LEARN BY DOING

) CAL POLY

CAL POLY TECH PARK - PHASE 2
CAL POLY UNIVERSITY SAN LUIS OBISPO

AVIG

# | Activity ID [Activity Name Remaining Start Finish 2024 2025
Duration Jan | Feb Mar | Apr | May | Jun | Ju | Aug | Sep | Ot | Nov | Dec Jan | Feb | Mar | Apr | May Jun Jul
! CAL POLY TECH PARK - PHASE 2 - JAN 2024 CAL POLY TECH PARK - PHASE 2 - JAN 2024
2 RFP DATES (Addendum #1)
3 Wmim
4 ‘ 101.RFP Award of Contract Letter Sent to Contractor 0 28-Feb-22 A
? ‘ 102.RFP Construction Contracts Executed / Contract Begins 0 11-Mar-22 A
6 MILESTONES —) MILESTONES
7 Wm#m—
8 ‘ 105.ADMIN Phase 1 Permit Issuance 0 10-Apr-23 A
© ‘ 106.ADMIN Phase 2 Permit Issuance 0 27-Jul-23 A
10 ‘ 107.ADMIN Building Dried-In 0 28-Jun-24 ¢ Building Dried-In
1 ‘ 108.ADMIN Building Perimeter Sitework Begins 0 12-Aug-24 ¢ Building Perimeter Sitework Begins
12 ‘ 109.ADMIN State Elevator Inspection 5 13-Aug-24  19-Aug-24 B State Elevator Inspection
13 ‘ 110.ADMIN Substantial Completion 0 08-Oct-24 ¢ Substantial Completion
14 ‘ 111.ADMIN GOAL Completion 0 06-Nov-24 4 GOAL Completion
15 DESIGN / PRE-CONSTRUCTION DESIGN / PRE-CONSTRUCTION
| e Schematic Design
[ ’W 50% SD 0 31-Ju-22A
| 18 ‘ 115.SCDES 100% SD 0 25-Aug-22 A
i ‘ 116.SCDES OFS Review 0 26-Aug-22 A | 08-Sep-22 A
20 ‘ 117.SCDES Cap Plan Des Const Rvw 0 26-Aug-22 A | 15-Sep-22 A
& ‘ 118.SCDES CSU Compliance / Peer Review 0 26-Aug-22 A | 15-Sep-22 A
22 Design Development
I W 100% DD 0 26-Aug-22A 26-Sep-22A |
B ‘ 121.DD OFS Review 0 27-Sep-22 A 10-Oct-22 A
25 ‘ 122.DD Cap Plan Des Const Rvw 0 27-Sep-22 A 17-0ct-22 A
26 ‘ 123.0D CSU Compliance / Peer Review 0 27-Sep-22 A 17-Oct-22 A
24 Construction Documents
B W 50% CD 27-Sep-22 A 27-Oct-22 A |
| 2 ‘ 126.CD Cap Plan Des Const Rvw 0 28-Oct-22 A 17-Nov-22 A
30 ‘ 127.CD CSU Compliance / Peer Review 0 28-Oct-22 A | 17-Nov-22 A

(0O Remaining Level of Effort
B Remaining Work
I Critical Work

2 @ Milestone

CEEKD Summary

CONSTRUCTION SCHEDULE - JAN 2024
SUBCONTRACTORS - ALL

PAGE 1 of 12
DATA DATE:31-Jan-24
RUN DATE: 02-Feb-24 / 14:06




LEARN BY DOING

) CAL POLY

CAL POLY TECH PARK - PHASE 2
CAL POLY UNIVERSITY SAN LUIS OBISPO

AVIG
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CEEK Summary
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| Activity ID Activity Name Remaining Start Finish 2024 2025
- Duration Jan Feb Mar I Apr I May I Jun I Jul Aug Sep Oct Nov Dec Jan I Feb I Mar I Apr I May Jun Jul

& ‘ 128.CD OFS Review 0 28-Oct-22 A | 17-Nov-22 A
| =2 ‘ 129.CD 95% CD 28-Oct-22 A | 25-Nov-22 A
| = ‘ 130.CD OFS Review 0 28-Nov-22 A | 09-Dec-22 A
| o ‘ 131.CD Cap Plan Des Const Rvw 0 28-Nov-22 A | 16-Dec-22 A
| ® ‘ 132.CD CSU Compliance / Peer Review 0 28-Nov-22 A | 16-Dec-22 A
| o ‘ 133.CD 100% CD (2019 Code) 0 28-Nov-22 A ' 23-Dec-22 A
| s ‘ 134.CD OFS Review 0 26-Dec-22 A | 06-Jan-23 A
| = ‘ 135.CD Cap Plan Des Const Rvw 0 26-Dec-22 A | 13-Jan-23 A

39 ‘ 136.CD CSU Compliance / Peer Review 0 26-Dec-22 A 13-Jan-23 A
| 40 Approvals
I 138.APPRV Phase 1 Back Check 0 16-Jan-23 A 10-Feb-23 A
|+ ‘ 139.APPRV Phase 1 Permitting 0 13-Feb23 A 10-Apr-23 A
| 4 ‘ 140.APPRV Phase 2 Back Check 0 11-Apr-23 A | 22-May-23 A
| 4 ‘ 141.APPRV Phase 2 Permitting 0 23-May-23 A 27-Jul-23 A
| % Procurement/Long Lead ftems :3 Procurement/Long Lead ltems
| 4 143.PRO Electrical (Transformer / MSB) 78 05-Oct-22 A 20-May-24 Electrical (Transformer / MSB)
|+ Buyout
| 4 145.BUY Transformer P.O. 0 27-Sep-22 A 03-Oct-22 A
| 4 ‘ 146.BUY Utilities / Earthwork 0 26-Dec-22 A 31-Mar-23 A
| 50 ‘ 147.BUY Fire Sprinkler Sys 0 26-Dec-22 A | 17-May-23 A
| s ‘ 148.BUY Acous Ceilings 0 26-Dec-22 A | 24-May-23 A
| 2 ‘ 149.BUY Mtl Frmg / Gyp Bd 0 26-Dec-22 A 26-May-23 A
| s ‘ 150.BUY Elevator 0 26-Dec-22 A | 26-May-23 A
| 5 ‘ 151.BUY Structural Steel / Misc Metals 0 26-Dec-22 A | 22-Jun-23 A
| s ‘ 152.BUY Metal Decking 0 26-Dec-22 A 22-Jun-23 A
I ‘ 153.BUY Alum Strfrt/ Hdwe / Glazing 0 26-Dec-22 A | 22-Jun-23 A
| 5 ‘ 154.BUY HVAC 0 26-Dec-22 A | 22-Jun-23 A
E ‘ 155.BUY Rebar/ Concrete 0 26-Dec-22 A 23-Jun-23 A
| 5 ‘ 156.BUY Elec. / Comm/A-V 0 26-Dec-22 A | 26-Jun-23 A
| e ‘ 157.BUY Plam Cabs / Ctops 0 26-Dec-22 A 27-Jun-23 A

(0O Remaining Level of Effort
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| Activity ID Activity Name F{emaining Start Finish 2024 2025
~ Duration Jan Feb Mar Apr May Jun I Jul Aug Sep Oct Nov Dec Jan I Feb I Mar I Apr I May Jun Jul

ol ‘ 158.BUY Metal Roof / Wall Panels 0 26-Dec-22 A | 27-Jun-23 A
| e ‘ 159.BUY Sheet Metal Flashings 26-Dec-22 A 27-Jun-23 A
| s ‘ 160.BUY Painting 0 26-Dec-22 A | 27-Jun-23 A
I ‘ 161.BUY Plumbing 0 26-Dec-22 A 27-Jun-23 A
| e ‘ 162.BUY AC Paving 0 26-Dec-22 A | 27-Jun-23 A
| e ‘ 163.BUY Landscaping 0 26-Dec-22 A 27-Jun-23 A
| e ‘ 164.BUY Rough Carpentry 0 28-Jun-23 A 25-Jul-23 A
| 8 ‘ 165.BUY Insulation 0 28-Jun-23 A | 25-Jul-23 A

69 ‘ 166.BUY PVC Roofing 0 28-Jun-23 A | 25-Jul-23 A
| 7 ‘ 167.BUY Roof Hatch 0 28-Jun-23 A | 25-Jul-23 A
[IE ‘ 168.BUY Firestopping 0 28-Jun-23 A | 25-Jul-23 A
| 7 ‘ 169.BUY Drs/Fms / Hdwe 0 28-Jun-23 A | 25-Jul-23 A
|73 ‘ 170.BUY Tile 0 28-Jun-23 A | 25-Jul-23 A
| 7 ‘ 171.BUY Flooring 0 28-Jun-23 A | 25-Jul-23 A
|7 ‘ 172.BUY FRP 0 28-Jun-23 A | 25-Jul-23 A
|7 ‘ 173.BUY Signage 0 28-Jun-23 A | 25-Jul-23 A
|7 ‘ 174.BUY Toil Part/ Acc 0 28-Jun-23 A | 25-Jul-23 A
| ‘ 175.BUY Movable Wall System 0 28-Jun-23 A | 25-Jul-23 A
|7 ‘ 176.BUY Fire Ext/ Cabinets 0 28-Jun-23 A | 25-Jul-23 A
[IE3 ‘ 177.BUY Bike Racks 0 28-Jun-23 A | 25-Jul-23 A
1 s
| e 179.SUB Transformer 0 01-Sep-22 A | 30-Sep-22 A
| & ‘ 180.SUB Earthwork 0 30-Mar-23 A | 30-Mar-23 A
IE ‘ 186.5UB Storm Drain 0 30-Mar-23 A 10-Apr-23 A
| & ‘ 181.SUB Gas 0 30-Mar-23 A | 14-Apr-23 A
| & ‘ 182.5UB Sewer 0 30-Mar-23 A | 03-May-23 A
| & ‘ 183.UB Water (Fire) 0 30-Mar23 A 03-May-23 A
| e ‘ 184.SUB Water (Domestic) 0 30-Mar-23 A | 03-May-23 A
E ‘ 185.SUB Water (Irig) 0 30-Mar23 A 03-May-23 A
| o0 ‘ 187.SUB Concrete 0 15-May-23 A 10-Jul-23 A

(0O Remaining Level of Effort
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o 188.SUB Fire Sprinkler Sys 0 18-May-23 A = 14-Jun-23 A
| e 189.SUB Acous Ceilings 25-May-23 A 21-Jun-23 A
I 190.SUB Mtl Frmg / Gyp Bd 0 29-May-23 A 23-Jun-23 A
| o4 191.SUB Elevator 0 29-May-23 A 23-Aug-23 A
| o 192.SUB Alum Strfrt / Hdwe / Glazing 0 23-Jun-23 A | 20-Jul-23 A
| s 193.SUB Misc Metals 0 23-Jun-23 A 20-Jul-23 A
| e 194.SUB Metal Decking 0 23-Jun-23 A | 20-Jul-23 A
| o8 195.5UB Roof Curbs 0 23-Jun-23 A | 20-Jul-23 A

- 196.SUB HVAC Duct, Accessories 0 23-Jun-23 A 20-Jul-23 A
| 100 197.5UB HVAC Equipment 0 23-Jun-23A  20-Jul-23 A
| 1ot 198.SUB HVAC Controls 0 23-Jun-23 A 20-Jul-23 A
| 102 199.SUB Structural Steel 0 26-Jun-23 A | 20-Sep-23 A
| 103 200.SUB Rebar 0 27-Jun-23 A 10-Jul-23 A
| 10 201.SUB Elec Fixtures 0 27-Jun-23 A 24-Jul-23 A
| 105 202.SUB Misc Elec Equip 0 27-Jun-23 A | 24-Jul-23 A
| 108 203.SUB Switchgear 0 27-Jun-23 A | 24-Jul-23 A
| 107 204.SUB Elec Conduit, Fittings, etc... 0 27-Jun-23 A | 24-Jul-23 A
| 108 205.SUB Panelbds / Meters / Fuses, etc... 0 27-Jun-23 A 24-Jul-23 A
| 109 206.SUB Comm/A-V 0 27-Jun-23 A | 24-Jul-23 A
| 1o 207.SUB Concrete (Site) 0 27-Jun-23 A 25-Jul-23 A
K 208.SUB Sheet Metal Flashings 0 28-Jun-23 A | 25-Jul-23 A
[IEE 209.5UB Metal Roof / Wall Panels 0 28-Jun-23 A 25-Jul-23 A
[IEE 210.SUB Plam Cabs / Ctops 0 28-Jun-23 A | 25-Jul-23 A
| 1 211.SUB Painting 0 28-Jun-23 A 25-Jul-23 A
[IEE 212.5UB Plumbing Pipe, Fittings, etc... 0 28-Jun-23 A | 25-Jul-23 A
[IEC 213.5UB Plumbing Equipment 0 28-Jun-23 A | 25-Jul-23 A
[ 7 214.SUB Plumbing Fixtures 0 28-Jun-23 A 25-Jul-23 A
[IEE 215.5UB Planting 0 28-Jun-23 A 25-Jul-23 A
[IEE 216.SUB Irrigation 0 28-Jun-23 A 25-Jul-23 A
| 120 217.5UB AC Paving 0 28-Jun-23 A 25-Jul-23 A
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121 ‘ 218.9UB Drs / Fms / Hdwe 0 26-Jul-23 A 22-Aug-23 A
| 122 ‘ 219.SUB Firestopping 26-Jul-23 A | 22-Aug-23 A
| 12 ‘ 220.SUB Roof Hatch 0 26-Jul-23 A 22-Aug-23 A
| 12 ‘ 221.SUB PVC Roofing 0 26-Jul-23 A 22-Aug-23 A
|12 ‘ 222.5UB Insulation 0 26-Jul-23 A 22-Aug-23 A
| 128 ‘ 223.5UB Rough Carpentry 0 26-Jul-23 A | 22-Aug-23 A
(K ‘ 224.SUB Bike Racks 0 26-Jul-23 A 22-Aug-23 A
| 128 ‘ 225.5UB Fire Ext/ Cabinets 0 26-Jul-23 A 22-Aug-23 A
29 ‘ 226.SUB Movable Wall System 0 26-Jul-23 A | 22-Aug-23 A
| 130 ‘ 227.SUB Toil Part/ Acc 0 26-Jul-23 A 22-Aug-23 A
| 1t ‘ 228.SUB Signage 0 26-Jul-23 A 22-Aug-23 A
| 132 ‘ 229.SUB FRP 0 26-Jul-23 A 22-Aug-23 A
| 133 ‘ 230.SUB Flooring 0 26-Jul-23 A 22-Aug-23 A
| 134 ‘ 231.SUB Tile 0 26-Jul-23 A 22-Aug-23 A
[ 135 Procure / Fab / Long Lead ltems —) Procure / Fab / Long Lead Items
| 136 233.PRC Elevator 1 26-Jun-23 A 01-Feb-24 Elevator
| 187 ‘ 234.PRC Metal Decking 0 21-Jul-23 A 17-Aug-23 A
| 138 ‘ 235.PRC Alum Strfrt / Hdwe / Glazing 1 21-Jul-23 A 01-Feb-24 Alum Strfrt / Hdwe / Glazing
| 139 ‘ 236.PRC HVAC Equipment 21 21-Jul-23 A | 29-Feb-24 mmm— HVAC Equipment
| 140 ‘ 238.PRC Misc Elec Equip 1 25-Jul-23 A 01-Feb-24 Misc Elec Equip
| 14 ‘ 237.PRC Elec Fixtures 1 25-Jul-23 A 01-Feb-24 Elec Fixtures
| 142 ‘ 239.PRC Comm/A-V 1 25-Jul-23 A 01-Feb-24 Comm/A-V
| 143 ‘ 240.PRC Panelbds / Meters / Fuses, etc... 53 25-Jul-23 A 15-Apr-24 : Panelbds / Meters / Fuses, etc...
| 144 ‘ 241.PRC Switchgear 111 25-Jul-23 A 08-Jul-24 Switchgear
|14 ‘ 243.PRC Plumbing Equipment 1 26-Jul-23 A 01-Feb-24 Plumbing Equipment
| 146 ‘ 244 PRC Plumbing Fixtures 1 26-Jul-23 A 01-Feb-24 Plumbing Fixtures
|14 ‘ 242.PRC Metal Roof / Wall Panels 1 26-Jul-23 A | 01-Feb-24 Metal Roof / Wall Panels
| 148 ‘ 245.PRC Movable Wall System 1 23-Aug-23 A 01-Feb-24 Movable Wall System
| 140 ‘ 246.PRC Drs / Fms / Hdwe 1 23-Aug-23 A 01-Feb-24 Drs /Fms / Hdwe
| 150 ‘ 247.PRC Structural Steel 1 28-Sep-23 A 01-Feb-24 Structural Steel
(0O Remaining Level of Effort
CONSTRUCTION SCHEDULE - JAN 2024 PAGE 5 of 12




LEARN BY DOING

) CAL POLY

CAL POLY TECH PARK - PHASE 2
CAL POLY UNIVERSITY SAN LUIS OBISPO

AVIG

Activity ID [Activity Name [~ Remaning | Start I Finish 2024
Duration Jan I Feb Mar I Apr I May I Jun I Jul

2025

B Remaining Work
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4

@ Milestone

CEEK Summary

SUBCONTRACTORS - ALL

DATA DATE:31-Jan-24
RUN DATE: 02-Feb-24 / 14:06

| | Aug | Sep | 0ot | Nov Dec Jan | Feb | Mar | Apr May Jun Jul
151 CONSTRUCTION CONSTRUCTIO

| 152 Mobilzation

I Wmimm

| 154 Sitework —)Sitework
155

| 156 253.STRW Demo / Clear & Grub 0 22-May-23 A 26-May-23 A

| 157 254.STRW SWPPP / BMP's 21-Jun-23 A 23-Jun-23 A

1158 Y O Utilities

| 159 256.STE Survey 0 11-Apr-23 A 12-Apr-23 A

| 160 257.STE Potholing 0 31-May-23 A 07-Jun-23 A

| 18 258.STE Lift Station Rework 0 08-Jun-23 A 14-Jun-23 A

| 1e2 259.STE Reroute Gas 0 08-Jun-23 A | 16-Aug-23 A

| 163 260.STE Reroute Water 0 12-Jun-23 A | 01-Aug-23 A

| 164 261.STE Reroute Sewer 0 15-Jun-23 A | 24-Jul-23 A

| 165 262.STE Reroute Comm (CE #011) 0 31-Jul-23 A 31-Aug-23 A

| 166 263.STE Comm to CPTPP1 Bldg 5 31-Oct-23 A 07-Feb-24 = Commto CPTPP1 Bldg

| 167 267.STE Gas Part2 5 29-Jul-24  02-Aug-24 B GasPart2

| 1e8 264.STE Water (Irrig) 5 29-Jul-24  02-Aug-24 B Water (Imig)

| 169 268.STE Sewer Part 2 5 29-Jul-24  02-Aug-24 B Sewer Part 2

[ 170 269.STE Storm Drain 5 29-Jul-24  02-Aug-24 B Storm Drain

|17 265.STE Water (Fire) 5 29-Jul-24  02-Aug-24 B Water (Fire)

[ 172 266.STE Water (Domestic) 5 29-Jul-24 | 02-Aug-24 B Water (Domestic)

1173 I North/Upper Parking Area

|74 273.PARK SWPPP / BMP's 0 01-Dec-23 A 07-Dec-23 A

117 271.PARK Demo / Grade / Prep 10 19-Feb-24 = 01-Mar-24 B Demo/ Grade / Prep

[ 178 272.PARK Extend Storm Drain 2 04-Mar-24  05-Mar-24 I Extend Storm Drain

|77 278.PARK Street Lighting 3 04-Mar-24  06-Mar-24 B Street Lighting

[ 178 274 PARK Conc Curb, Gutter, Walkway 5 07-Mar-24  13-Mar-24 = Conc Curb, Gutter, Walkway

[ 170 275.PARK Permeable Pavers / Wheelstops 5 14-Mar-24  20-Mar-24 B Permeable Pavers / Wheelstops

| 180 276.PARK Striping / Signage 1 21-Mar-24  21-Mar-24 I' Striping / Signage
=0 Remaning Levelof Efor CONSTRUCTION SCHEDULE - JAN 2024 PAGE 6 of 12
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RUN DATE: 02-Feb-24 / 14:06

| Activity ID Activity Name Remaining Start Finish 2024 2025
B Duration Jan Feb | Mar | Apr | May | Jin | Jui | Awg | Sep | Ot | Nov | Dec Jan | Feb | Mar | Apr | May Jun Jul
181 277.PARK Remove Fences 1 22-Mar-24 | 22-Mar-24 I Remove Fences
182
| 183 279.GRD Fdn Prep (OXR) 0 01-Sep-23 A 20-Sep-23 A
| 184 ONEE— P ost-Structure
| 185 281.STRT Site Conc CGS 20 05-Aug-24  30-Aug-24 mmm Site Conc CGS
| 186 282.STRT Bike Racks 1 03-Sep-24  03-Sep-24 I Bike Racks
| 187 283.STRT PCC Pavement 15 03-Sep-24  23-Sep-24 mmmm PCC Pavement
| 188 284.STRT Landscape and Irrigation 30 03-Sep-24  14-Oct-24 NN | andscape and lrigation
189 285.STRT AC Paving 5 24-Sep-24  30-Sep-24 = AC Paving
190 CEEE—— | ot H1 Parking Area
| 1ot 287.PRKLT Temp Fence / Secure Area 2 01-Apr-24  02-Apr-24 I Temp Fence / Secure Area
| 192 288.PRKLT SWPPP /BMP's 1 03-Apr-24  03-Apr-24 I SWPPP/BMP's
| 103 289.PRKLT Demo / Grade / Prep 3 04-Apr-24 | 08-Apr-24 B Demo / Grade / Prep
| 104 290.PRKLT Pedestrian Bridge 15 09-Apr-24  29-Apr-24 BN Pedestrian Bridge
B 291.PRKLT Concrete Stairs, Walkway 5 30-Apr-24  06-May-24 B Concrete Stairs, Walkway
| 198 292.PRKLT Handrails 3 07-May-24 = 09-May-24 B Handrails
| 197 293.PRKLT Wheelstops 1 10-May-24 = 10-May-24 I Wheelstops
| 108 294.PRKLT Striping / Signage 1 13-May-24 = 13-May-24 I' Striping / Signage
1 199 CammmD Bioretention Basin
| 200 299.1.BASIN Remove Jobsite Trailer 5 26-Aug-24  30-Aug-24 B Remove Jobsite Trailer
| 2ot 296.BASIN SWPPP / BMP's 2 03-Sep-24  04-Sep-24 1 SWPPP/BMP's
| 202 297.BASIN Rough Grading 3 05-Sep-24  09-Sep-24 B Rough Grading
| 203 298.BASIN 8" SD from Basin to Existing 3 10-Sep-24 ~ 12-Sep-24 B 8" SD from Basin to Existing
| 204 299.BASIN Fine Grading 2 13-Sep-24  16-Sep-24 B Fine Grading
| 205 Building Building
| 206 Shell / Exterior
[ 207 Footings - 1st Half
| 208 ’W Ftgs Excavation 0 02-Oct-23A  10-Oct-23A
| 200 ‘ 304.SHELL Ftgs Reinf / Embeds 0 11-0ct-23 A 09-Nov-23 A
20e ‘ 305.SHELL Ftgs Reinf Inspection 0 09-Nov-23 A 10-Nov-23 A
o g el ofFor CONSTRUCTION SCHEDULE - JAN 2024 PAGE 7 of 12
DATA DATE:31-Jan-24




LEARN BY DOING CAL POLY TECH PARK - PHASE 2

NZA CAL POLY CAL POLY UNIVERSITY SAN LUIS OBISPO MG

I Activity ID Activity Name Remaining Start Finish 2024 2025
DL Jan Feb | Mar | Apr | May | Jin | Jil | Aug | Sep | Ot | Nov | Dec Jan | Feb | Mar | Apr | May Jun Jul
‘ 306.SHELL Ftgs Pour 0 13-Nov-23 A | 13-Nov-23 A
Footings - 2nd Half F) Footings - 2nd Haff
308.FTNG Ftgs Excavation 0 16-Nov-23 A | 31-Jan-24 A
309.FTNG Ftgs Reinf/ Embeds 0 17-Nov-23 A | 31-Jan-24 A
311.FTNG Ftgs Pour 0 31-Jan-24 A | 31-Jan-24 A
310.FTNG Ftgs Reinf Inspection 0 31-Jan-24 A | 31-Jan-24 A
312.FTNG Concrete Cure 7 31-Jan-24 A 07-Feb-24 M Concrete Cure
' 313.STRUC  ErectSteel Frame/Stars 20  05-Feb-24  01-Mar-24 B Erect Steel Frame / Stairs
314.STRUC Metal Deck 2nd FIr Level 10 04-Mar-24  15-Mar-24 B Metal Deck 2nd Fir Level
315.STRUC Metal Deck Roof Level 10 18-Mar-24 | 29-Mar-24 W Metal Deck Roof Level

Underslab MEP CED Underslab MEP

317.USLAB UnderslabPbg 10 18-Mar-24  29-Mar-24 = Underslab Plbg

318.USLAB Underslab Elec 10 18-Mar-24 = 29-Mar-24 B Underslab Elec
Slab-on-Grade CEEED S|ab-on-Grade

 32080G  Slab Formwork 5 18-Mar-24  22-Mar-24 W Slab Formwork
321.50G Vapor Barrier / Sand 3 01-Apr-24 | 03-Apr-24 B Vapor Barrier / Sand
322.80G Slab Reinf/ Embeds 5 04-Apr-24  10-Apr-24 B Slab Reinf/ Embeds
323.50G Slab Reinf Inspection 1 11-Apr-24  11-Apr-24 I Slab Reinf Inspection
324.50G Slab Pour 2 12-Apr-24  15-Apr-24 B Slab Pour
325.50G Slab Cure 2 16-Apr-24  17-Apr-24 I Slab Cure
 3302NDFL~ MP&ERough-In & CelingWies 5 01-Apr-24  05-Apr-24 | B MP & E Rough-In & Ceiling Wires
327.2NDFL Slab Reinforcing 5 08-Apr-24  12-Apr-24 B Slab Reinforcing
328.2NDFL Slab Reinf Inspection 1 15-Apr-24  15-Apr-24 I' Slab Reinf Inspection
329.2NDFL Slab Pour 1 16-Apr-24  16-Apr-24 I Slab Pour
 334RFWLL  MP&ERoughn 3 08Apr24  10-Apr24 ® MP & E Rough-In
331.RFWLL Slab Formwork / Reinforcing 2 15-Apr-24  16-Apr-24 I Slab Formwork / Reinforcing
332.RFWLL Slab Reinf Inspection 1 17-Apr-24  17-Apr-24 I' Slab Reinf Inspection
— ek CONSTRUCTION SCHEDULE - JAN 2024 PAGE 8 of 12
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CAL POLY TECH PARK - PHASE 2

NZA C AL PO LY CAL POLY UNIVERSITY SAN LUIS OBISPO AMG

[Activity 1D Activity Name Remaining Start Finish 2024 2025
Duration Jan Feb Mar | Apr | May | Jin | Ji | Awg | Sep | Ot | Nov | Deo Jan | Feb | Mar | Apr | May Jun | dul
‘ 333.RFWLL Slab Pour 1 18-Apr-24  18-Apr-24 I Slab Pour
Exterior Walls CE—— [ xterior Walls
 335EXTWLL  ExtMSFamng 20 18-Apr-24  15-May-24 mm— Ext MS Framing
336.EXTWLL Ext HM Frames 5 09-May-24 = 15-May-24 B ExtHM Frames
346.EXTWLL Exterior Wall Louvers 2 14-May-24 ~ 15-May-24 I Exterior Wall Louvers
337.EXTWLL Ext Gyp Bd 20 16-May-24 = 13-Jun-24 Emm— Ext Gyp Bd
339.EXTWLL Sheet Metal Flashing 10 07-Jun-24  20-Jun-24 B Sheet Metal Flashing
338.EXTWLL Rigid Insulation 15 07-Jun-24  27-Jun-24 N Rigid Insulation
340.EXTWLL Waterproof Membrane 10 14-Jun-24  27-Jun-24 m=m=m Waterproof Membrane
341.EXTWLL Storefront Frames 20 21-Jun-24 19-Jul-24 I Storefront Frames
342 EXTWLL Metal Wall Panels 20 28-Jun-24 | 26-Jul-24 m—|\letal Wall Panels
343 EXTWLL Ext HM Drs / Hdwe 5 29-Jul-24  02-Aug-24 W ExtHM Drs / Hdwe
344, EXTWLL Win / Strfrt Glazing / Hdwe 10 29-Jul-24 | 09-Aug-24 = \Win / Strfrt Glazing / Hdwe
345.EXTWLL Gutters / Downspouts 10 29-Jul-24  09-Aug-24 Em Gutters / Downspouts
 352ROOF  RoofFramng 4 19-Apr24 | 24-Apr24 m Roof Framing
347.ROOF Z-Girt Framing 5 25-Apr-24  01-May-24 W Z-Girt Framing
348.ROOF Rigid Insulation with Adhered Plywood Decking 5 02-May-24 ~ 08-May-24 M Rigid Insulation with Adhered Plywood Decking
350.ROOF Metal Roof Underlayment 10 09-May-24 = 22-May-24 Bl |\letal Roof Underlayment
351.ROOF Standing Seam Metal Roof 20 23-May-24 | 20-Jun-24 Emm— Standing Seam Metal Roof
 353RFMEP  EquipmentCurbs 1 19-Apr-24  19-Apr24 | | Equipment Curbs
354.RFMEP Roof Hatch 1 19-Apr-24 19-Apr-24 I Roof Hatch
355.RFMEP PVC Roof System 5 22-Apr-24  26-Apr-24 B PVC Roof System
356.RFMEP Electrical Connection to HVAC Units 2 21-May-24 =~ 22-May-24 I Electrical Connection to HVAC Units
358.RFMEP Set HVAC Units / Ductwork Connection 3 23-May-24 = 28-May-24 B Set HVAC Units / Ductwork Connection
357.RFMEP Connect Plumbing to HVAC Units 2 29-May-24 | 30-May-24 I Connect Plumbing to HVAC Units
(N [ |cvator
361.ELEV Shaft Framing / Backing 8 16-May-24 = 28-May-24 B Shaft Framing / Backing
362.ELEV Shaft Gyp Bd 5 28-Jun-24 | 05-Jul-24 B Shaft Gyp Bd
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| Activity ID Activity Name Remaining Start Finish 2024 2025
Duration Jan Feb Mar | Apr | May | Jun | Ju | Aug | Sep | O Jan | Feb | Mar | Apr | May Jun Jul
271 367.ELEV SFM Inspection 1 08-Jul-24 08-Jul-24 I SFM Inspection
|22 363.ELEV Set Guide Rails 5 09-Jul-24 15-Jul-24 B Set Guide Rails
IBE 364.ELEV Set Jacks 5 16-Jul-24 22-Jul-24 B Set Jacks
| 274 365.ELEV Construct Cab 10 23-Jul-24  05-Aug-24 mmm Construct Cab
BB 366.ELEV Hall Call / Controls 5 06-Aug-24  12-Aug-24 B Hall Call/ Controls
1276 (I O |nterior Buildout
IEZ 368.INT Int MS Framing 25 18-Apr-24  22-May-24 BN |nt MS Framing
| 278 375.NT Rough Fire Spkir Sys 1 20 02-May-24 = 30-May-24 B Rough Fire Spkir Sys 1
279 374.INT Rough HVAC & Refrigerant Piping 2 25 09-May-24 = 13-Jun-24 mmm—— Rough HVAC & Refrigerant Piping 2
| 280 372.INT Rough Elec 3 25 16-May-24 = 20-Jun-24 I RoughElec 3
| 28t 373.INT Rough Plbg 4 25 16-May-24 = 20-Jun-24 Em—— Rough Plbg 4
| 282 370.INT Int HM Frames 5 23-May-24 |~ 30-May-24 B nt HM Frames
| 283 371.INT Movable Wall Support System 10 23-May-24 ~ 06-Jun-24 mmm \Vovable Wall Support System
| 284 369.INT Int Storefront Frames 10 23-May-24  06-Jun-24 Emm |nt Storefront Frames
| 288 377.NT Gypsum Board / Tape / Finish 30 28-Jun-24  09-Aug-24 I Gypsum Board / Tape / Finish
| 286 376.INT Insulation 5 05-Aug-24  09-Aug-24 B Insulation
| 287 378.INT Paint 10 12-Aug-24  23-Aug-24 B Paint
| 288 379.INT FRP 2 26-Aug-24 | 27-Aug-24 I FRP
| 289 384.INT Fire Ext / Cabinets 3 26-Aug-24  28-Aug-24 B Fire Ext/ Cabinets
| 200 391.INT Ceiling Tile Install 5 26-Aug-24  30-Aug-24 B Ceiling Tile Install
| 2ot 380.INT Plam Cabs / Countertop 5 26-Aug-24  30-Aug-24 B Plam Cabs / Countertop
| 292 390.INT Signage 5 26-Aug-24 | 30-Aug-24 B Signage
| 203 382.INT Finish Plumbing 10 26-Aug-24 | 09-Sep-24 BN Finish Plumbing
| 204 381.INT Ceiling Grid 15 26-Aug-24  16-Sep-24 . Ceiling Grid
| 295 383.INT Finish Fire Spkir Sys 20 26-Aug-24 | 23-Sep-24 Emm— Finish Fire Spkir Sys
| 208 385.INT Firestopping 10 03-Sep-24 = 16-Sep-24 B Firestopping
| 207 386.INT Finish HVAC 10 17-Sep-24  30-Sep-24 == Finish HVAC
| 208 387.NT Finish Elec 10 01-Oct-24 = 14-Oct-24 BN Finish Elec
| 29 388.INT Carpet/ Resilient Firg 10 01-Oct-24 = 14-Oct-24 Emm Carpet/Resiient Firg
| 300 389.INT Sealed / Stained Concrete 5 08-Oct-24 14-Oct-24 B Sealed / Stained Concrete
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301 O B2throoms - 1st Floor
| 302 392.1STBATH Int MS Framing 5 18-Apr-24  24-Apr-24 B |nt MS Framing
| a0 393.1STBATH Int HM Frames 2 25-Apr-24  26-Apr-24 I IntHM Frames
| =04 394.1STBATH Rough HVAC 5 25-Apr-24 | 01-May-24 = RoughHVAC
| 305 395.1STBATH Rough Elec 5 25-Apr-24 | 01-May-24 = RoughElec
[IEZ 396.1STBATH Rough Plbg 10 25-Apr-24 | 08-May-24 Emm Rough Plbg
| 307 397.1STBATH Gypsum Board 5 09-May-24 = 15-May-24 B Gypsum Board
| 308 398.1STBATH Paint 10 16-May-24 = 30-May-24 BN Paint
309 399.1STBATH Tile 5 31-May-24 = 06-Jun-24 = Tile
[IEE 400.1STBATH Finish HVAC 5 07-Jun-24  13-Jun-24 B Finish HVAC
| o 401.1STBATH Finish Plbg 10 07-Jun-24  20-Jun-24 B Finish Plbg
IEE 402.1STBATH Finish Elec 5 14-Jun-24  20-Jun-24 W Finish Elec
IEE 403.1STBATH Toilet Part / Acc 21-Jun-24 | 27-Jun-24 B Toilet Part/Acc
| 314 OEEEEE—— Bathrooms - 2nd Floor
[IEE 405.2NDBATH Int MS Framing 5 29-Apr-24  03-May-24 B IntMS Framing
[IEC 406.2NDBATH Int HM Frames 2 06-May-24 = 07-May-24 I IntHM Frames
[IEE 407.2NDBATH Rough HVAC 5 06-May-24 ~ 10-May-24 B RoughHVAC
IEE 408.2NDBATH Rough Elec 5 06-May-24 = 10-May-24 B Rough Elec
[IEE 409.2NDBATH Rough Plbg 10 06-May-24 ~ 17-May-24 = Rough Plbg
| 320 410.2NDBATH Gypsum Board 5 20-May-24 = 24-May-24 B Gypsum Board
IEX 411.2NDBATH Paint 10 28-May-24  10-Jun-24 BN Paint
| 322 412.2NDBATH Tile 5 11-Jun-24  17-Jun-24 m Tile
| a2s 413.2NDBATH Stained / Sealed Concrete 1 18-Jun-24  18-Jun-24 | Stained / Sealed Concrete
| 324 414.2NDBATH Finish HVAC 5 18-Jun-24  24-Jun-24 B Finish HVAC
IS 415.2NDBATH Finish Plbg 10 18-Jun-24  01-Jul-24 BN Finish Pibg
| 326 416.2NDBATH Finish Elec 5 19-Jun-24  25-Jun-24 W Finish Elec
(I 417.2NDBATH Toilet Part/ Acc 5 26-Jun-24  02-Jul-24 B Toilet Part/Acc
| 328 CmmD Flectrical Room
| 329 419.ELECRM Set Switchgear 5 09-Jul-24 15-Jul-24 B Set Switchgear
[IES 420.ELECRM Set Panels 5 16-Jul-24 22-Jul-24 B Set Panels
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331 421.ELECRM Pull/ Terminate Wire 5 23-Jul-24 | 29-Jul-24 B Pull/ Terminate Wire
[ 332 O H\/AC Startup / TAB/ Cx
[IEE 423.CX Initial Startup 5 01-Oct-24  07-Oct-24 B |nitial Startup
IEZ 424.CX Cx Agent 10 08-Oct-24 = 21-Oct-24 = Cx Agent
IS 425.CX TAB 4 22-0ct-24 | 25-Oct-24 B TAB
| 336 426.CX Fire Alarm Testing 5 28-Oct-24  01-Nov-24 B Fire Alarm Testing
IES 427.CX SFM 04-Nov-24 = 05-Nov-24 1 SFM
| 338 I |nclement Weather

339 12.18.23.RN Rain Day - 12.18.23 0 18-Dec-23 A 18-Dec-23 A
[ 340 12.19.23.RN Rain Day - 12.19.23 0 19-Dec-23 A 19-Dec-23 A
(EZ 12.20.23.RN Rain Day - 12.20.23 0 20-Dec-23 A 20-Dec-23 A
| 342 12.21.23.RN Rain Day - 12.21.23 0 21-Dec-23A | 21-Dec-23 A
IS 12.22.23.RN Rain Day - 12.22.23 0 22-Dec-23 A 22-Dec-23 A
| a4 12.26.23.RN Rain Day - 12.26.23 0 26-Dec-23 A 26-Dec-23 A
|34 12.27.23.RN Rain Day - 12.27.23 0 27-Dec-23A | 27-Dec-23 A
IS 12.28.23.RN Rain Day - 12.28.23 0 28-Dec-23 A 28-Dec-23 A
[IEX 12.29.23.RN Rain Day - 12.29.23 0 29-Dec-23 A 29-Dec-23 A
I 01.03.24.RN Rain Day - 01.03.24 0 03-Jan-24 A 03-Jan-24 A
| 349 01.04.24.RN Rain Day - 01.04.24 0 04-Jan-24 A 04-Jan-24 A
| 3% 01.05.24.RN Rain Day - 01.05.24 0 05-Jan-24 A 05-Jan-24 A
L 01.22.24.RN Rain Day - 01.22.24 0 22-Jan-24 A 22-Jan-24 A
| 352 01.23.24.RN Rain Day - 01.23.24 0 23-Jan-24 A 23-Jan-24 A
| a5 01.24.24.RN Rain Day - 01.24.24 0 24-Jan-24 A 24-Jan-24 A
| 354 01.25.24.RN Rain Day - 01.25.24 0 25-Jan-24 A 25-Jan-24 A
| 355 (D Punchlist
| as6 428.PUNCH Punchlist 10 15-Oct-24  28-Oct-24 Emm Punchlist
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