
# Activity ID Activity Name Original Duration Start Finish

1 11 227 30-Aug-23 A 21-Aug-24

2 CCD022 CCD 022 - RFIs 255 / 255.1  Parapet Framing Design Modification at
Curtain Wall (Admin)

10 30-Aug-23 A 13-Dec-23

3 3BSRF-1060.1 Roofing Assembly- Seq 3 - Membrane 7 14-Dec-23 22-Dec-23

4 3XBB-1200 Rigid Insulation Board & Metal Channel @ L&P 3 26-Dec-23 28-Dec-23

5 3X12-1000 Rigid Insulation Board & Metal Channel @ L&P 4 26-Dec-23 29-Dec-23

6 3X12-1010 Lath, Trim & Masking 7 02-Jan-24 10-Jan-24

7 3X12-1020 Cement Plaster- Scratch & Cure 3 11-Jan-24 15-Jan-24

8 3X12-1030 Cement Plaster- Brown & Cure 9 16-Jan-24 26-Jan-24

9 3X12-1040 Cement Plaster- Primer & Finish 4 29-Jan-24 01-Feb-24

10 3X12-1050 Cleanup Plaster 2 02-Feb-24 05-Feb-24

11 4ASRF-1080 Roof Dry In- Seq 4 0 05-Feb-24

12 4ASRF-1090 Install Steel Anchors & Mechanical Unit Isolators- Seq 4 5 06-Feb-24 13-Feb-24

13 RTU-1110 Install RTU's, VRF's, CU's 10 14-Feb-24 28-Feb-24

14 RTU-1000 Connect Seismic & Mounting 5 29-Feb-24 06-Mar-24

15 RTU-1010 Land Power/ Disconnects 5 07-Mar-24 14-Mar-24

16 RTU-1020 Connect Ductwork 15 15-Mar-24 05-Apr-24

17 RTU-1030 Pre-Startup 1 08-Apr-24 08-Apr-24

18 RTU-1040 Climatize 7 09-Apr-24 18-Apr-24

19 A4IN-1400 HVAC Climatize-Part 4 0 19-Apr-24

20 A5IN-1500 HVAC Climatize- Part 5 0 19-Apr-24

21 A6IN-1400 HVAC Climatize- Part 6 0 19-Apr-24

22 B1IN-1400 HVAC Climatize- Part 1 0 19-Apr-24

23 B2IN-1500 HVAC Climatize- Part 2 0 19-Apr-24

24 B3IN-1400 HVAC Climatize-Part 3 0 19-Apr-24

25 2SgA-1440 HVAC Climatize-SegA/Seq4 0 19-Apr-24

26 2SgB-1450 HVAC Climatize- SegB/Seq3 0 19-Apr-24

27 2SgA-1350 Install Doors, Hardware & Access Control- SegA/Seq4 5 19-Apr-24 25-Apr-24

28 2SgA-1310 Install Acoustical Wall Panels-SegA/Seq4 10 26-Apr-24 09-May-24
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# Activity ID Activity Name Original Duration Start Finish

29 2SgA-1450 Install Wood Grill-SegA/Seq4 10 10-May-24 23-May-24

30 2SgA-1380 Drop ACT Ceiling Tile-SegA/Seq4 5 24-May-24 31-May-24

31 TST-1030 Duct Pressure Testing 10 03-Jun-24 14-Jun-24

32 TST-1000 Conduct Tab 12 17-Jun-24 02-Jul-24

33 TST-1010 Conduct Commissioning 10 03-Jul-24 17-Jul-24

34 CLS-1000 Perform Contractor Pre-Final Inspection 1 11-Jul-24 11-Jul-24

35 CLS-1010 Perform Contractor Pre-Final Punchlist 10 12-Jul-24 25-Jul-24

36 CLS-1020 Perform Owner/AE Pre-Final Inspection 1 26-Jul-24 26-Jul-24

37 CLS-1030 Perform Owner/AE Pre-Final Punchlist 10 29-Jul-24 09-Aug-24

38 CLS-1040 Perform Final Inspection 1 12-Aug-24 12-Aug-24

39 CLS-1050 Perform Final Punchlist 5 13-Aug-24 19-Aug-24

40 CLS-1060 Demobilize 2 20-Aug-24 21-Aug-24

41 MILE-1030 Contract Completion Date (4/24/24) 0 21-Aug-24
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