Chaffey & College

CHINO INSTRUCTIONAL BUILDING
CHAFFEY COLLEGE - CHINO CAMPUS

AVIG

Activity ID Activity Name

gs Chaffey College Chino Building - Oct 2023

= Milestones

& MILE-1050 Power Transformers

I & MILE-1060 PRLX Switchboard MSA

| & MILE-1040 MVS 5/15 Tmsfmr Primary Switch

| = MILE-1020 Substantial Completion (4/03/24)
8 | = MILE-1030 Contract Completion Date (4/24/24)
¢ = Preconstruction

= Submittals
o Submittal Development
= SDEV-1060
& SDEV-1270

Submit 01 05 00- Survey
Submit 33 14 00- Hydrostatic Test of Pipelines
o Submittal Review & Approval

= = SRA-1330 R&A Div 22- Plumbing

16 = SRA-1370 R&A 22 00 00- MEP Equipment

7 = SRA-1450 R&A 0105 00- Survey

18 = SRA-1520 R&A 33 14 00- Hydrostatic Test of Pipelines

= Long Lead Procurement

20 m, Fabricate & Deliver

28 & FAB-1040 Fabricate & Deliver Handrails & Railings
22 & FAB-1100 Fabricate & Deliver Glazing/ CW/SF

23 & FAB-1260 Fabricate & Deliver Switchgear

2 & FAB-1080 Fabricate & Deliver Roofing Material

25 @ FAB-1130 Fabricate & Deliver Doors

26 @ FAB-1230 Fabricate & Deliver HVAC Equipment

24 a FAB-1180 Fabricate & Deliver Audio/Video Equipment
28 & FAB-1070 Fabricate & Deliver Countertops

29 & FAB-1290 Fabricate & Deliver Equipment Screens

50 & FAB-1280 Fabricate & Deliver Insulated Metal Panels
& & FAB-1060 Fabricate & Deliver Bamboo Panels

32 @ FAB-1160 Fabricate & Deliver Demountable Partitions
53 & FAB-1190 Fabricate & Deliver Wall System Furniture
& @ FAB-1050 Fabricate & Deliver Casework

&9 = FAB-1170 Fabricate & Deliver Plumbing Fixtures

&3 = FAB-1210 Fabricate & Deliver MEP Equipment

¥ = Construction

38 1= Demolition, Protection & Site Utililties

39 g, Segment B- West to East Utilities

9 = SgBWE-1040 Run UG Irrigation Lines- Seg BWE

gl £, Segment B- South to North Utiliies

2 = SgBSN-1070 Run UG Site Lighting Lines- Seg BSN

8 = SgBSN-1060 Run UG Irrigation Lines- Seg BSN

Original Duration

& MILE-1070 PRLS Switchboard (Substation)
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493
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60
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80
90
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80
60
60
90
312

5
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10

 2-Jin-2A
19-Jul-22 A
2-Jul-22 A
02-Aug-22 A

31-May-22.A

01-Nov-23
01-Nov-23
01-Nov-23
01-Nov-23
01-Nov-23
01-Nov-23
08-Nov-23
08-Nov-23
© 31-May-22A
31-May-22 A
17-Jun-22 A
27-Jun-22 A
29-Jun-22 A
10-Aug-22 A
17-Aug-22 A
23-Aug-22 A
11-Oct-22 A
21-Oct-22 A
22-Oct-22 A
02-Dec-22 A
21-Dec-22 A
15-Feb-23 A
04-Apr-23 A
08-Nov-23
15-Nov-23

01-Nov-23
01-Nov-23
01-Nov-23
01-Nov-23
08-Nov-23

Finish | |

2025

Dec Jan Feb Mar Apr
21-Aug-24

21-Aug-24
17-Apr-24*
01-Nov-23*

I Power Transformers

21-Dec-23* 1 PRLX Switchboard MSA
21-Dec-23* "3 MVS 5/15 Tmsfmr Primary Switch
02-Aug-24

21-Aug-24

25-Mar-24 D 25-Mar-24, Preconstruction
14-Nov-23 a0 14-Nov-23, Submittals

07-Nov-23 QO 07-Nov-23, Submittal Development

07-Nov-23 3 Submit01 05 00- Survey

07-Nov-23 3 Submit 33 14 00- Hydrostatic Test of Pipelines
14-Nov-23 0 14-Nov-23, Submittal Review & Approval
07-Nov-23 3 R&A Div 22- Plumbing

14-Nov-23 C—= R&A 22 00 00- MEP Equipment

14-Nov-23 3 R&A 0105 00- Survey

14-Nov-23 3 R&A 33 14 00- Hydrostatic Test of Pipelines

25-Mar-24
25-Mar-24

01-Nov-23 I Fabricate & Deliver Handrails & Railings

01-Nov-23 I Fabricate & Deliver Glazing/ CW/SF

15-Mar-24 L ] Fabricate & Deliver Switchgear
01-Nov-23 I Fabricate & Deliver Roofing Material

01-Nov-23 I Fabricate & Deliver Doors

01-Nov-23 I Fabricate & Deliver HVAC Equipment

01-Nov-23 I Fabricate & Deliver Audio/Video Equipment

01-Nov-23 I Fabricate & Deliver Countertops

01-Nov-23 I Fabricate & Deliver Equipment Screens

02-Feb-24 [ 1 Fabricate & Deliver Insulated Metal Panels
01-Nov-23 I Fabricate & Deliver Bamboo Panels

01-Nov-23 I Fabricate & Deliver Demountable Partitions

01-Nov-23 I Fabricate & Deliver Wall System Furniture

28-Nov-23 1 Fabricate & Deliver Casework

02-Feb-24 ! 1 Fabricate & Deliver Plumbing Fixtures

25-Mar-24 [ ] Fabricate & Deliver MEP Equipment

02-Aug-24
21-Nov-23
07-Nov-23

Cemmmmm ?1-Nov-23, Demolition, Protection & Site Utililties
a0 07-Nov-23, Segment B- West to East Utiliies

07-Nov-23 3 Run UG Irrigation Lines- Seg BWE

14-Nov-23 Camm0O 14-Nov-23, Segment B- South to North Utilities
07-Nov-23 3 Run UG Site Lighting Lines- Seg BSN

14-Nov-23 3 Run UG Irrigation Lines- Seg BSN

] PRLS Switchboard (Substation)

O 25-Mar-24, Long Lead Procurement
D 25-Mar-24, Fabricate & Deliver

Jul

Aug | Sep | Oct | Nov | Dec I Jan

Feb

Apr

D 21-Aug-24, Chaffey College Chino Building - Oct 2023
D 21-Aug-24, Milestones

# Substantial Completion (4/03/24),
# Contract Completion Date (4/24/24),

D 02-Aug-24, Construction

B Actual Level of Effort [ Critical Remaining Work
B Actual Work 2 @ Milestone
1 Remaining Work CEE summary

OCT 2023 SCHEDULE UPDATE
REMAINING - SUBCONTRACTOR

Page 1 of 15
Data Date: 31-Oct-23
Run Date: 13-Nov-23 / 14:19




# Activity ID Activity Name Original Duration tart Finish ‘ 2024 ‘ 2025
Ot | Nov [ Dec | Jan [ Feb [ Mar [  Apr May Jun Jul Aug Sep Oct Nov Dec |  dan Feb Mar Apr
g, Segment B- Courtyard -West to East Utilities 5 01-Nov-23 07-Nov-23 (0 07-Nov-23, Segment B- Courtyard -West to East Utilities
= SgBCY-1030 Run UG Site Lighting Lines- Seg BCY 5 01-Nov-23 07-Nov-23 B3 Run UG Site Lighting Lines- Seg BCY
= SgBCY-1020 Run UG Irrigation Lines- Seg BCY 5 01-Nov-23 07-Nov-23 T3 Run UG Irrigation Lines- Seg BCY
m Segment A- Utilities 15 01-Nov-23 21-Nov-23 Cemmmm 71-Nov-23, Segment A- Utilities
= SgA-1050 Install Transformer at Substation- Seg A 5 01-Nov-23 07-Nov-23 O3 Install Transformer at Substation- Seg A
= SgA-1040 Run UG Site Lighting Lines- Seg A 5 08-Nov-23 14-Nov-23 B3 Run UG Site Lighting Lines- Seg A
= SgA-1030 Run UG Irrigation Lines- Seg A 5 15-Nov-23 21-Nov-23 B3 Run UG Irigation Lines- Seg A
140 27-Jun-24 O )7 -] un-24, Sitework
g, Segment B- West 50  O4-Apr24  17-Jun-24 CE—— 7-)un-24, Segment B - West
= SegBW-1000  Perform Initial Grading- Seg B West 5 O4Apr24  10-Apr24 B3 Perform Inial Grading- Seg B West
= SegBW-1040 Perform Subgrade Compaction- Seg B West 5 11-Apr-24 18-Apr-24 3 Perform Subgrade Compaction- Seg B West
= SegBW-1080 Place ABC & Compact [Vehicular]- Seg B West 5 19-Apr-24 25-Apr-24 B3 Place ABC & Compact [Vehicular]- Seg B West
= SegBW-1130 Form Edges- Seg B West 5 26-Apr-24 02-May-24 &3 Form Edges- Seg B West
= SegBW-1160 Install Rebar- Seg B West 5 03-May-24 09-May-24 O3 Install Rebar- Seg B West
= SegBW-1190 Place/Finish Concrete [P-2]- Seg B West 5 10-May-24 16-May-24 B3 Place/Finish Concrete [P-2]- Seg B West
= SegBW-1010 Grade Fire Access Road- Seg B West 5 | 11-Apr24  18-Apr-24 £33 Grade Fire Access Road- Seg B West
= SegBW-1050 Scarify Area & Compact-Seg B West 5 19-Apr-24 25-Apr-24 B3 Scarify Area & Compact- Seg B West
= SegBW-1090 Place 18" Engineer Fill & Compact- Seg B West 5 26-Apr-24 02-May-24 £ Place 18" Engineer Fill & Compact- Seg B West
= SegBW-1110 Place 6" Engineer Fill & Compact- Seg B West 5 03-May-24 09-May-24 B3 Place 6" Engineer Fill & Compact- Seg B West
= SegBW-1140 Place ABC and Compact- Seg B West 5 10-May-24 16-May-24 O3 Place ABC and Compact- Seg B West
= SegBW-1210 Perform Initial Grading- Seg B West 5 | 19-Apr24  25-Apr-24 £33 Perform Initial Grading- Seg B West
= SegBW-1220 Perform Subgrade Compaction- Seg B West 5 26-Apr-24 02-May-24 O3 Perform Subgrade Compaction- Seg B West
= SegBW-1240 Form Edges- Seg B West 5 03-May-24 09-May-24 O3 Form Edges- Seg B West
&= SegBW-1250 Install Rebar- Seg B West 5 10-May-24 16-May-24 &3 Install Rebar- Seg B West
= SegBW-1260 Place/Finish Concrete [P-1,P-3, P-5]Edging & Paving- Seg B West 5 20-May-24 24-May-24 8 PlacefFinish Concrete [P-1,P-3, P-5]Edging & Paving- Seg B West
[ = SegBW-1020 Perform Initial Grading of Area- SegBWest 5 26Apr24 | 02-May-24 3 Perform Initial Grading of Area- Seg B West
= SegBW-1060 Compact Subgrade- Seg B West 5 03-May-24 09-May-24 3 Compact Subgrade- Seg B West
= SegBW-1100 Install Aluminum Stakes- Seg B West 5 10-May-24 16-May-24 O3 Install Aluminum Stakes- Seg B West
= SegBW-1120 Install Landscape Edge- Seg B West 5 20-May-24 24-May-24 O Install Landscape Edge- Seg B West
= SegBW-1150 Place Decomposed Granite Paving- Seg B West 5 28-May-24 03-Jun-24 &3 Place Decomposed Granite Paving- Seg B West
= SegBW-1030  Finish Grade Segment B West [ Rain Gardens/Turf]- Seg B West 5 03May24 | 09-May-24 3 Finish Grade Segment B West[ Rain Gardens/Turf]- Seg B West
= SegBW-1200 Install Turf- Seg B West 5 10-May-24 16-May-24 B3 Install Turf- Seg B West
= SegBW-1070 Install Landscaping & Plantings- Seg B West 15 10-May-24 03-Jun-24 C—— Install Landscaping & Plantings- Seg B West
= SegBW-1170 Install Site Lighting- Seg B West 5 04-Jun-24 10-Jun-24 O3 Install Site Lighting- Seg B West
= SegBW-1180 Install Boulders- Seg B West 5 11-Jun-24 17-Jun-24 3 Install Boulders- Seg B West
= SegBW-1230 Sitework- Seg B West Complete 0 17-Jun-24 # Sitework- Seg B West Complete,
g, Segment B- East 53 11-Apr-24 27-Jun-24 OEE———— 77-Jun-24, Segment B- East
= SegBE-1020 Perform Initial Grading- Seg B East 3 11-Ap24 | 16-Apr24 & Perform Initial Grading- Seg B East
= SegBE-1050 Perform Subgrade Compaction- Seg B East 5 17-Apr-24 23-Apr-24 &3 Perform Subgrade Compaction- Seg B East
= SegBE-1080 Place ABC & Compact- Seg B East 5 24-Apr-24 30-Apr-24 &3 Place ABC & Compact- Seg B East
= SegBE-1110 Form Edges- Seg B East 5 01-May-24 07-May-24 O3 Form Edges- Seg B East
= SegBE-1150 Install Rebar- Seg B East 5 08-May-24 14-May-24 O3 Install Rebar- Seg B East

B Actual Level of Effort BB Critical Remaining Work P 20f15
B Actual Work * @ Milestone OCT 2023 SCHEDULE UPDATE Data Ia)g:e :’?1-0ct-23

[—— Remaining Work RN summary REMAINING - SUBCONTRACTOR Run Date: 13-Nov-23 / 14:19




1 Remaining Work

CEE summary

REMAINING - SUBCONTRACTOR

Run Date: 13-Nov-23 / 14:19

# Activity ID Activity Name Original Duration tart Finish ‘ 2024 2025
-~ ‘ ‘ Nov Dec | Jan Feb Mar [ Aor [ May [ wn [ au [ Aig [ Sep [ Ot Nov Dec’ Jan Feb Mar Apr
92 ‘ = SegBE-1190 Place/Finish Concrete [P-2] Paving- Seg B East 5 15-May-24 22-May-24 £ PlacefFinish Concrete [P-2] Paving- Seg B East
93 5 Concrete Paving- Pedestrian O ))-\|ay-24, Concrete Paving- Pedestrian
o = SegBE-1230 Perform Initial Grading- Seg B East 5 AT-Apr24 | 23-Apr24 &3 Perform Initial Grading- Seg B East
95 = SegBE-1240 Perform Subgrade Compaction- Seg B East 5 24-Apr-24 30-Apr-24 B3 Perform Subgrade Compaction- Seg B East
96 = SegBE-1260 Form Edges- Seg B East 5 01-May-24 07-May-24 3 Form Edges- Seg B East
¥ = SegBE-1270 Install Rebar- Seg B East 5 08-May-24 14-May-24 B3 Install Rebar- Seg B East
85 = SegBE-1280 Place/Finish Concrete [P-1] Paving- Seg B East 5 15-May-24 22-May-24 B3 Place/Finish Concrete [P-1] Paving- Seg B East
9 i Decomposed Granite Cmm— 3()-May-24, Decomposed Granite
[ oo = SegBE-1000 Perform Initial Grading of Area- Seg B East 5 | 24-Apr24  30-Apr-24 3 Perform Initial Grading of Area- Seg B East
[ o = SegBE-1030 Compact Subgrade- Seg B East 5 01-May-24 07-May-24 3 Compact Subgrade- Seg B East
| e = SegBE-1060 Install Aluminum Stakes- Seg B East 5 08-May-24 14-May-24 3 Install Aluminum Stakes- Seg B East
[EE = SegBE-1090 Install Landscape Edge- Seg B East 5 15-May-24 22-May-24 3 Install Landscape Edge- Seg B East
[ os = SegBE-1120 Place Decomposed Granite Paving- Seg B East 5 23-May-24 30-May-24 3 Place Decomposed Granite Paving- Seg B East
L OR—— gt anings
[ o | o SegBE-1010 FormConcrete Benches-SegBEast 5 01-May24  07-May-24 3 Form Concrete Benches- Seg B East
[ o = SegBE-1040 Install Rebar- Seg B East 5 08-May-24 14-May-24 3 Install Rebar- Seg B East
[ e = SegBE-1070 Place/Finish Concrete Benches [SA-1]- Seg B East 5 15-May-24 22-May-24 B3 Place/Finish Concrete Benches [SA-1}- Seg B East
[ oo = SegBE-1100 Install Gravel Bands- Seg B East 5 23-May-24 30-May-24 3 Install Gravel Bands- Seg B East
i = SegBE-1130 Install Unit Pavers- Seg B East 5 31-May-24 06-Jun-24 £ Install Unit Pavers- Seg B East
i = SegBE-1140 Install Tree Gate & Bike Rack- Seg B East 5 31-May-24 06-Jun-24 3 Install Tree Gate & Bike Rack- Seg B East
i = SegBE-1170 Install Site Furnishings [Chairs, Benches, Tables, Chalkboard]- Seg B East 5 31-May-24 06-Jun-24 B3 Install Site Furnishings [Chairs, Benches, Tables, Chalkboard]- Seg B East
i = SegBE-1160 Install Gravel Maintenance Stip- Seg B East 5 31-May-24 06-Jun-24 O3 Install Gravel Maintenance Stip- Seg B East
14 = SegBE-1180 Install Landscaping & Plants- Seg B East 5 07-Jun-24 13-Jun-24 B3 Install Landscaping & Plants- Seg B East
g = SegBE-1200 Install Site Lighting- Seg B East 5 07-Jun-24 13-Jun-24 O3 Install Site Lighting- Seg B East
i = SegBE-1210 Install Chainlink Fence & Gate- Seg B East 10 14-Jun-24 27-Jun-24 C— Install Chainlink Fence & Gate- Seg B East
B = SegBE-1250 Sitework- Seg B East Complete 0 27-Jun-24 # Sitework- Seg B East Complete,
118 r, Segment A- West 50 22-Nov-23 14-Feb-24 O 14-Feb-24, Segment A- West
0 CR—— 124, Gonree P Vet
[ = = SegAW-1000  Perform Initial Grading- Seg A West 5 2Now23  30-Nov-23 £ Perform Initial Grading- Seg A West
[ = SegAW-1030 Perform Subgrade Compaction- Seg A West 5 01-Dec-23 07-Dec-23 3 Perform Subgrade Compaction- Seg A West
[ = = SegAW-1050 Place ABC & Compact- Seg A West 5 11-Dec-23 18-Dec-23 £33 Place ABC & Compact- Seg A West
[ = SegAW-1080 Form Edges & Steps- Seg A West 5 19-Dec-23 27-Dec-23 = Form Edges & Steps- Seg A West
[ 2 = SegAW-1100 Install Rebar- Seg A West 5 28-Dec-23 04-Jan-24 3 Install Rebar- Seg A West
[ = = SegAW-1120 Place/Finish Concrete [P-2] Paving- Seg A West 5 05-Jan-24 11-Jan-24 B3 PlacefFinish Concrete [P-2] Paving- Seg A West
L RS 11an 24, Goncrele Pavng- Pdestian
[ = SegAW-1160  Perform Initial Grading- Seg A West 5 01Dex2 | 07-Dec-23 £33 Perform Initial Grading- Seg A West
[ e = SegAW-1170 Perform Subgrade Compaction- Seg A West 5 11-Dec-23 18-Dec-23 3 Perform Subgrade Compaction- Seg A West
B = SegAW-1190 Form Edges & Steps- Seg A West 5 19-Dec-23 27-Dec-23 = Form Edges & Steps- Seg A West
130 = SegAW-1200 Install Rebar- Seg A West 5 28-Dec-23 04-Jan-24 3 Install Rebar- Seg A West
| = SegAW-1210 Place/Finish Concrete [P-3,P-4, P-5, P-9]Edging & Paving- Seg A West 5 05-Jan-24 11-Jan-24 B3 Place/Finish Concrete [P-3,P-4, P-5, P-9]Edging & Paving- Seg A West
1 132 i, Decomposed Granite CE— ??-Jan-24, Decomposed Granite
[ = SegAW-1010 Perform Initial Grading of Area- Seg A West 5  11Dec23  18-Dec23 3 Perform Initial Grading of Area- Seg A West
[ e = SegAW-1040 Compact Subgrade- Seg A West 5 19-Dec-23 27-Dec-23 = Compact Subgrade- Seg A West
[ = SegAW-1060 Install Aluminum Stakes- Seg A West 5 28-Dec-23 04-Jan-24 3 Install Aluminum Stakes- Seg A West
(3 = SegAW-1090 Install Landscape Edge- Seg A West 5 05-Jan-24 11-Jan-24 B3 Install Landscape Edge- Seg A West
[ = SegAW-1110 Place Decomposed Granite Paving- Seg A West 5 15-Jan-24 22-Jan-24 3 Place Decomposed Granite Paving- Seg A West
138 14-Feb-24 14-Feb-24, Plantings
| EES ’WIMM;MMFMWWMW% C— Finish Grade Segment B West [ Rain Gardens/Turf|- Seg A West
I Actual Level of Effort I Critical Remaining Work OCT 2023 SCHEDU LE UPDATE Page 30f15
I Actual Work L & Milestone Data Date: 31-Oct-23




1 Remaining Work

CEE summary

REMAINING - SUBCONTRACTOR

Run Date: 13-Nov-23 / 14:19

Activity ID Activity Name Original Duration tart Finish ‘ 2024 2025
Nov Dec [ Jan [ Feb | Mar [ Apr [ May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
‘ = SegAW-1150 Install Turf- Seg A West 5 05-Jan-24 11-Jan-24 B3 Install Turf- Seg A West
‘ = SegAW-1070 Install Landscaping & Plantings- Seg A West 15 05-Jan-24 30-Jan-24 = Install Landscaping & Plantings- Seg A West
‘ = SegAW-1130 Install Site Lighting- Seg A West 5 31-Jan-24 06-Feb-24 B3 Install Site Lighting- Seg A West
‘ = SegAW-1140 Install Boulders- Seg A West 5 07-Feb-24 14-Feb-24 B3 Install Boulders- Seg A West
‘ = SegAW-1180 Sitework- Seg A West 0 14-Feb-24 # Sitework- Seg A West,
Segment A- East 01-Dec-23 22-Feb-24 (I 7)-Feb-24, Segment A- East
= SegAE -1020 Perform Initial Grading- Seg A East 5  01Dec23  07-Dec23 B3 Perform Initial Grading- Seg A East
= SegAE-1060 Perform Subgrade Compaction- Seg A East 5 11-Dec-23 18-Dec-23 £33 Perform Subgrade Compaction- Seg A East
& SegAE-1100 Place ABC & Compact- Seg A East 5 19-Dec-23 27-Dec-23 =2 Place ABC & Compact- Seg A East
= SegAE-1140 Form Retaining Walls- Seg A East 5 28-Dec-23 04-Jan-24 =2 Form Retaining Walls- Seg A East
= SegAE-1170 Install Rebar- Seg A East 5 05-Jan-24 11-Jan-24 B3 Install Rebar- Seg A East
= SegAE-1190 Place/Finish Concrete [W-2] Walls- Seg A East 5 15-Jan-24 22-Jan-24 3 PlacefFinish Concrete [W-2] Walls- Seg A East
= SegAE-1200 Form Edges for Paving- Seg A East 5 23-Jan-24 30-Jan-24 =3 Form Edges for Paving- Seg A East
= SegAE-1220 Install Rebar for Sidewalk Paving- Seg A East 5 31-Jan-24 06-Feb-24 3 Install Rebar for Sidewalk Paving- Seg A East
= SegAE-1240 Place/Finish Concrete Sidewalk Paving- Seg A East 5 07-Feb-24 14-Feb-24 £33 PlacefFinish Concrete Sidewalk Paving- Seg A East
= SegAE -1010 Perform Initial Grading of Area- Seg A East 5  11Dec23  18-Dec3 =3 Perform Initial Grading of Area- Seg A East
= SegAE-1050 Compact Subgrade- Seg A East 5 19-Dec-23 27-Dec-23 = Compact Subgrade- Seg A East
= SegAE-1090 Install Aluminum Stakes- Seg A East 5 28-Dec-23 04-Jan-24 3 Install Aluminum Stakes- Seg A East
= SegAE-1130 Install Landscape Edge- Seg A East 5 05-Jan-24 11-Jan-24 B3 Install Landscape Edge- Seg A East
= SegAE-1160 Place Decomposed Granite Paving- Seg A East 5 15-Jan-24 22-Jan-24 3 Place Decomposed Granite Paving- Seg A East
= SegAE-1000 Grade Area- Seg A East 5 19Dec23 | 27-Dec-23 C3 Grade Area- Seg A East
= SegAE-1040 Compact Subgrade- Seg A East 5 28-Dec-23 04-Jan-24 3 Compact Subgrade- Seg A East
= SegAE-1080 Place and Compact ABC- Seg A East 5 05-Jan-24 11-Jan-24 B3 Place and Compact ABC- Seg A East
= SegAE-1120 Form Curb- Seg A East 5 15-Jan-24 22-Jan-24 &3 Form Curb- Seg A East
= SegAE-1150 Place Curb- Seg A East 5 23-Jan-24 30-Jan-24 B3 Place Curb- Seg A East
= SegAE-1180 Place Bedding Layer- Seg A East 5 31-Jan-24 06-Feb-24 3 Place Bedding Layer- Seg A East
= SegAE-1210 Install Pavers- Seg A East 5 07-Feb-24 14-Feb-24 3 Install Pavers- Seg A East
| = SegAE-1030 Install Gravel Bands-SegAEast 5  28Dec23  0Od-Jan-24 3 Install Gravel Bands- Seg A East
= SegAE-1070 Install Landscaping & Plants- Seg A East 5 05-Jan-24 11-Jan-24 B3 Install Landscaping & Plants- Seg A East
= SegBE-1220 Install Gravel Maintenance Strip- Seg A East 5 05-Jan-24 11-Jan-24 B3 Install Gravel Maintenance Strip- Seg A East
= SegAE-1110 Install Site Lighting- Seg A East 5 15-Jan-24 22-Jan-24 B3 Install Site Lighting- Seg A East
= SegAE-1230 Install Site Furnishings{Benches, Chairs, Tables]- Seg A East 5 15-Feb-24 22-Feb-24 = Install Site Furnishings[Benches, Chairs, Tables}- Seg A East
= SegAE-1250 Sitework- Seg A East Complete- Seg A East 0 22-Feb-24 © Sitework- Seg A East Complete- Seg A East,
~ Shell Construction [South to North] Structure 11-Jan-24 O— 11-)an-24, Shell Construction [South to North] Structure
£, Segment B- Structure 19 01-Nov23  29Nov-23 | O ?29-Nov-23, Segment B- Structure
% Sequence 1[Level 2] 29-Nov-23 O )9-Nov-23, Sequence 1 [Level 2]
|, CamE D Ela ] 4 01-Nov-23 06-Nov-23 QO 06-Nov-23, Column Lines H to E [Low Roof]
= 1BSHL-1240 Preliminary Exterior Flashings- CL H to E- Seq 1 4 01-Nov-23 06-Nov-23 B3 Preliminary Exterior Flashings- CL H to E- Seq 1
[ CrmlE E D @) 3 01-Nov-23 03-Nov-23 @ 03-Nov-23, Column Lines E to C [SOD]
= 1BSHL-1320 Preliminary Exterior Flashings- CL E to C- Seq 1 3 01-Nov-23 03-Nov-23 0 Preliminary Exterior Flashings- CL E to C- Seq 1
s Column Lines C to ACL1 to 7 [SOD] 19 01-Nov-23 29-Nov-23 O 79-Nov-23, Column Lines C to A/CL1to 7[SOD]
& 1BSHL-1350 Preliminary Exterior Flashings- CL C to A/CL 1 to 7- Seq 1 3 01-Nov-23 03-Nov-23 0 Preliminary Exterior Flashings- CL C to A/CL 1to 7- Seq 1
= 1BSHL-1360 Shell Dry In- Segment B- CL C to A/ICL 1 to 7- Seq 1 0 29-Nov-23 # Shell Dry In- Segment B- CL Cto A/ICL 110 7-Seq 1,
T Sequence 3 [Upper Roof & Mechanical Roof] 01-Nov-23 29-Nov-23 Cummm— 29-Nov-23, Sequence 3 [Upper Roof & Mechanical Roof]
I Actual Level of Effort I Critical Remaining Work OCT 2023 SCHEDU LE UPDATE Page 4 of 15
B Actual Work 2 @ Milestone Data Date: 31-Oct-23




1 Remaining Work CEED summary

REMAINING - SUBCONTRACTOR

Run Date: 13-Nov-23 / 14:19

# Activity ID Activity Name Original Duration tart Finish 2024 \ 2025
B ‘ ‘ ‘ Ot [  Nov [ Dec Jan [ Feb [ Mar [ Apr May Jun Jul Aug Sep Oct Nov Dec |  dan Feb Mar Apr
188 = 3BSHL-1050 Preliminary Exterior Flashings- CL E to A/ to 7 -Seq 3 3 01-Nov-23 03-Nov-23 0 Preliminary Exterior Flashings- CLEto ATto 7 -Seq3
[ e & 3BSHL-1060 Shell Upper Roof Dry In-CL Eto A/1 to 7 -Seq 3 0 29-Nov-23 # Shell Upper Roof Dry In-CLEto A/1to 7 -Seq 3,
[ e 1, Segment A- Structure 52 23-0ct-23 A 11-Jan-24 O— 1-Jan-24, Segment A- Structure
191 % Sequence 2 [Level 2] On— 11-]an-24, Sequence 2 [Level 2]
192 s Column Lines C to ACL 7 to 9 [SOD] 4 01-Nov-23 06-Nov-23 QO 06-Nov-23, Column Lines C to A/CL 7 to 9 [SOD]
[ e = 2ASHL-1290 Preliminary Exterior Flashings- CL C toA/7 to 9 - Seq 2 4 01-Nov-23 06-Nov-23 B3 Preliminary Exterior Flashings- CL C to A/7 to 9 - Seq 2
1 104 n Column Lines ZA to ZB/CL 7 to 9 [SOD] 10 01-Nov-23 14-Nov-23 Camm0O 14-Nov-23, Column Lines ZA to ZB/CL 7 to 9 [SOD]
[ e = 2ASHL-1310 Inside Face Parapet Sheathing- CL ZB to ZA/7 to 9- Seq 2 4 01-Nov-23 06-Nov-23 B3 Inside Face Parapet Sheathing- CL ZB to ZA'7 to 9- Seq 2
[ = 2ASHL-1340 Preliminary Exterior Flashings- CL ZB to ZA/7 to 9- Seq 2 3 10-Nov-23 14-Nov-23 8 Preliminary Exterior Flashings- CL ZB to ZA/T to 9- Seq 2
197 [ Al e A A L) 45 01-Nov-23 11-Jan-24 CE—— 1-Jan-24, Column Lines Z4 to Z1/CL ZB to ZC [Low Roof]
(2 & 2ASHL-1210 Drift System Install & Inspect- CL Z4 to Z1/ZB to ZC - Seq 2 15 01-Nov-23 21-Nov-23 == Drift System Install & Inspect- CL Z4 to Z1/ZBto ZC - Seq 2
(e = 2ASHL-1320 Drift Track and Hold Down Completions- CL Z4 to Z1/ZB to ZC - Seq 2 15 22-Nov-23 18-Dec-23 E=——=3 Drift Track and Hold Down Completions- CL Z4 to Z1/ZBto ZC - Seq 2
(ES = 2ASHL-1330 Inside Face Parapet Sheathing- CL Z4 to Z1/ZB to ZC - Seq 2 4 19-Dec-23 22-Dec-23 8 Inside Face Parapet Sheathing- CL Z4 to Z1/ZB to ZC - Seq 2
[ 2 = 2ASHL-1350 Preliminary Exterior Flashings- CL Z4 to Z1/ZB to ZC - Seq 2 3 02-Jan-24 04-Jan-24 O Preliminary Exterior Flashings- CL Z4 to Z1/ZBto ZC - Seq 2
| 202 = 2ASHL-1360 Measure & Release Fab Glazing Frames for Glass Ordering- CL Z4 to Z1/ZB to ZC - Seq 2 5 05-Jan-24 11-Jan-24 2 Measure & Release Fab Glazing Frames for Glass Ordering- CL Z4 to Z1/ZB to ZC - Seq 2
[ s = 2ASHL-1370 Shell Dry In- Sheathing Dry In- CL Z4 to Z1/ZB to ZC - Seq 2 11-Jan-24 # Shell Dry In- Sheathing Dry In- CL Z4 to Z1/ZB o ZC - Seq 2,
T 204 - (O 11-Jan-24, Sequence 4 [Upper Roof & Mechanical Roof]
[ s @ 4ASHL-1040 Inside Face Parapet Sheathing- Seq 4 23-Oct-23 A 14-Nov-23  [IL-1040 EEEC—=1 Inside Face Parapet Sheathing- Seq 4
(IES & 4ASHL-1050 Preliminary Exterior Flashings- Seq 4 7 01-Nov-23 09-Nov-23 E= Preliminary Exterior Flashings- Seq 4
[IEH = 4ASHL-1060 Shell Upper- Sheathing Dry In- Seq 4 0 11-Jan-24 # Shell Upper- Sheathing Dry In- Seq 4,
| 208 = Shell Dry-In Roof 18-Apr-24 O |8-\pr-24, Shell Dry-In Roof
T 2090 r, Segment B 88  01Nov23  07-Mar24 | C— ()7 -Mar-24, Segment B
[ = 1BSRF-1050 Roofing Assembly- Seq 1  05-Jan-24  06-Feb-24 E=————7 Roofing Assembly- Seq 1
[ 22 &= 1BSRF-1060 Roof Dry In-Seq 1 0 06-Feb-24 # Roof Dry In-Seq 1,
[ IEE = 1BSRF-1070 Install Scuppers & Flashing- Seq 1 5 07-Feb-24 14-Feb-24 B3 Install Scuppers & Flashing- Seq 1
[ = 1BSRF-1080 Install Walkpads- Seq 1 5 15-Feb-24 22-Feb-24 £33 Install Walkpads- Seq 1
| a5 i Sequence 3 ) ()7 -\|ar-24, Sequence 3
216 = RF1232.1 RFI 232/ RFI 293 - Material Procurement 8 O01Nov23 | 10-Nov-23 == RFI232/RFI 293 - Material Procurement
2l = 3BSRF-1060.1  Roofing Assembly- Seq 3 - Membrane 7 14-Dec-23 22-Dec-23 = Roofing Assembly- Seq 3 - Membrane
218 = 3BSRF-1070 Roof Dry In- Seq 3 0 22-Dec-23 # Roof Dry In- Seq 3,
219 = 3BSRF-1080 Install Steel Anchors & Mechanical Unit Isolators- Seq 3 5 27-Dec-23 03-Jan-24 B3 Install Steel Anchors & Mechanical Unit Isolators- Seq 3
[z = 3BSRF-1090 Install Scuppers & Flashing- Seq 3 5 27-Dec-23 03-Jan-24 B3 Install Scuppers & Flashing- Seq 3
22l = 3BSRF-1100 Install RTU's, VRF's, CU's, DOA's- Seq 3 15 04-Jan-24 26-Jan-24 E=——=1 Install RTUs, VRF's, CU's, DOA's- Seq 3
222 = 3BSRF-1120 Install Equipment Screen Steel Columns{check}- Seq 3 5 30-Jan-24 05-Feb-24 53 Install Equipment Screen Steel Columns{check}- Seq 3
223 = 3BSRF-1130 Install Equipment Screen Metal Panels- Seq 3 15 06-Feb-24 28-Feb-24 == Install Equipment Screen Metal Panels- Seq 3
B2 = 3BSRF-1110 Install Walkpads- Seq 3 10 23-Feb-24 07-Mar-24 = Install Walkpads- Seq 3
[ 2 ry Segment A 91 11-Dec-23 18-Apr-24 O — 18-Apr-24, Segment A
= | o 2ASRF-1050 Roofing Assembly-Seq2  07-Feb24 | 07-Mar-24 C———3 Roofing Assembly- Seq 2
[ 2 &= 2ASRF-1060 Roof Dry In- Seq 2 0 07-Mar-24  Roof Dry In- Seq 2,
[ 2 = 2ASRF-1070 Install Scuppers & Flashing- Seq 2 5 11-Mar-24 15-Mar-24 B Install Scuppers & Flashing- Seq 2
[ 220 = 2ASRF-1080 Install Walkpads- Seq 2 10 18-Mar-24 01-Apr-24 == Install Walkpads- Seq 2
| 231 i Sequence 4 O —— 18-Apr-24, Sequence 4
2= = 4ASRF-1070 Install Translucent Roof Assembly[Skylight}- Seq 4 15 11Dec23  Od4-Jan-24 E=———73 Install Translucent Roof Assembly{Skylight]- Seq 4
2= = 4ASRF-1060.1  Roofing Assembly- Seq 4 - Membrane 7 26-Dec-23 04-Jan-24 &= Roofing Assembly- Seq 4 - Membrane
[ = = 4ASRF-1080 Roof Dry In- Seq 4 0 05-Feb-24 * Roof Dry In- Seq 4,
| 2e8 = 4ASRF-1090 Install Steel Anchors & Mechanical Unit Isolators- Seq 4 5 06-Feb-24 13-Feb-24 B |nstall Steel Anchors & Mechanical Unit Isolators- Seq 4
I Actual Level of Effort [l Critical Remaining Work Page 5 of 15
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# Activity ID Activity Name Original Duration Start Finish | 2024 | 2025
B Nov Dec | Jan [ Feb [ Mar [ Apr [ May [ Jn [ Aug Sep Oct Nov Dec |  dan Feb Mar Apr
236 = 4ASRF-1100 Install Scuppers & Flashing- Seq 4 5 06-Feb-24 13-Feb-24 = Install Scuppers & Flashing- Seq 4
[ & 4ASRF-1130 Install Equipment Screen Steel Columns- Seq 4 5 29-Feb-24 06-Mar-24 O3 Install Equipment Screen Steel Columns- Seq 4
| 238 = 4ASRF-1140 Install Equipment Screen Metal Panels- Seq 4 15 07-Mar-24 29-Mar-24 C— Install Equipment Screen Metal Panels- Seq 4
[ 20 = 4ASRF-1120 Install Walkpads- Seq 4 10 02-Apr-24 16-Apr-24 === Install Walkpads- Seq 4
| 240 ' HVAC RTU's 43 14-Feb-24 18-Apr-24 O 18-Apr-24, HVAC RTU's
I = RTU-1110 Install RTU's, VRF's, CU's 10 14-Feb-24 28-Feb-24 mmm |nstall RTU's, VRF's, CU's
[ 22 = RTU-1000 Connect Seismic & Mounting 5 29-Feb-24 06-Mar-24 =l Connect Seismic & Mounting
2 = RTU-1010 Land Power/ Disconnects 5 07-Mar-24 14-Mar-24 B | and Power/ Disconnects
(B = RTU-1020 Connect Ductwork 15 15-Mar-24 05-Apr-24 mmmm Connect Ductwork
2 & RTU-1030 Pre-Startup 1 08-Apr-24 08-Apr-24 I Pre-Startup
[ 2 = RTU-1040 Climatize 7 09-Apr-24 18-Apr-24 = Climatize
T = Extorior Skin- Sognent B & A 192 O —— ()2-Aug-24 , Exterior Skin- Segment B & A
| 248 g, Exterior Skin- CL 1 t0 6 [3/A5.11] Yellow #1 89 02-Nov23  25-Mar-24 O —— )5-\\|ar-24 , Exterior Skin- CL 1 to 6 [3/A5.11] Yellow #1
[ 2 = 3XYL-1040 Install Curtainwall [15-CW1] 10 02-Nov-23 15-Nov-23 == Install Curtainwall [15-CW1]
[ 2= = 3XYL-1010 Install Hat Channel & Insulated Metal Panels 1 to 3 5 23-Feb-24 29-Feb-24 3 Install Hat Channel & Insulated Metal Panels 1 to 3
[ =5 = 3XYL-1230 Air Barrier, Install Hat Channel & Insulated Metal Panels 3 to 6 15 01-Mar-24 25-Mar-24 C—— Air Barrier, Install Hat Channel & Insulated Metal Panels 3 to 6
[ 252 g, Exterior Skin- CL H to E [1/A5.12] Green #2 102 01-Nov-23 10-Apr-24 O —— 1()-Apr-24 , Exterior Skin- CL H to E [1/A5.12] Green #2
| 28 = 3XGR-1030 Install Storefront [13-SF1] 5 01-Nov-23 07-Nov-23 3 Install Storefront [13-SF1]
I = 3XGR-1040 Install Curtainwall [14-CW1] 5 01-Nov-23 07-Nov-23 3 Install Curtainwall [14-CW1]
I 2ss = 3XGR-1010 Air Barrier, Install Hat Channel & Insulated Metal Panels E to F 6 26-Mar-24 02-Apr-24 £33 Air Barrier, Install Hat Channel & Insulated Metal Panels E to F
1 256 = 3XGR-1050 Air Barrier, Install Hat Channel & Insulated Metal Panels F toH 6 03-Apr-24 10-Apr-24 £33 Air Barrier, Install Hat Channel & Insulated Metal Panels F toH
I £y Exterior Skin- CLE to A [1/A5.12] Bright Blue #3 138 01-Nov-23 16-May-24 R ——— 16-May-24, Exterior Skin- CL E to A[1/A5.12] Bright Blue #3
I3 = 3XBB-1030 Install Storefront [13-SF-1] 10 01-Nov-23 14-Nov-23 = Install Storefront [13-SF-1]
I = 3XBB-1010 Install Curtainwall [19-CW1, 12-CW1 & 11-CW1] 15 01-Nov-23 21-Nov-23 C— Install Curtainwall [19-CW1, 12-CW1 & 11-CW1]
[ 2o = 3XBB-1200 Rigid Insulation Board & Metal Channel @ L&P 3 26-Dec-23 28-Dec-23 B Rigid Insulation Board & Metal Channel @ L&P
[ 2 = 3XBB-1210 Lath, Trim & Masking 6 28-Dec-23 05-Jan-24 =3 Lath, Trim & Masking
[ 2e2 = 3XBB-1220 Cement Plaster- Scratch & Cure 2 10-Jan-24 11-Jan-24 0 Cement Plaster- Scratch & Cure
1 263 = 3XBB-1230 Cement Plaster- Brown & Cure 4 15-Jan-24 18-Jan-24 O Cement Plaster- Brown & Cure
[ 2o = 3XBB-1240 Cement Plaster- Primer & Finish 3 25-Jan-24 29-Jan-24 O Cement Plaster- Primer & Finish
1 285 = 3XBB-1250 Cleanup Plaster 3 30-Jan-24 01-Feb-24 O Cleanup Plaster
[ zee & 3XBB-1050 Air Barrier, Install Hat Channel & Insulated Metal Panels CL Ato B.6 15 11-Apr-24 02-May-24 &= AirBarrier, Install Hat Channel & Insulated Metal Panels CL Ato B.6
(I & 3XBB-1060 Air Barrier, Install Hat Channel & Insulated Metal Panels CL B.6 to E 10 03-May-24 16-May-24 == Air Barrier, Install Hat Channel & Insulated Metal Panels CL B.6 to E
I3 g, Exterior Skin- CL 7 to 1[3/A5.12] Red #4 143 01-Nov-23 11-Jun-24 O —— 1-Jun-24, Exterior Skin- CL 7 to 1 [3/A5.12] Red #4
| 280 = 3XRD-1000 Install Air Barrier CL 7 to 1 4 01-Nov-23 06-Nov-23 O3 Install AirBarrier CL 7 to 1
[IEC = 3XRD-1020 Install Storefront [09-SF1] 8 06-Nov-23 16-Nov-23 =3 Install Storefront [09-SF1]
[IBE = 3XRD-1040 Install Curtainwall [10-CW1, 8-CW1, 18-CW1 | 15 22-Nov-23 18-Dec-23 = Install Curtainwall [10-CW1, 8-CW1, 18-CW1]
| 2 = 3XRD-1030 Air Barrier, Install Hat Channel & Insulated Metal Panels 7 to 5 7 20-May-24 29-May-24 == Air Barrier, Install Hat Channel & Insulated Metal Panels 7 to 5
[IBE = 3XRD-1060 Air Barrier, Install Hat Channel & Insulated Metal Panels CL 5 to 3 7 03-Jun-24 11-Jun-24 T Air Barrier, Install Hat Channel & Insulated Metal Panels CL 5 to 3
[ 2 £ Exterior Skin- CL9to 7 [3/A5.12] Red #5 174 01-Nov-23 09-Jul-24 O —— (10 -Jul-24, Exterior Skin- CL 9 to 7 [3/A5.12] Red #5
[z = 4XRD-1000 Instal Air Barrier 9 to 7 4 01-Nov-23 06-Nov-23 B3 Instal AirBarrier9 to 7
[ ze = 4XRD-1030 Install Curtainwall [08-CW1] 5 07-Nov-23 13-Nov-23 B3 Install Curtainwall [08-CW1]
[z = 4ZRD-1200 Rigid Insulation Board & Metal Channel @ L&P 3 26-Dec-23 28-Dec-23 O Rigid Insulation Board & Metal Channel @ L&P
[z = 4ZRD-1210 Lath, Trim & Masking 1 16-Jan-24 16-Jan-24 I Lath, Trim & Masking
(IES = 4ZRD-1220 Cement Plaster- Scratch & Cure 3 17-Jan-24 19-Jan-24 0 Cement Plaster- Scratch & Cure
| 280 = 4ZRD-1230 Cement Plaster- Brown & Cure 9 22-Jan-24 01-Feb-24 3 Cement Plaster- Brown & Cure
[ 2= = 4ZRD-1240 Cement Plaster- Primer & Finish 4 02-Feb-24 07-Feb-24 =3 Cement Plaster- Primer & Finish
[z @ 4ZRD-1250 Cleanup Plaster 2 08-Feb-24 09-Feb-24 0 Cleanup Plaster
[ 2ee = 4XRD-1020 Air Barrier, Install Hat Channel & Insulated Metal Panels 9 to 8 8 17-Jun-24 26-Jun-24 =3 Air Barrier, Install Hat Channel & Insulated Metal Panels 9 to 8
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# Activity ID Activity Name Original Duration Start Finish | 2024 | 2025
Ot [ Nov [ Dec | Jan [ Feb [ Mar [ Apor [ May [ Jun [ Ju [ Aig [ Sep [ Ot | Nov | Dec [ Jan Feb Mar Apr
284 = 4XRD-1040 Air Barrier, Install Hat Channel & Insulated Metal Panels 8 to 7 8 27-Jun-24 09-Jul-24 £ Air Barmier, Install Hat Channel & Insulated Metal Panels 8 to 7
IS £, Exterior Skin- CL Hto A [1/A5.11] Maroon #6 190 01-Nov-23 31-Jul-24 T E——— 31-Jul-24, Exterior Skin- CL H to A [1/A5.11] Maroon #6
1286 = 4XMR-1000 Install Air Barrier H to A 4 01-Nov-23 06-Nov-23 B3 Install Air Barrier Hto A
[ = 4XMR-1080 Install Storefront [J7-CWA] 10 07-Nov-23 20-Nov-23 == Install Storefront [07-CW1]
1288 = 4XMR-1010 Install Curtainwall [16-CW1] 12 07-Nov-23 22-Nov-23 == Install Curtainwall [16-CW1]
| 280 = 4XMR-1200 Rigid Insulation Board & Metal Channel @ L&P 4 02-Feb-24 07-Feb-24 B3 Rigid Insulation Board & Metal Channel @ L&P
[ 20 = 4XMR-1210 Lath, Trim & Masking 5 08-Feb-24 14-Feb-24 B3 Lath, Trim & Masking
[ 2= = 4XMR-1220 Cement Plaster- Scratch & Cure 3 15-Feb-24 20-Feb-24 &3 Cement Plaster- Scratch & Cure
| 22 = 4XMR-1230 Cement Plaster- Brown & Cure 8 21-Feb-24 01-Mar-24 &= Cement Plaster- Brown & Cure
T 293 = 4XMR-1240 Cement Plaster- Primer & Finish 3 04-Mar-24 06-Mar-24 0 Cement Plaster- Primer & Finish
[ 204 = 4XMR-1250 Cleanup Plaster 1 07-Mar-24 07-Mar-24 I Cleanup Plaster
1295 = 4XMR-1050 Install Storefront [05-SF1] 12 11-Mar-24 27-Mar-24 == Install Storefront [05-SF1]
T 206 = 4XMR-1030 Air Barrier, Install Hat Channel & Insulated Metal Panels H to F 5 10-Jul-24 16-Jul-24 £3 Air Barrier, Install Hat Channel & Insulated Metal Panels H to F
IEd = 4XMR-1100 Air Barrier, Install Hat Channel & Insulated Metal Panels C.5 to A 10 17-Jul-24 31-Jul-24 C—= Air Barier, Install Hat Channel & Insulated Metal Panels C.5 to A
| 28 g, Exterior Skin- CL8 to 9+ [3/A5.11] Baby Blue #7 10 07-Nov-23 20-Nov-23 Cummm0 20-Nov-23, Exterior Skin- CL 8 to 9+ [3/A5.11] Baby Blue #7
[ 2o = 4XBY-1000 Install Air Barrier 8 o 9 2 07-Nov-23 08-Nov-23 0 Install Air Barrier 8 to 9
[IEZ = 4XBY-1010 Install Storefront [4-SF1] 8 09-Nov-23 20-Nov-23 = Install Storefront [4-SF1]
EZ g, Exterior Skin- CL ZC to ZB([3/A5.13] Pink #8 18 01-Nov-23 27-Nov-23 Cummmmm— 27-Nov-23, Exterior Skin- CL ZC to ZB [3/A5.13] Pink #8
[ a2 = 4XPK-1030 Install Exterior Sheathing ZC to ZB 2 01-Nov-23 02-Nov-23 0 Install Exterior Sheathing ZC to ZB
I3 = 4XPK-1000 Install Air Barrier ZC to ZB 2 03-Nov-23 06-Nov-23 8 Install Air Barrier ZC to ZB
[IEZ = 4XPK--1000 Measure & Release Fab Glazing Frames for Glass Ordering 5 07-Nov-23 13-Nov-23 B3 Measure & Release Fab Glazing Frames for Glass Ordering
[ 208 = 4XPK-1010 Install Storefront [3-SF1] 8 14-Nov-23 27-Nov-23 = Install Storefront [3-SF1]
| 0s g Exterior Skin- CL 6 to 8 [3/A5.11] Orange #9 192 01-Nov-23 02-Aug-24 O —— (2-Aug-24, Exterior Skin- CL 6 to 8 [3/A5.11] Orange #9
IEZ = 4X0J-1070 Install Exterior Sheathing 6 to 8 2 01-Nov-23 02-Nov-23 0 Install Exterior Sheathing 6 to 8
| 208 = 4X0J-1000 Install Air Barrier 6 to 8 2 03-Nov-23 06-Nov-23 O Install AirBarrier 6 to 8
I3 = 4X0J-1060 Measure & Release Fab Glazing Frames for Glass Ordering 5 07-Nov-23 13-Nov-23 3 Measure & Release Fab Glazing Frames for Glass Ordering
[IET = 4X0J-1040 Install Curtainwall [17-CW1] 5 14-Nov-23 20-Nov-23 B3 Install Curtainwall [17-CW1]
[ IEK = 4X0J-1030 Install Storefront [1-SF1] 5 28-Nov-23 04-Dec-23 B3 Install Storefront [1-SF1]
[IEEB = 4X0J-1010 Air Barrier, Install Hat Channel & Insulated Metal Panels 6 to 7 1 01-Aug-24 01-Aug-24 I' Air Barrier, Install Hat Channel & Insulated Metal Panels 6 to 7
[IEE = 4X0J-1050 Air Barrier, Install Hat Channel & Insulated Metal Panels 7 to 8 1 02-Aug-24 02-Aug-24 I' Air Barrier, Install Hat Channel & Insulated Metal Panels 7 to 8
B g, Exterior Skin- CL H to D.7 [1/A5.13] Purple #10 70 01-Nov-23 22-Feb-24 O )? -6 -24, Exterior Skin- CL H to D.7 [1/A5.13] Purple #10
[IEE = 3XPR-1000 Install Air Barrier CL H to D.7 2 01-Nov-23 02-Nov-23 0 Install AirBarrier CLHto D.7
[IEE = 3XPR-1010 Install Curtainwall [16-CW1 ] 15 03-Nov-23 27-Nov-23 = Install Curtainwall [16-CW1]
[IEK = 3XPR-1030 Install Hat Channel & Insulated Metal Panels H to F 6 05-Feb-24 13-Feb-24 =3 Install Hat Channel & Insulated Metal Panels H to F
[IEB = 3XPR-1040 Install Hat Channel & Insulated Metal Panels F to D.7 6 14-Feb-24 22-Feb-24 £ Install Hat Channel & Insulated Metal Panels F to D.7
| 319 r Exterior Skin- Upper Level Parapet “ C—— (5-Feb-24, Exterior Skin- Upper Level Parapet
IS r, Exterior Skin- [CL 1 to 7 West Face] #11 24 01Novw2  05Dec23 Cmmm— (5-Dec-23, Exterior Skin- [CL 1 to 7 West Face] #11
[IEZ = 3XYL-1240 Rigid Insulation Board & Metal Channel @ L&P 4 01-Nov-23 06-Nov-23 B Rigid Insulation Board & Metal Channel @ L&P
[ =22 = 3XYL-1250 Lath, Trim & Masking 5 07-Nov-23 13-Nov-23 3 Lath, Trim & Masking
I3 = 3XYL-1260 Cement Plaster- Scratch & Cure 3 14-Nov-23 16-Nov-23 0 Cement Plaster- Scratch & Cure
I = 3XYL-1270 Cement Plaster- Brown & Cure 8 17-Nov-23 29-Nov-23 T Cement Plaster- Brown & Cure
[ =28 = 3XYL-1280 Cement Plaster- Primer & Finish 3 30-Nov-23 04-Dec-23 O Cement Plaster- Primer & Finish
[IE3 = 3XYL-1290 Cleanup Plaster 1 05-Dec-23 05-Dec-23 I Cleanup Plaster
I g, Exterior Skin- [CL 7 to 9 West Face] #12 29 26-Dec-23 05-Feb-24 On— (5-Feb-24, Exterior Skin- [CL 7 to 9 West Face] #12
[IE3 = 3X12-1000 Rigid Insulation Board & Metal Channel @ L&P 4 26-Dec-23 29-Dec-23 ® Rigid Insulation Board & Metal Channel @ L&P
[IE3 = 3X12-1010 Lath, Trim & Masking 7 02-Jan-24 10-Jan-24 = Lath, Trim & Masking
[ 380 = 3X12-1020 Cement Plaster- Scratch & Cure 3 11-Jan-24 15-Jan-24 ® Cement Plaster- Scratch & Cure
[IES = 3X12-1030 Cement Plaster- Brown & Cure 9 16-Jan-24 26-Jan-24 mmm Cement Plaster- Brown & Cure
I Actual Level of Effort I Critical Remaining Work OCT 2023 SCH EDU LE U P DATE Page 7 of 15
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# Activity ID Activity Name Original Duration tart Finish | 2024 | 2025
B | | Oct Nov Dec | Jan Feb [  Mar [ Apr | May Jun Jul Aug Sep Oct Nov Dec |  dan Feb Mar Apr
E52 = 3X12-1040 Cement Plaster- Primer & Finish 4 29-Jan-24 01-Feb-24 B Cement Plaster- Primer & Finish
IS = 3X12-1050 Cleanup Plaster 2 02-Feb-24 05-Feb-24 B Cleanup Plaster
[IEZH | - interior Fit Out 275 11-Jun-24 D 11-Jun-24, Interior Fit Out
IES r First Floor 270 13Mar-23A  04-Jun-24 D 04-Jun-24, First Floor
IEZ = Segment B/ Seq 1 268 31-May-24 O 31-May-24, Segment B/ Seq 1
EEd WTW 22-May-24 O — 77 -\ay-24, Part 1- Column Lines Hto E
[IEE &= B1IN-1010 Fireproofing- Part 1 1 01-Nov-23 01-Nov-23 I Fireproofing- Part 1
[IES = B1IN-1000 Install MEP Deck Connected Accessories- Part 1 3 02-Nov-23 06-Nov-23 O Install MEP Deck Connected Accessories- Part 1
S = B1IN-1130 Paint Exposed Ceiling- Part 1 2 07-Nov-23 08-Nov-23 0 Paint Exposed Ceiling- Part 1
S = B1IN-1060 Top-out HVAC Soffit/Adjacent Wall Frame & Board- Part 1 3 07-Feb-24 09-Feb-24 8 Top-out HVAC Soffit/Adjacent Wall Frame & Board- Part 1
[IEB = B1IN-1070 Top-out Wall Insulation at Walls- Part 1 3 12-Feb-24 14-Feb-24 8 Top-out Wall Insulation at Walls- Part 1
[IEE = B1IN-1080 Pre-Cover and Close Pre-Lim Walls- Part 1 4 15-Feb-24 21-Feb-24 3 Pre-Coverand Close Pre-Lim Walls- Part 1
[ = B1IN-1090 Top-out Tape /Finish at Walls- Part 1 5 22-Feb-24 28-Feb-24 3 Top-out Tape fFinish at Walls- Part 1
[ 3 = B1IN-1120 Hang Walls Remaining- Part 1 5 29-Feb-24 06-Mar-24 3 Hang Walls Remaining- Part 1
[IEZ = B1IN-1300 Insulate Walls- Part 1 3 07-Mar-24 11-Mar-24 O Insulate Walls- Part 1
Iz &= B1IN-1140 Finish Drywall Walls- Part 1 5 12-Mar-24 18-Mar-24 O3 Finish Drywall Walls- Part 1
[IEE = B1IN-1310 Firestop Walls & Penetrations- Part 1 3 19-Mar-24 21-Mar-24 O Firestop Walls & Penetrations- Part 1
[IEZ = B1IN-1150 Prime & First Coat Walls- Part 1 5 19-Mar-24 25-Mar-24 3 Prime & First Coat Walls- Part 1
IS = B1IN-1160 Install ACT Grid- Part 1 5 26-Mar-24 01-Apr-24 &3 Install ACT Grid- Part 1
I = B1IN-1220 Install GRD's & Device Out- Part 1 5 02-Apr-24 08-Apr-24 B3 Install GRD's & Device Out- Part 1
[ o2 = B1IN-1190 Install Sprinkler Heads- Part 1 5 02-Apr-24 08-Apr-24 B3 Install Sprinkler Heads- Part 1
(S = B1IN-1200 Install Fire Alarm Devices- Part 1 5 02-Apr-24 08-Apr-24 £ Install Fire Alarm Devices- Part 1
I3 = B1IN-1230 Device Out Electrical & Plates- Part 1 5 02-Apr-24 08-Apr-24 B3 Device Out Electrical & Plates- Part 1
[ sss = B1IN-1330 Install FEC's & Accessories- Part 1 5 02-Apr-24 08-Apr-24 B3 Install FEC's & Accessories- Part 1
[IES = B1IN-1180 Install Lighting/Fixtures- Part 1 7 02-Apr-24 10-Apr-24 33 Install Lighting/Fixtures- Part 1
[ e = B1IN-1210 Install AV Equipment- Part 1 5 09-Apr-24 15-Apr-24 &3 Install AV Equipment- Part 1
(2 = B1IN-1290 Final Paint- Part 1 5 26-Apr-24 02-May-24 B3 Final Paint- Part 1
IEE = B1IN-1320 Install Signage- Part 1 3 03-May-24 07-May-24 B Install Signage- Part 1
[ = B1IN-1370 Install Carpet Tiles & Base- Part 1 5 03-May-24 09-May-24 B3 Install Carpet Tiles & Base- Part 1
[ e = B1IN-1360 Initial Clean- Part 1 0 22-May-24 22-May-24 I Initial Clean- Part 1
| 362 gz, Climatize Part 1 0% 19-Apr-24 21-May-24 O ?1-May-24, Climatize Part 1
| 2e8 &= B1IN-1400 HVAC Climatize- Part 1 19-Apr-24 # HVAC Climatize- Part 1, 19-Apr-24
(I & B1IN-1280 Install Doors, Hardware & Access Control- Part 1 5 19-Apr-24 25-Apr-24 3 Install Doors, Hardware & Access Control- Part 1
[ e & B1IN-1250 Install Acoustical Wall Panels- Part 1 10 19-Apr-24 02-May-24 = Install Acoustical Wall Panels- Part 1
(I3 = B1IN-1170 Install Cloud Ceiling- Part 1 15 19-Apr-24 09-May-24 =3 Install Cloud Ceiling- Part 1
[ ee = B1IN-1350 Drop ACT Ceiling Tile- Part 1 5 03-May-24 09-May-24 T3 Drop ACT Ceiling Tile- Part 1
| zee = B1IN-1260 Install Demountable Partiions- Part 1 8 03-May-24 14-May-24 == Install Demountable Partiions- Part 1
I3 = B1IN-1270 Install Wall System Fumiture [POD}- Part 1 5 15-May-24 21-May-24 3 Install Wall System Fumiture [POD}- Part 1
[IES = B1IN-1340 Install Vinyl Coated Fabric Wall Covering- Part 1 15-May-24 21-May-24 T3 Install Vinyl Coated Fabric Wall Covering- Part 1
Q] g, Part 2 Column Lines Eto C 268 17-Mar-23 A 31-May-24 31-May-24, Part 2- Column Lines Eto C
[IEEB & B2IN-1000 Install MEP Deck Connected Accessories- Part 2 5 17-Mar-23 A 21-Nov-23 ——1 Install MEP Deck Connected Accessories- Part 2
[IEE & B2IN-1420 Rough-In Telecom- Part 2 5 16-Aug-23 A 01-Dec-23 E=————3 Rough-In Telecom- Part 2
[IEZ & B2IN-1060 Audio - Video/ FLS / IT Rough-In- Part 2 6 21-Aug-23 A 29-Nov-23 ———— Audio- Video/ FLS/IT Rough-In- Part 2
[ & B2IN-1020 Interior Framing- Part 2 [E to C] 5 21-Aug-23 A 01-Dec-23 E————3 Interior Framing- Part2 [Eto C]
[IEG & B2IN-1070 HVAC Mains & Deck Penetrations- Part 2 5 20-Sep-23 A 07-Nov-23 3 HVAC Mains & Deck Penetrations- Part 2
[ =7 = B2IN-1040 Fireproofing- CL E to C- Part 2 1 08-Nov-23 08-Nov-23 I Fireproofing- CL E to C- Part 2
[IEES = B2IN-1430 Rough-In Security/Access Control- Part 2 04-Dec-23 08-Dec-23 B Rough-In Security/Access Control- Part 2
lIEE = B2IN-1080 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- Part 2 5 26-Dec-23 02-Jan-24 B3 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- Part 2

B Actual Level of Effort [ Critical Remaining Work

I Actual Work
1 Remaining Work

L & Milestone
CEED summary

OCT 2023 SCHEDULE UPDATE
REMAINING - SUBCONTRACTOR

Page 8 of 15
Data Date: 31-Oct-23
Run Date: 13-Nov-23 / 14:19




# Activity ID Activity Name Original Duration Start Finish | 2024 | 2025
B Oct Nov Dec | Jan [ Feb [  Mar [  Apr | May Jun Jul Aug Sep Oct Nov Dec |  dan Feb Mar Apr
E50 = B2IN-1090 Pre-Lim Wall Insulation at Walls- Part 2 1 03-Jan-24 03-Jan-24 I Pre-Lim Wall Insulation at Walls- Part 2
&= B2IN-1100 Pre-Coverand Close Pre-Lim Walls- Part 2 1 04-Jan-24 04-Jan-24 I Pre-Coverand Close Pre-Lim Walls- Part 2
= B2IN-1110 Pre-Lim Tape /Finish at Walls- Part 2 5 05-Jan-24 11-Jan-24 £3 Pre-Lim Tape /Finish at Walls- Part 2
= B2IN-1130 Hang Remaining Walls & Ceilings- Part 2 5 12-Jan-24 18-Jan-24 3 Hang Remaining Walls & Ceilings- Part 2
= B2IN-1140 Insulate Walls/Ceilings- Part 2 3 19-Jan-24 23-Jan-24 B Insulate Walls/Ceilings-Part 2
= B2IN-1150 Finish Drywall Walls & Ceilings- Part 2 8 24-Jan-24 02-Feb-24 =1 Finish Drywall Walls & Ceilings- Part 2
= B2IN-1170 Firestop Walls & Penetrations- Part 2 3 05-Feb-24 07-Feb-24 O Firestop Walls & Penetrations- Part 2
= B2IN-1160 Prime & First Coat Walls & Ceilings- Part 2 5 05-Feb-24 09-Feb-24 & Prime & First Coat Walls & Ceilings- Part 2
&= B2IN-1180 Install ACT Grid- Part 2 5 12-Feb-24 16-Feb-24 O Install ACT Grid- Part 2
= B2IN-1370 Install Casework- Part 2 7 12-Feb-24 21-Feb-24 = Install Casework- Part 2
= B2IN-1360 Install Interior Insulated Metal Wall Panels- Part 2 8 12-Feb-24 22-Feb-24 T3 Install Interior Insulated Metal Wall Panels- Part 2
= B2IN-1210 Install Sprinkler Heads- Part 2 3 20-Feb-24 22-Feb-24 8 Install Sprinkler Heads- Part 2
= B2IN-1220 Install Fire Alarm Devices- Part 2 3 20-Feb-24 22-Feb-24 O Install Fire Alarm Devices- Part 2
= B2IN-1230 Install GRD's & Device Out- Part 2 5 20-Feb-24 26-Feb-24 O3 Install GRD's & Device Out- Part 2
&= B2IN-1240 Device Out Electrical & Plates- Part 2 5 20-Feb-24 26-Feb-24 3 Device Out Electrical & Plates- Part 2
= B2IN-1250 Install FEC's & Accessories- Part 2 5 20-Feb-24 26-Feb-24 O3 Install FEC's & Accessories- Part 2
= B2IN-1200 Install Lighting/Fixtures- Part 2 7 20-Feb-24 28-Feb-24 =3 Install Lighting/Fixtures- Part 2
= B2IN-1380 Install Countertops- Part 2 3 22-Feb-24 26-Feb-24 O Install Countertops- Part 2
= B2IN-1390 Install Plumbing Fixtures- Part 2 3 27-Feb-24 29-Feb-24 O Install Plumbing Fixtures- Part 2
= B2IN-1260 Install AV Equipment- Part 2 5 27-Feb-24 04-Mar-24 3 Install AV Equipment- Part 2
= B2IN-1440 Install Switchgear- Part 2 5 18-Mar-24 22-Mar-24 B Install Switchgear- Part 2
= B2IN-1320 Final Paint Part 2 5 15-May-24 21-May-24 B3 Final Paint- Part 2
= B2IN-1330 Install Signage- Part 2 1 22-May-24 22-May-24 I Install Signage- Part 2
= B2IN-1190 Install Carpet Tiles & Base- Part 2 5 22-May-24 29-May-24 3 Install Carpet Tiles & Base- Part 2
= B2IN-1280 Install LVT & Base- Part 2 3 24-May-24 29-May-24 O3 Install LVT & Base- Part 2
& B2IN-1350 Initial Clean- Part 2 2 30-May-24 31-May-24 0 Initial Clean- Part 2
rg, Elevator & Elv Mach Room 114 129 01-Nov-23 03-May-24 O —— ()3 -\|ay-24, Elevator & Elv Mach Room 114
= ELV-1020 Electrical Coordination for Elevator 1 01-Nov-23 01-Nov-23 I Electrical Coordination for Elevator
= ELV-1030 Install Traction Rails- Elevator 5 05-Feb-24 09-Feb-24 O Install Traction Rails- Elevator
= ELV-1000 Machine Room Build Out 7 12-Feb-24 21-Feb-24 = Machine Room Build Out
= ELV-1450 Install Elv Machine Room Equip 5 25-Mar-24 29-Mar-24 O Install Elv Machine Room Equip
& ELV-1400 Install Elevator Cab & Align 15 01-Apr-24 19-Apr-24 C— Install Elevator Cab & Align
&= ELV-1410 Install Elevator Finishes, Jambset & Inspect 10 22-Apr-24 03-May-24 =3 Install Elevator Finishes, Jambset & Inspect
g, Climatize Part 2 28 19-Apr-24 29-May-24 Om— ?29-\ay-24, Climatize Part 2
= B2IN-1500 HVAC Climatize- Part 2 0 19-Apr-24 # HVAC Climatize- Part 2, 19-Apr-24
= B2IN-1270 Install Acoustical Wall Panels- Part 2 10 19-Apr-24 02-May-24 = Install Acoustical Wall Panels- Part 2
= B2IN-1290 Install Wall System Fumiture- Part 2 5 03-May-24 09-May-24 B3 Install Wall System Furniture- Part 2
= B2IN-1300 Install Vinyl Coated Fabric Wall Covering- Part 2 5 03-May-24 09-May-24 O3 Install Vinyl Coated Fabric Wall Covering- Part 2
& B2IN-1310 Install Doors, Hardware & Access Control- Part 2 3 10-May-24 14-May-24 8 Install Doors, Hardware & Access Control- Part 2
= B2IN-1340 Drop ACT Ceiling Tile- Part 2 5 22-May-24 29-May-24 3 Drop ACT Ceiling Tile- Part 2
g, Part 3 Column Lines C to A 200 17-Mar-23 A 13-May-24 13-May-24, Part 3- Column Lines C to A
& B3IN-1010 Install MEP Deck Connected Accessories-Part 3 5 17-Mar-23 A 21-Nov-23 ——1 Install MEP Deck Connected Accessories-Part 3
& B3IN-1380 Rough-In Telecom-Part 3 5 21-Aug-23 A 29-Nov-23 /" Rough-In Telecom-Part 3
= B3IN-1040 Fireproofing- CL C to A-Part 3 1 01-Nov-23 01-Nov-23 I Fireproofing- CL C to A-Part 3
= B3IN-1080 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board-Part 3 5 01-Nov-23 07-Nov-23 B3 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board-Part 3
= B3IN-1090 Pre-Lim Wall Insulation at Walls-Part 3 1 08-Nov-23 08-Nov-23 I Pre-Lim Wall Insulation at Walls-Part 3
= B3IN-1100 Pre-Coverand Close Pre-Lim Walls-Part 3 1 09-Nov-23 09-Nov-23 I Pre-Coverand Close Pre-Lim Walls-Part 3
= B3IN-1110 Pre-Lim Tape /Finish at Walls-Part 3 5 10-Nov-23 16-Nov-23 T3 Pre-Lim Tape /Finish at Walls-Part 3
B Actual Level of Effort [ Critical Remaining Work OCT 2023 SCHEDU LE UPDATE Page 90of15
B Actual Work 2 @ Milestone Data Date: 31-Oct-23
S Ramaring Work | RO sunmary REMAINING - SUBCONTRACTOR

Run Date: 13-Nov-23 / 14:19




1 Remaining Work CEED summary

REMAINING - SUBCONTRACTOR

Run Date: 13-Nov-23 / 14:19

# Activity ID Activity Name Original Duration tart Finish | 2024 | 2025
B Oct Nov [ Dec [ Jan [ Feo [ Mar [ Apr May Jun Jul Aug Sep Oct Nov Dec |  dan Feb Mar Apr
428 = B3IN-1390 Rough-In Security/Access Control-Part 3 5 30-Nov-23 06-Dec-23 B3 Rough-In Security/Access Control-Part 3
| = B3IN-1020 Interior Framing- Part 2 [C to A}-Part 3 5 26-Dec-23 02-Jan-24 B3 Interior Framing- Part 2 [C to A}-Part 3
= B3IN-1130 Hang Remaining Walls & Ceilings-Part 3 5 03-Jan-24 09-Jan-24 3 Hang Remaining Walls & Ceilings-Part 3
= B3IN-1140 Insulate Walls & Ceilings-Part 3 3 10-Jan-24 12-Jan-24 B Insulate Walls & Ceilings-Part 3
= B3IN-1150 Finish Drywall Walls & Ceilings-Part 3 7 15-Jan-24 23-Jan-24 E=3 Finish Drywall Walls & Ceilings-Part 3
= B3IN-1160 Prime & First Coat Walls & Ceilings-Part 3 5 24-Jan-24 30-Jan-24 £ Prime & First Coat Walls & Ceilings-Part 3
= B3IN-1170 Firestop Walls & Penetrations-Part 3 5 24-Jan-24 30-Jan-24 £ Firestop Walls & Penetrations-Part 3
= B3IN-1370 Install Stair Railings-Part 3 10 24-Jan-24 06-Feb-24 == Install Stair Railings-Part 3
= B3IN-1180 Install ACT Grid-Part 3 5 31-Jan-24 06-Feb-24 3 Install ACT Grid-Part 3
= B3IN-1280 Install APLS [Acoustical Plaster System]-Lobby-Part 3 5 31-Jan-24 06-Feb-24 £33 Install APLS [Acoustical Plaster System}-Lobby-Part 3
= B3IN-1210 Install Sprinkler Heads-Part 3 3 07-Feb-24 09-Feb-24 O Install Sprinkler Heads-Part 3
= B3IN-1220 Install Fire Alarm Devices-Part 3 3 07-Feb-24 09-Feb-24 O Install Fire Alarm Devices-Part 3
= B3IN-1240 Device Out Electrical & Plates-Part 3 3 07-Feb-24 09-Feb-24 O Device Out Electrical & Plates-Part 3
= B3IN-1230 Install GRD's & Device Out-Part 3 5 07-Feb-24 13-Feb-24 3 Install GRD's & Device Out-Part 3
= B3IN-1250 Install FEC's & Accessories-Part 3 5 07-Feb-24 13-Feb-24 3 Install FEC's & Accessories-Part 3
= B3IN-1200 Install Lighting/Fixtures-Part 3 8 07-Feb-24 16-Feb-24 T3 Install Lighting/Fixtures-Part 3
= B3IN-1190 Install Ceramic Tile @ Lobby/Circulation-Part 3 15 07-Feb-24 28-Feb-24 C—— Install Ceramic Tile @ Lobby/Circulation-Part 3
= B3IN-1260 Install AV Equipment-Part 3 5 14-Feb-24 21-Feb-24 3 Install AV Equipment-Part 3
= B3IN-1320 Final Paint-Part 3 5 26-Apr-24 02-May-24 ©3 Final Paint-Part 3
= B3IN-1330 Install Signage-Part 3 3 03-May-24 07-May-24 O Install Signage-Part 3
= B3IN-1360 Install Carpet & Base-Part 3 5 03-May-24 09-May-24 53 Install Carpet & Base-Part 3
= B3IN-1350 Iniial Clean-Part 3 2 10-May-24 13-May-24 8 Initial Clean-Part 3
rg, Climatize Part 3 15 19-Apr-24 09-May-24 Cummmm (9-May-24, Climatize Part 3
= B3IN-1400 HVAC Climatize-Part 3 0 19-Apr-24 # HVAC Climatize-Part 3, 19-Apr-24
& B3IN-1310 Install Doors, Hardware & Access Control-Part 3 5 19-Apr-24 25-Apr-24 B3 Install Doors, Hardware & Access Control-Part 3
= B3IN-1300 Install Vinyl Coated Fabric Wall Covering-Part 3 5 19-Apr-24 25-Apr-24 B3 Install Vinyl Coated Fabric Wall Covering-Part 3
= B3IN-1270 Install Acoustical Wall Panels-Part 3 10 26-Apr-24 09-May-24 3 Install Acoustical Wall Panels-Part 3
= B3IN-1340 Drop ACT Ceiling Tile-Part 3 5 03-May-24 09-May-24 3 Drop ACT Ceiling Tile-Part 3
& Segment A/ Seq 2 257 04-Jun-24, Segment A/ Seq 2
gz, Prt 4 Column Lines 7 to 9/CL Ato C 177 01-Aug-2BA  13-May-24 13-May-24, Part 4- Column Lines 7 to 9/CL A to C
a A4IN-1030 HVAC Mains & Deck Penetrations- Part 4 5 01-Aug-23 A 07-Nov-23 B3 HVAC Mains & Deck Penetrations- Part 4
a A4IN-1070 Fire Sprinkler Rough-In- Part 4 5 01-Aug-23 A 07-Nov-23 3 Fire Sprinkler Rough-In- Part 4
e A4IN-1050 Plumbing Rough-In- Part 4 0 28-Aug-23 A 14-Nov-23 == Plumbing Rough-In- Part 4
a A4IN-1060 Audio - Video/ FLS / IT Rough-In- Part 4 6 05-Sep-23 A 08-Nov-23 == Audio - Video/ FLS /IT Rough-In- Part 4
= A4IN-1370 Rough-In Telecom- Part 4 3 01-Nov-23 03-Nov-23 0 Rough-In Telecom- Part4
= A4IN-1380 Rough-In Security/Access Control- Part 4 3 06-Nov-23 08-Nov-23 8 Rough-In Security/Access Control- Part 4
= A4IN-1080 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- Part 4 5 09-Nov-23 15-Nov-23 £3 Pre-Lim HVAC SoffiAdjacent Wall Frame & Board- Part 4
= A4IN-1000 Fireproofing -Part 4 1 15-Nov-23 15-Nov-23 I Fireproofing -Part 4
= A4IN-1090 Pre-Lim Wall Insulation at Walls- Part 4 1 16-Nov-23 16-Nov-23 I' Pre-Lim Wall Insulation at Walls- Part 4
= A4IN-1100 Pre-Coverand Close Pre-Lim Walls- Part 4 1 17-Nov-23 17-Nov-23 I Pre-Coverand Close Pre-Lim Walls- Part 4
= A4IN-1110 Pre-Lim Tape /Finish at Walls- Part 4 5 20-Nov-23 27-Nov-23 =3 Pre-Lim Tape /Finish at Walls- Part 4
= A4IN-1120 Hang Remaining Walls & Ceilings- Part 4 5 28-Nov-23 04-Dec-23 B3 Hang Remaining Walls & Ceilings- Part 4
= A4IN-1130 Insulate Walls & Ceilings- Part 4 3 05-Dec-23 07-Dec-23 O Insulate Walls & Ceilings- Part 4
= A4IN-1140 Finish Drywall Walls & Ceilings- Part 4 5 08-Dec-23 14-Dec-23 B3 Finish Drywall Walls & Ceilings- Part 4
= A4IN-1160 Firestop Walls & Penetrations- Part 4 3 15-Dec-23 19-Dec-23 8 Firestop Walls & Penetrations- Part 4
= A4IN-1150 Prime & First Coat Walls & Ceilings- Part 4 5 15-Dec-23 21-Dec-23 &3 Prime &First Coat Walls & Ceilings- Part 4
= A4IN-1340 Install FRP- Part 4 3 22-Dec-23 27-Dec-23 O3 Install FRP- Part 4
= MIN-1170 Install ACT Grid- Part 4 5 22-Dec-23 29-Dec-23 3 Install ACT Grid- Part 4
B Actual Level of Effort [ Critical Remaining Work OCT 2023 SCHEDU LE UPDATE Page 10 of 15
I Actual Work L & Milestone
Data Date: 31-Oct-23




Original Duration

Start

Finish

T 2024

Nov Dec I Jan | Feb | Mar | Apr | May Jun Jul Aug

Mar

Apr

F [Aciviy D Acivty Name
a6 il = A4IN-1180 Install APLS [Acoustical Plaster System]-Lobby- Part 4

= A4IN-1200 Install Sprinkler Heads- Part 4

= A4IN-1210 Install Fire Alarm Devices- Part 4

= A4IN-1240 Install FEC's & Accessories- Part 4

= A4IN-1190 Install Lighting/Fixtures- Part 4

= A4IN-1220 Install GRD's & Device Out- Part 4

&= A4IN-1360 Install Ceramic Tile -Lobby/Circulation & Classrooms- Part 4

&= A4IN-1250 Install AV Equipment- Part 4

&= A4IN-1230 Device Out Electrical & Plates- Part 4

= A4IN-1350 Install Plumbing Fixtures- Part 4

= A4IN-1390 Rough-in & Install DHE/Plumbing Equipment- Part 4

= A4IN-1300 Final Paint- Part 4

= A4IN-1310 Install Signage- Part 4

= A4IN-1330 Initial Clean- Part 4

w Electrical Room 106

= 106E-1010 Rough-in Pathway Walls & Overhead- ER106
& 106E-1020 Set Panels- ER106

& 106E-1030 Pull Homeruns- ER106

= 106E-1040 Set Switch Boards- ER106

= 106E-1050 Set Transformer- ER106

= 106E-1060 Pre-Test- ER106

= 106E-1070 Energize- ER106

Climatize Part 4
|

&= AdIN-1400 HVAC Climatize-Part 4

&= A4IN-1280 Install Doors, Hardware & Access Control-Part 4
&= A4IN-1290 Install Vinyl Coated Fabric Wall Covering-Part 4
= A4IN-1260 Install Acoustical Wall Panels-Part 4

= A4IN-1320 Drop ACT Ceiling Tile-Part 4

w Part 5- Column Lines ZAto ZB

@ A5IN-1030 HVAC Mains & Deck Penetrations- Part 5

a A5IN-1050 Plumbing Rough-In- Part 5

& A5IN-1060 Audio - Video/ FLS / IT Rough-In- Part 5

&= A5IN-1480 Rough-In Telecom- Part 5

&= AS5IN-1000 Fireproofing- Part 5

= A5IN-1490 Rough-In Security/Access Control- Part 5

= A5IN-1010 Install MEP Deck Connected Accessories- Part 5
= A5IN-1080 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- Part 5
= AS5IN-1090 Pre-Lim Wall Insulation at Walls- Part 5

= A5IN-1100 Pre-Cover and Close Pre-Lim Walls- Part 5

&= A5IN-1110 Pre-Lim Tape /Finish at Walls- Part 5

&= A5IN-1200 Hang Remaining Walls & Ceilings- Part 5

&= A5IN-1210 Insulate Walls & Ceilings- Part 5

= A5IN-1220 Finish Drywall Walls & Ceilings- Part 5

= A5IN-1240 Firestop Walls & Penetrations- Part 5

= A5IN-1230 Prime & First Coat Walls & Ceilings- Part 5

= A5IN-1250 Install ACT Grid- Part 5

= A5IN-1260 Install Ceramic Tile at Restrooms- Part 5

&= A5IN-1280 Install Sprinkler Heads- Part 5

o o o G g w NN N O

e S RS RS

g o w o w g ao

22-Dec-23
02-Jan-24
02-Jan-24
02-Jan-24
02-Jan-24
02-Jan-24
02-Jan-24
09-Jan-24
13-Feb-24
26-Mar-24
26-Mar-24
26-Apr-24
03-May-24
10-May-24
01-Nov-23
01-Nov-23
15-Dec-23
22-Dec-23
16-Jan-24
23-Jan-24
30-Jan-24
06-Feb-24
19-Apr-24
19-Apr-24
19-Apr-24
19-Apr-24
24-Apr-24
03-May-24
13-Mar-23 A
13-Mar-23 A
26-Sep-23 A
01-Nov-23
01-Nov-23
01-Nov-23
06-Nov-23
15-Nov-23
22-Nov-23
30-Nov-23
01-Dec-23
04-Dec-23
11-Dec-23
08-Mar-24
13-Mar-24
20-Mar-24
20-Mar-24
27-Mar-24
27-Mar-24
03-Apr-24

29-Dec-23
03-Jan-24
03-Jan-24
03-Jan-24
04-Jan-24
08-Jan-24
22-Jan-24
15-Jan-24
20-Feb-24
26-Mar-24
26-Mar-24
02-May-24
03-May-24
13-May-24
12-Feb-24
03-Nov-23
21-Dec-23
15-Jan-24
22-Jan-24
29-Jan-24
05-Feb-24
12-Feb-24
09-May-24

23-Apr-24
25-Apr-24
03-May-24
09-May-24
04-Jun-24
21-Nov-23
14-Nov-23
01-Nov-23
03-Nov-23
14-Nov-23
10-Nov-23
21-Nov-23
29-Nov-23
30-Nov-23
01-Dec-23
08-Dec-23
15-Dec-23
12-Mar-24
19-Mar-24
22-Mar-24
26-Mar-24
02-Apr-24
16-Apr-24
05-Apr-24

3 Install APLS [Acoustical Plaster System]-Lobby- Part 4
0 Install Sprinkler Heads- Part 4
0 Install Fire Alarm Devices- Part 4
0 Install FEC's & Accessories- Part 4
D Install Lighting/Fixtures- Part 4
3 Install GRD's & Device Out- Part 4
3 Install Ceramic Tile -Lobby/Circulation & Classrooms- Part 4
3 Install AV Equipment- Part 4
3 Device Out Electrical & Plates- Part 4
I' Install Plumbing Fixtures- Part 4
I Rough-in & Install DHE/Plumbing Equipment- Part 4
3 Final Paint- Part 4
I Install Signage- Part 4
O Initial Clean- Part4
CE—— ) )-Feb-24, Electrical Room 106
O Rough-in Pathway Walls & Overhead- ER106
3 Set Panels- ER106
C— Pull Homeruns- ER106
3 Set Switch Boards- ER106
3 Set Transformer- ER106
3 Pre-Test- ER106
3 Energize- ER106
Cammmm (9-May-24, Climatize Part 4
® HVAC Climatize-Part 4, 19-Apr-24
O Install Doors, Hardware & Access Control-Part 4
3 Install Vinyl Coated Fabric Wall Covering-Part 4
3 Install Acoustical Wall Panels-Part 4
3 Drop ACT Ceiling Tile-Part 4
04-Jun-24, Part 5- Column Lines ZA to ZB

—— HVAC Mains & Deck Penetrations- Part 5

— Plumbing Rough-In- Part5
I Audio - Video/ FLS / IT Rough-In- Part 5
O Rough-In Telecom- Part 5
3 Fireproofing- Part 5
O Rough-In Security/Access Control- Part 5
3 Install MEP Deck Connected Accessories- Part 5
3 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- Part 5
I Pre-Lim Wall Insulation at Walls- Part 5
I Pre-Coverand Close Pre-Lim Walls- Part 5
O Pre-Lim Tape /Finish at Walls- Part 5
O Hang Remaining Walls & Ceilings- Part 5
O Insulate Walls & Ceilings- Part 5
3 Finish Drywall Walls & Ceilings- Part 5
D Firestop Walls & Penetrations- Part 5
3 Prime & First Coat Walls & Ceilings- Part 5
3 Install ACT Grid- Part 5
C— Install Ceramic Tile at Restrooms- Part 5

D Install Sprinkler Heads- Part 5

B Actual Level of Effort [ Critical Remaining Work
B Actual Work 2 @ Milestone
1 Remaining Work CEED summary

OCT 2023 SCHEDULE UPDATE
REMAINING - SUBCONTRACTOR

Page 11 of 15
Data Date: 31-Oct-23
Run Date: 13-Nov-23 / 14:19




Run Date: 13-Nov-23 / 14:19

# Activity ID Activity Name Original Duration Start Finish | 2024 | 2025
B Nov Dec | Jan Feb Mar [ Aor [ May [ [ ul Aug Sep Oct Nov Dec |  dan Feb Mar Apr

=2 = AS5IN-1290 Install Fire Alarm Devices- Part 5 3 03-Apr-24 05-Apr-24 O Install Fire Alarm Devices- Part 5
| 52 = AS5IN-1310 Device Out Electrical & Plates- Part 5 3 03-Apr-24 05-Apr-24 O Device Out Electrical & Plates- Part 5
I3 = AS5IN-1270 Install Lighting/Fixtures- Part 5 5 03-Apr-24 09-Apr-24 B3 Install Lighting/Fixtures- Part 5
[z = AS5IN-1300 Install GRD's & Device Out- Part 5 5 03-Apr-24 09-Apr-24 B3 Install GRD's & Device Out- Part 5
[IEZ = AS5IN-1320 Install FEC's & Accessories- Part 5 5 03-Apr-24 09-Apr-24 B3 Install FEC's & Accessories- Part 5
| 520 = A5IN-1330 Install AV Equipment- Part 5 3 10-Apr-24 12-Apr-24 O Install AV Equipment- Part 5
IS = A5IN-1350 Install Toilet Partitions- Part 5 8 17-Apr-24 26-Apr-24 E=3 Install Toilet Partitions- Part 5
& = A5IN-1450 Install Ceramic Tile- Lobby/Stairs- Part 5 15 17-Apr-24 07-May-24 T/ Install Ceramic Tile- Lobby/Stairs- Part 5
[ =22 &= A5IN-1370 Install Plumbing Fixtures- Part 5 5 29-Apr-24 03-May-24 O Install Plumbing Fixtures- Part 5
(I3 = AS5IN-1400 Install Toilet Accessories- Part 5 5 06-May-24 10-May-24 8 Install Toilet Accessories- Part 5
(2 = A5IN-1410 Final Paint Part 5 5 13-May-24 17-May-24 B Final Paint- Part 5
I3 = AS5IN-1420 Install Signage- Part 5 3 20-May-24 22-May-24 O Install Signage- Part 5
IS & AB5IN-1440 Initial Clean- Part 5 2 03-Jun-24 04-Jun-24 0 Initial Clean- Part 5
| 37 s, Climatize Part 5 30 19-Apr-24 31-May-24 Cm— 31-May-24, Climatize Part 5
| 528 &= A5IN-1500 HVAC Climatize- Part 5 0 19-Apr-24 ¢ HVAC Climatize- Part 5, 19-Apr-24
[EZ & AS5IN-1380 Install Doors, Hardware & Access Control- Part 5 5 19-Apr-24 25-Apr-24 B3 Install Doors, Hardware & Access Control- Part 5
[ 50 = AS5IN-1390 Install Wood Wall Panels [WD1]- Part 5 15 19-Apr-24 09-May-24 C— Install Wood Wall Panels [WD1]- Part 5
S = AS5IN-1340 Install Acoustical Wall Panels- Part 5 10 26-Apr-24 09-May-24 = Install Acoustical Wall Panels- Part 5
[ 542 & AS5IN-1460 Install Bamboo Panels -WC1- Part 5 15 08-May-24 29-May-24 C— Install Bamboo Panels -WC1- Part 5
I3 = A5IN-1510 Install Wood Grill-Part 5 10 10-May-24 23-May-24 = Install Wood Girill-Part 5
(BE = AS5IN-1430 Drop ACT Ceiling Tile- Part 5 5 24-May-24 31-May-24 £ Drop ACT Ceiling Tile- Part 5
| 545 g Pe Column Lines ZB to ZC 135 01-Nov-23 13-May-24 O — > 1 3-May-24, Part 6- Column Lines ZB to ZC
S = AB6IN-1600 Install Door Frames- Part 6 1 01-Nov-23 01-Nov-23 I Install Door Frames- Part 6
[ 5+ = ABIN-1040 Electrical Rough-In- Part 6 7 01-Nov-23 09-Nov-23 = Electrical Rough-In- Part 6
[ 54 = ABIN-1000 Fireproofing- Part 6 10 01-Nov-23 14-Nov-23 == Fireproofing- Part 6
[ 54 = ABIN-1060 Audio - Video / FLS / IT Rough-In- Part 6 6 06-Nov-23 13-Nov-23 B3 Audio - Video/ FLS/ IT Rough-n- Part 6
| 550 = AB6IN-1360 Rough-In Telecom- Part 6 5 10-Nov-23 16-Nov-23 O3 Rough-In Telecom- Part 6
IS = AB6IN-1010 Install MEP Deck Connected Accessories- Part 6 5 15-Nov-23 21-Nov-23 3 Install MEP Deck Connected Accessories- Part 6
[ ==2 = ABIN-1370 Rough-In Security/Access Control- Part 6 5 17-Nov-23 24-Nov-23 B3 Rough-In Security/Access Control- Part 6
I3 = AB6IN-1030 HVAC Mains & Deck Penetrations- Part 6 5 22-Nov-23 29-Nov-23 3 HVAC Mains & Deck Penetrations- Part 6
S = A6IN-1080 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- Part 6 5 30-Nov-23 06-Dec-23 B3 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- Part 6
I = ABIN-1090 Pre-Lim Wall Insulation at Walls- Part 6 1 07-Dec-23 07-Dec-23 I Pre-Lim Wall Insulation at Walls- Part 6
IS = ABIN-1100 Pre-Coverand Close Pre-Lim Walls- Part 6 1 08-Dec-23 08-Dec-23 I Pre-Coverand Close Pre-Lim Walls- Part 6
I = ABIN-1110 Pre-Lim Tape /Finish at Walls- Part 6 5 11-Dec-23 15-Dec-23 O Pre-Lim Tape /Finish at Walls- Part 6
[ == = AB6IN-1120 Hang Remaining Walls & Ceilings- Part 6 5 18-Dec-23 22-Dec-23 B Hang Remaining Walls & Ceilings- Part 6
[ == = A6IN-1130 Insulate Walls & Ceilings- Part 6 3 26-Dec-23 28-Dec-23 8 Insulate Walls & Ceilings- Part 6
[ 5o = A6IN-1140 Finish Drywall Walls & Ceilings- Part 6 5 29-Dec-23 05-Jan-24 £33 Finish Drywall Walls & Ceilings- Part 6
& = ABIN-1160 Firestop Walls & Penetrations- Part 6 3 08-Jan-24 10-Jan-24 O Firestop Walls & Penetrations- Part 6
[ =2 = ABIN-1150 Prime & First Coat Walls & Ceilings- Part 6 5 08-Jan-24 12-Jan-24 8 Prime & First Coat Walls & Ceilings- Part 6
[ =e = ABIN-1380 Install APLS [Acoustical Plaster System}-Mult Purpose-Part 6 10 15-Jan-24 26-Jan-24 = Install APLS [Acoustical Plaster System}-Mult Pupose-Part 6
[ 56 = ABIN-1170 Install ACT Grid- Part 6 5 29-Jan-24 02-Feb-24 O Install ACT Grid- Part 6
[ 565 = ABIN-1220 Install Sprinkler Heads- Part 6 3 05-Feb-24 07-Feb-24 O Install Sprinkler Heads- Part 6
| =ee = AB6IN-1230 Install Fire Alarm Devices- Part 6 3 05-Feb-24 07-Feb-24 O Install Fire Alarm Devices- Part 6
[ 5o = A6IN-1250 Device Out Electrical & Plates- Part 6 3 05-Feb-24 07-Feb-24 O Device Out Electrical & Plates- Part 6
[ =e = A6IN-1240 Install GRD's & Device Out- Part 6 5 05-Feb-24 09-Feb-24 O Install GRD's & Device Out- Part 6
IS = A6IN-1260 Install FEC's & Accessories- Part 6 5 05-Feb-24 09-Feb-24 O Install FEC's & Accessories- Part 6
[ 5 = A6IN-1210 Install Lighting/Fixtures- Part 6 5 05-Feb-24 09-Feb-24 B Install Lighting/Fixtures- Part 6
[ = ABIN-1180 Install Ceramic Tile- Corridor- Part 6 8 05-Feb-24 14-Feb-24 = Install Ceramic Tile- Corridor- Part 6
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1 Remaining Work

CEE summary

REMAINING - SUBCONTRACTOR

Run Date: 13-Nov-23 / 14:19

# Activity ID Activity Name Original Duration tart Finish | 2024 2025
B Oct Nov Dec | Jan [ Feb [ Mar [ Apr [ May [ Jn [ Aug Sep Oct Nov Dec’ Jan Feb Mar Apr
572 = ABIN-1270 Install AV Equipment- Part 6 3 12-Feb-24 14-Feb-24 O Install AV Equipment- Part 6
[IEE = ABIN-1320 Final Paint- Part 6 5 26-Apr-24 02-May-24 B3 Final Paint- Part 6
s = ABIN-1330 Install Signage- Part 6 1 03-May-24 03-May-24 I Install Signage- Part 6
[ 5 = A6IN-1190 Install Carpet & Base- Part 6 3 03-May-24 07-May-24 O Install Carpet & Base- Part 6
(G = A6IN-1350 Initial Clean- Part 6 2 10-May-24 13-May-24 3 Initial Clean- Part6
| 577 gz, Climatize Part 6 15 19-Apr-24 09-May-24 Cummm (9-May-24, Climatize Part 6
[IEE = A6IN-1400 HVAC Climatize- Part 6 0 19-Apr-24 ¢ HVAC Climatize- Part 6, 19-Apr-24
[IEE = A6IN-1300 Install Doors, Hardware & Access Control- Part 6 3 19-Apr-24 23-Apr-24 B Install Doors, Hardware & Access Control- Part 6
[ = ABIN-1310 Install Vinyl Coated Fabric Wall Covering- Part 6 5 19-Apr-24 25-Apr-24 3 Install Vinyl Coated Fabric Wall Covering- Part 6
E2 = A6IN-1280 Install Acoustical Wall Panels- Part 6 10 24-Apr-24 07-May-24 == Install Acoustical Wall Panels- Part 6
[ == = A6IN-1340 Drop ACT Ceiling Tile- Part 6 5 03-May-24 09-May-24 £3 Drop ACT Ceiling Tile- Part 6
EE x, Second Floor 171 01-Aug-23 A 11-Jun-24 11-Jun-24, Second Floor
= = Segment B- Seq 3 150 04-Jun-24, Segment B- Seq 3
[ 55 M} < 250B-1040  Electrical Rough-In- SegB/Seq3 9 01Aug2BA  03-Now-23 O Electrical Rough-In- SegB/Seq3
(I3 @ 2SgB-1060 Audio - Video/ FLS/ IT Rough-In- SegB/Seq3 6 04-Aug-23 A 01-Nov-23 I Audio - Video/ FLS /IT Rough-In- SegB/Seq3
Iz @ 25gB-1420 Rough-In Telecom- SegB/Seq3 5 07-Aug-23 A 01-Nov-23 I Rough-In Telecom- SegB/Seq3
| 588 & 2SgB-1050 Plumbing Rough-In- SegB/Seq3 10 16-Aug-23 A 14-Nov-23 == Plumbing Rough-In- SegB/Seq3
I = 2SgB-1080 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- SegB/Seq3 5 01-Nov-23 07-Nov-23 3 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- SegB/Seq3
[IEZ = 2SgB-1430 Rough-In Security/Access Control- SegB/Seq3 5 01-Nov-23 07-Nov-23 &3 Rough-In Security/Access Control- SegB/Seq3
E = 2SgB-1090 Pre-Lim Wall Insulation at Walls- SegB/Seq3 1 08-Nov-23 08-Nov-23 I Pre-Lim Wall Insulation at Walls- SegB/Seq3
IEZ = 2SgB-1100 Pre-Coverand Close Pre-Lim Walls- SegB/Seq3 1 09-Nov-23 09-Nov-23 I Pre-Coverand Close Pre-Lim Walls- SegB/Seq3
EE = 2SgB-1110 Pre-Lim Tape /Finish at Walls- SegB/Seq3 5 10-Nov-23 16-Nov-23 03 Pre-Lim Tape /Finish at Walls- SegB/Seq3
X = 2SgB-1000 Fireproofing- CL E to A- SegB/Seq3 10 15-Nov-23 29-Nov-23 == Fireproofing- CL E to A- SegB/Seq3
[ 5o = 2SgB-1120 Hang Remaining Walls & Ceilings- SegB/Seq3 5 17-Nov-23 24-Nov-23 3 Hang Remaining Walls & Ceilings- SegB/Seq3
[IEZ = 2SgB-1130 Insulate Walls/Ceilings- SegB/Seq3 3 30-Nov-23 04-Dec-23 B Insulate Walls/Ceilings- SegB/Seq3
Iz = 2SgB-1140 Finish Drywall Walls & Ceilings- SegB/Seq3 5 05-Dec-23 11-Dec-23 &3 Finish Drywall Walls & Ceilings- SegB/Seq3
I3 = 2SgB-1160 Firestop Walls & Penetrations- SegB/Seq3 3 12-Dec-23 14-Dec-23 O Firestop Walls & Penetrations- SegB/Seq3
I3 = 2SgB-1150 Prime & First Coat Walls & Ceilings- SegB/Seq3 5 12-Dec-23 18-Dec-23 2 Prime &First Coat Walls & Ceilings- SegB/Seq3
[IES = 2SgB-1170 Install ACT Grid- SegB/Seq3 5 19-Dec-23 26-Dec-23 E3 Install ACT Grid- SegB/Seq3
[ eot = 28gB-1270 Install Casework- SegB/Seq3 7 19-Dec-23 28-Dec-23 = Install Casework- SegB/Seq3
[ ee = 2SgB-1180 Install Interior Insulated Metal Wall Panels- SegB/Seq3 8 19-Dec-23 29-Dec-23 =3 Install Interior Insulated Metal Wall Panels- SegB/Seq3
[ eos = 2SgB-1200 Install Demountable Partiions- SegB/Seq3 8 19-Dec-23 29-Dec-23 =3 Install Demountable Partitions- SegB/Seq3
[ oo = 2SgB-1240 Install GRD's & Device Out- SegB/Seq3 5 27-Dec-23 03-Jan-24 £33 Install GRD's & Device Out- SegB/Seq3
[ eos = 2SgB-1260 Install FEC's & Accessories- SegB/Seq3 5 27-Dec-23 03-Jan-24 B2 Install FEC's & Accessories- SegB/Seq3
[IE3 = 2SgB-1220 Install Sprinkler Heads- SegB/Seq3 5 27-Dec-23 03-Jan-24 B3 Install Sprinkler Heads- SegB/Seq3
[IE = 2SgB-1230 Install Fire Alarm Devices- SegB/Seq3 5 27-Dec-23 03-Jan-24 3 Install Fire Alarm Devices- SegB/Seq3
[ eee = 2SgB-1210 Install Lighting/Fixtures- SegB/Seq3 8 27-Dec-23 08-Jan-24 = Install Lighting/Fixtures- SegB/Seq3
I3 = 2SgB-1410 Install Ceramic Tile- Corridor- SegB/Seq3 10 27-Dec-23 10-Jan-24 == Install Ceramic Tile- Corridor- SegB/Seq3
IGE = 2SgB-1300 Install Countertops- SegB/Seq3 3 29-Dec-23 03-Jan-24 B3 Install Countertops- SegB/Seq3
[ IEK = 2SgB-1320 Install Plumbing Fixtures- SegB/Seq3 3 04-Jan-24 08-Jan-24 B Install Plumbing Fixtures- SegB/Seq3
IGE = 2SgB-1280 Install AV Equipment- SegB/Seq3 5 04-Jan-24 10-Jan-24 B3 Install AV Equipment- SegB/Seq3
[ e = 2SgB-1290 Install Classroom Accessories- SegB/Seq3 5 04-Jan-24 10-Jan-24 B3 Install Classroom Accessories- SegB/Seq3
[ e & 28gB-1250 Device Out Electrical & Plates- SegB/Seq3 5 11-Jan-24 17-Jan-24 B3 Device Out Electrical & Plates- SegB/Seq3
[es = 2SgB-1360 Final Paint- SegB/Seq3 5 10-May-24 16-May-24 T3 Final Paint- SegB/Seq3
[ e = 25¢B-1370 Install Signage- SegB/Seq3 3 17-May-24 21-May-24 O Install Signage- SegB/Seq3
[ = 2SgB-1400 Install Carpet & Base- SegB/Seq3 10 17-May-24 31-May-24 = Install Carpet & Base- SegB/Seq3
[ e = 2SgB-1390 Initial Clean- SegB/Seq3 2 03-Jun-24 04-Jun-24 0 Initial Clean- SegB/Seq3
| s19 g, 'PF Room 212 48 01-Nov-23 10-Jan-24 10-Jan-24, IDF Room 212
B Actual Level of Effort [ Critical Remaining Work OCT 2023 SCHEDU LE UPDATE Page 13 of 15
I Actual Work L & Milestone
Data Date: 31-Oct-23




1 Remaining Work

CEE summary

REMAINING - SUBCONTRACTOR

Run Date: 13-Nov-23 / 14:19

# Activity ID Activity Name Original Duration tart Finish 2024 | 2025
B Ot [  Nov [ Dec Jan [ Feb [ Mar Apr May Jun Jul Aug Sep Oct Nov Dec |  dan Feb Mar Apr
620 = IDF-1000 Pathway Rough-In - IDF212 5 01-Nov-23 07-Nov-23 3 Pathway Rough-In - IDF212
[ e = IDF-1010 Install Panels IDF Room- IDF212 5 12-Dec-23 18-Dec-23 O3 Install Panels IDF Room- IDF212
[ e = IDF-1020 Install Cable Tray & Rack- IDF212 5 19-Dec-23 26-Dec-23 E3 Install Cable Tray & Rack- IDF212
[ 628 = IDF-1030 Install Wall & Deck Sleeves- IDF212 5 27-Dec-23 03-Jan-24 T3 Install Wall & Deck Sleeves- IDF212
[ e = IDF-1040 Make Up Into Equipment- IDF212 5 04-Jan-24 10-Jan-24 3 Make Up Into Equipment- IDF212
| 625 rg, Climatize 2nd Floor B 25 19-Apr-24 23-May-24 Cum— ?3-\|ay-24, Climatize 2nd Floor B
B2 = 2SgB-1450 HVAC Climatize- SegB/Seq3 19-Apr-24 # HVAC Climatize- SegB/Seq3, 19-Apr-24
[ e = 25gB-1350 Install Doors, Hardware & Access Control- SegB/Seq3 5 19-Apr-24 25-Apr-24 B2 Install Doors, Hardware & Access Control- SegB/Seq3
[ o2 = 2SgB-1310 Install Acoustical Wall Panels - SegB/Seq3 10 19-Apr-24 02-May-24 T Install Acoustical Wall Panels - SegB/Seq3
I3 = 2SgB-1340 Install Vinyl Coated Fabric Wall Covering- SegB/Seq3 5 03-May-24 09-May-24 B3 Install Vinyl Coated Fabric Wall Covering- SegB/Seq3
[ e = 25gB-1440 Install Wood Grill- SegB/Seq3 10 03-May-24 16-May-24 = Install Wood Grill- SegB/Seq3
& = 25gB-1380 Drop ACT Ceiling Tile- SegB/Seq3 5 17-May-24 23-May-24 B3 Drop ACT Ceiling Tile- SegB/Seq3
o - —r— 171 _ 11-Jun-24, Segment A- Seq 4
(2 = 25gA-1080 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- SegA/Seqd 5 27Sep2BA  O7-Nov-23 =3 Pre-Lim HVAC Soffit/Adjacent Wall Frame & Board- SegA/Seq4
[ ee = 2SgA-1430 Rough-In Security/Access Control- SegA/Seq4 5 01-Nov-23 07-Nov-23 B3 Rough-In Security/Access Control- SegA/Seq4
[ ee = 2SgA-1000 Fireproofing- CL E to A- SegA/Seqé4 10 01-Nov-23 14-Nov-23 == Fireproofing- CL E to A- SegA/Seq4
[ oo = DIRECT-06 Directive No.06 - PCO No.37 - Addition of Access Panels to Mens Restroom 1 08-Nov-23 08-Nov-23 I Directive No.06 - PCO No.37 - Addition of Access Panels to Mens Restroom
[ e = 2SgA-1090 Pre-Lim Wall Insulation at Walls- SegA/Seq4 1 09-Nov-23 09-Nov-23 I' Pre-Lim Wall Insulation at Walls- SegA/Seq4
[IEZ = 2SgA-1100 Pre-Coverand Close Pre-Lim Walls- SegA/Seq4 1 10-Nov-23 10-Nov-23 I Pre-Coverand Close Pre-Lim Walls- SegA/Seq4
[IES = 2SgA-1110 Pre-Lim Tape /Finish at Walls- SegA/Seq4 5 13-Nov-23 17-Nov-23 B Pre-Lim Tape /Finish at Walls- SegA/Seq4
I = 2SgA-1120 Hang Remaining Walls & Ceilings- SegA/Seq4 5 20-Nov-23 27-Nov-23 3 Hang Remaining Walls & Ceilings- SegA/Seq4
I = 2SgA-1130 Insulate Walls/Ceilings- SegA/Seq4 3 28-Nov-23 30-Nov-23 O Insulate Walls/Ceilings- SegA/Seq4
I = 2SgA-1140 Finish Drywall Walls & Ceilings- SegA/Seq4 5 01-Dec-23 07-Dec-23 £33 Finish Drywall Walls & Ceilings- SegA/Seq4
[e= = 2SgA-1160 Firestop Walls & Penetrations- SegA/Seqé 3 08-Dec-23 12-Dec-23 B Firestop Walls & Penetrations- SegA/Seqd
[ e = 2SgA-1150 Prime & First Coat Walls & Ceilings- SegA/Seq4 5 08-Dec-23 14-Dec-23 B3 Prime & First Coat Walls & Ceilings- SegA/Seq4
[ e = 2SgA-1460 Install APLS [Acoustical Plaster System}-Circulation Rm- Seq 3/4 10 13-Dec-23 27-Dec-23 E==1 Install APLS [Acoustical Plaster System}-Circulation Rm- Seq 3/4
IS = 2SgA-1190 Install Ceramic Tile at Restroom- SegA/Seq4 5 15-Dec-23 21-Dec-23 B3 Install Ceramic Tile at Restroom- SegA/Seq4
I = 2SgA-1180 Install Interior Insulated Metal Wall Panels- SegA/Seq4 8 15-Dec-23 27-Dec-23 =3 Install Interior Insulated Metal Wall Panels- SegA/Seq4
[ o= = 2SgA-1200 Install Demountable Partiions- SegA/Seq4 8 15-Dec-23 27-Dec-23 == Install Demountable Partiions- SegA/Seq4
[ e = 2SgA-1270 Install Casework- SegA/Seq4 7 22-Dec-23 03-Jan-24 3 Install Casework- SegA/Seq4
[ o= = 2SgA-1170 Install ACT Grid- SegA/Seq4 5 28-Dec-23 04-Jan-24 B3 Install ACT Grid- SegA/Seq4
[ es = 2SgA-1300 Install Countertops- SegA/Seq4 3 04-Jan-24 08-Jan-24 B Install Countertops- SegA/Seqd
[ e=2 = 2SgA-1240 Install GRD's & Device Out- SegA/Seq4 5 05-Jan-24 11-Jan-24 B3 Install GRD's & Device Out- SegA/Seq4
[IE3 = 2SgA-1260 Install FEC's & Accessories- SegA/Seq4 5 05-Jan-24 11-Jan-24 B3 Install FEC's & Accessories- SegA/Seq4
[ es = 2SgA-1220 Install Sprinkler Heads- SegA/Seq4 5 05-Jan-24 11-Jan-24 B3 Install Sprinkler Heads- SegA/Seq4
[ ess = 2SgA-1230 Install Fire Alarm Devices- SegA/Seq4 5 05-Jan-24 11-Jan-24 B3 Install Fire Alarm Devices- SegA/Seq4
I3 = 2SgA-1210 Install Lighting/Fixtures- SegA/Seqd 8 05-Jan-24 16-Jan-24 = Install Lighting/Fixtures- SegA/Seq4
e = 2SgA-1400 Install Ceramic Tile- Corridor- SegA/Seq4 10 05-Jan-24 18-Jan-24 = Install Ceramic Tile- Corridor- SegA/Seq4
I3 = 2SgA-1320 Install Plumbing Fixtures- SegA/Seqé 3 09-Jan-24 11-Jan-24 O Install Plumbing Fixtures- SegA/Seq4
[ o= = 2SgA-1280 Install AV Equipment- SegA/Seqé 5 12-Jan-24 18-Jan-24 B3 Install AV Equipment- SegA/Seq4
[ ee0 = 2SgA-1290 Install Classroom Accessories- SegA/Seqéd 5 12-Jan-24 18-Jan-24 B3 Install Classroom Accessories- SegA/Seqd
[ est = 2SgA-1250 Device Out Electrical & Plates- SegA/Seq4 5 06-Feb-24 12-Feb-24 3 Device Out Electrical & Plates- SegA/Seq4
[ ee2 = 2SgA-1360 Final Paint- SegA/Seq4 5 17-May-24 23-May-24 B Final Paint- SegA/Seqd
[ eee &= 2SgA-1370 Install Signage- SegA/Seq4 3 24-May-24 29-May-24 53 Install Signage- SegA/'Seq4
I = 2SgA-1410 Install Carpet & Base- SegA/Seq4 10 24-May-24 07-Jun-24 = Install Carpet & Base- SegA/Seq4
[ ees = 2SgA-1390 Initial Clean- SegA/Seq4 2 10-Jun-24 11-Jun-24 0 Initial Clean- SegA/Seq4
| 666 rg, Electrical Room 206 66 01-Nov-23 05-Feb-24 05-Feb-24, Electrical Room 206
| ee7 = 206E-1010 Rough-in Pathway Walls & Overhead- ER206 3 01-Nov-23 03-Nov-23 0 Rough-in Pathway Walls & Overhead- ER206
B Actual Level of Effort [ Critical Remaining Work OCT 2023 SCH EDU LE U PDATE Page 14 of 15
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= Sep 2023

@ CCD022 CCD 022 - RFls 255/ 255.1 Parapet Framing Design Modification at Curtain Wall (Admin)
= Oct 2023 182
182

13-Dec-23
13-Dec-23
24-Nov-23
24-Nov-23

10

30-Aug-23 A

15-Feb-23 A

15-Feb-23 A

(3 PCO 23.1 - Relocation of Screen Wall

& PCO-023 PCO 023.01/RFI 138 / CE 068 - CCD-10 - Relocation of Screen Wall - Administrative 182 15-Feb-23A 24-Nov-23
g, PCO 043.1 - Incorrect Dimensions to Plans 47 25-Aug-23 A 07-Nov-23
& PCO 0431 PCO 043.1/RFI 249 - Incomrect Dimension on Plans - Exterior Planter Seq 2 - Administrati\ 47 25-Aug-23 A 07-Nov-23
r, PCO 013 Lighting Control Specification Change 10 01-Nov-23 14-Nov-23
= PCO-013.1 PCO 013 /RFI 59 - Lighting Controls Spec Removal and New Spec Issuance - Construction 10 01-Nov-23 14-Nov-23
= Post Construction 21-Aug-24
= Closeout Submittals 17-Jul-24
g, Closeout Submittal Development 5 03-Ju24 10-Jul-24
& CLS-1070 Submit As-Built Drawings 5 03-Jul-24 10-Jul-24
&= CLS-1080 Submit O&M Manual 5 03-Jul-24 10-Jul-24
o Closeout Submittal Review & Approval 5 11-Jul-24 17-Jul-24
= CLS-1090 Review As-Built Drawings 5 11-Jul-24 17-Jul-24
= CLS-1100 Review O&M Manual 5 11-Jul-24 17-Jul-24

= Closeout Activities
= CLS-1000 Perform Contractor Pre-Final Inspection 1 Muk2d 11-Jul-24
| = CLS-1010 Perform Contractor Pre-Final Punchlist 10 12-Jul-24 25-Jul-24
| &= CLS-1020 Perform Owner/AE Pre-Final Inspection 1 26-Jul-24 26-Jul-24
| &= CLS-1030 Perform Owner/AE Pre-Final Punchlist 10 29-Jul-24 09-Aug-24
| &= CLS-1040 Perform Final Inspection 1 12-Aug-24 12-Aug-24
| = CLS-1050 Perform Final Punchlist 5 13-Aug-24 19-Aug-24
‘ = CLS-1060 Demobilize 2 20-Aug-24 21-Aug-24

D 13-Dec-23, Sep 2023

D 24-Nov-23, Oct 2023
D 24-Nov-23, PCO 23.1 - Relocation of Screen Wall

D 07-Nov-23, PCO 043.1 - Incorrect Dimensions to Plans

a0 14-Nov-23, PCO 013 Lighting Control Specification Change

e CCD 022 - RFIs 255/ 255.1 Parapet Framing Design Modification at Curtain Wall (Admin)

1 PCO 023.01/RFI 138 / CE 068 - CCD-10 - Relocation of Screen Wall - Administrative

3 PCO 043.1/RFI 249 - Incorrect Dimension on Plans - Exterior Planter Seq 2 - Administrative

C— PCO 013 /RFI 59 - Lighting Controls Spec Removal and New Spec Issuance - Construction

O 71-Aug-24, Post Construction
Cammm0 17-Jul-24, Closeout Submittals
0O 10-Jul-24, Closeout Submittal Development
33 Submit As-Built Drawings
3 Submit O&M Manual
D 17-Jul-24, Closeout Submittal Review & Approval
3 Review As-Built Drawings
3 Review O&M Manual
O 71-Aug-24, Closeout Activities
I Perform Contractor Pre-Final Inspection
mmmm Perform Contractor Pre-Final Punchlist
I Perform Owner/AE Pre-Final Inspection
= Perform Owner/AE Pre-Final Punchlist
I Perform Final Inspection
B Perform Final Punchlist

1 Demobilize

# Activity ID Activity Name Original Duration Start Finish | 2024 | 2025
B Nov [ Dec [  Jan [ Feb [ Mar Apr May Jun Jul Aug Sep Oct Nov Dec |  dan Feb Mar Apr
668 = 206E-1020 Set Panels- ER206 5 08-Dec-23 14-Dec-23 T3 SetPanels- ER206
= 206E-1030 Pull Homeruns- ER206 15 15-Dec-23 08-Jan-24 C—— Pull Homeruns- ER206
= 206E-1040 Set Switch Boards- ER206 5 09-Jan-24 15-Jan-24 3 Set Switch Boards- ER206
= 206E-1050 Set Transformer- ER206 5 16-Jan-24 22-Jan-24 3 Set Transformer- ER206
= 206E-1060 Pre-Test- ER206 5 23-Jan-24 29-Jan-24 3 Pre-Test- ER206
= 206E-1070 Energize- ER206 5 30-Jan-24 05-Feb-24 B3 Energize- ER206
gy, Climatize 2nd Floor A 30 19-Apr-24 31-May-24 O— 31-May-24, Climatize 2nd Floor A
= 2SgA-1440 HVAC Climatize-SegA/Seq4 0 19-Apr-24 # HVAC Climatize-SegA/Seq4, 19-Apr-24
= 2SgA-1350 Install Doors, Hardware & Access Control- SegA/Seq4 5 19-Apr-24 25-Apr-24 B |nstall Doors, Hardware & Access Control- SegA/Seq4
= 2SgA-1310 Install Acoustical Wall Panels-SegA/Seq4 10 26-Apr-24 09-May-24 mmm |nstall Acoustical Wall Panels-SegA/Seq4
= 2SgA-1340 Install Vinyl Coated Fabric Wall Covering-SegA/Seq4 5 10-May-24 16-May-24 B |nstall Vinyl Coated Fabric Wall Covering-SegA/Seq4
= 2SgA-1450 Install Wood Grill-SegA/Seq4 10 10-May-24 23-May-24 mmm |nstall Wood Grill-SegA/Seq4
= 2SgA-1380 Drop ACT Ceiling Tile-SegA/Seq4 5 24-May-24 31-May-24 == Drop ACT Ceiling Tile-SegA/Seq4
= Testing & Commissioning OE— 3-)ul-24, Testing & Commissioning
’WWTW 14-Jun-24 B Duct Pressure Testing
| &= TST-1000 Conduct Tab 12 17-Jun-24 02-Jul-24 mmm. Conduct Tab
| = TST-1010 Conduct Commissioning 10 03-Jul-24 17-Jul-24 mmmm Conduct Commissioning
| = TST-1020 Final MEP Inspections 10 18-Jul-24 31-Jul-24 == Final MEP Inspections
r= Change Orders (Administration Only) _ 13-Dec-23 O 13-Dec-23, Change Orders (Administration Only)

B Actual Level of Effort [ Critical Remaining Work
B Actual Work 2 @ Milestone
1 Remaining Work CEE summary
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