May-24 0%

MILE-1230 Tiling Mockup 0 0 06-Jul-24 0%

MILE-1250 Fabric-Wrapped Panels Mockup 0 0 10-Jul-24 0%

MILE-1240 Processed Concrete Floor Finishes Mockup 0 0 19-Jul-24 0%

MILE-1180 Joint Sealants Mockup 0 0 07-Aug-24 0%

Utility ShutdownUtility Shutdown 0 0 27-Mar-23 A 12-Apr-23 A

MOB-1210 Utility Shutoff - Water 0 0 27-Mar-23 A 100%

MOB-1220 Utility Shutoff - Gas 0 0 28-Mar-23 A 100%

MOB-1240 Utility Shutoff - Communication 0 0 29-Mar-23 A 100%

MOB-1230 Utility Shutoff - Electric 0 0 12-Apr-23 A 100%

PreconstructionPreconstruction 521 183 03-Feb-23 A 14-Aug-24

PRC-1050 Sub Contract Process 5 0 20-Mar-23 A 24-Mar-23 A 100%

PRC-1060 Steel Coordination 5 0 24-Mar-23 A 29-Sep-23 A 100%

SubmittalsSubmittals 368 30 17-Feb-23 A 14-Mar-24

Submittal DevelopmentSubmittal Development 353 15 17-Feb-23 A 28-Feb-24

SDV-1820 Submit 22 11 16 Domestic Water Pipe and Fittings 15 0 17-Feb-23 A 25-Apr-23 A 100%

SDV-2520 Submit 27 51 27 Emergency Phone 15 0 23-Feb-23 A 29-Mar-23 A 100%

SDV-1840 Submit 22 13 16 Sanitary Waste and Vent Piping 15 0 28-Feb-23 A 15-Jun-23 A 100%

SDV-1900 Submit 22 15 19 General Service Packaged Air Compressors and Receivers 15 0 28-Feb-23 A 19-Jun-23 A 100%

SDV-1940 Submit 22 40 00 Plumbing Fixtures 15 0 28-Feb-23 A 27-Mar-23 A 100%

SDV-2550 Submit 32 08 00 Commissioning of Exterior Improvement 15 0 11-Mar-23 A 24-May-23 A 100%

SDV-2250 Submit 26 05 26 Grounding and Bonding for Electrical Systems 15 0 13-Mar-23 A 13-Mar-23 A 100%

SDV-1010 Submit 02 41 16 Structure Demolition 15 0 20-Mar-23 A 20-Mar-23 A 100%

SDV-1740 Submit 22 05 18 Escutcheons for Plumbing Piping 15 0 20-Mar-23 A 20-Mar-23 A 100%

SDV-1860 Submit 22 13 23 Sanitary Waste Interceptors 15 0 20-Mar-23 A 20-Mar-23 A 100%

SDV-1880 Submit 22 14 23 Storm Drainage Piping Specialties 15 0 20-Mar-23 A 20-Apr-23 A 100%

SDV-1920 Submit 22 19 19 Sanitary Waste, Storm Drain, Vent Pipe and Fittings 15 0 20-Mar-23 A 27-Mar-23 A 100%

SDV-2230 Submit 26 00 10 Basic Electrical Requirements 15 0 20-Mar-23 A 20-Mar-23 A 100%

SDV-2350 Submit 26 22 00 Low Voltage Transformers 15 0 20-Mar-23 A 27-Mar-23 A 100%

SDV-2390 Submit 26 28 13 Fuses 15 0 20-Mar-23 A 25-Mar-23 A 100%

SDV-2410 Submit 26 33 23 Central Battery Equipment 15 0 20-Mar-23 A 25-Mar-23 A 100%

SDV-2480 Submit 27 11 00 Communications Equipment Room Fittings 15 0 20-Mar-23 A 20-Mar-23 A 100%

SDV-2540 Submit 31 20 00 Earth Moving 15 0 20-Mar-23 A 24-May-23 A 100%

SDV-2560 Submit 32 13 13 Concrete Paving (by KPFF) 15 0 23-Mar-23 A 18-May-23 A 100%

SDV-2300 Submit 26 05 48 Vibration and Seismic Controls for Electrical Systems 15 0 24-Mar-23 A 27-Mar-23 A 100%

SDV-2280 Submit 26 05 43 Underground Duct and Raceways for Electrical Systems 15 0 27-Mar-23 A 27-Mar-23 A 100%

SDV-2400 Submit 26 28 16 Enclosed Switches and Circuit Breakers 15 0 27-Mar-23 A 29-Apr-23 A 100%

SDV-1090 Submit 05 52 13 Pipe and Tube Railings 15 0 30-Mar-23 A 28-Aug-23 A 100%

SDV-1400 Submit 09 24 00 Cement Plastering 15 0 30-Mar-23 A 04-Dec-23 A 100%

SDV-1630 Submit 11 52 13 Projection Screens 15 0 30-Mar-23 A 30-Mar-23 A 100%

SDV-2200 Submit 23 74 13 Custom Air Handling Units 15 0 01-Apr-23 A 11-May-23 A 100%

SDV-2150 Submit 23 33 19 Duct Silencers 15 0 02-Apr-23 A 02-Apr-23 A 100%

SDV-1950 Submit 23 00 00 General Mechanical Requirements 15 0 03-Apr-23 A 03-Apr-23 A 100%

SDV-1160 Submit 07 21 65 Wall Cladding Attachment System 15 7 04-Apr-23 A 20-Feb-24 50%

SDV-2310 Submit 26 05 53 Identification for Electrical Systems 15 0 04-Apr-23 A 04-Apr-23 A 100%

SDV-1770 Submit 22 05 29 Hangers and Supports for Plumbing Piping and Equipment 15 0 05-Apr-23 A 05-Apr-23 A 100%

SDV-2040 Submit 23 05 93 Testing, Adjusting, and Balancing of HVAC 15 0 06-Apr-23 A 22-Jun-23 A 100%

SDV-2380 Submit 26 27 26 Wiring Devices 15 0 06-Apr-23 A 06-Apr-23 A 100%

SDV-1110 Submit 05 70 00 Decorative Metal 15 0 07-Apr-23 A 03-May-23 A 100%

SDV-1180 Submit 07 26 16 Under-Slab-On-Grade Vapor Retarder 15 0 07-Apr-23 A 11-May-23 A 100%

SDV-1230 Submit 07 72 00 Roof Accessories 15 0 07-Apr-23 A 15-Jun-23 A 100%

SDV-2330 Submit 26 09 13 Electrical Power Monitoring and Control 15 0 07-Apr-23 A 23-Aug-23 A 100%

SDV-1430 Submit 09 51 13 Acoustical Panel Ceilings 15 0 10-Apr-23 A 10-Apr-23 A 100%

SDV-2240 Submit 26 05 19 Low-Voltage Power Conductors and Cables 15 0 10-Apr-23 A 10-Apr-23 A 100%

SDV-2430 Submit 26 56 00 Exterior Lighting 15 0 10-Apr-23 A 10-Apr-23 A 100%

SDV-1510 Submit 09 84 13 Fixed Sound Absorptive Panels 15 0 11-Apr-23 A 23-Aug-23 A 100%

SDV-1080 Submit 05 50 00 Metal Fabrications 15 0 11-Apr-23 A 11-Apr-23 A 100%

SDV-2270 Submit 26 05 33 Raceways and Boxes for Electrical Systems 15 0 11-Apr-23 A 11-Apr-23 A 100%

SDV-1420 Submit 09 30 00 Tiling 15 0 12-Apr-23 A 12-Apr-23 A 100%

SDV-1520 Submit 09 91 13 Exterior Painting 15 0 14-Apr-23 A 14-Apr-23 A 100%

SDV-1530 Submit 09 91 23 Interior Painting 15 0 14-Apr-23 A 14-Apr-23 A 100%

SDV-2340 Submit 26 09 43 Network Lighting Controls 15 0 14-Apr-23 A 18-Apr-23 A 100%

SDV-1300 Submit 08 41 13 Aluminum-Framed Entrances and Storefronts 15 0 15-Apr-23 A 17-Oct-23 A 100%

SDV-2345 R&A 26 09 43 Installing and Programming Light 15 0 16-Apr-23 A 18-Apr-23 A 100%

SDV-1020 Submit 03 30 00 Cast-In-Place Concrete 15 0 18-Apr-23 A 09-Oct-23 A 100%

SDV-1040 Submit 04 26 13 Masonry Veneer 15 0 18-Apr-23 A 18-Apr-23 A 100%

SDV-1800 Submit 22 05 53 Identification for Plumbing Piping and Equipment 15 0 20-Apr-23 A 25-Apr-23 A 100%

SDV-2530 Submit 28 31 11 Digital, Addressable Fire-Alarm System 15 0 20-Apr-23 A 25-Apr-23 A 100%

SDV-2680 Submit 33 41 00 44 11 16 Dust Collection Systems 15 0 20-Apr-23 A 28-Apr-23 A 100%

SDV-1140 Submit 06 40 23 Interior Architectural Woodwork 15 0 24-Apr-23 A 12-Jun-23 A 100%

SDV-1560 Submit 10 14 00 Campus Signage 15 0 25-Apr-23 A 25-Apr-23 A 100%

SDV-1930 Submit 22 33 00 Electric, Domestic-Water Heaters 15 0 25-Apr-23 A 17-May-23 A 100%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

30-Oct-24, 24 0205 LBCC-Construction Trades II Building-Jan update

01-Feb-24 A, TIA#1

TIA #1 - Allotted days 11

30-Oct-24, Milestones

Foundation Complete

Long Lead Items/Critical Submittals, Reviewed and Approved (30cds of NTP)

Order Any Items w/ Long Lead delivery More than 40-days (30cds of NTP)

Building Weather Tight

Irrigation System Complete

Planting Complete

Electrical Equipment Energized

Site Furnishing Complete

Sitework Complete

19 Weather Day Allowrance - TIA#1 - Allotted days 11

Substantial Completion

Contract Completion Date

Punch List Completed (30 days from Substantial)

07-Aug-24, Mockups

Fluid Applied Membrane Mockup

Masonry Veneer Mockup

Exterior Painting Mockup

Exterior High Performance Coating Mockup

Graffiti Resistant Coatings Mockup

Gypsum Board Mockup

Interior Painting Mockup

Wall Cladding Attachment Mockup

Tiling Mockup

Fabric-Wrapped Panels Mockup

Processed Concrete Floor Finishes Mockup

Joint Sealants Mockup

14-Aug-24, Preconstruction

14-Mar-24, Submittals

28-Feb-24, Submittal Development

Submit 09 24 00 Cement Plastering

Submit 07 21 65 Wall Cladding Attachment System

Submit 08 41 13 Aluminum-Framed Entrances and Storefronts

Data Date 24 0205 LBCC-Construction Trades II Building-Jan update Run Date

Actual Work

Remaining Work

Banded Schedule Page 1 of
8



Activity ID Activity Name Org Dur Rem Dur Start Finish Phy %

SDV-2020 Submit 23 05 49 Variable Frequency Drives 15 0 25-Apr-23 A 25-May-23 A 100%

SDV-1830 Submit 22 11 19 Domestic Water Piping Specialties 15 0 26-Apr-23 A 02-Jun-23 A 100%

SDV-1750 Submit 22 05 19 Meters and Gages for Plumbing Piping 15 0 27-Apr-23 A 08-Jun-23 A 100%

SDV-1960 Submit 23 05 17 Sleeves and Sleeve Seals for HVAC Piping 15 0 04-May-23 A 04-May-23 A 100%

SDV-1980 Submit 23 05 19 Meters and Gages for HVAC Piping 15 0 04-May-23 A 24-May-23 A 100%

SDV-1990 Submit 23 05 23 General Duty Valves for HVAC Piping 15 0 04-May-23 A 04-May-23 A 100%

SDV-1130 Submit 06 16 00 Sheathing 15 0 05-May-23 A 09-Jun-23 A 100%

SDV-2260 Submit 26 05 29 Hangers and Supports for Electrical Systems 15 0 09-May-23 A 19-May-23 A 100%

SDV-2100 Submit 23 21 13 Hydronic Piping 15 0 10-May-23 A 05-Oct-23 A 100%

SDV-1410 Submit 09 29 00 Gypsum Board 15 0 11-May-23 A 11-May-23 A 100%

SDV-1760 Submit 22 05 23 General Duty Valves for Plumbing Piping 15 0 11-May-23 A 17-May-23 A 100%

SDV-2030 Submit 23 05 53 Identification for HVAC Piping and Equipment 15 0 11-May-23 A 23-Aug-23 A 100%

SDV-2110 Submit 23 21 13.13 Underground Hydronic Piping 15 0 12-May-23 A 05-Oct-23 A 100%

SDV-1790 Submit 22 05 48 Vibration and Seismic Controls for Plumbing Piping and Equipment 15 0 15-May-23 A 21-Jun-23 A 100%

SDV-2180 Submit 23 36 00 Air Terminal Units 15 0 18-May-23 A 07-Jun-23 A 100%

SDV-2690 Submit 33 41 00 Storm Utility Drainage Piping 15 0 18-May-23 A 18-May-23 A 100%

SDV-2210 Submit 23 74 14 Semi-Custom Air Handling Units 15 0 19-May-23 A 24-May-23 A 100%

SDV-2420 Submit 26 51 00 Interior Lighting 15 0 19-May-23 A 19-May-23 A 100%

SDV-2660 Submit 33 11 00 Water Utility Distribution Piping 15 0 25-May-23 A 05-Jun-23 A 100%

SDV-1730 Submit 22 05 17 Sleeves and Sleeve Seals for Plumbing Piping 15 0 26-May-23 A 02-Jun-23 A 100%

SDV-2460 Submit 27 05 28 Pathways for Communications Systems 15 0 26-May-23 A 26-May-23 A 100%

SDV-1540 Submit 09 96 00.13 Exterior High-Performance Coatings 15 0 30-May-23 A 10-Oct-23 A 100%

SDV-2000 Submit 23 05 29 Hangers and Supports for HVAC 15 0 30-May-23 A 30-May-23 A 100%

SDV-1370 Submit 08 80 00 Glazing 15 0 08-Jun-23 A 08-Jun-23 A 100%

SDV-1390 Submit 09 22 16 Non-Structural Metal Framing 15 0 08-Jun-23 A 08-Jun-23 A 100%

SDV-1480 Submit 09 72 00 Wall Coverings 15 0 08-Jun-23 A 08-Jun-23 A 100%

SDV-2670 Submit 33 31 00 Sanitary Utility Sewage Piping 15 0 12-Jun-23 A 13-Jun-23 A 100%

SDV-1210 Submit 07 55 20 Modified Bituminous Membrane Roofing 15 0 13-Jun-23 A 13-Jun-23 A 100%

SDV-1220 Submit 07 62 00 Sheet Metal Flashing and Trim 15 0 13-Jun-23 A 22-Jun-23 A 100%

SDV-1870 Submit 22 14 13 Storm Drainage Piping 15 0 14-Jun-23 A 26-Oct-23 A 100%

SDV-1440 Submit 09 61 23 Concrete Flooring Treatment 15 0 16-Jun-23 A 19-Jun-23 A 100%

SDV-1450 Submit 09 61 29 Processed Concrete Floor Finishes 15 0 16-Jun-23 A 20-Jun-23 A 100%

SDV-2130 Submit 23 31 13 Metal Ducts 15 0 26-Jun-23 A 26-Jun-23 A 100%

SDV-2170 Submit 23 34 23 HVAC Fans 15 0 30-Jun-23 A 30-Jun-23 A 100%

SDV-1460 Submit 09 65 13 Resilient Base and Accessories 15 0 01-Jul-23 A 21-Jul-23 A 100%

SDV-1470 Submit 09 68 13 Tile Carpeting 15 0 01-Jul-23 A 20-Jul-23 A 100%

SDV-1490 Submit 09 77 23 Fabric-Wrapped Panels 15 0 01-Jul-23 A 07-Jul-23 A 100%

SDV-1270 Submit 08 33 23 Overhead Coiling Doors 15 0 01-Jul-23 A 21-Aug-23 A 100%

SDV-1280 Submit 08 34 73 Sound Control Doors 15 0 01-Jul-23 A 31-Jul-23 A 100%

SDV-1550 Submit 09 96 23 Graffiti-Resistant Coatings 15 0 01-Jul-23 A 04-Aug-23 A 100%

SDV-1600 Submit 10 28 00.13 Toilet and Bath Accessories 15 0 01-Jul-23 A 04-Aug-23 A 100%

SDV-2510 Submit 27 51 26 Assistive Listening System 15 0 01-Jul-23 A 13-Jul-23 A 100%

SDV-2050 Submit 23 07 13 Duct Insulation 15 0 06-Jul-23 A 10-Aug-23 A 100%

SDV-2060 Submit 23 07 19 HVAC Piping Insulation 15 0 06-Jul-23 A 22-Aug-23 A 100%

SDV-2190 Submit 23 37 13 Diffusers, Registers and Grilles 15 0 06-Jul-23 A 10-Aug-23 A 100%

SDV-1890 Submit 22 15 13 General Service Compressed-Air Piping 15 0 07-Jul-23 A 07-Aug-23 A 100%

SDV-1190 Submit 07 27 26 Fluid-Applied Membrane Air Barriers 15 0 02-Aug-23 A 15-Sep-23 A 100%

SDV-2500 Submit 27 15 00 Communications Horizontal Cabling 15 0 08-Aug-23 A 08-Aug-23 A 100%

SDV-1260 Submit 08 11 13 Hollow Metal Doors and Frames 15 0 09-Aug-23 A 09-Aug-23 A 100%

SDV-1290 Submit 08 36 13 Sectional Doors 15 0 23-Aug-23 A 02-Dec-23 A 100%

SDV-2620 Submit 32 84 00 Planting Irrigation (Reclaimed Water) (by RLA) 15 0 13-Sep-23 A 30-Oct-23 A 100%

SDV-1710 Submit 21 13 13 Wet Pipe Sprinkler System 15 0 18-Sep-23 A 26-Oct-23 A 100%

SDV-2450 Submit 27 05 26 Grounding and Bonding for Communications Systems 15 0 18-Sep-23 A 26-Oct-23 A 100%

SDV-1360 Submit 08 71 05 Acoustical Door Gaskets 15 0 25-Sep-23 A 23-Oct-23 A 100%

SDV-2490 Submit 27 13 00 Communications Backbone Cabling 15 0 28-Sep-23 A 28-Sep-23 A 100%

SDV-1310 Submit 08 44 13.13 Glazed Aluminum Window Walls 15 0 25-Oct-23 A 25-Oct-23 A 100%

SDV-1330 Submit 08 71 00 Door Hardware 15 0 25-Oct-23 A 25-Oct-23 A 100%

SDV-1500 Submit 09 81 33 Acoustical Insulation, Sealants, and Accessories 15 0 01-Nov-23 A 28-Nov-23 A 100%

SDV-1250 Submit 07 84 43 Joint Firestopping 15 0 13-Nov-23 A 13-Nov-23 A 100%

SDV-1670 Submit 13 48 23 Sound and Vibration Control Assemblies 15 0 13-Nov-23 A 12-Dec-23 A 100%

SDV-1910 Submit 22 16 19 Disinfection of Potable Water System 15 0 14-Nov-23 A 14-Nov-23 A 100%

SDV-2080 Submit 23 09 00 Instrumentation and Control for HVAC 15 0 14-Nov-23 A 14-Nov-23 A 100%

SDV-2120 Submit 23 21 16 Hydronic Piping Specialties 15 0 16-Nov-23 A 16-Nov-23 A 100%

SDV-1170 Submit 07 25 00 Weather Barriers 15 0 21-Nov-23 A 21-Nov-23 A 100%

SDV-2140 Submit 23 33 00 Air Duct Accessories 15 0 28-Nov-23 A 28-Nov-23 A 100%

SDV-2010 Submit 23 05 48 Vibration and Seismic Controls for HVAC Piping and Equipment 15 0 04-Dec-23 A 07-Dec-23 A 100%

SDV-1100 Submit 05 52 13.16 Site Pipe and Tube Railings 15 15 14-Feb-24 28-Feb-24 0%

SDV-1120 Submit 06 10 53 Miscellaneous Rough Carpentry 15 15 14-Feb-24 28-Feb-24 0%

SDV-1240 Submit 07 84 13 Penetration Firestopping 15 15 14-Feb-24 28-Feb-24 0%

SDV-1570 Submit 10 14 23.16 Vinyl Wall Graphics 15 15 14-Feb-24 28-Feb-24 0%

SDV-1580 Submit 10 14 73 Painted Signage 15 15 14-Feb-24 28-Feb-24 0%

SDV-1590 Submit 10 26 00 Wall and Door Protection 15 15 14-Feb-24 28-Feb-24 0%

SDV-1610 Submit 10 41 16 Emergency Key Cabinet 15 15 14-Feb-24 28-Feb-24 0%

SDV-1620 Submit 10 44 00 Fire Protection Specialties 15 15 14-Feb-24 28-Feb-24 0%

SDV-1640 Submit 12 24 13 Roller Window Shades 15 15 14-Feb-24 28-Feb-24 0%

SDV-1680 Submit 21 05 17 Sleeves and Sleeve Seals for Fire Suppression Piping 15 15 14-Feb-24 28-Feb-24 0%

SDV-1780 Submit 22 05 30 Pipe Insulation for Plumbing Piping and Equipment 15 15 14-Feb-24 28-Feb-24 0%

SDV-1810 Submit 22 08 00 Commissioning of Plumbing 15 15 14-Feb-24 28-Feb-24 0%

SDV-2070 Submit 23 08 00 Commissioning of Mechanical 15 15 14-Feb-24 28-Feb-24 0%

SDV-2160 Submit 23 34 00 Exhaust Fan Noise Requirements 15 15 14-Feb-24 28-Feb-24 0%

SDV-2220 Submit 23 74 15 Air Handling Unit Noise Requirement 15 15 14-Feb-24 28-Feb-24 0%

SDV-2320 Submit 26 08 00 Commissioning of Electrical 15 15 14-Feb-24 28-Feb-24 0%

SDV-2470 Submit 27 08 00 Commissioning for Communications System 15 15 14-Feb-24 28-Feb-24 0%

SDV-2570 Submit 32 13 13.16 Concrete Paving (by RLA) 15 15 14-Feb-24 28-Feb-24 0%

SDV-2580 Submit 32 13 73 Concrete Pavement Joint Sealants (by KPFF) 15 15 14-Feb-24 28-Feb-24 0%

SDV-2590 Submit 32 13 73.16 Concrete Paving Joint Sealants (by RLA) 15 15 14-Feb-24 28-Feb-24 0%

SDV-2600 Submit 32 31 13 Chain Link Fences and Gates (by RLA) 15 15 14-Feb-24 28-Feb-24 0%

SDV-2610 Submit 32 31 19 Decorative Metal Fences and Gates (by RLA) 15 15 14-Feb-24 28-Feb-24 0%

SDV-2630 Submit 32 91 13 Soil Preparation (by RLA) 15 15 14-Feb-24 28-Feb-24 0%

SDV-2640 Submit 32 92 00 Turf and Grasses (by RLA) 15 15 14-Feb-24 28-Feb-24 0%

SDV-2650 Submit 32 93 00 Plants (by RLA) 15 15 14-Feb-24 28-Feb-24 0%

Submit Critical SubmittalsSubmit Critical Submittals 346 15 15-Mar-23 A 28-Feb-24

SDV-2360 Submit Switchboards 15 0 15-Mar-23 A 06-Apr-23 A 100%

SDV-1070 Submit Cold-Formed Metal Framing 15 10 27-Mar-23 A 23-Feb-24 33%

SDV-2780 Submit HVAC Equipment 15 9 27-Mar-23 A 22-Feb-24 40%

SDV-1050 Submit Structural Steel Framing 15 0 15-Apr-23 A 02-Jun-23 A 100%

SDV-2370 Submit Panelboards 15 0 19-Apr-23 A 03-May-23 A 100%

SDV-2700 Submit Abatement 15 0 28-Apr-23 A 28-Apr-23 A 100%

SDV-2790 Submit Structural Steel (SS) 15 0 15-May-23 A 19-Jun-23 A 100%

SDV-2730 Submit Doors and Windows 15 9 15-May-23 A 22-Feb-24 40%

SDV-1060 Submit Steel Floor and Roof Decking 15 0 19-May-23 A 19-Jun-23 A 100%

SDV-2710 Submit Cost Loaded Baseline Schedule 15 0 30-May-23 A 19-Jun-23 A 100%

SDV-1660 Submit Site Furnishings 15 0 31-Jul-23 A 31-Jul-23 A 100%

SDV-2750 Submit Hardware 15 0 08-Aug-23 A 08-Aug-23 A 100%

SDV-2740 Submit Electrical Equipment 15 15 14-Feb-24 28-Feb-24 0%

SDV-2770 Submit Hazmat Notifications 15 15 14-Feb-24 28-Feb-24 0%

SDV-2760 Submit Hazmat Certifications 15 15 14-Feb-24 28-Feb-24 0%

Submittal Review & ApprovalSubmittal Review & Approval 346 30 15-Mar-23 A 14-Mar-24

SRA-1010 R&A 02 41 16 Structure Demolition 15 0 20-Mar-23 A 04-Apr-23 A 100%

SRA-1740 R&A 22 05 18 Escutcheons for Plumbing Piping 15 0 20-Mar-23 A 18-Apr-23 A 100%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

Submit 23 05 53 Identification for HVAC Piping and Equipment

Submit 23 21 13.13 Underground Hydronic Piping

Submit 22 05 48 Vibration and Seismic Controls for Plumbing Piping and Equipment

Submit 09 96 00.13 Exterior High-Performance Coatings

Submit 22 14 13 Storm Drainage Piping

Submit 07 27 26 Fluid-Applied Membrane Air Barriers

Submit 08 36 13 Sectional Doors

Submit 32 84 00 Planting Irrigation (Reclaimed Water) (by RLA)

Submit 21 13 13 Wet Pipe Sprinkler System

Submit 27 05 26 Grounding and Bonding for Communications Systems

Submit 08 71 05 Acoustical Door Gaskets

Submit 27 13 00 Communications Backbone Cabling

Submit 08 44 13.13 Glazed Aluminum Window Walls

Submit 09 81 33 Acoustical Insulation, Sealants, and Accessories

Submit 07 84 43 Joint Firestopping

Submit 13 48 23 Sound and Vibration Control Assemblies

Submit 22 16 19 Disinfection of Potable Water System

Submit 23 09 00 Instrumentation and Control for HVAC

Submit 23 21 16 Hydronic Piping Specialties

Submit 07 25 00 Weather Barriers

Submit 23 33 00 Air Duct Accessories

Submit 23 05 48 Vibration and Seismic Controls for HVAC Piping and Equipment

Submit 05 52 13.16 Site Pipe and Tube Railings

Submit 06 10 53 Miscellaneous Rough Carpentry

Submit 07 84 13 Penetration Firestopping

Submit 10 14 23.16 Vinyl Wall Graphics

Submit 10 14 73 Painted Signage

Submit 10 26 00 Wall and Door Protection

Submit 10 41 16 Emergency Key Cabinet

Submit 10 44 00 Fire Protection Specialties

Submit 12 24 13 Roller Window Shades

Submit 21 05 17 Sleeves and Sleeve Seals for Fire Suppression Piping

Submit 22 05 30 Pipe Insulation for Plumbing Piping and Equipment

Submit 22 08 00 Commissioning of Plumbing

Submit 23 08 00 Commissioning of Mechanical

Submit 23 34 00 Exhaust Fan Noise Requirements

Submit 23 74 15 Air Handling Unit Noise Requirement

Submit 26 08 00 Commissioning of Electrical

Submit 27 08 00 Commissioning for Communications System

Submit 32 13 13.16 Concrete Paving (by RLA)

Submit 32 13 73 Concrete Pavement Joint Sealants (by KPFF)

Submit 32 13 73.16 Concrete Paving Joint Sealants (by RLA)

Submit 32 31 13 Chain Link Fences and Gates (by RLA)

Submit 32 31 19 Decorative Metal Fences and Gates (by RLA)

Submit 32 91 13 Soil Preparation (by RLA)

Submit 32 92 00 Turf and Grasses (by RLA)

Submit 32 93 00 Plants (by RLA)

28-Feb-24, Submit Critical Submittals

Submit Cold-Formed Metal Framing

Submit HVAC Equipment

Submit Doors and Windows

Submit Electrical Equipment

Submit Hazmat Notifications

Submit Hazmat Certifications

14-Mar-24, Submittal Review & Approval

Data Date 24 0205 LBCC-Construction Trades II Building-Jan update Run Date

Actual Work

Remaining Work

Banded Schedule Page 2 of
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Activity ID Activity Name Org Dur Rem Dur Start Finish Phy %

SRA-1860 R&A 22 13 23 Sanitary Waste Interceptors 15 0 20-Mar-23 A 18-Apr-23 A 100%

SRA-1880 R&A 22 14 23 Storm Drainage Piping Specialties 15 0 20-Mar-23 A 18-Apr-23 A 100%

SRA-1920 R&A 22 19 19 Sanitary Waste, Storm Drain, Vent Pipe and Fittings 15 0 20-Mar-23 A 13-Apr-23 A 100%

SRA-2230 R&A 26 00 10 Basic Electrical Requirements 15 0 20-Mar-23 A 04-Apr-23 A 100%

SRA-2250 R&A 26 05 26 Grounding and Bonding for Electrical Systems 15 0 20-Mar-23 A 04-Apr-23 A 100%

SRA-2540 R&A 31 20 00 Earth Moving 15 0 20-Mar-23 A 14-Jun-23 A 100%

SRA-2560 R&A 32 13 13 Concrete Paving (by KPFF) 15 0 23-Mar-23 A 24-May-23 A 100%

SRA-2300 R&A 26 05 48 Vibration and Seismic Controls for Electrical Systems 15 0 24-Mar-23 A 18-Apr-23 A 100%

SRA-2390 R&A 26 28 13 Fuses 15 0 25-Mar-23 A 13-Apr-23 A 100%

SRA-2410 R&A 26 33 23 Central Battery Equipment 15 0 25-Mar-23 A 19-Apr-23 A 100%

SRA-1940 R&A 22 40 00 Plumbing Fixtures 15 0 27-Mar-23 A 16-Nov-23 A 100%

SRA-2280 R&A 26 05 43 Underground Duct and Raceways for Electrical Systems 15 0 27-Mar-23 A 18-Apr-23 A 100%

SRA-2350 R&A 26 22 00 Low Voltage Transformers 15 0 27-Mar-23 A 14-Apr-23 A 100%

SRA-2400 R&A 26 28 16 Enclosed Switches and Circuit Breakers 15 0 29-Mar-23 A 11-May-23 A 100%

SRA-2480 R&A 27 11 00 Communications Equipment Room Fittings 15 0 29-Mar-23 A 15-May-23 A 100%

SRA-2520 R&A 27 51 27 Emergency Phone 15 0 29-Mar-23 A 12-May-23 A 100%

SRA-1400 R&A 09 24 00 Cement Plastering 15 0 30-Mar-23 A 04-Dec-23 A 100%

SRA-2200 R&A 23 74 13 Custom Air Handling Units 15 0 01-Apr-23 A 11-May-23 A 100%

SRA-2150 R&A 23 33 19 Duct Silencers 15 0 02-Apr-23 A 18-Apr-23 A 100%

SRA-1950 R&A 23 00 00 General Mechanical Requirements 15 0 03-Apr-23 A 18-Apr-23 A 100%

SRA-2310 R&A 26 05 53 Identification for Electrical Systems 15 0 04-Apr-23 A 16-Jun-23 A 100%

SRA-2040 R&A 23 05 93 Testing, Adjusting, and Balancing of HVAC 15 0 06-Apr-23 A 22-Jun-23 A 100%

SRA-2380 R&A 26 27 26 Wiring Devices 15 0 06-Apr-23 A 24-May-23 A 100%

SRA-1180 R&A 07 26 16 Under-Slab-On-Grade Vapor Retarder 15 0 07-Apr-23 A 11-May-23 A 100%

SRA-2240 R&A 26 05 19 Low-Voltage Power Conductors and Cables 15 0 10-Apr-23 A 25-Apr-23 A 100%

SRA-2430 R&A 26 56 00 Exterior Lighting 15 0 10-Apr-23 A 19-Dec-23 A 100%

SRA-1080 R&A 05 50 00 Metal Fabrications 15 0 11-Apr-23 A 18-Apr-23 A 100%

SRA-2270 R&A 26 05 33 Raceways and Boxes for Electrical Systems 15 0 11-Apr-23 A 16-Jun-23 A 100%

SRA-1900 R&A 22 15 19 General Service Packaged Air Compressors and Receivers 15 0 13-Apr-23 A 13-Apr-23 A 100%

SRA-1420 R&A 09 30 00 Tiling 15 8 14-Apr-23 A 21-Feb-24 50%

SRA-1300 R&A 08 41 13 Aluminum-Framed Entrances and Storefronts 15 0 15-Apr-23 A 23-Oct-23 A 100%

SRA-1020 R&A 03 30 00 Cast-In-Place Concrete 15 0 18-Apr-23 A 09-Oct-23 A 100%

SRA-1040 R&A 04 26 13 Masonry Veneer 15 12 18-Apr-23 A 25-Feb-24 20%

SRA-2340 R&A 26 09 43 Network Lighting Controls 15 0 18-Apr-23 A 25-May-23 A 100%

SRA-2345 R&A 26 09 43 Installing and Programming Light 15 0 18-Apr-23 A 25-May-23 A 100%

SRA-1560 R&A 10 14 00 Campus Signage 15 8 25-Apr-23 A 21-Feb-24 50%

SRA-1800 R&A 22 05 53 Identification for Plumbing Piping and Equipment 15 0 25-Apr-23 A 22-Jun-23 A 100%

SRA-1820 R&A 22 11 16 Domestic Water Pipe and Fittings 15 0 25-Apr-23 A 25-Apr-23 A 100%

SRA-2020 R&A 23 05 49 Variable Frequency Drives 15 0 25-Apr-23 A 25-May-23 A 100%

SRA-2530 R&A 28 31 11 Digital, Addressable Fire-Alarm System 15 0 25-Apr-23 A 12-May-23 A 100%

SRA-1750 R&A 22 05 19 Meters and Gages for Plumbing Piping 15 0 27-Apr-23 A 08-Jun-23 A 100%

SRA-1230 R&A 07 72 00 Roof Accessories 15 0 28-Apr-23 A 15-Jun-23 A 100%

SRA-2680 R&A 33 41 00 44 11 16 Dust Collection Systems 15 0 28-Apr-23 A 02-Jun-23 A 100%

SRA-1110 R&A 05 70 00 Decorative Metal 15 0 03-May-23 A 14-Sep-23 A 100%

SRA-1960 R&A 23 05 17 Sleeves and Sleeve Seals for HVAC Piping 15 0 04-May-23 A 19-May-23 A 100%

SRA-1980 R&A 23 05 19 Meters and Gages for HVAC Piping 15 0 04-May-23 A 24-May-23 A 100%

SRA-1990 R&A 23 05 23 General Duty Valves for HVAC Piping 15 0 04-May-23 A 19-May-23 A 100%

SRA-1540 R&A 09 96 00.13 Exterior High-Performance Coatings 15 0 09-May-23 A 10-Oct-23 A 100%

SRA-2260 R&A 26 05 29 Hangers and Supports for Electrical Systems 15 0 09-May-23 A 19-May-23 A 100%

SRA-2100 R&A 23 21 13 Hydronic Piping 15 0 10-May-23 A 25-May-23 A 100%

SRA-1410 R&A 09 29 00 Gypsum Board 15 0 11-May-23 A 29-Jan-24 A 100%

SRA-2110 R&A 23 21 13.13 Underground Hydronic Piping 15 0 12-May-23 A 05-Oct-23 A 100%

SRA-1840 R&A 22 13 16 Sanitary Waste and Vent Piping 15 0 13-May-23 A 07-Aug-23 A 100%

SRA-1790 R&A 22 05 48 Vibration and Seismic Controls for Plumbing Piping and Equipment 15 0 15-May-23 A 12-Jun-23 A 100%

SRA-1760 R&A 22 05 23 General Duty Valves for Plumbing Piping 15 0 17-May-23 A 21-Jun-23 A 100%

SRA-1930 R&A 22 33 00 Electric, Domestic-Water Heaters 15 0 17-May-23 A 17-May-23 A 100%

SRA-2690 R&A 33 41 00 Storm Utility Drainage Piping 15 0 18-May-23 A 24-May-23 A 100%

SRA-2420 R&A 26 51 00 Interior Lighting 15 8 19-May-23 A 21-Feb-24 50%

SRA-2180 R&A 23 36 00 Air Terminal Units 15 0 24-May-23 A 27-Jun-23 A 100%

SRA-2550 R&A 32 08 00 Commissioning of Exterior Improvement 15 0 24-May-23 A 14-Jun-23 A 100%

SRA-1730 R&A 22 05 17 Sleeves and Sleeve Seals for Plumbing Piping 15 0 02-Jun-23 A 06-Jul-23 A 100%

SRA-1830 R&A 22 11 19 Domestic Water Piping Specialties 15 0 02-Jun-23 A 30-Oct-23 A 100%

SRA-2660 R&A 33 11 00 Water Utility Distribution Piping 15 0 05-Jun-23 A 06-Jul-23 A 100%

SRA-1390 R&A 09 22 16 Non-Structural Metal Framing 15 0 08-Jun-23 A 22-Dec-23 A 100%

SRA-1130 R&A 06 16 00 Sheathing 15 8 09-Jun-23 A 21-Feb-24 50%

SRA-1140 R&A 06 40 23 Interior Architectural Woodwork 15 8 12-Jun-23 A 21-Feb-24 50%

SRA-2210 R&A 23 74 14 Semi-Custom Air Handling Units 15 0 12-Jun-23 A 19-Jul-23 A 100%

SRA-1210 R&A 07 55 20 Modified Bituminous Membrane Roofing 15 0 13-Jun-23 A 16-Nov-23 A 100%

SRA-2670 R&A 33 31 00 Sanitary Utility Sewage Piping 15 0 13-Jun-23 A 27-Jun-23 A 100%

SRA-1870 R&A 22 14 13 Storm Drainage Piping 15 0 14-Jun-23 A 26-Oct-23 A 100%

SRA-1440 R&A 09 61 23 Concrete Flooring Treatment 15 0 19-Jun-23 A 08-Feb-24 A 100%

SRA-1450 R&A 09 61 29 Processed Concrete Floor Finishes 15 0 20-Jun-23 A 08-Feb-24 A 100%

SRA-1220 R&A 07 62 00 Sheet Metal Flashing and Trim 15 0 22-Jun-23 A 15-Sep-23 A 100%

SRA-1770 R&A 22 05 29 Hangers and Supports for Plumbing Piping and Equipment 15 0 30-Jun-23 A 07-Aug-23 A 100%

SRA-2170 R&A 23 34 23 HVAC Fans 15 0 30-Jun-23 A 11-Aug-23 A 100%

SRA-2050 R&A 23 07 13 Duct Insulation 15 0 06-Jul-23 A 10-Aug-23 A 100%

SRA-2060 R&A 23 07 19 HVAC Piping Insulation 15 0 06-Jul-23 A 22-Aug-23 A 100%

SRA-2190 R&A 23 37 13 Diffusers, Registers and Grilles 15 0 06-Jul-23 A 10-Aug-23 A 100%

SRA-1430 R&A 09 51 13 Acoustical Panel Ceilings 15 8 07-Jul-23 A 21-Feb-24 50%

SRA-1480 R&A 09 72 00 Wall Coverings 15 8 07-Jul-23 A 21-Feb-24 50%

SRA-1490 R&A 09 77 23 Fabric-Wrapped Panels 15 8 07-Jul-23 A 21-Feb-24 50%

SRA-1510 R&A 09 84 13 Fixed Sound Absorptive Panels 15 0 07-Jul-23 A 23-Aug-23 A 100%

SRA-1890 R&A 22 15 13 General Service Compressed-Air Piping 15 0 07-Jul-23 A 07-Aug-23 A 100%

SRA-1630 R&A 11 52 13 Projection Screens 15 8 13-Jul-23 A 21-Feb-24 50%

SRA-2030 R&A 23 05 53 Identification for HVAC Piping and Equipment 15 0 13-Jul-23 A 23-Aug-23 A 100%

SRA-2510 R&A 27 51 26 Assistive Listening System 15 0 13-Jul-23 A 20-Oct-23 A 100%

SRA-1460 R&A 09 65 13 Resilient Base and Accessories 15 0 26-Jul-23 A 19-Dec-23 A 100%

SRA-1330 R&A 08 71 00 Door Hardware 15 0 31-Jul-23 A 17-Jan-24 A 100%

SRA-1280 R&A 08 34 73 Sound Control Doors 15 0 31-Jul-23 A 22-Dec-23 A 100%

SRA-1190 R&A 07 27 26 Fluid-Applied Membrane Air Barriers 15 0 02-Aug-23 A 15-Sep-23 A 100%

SRA-1470 R&A 09 68 13 Tile Carpeting 15 0 04-Aug-23 A 09-Feb-24 A 100%

SRA-1600 R&A 10 28 00.13 Toilet and Bath Accessories 15 8 04-Aug-23 A 21-Feb-24 50%

SRA-2500 R&A 27 15 00 Communications Horizontal Cabling 15 0 08-Aug-23 A 19-Dec-23 A 100%

SRA-1260 R&A 08 11 13 Hollow Metal Doors and Frames 15 0 09-Aug-23 A 05-Feb-24 A 100%

SRA-1550 R&A 09 96 23 Graffiti-Resistant Coatings 15 0 16-Aug-23 A 06-Feb-24 A 100%

SRA-1270 R&A 08 33 23 Overhead Coiling Doors 15 8 22-Aug-23 A 21-Feb-24 50%

SRA-2330 R&A 26 09 13 Electrical Power Monitoring and Control 15 0 23-Aug-23 A 23-Aug-23 A 100%

SRA-1090 R&A 05 52 13 Pipe and Tube Railings 15 0 28-Aug-23 A 28-Aug-23 A 100%

SRA-1290 R&A 08 36 13 Sectional Doors 15 8 31-Aug-23 A 21-Feb-24 50%

SRA-2130 R&A 23 31 13 Metal Ducts 15 8 31-Aug-23 A 21-Feb-24 50%

SRA-1520 R&A 09 91 13 Exterior Painting 15 0 12-Sep-23 A 27-Dec-23 A 100%

SRA-1530 R&A 09 91 23 Interior Painting 15 0 12-Sep-23 A 27-Dec-23 A 100%

SRA-2620 R&A 32 84 00 Planting Irrigation (Reclaimed Water) (by RLA) 15 0 14-Sep-23 A 30-Oct-23 A 100%

SRA-1710 R&A 21 13 13 Wet Pipe Sprinkler System 15 8 18-Sep-23 A 21-Feb-24 50%

SRA-2450 R&A 27 05 26 Grounding and Bonding for Communications Systems 15 0 18-Sep-23 A 26-Oct-23 A 100%

SRA-1360 R&A 08 71 05 Acoustical Door Gaskets 15 0 25-Sep-23 A 23-Oct-23 A 100%

SRA-2490 R&A 27 13 00 Communications Backbone Cabling 15 0 28-Sep-23 A 19-Dec-23 A 100%

SRA-1310 R&A 08 44 13.13 Glazed Aluminum Window Walls 15 8 24-Oct-23 A 21-Feb-24 50%

SRA-1370 R&A 08 80 00 Glazing 15 8 25-Oct-23 A 21-Feb-24 50%

SRA-1500 R&A 09 81 33 Acoustical Insulation, Sealants, and Accessories 15 0 01-Nov-23 A 28-Nov-23 A 100%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

R&A 22 40 00 Plumbing Fixtures

R&A 09 24 00 Cement Plastering

R&A 26 56 00 Exterior Lighting

R&A 09 30 00 Tiling

R&A 08 41 13 Aluminum-Framed Entrances and Storefronts

R&A 04 26 13 Masonry Veneer

R&A 10 14 00 Campus Signage

R&A 09 96 00.13 Exterior High-Performance Coatings

R&A 09 29 00 Gypsum Board

R&A 23 21 13.13 Underground Hydronic Piping

R&A 26 51 00 Interior Lighting

R&A 22 11 19 Domestic Water Piping Specialties

R&A 09 22 16 Non-Structural Metal Framing

R&A 06 16 00 Sheathing

R&A 06 40 23 Interior Architectural Woodwork

R&A 07 55 20 Modified Bituminous Membrane Roofing

R&A 22 14 13 Storm Drainage Piping

R&A 09 61 23 Concrete Flooring Treatment

R&A 09 61 29 Processed Concrete Floor Finishes

R&A 22 05 29 Hangers and Supports for Plumbing Piping and Equipment

R&A 09 51 13 Acoustical Panel Ceilings

R&A 09 72 00 Wall Coverings

R&A 09 77 23 Fabric-Wrapped Panels

R&A 11 52 13 Projection Screens

R&A 23 05 53 Identification for HVAC Piping and Equipment

R&A 27 51 26 Assistive Listening System

R&A 09 65 13 Resilient Base and Accessories

R&A 08 71 00 Door Hardware

R&A 08 34 73 Sound Control Doors

R&A 07 27 26 Fluid-Applied Membrane Air Barriers

R&A 09 68 13 Tile Carpeting

R&A 10 28 00.13 Toilet and Bath Accessories

R&A 27 15 00 Communications Horizontal Cabling

R&A 08 11 13 Hollow Metal Doors and Frames

R&A 09 96 23 Graffiti-Resistant Coatings

R&A 08 33 23 Overhead Coiling Doors

R&A 08 36 13 Sectional Doors

R&A 23 31 13 Metal Ducts

R&A 09 91 13 Exterior Painting

R&A 09 91 23 Interior Painting

R&A 32 84 00 Planting Irrigation (Reclaimed Water) (by RLA)

R&A 21 13 13 Wet Pipe Sprinkler System

R&A 27 05 26 Grounding and Bonding for Communications Systems

R&A 08 71 05 Acoustical Door Gaskets

R&A 27 13 00 Communications Backbone Cabling

R&A 08 44 13.13 Glazed Aluminum Window Walls

R&A 08 80 00 Glazing

R&A 09 81 33 Acoustical Insulation, Sealants, and Accessories

Data Date 24 0205 LBCC-Construction Trades II Building-Jan update Run Date

Actual Work

Remaining Work

Banded Schedule Page 3 of
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Activity ID Activity Name Org Dur Rem Dur Start Finish Phy %

SRA-1250 R&A 07 84 43 Joint Firestopping 15 0 10-Nov-23 A 06-Feb-24 A 100%

SRA-1910 R&A 22 16 19 Disinfection of Potable Water System 15 0 14-Nov-23 A 18-Dec-23 A 100%

SRA-2080 R&A 23 09 00 Instrumentation and Control for HVAC 15 8 14-Nov-23 A 21-Feb-24 50%

SRA-2120 R&A 23 21 16 Hydronic Piping Specialties 15 0 16-Nov-23 A 19-Dec-23 A 100%

SRA-2000 R&A 23 05 29 Hangers and Supports for HVAC 15 0 20-Nov-23 A 19-Dec-23 A 100%

SRA-1170 R&A 07 25 00 Weather Barriers 15 8 21-Nov-23 A 21-Feb-24 50%

SRA-2140 R&A 23 33 00 Air Duct Accessories 15 8 28-Nov-23 A 21-Feb-24 50%

SRA-2010 R&A 23 05 48 Vibration and Seismic Controls for HVAC Piping and Equipment 15 0 07-Dec-23 A 21-Dec-23 A 100%

SRA-1670 R&A 13 48 23 Sound and Vibration Control Assemblies 15 8 12-Dec-23 A 21-Feb-24 50%

SRA-2460 R&A 27 05 28 Pathways for Communications Systems 15 15 14-Feb-24 28-Feb-24 0%

SRA-1160 R&A 07 21 65 Wall Cladding Attachment System 15 15 21-Feb-24 06-Mar-24 0%

SRA-1100 R&A 05 52 13.16 Site Pipe and Tube Railings 15 15 29-Feb-24 14-Mar-24 0%

SRA-1120 R&A 06 10 53 Miscellaneous Rough Carpentry 15 15 29-Feb-24 14-Mar-24 0%

SRA-1240 R&A 07 84 13 Penetration Firestopping 15 15 29-Feb-24 14-Mar-24 0%

SRA-1570 R&A 10 14 23.16 Vinyl Wall Graphics 15 15 29-Feb-24 14-Mar-24 0%

SRA-1580 R&A 10 14 73 Painted Signage 15 15 29-Feb-24 14-Mar-24 0%

SRA-1590 R&A 10 26 00 Wall and Door Protection 15 15 29-Feb-24 14-Mar-24 0%

SRA-1610 R&A 10 41 16 Emergency Key Cabinet 15 15 29-Feb-24 14-Mar-24 0%

SRA-1620 R&A 10 44 00 Fire Protection Specialties 15 15 29-Feb-24 14-Mar-24 0%

SRA-1640 R&A 12 24 13 Roller Window Shades 15 15 29-Feb-24 14-Mar-24 0%

SRA-1680 R&A 21 05 17 Sleeves and Sleeve Seals for Fire Suppression Piping 15 15 29-Feb-24 14-Mar-24 0%

SRA-1780 R&A 22 05 30 Pipe Insulation for Plumbing Piping and Equipment 15 15 29-Feb-24 14-Mar-24 0%

SRA-1810 R&A 22 08 00 Commissioning of Plumbing 15 15 29-Feb-24 14-Mar-24 0%

SRA-2070 R&A 23 08 00 Commissioning of Mechanical 15 15 29-Feb-24 14-Mar-24 0%

SRA-2160 R&A 23 34 00 Exhaust Fan Noise Requirements 15 15 29-Feb-24 14-Mar-24 0%

SRA-2220 R&A 23 74 15 Air Handling Unit Noise Requirement 15 15 29-Feb-24 14-Mar-24 0%

SRA-2320 R&A 26 08 00 Commissioning of Electrical 15 15 29-Feb-24 14-Mar-24 0%

SRA-2470 R&A 27 08 00 Commissioning for Communications System 15 15 29-Feb-24 14-Mar-24 0%

SRA-2570 R&A 32 13 13.16 Concrete Paving (by RLA) 15 15 29-Feb-24 14-Mar-24 0%

SRA-2580 R&A 32 13 73 Concrete Pavement Joint Sealants (by KPFF) 15 15 29-Feb-24 14-Mar-24 0%

SRA-2590 R&A 32 13 73.16 Concrete Paving Joint Sealants (by RLA) 15 15 29-Feb-24 14-Mar-24 0%

SRA-2600 R&A 32 31 13 Chain Link Fences and Gates (by RLA) 15 15 29-Feb-24 14-Mar-24 0%

SRA-2610 R&A 32 31 19 Decorative Metal Fences and Gates (by RLA) 15 15 29-Feb-24 14-Mar-24 0%

SRA-2630 R&A 32 91 13 Soil Preparation (by RLA) 15 15 29-Feb-24 14-Mar-24 0%

SRA-2640 R&A 32 92 00 Turf and Grasses (by RLA) 15 15 29-Feb-24 14-Mar-24 0%

SRA-2650 R&A 32 93 00 Plants (by RLA) 15 15 29-Feb-24 14-Mar-24 0%

Critical Submittals Review & ApprovalCritical Submittals Review & Approval 346 30 15-Mar-23 A 14-Mar-24

SRA-2360 R&A Switchboards 15 0 15-Mar-23 A 04-Apr-23 A 100%

SRA-2780 R&A HVAC Equipment 15 5 27-Mar-23 A 18-Feb-24 33%

SRA-2370 R&A Panelboards 15 0 19-Apr-23 A 03-May-23 A 100%

SRA-2700 R&A Abatement 15 0 28-Apr-23 A 28-Apr-23 A 100%

SRA-1060 R&A Steel Floor and Roof Decking 15 0 10-May-23 A 03-Aug-23 A 100%

SRA-2790 R&A Structural Steel 15 1 15-May-23 A 14-Feb-24 85%

SRA-2730 R&A Doors and Windows 15 9 15-May-23 A 22-Feb-24 40%

SRA-2710 R&A Cost Loaded Baseline Schedule 15 0 30-May-23 A 19-Jun-23 A 100%

SRA-1050 R&A Structural Steel Framing 15 0 19-Jun-23 A 03-Aug-23 A 100%

SRA-1660 R&A Site Furnishings 15 8 31-Jul-23 A 21-Feb-24 50%

SRA-1070 R&A Cold-Formed Metal Framing 15 8 22-Dec-23 A 21-Feb-24 50%

SRA-2750 R&A Hardware 15 15 14-Feb-24 28-Feb-24 0%

SRA-2740 R&A Electrical Equipment 15 15 29-Feb-24 14-Mar-24 0%

SRA-2770 R&A Hazmat Notifications 15 15 29-Feb-24 14-Mar-24 0%

SRA-2760 R&A Hazmat Certifications 15 15 29-Feb-24 14-Mar-24 0%

Long Lead ProcurementLong Lead Procurement 285 128 03-Feb-23 A 14-Aug-24

Fabricate & DeliverFabricate & Deliver 268 111 03-Feb-23 A 22-Jul-24

FAB-1220 Fabricate & Deliver Ductwork 80 0 03-Feb-23 A 08-Feb-24 A 100%

FAB-1250 Fabricate & Deliver Panel Boards 90 0 03-May-23 A 30-Nov-23 A 100%

FAB-1260 Fabricate & Deliver Switchgear 90 0 03-May-23 A 13-Feb-24 A 100%

FAB-1010 Fabricate & Deliver Structural Steel 60 0 29-Jun-23 A 30-Oct-23 A 100%

FAB-1170 Fabricate & Deliver Plumbing Fixtures 60 24 12-Dec-23 A 19-Mar-24 60%

FAB-1140 Fabricate & Deliver Door Frames 40 4 19-Dec-23 A 20-Feb-24 90%

FAB-1020 Fabricate & Deliver Metal Studs 80 0 26-Dec-23 A 06-Feb-24 A 100%

FAB-1080 Purchase & Deliver Roofing Material 17 0 22-Jan-24 A 29-Jan-24 A 100%

FAB-1230 Fabricate & Deliver HVAC Equipment 66 39 29-Jan-24 A 09-Apr-24 40%

FAB-1370 Fabricate & Deliver Site Furnishings-Rain Barrel 90 0 29-Jan-24 A 29-Jan-24 A 100%

FAB-1280 Fabricate & Deliver Insulated Metal Panels 90 90 14-Feb-24 20-Jun-24 0%

FAB-1320 Fabricate & Deliver CNC Machine, Robotic Arm Ofci (Owner Furnished) 38 38 14-Feb-24 08-Apr-24 0%

FAB-1330 Fabricate & Deliver Site Furnishings-Benches 90 90 22-Feb-24 27-Jun-24 0%

FAB-1340 Fabricate & Deliver Site Furnishings-Tables & Chairs 90 90 22-Feb-24 27-Jun-24 0%

FAB-1360 Fabricate & Deliver Site Furnishings-Bicycle Locker 90 90 22-Feb-24 27-Jun-24 0%

FAB-1100 Fabricate & Deliver Glazing/ CW/SF 60 60 23-Feb-24 16-May-24 0%

FAB-1130 Fabricate & Deliver Doors 35 35 23-Feb-24 11-Apr-24 0%

FAB-1150 Fabricate & Deliver Door Hardware 29 29 29-Feb-24 09-Apr-24 0%

FAB-1310 Fabricate & Deliver Vinyl Wall Graphics 90 90 15-Mar-24 22-Jul-24 0%

OFCI ItemsOFCI Items 90 90 09-Apr-24 14-Aug-24

OFCI-1000 Laser Cutters 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1010 Ceramic Printers 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1020 KLIN 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1030 Vinyl Cutters 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1040 Wire Bender 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1050 3D Printers at ARCH 4 Lab 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1060 3D Printers at Innovation Center 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1070 3D Metal Printers at Innovation Center 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1080 Robotic Arms - Floor Mounted 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1090 Desktop Waterjet 90 90 09-Apr-24 14-Aug-24 0%

OFCI-1100 Large Scale 3D Printer 90 90 09-Apr-24 14-Aug-24 0%

ConstructionConstruction 378 147 27-Mar-23 A 11-Sep-24

MobilizeMobilize 13 0 27-Mar-23 A 29-Jun-23 A

MOB-1110 Mobilize 3 0 27-Mar-23 A 30-Mar-23 A 100%

MOB-1130 Site Fence 1 0 28-Mar-23 A 30-Mar-23 A 100%

MOB-1150 Install Trailers/Portables/Aux Offices 2 0 29-Mar-23 A 31-Mar-23 A 100%

MOB-1190 ID & Record UG Utility's -Locate All Shut-off Valves 5 0 30-Mar-23 A 04-Apr-23 A 100%

MOB-1200 Clear & Grub 3 0 31-Mar-23 A 03-Apr-23 A 100%

MOB-1180 Demo & Grading Meeting 1 0 04-Apr-23 A 04-Apr-23 A 100%

MOB-1120 UG Survey 1 0 05-Apr-23 A 05-Apr-23 A 100%

MOB-1140 Site SWPPP 2 0 06-Apr-23 A 11-Apr-23 A 100%

MOB-1160 Site Power/Data 2 0 13-Apr-23 A 13-Apr-23 A 100%

MOB-1170 Site Signage 1 0 29-Jun-23 A 29-Jun-23 A 100%

SiteworkSitework 334 115 27-Mar-23 A 26-Jul-24

Site Preparation and Erosion ControlSite Preparation and Erosion Control 70 0 27-Mar-23 A 13-Jul-23 A

SITE1640 Abatement 4 0 27-Mar-23 A 13-Apr-23 A 100%

SITE1010 Establish Erosion Control 3 0 06-Apr-23 A 06-Apr-23 A 100%

SITE1650 Building Demolition 10 0 14-Apr-23 A 10-May-23 A 100%

SITE1000 Rough Staking BM & Horizontal Control 1 0 11-May-23 A 12-May-23 A 100%

SITE1670 Rough Grade Commence-Seg B 12 0 15-May-23 A 12-Jul-23 A 100%

SITE1020 Rough Grade Commence-Seg A 12 0 16-May-23 A 13-Jun-23 A 100%

SITE1180 Survey Building Grids-Seg A 1 0 15-Jun-23 A 16-Jun-23 A 100%

SITE1660 Survey Building Grids-Seg B 1 0 15-Jun-23 A 16-Jun-23 A 100%

SITE1150 Build Pad-Seg A 12 0 30-Jun-23 A 30-Jun-23 A 100%

SITE1170 Certify Building Pad-Seg A 1 0 03-Jul-23 A 03-Jul-23 A 100%

SITE1680 Build Pad-Seg B 7 0 03-Jul-23 A 10-Jul-23 A 100%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

R&A 07 84 43 Joint Firestopping

R&A 22 16 19 Disinfection of Potable Water System

R&A 23 09 00 Instrumentation and Control for HVAC

R&A 23 21 16 Hydronic Piping Specialties

R&A 23 05 29 Hangers and Supports for HVAC

R&A 07 25 00 Weather Barriers

R&A 23 33 00 Air Duct Accessories

R&A 23 05 48 Vibration and Seismic Controls for HVAC Piping and Equipment

R&A 13 48 23 Sound and Vibration Control Assemblies

R&A 27 05 28 Pathways for Communications Systems

R&A 07 21 65 Wall Cladding Attachment System

R&A 05 52 13.16 Site Pipe and Tube Railings

R&A 06 10 53 Miscellaneous Rough Carpentry

R&A 07 84 13 Penetration Firestopping

R&A 10 14 23.16 Vinyl Wall Graphics

R&A 10 14 73 Painted Signage

R&A 10 26 00 Wall and Door Protection

R&A 10 41 16 Emergency Key Cabinet

R&A 10 44 00 Fire Protection Specialties

R&A 12 24 13 Roller Window Shades

R&A 21 05 17 Sleeves and Sleeve Seals for Fire Suppression Piping

R&A 22 05 30 Pipe Insulation for Plumbing Piping and Equipment

R&A 22 08 00 Commissioning of Plumbing

R&A 23 08 00 Commissioning of Mechanical

R&A 23 34 00 Exhaust Fan Noise Requirements

R&A 23 74 15 Air Handling Unit Noise Requirement

R&A 26 08 00 Commissioning of Electrical

R&A 27 08 00 Commissioning for Communications System

R&A 32 13 13.16 Concrete Paving (by RLA)

R&A 32 13 73 Concrete Pavement Joint Sealants (by KPFF)

R&A 32 13 73.16 Concrete Paving Joint Sealants (by RLA)

R&A 32 31 13 Chain Link Fences and Gates (by RLA)

R&A 32 31 19 Decorative Metal Fences and Gates (by RLA)

R&A 32 91 13 Soil Preparation (by RLA)

R&A 32 92 00 Turf and Grasses (by RLA)

R&A 32 93 00 Plants (by RLA)

14-Mar-24, Critical Submittals Review & Approval

R&A HVAC Equipment

R&A Structural Steel

R&A Doors and Windows

R&A Site Furnishings

R&A Cold-Formed Metal Framing

R&A Hardware

R&A Electrical Equipment

R&A Hazmat Notifications

R&A Hazmat Certifications

14-Aug-24, Long Lead Procurement

22-Jul-24, Fabricate & Deliver

Fabricate & Deliver Ductwork

Fabricate & Deliver Panel Boards

Fabricate & Deliver Switchgear

Fabricate & Deliver Structural Steel

Fabricate & Deliver Plumbing Fixtures

Fabricate & Deliver Door Frames

Fabricate & Deliver Metal Studs

Purchase & Deliver Roofing Material

Fabricate & Deliver HVAC Equipment

Fabricate & Deliver Site Furnishings-Rain Barrel

Fabricate & Deliver Insulated Metal Panels

Fabricate & Deliver CNC Machine, Robotic Arm Ofci (Owner Furnished)

Fabricate & Deliver Site Furnishings-Benches

Fabricate & Deliver Site Furnishings-Tables & Chairs

Fabricate & Deliver Site Furnishings-Bicycle Locker

Fabricate & Deliver Glazing/ CW/SF

Fabricate & Deliver Doors

Fabricate & Deliver Door Hardware

Fabricate & Deliver Vinyl Wall Graphics

14-Aug-24, OFCI Items

Laser Cutters

Ceramic Printers

KLIN

Vinyl Cutters

Wire Bender

3D Printers at ARCH 4 Lab

3D Printers at Innovation Center

3D Metal Printers at Innovation Center

Robotic Arms - Floor Mounted

Desktop Waterjet

Large Scale 3D Printer

11-Sep-24, Construction

26-Jul-24, Sitework

Data Date 24 0205 LBCC-Construction Trades II Building-Jan update Run Date
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Activity ID Activity Name Org Dur Rem Dur Start Finish Phy %

SITE1690 Certify Building Pad-Seg B 1 0 13-Jul-23 A 13-Jul-23 A 100%

Demolition and  ProtectionDemolition and  Protection 10 0 30-Mar-23 A 10-May-23 A

SITE1090 Protect Trees 10 0 30-Mar-23 A 30-Mar-23 A 100%

SITE1100 Protect in Place Fencing & Gate 10 0 30-Mar-23 A 30-Mar-23 A 100%

SITE1110 Remove Tree with Roots 10 0 31-Mar-23 A 31-Mar-23 A 100%

SITE1080 Protect in Place Storm, Sanitary, Recycled Water Lines 10 0 05-Apr-23 A 06-Apr-23 A 100%

SITE1050 Remove Light Pole 10 0 10-Apr-23 A 10-Apr-23 A 100%

SITE1060 Protect in Place Light Poles & Utl Box 10 0 10-Apr-23 A 10-Apr-23 A 100%

SITE1070 Protect in Place Planter & Irrigation 10 0 11-Apr-23 A 11-Apr-23 A 100%

SITE1120 Selected Utilities Removal 10 0 17-Apr-23 A 17-Apr-23 A 100%

SITE1130 Remove Street Light Pole and Foundation 10 0 17-Apr-23 A 17-Apr-23 A 100%

SITE1030 Remove Fencing 10 0 21-Apr-23 A 21-Apr-23 A 100%

SITE1040 Remove Concrete Pavement 10 0 21-Apr-23 A 24-Apr-23 A 100%

SITE1140 Remove Concrete Curb and Ramp 10 0 09-May-23 A 10-May-23 A 100%

Site UtililtiesSite Utililties 176 19 31-Jul-23 A 12-Mar-24

Segment A- NA-NHSegment A- NA-NH 176 19 31-Jul-23 A 12-Mar-24

UTILA1030 Install Storm Lines & Catch Basin- NA-NH 15 4 31-Jul-23 A 20-Feb-24 75%

UTILA1070 Run Electrical Conduit - NA-NH 15 0 25-Aug-23 A 01-Sep-23 A 100%

UTILA1080 Run Telecom Line - NA-NH 15 0 25-Aug-23 A 01-Sep-23 A 100%

UTILA1090 Run Fire Alarm Line - NA-NH 15 0 25-Aug-23 A 25-Aug-23 A 100%

UTILA1100 Run Mechanical Line - NA-NH 15 0 03-Oct-23 A 08-Dec-23 A 100%

UTILA1000 Instal Sanitary Sewer Lines & Manholes- NA-NH 10 0 04-Oct-23 A 11-Oct-23 A 100%

UTILA1020 Install Water Line & Stub Out- NA-NH 15 0 11-Dec-23 A 02-Jan-24 A 100%

UTILA1110 Install and Connect Transformer at Substation- NA-NH 15 15 14-Feb-24 06-Mar-24 0%

UTILA1050 Run UG Irrigation Lines- NA-NH 15 15 21-Feb-24 12-Mar-24 0%

UTILA1040 Backfill & Compact at Utilities - NA-NH 8 8 21-Feb-24 01-Mar-24 0%
RFI 100.2RFI 100.2 52 0 28-Oct-23 A 07-Nov-23 A
UTILA1120 Submit RFI 100.2 15 0 28-Oct-23 A 28-Oct-23 A 100%

UTILA1130 Review and Approval RFI 100.2 15 0 29-Oct-23 A 07-Nov-23 A 100%
RFI 100.3RFI 100.3 52 0 09-Nov-23 A 20-Nov-23 A
UTILA1190 Submit RFI 100.3 15 0 09-Nov-23 A 20-Nov-23 A 100%

UTILA1200 Review and Approval RFI 100.3 15 0 09-Nov-23 A 20-Nov-23 A 100%
RFI 104RFI 104 51 0 13-Oct-23 A 31-Oct-23 A
UTILA1140 Submit RFI 104 15 0 13-Oct-23 A 31-Oct-23 A 100%

UTILA1150 Review and Approval RFI 104 15 0 13-Oct-23 A 31-Oct-23 A 100%

Segment B- S1-S7Segment B- S1-S7 101 17 23-Aug-23 A 08-Mar-24

UTILB1070 Run Electrical Conduit - S1-S7 15 0 23-Aug-23 A 14-Sep-23 A 100%

UTILB1080 Run Telecom Line - S1-S7 15 0 23-Aug-23 A 14-Sep-23 A 100%

UTILB1090 Run Fire Alarm Line - S1-S7 15 0 23-Aug-23 A 14-Sep-23 A 100%

UTILB1060 Run UG Site Lighting Lines- S1-S7 15 8 28-Sep-23 A 26-Feb-24 50%

UTILB1030 Install Storm Lines & Catch Basin- S1-S7 15 3 20-Oct-23 A 16-Feb-24 80%

UTILB1100 Run Mechanical Line - S1-S7 15 0 14-Nov-23 A 21-Nov-23 A 100%

UTILB1040 Backfill & Compact at Utilities - S1-S7 8 2 08-Dec-23 A 15-Feb-24 80%

UTILB1020 Install Water Line & Stub Out- S1-S7 15 3 11-Dec-23 A 16-Feb-24 80%

UTILB1000 Instal Sanitary Sewer Lines & Manholes- S1-S7 10 0 19-Dec-23 A 03-Jan-24 A 100%

UTILB1010 Install Fire Water Line, FDC Connection & Stub Out- S1-S7 15 0 22-Dec-23 A 15-Jan-24 A 100%

UTILB1050 Run UG Irrigation Lines- S1-S7 15 15 16-Feb-24 08-Mar-24 0%

Landscape for All AreasLandscape for All Areas 94 94 15-Mar-24 26-Jul-24

HardscapeHardscape 35 35 15-Mar-24 02-May-24

SITE1410 Perform Initial Grading 5 5 15-Mar-24 21-Mar-24 0%

SITE1420 Perform Subgrade Compaction 5 5 22-Mar-24 28-Mar-24 0%

SITE1450 Form Edges 5 5 29-Mar-24 04-Apr-24 0%

SITE1480 Install Rebar- Seg B West 5 5 05-Apr-24 11-Apr-24 0%

SITE1520 Place/Finish Concrete Pavement 5 5 12-Apr-24 18-Apr-24 0%

SITE1550 Install Fencing 5 5 19-Apr-24 25-Apr-24 0%

SITE1560 Build Concrete Retaining Wall 5 5 26-Apr-24 02-May-24 0%

IrrigationIrrigation 20 20 22-Mar-24 18-Apr-24

SITE1430 Remove and Dispose Existing Irrigation System Affected by New Irrigations 5 5 22-Mar-24 28-Mar-24 0%

SITE1440 Connect Proposed New Irrigation Mainline to the Existing System 5 5 29-Mar-24 04-Apr-24 0%

SITE1470 Maintain all Adjacent System 5 5 05-Apr-24 11-Apr-24 0%

SITE1510 Stub-out Irrigation System 5 5 12-Apr-24 18-Apr-24 0%

PlantingsPlantings 20 20 29-Mar-24 25-Apr-24

SITE1460 Finish Grade For Planting 5 5 29-Mar-24 04-Apr-24 0%

SITE1490 Install Landscaping & Plantings 15 15 05-Apr-24 25-Apr-24 0%

SITE1500 Install Turf 5 5 05-Apr-24 11-Apr-24 0%

Site FurnishingSite Furnishing 20 20 28-Jun-24 26-Jul-24

SITE1570 Install Concrete Picnic Table 5 5 28-Jun-24 05-Jul-24 0%

SITE1580 Install Modular Bench 5 5 08-Jul-24 12-Jul-24 0%

SITE1590 Install Bike Locker 5 5 08-Jul-24 12-Jul-24 0%

SITE1600 Install Rain Barrel 5 5 08-Jul-24 12-Jul-24 0%

SITE1610 Install Bench 5 5 15-Jul-24 19-Jul-24 0%

SITE1620 Install Stool 5 5 22-Jul-24 26-Jul-24 0%

Building MM Phase 2Building MM Phase 2 244 66 19-Jun-23 A 16-May-24

Foundations & SOG-NA-NHFoundations & SOG-NA-NH 179 1 19-Jun-23 A 14-Feb-24

FND-1000 Concrete Foundation Coordination Meeting 1 0 20-Jun-23 A 24-Jul-23 A 100%

FND-1080 OAC Meeting 1 1 14-Feb-24 14-Feb-24 0%

Segment A- NA-NHSegment A- NA-NH 140 0 19-Jun-23 A 03-Sep-23 A

AFND1000 Survey Footings/Grade Beams-Seg A 2 0 19-Jun-23 A 19-Jun-23 A 100%

AFND1010 Excavate Foundation Footings-Seg A 7 0 19-Jun-23 A 06-Jul-23 A 100%

AFND1080 Place Embedded Beam-Seg A 3 0 14-Jul-23 A 17-Jul-23 A 100%

AFND1075 Install Embedded Beam Template -Seg A 2 0 15-Jul-23 A 17-Jul-23 A 100%

AFND1040 Pre-Pour Survey Anchor Bolts and Install Template-Seg A 1 0 17-Jul-23 A 17-Jul-23 A 100%

AFND1060 Concrete Footing/GB Inspection-Seg A 2 0 17-Jul-23 A 17-Jul-23 A 100%

AFND1050 Pour/Place Footings & Grade Beams-Seg A 2 0 24-Jul-23 A 24-Jul-23 A 100%

AFND1160 Strip/Clean Footings & Grade Beams-Seg A 2 0 24-Jul-23 A 25-Jul-23 A 100%

AFND1070 Survey Bolts Post Pour- South Seg A 1 0 25-Jul-23 A 25-Jul-23 A 100%

AFND1090 Bolting Inspection on Site-Seg A 1 0 25-Jul-23 A 26-Jul-23 A 100%

AFND1020 Form Footings-Seg A 7 0 03-Aug-23 A 15-Aug-23 A 100%

AFND1030 Install Footing/GB Rebar-Seg A 5 0 03-Aug-23 A 14-Aug-23 A 100%

AFND1110 Install Vapor Barrier-Seg A 1 0 16-Aug-23 A 17-Aug-23 A 100%

AFND1100 Grade/Gravel Inside Bldg Footprint-Seg A 3 0 17-Aug-23 A 25-Aug-23 A 100%

AFND1120 Install Rebar for Slab on Grade-Seg A 5 0 23-Aug-23 A 29-Aug-23 A 100%

AFND1115 Second Layer of Sand-Seg A 2 0 26-Aug-23 A 26-Aug-23 A 100%

AFND1130 Pour/Place Slab on Grade-Seg A 3 0 30-Aug-23 A 30-Aug-23 A 100%

AFND1150 Concrete Slab Inspections-Seg A 2 0 31-Aug-23 A 31-Aug-23 A 100%

AFND1140 Concrete Cure- SOG-Seg A 3 0 01-Sep-23 A 03-Sep-23 A 100%

Segment B- S1-S7Segment B- S1-S7 127 0 25-Jul-23 A 21-Dec-23 A

BFND1000 Survey Footings/Grade Beams-Seg B 3 0 25-Jul-23 A 25-Jul-23 A 100%

BFND1010 Excavate Foundation Footings -Seg B 7 0 25-Jul-23 A 31-Jul-23 A 100%

BFND1020 Form Footings-Seg B 7 0 01-Aug-23 A 07-Aug-23 A 100%

BFND1030 Install Footing/GB Rebar-Seg B 6 0 01-Aug-23 A 15-Aug-23 A 100%

BFND1080 Place Embedded Beams-Seg B 1 0 11-Aug-23 A 11-Aug-23 A 100%

BFND1075 Install Embedded Beam Template -Seg B 1 0 11-Aug-23 A 11-Aug-23 A 100%

BFND1040 Pre-Pour Survey Anchor Bolts and Install Template-Seg B 1 0 15-Aug-23 A 15-Aug-23 A 100%

BFND1050 Pour/Place Footings & Grade Beams-Seg B 2 0 16-Aug-23 A 16-Aug-23 A 100%

BFND1070 Survey Bolts Post Pour- Seg B 1 0 17-Aug-23 A 17-Aug-23 A 100%

BFND1060 Concrete Footing/GB Inspection-Seg B 2 0 17-Aug-23 A 17-Aug-23 A 100%

BFND1160 Strip/Clean Footings & Grade Beams-Seg B 2 0 17-Aug-23 A 19-Aug-23 A 100%

BFND1090 Bolting Inspection on Site -Seg B 2 0 18-Aug-23 A 18-Aug-23 A 100%

BFND1100 Grade/Gravel Inside Bldg Footprint-Seg B 1 0 11-Oct-23 A 11-Oct-23 A 100%

BFND1110 Install Vapor Barrier-Seg B 2 0 16-Oct-23 A 18-Oct-23 A 100%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

12-Mar-24, Site Utililties

12-Mar-24, Segment A- NA-NH

Install Storm Lines & Catch Basin- NA-NH

Run Mechanical Line - NA-NH

Instal Sanitary Sewer Lines & Manholes- NA-NH

Install Water Line & Stub Out- NA-NH

Install and Connect Transformer at Substation- NA-NH

Run UG Irrigation Lines- NA-NH

Backfill & Compact at Utilities - NA-NH

Review and Approval RFI 100.3

08-Mar-24, Segment B- S1-S7

Run UG Site Lighting Lines- S1-S7

Install Storm Lines & Catch Basin- S1-S7

Run Mechanical Line - S1-S7

Backfill & Compact at Utilities - S1-S7

Install Water Line & Stub Out- S1-S7

Instal Sanitary Sewer Lines & Manholes- S1-S7

Install Fire Water Line, FDC Connection & Stub Out- S1-S7

Run UG Irrigation Lines- S1-S7

26-Jul-24, Landscape for All Areas

02-May-24, Hardscape

Perform Initial Grading

Perform Subgrade Compaction

Form Edges

Install Rebar- Seg B West

Place/Finish Concrete Pavement

Install Fencing

Build Concrete Retaining Wall

18-Apr-24, Irrigation

Remove and Dispose Existing Irrigation System Affected by New Irrigations

Connect Proposed New Irrigation Mainline to the Existing System

Maintain all Adjacent System

Stub-out Irrigation System

25-Apr-24, Plantings

Finish Grade For Planting

Install Landscaping & Plantings

Install Turf

26-Jul-24, Site Furnishing

Install Concrete Picnic Table

Install Modular Bench

Install Bike Locker

Install Rain Barrel

Install Bench

Install Stool

16-May-24, Building MM Phase 2

14-Feb-24, Foundations & SOG-NA-NH

OAC Meeting

21-Dec-23 A, Segment B- S1-S7

Data Date 24 0205 LBCC-Construction Trades II Building-Jan update Run Date
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Activity ID Activity Name Org Dur Rem Dur Start Finish Phy %

BFND1120 Install Rebar for Slab on Grade-Seg B 5 0 17-Oct-23 A 20-Oct-23 A 100%

BFND1115 Second Layer of Sand-Seg B 1 0 17-Oct-23 A 17-Oct-23 A 100%

BFND1130 Pour/Place Slab on Grade-Seg B 3 0 24-Oct-23 A 24-Oct-23 A 100%

BFND1140 Concrete Cure- SOG-Seg B 3 0 24-Oct-23 A 31-Oct-23 A 100%

BFND1150 Concrete Slab Inspections-Seg B 3 0 25-Oct-23 A 25-Oct-23 A 100%
S1-S3 Room MM101 (13 work days)S1-S3 Room MM101 (13 work days) 28 0 14-Nov-23 A 21-Dec-23 A
UTILA1180 Run Mechanical Line - Seg B 15 0 14-Nov-23 A 21-Nov-23 A 100%

AFND1180 Grade/Gravel Inside Bldg Footprint-Seg B 3 0 05-Dec-23 A 06-Dec-23 A 100%

AFND1170 Install Vapor Barrier-Seg B 1 0 06-Dec-23 A 07-Dec-23 A 100%

AFND1200 Second Layer of Sand-Seg B 2 0 07-Dec-23 A 07-Dec-23 A 100%

AFND1190 Install Rebar for Slab on Grade-Seg B 5 0 08-Dec-23 A 12-Dec-23 A 100%

AFND1210 Pour/Place Slab on Grade-Seg B 3 0 14-Dec-23 A 14-Dec-23 A 100%

AFND1220 Concrete Slab Inspections-Seg B 2 0 15-Dec-23 A 15-Dec-23 A 100%

AFND1230 Concrete Cure- SOG-Seg B 3 0 15-Dec-23 A 21-Dec-23 A 100%

Foundations Subsurface MEPFoundations Subsurface MEP 134 0 27-Jul-23 A 26-Dec-23 A

Segment A- NA-NHSegment A- NA-NH 25 0 27-Jul-23 A 11-Aug-23 A

AMEP1000 Waste & Vent - Seg A 10 0 27-Jul-23 A 11-Aug-23 A 100%

AMEP1030 UG Electrical Feed and Distributions - Seg A 17 0 27-Jul-23 A 08-Aug-23 A 100%

AMEP1020 H & C Water - Seg A 8 0 02-Aug-23 A 09-Aug-23 A 100%

Segment B- S1-S7Segment B- S1-S7 116 0 16-Aug-23 A 26-Dec-23 A

BMEP1000 Waste & Vent - Seg B 9 0 16-Aug-23 A 03-Oct-23 A 100%

BMEP1030 UG Electrical Feed and Distributions - Seg B 8 0 25-Aug-23 A 28-Aug-23 A 100%

BMEP1020 H & C Water - Seg B 4 0 05-Dec-23 A 08-Dec-23 A 100%

BMEP1040 Fire Riser Assembly - Seg B 2 0 11-Dec-23 A 26-Dec-23 A 100%

BMEP1050 Reset SOG Grades - Seg B 7 0 18-Dec-23 A 22-Dec-23 A 100%
RFI 100.2RFI 100.2 52 0 28-Oct-23 A 07-Nov-23 A
UTILA1160 Submit RFI 100.2 15 0 28-Oct-23 A 28-Oct-23 A 100%

UTILA1170 Review and Approval RFI 100.2 15 0 29-Oct-23 A 07-Nov-23 A 100%
RFI 100.3RFI 100.3 52 0 09-Nov-23 A 20-Nov-23 A
UTILA1210 Submit RFI 100.3 15 0 09-Nov-23 A 20-Nov-23 A 100%

UTILA1220 Review and Approval RFI 100.3 15 0 09-Nov-23 A 20-Nov-23 A 100%

Shell ConstructionShell Construction 138 32 30-Oct-23 A 29-Mar-24

Structure - NA-NHStructure - NA-NH 138 32 30-Oct-23 A 29-Mar-24

STRUA1000 Struct Steel Erection, Welding&Bolting&Steel Inspection- NA-NH 20 0 30-Oct-23 A 15-Dec-23 A 100%

STRUA1030 Decking & Head Outs- NA-NH 10 0 20-Nov-23 A 02-Jan-24 A 100%

STRUA1040 Grout Columns- NA-NH 1 0 14-Dec-23 A 14-Dec-23 A 100%

STRUA1050 Exterior Metal Framing- NA-NH 15 6 26-Dec-23 A 22-Feb-24 60%

STRUA1020 Storefront Struc Steel- NA-NH 7 7 14-Feb-24 23-Feb-24 0%

STRUA1060 Inside Face Parapet Sheathing- NA-NH 4 4 15-Mar-24 20-Mar-24 0%

STRUA1070 Preliminary Exterior Flashings- NA-NH 4 4 26-Mar-24 29-Mar-24 0%

Structure - S1-S7Structure - S1-S7 69 20 07-Nov-23 A 13-Mar-24

STRUB1000 Struct Steel Erection, Welding&Bolting&Steel Inspection- S1-S7 20 0 07-Nov-23 A 22-Dec-23 A 100%

STRUB1040 Grout Columns- S1-S7 1 0 08-Dec-23 A 08-Dec-23 A 100%

STRUB1030 Decking & Head Outs- S1-S7 10 0 13-Dec-23 A 29-Dec-23 A 100%

STRUB1050 Exterior Metal Framing - S1-S7 10 10 12-Feb-24 A 28-Feb-24 0%

STRUB1020 Storefront Struc Steel- S1-S7 5 5 14-Feb-24 21-Feb-24 0%

STRUB1060 Inside Face Parapet Sheathing- S1-S7 3 3 29-Feb-24 04-Mar-24 0%

STRUB1070 Preliminary Exterior Flashings- S1-S7 3 3 11-Mar-24 13-Mar-24 0%

Shell Dry-In RoofShell Dry-In Roof 112 66 08-Dec-23 A 16-May-24

Dry-In Roof - NA-NHDry-In Roof - NA-NH 95 49 08-Dec-23 A 23-Apr-24

RFA1000 Decking Inspected by IOR & Roofing Sub- NA-NH 1 0 08-Dec-23 A 08-Dec-23 A 100%

RFA1020 MEP Penetrations- NA-NH 10 0 08-Jan-24 A 19-Jan-24 A 100%

RFA1030 Access Ladder & Hatch Installs- NA-NH 4 1 10-Jan-24 A 14-Feb-24 50%

RFA1010 Mechanical Pads and Curbs on Deck- NA-NH 15 0 29-Jan-24 A 29-Jan-24 A 100%

RFA1050 Roof Dry In- NA-NH 0 0 14-Feb-24 0%

RFA1060 Install Steel Anchors & Mechanical Unit Isolators- NA-NH 5 5 14-Feb-24 21-Feb-24 0%

RFA1040 Roofing Assembly- NA-NH 20 20 15-Feb-24 14-Mar-24 0%

RFA1070 Install Scuppers & Flashing- NA-NH 5 5 15-Feb-24 22-Feb-24 0%
HVAC RTU's - NA-NHHVAC RTU's - NA-NH 43 43 23-Feb-24 23-Apr-24
RFA1080 Install RTU's, VRF's, CU's - NA-NH 10 10 23-Feb-24 07-Mar-24 0%

RFA1090 Connect Seismic & Mounting - NA-NH 5 5 08-Mar-24 14-Mar-24 0%

RFA1100 Land Power/ Disconnects - NA-NH 5 5 15-Mar-24 21-Mar-24 0%

RFA1110 Connect Ductwork - NA-NH 15 15 22-Mar-24 11-Apr-24 0%

RFA1120 Pre-Startup - NA-NH 1 1 12-Apr-24 12-Apr-24 0%

RFA1130 Climatize - NA-NH 7 7 15-Apr-24 23-Apr-24 0%

Dry-In Roof - S1-S7Dry-In Roof - S1-S7 97 66 22-Dec-23 A 16-May-24

RFB1000 Decking Inspected by IOR & Roofing Sub- S1-S7 1 0 22-Dec-23 A 22-Dec-23 A 100%

RFB1030 Access Ladder & Hatch Installs- S1-S7 4 2 10-Jan-24 A 15-Feb-24 50%

RFB1020 MEP Penetrations- S1-S7 15 0 15-Jan-24 A 26-Jan-24 A 100%

RFB1010 Mechanical Pads and Curbs on Deck- S1-S7 20 0 29-Jan-24 A 29-Jan-24 A 100%

RFB1040 Roofing Assembly- S1-S7 18 18 14-Feb-24 11-Mar-24 0%

RFB1060 Roof Dry In- S1-S7 0 0 11-Mar-24 0%

RFB1070 Install Steel Anchors & Mechanical Unit Isolators- S1-S7 5 5 12-Mar-24 18-Mar-24 0%

RFB1080 Install Scuppers & Flashing- S1-S7 5 5 12-Mar-24 18-Mar-24 0%
HVAC RTU's - S1-S7HVAC RTU's - S1-S7 43 43 19-Mar-24 16-May-24
RFB1090 Install RTU's, VRF's, CU's - S1-S7 10 10 19-Mar-24 01-Apr-24 0%

RFB1100 Connect Seismic & Mounting - S1-S7 5 5 02-Apr-24 08-Apr-24 0%

RFB1110 Land Power/ Disconnects - S1-S7 5 5 09-Apr-24 15-Apr-24 0%

RFB1120 Connect Ductwork - S1-S7 15 15 16-Apr-24 06-May-24 0%

RFB1130 Pre-Startup - S1-S7 1 1 07-May-24 07-May-24 0%

RFB1140 Climatize - S1-S7 7 7 08-May-24 16-May-24 0%

Exterior SkinExterior Skin 120 120 29-Feb-24 16-Aug-24

Exterior Skin- NA-NHExterior Skin- NA-NH 111 111 13-Mar-24 16-Aug-24

EXTA1000 Install Exterior Sheathing - NA-NH 10 10 13-Mar-24 26-Mar-24 0%

EXTA1010 Install Air Barrier - NA-NH 5 5 27-Mar-24 02-Apr-24 0%

EXTA1130 Install Cane Detection Rail - NA-NH 10 10 27-Mar-24 09-Apr-24 0%

EXTA1140 Install Stair Rail - NA-NH 10 10 27-Mar-24 09-Apr-24 0%

EXTA1150 Install Monument Sign (FOB) - NA-NH 10 10 27-Mar-24 09-Apr-24 0%

EXTA1030 Measure & Release Fab Glazing Frames for Glass Ordering - NA-NH 5 5 03-Apr-24 09-Apr-24 0%

EXTA1040 Install CMU - NA-NH 20 20 03-Apr-24 30-Apr-24 0%

EXTA1050 Install Storefront - NA-NH 10 10 03-Apr-24 16-Apr-24 0%

EXTA1060 Lath, Trim and Masking - NA-NH 10 10 03-Apr-24 16-Apr-24 0%

EXTB1200 Glazing - NA-NH 10 10 10-Apr-24 23-Apr-24 0%

EXTA1080 Install Cement Plaster and Cure - NA-NH 10 10 17-Apr-24 30-Apr-24 0%

EXTA1090 Prime and Finish Plaster - NA-NH 10 10 01-May-24 14-May-24 0%

EXTA1100 Cleanup Cement Plaster - NA-NH 10 10 15-May-24 29-May-24 0%

EXTA1070 Install Curtainwall - NA-NH 10 10 17-May-24 31-May-24 0%

EXTA1120 Install Wall Cladding System - NA-NH 20 20 30-May-24 26-Jun-24 0%

EXTA1020 Insulated Metal Panels - NA-NH 20 20 21-Jun-24 19-Jul-24 0%

EXTA1110 Install Secure Camera - NA-NH 20 20 22-Jul-24 16-Aug-24 0%

Exterior Skin- S1-S7Exterior Skin- S1-S7 84 84 29-Feb-24 26-Jun-24

EXTB1000 Install Exterior Sheathing - S1-S7 10 10 29-Feb-24 13-Mar-24 0%

EXTB1010 Install Air Barrier - S1-S7 5 5 14-Mar-24 20-Mar-24 0%

EXTB1160 Install Cane Detection Rail - S1-S7 10 10 14-Mar-24 27-Mar-24 0%

EXTB1170 Install Stair Rail - S1-S7 10 10 14-Mar-24 27-Mar-24 0%

EXTB1180 Install Monument Sign (FOB) - S1-S7 10 10 14-Mar-24 27-Mar-24 0%

EXTB1020 Insulated Metal Panels - S1-S7 20 20 21-Mar-24 17-Apr-24 0%

EXTB1030 Measure & Release Fab Glazing Frames for Glass Ordering - S1-S7 5 5 21-Mar-24 27-Mar-24 0%

EXTB1050 Install Storefront - S1-S7 10 10 21-Mar-24 03-Apr-24 0%

EXTB1060 Lath, Trim and Masking - S1-S7 10 10 21-Mar-24 03-Apr-24 0%

EXTB1070 Install Curtainwall - S1-S7 10 10 28-Mar-24 10-Apr-24 0%

EXTB1040 Install CMU - S1-S7 20 20 28-Mar-24 24-Apr-24 0%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

21-Dec-23 A, S1-S3 Room MM101 (13 work days)
Run Mechanical Line - Seg B

Grade/Gravel Inside Bldg Footprint-Seg B

Install Vapor Barrier-Seg B

Second Layer of Sand-Seg B

Install Rebar for Slab on Grade-Seg B

Pour/Place Slab on Grade-Seg B

Concrete Slab Inspections-Seg B

Concrete Cure- SOG-Seg B

26-Dec-23 A, Foundations Subsurface MEP

26-Dec-23 A, Segment B- S1-S7

Fire Riser Assembly - Seg B

Reset SOG Grades - Seg B

Review and Approval RFI 100.3

29-Mar-24, Shell Construction

29-Mar-24, Structure - NA-NH

Struct Steel Erection, Welding&Bolting&Steel Inspection- NA-NH

Decking & Head Outs- NA-NH

Grout Columns- NA-NH

Exterior Metal Framing- NA-NH

Storefront Struc Steel- NA-NH

Inside Face Parapet Sheathing- NA-NH

Preliminary Exterior Flashings- NA-NH

13-Mar-24, Structure - S1-S7

Struct Steel Erection, Welding&Bolting&Steel Inspection- S1-S7

Grout Columns- S1-S7

Decking & Head Outs- S1-S7

Exterior Metal Framing - S1-S7

Storefront Struc Steel- S1-S7

Inside Face Parapet Sheathing- S1-S7

Preliminary Exterior Flashings- S1-S7

16-May-24, Shell Dry-In Roof

23-Apr-24, Dry-In Roof - NA-NH

Decking Inspected by IOR & Roofing Sub- NA-NH

MEP Penetrations- NA-NH

Access Ladder & Hatch Installs- NA-NH

Mechanical Pads and Curbs on Deck- NA-NH

Roof Dry In- NA-NH

Install Steel Anchors & Mechanical Unit Isolators- NA-NH

Roofing Assembly- NA-NH

Install Scuppers & Flashing- NA-NH

23-Apr-24, HVAC RTU's - NA-NH
Install RTU's, VRF's, CU's - NA-NH

Connect Seismic & Mounting - NA-NH

Land Power/ Disconnects - NA-NH

Connect Ductwork - NA-NH

Pre-Startup - NA-NH

Climatize - NA-NH

16-May-24, Dry-In Roof - S1-S7

Decking Inspected by IOR & Roofing Sub- S1-S7

Access Ladder & Hatch Installs- S1-S7

MEP Penetrations- S1-S7

Mechanical Pads and Curbs on Deck- S1-S7

Roofing Assembly- S1-S7

Roof Dry In- S1-S7

Install Steel Anchors & Mechanical Unit Isolators- S1-S7

Install Scuppers & Flashing- S1-S7

16-May-24, HVAC RTU's - S1-S7
Install RTU's, VRF's, CU's - S1-S7

Connect Seismic & Mounting - S1-S7

Land Power/ Disconnects - S1-S7

Connect Ductwork - S1-S7

Pre-Startup - S1-S7

Climatize - S1-S7

16-Aug-24, Exterior Skin

16-Aug-24, Exterior Skin- NA-NH

Install Exterior Sheathing - NA-NH

Install Air Barrier - NA-NH

Install Cane Detection Rail - NA-NH

Install Stair Rail - NA-NH

Install Monument Sign (FOB) - NA-NH

Measure & Release Fab Glazing Frames for Glass Ordering - NA-NH

Install CMU - NA-NH

Install Storefront - NA-NH

Lath, Trim and Masking - NA-NH

Glazing - NA-NH

Install Cement Plaster and Cure - NA-NH

Prime and Finish Plaster - NA-NH

Cleanup Cement Plaster - NA-NH

Install Curtainwall - NA-NH

Install Wall Cladding System - NA-NH

Insulated Metal Panels - NA-NH

Install Secure Camera - NA-NH

26-Jun-24, Exterior Skin- S1-S7

Install Exterior Sheathing - S1-S7

Install Air Barrier - S1-S7

Install Cane Detection Rail - S1-S7

Install Stair Rail - S1-S7

Install Monument Sign (FOB) - S1-S7

Insulated Metal Panels - S1-S7

Measure & Release Fab Glazing Frames for Glass Ordering - S1-S7

Install Storefront - S1-S7

Lath, Trim and Masking - S1-S7

Install Curtainwall - S1-S7

Install CMU - S1-S7

Data Date 24 0205 LBCC-Construction Trades II Building-Jan update Run Date

Actual Work

Remaining Work
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Activity ID Activity Name Org Dur Rem Dur Start Finish Phy %

EXTB1190 Glazing - S1-S7 10 10 28-Mar-24 10-Apr-24 0%

EXTB1080 Install Cement Plaster and Cure - S1-S7 10 10 04-Apr-24 17-Apr-24 0%

EXTB1130 Install Wall Cladding System - S1-S7 20 20 25-Apr-24 22-May-24 0%

EXTB1090 Prime and Finish Plaster - S1-S7 10 10 01-May-24 14-May-24 0%

EXTB1100 Cleanup Cement Plaster - S1-S7 10 10 15-May-24 29-May-24 0%

EXTB1110 Install Secure Camera - S1-S7 20 20 30-May-24 26-Jun-24 0%

Interior Fit OutInterior Fit Out 147 147 26-Dec-23 A 11-Sep-24

Interior - NA-NHInterior - NA-NH 147 147 26-Dec-23 A 11-Sep-24

B1IN-1050 Interior Framing- NA-NH 15 6 26-Dec-23 A 22-Feb-24 60%

B1IN-1110 Plumbing Rough-In the Wall- NA-NH 10 7 29-Jan-24 A 23-Feb-24 30%

B1IN-1020 Electrical Rough-In the Wall - NA-NH 9 7 05-Feb-24 A 23-Feb-24 30%

B1IN-1030 Audio - Video / FLS / IT Rough-In the Wall - NA-NH 6 5 05-Feb-24 A 21-Feb-24 10%

B1IN-1040 HVAC Mains Penetrations- NA-NH 5 2 05-Feb-24 A 15-Feb-24 60%

B1IN-2280 Electrical Rough-In Overhead - NA-NH 9 8 05-Feb-24 A 26-Feb-24 10%

B1IN-2420 Running Wire for Electrical- NA-NH 10 10 14-Feb-24 28-Feb-24 0%

B1IN-2430 Running Wire for Communication- NA-NH 10 10 14-Feb-24 28-Feb-24 0%

B1IN-2440 Running Wire for Fire Alarm- NA-NH 10 10 14-Feb-24 28-Feb-24 0%

B1IN-2450 Running Wire for Trane Control- NA-NH 10 10 14-Feb-24 28-Feb-24 0%

B1IN-2340 HVAC Deck Penetrations- NA-NH 5 5 16-Feb-24 23-Feb-24 0%

B1IN-1100 Fire Sprinkler Rough-In the Wall- NA-NH 8 8 22-Feb-24 04-Mar-24 0%

B1IN-2330 Audio - Video / FLS / IT Rough-In Overhead - NA-NH 6 6 22-Feb-24 29-Feb-24 0%

B1IN-1380 Rough-In Telecom in the Wall - NA-NH 5 5 26-Feb-24 01-Mar-24 0%

B1IN-2290 Plumbing Rough-In Overhead - NA-NH 10 10 26-Feb-24 08-Mar-24 0%

B1IN-1390 Rough-In Security/Access Control- NA-NH 5 5 04-Mar-24 08-Mar-24 0%

B1IN-2310 Rough-In Telecom Overhead - NA-NH 5 5 04-Mar-24 08-Mar-24 0%

B1IN-2300 Fire Sprinkler Rough-In Overhead - NA-NH 8 8 05-Mar-24 14-Mar-24 0%

B1IN-1280 Install Doors, Hardware & Access Control- NA-NH 8 8 11-Mar-24 20-Mar-24 0%

B1IN-2320 Rough-In Security/Access Control- NA-NH 5 5 11-Mar-24 15-Mar-24 0%

B1IN-1010 Fireproofing- NA-NH 10 10 15-Mar-24 28-Mar-24 0%

B1IN-1720 Install Acoustical Door Gaskets- NA-NH 5 5 21-Mar-24 27-Mar-24 0%

B1IN-1000 Install MEP Deck Connected Accessories- NA-NH 5 5 29-Mar-24 04-Apr-24 0%

B1IN-1130 Paint Exposed Ceiling- NA-NH 5 5 05-Apr-24 11-Apr-24 0%

B1IN-1700 Sound Control Doors- NA-NH 7 7 10-Apr-24 18-Apr-24 0%

B1IN-1060 Top-out HVAC Soffit/Adjacent Wall Frame & Board- NA-NH 5 5 12-Apr-24 18-Apr-24 0%

B1IN-1240 Install Door Frames- NA-NH 3 3 12-Apr-24 16-Apr-24 0%

B1IN-1070 Top-out Wall Insulation at Walls- NA-NH 1 1 19-Apr-24 19-Apr-24 0%

B1IN-1090 Top-out Tape /Finish at Walls- NA-NH 5 5 22-Apr-24 26-Apr-24 0%

B1IN-1120 Hang Walls Remaining- NA-NH 5 5 29-Apr-24 03-May-24 0%

B1IN-1300 Insulate Walls- NA-NH 3 3 06-May-24 08-May-24 0%

B1IN-1140 Finish Drywall Walls- NA-NH 5 5 09-May-24 15-May-24 0%

B1IN-1150 Prime & First Coat Walls- NA-NH 5 5 16-May-24 22-May-24 0%

B1IN-1310 Firestop Walls & Penetrations- NA-NH 3 3 16-May-24 20-May-24 0%

B1IN-1160 Install ACT Grid- NA-NH 5 5 23-May-24 30-May-24 0%

B1IN-1170 Install Cloud Ceiling- NA-NH 15 15 23-May-24 13-Jun-24 0%

B1IN-1175 Dust Collection Systems 10 10 23-May-24 06-Jun-24 0%

B1IN-1940 Install Metal Countertops- NA-NH 7 7 23-May-24 03-Jun-24 0%

B1IN-1180 Install Lighting/Fixtures- NA-NH 8 8 31-May-24 11-Jun-24 0%

B1IN-1190 Install Sprinkler Heads- NA-NH 5 5 31-May-24 06-Jun-24 0%

B1IN-1200 Install Fire Alarm Devices- NA-NH 5 5 31-May-24 06-Jun-24 0%

B1IN-1220 Install GRD's & Device Out- NA-NH 5 5 31-May-24 06-Jun-24 0%

B1IN-1230 Device Out Electrical & Plates- NA-NH 5 5 31-May-24 06-Jun-24 0%

B1IN-1330 Install FEC's & Accessories- NA-NH 5 5 31-May-24 06-Jun-24 0%

B1IN-1620 Fire Alarm Programming - NA-NH 5 5 07-Jun-24 13-Jun-24 0%

B1IN-1250 Install Acoustical Wall Panels- NA-NH 10 10 12-Jun-24 25-Jun-24 0%

B1IN-1210 Install AV Equipment- NA-NH 5 5 14-Jun-24 20-Jun-24 0%

B1IN-1290 Final Paint- NA-NH 5 5 21-Jun-24 27-Jun-24 0%

B1IN-1260 Install Demountable Partitions- NA-NH 10 10 26-Jun-24 10-Jul-24 0%

B1IN-1950 Sound and Vibration Control Assemblies- NA-NH 7 7 26-Jun-24 05-Jul-24 0%

B1IN-1320 Install Signage- NA-NH 3 3 28-Jun-24 02-Jul-24 0%

B1IN-1350 Drop ACT Ceiling Tile- NA-NH 5 5 28-Jun-24 05-Jul-24 0%

B1IN-1790 Install Tile Carpeting- NA-NH 7 7 28-Jun-24 09-Jul-24 0%

B1IN-1880 Install Wall and Door Protection- NA-NH 7 7 28-Jun-24 09-Jul-24 0%

B1IN-1890 Install Toilet and Bath Accessories- NA-NH 7 7 28-Jun-24 09-Jul-24 0%

B1IN-1900 Install Emergency Key Cabinet- NA-NH 7 7 28-Jun-24 09-Jul-24 0%

B1IN-1920 Install Projection Screens- NA-NH 7 7 28-Jun-24 09-Jul-24 0%

B1IN-1930 Install Roller Window Shades- NA-NH 7 7 28-Jun-24 09-Jul-24 0%

B1IN-1370 Install Porcelain Tile Flooring- NA-NH 15 15 08-Jul-24 26-Jul-24 0%

B1IN-1800 Install Fabric-Wrapped Panels- NA-NH 7 7 10-Jul-24 18-Jul-24 0%

B1IN-1340 Install Vinyl Wall Graphic - NA-NH 5 5 11-Jul-24 17-Jul-24 0%

B1IN-2260 Protect the New Concrete slab- NA-NH 1 1 18-Jul-24 18-Jul-24 0%

B1IN-1410 Install Polished Concrete Flooring- NA-NH 7 7 29-Jul-24 06-Aug-24 0%

B1IN-1420 Install Sealed Concrete Flooring- NA-NH 7 7 07-Aug-24 15-Aug-24 0%

B1IN-1360 Initial Clean- NA-NH 2 2 16-Aug-24 19-Aug-24 0%

B1IN-2250 Install OFCI Items - NA-NH 18 18 16-Aug-24 11-Sep-24 0%

Interior - S1-S7Interior - S1-S7 98 98 29-Jan-24 A 29-Jul-24

B1IN-2350 HVAC Deck Penetrations- S1-S7 5 0 29-Jan-24 A 02-Feb-24 A 100%

2SgA-1000 Fireproofing- S1-S7 5 5 12-Mar-24 18-Mar-24 0%

2SgA-1020 Interior Framing- S1-S7 15 15 19-Mar-24 08-Apr-24 0%

2SgA-1040 Electrical Rough-In- S1-S7 10 10 26-Mar-24 08-Apr-24 0%

2SgA-1050 Plumbing Rough-In- S1-S7 10 10 26-Mar-24 08-Apr-24 0%

B1IN-2460 Running Wire for Electrical- S1-S7 10 10 26-Mar-24 08-Apr-24 0%

B1IN-2490 Running Wire for Trane Control- S1-S7 10 10 26-Mar-24 08-Apr-24 0%

2SgA-1060 Audio - Video / FLS / IT Rough-In- S1-S7 6 6 29-Mar-24 05-Apr-24 0%

B1IN-2480 Running Wire for Fire Alarm- S1-S7 10 10 29-Mar-24 11-Apr-24 0%

2SgA-1070 Fire Sprinkler Rough-In- S1-S7 8 8 02-Apr-24 11-Apr-24 0%

2SgA-1600 Install Door Frames- S1-S7 3 3 04-Apr-24 08-Apr-24 0%

B1IN-2380 Audio - Video / FLS / IT Rough-In Overhead- S1-S7 6 6 08-Apr-24 15-Apr-24 0%

2SgA-1420 Rough-In Telecom- S1-S7 10 10 09-Apr-24 22-Apr-24 0%

B1IN-1990 Acoustical Door Gaskets- S1-S7 7 7 09-Apr-24 17-Apr-24 0%

B1IN-2360 Electrical Rough-In Overhead- S1-S7 9 9 09-Apr-24 19-Apr-24 0%

B1IN-2370 Plumbing Rough-In Overhead - S1-S7 10 10 09-Apr-24 22-Apr-24 0%

B1IN-2470 Running Wire for Communication- S1-S7 10 10 09-Apr-24 22-Apr-24 0%

2SgA-1010 Install MEP Deck Connected Accessories- S1-S7 5 5 10-Apr-24 16-Apr-24 0%

B1IN-1960 Overhead Coiling Doors- S1-S7 7 7 12-Apr-24 22-Apr-24 0%

B1IN-1970 Sound Control Doors- S1-S7 7 7 12-Apr-24 22-Apr-24 0%

B1IN-2390 Fire Sprinkler Rough-In Overhead - S1-S7 8 8 12-Apr-24 23-Apr-24 0%

2SgA-1030 HVAC Mains Penetrations- S1-S7 5 5 17-Apr-24 23-Apr-24 0%

2SgA-1430 Rough-In Security/Access Control- S1-S7 5 5 23-Apr-24 29-Apr-24 0%

B1IN-2400 Rough-In Telecom Overhead- S1-S7 5 5 23-Apr-24 29-Apr-24 0%

B1IN-2410 Rough-In Security/Access Control- S1-S7 5 5 23-Apr-24 29-Apr-24 0%

2SgA-1120 Hang Remaining Walls & Ceilings- S1-S7 5 5 30-Apr-24 06-May-24 0%

2SgA-1130 Insulate Walls/Ceilings- S1-S7 5 5 07-May-24 13-May-24 0%

2SgA-1140 Finish Drywall Walls & Ceilings- S1-S7 5 5 14-May-24 20-May-24 0%

2SgA-1150 Prime & First Coat Walls & Ceilings- S1-S7 5 5 21-May-24 28-May-24 0%

2SgA-1160 Firestop Walls & Penetrations- S1-S7 3 3 21-May-24 23-May-24 0%

2SgA-1170 Install ACT Grid- S1-S7 5 5 29-May-24 04-Jun-24 0%

2SgA-1180 Install Interior Insulated Metal Wall Panels- S1-S7 8 8 29-May-24 07-Jun-24 0%

2SgA-1190 Install Ceramic Tile at Restroom- S1-S7 5 5 29-May-24 04-Jun-24 0%

2SgA-1200 Install Demountable Paritions- S1-S7 8 8 29-May-24 07-Jun-24 0%

B1IN-1430 Install Porcelain Tile Flooring-S1-S7 7 7 29-May-24 06-Jun-24 0%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

Glazing - S1-S7

Install Cement Plaster and Cure - S1-S7

Install Wall Cladding System - S1-S7

Prime and Finish Plaster - S1-S7

Cleanup Cement Plaster - S1-S7

Install Secure Camera - S1-S7

11-Sep-24, Interior Fit Out

11-Sep-24, Interior - NA-NH

Interior Framing- NA-NH

Plumbing Rough-In the Wall- NA-NH

Electrical Rough-In the Wall - NA-NH

Audio - Video / FLS / IT Rough-In the Wall - NA-NH

HVAC Mains Penetrations- NA-NH

Electrical Rough-In Overhead - NA-NH

Running Wire for Electrical- NA-NH

Running Wire for Communication- NA-NH

Running Wire for Fire Alarm- NA-NH

Running Wire for Trane Control- NA-NH

HVAC Deck Penetrations- NA-NH

Fire Sprinkler Rough-In the Wall- NA-NH

Audio - Video / FLS / IT Rough-In Overhead - NA-NH

Rough-In Telecom in the Wall - NA-NH

Plumbing Rough-In Overhead - NA-NH

Rough-In Security/Access Control- NA-NH

Rough-In Telecom Overhead - NA-NH

Fire Sprinkler Rough-In Overhead - NA-NH

Install Doors, Hardware & Access Control- NA-NH

Rough-In Security/Access Control- NA-NH

Fireproofing- NA-NH

Install Acoustical Door Gaskets- NA-NH

Install MEP Deck Connected Accessories- NA-NH

Paint Exposed Ceiling- NA-NH

Sound Control Doors- NA-NH

Top-out HVAC Soffit/Adjacent Wall Frame & Board- NA-NH

Install Door Frames- NA-NH

Top-out Wall Insulation at Walls- NA-NH

Top-out Tape /Finish at Walls- NA-NH

Hang Walls Remaining- NA-NH

Insulate Walls- NA-NH

Finish Drywall Walls- NA-NH

Prime & First Coat Walls- NA-NH

Firestop Walls & Penetrations- NA-NH

Install ACT Grid- NA-NH

Install Cloud Ceiling- NA-NH

Dust Collection Systems

Install Metal Countertops- NA-NH

Install Lighting/Fixtures- NA-NH

Install Sprinkler Heads- NA-NH

Install Fire Alarm Devices- NA-NH

Install GRD's & Device Out- NA-NH

Device Out Electrical & Plates- NA-NH

Install FEC's & Accessories- NA-NH

Fire Alarm Programming - NA-NH

Install Acoustical Wall Panels- NA-NH

Install AV Equipment- NA-NH

Final Paint- NA-NH

Install Demountable Partitions- NA-NH

Sound and Vibration Control Assemblies- NA-NH

Install Signage- NA-NH

Drop ACT Ceiling Tile- NA-NH

Install Tile Carpeting- NA-NH

Install Wall and Door Protection- NA-NH

Install Toilet and Bath Accessories- NA-NH

Install Emergency Key Cabinet- NA-NH

Install Projection Screens- NA-NH

Install Roller Window Shades- NA-NH

Install Porcelain Tile Flooring- NA-NH

Install Fabric-Wrapped Panels- NA-NH

Install Vinyl Wall Graphic - NA-NH

Protect the New Concrete slab- NA-NH

Install Polished Concrete Flooring- NA-NH

Install Sealed Concrete Flooring- NA-NH

Initial Clean- NA-NH

Install OFCI Items - NA-NH

29-Jul-24, Interior - S1-S7

HVAC Deck Penetrations- S1-S7

Fireproofing- S1-S7

Interior Framing- S1-S7

Electrical Rough-In- S1-S7

Plumbing Rough-In- S1-S7

Running Wire for Electrical- S1-S7

Running Wire for Trane Control- S1-S7

Audio - Video / FLS / IT Rough-In- S1-S7

Running Wire for Fire Alarm- S1-S7

Fire Sprinkler Rough-In- S1-S7

Install Door Frames- S1-S7

Audio - Video / FLS / IT Rough-In Overhead- S1-S7

Rough-In Telecom- S1-S7

Acoustical Door Gaskets- S1-S7

Electrical Rough-In Overhead- S1-S7

Plumbing Rough-In Overhead - S1-S7

Running Wire for Communication- S1-S7

Install MEP Deck Connected Accessories- S1-S7

Overhead Coiling Doors- S1-S7

Sound Control Doors- S1-S7

Fire Sprinkler Rough-In Overhead - S1-S7

HVAC Mains Penetrations- S1-S7

Rough-In Security/Access Control- S1-S7

Rough-In Telecom Overhead- S1-S7

Rough-In Security/Access Control- S1-S7

Hang Remaining Walls & Ceilings- S1-S7

Insulate Walls/Ceilings- S1-S7

Finish Drywall Walls & Ceilings- S1-S7

Prime & First Coat Walls & Ceilings- S1-S7

Firestop Walls & Penetrations- S1-S7

Install ACT Grid- S1-S7

Install Interior Insulated Metal Wall Panels- S1-S7

Install Ceramic Tile at Restroom- S1-S7

Install Demountable Paritions- S1-S7

Install Porcelain Tile Flooring-S1-S7

Data Date 24 0205 LBCC-Construction Trades II Building-Jan update Run Date
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Activity ID Activity Name Org Dur Rem Dur Start Finish Phy %

B1IN-1450 Install Sealed Concrete Flooring- S1-S7 7 7 29-May-24 06-Jun-24 0%

B1IN-2050 Resilient Base and Accessories- S1-S7 7 7 29-May-24 06-Jun-24 0%

B1IN-2060 Tile Carpeting- S1-S7 7 7 29-May-24 06-Jun-24 0%

B1IN-2270 Protect the New Concrete slab- S1-S7 1 1 29-May-24 29-May-24 0%

B1IN-1440 Install Polished Concrete Flooring- S1-S7 7 7 30-May-24 07-Jun-24 0%

2SgA-1210 Install Lighting/Fixtures- S1-S7 8 8 05-Jun-24 14-Jun-24 0%

2SgA-1220 Install Sprinkler Heads- S1-S7 5 5 05-Jun-24 11-Jun-24 0%

2SgA-1230 Install Fire Alarm Devices- S1-S7 5 5 05-Jun-24 11-Jun-24 0%

2SgA-1240 Install GRD's & Device Out- S1-S7 5 5 05-Jun-24 11-Jun-24 0%

2SgA-1250 Device Out Electrical & Plates- S1-S7 5 5 05-Jun-24 11-Jun-24 0%

2SgA-1260 Install FEC's & Accessories- S1-S7 5 5 05-Jun-24 11-Jun-24 0%

2SgA-1270 Install Casework- S1-S7 7 7 05-Jun-24 13-Jun-24 0%

2SgA-1290 Install Classroom Accessories- S1-S7 5 5 12-Jun-24 18-Jun-24 0%

2SgA-1610 Fire Alarm Programming - S1-S7 5 5 12-Jun-24 18-Jun-24 0%

2SgA-1300 Install Countertops- S1-S7 5 5 14-Jun-24 20-Jun-24 0%

2SgA-1280 Install AV Equipment- S1-S7 5 5 19-Jun-24 25-Jun-24 0%

2SgA-1320 Install Plumbing Fixtures- S1-S7 5 5 21-Jun-24 27-Jun-24 0%

2SgA-1360 Final Paint- S1-S7 5 5 28-Jun-24 05-Jul-24 0%

2SgA-1370 Install Signage- S1-S7 3 3 08-Jul-24 10-Jul-24 0%

B1IN-2070 Fabric-Wrapped Panels- S1-S7 7 7 08-Jul-24 16-Jul-24 0%

B1IN-2150 Wall and Door Protection- S1-S7 7 7 08-Jul-24 16-Jul-24 0%

B1IN-2160 Toilet and Bath Accessories- S1-S7 7 7 08-Jul-24 16-Jul-24 0%

B1IN-2170 Emergency Key Cabinet- S1-S7 7 7 08-Jul-24 16-Jul-24 0%

B1IN-2180 Fire Protection Specialties- S1-S7 7 7 08-Jul-24 16-Jul-24 0%

B1IN-2190 Projection Screens- S1-S7 7 7 08-Jul-24 16-Jul-24 0%

B1IN-2200 Roller Window Shades- S1-S7 7 7 08-Jul-24 16-Jul-24 0%

B1IN-2220 Sound and Vibration Control Assemblies-S1-S7 7 7 08-Jul-24 16-Jul-24 0%

2SgA-1390 Initial Clean- S1-S7 2 2 11-Jul-24 12-Jul-24 0%

B1IN-1460 Install Vinyl Wall Graphic - S1-S7 5 5 23-Jul-24 29-Jul-24 0%

Testing & CommissioningTesting & Commissioning 21 21 28-Jun-24 18-Jul-24

TST-1000 Conduct Tab 6 6 28-Jun-24 03-Jul-24 0%

TST-1030 Fire Alarm System Final Test 5 5 28-Jun-24 02-Jul-24 0%

TST-1040 Certs for fire alarm and fire sprinkler systems 1 1 03-Jul-24 03-Jul-24 0%

TST-1010 Conduct Commissioning 10 10 04-Jul-24 13-Jul-24 0%

TST-1020 Final MEP Inspections 5 5 14-Jul-24 18-Jul-24 0%

Post ConstructionPost Construction 35 35 12-Sep-24 30-Oct-24

Closeout SubmittalsCloseout Submittals 15 15 12-Sep-24 02-Oct-24

Closeout Submittal DevelopmentCloseout Submittal Development 5 5 12-Sep-24 18-Sep-24

CLS-1070 Submit As-Built Drawings 5 5 12-Sep-24 18-Sep-24 0%

CLS-1080 Submit O&M Manual 5 5 12-Sep-24 18-Sep-24 0%

Closeout Submittal Review & ApprovalCloseout Submittal Review & Approval 10 10 19-Sep-24 02-Oct-24

CLS-1090 Review As-Built Drawings 10 10 19-Sep-24 02-Oct-24 0%

CLS-1100 Review O&M Manual 10 10 19-Sep-24 02-Oct-24 0%

Closeout ActivitiesCloseout Activities 22 22 01-Oct-24 30-Oct-24

CLS-1000 Perform Contractor Pre-Final Inspec 2 2 01-Oct-24 02-Oct-24 0%

CLS-1010 Perform Contractor Pre-Final Punchlist 5 5 03-Oct-24 09-Oct-24 0%

CLS-1020 Perform Owner/AE Pre-Final Inspec 2 2 10-Oct-24 11-Oct-24 0%

CLS-1030 Perform Owner/AE Pre-Final Punchlist 5 5 14-Oct-24 18-Oct-24 0%

CLS-1040 Perform Final Inspec 2 2 21-Oct-24 22-Oct-24 0%

CLS-1050 Perform Final Punchlist 3 3 23-Oct-24 25-Oct-24 0%

CLS-1060 Demobilize 3 3 28-Oct-24 30-Oct-24 0%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

Install Sealed Concrete Flooring- S1-S7

Resilient Base and Accessories- S1-S7

Tile Carpeting- S1-S7

Protect the New Concrete slab- S1-S7

Install Polished Concrete Flooring- S1-S7

Install Lighting/Fixtures- S1-S7

Install Sprinkler Heads- S1-S7

Install Fire Alarm Devices- S1-S7

Install GRD's & Device Out- S1-S7

Device Out Electrical & Plates- S1-S7

Install FEC's & Accessories- S1-S7

Install Casework- S1-S7

Install Classroom Accessories- S1-S7

Fire Alarm Programming - S1-S7

Install Countertops- S1-S7

Install AV Equipment- S1-S7

Install Plumbing Fixtures- S1-S7

Final Paint- S1-S7

Install Signage- S1-S7

Fabric-Wrapped Panels- S1-S7

Wall and Door Protection- S1-S7

Toilet and Bath Accessories- S1-S7

Emergency Key Cabinet- S1-S7

Fire Protection Specialties- S1-S7

Projection Screens- S1-S7

Roller Window Shades- S1-S7

Sound and Vibration Control Assemblies-S1-S7

Initial Clean- S1-S7

Install Vinyl Wall Graphic - S1-S7

18-Jul-24, Testing & Commissioning

Conduct Tab

Fire Alarm System Final Test

Certs for fire alarm and fire sprinkler systems

Conduct Commissioning

Final MEP Inspections

30-Oct-24, Post Construction

02-Oct-24, Closeout Submittals

18-Sep-24, Closeout Submittal Development

Submit As-Built Drawings

Submit O&M Manual

02-Oct-24, Closeout Submittal Review & Approval

Review As-Built Drawings

Review O&M Manual

30-Oct-24, Closeout Activities

Perform Contractor Pre-Final Inspec

Perform Contractor Pre-Final Punchlist

Perform Owner/AE Pre-Final Inspec

Perform Owner/AE Pre-Final Punchlist

Perform Final Inspec

Perform Final Punchlist

Demobilize
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