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Activity ID Activity Name

g LADERA - DEC 2023 CPM
NOTICE TO PROCEED

PROJECT COMPLETION (8/24/23)
= 123.ADM PRE CON WITH CM/TEAM
@ 122.ADM AQMD DEMO PERMIT
@ 120.ADM SITE SAFETY PLAN
= 121.ADM CONSTRUCTION PERMIT
@ 125.ADM BUILDING PERMIT

BASELINE SCHEDULE SUBMISSION

051200 STRUCTURAL STEEL FRAMING
&= 051200.SUB STRUCTURAL STEEL FRAMING - SUBMIT
‘ & 051200.REV STRUCTURAL STEEL FRAMING - REVIEW / APPROVE
‘ & 051200.FAB STRUCTURAL STEEL FRAMING - FAB / DELIVER
064116 P-LAM WOOD CABINETS
= 064116.SUB P-LAM WOOD CABINETS - SUBMIT
‘ &= 064116.REV P-LAM WOOD CABINETS - REVIEW / APPROVE
‘ = 064116.FAB P-LAMWOOD CABINETS - FAB / DELIVER
075419 PVC ROOFING
&= 075419.SUB PVC ROOFING - SUBMIT
‘ & 075419.REV PVC ROOFING - REVIEW / APPROVE
‘ &= 075419.FAB PVC ROOFING - FAB/ DELIVER
081100 METAL DOORS AND FRAMES
= 081100.SUB METAL DOORS AND FRAMES - SUBMIT
‘ &= 081100.REV METAL DOORS AND FRAMES - REVIEW / APPROVE
‘ &= 081100.FAB METAL DOORS AND FRAMES - FAB / DELIVER
083225 ALUMINUM FRAMED SLIDING GLASS WALL

@ 083225.SUB ALUMINUM FRAMED SLIDING GLASS WALL - SUBMIT

= 088000.SUB GLAZING - SUBMIT

‘ &= 088000.REV GLAZING - REVIEW / APPROVE
‘ = 088000.FAB GLAZING - FAB/ DELIVER

‘ & 083225.REV ALUMINUM FRAMED SLIDING GLASS WALL - REVIEW / APPROVE
‘ & 083225.FAB ALUMINUM FRAMED SLIDING GLASS WALL - FAB / DELIVER
087100 DOOR HARDWARE
= 087100.SUB DOOR HARDWARE - SUBMIT
‘ &= 087100.REV DOOR HARDWARE - REVIEW / APPROVE
‘ &= 087100.FAB DOOR HARDWARE - FAB / DELIVER
088000 GLAZING

Original Duration

472
0
0

1
3
1
1
1

10
5

15
50
226
10
15
28
185
10
15
129
165

Start

28-Mar-22 A

14-Mar-22 A
16-Mar-22 A
28-Mar-22 A
12-Apr-22 A
12-Apr-22 A
06-May-22 A

Finish | 2023

2024

Jun Jul Aug Sep Oct Nov Dec

14-Mar-22 A 13-Feb-24

13-Feb-24

14-Mar-22 A
31-Mar-22 A
28-Mar-22 A
12-Apr-22 A
12-Apr-22 A
20-May-22 A

26-Apr-22 A 26-Sep-22 A

26-Apr-22 A 26-Apr-22 A
26-Apr-22 A 07-Jul-22 A
26-Apr-22 A 26-Sep-22 A
—3 07-Sep-23 A, 064116 P-LAM WOOD CABINETS
 2Apr22A 2-Apr22A |
22-Apr-22 A 13-Feb-23 A

13-Feb-23 A

07-Sep-23 A P-LAMWOOD CABINETS - FAB / DELIVER
10-May-22 A 10-Feb-23 A

10-May-22 A
10-May-22 A
10-May-22 A

10-May-22 A
20-0ct-22 A
10-Feb-23 A

04-May-22 A CIEVEIZE L DOORS AND FRAMES

5
15
90

175

04-May-22 A
04-May-22 A
27-May-22 A

04-May-22 A
27-May-22 A

30-Mar-23 A [ES - FAB/DELIVER

12-May-22 A WYETESE N, 083225 ALUMINUM FRAMED SLIDING GLASS WALL

7
15
100
135
10
15
60
339

12-May-22 A
12-May-22 A
03-Jun-22 A

14-Apr22 A 01-Sep-22 A

14-Apr-22 A
14-Apr-22 A
07-Jun-22 A

12-May-22 A
03-Jun-22 A
01-May-23 A FRAMED SLIDING GLASS WALL - FAB / DELIVER

14-Apr-22 A
07-Jun-22 A
01-Sep-22 A

03-May-22 A 06-Sep-23 A —3 06-Sep-23 A, 088000 GLAZING

10
15
21

03-May-22 A
03-May-22 A
01-Aug-23 A

03-May-22 A
25-May-22 A

06-Sep-23 A 088000.FAD " GLAZING - FAB / DELIVER

Feb | Mar | Apr | May

Jul

Aug

Sep|

D 13-Feb-24, LADERA - DEC 2023 CPM

¢ PROJECT COMPLETION (8/24/23),

B Actual Level of Effort [ Critical Remaining Work

B Actual Work 2
1 Remaining Work

& Milestone
CEED summary

DEC 2023 CPM SCHEDULE
ALL FOR SUBCONTRACTORS

Page 1 of 16
Data Date: 31-Dec-23
Run Date: 15-Jan-24 / 06:11




# Activity ID Activity Name Original Duration Start Finish | 2023 2024
| Jun ] Jul [ aig [ sep [ Oct [ Nov [ Dec Jan Febo [ Mar [ Ar [ May [ U Jul Aug [Sen)
40 — 238129 HVAC VRF SYSTEMS 225 23-Mar-22 A 09-Jan-23 A
[+ = 238129.SUB HVAC VRF SYSTEMS - SUBMIT 10 23-Mar22A | 23-Mar22A
[ ‘ = 238129.REV HVAC VRF SYSTEMS - REVIEW / APPROVE 15 23-Mar-22 A 26-Apr-22 A
4 ‘ = 238129.FAB HVAC VRF SYSTEMS - FAB/ DELIVER 150 26-Apr-22 A 09-Jan-23 A
: 44 262413 SWITCHBOARDS 207 Fy 23-Jun-23 A, 262413 SWITCHBOARDS
45 = 262413.SUB SWITCHBOARDS - SUBMIT 10 18-Apr-22 A 18-Apr-22 A
[ ‘ = 262413 REV SWITCHBOARDS - REVIEW / APPROVE 15 18-Apr-22 A 01-Aug-22 A
47 ‘ = 262413.FAB SWITCHBOARDS - FAB / DELIVER 221 01-Aug-22 A 23-Jun-23 A SWITCHBOARDS - FAB / DELIVER
T 262416 PANELBOARDS 206 ; 23-Jun-23 A, 262416 PANELBOARDS
[ 4 = 262416.SUB PANELBOARDS - SUBMIT 10 18-Apr22A  18-Apr22A
I ‘ = 262416.REV PANELBOARDS - REVIEW / APPROVE 15 18-Apr-22 A 01-Aug-22 A
51 ‘ = 262416.FAB PANELBOARDS - FAB / DELIVER 130 01-Aug-22 A 23-Jun-23 A PANELBOARDS - FAB / DELIVER
52 — 265119 INTERIOR LIGHTING -
| = = 265119.SUB INTERIOR LIGHTING - SUBMIT 05-Apr-22A  05-Apr22A |
I ‘ = 265119.REV INTERIOR LIGHTING - REVIEW / APPROVE 15 05-Apr-22 A 18-Apr-22 A
‘ = 265119.FAB INTERIOR LIGHTING - FAB / DELIVER 90 19-Apr-22 A 01-Sep-22 A
265619 EXTERIOR LIGHTING 239
= 265619.SUB EXTERIOR LIGHTING - SUBMIT 10 05-Apr22A  05-Apr22A |
‘ = 265619.REV EXTERIOR LIGHTING - REVIEW / APPROVE 15 05-Apr-22 A 22-Aug-22 A
‘ = 265619.FAB EXTERIOR LIGHTING - FAB / DELIVER 90 23-Aug22 A 01-Sep-22 A
-_— 11-Jul-23 A, DEFERRED SUBMITTALS
084113 STOREFRONT DOORS 160 : 11-Jul-23 A, 084113 STOREFRONT DOORS
= 084113.SUB STOREFRONT DOORS - SUBMIT 10 12May2A | 12-May-22A
‘ = 084113.REV STOREFRONT DOORS - REVIEW / APPROVE 15 12-May-22 A 03-Jun-22 A
‘ = 084113.FAB STOREFRONT DOORS - FAB / DELIVER 85 03-Jun-22 A 11-Jul-23 A STOREFRONT DOORS - FAB / DELIVER
092900 METAL STUD FRAMING -
| e = 092900.SUB METAL STUD FRAMING - SUBMIT 23-Jun22A  23-Jun22A |
[e ‘ = 092900.REV METAL STUD FRAMING - REVIEW / APPROVE 15 23-Jun-22 A 11-Jul-22 A
68 ‘ = 092900.FAB METAL STUD FRAMING - FAB/ DELIVER 20 1-Jul-22 A 01-Sep-22 A
69 — 211313 FIRE SPRINKLER
[ ’W FIRE SPRINKLER - SUBMIT 10 03Jun22A  03-Jun-22A |
[E ‘ = 211313.REV FIRE SPRINKLER - REVIEW / APPROVE 15 03-Jun-22 A 21-Jun-22 A
72 ‘ = 211313.FAB FIRE SPRINKLER - FAB/ DELIVER 20 23-Jun-22 A 01-Sep-22 A
73 — 283111 FIRE ALARM
[ ’W FIRE ALARM - SUBMIT 10 18-Aug22A | 18-Aug22A |
[ ‘ = 283111.REV FIRE ALARM - REVIEW / APPROVE 15 18-Aug-22 A 23-Sep-22 A
7 ‘ = 283111.FAB FIRE ALARM - FAB / DELIVER 15 23-Sep-22 A 26-Jan-23 A
7 g -_—_ 11-Jul-23 A, MOCKUPS
[ ‘W PROCURE LIGHT POLE MATERIALS 90 18-Apr22A  31-Oct22A |
[ 7 ‘ = 101.MCKUP LIGHT POLE INSTALLATION 15 31-0ct-22 A 31-0ct-22 A
80 ‘ = 102.MCKUP REVIEW / CITY APPROVAL 20 31-0ct-22 A 11-Jul-23 A REVIEW / CITY APPROVAL
e -_— 13-Feb-24, CONSTRUCTION
I — MOBILIZATION/EARLY SITE WORKIMAKE SAFE -
[IEE = 207.MOB GPRS-LOCATE EXISTING UNDERGROUND UTILITIES 04-Apr-22 A 04-Apr22A |

B Actual Level of Effort [ Critical Remaining Work
B Actual Work 2 @ Milestone
1 Remaining Work CEE summary

DEC 2023 CPM SCHEDULE
ALL FOR SUBCONTRACTORS

Page 2 of 16
Data Date: 31-Dec-23
Run Date: 15-Jan-24 / 06:11




Run Date: 15-Jan-24 / 06:11

# Activity ID Activity Name Original Duration Start Finish 2023 2024
Jun ] Jul [ aig [ sep [ Oct Nov Dec Jan Mar [ Aor [ May [ Jun Jul Aug [Sen)
84 = 208.MOB SURVEY LIMITS OF WORK 2 04-Apr-22 A 04-Apr-22 A
G ‘ = 209.MOB COX INSTALL INTERNET HARDLINE FOR SITE TRAILERS 2 04-Apr-22 A 04-Apr-22 A
8 ‘ = 200.MOB MOBILIZATION COORDINATION 5 04-Apr-22 A 04-Apr-22 A
87 ‘ = 201.MOB GC & CM-TRAILER DELIVERY 1 05-Apr-22 A 05-Apr-22 A
88 ‘ = 202.MOB TRAILER CLEANING 1 05-Apr-22 A 05-Apr-22 A
89 ‘ = 204MOB PORTABLE RESTROOMS DELIVERED 1 12-Apr-22 A 12-Apr-22 A
% ‘ = 203.MOB CLEAR OUT OWNER ITEMS- ALL EXISTING BUILDINGS 1,2,3,4,85 1 13-Apr-22 A 13-Apr-22 A
of ‘ = 205.M0B TEMP CONSTRUCTION FENCING 2 15-Apr-22 A 15-Apr-22 A
02 ‘ = 206.MOB CONSTRUCTION SITE SIGNAGE 2 15-Apr-22 A 15-Apr-22 A
% ‘ = 211.MOB INSTALL TEMP WATER SOURCE 2 06-May-22 A 06-May-22 A
o4 ‘ = 210.MOB INSTALL TEMP POWER/PREP FOR EDISON 2 13-May-22 A 21-Jun-22 A
95 '~ DEMOLITION OF 5 EXISTING BUILDINGS
[es = 214.DEMO PRE-CHECK BUILDING DE-ENERGIZE/MAKE SAFE BUILDINGS 2,3 4 1 13-Apr22A | 13-Apr22A |
[IE ‘ = 223.DEMO DEMO EQUIPMENT DELIVERY 1 13-Apr-22 A 13-Apr-22 A
% ‘ = 213.DEMO CLEAR AREAMAKE SAFE FOR HARD DEMO/LIMITS OF WORK 1 13-Apr-22 A 13-Apr-22 A
% ‘ = 215.DEMO CLEAR OUT/DEMO- OWNER ITEMS & NON HOT ITEMS 2 14-Apr-22 A 15-Apr-22 A
100 ‘ = 216.DEMO ABATEMENT MONITORING BUILDINGS 2,3,4 15 18-Apr-22 A 06-May-22 A
101 ‘ = 217.DEMO ABATEMENT SOFT DEMO BUILDINGS 2,3 4 15 18-Apr-22 A 06-May-22 A
102 ‘ = 218.DEMO HAUL OUT DEBRIS BUILDINGS 2,3,4 15 18-Apr-22 A 11-May-22 A
103 ‘ = 224.DEMO FINAL DEMO BUILDINGS 2 & 3 3 28-Apr-22 A 05-May-22 A
104 ‘ = 226.DEMO DEMO EXISTING SLAB ON GRADE BUILDINGS 1,2,3,4,5 5 29-Apr-22 A 27-May-22 A
105 ‘ = 225.DEMO FINAL DEMO BUILDINGS 4 & 5 3 02-May-22 A 16-May-22 A
10 ‘ = 219.DEMO PRE-CHECK BUILDINGS DE-ENERGIZE/MAKE SAFE BUILDINGS 1 & 5 1 09-May-22 A 09-May-22 A
107 ‘ = 220.DEMO ABATEMENT MONITORING BUILDINGS 1 & 5 10 16-May-22 A 25-May-22 A
108 ‘ = 221.DEMO ABATEMENT SOFT DEMO BUILDINGS 1 & 5 10 16-May-22 A 25-May-22 A
109 ‘ = 227.DEMO HAUL OUT EXISTING SLAB ON GRADE 3 20-May-22 A 27-May-22 A
110 ‘ = 222.DEMO HAUL OUT DEBRIS BUILDINGS 1 &5 3 27-May-22 A 27-May-22 A
1 ‘ = 228.DEMO FINAL DEMO BUILDING 1- PROTECT IN PLACE EXISTING PANEL TO REMAIN 2 27-May-22 A 27-May-22 A
113 = 230.SDEM LAYOUT SPECIFIED PROTECT IN PLACE ITEMS 2 13-Apr22A  13-Apr22A |
114 ‘ = 231.SDEM DEMO 2 NORTH EXISTING MAIN GATES 1 28-Apr-22 A 28-Apr-22 A
115 ‘ = 232.SDEM DEMO EXISTING CHAINLINK IN PLAYGROUND, TENNIS & BASKETBALL 2 28-Apr-22 A 30-Jun-22 A
116 ‘ = 233.SDEM DEMO EXISTING CHAINLINK AT MAIN BUILDING AREA 1 28-Apr-22 A 30-Jun-22 A
17 ‘ = 234.SDEM DEMO EXISTING CHAINLINK AT TRACK AND FIELD AREA 2 28-Apr-22 A 30-Jun-22 A
118 ‘ = 235.SDEM DEMO EAST EXISTING PLAYGROUNDS EQUIPMENT/AREAFOOTINGS E & W 5 28-Apr-22 A 30-Jun-22 A
119 ‘ = 237.SDEM DEMO EAST EXISTING BASKETBALL COURT AREA/RAMP ENTRANCE 2 28-Apr-22 A 30-Jun-22 A
120 ‘ = 238.SDEM DEMO EXISTING MAIN PARKING LOT/SIDEWALK & CURBS 4 28-Apr-22 A 30-Jun-22 A
121 ‘ = 240.SDEM DEMO EXISTING LANDSCAPING & ASPHALT AROUND EXISTING BUILDINGS 2 28-Apr-22 A 30-Jun-22 A
122 ‘ = 243.SDEM DEMO/REMOVE EXISTING TREES & BRUSH IN SPECIFIED AREAS 5 28-Apr-22 A 30-Jun-22 A
123 ‘ = 249.SDEM DEMO EXISTING SHED ON SOUTH SIDE 1 28-Apr-22 A 30-Jun-22 A
124 ‘ = 250.SDEM SAWCUT/DEMO & REMOVE EXISTING 2 SETS OF STAIRS TO W SOCCER FI 2 28-Apr-22 A 30-Jun-22 A
125 ‘ = 251.SDEM DEMO/REMOVE EXISTING CONC SIDEWALK AT MAIN ENTRANCE 2 28-Apr-22 A 30-Jun-22 A
126 ‘ = 252.SDEM DEMO/REMOVE 2 EXISTING LIGHTPOLES AROUND EXISTING BUILDINGS 1 28-Apr-22 A 30-Jun-22 A
127 ‘ = 239.SDEM DEMO/REMOVE 4 EXISTING CATCH BASINS 1 28-Apr-22 A 30-Jun-22 A
B Actual Level of Effort [ Critical Remaining Work DEC 2023 CPM SCHEDULE Page 3 0f16
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Run Date: 15-Jan-24 / 06:11

# Activity ID Activity Name Original Duration Start Finish 2023 2024
Jun ] Jul [ aig [ sep [ Oct [ Nov [ Dec Jan Febo [ Mar [ Ar [ May [ U Jul Aug [Sen)
128 ‘ = 241.SDEM DEMO/REMOVE 12 EXISTING IRRIGATION CONTROL VALVES/BOXES 2 28-Apr-22 A 30-Jun-22 A
129 ‘ = 244.SDEM DEMO/REMOVE EXISTING TABLES & BENCHES 1 28-Apr-22 A 30-Jun-22 A
130 ‘ & 242.SDEM DEMO/REMOVE EXISTING ELECTRICAL PANELS ENCLOSURES,& EQUIPME 2 28-Apr-22 A 30-Jun-22 A
131 ‘ & 245.SDEM DEMO/REMOVE EXISTING ELECTRICAL PULL BOX & CABLE TV VAULT 1 28-Apr-22 A 30-Jun-22 A
182 ‘ = 247.SDEM DEMO/REMOVE-CUT & CAP EXISTING WATER SD,GAS, & SEWER @ NEW B 10 28-Apr-22 A 30-Jun-22 A
133 ‘ = 246.SDEM DEMO/REMOVE EXISTING LIGHT FIXTURES 1 28-Apr-22 A 30-Jun-22 A
134 ‘ = 236.SDEM DEMO/REMOVE EXISTING WALL AT EAST SIDE-BASKETBALL COURTS 1 28-Apr-22 A 30-Jun-22 A
135 ‘ & 253.SDEM SITEWORK DEMOLITION COMPLETE 0 30-Jun-22 A
: 136 — SITE DEMOLITION (REMAINING) - SOUTH SIDE ID 31-May-23 A, SITE DEMOLITION (REMAINING) - SOUTH SIDE
187 = 232.1.DEM FENCE DEMO @ HIGH TIER 1 15-May-23 A 30-May-23A | FENCE DEMO @ HIGH TIER
2 ‘ = 232.2.DEM FENCE DEMO @ MID TIER 1 15-May-23 A 30-May-23A | FENCE DEMO @ MID TIER
139 ‘ = 232.3.DEM FENCE DEMO @ LOW TIER 1 15-May-23 A 30-May-23 A | FENCE DEMO @ LOW TIER
140 ‘ = 248.1.NDEM NORTH SIDE FENCE 10 22-May-23 A 31-May-23 A | NORTH SIDE FENCE
121 — GRADING 299 r 18-Sep-23 A, GRADING
[ 2 g LOW 54 U-JUF2A 21-JuF23A | 21-Jul-23 A, LOW
[+ = 257.LGRD SURVEY FOR LIMITS OF WORK 1 11-Jul-22 A 11-Jul-22 A
[ e = 256.LGRD CLEAR & GRUB 2 20-Jul-22 A 22-Jul-22 A
[ & 261.LGRD ROUGH GRADE FOR 3 SWALES ON SOUTH SIDE OF SITE 5 11-Oct-22 A 13-Oct-22 A
[ 48 & 262.LGRD FINAL GRADING FOR 3 SWALES ON SOUTH SIDE OF SITE 5 13-Oct-22 A 18-Oct-22 A
[« = 258.LGRD SURVEY FOR TRACK AND FIELD AREA 1 21-Jun-23 A 21-Jun-23A  BLGRD I SURVEY FOR TRACK AND FIELD AREA
[ 48 & 259.LGRD ROUGH GRADE FOR LOWER TRACK & FIELD 5 22-Jun-23 A 28-Jun-23 A [9.LGRD EE ROUGH GRADE FOR LOWER TRACK & FIELD
[+ & 260.LGRD FINAL GRADING FOR LOWER TRACK AND FIELD 5 18-Jul-23 A 21-Jul-23 A 260LGRD ® FINAL GRADING FOR LOWER TRACK AND FIELD
50 gy MID 299 13-Jun-22 A 18-Sep-23 A  [— 18-Sep-23 A, MID
[ s = 265.MGRD SURVEY FOR NEW BUILDING PAD 1 13-Jun-22 A 13-Jun-22 A
| 752 = 266.MGRD BUILDING PAD OVER EX / ROUGH GRADE 15 13-Jun-22 A 16-Jun-22 A
I8 = DRIVEWAY 299 —3 18-Sep-23 A, DRIVEWAY
[ = 270.DGRD SURVEY FOR PARKING LOT & MAIN DRIVEWAY 1 4-Jun22A 24Jn-22A
s = 271.DGRD ROUGH GRADE FOR PARKING LOT & MAIN DRIVEWAY 5 29-Jun-22 A 29-Jun-22 A
(EE = 274.DGRD ROUGH GRADE FOR 3 SWALES ON SOUTH SIDE OF SITE 5 29-Jun-22 A 19-Oct-22 A
[ @ 275.DGRD FINAL GRADING FOR 3 SWALES ON SOUTH SIDE OF SITE 5 13-Oct-22 A 18-Oct-22 A
58 = 272.DGRD FINAL GRADING FOR PARKING LOT & MAIN DRIVEWAY 5 19-Dec-22 A 05-May-23 A ADING FOR PARKING LOT & MAIN DRIVEWAY
[EE = 272.1.DGRD DEMO TEMP POWER / TRANSFORMER - MID TIER 1 01-Aug-23 A 18-Sep-23 A 272.1.DGRD = DEMO TEMP POWER/ TRANSFORMER - MID|TIER
o0 ry HIGH 82 13-Jun-22 A 18-Oct-22 A
[ e & 277.HGRD SURVEY FOR PLAYGROUND,BASKETBALL, TENNIS COURT AREAS 1 13-Jun-22 A 13-Jun-22 A
[ e2 = 278.HGRD ROUGH GRADING FOR PLAYGROUND,BASKETBALL, TENNIS COURT AREAS 5 15-Jun-22 A 20-Jun-22 A
IE2 = 280.HGRD ROUGH GRADE FOR 3 SWALES ON SOUTH SIDE OF SITE 5 28-Jun-22 A 29-Jun-22 A
[ e & 279.HGRD FINAL GRADING FOR PLAYGROUND,BASKETBALL, TENNIS COURT AREAS 5 29-Jun-22 A 06-Jul-22 A
(G & 281.HGRD FINAL GRADING FOR 3 SWALES ON SOUTH SIDE OF SITE 5 13-Oct-22 A 18-Oct-22 A
IBEH || UG UTILITIES 271 26-Jun-23 A, U/G UTILITIES
e &, LOW 180 30-Jun22A  26-Jun23A | 26-Jun-23 A, LOW
1168 = STORM DRAIN “5-May—23 A, STORM DRAIN
Tes = 286.LUG TRENCH/NSTALL 8' SD AT LOW TIER 5 30Jan-23A  02-Feb-23A
[0 ‘ = 285.LUG TRENCH/INSTALL 10" SD ALONG SWALES ON SOUTH EAST SIDE 5 30-Jan-23 A 03-Feb-23A  |TH EAST SIDE
17t ‘ = 287.LUG TRENCH/INSTALL PERFORATED PIPE AT HIGH,MID,LOW TIER BIO SWELLS 4 01-May-23 A 25-May-23 A [RENCH/INSTALL PERFORATED PIPE AT HIGH,MID,LOW TIER BIO SWELLS
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| Jun ] Jul [ aig [ sep [ Oct [ Nov Dec Jan Feb Mar [ Aor [ May [ Jun Jul Aug [Sen)
172 i DOMESTIC WATER 05-May-23 A 26-Jun-23 A D 26-Jun-23 A, DOMESTIC WATER
[ = 289.LUG TRENCH/INSTALL IRR 2" MAIN LINE AT FORRESTAL © 05-May-23A | 08-May-23A JINSTALL IRR 2" MAIN LINE AT FORRESTAL
[ = 290.LUG TRENCH/INSTALL 2" IRRIGATION MAINLINES AT LOW TIER 3 01-Jun-23 A 26-Jun-23 A  |mmmmmmmm TRENCH/INSTALL 2" IRRIGATION MAINLINES AT LOW TIER
[ wm%mm
[EE = 294LUG INSTALL PULLBOXATLOWTER 1 01-May-23A  05May-23A [ULLBOXATLOWTER
|17 = D 271 30-Jun-22 A 02-May-23A \MID
= W < 207.MuG TRENCHINSTALL 4' SSAT PARKING LOT AND BULDING AREA 5 13Ju-2A  25du-22A |
[ e 7% STORM DRAIN 212 , STORM DRAIN
Ties ,W TRENCH/INSTALL 6" SD AT MID TIER 5 24-Aug22A | 18-Oct:22A
[ e ‘ = 301.MUG TRENCH/INSTALL PERFORATED PIPE AT PARKING LOT 4 03-Apr-23 A 01-May-23 A pTALL PERFORATED PIPE AT PARKING LOT
185 ‘ = 300.MUG TRENCH/INSTALL PERFORATED PIPE AT MID 4 03-Apr-23 A 01-May-23 A pTALL PERFORATED PIPE AT MID
[ e ’WM%WW
(e TRENCH/NSTALL 3" WATER MAIN LINE FROM EXISTING 3" 5 17-0ct22A | 24-O0ct22A
o0 % ELECTRICAL 204 , ELECTRICAL
[ e [ o 312MUG  INSTALL 2'& 3' CONDUITS FROMLOWTERTOBULDING 2 30-Ju-22A  20-Oct-22A |
| re2 = 307.MUG TRENCH- 4" CONDUITS AT FORRESTAL TO BUILDING 2 30-Jun-22 A 24-0ct-22 A
17es = 309.MUG TRENCH/INSTALL 3" CONDUIT FROM EXISTING VAULT TO FEED NEW TRAM 5 22-Aug-22 A 21-Oct-22 A
[ 7o = 310.MUG TRENCH/INSTALL 5" CONDUIT FROM EXISTING VAULT TO FEED NEW TRAM 5 22-Aug-22 A 21-0ct-22 A
[E3 = 311.MUG TRENCH/NSTALL 5" CONDUIT FROM EXISTING VAULT TO FEED NEW TRAM 7 22-Aug-22 A 21-0ct-22 A
| e = 308.MUG INSTALL 2 VAULTS/MANHOLES AT FORRESTAL 1 10-Apr-23 A 02-May-23 A VAULTS/MANHOLES AT FORRESTAL
| 1e8 |INSTALL 44" CONDUITS FROM FORRESTALL TOBUILDNG-COX 3 30-Jun22A  24-0ct:22A |
| 200 = 316.MUG 'TRENCH/NSTALL 8" REFRIGERANT CHILLED LINES FROMHP 1&2-SUPPL 10 20-JuF22A  22-Aug-22A |
[ 2o =, HIGH 201 29-Jul-22 A 25-May-23 A [-May-23 A, HIGH
[ 28 = 319.HUG 'TRENCHINSTALLS' SDATHIGHTIER  29Ju-2A 15-Aug22A
[ 204 = 320.HUG TRENCH/NSTALL 6" SD AT HIGH TIER 5 29-Jul-22 A 15-Aug-22 A
1208 @ 321.HUG TRENCH/INSTALL 12" SD ALONG SWALES ON SOUTH WEST SIDE 5 12-Aug-22 A 15-Aug-22 A
[ 208 = 322.HUG TRENCH/INSTALL PERFORATED PIPE AT HIGH,MID,LOW TIER BIO SWELLS 4 03-Apr-23 A 25-May-23 A [RENCH/INSTALL PERFORATED PIPE AT HIGH,MID,LOW TIER BIO SWELLS
T 208 = 324.HUG 'TRENCH FROM HIGH TER TO BUILDINGFOR 2" &3" CONDUITS 2 13-Sep-22A  03-0ct:22A |
209 @ 325.HUG INSTALL 2" & 3" CONDUITS FROM HIGH TEIR TO BUILDING 2 13-Sep-22 A 03-Oct-22 A
210 = 326.HUG INSTALL TWO PULL BOXES AT HIGH 1 01-May-23 A 05-May-23 A [WO PULL BOXES AT HIGH
212 = 328HUG 'TRENCH/NSTALL 2' IRRIGATION MANLINES ATHIGHTIER 3 01-Mar23A  08-Mar23A PNLINES ATHIGH TIER
214 ’WW . 05-0ct22A  01-Mar23A
215 ‘ = 331.HUG LOW VOLTAGE IRRIGATION 5 02-Mar-23 A 01-May-23 A |GE IRRIGATION
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#

BB
Ta17
T218
T 219
T 220
1221
T222
T 223
T 224
T 225
T 226
T 227
T 228
T 229
T 230
T 231

T 232

T 234
T 235
T 236
T 237
T 238
T 239
T 240
T 241
T 242
T 243
1244
T 245
T 248
T 247
T 248
T 249
T 250
T 251

T 252

1 254
T 285
T 256
T 257
T 258

T 259

Activity ID

Activity Name

BUILDING PAD / FOUNDATIONS

333.FND
335.FND
334.FND
336.FND
337.FND
338.FND
340.FND
341.FND
342.FND
343.FND
344.FND
345.FND
346.FND

STRUCTURAL STEEL

PAD CERT

STUB UP/SLEEVES COMPLETE ALL UG UTILITIES TO NEW BUILDING
EXCAVATE FOR FOOTINGS

INSTALL RE-BAR FOR BUILDING FOOTINGS

INSTALL ANCHOR BOLTS/INBEDS FOR BUILDING FOOTINGS

POUR CONCRETE FOOTINGS

STRIP FORMWORK FOR FOOTINGS

FORMWORK FOR BUILDING PAD/CURBS

INSTALL VAPOR BARRIER / BACKFILL / RE-BAR FOR BUILDING PAD/CURBS
POUR (5" PAD) CONCRETE FOR BUILDING PAD/CURBS

SAWCUT JOINTS

CONCRETE PAD/CURB CURE TIME

STRIP FORMWORK FOR BUILDING PAD/CURBS

= 348.8S INSTALL ALL STRUCTURAL COLUMNS

= 349.8S
& 350.8S
&= 351.8S
BUILDING ROOFING
&= 355.BRF

BUILDING FRAMING

INSTALL ALL STRUCTURAL BEAMS
STRUCTURAL STEEL BOLTING & WELDING
METAL DECKING

INSTALL ROOF DRAINS

INSTALL/SECURE ALL ROUGH IN MEP STUB UPS
FRAME ROOF/OPENINGS

ROUGH CARPENTRY

INSTALL PVC SYSTEM ROOFING

INSTALL ROOF HATCH

&= 360.BFRM LAYOUT ALL FRAMING/WALLS

&= 361.BFRM

INTERIOR WALL FRAMING & IN-WALL BACKING

BUILDING ROUGH-IN - WEST

@ 364RIW OVERHEAD PLUMBING

367.RIW
370.RIW
371.RIW
365.RIW
369.RIW
373.RIW
372.RIW
368.RIW
363.RIW
374.RIW

OVERHEAD ELECTRICAL
OVERHEAD FIRE SPRINKLER
IN-WALL PLUMBING
IN-WALL MECHANICAL
OVERHEAD MECHANICAL
TEST OVERHEAD MEP
IN-WALL INSPECTIONS
IN-WALL ELECTRICAL
IN-WALL FIRE ALARM
OVERHEAD FIRE ALARM
ONE SIDE DRYWALL

BUILDING INTERIOR FINISHES WEST
= 376.FNW

BUILDING INSULATION-IN-WALL & HANG INSULATION

Original Duration Start Finish |

75 21-Jun-22 A 28-Sep-22 A
1 21in2A 21Juin22A |

15 30-Jun-22 A 16-Sep-22 A

5 18-Jul-22 A 03-Aug-22 A

5 03-Aug-22 A 19-Aug-22 A

4 16-Aug-22 A 16-Sep-22 A

1 22-Aug-22 A 22-Aug-22 A

2 23-Aug-22 A 23-Aug-22 A

5 25-Aug-22 A 16-Sep-22 A

8 12-Sep-22 A 16-Sep-22 A

1 19-Sep-22 A 22-Sep-22 A

1 20-Sep-22 A 23-Sep-22 A

7 20-Sep-22 A 28-Sep-22 A

2 23-Sep-22 A 26-Sep-22 A
5 27Sep22A  28Sep22A |

5 27-Sep-22 A 21-Oct-22 A

10 27-Sep-22 A 14-Nov-22 A

5 24-Oct-22 A 14-Nov-22 A
2 11Nov22A  23Dec22A |

5 11-Nov-22 A 08-Feb-23 A

7 17-Jan-23 A 06-Feb-23 A

5 01-Feb-23 A 02-Feb-23 A

10 10-Feb-23 A 31-Mar-23 A

5 27-Mar-23 A 27-Mar-23 A

5 03-Nov-22 A 15-Nov-22 A

20 10-Nov-22 A 19-Dec-22 A
7 1MNov22A  26-Jan-23A |

7 11-Nov-22 A 03-Mar-23 A

7 16-Nov-22 A 30-Nov-22 A

10 28-Nov-22 A 26-Jan-23 A

10 28-Nov-22 A 09-Feb-23 A

7 28-Nov-22 A 09-Feb-23 A

1 26-Jan-23 A 09-Feb-23 A

1 26-Jan-23 A 01-Mar-23 A

10 27-Jan-23 A 03-Mar-23 A

5 27-Jan-23 A 03-Mar-23 A

5 27-Jan-23 A 03-Mar-23 A

5 31-Jan-23 A 06-Mar-23 A
9 04-Apr23A  05-Apr23A

Jul

Aug

Sep

Oct

Aug

ISep

I)OFING

OFING

r/EST

24-Jan-24, BUILDING INTERIOR FINISHES WEST
IN-WALL & HANG INSULATION

B Actual Level of Effort [ Critical Remaining Work
B Actual Work

1 Remaining Work

L & Milestone
CEED summary

DEC 2023 CPM SCHEDULE
ALL FOR SUBCONTRACTORS
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Data Date: 31-Dec-23
Run Date: 15-Jan-24 / 06:11




T 302

T 303

BUILDING ROUGH-IN -
425.RIE

EAST
OVERHEAD PLUMBING

11-Nov-22 A EFYYZEY G ROUGH-IN - EAST

7

11-Nov-22 A

26-Jan-23 A

# Activity ID Activity Name Original Duration Start Finish | 2023 2024
[ Jul Ag [ sep [ Oct [ Nov [ Dec Jan [ Feo ] Mar [ A [ May [ Jun Jul Aug [Sen)
250 & J7TT.FNW HANG GYP WALLS & HARD LIDS / TAPE & FINISH 20 12-Apr-23 A 31-Jul-23 A HANG GYP WALLS &HARD LIDS / TAPE & FINISH
| ‘ = J78.FNW INSTALL DOOR FRAMES 2 01-May-23 A 02-May-23A  POR FRAMES
252 ‘ & 393.FNW INSTALL ALL SECURITY INTRUSION SYSTEM 5 10-Jul-23 A 19-Jan-24 393, NV — mm (NSTALL ALL SECURITY INTRUSION SYSTEM
263 ‘ &= 383.FNW PRIME / FIRST COAT PAIINTING INTERIOR 5 02-Aug-23 A 31-Aug-23 A 383.FNW = PRIME / FIRST COAT PAIINTING INTERIOR
264 ‘ @ 387.FNW FIRE ALARM FINISHES 5 07-Aug23 A 09-Jan-24 387.FNVY ] F|RE ALARM FINISHES
265 ‘ = 384.2FNW POLISHED CONCRETE 5 08-Aug-23 A 15-Aug-23 A 384.2.FNW = POLISHED CONCRETE
266 ‘ & 390.FNW ELECTRICAL FINISHES 10 08-Aug-23 A 04-Jan-24 390, FINVV - B E| ECTRICAL FINISHES
257 ‘ &= 386.FNW FIRE SPRINKLER FINISHES 5 17-Aug-23 A 18-Aug-23 A 386.FNW B FIRE SPRINKLER FINISHES
268 ‘ = 379.FNW INSTALL CASEWORK 7 17-Aug-23 A 31-Aug-23 A 379.FNW wmmmmm NSTALL CASEWORK
269 ‘ = 389.FNW MECHANICAL FINISHES 5 17-Aug-23 A 18-Sep-23 A 389.FNW e IECHANICAL FINISHES
20 ‘ &= 388.FNW PLUMBING FINISHES 5 23-Aug-23 A 16-Nov-23 A 388.FNW EEEEEE— PLUMBING FINISHES
2 ‘ & 380.FNW INSTALL COUNTERTOPS 5 07-Sep-23 A 15-Dec-23 A 380.FNW  e——— (NSTALL COUNTERTOPS
272 ‘ = 385.FNW INSTALL DOORS & HARDWARE 2 19-Sep-23 A 20-Sep-23 A 385.FNW 8 INSTALL DOORS & HARDWARE
2z3 ‘ & 384.FNW INSTALL FLOORING, LVT & CARPET 5 24-0ct-23 A 27-0ct-23 A 384.FNW ® INSTALL FLOORING, LVT &JCARPET
2 ‘ = 391.FNW SIGNAGE INSTALLATION 1 01-Nov-23 A 08-Nov-23 A 391.FNW mmm S|GNAGE INSTALLATION
275 ‘ = 381FNW INSTALL TACKABLE WALL SURFACE 2 09-Nov-23 A 09-Nov-23 A 381.FNW 1 INSTALL TACKABLE WALL SURFACE
276 ‘ = 392.FNW INSTALL MOTORIZED & MANUAL WINDOW SHADES 2 01-Dec23 A 23-Dec-23 A 392.FNW s INSTALL MOTORIZED & MANUAL WINDOW SHADES
27 ‘ = 394.FNW FINAL CLEAN 3 22-Jan-24 24-Jan-24 B FINAL CLEAN
278 £, DISCOVERY ROOM 166 11-Nov-22 A 09-Nov-23 A | —— (0-Nov-23 A, DISCOVERY ROOM
|2 = 396.DIS SOFFIT 5 11-Nov-22 A 03-Apr-23 A
| 280 = 397.DIS INSTALL LAMINATE WOOD PANELS ON WALLS 10 28-Aug-23 A 09-Nov-23 A 397.DIS —————— (NSTALL LAMINATE WJOOD PANELS ON WALLS
[ 2 — RESTROOMS WEST 253 —3 224Dec-23 A, RESTROOMS WEST
[22 [} < 404RR1 BACKING 1 11Nov22A  09Mar23A |
|28 ‘ & 406.RR1 ELECTRICAL ROUGH IN 2 11-Nov-22 A 24-Apr23 A {OUGH IN
284 ‘ = 403RR1 SPRINKLER ROUGH IN 1 16-Nov-22 A 30-Nov-22 A
285 ‘ &= 401RR1 WALLS / CEILING FRAMING 3 23-Nov-22 A 24-Feb-23 A
286 ‘ & 405.RR1 PLUMBING ROUGH IN 2 28-Nov-22 A 26-Jan-23 A
287 ‘ = 407.RR1 MECHANICAL ROUGH IN 2 28-Nov-22 A 09-Feb-23 A
282 ‘ = 409.RR1 DRYWALL WALLS / CEILING 3 11-Apr-23 A 14-Apr23 A [CEILING
289 ‘ &= 402RR1 DOOR FRAMES 1 12-Apr-23 A 12-Apr-23 A
2e0 ‘ &= 408.RR1 QA/QC CEILING AND WALL CLOSURE 2 12-Apr-23 A 13-Apr-23A P WALL CLOSURE
291 ‘ = 410.RR1 TAPE / FINISH 4 01-May-23 A 04-May-23A  [ISH
282 ‘ = 414RR1 FLOOR / WALL TILE 3 22-May-23 A 23-Jun-23 A  [Emmmmmmm F| OOR /WALL TILE
293 ‘ = 419RR1 TOILET ACCESSORIES 1 02-Jun-23 A 06-Sep-23A | TOILET ACCESSORIES
294 ‘ = 411RR1 POLISH FLOOR 2 08-Aug-23 A 15-Aug-23 A 411.RR1 = POLISH FLOOR
295 ‘ = 418RR1 MEPF TRIM/ LIGHT FIXTURES 2 08-Aug-23 A 18-Sep-23 A 418RR1 m— \IEPF TRIM/ LIGHT FIXTURES
296 ‘ = 416.RR1 PLUMBING FIXTURES 2 23-Aug-23 A 25-0ct-23 A 416.RR1 S—— PUMBING FIXTURES
297 ‘ = 412RR1 PAINT 3 31-Aug-23 A 29-Sep-23 A 412RR1 e PANT
298 ‘ = 415RR1 SOLID SURFACE COUNTERTOPS 2 07-Sep-23 A 25-0ct-23 A 415RR1 e SOLID SURFACE COUNTERJOPS
299 ‘ = 417.RR1 MIRRORED GLASS 3 15-Dec-23 A 22-Dec-23A 417.RR1 == MIRRORED GLASS
ol = 21FR FIRE RISER C 15 19Aug22A  19Aug22A |

I Actual Level of Effort

I Actual Work

1 Remaining Work

I Critical Remaining Work
2 @ Milestone
CEED summary
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ALL FOR SUBCONTRACTORS
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# Activity ID Activity Name Original Duration Start Finish 2023 2024
Jun ] Jul [ aig [ sep [ Oct [ Nov [ Dec Jan [ Feo ] Mar [ A [ May [ Jun Jul Aug [Sen)
s ‘ &= 433RIE IN-WALL ELECTRICAL 10 11-Nov-22 A 06-Apr-23 A
E0s ‘ &= 428RIE OVERHEAD FIRE SPRINKLER 7 16-Nov-22 A 30-Nov-22 A
306 ‘ &= 431RE IN-WALL PLUMBING 10 28-Nov-22 A 26-Jan-23 A
307 ‘ &= 432RIE IN-WALL MECHANICAL 10 28-Nov-22 A 09-Feb-23 A
2 ‘ &= 426RIE OVERHEAD MECHANICAL 7 28-Nov-22 A 09-Feb-23 A
B0e ‘ & 430RIE TEST OVERHEAD MEP 1 26-Jan-23 A 09-Feb-23 A
310 ‘ &= 434RIE IN-WALL INSPECTIONS 1 26-Jan-23 A 03-Mar-23 A
Sk ‘ &= 427RIE OVERHEAD ELECTRICAL 7 08-Feb-23 A 03-Apr23A |
G ‘ & 424RIE OVERHEAD FIRE ALARM 5 08-Feb-23 A 03-Apr-23 A
&g ‘ &= 423RIE OVERHEAD LOW VOLTAGE 5 08-Feb-23 A 03-Apr23A  [GE
Bk ‘ &= 429RIE IN-WALL FIRE ALARM 5 15-Feb-23 A 07-Apr-23 A
Sl ‘ &= 436.RIE ONE SIDE DRYWALL 2 03-Mar-23 A 03-Apr-23 A
&3 ‘ = 435.RIE SKYFOLD PARTITION ROUGH-IN 5 10-Apr-23 A 11-Apr-23A | ROUGH-N
317 BUILDING INTERIOR FINISHES - EAST 223 —3 24-Jan-24, BUILDING INTERIOR FINISHES - EAST
|2 Il = 438.FNE BUILDING INSULATION-IN-WALL & HANG INSULATION 8  04-Apr23A  05-Apr23A  [IN-WALL & HANG INSULATION
(BB ‘ & 440.FNE INSTALL DOOR FRAMES 2 12-Apr-23 A 12-Apr-23A  MES
G20 ‘ &= 439.FNE HANG GYP WALLS & HARD LIDS / TAPE & FINISH 15 12-Apr-23 A 27-Ju-23A e HANG GYP WALLS & HARD LIDS / TAPE & FINISH
=2 ‘ & 453.FNE INSTALL ALL SECURITY INTRUSION SYSTEM 5 10-Jul-23 A 19-Jan-24 453, F N e s [NSTALL ALL SECURITY INTRUSION SYSTEM
S22 ‘ = 443 FNE PAINTING INTERIOR 5 02-Aug-23 A 31-Aug-23 A 443 FNE oo PAINTING INTERIOR
ez ‘ a 447.FNE FIRE ALARM FINISHES 5 07-Aug-23 A 09-Jan-24 447, N — — FIRE ALARM FINISHES
G2t ‘ & 444.1.FNE POLISHED CONCRETE 5 08-Aug-23 A 15-Aug-23 A 444.1.FNE == POLISHED CONCRETE
S22 ‘ = 446.FNE FIRE SPRINKLER FINISHES 5 17-Aug-23 A 18-Aug-23 A 446.FNE 8 FIRE SPRINKLER FINISHES
B2 ‘ = 449.FNE MECHANICAL FINISHES 10 17-Aug-23 A 18-Sep-23 A 449.FNE e |\|ECHANICAL FINISHES
e27 ‘ & 448.FNE PLUMBING FINISHES 10 23-Aug-23 A 16-Nov-23 A 448 FNE oo P| UMBING FINISHES
B8 ‘ e 450.FNE ELECTRICAL FINISHES 10 08-Sep-23 A 04-Jan-24 450.FNE I (1 £ ECTRICAL FINISHES
E28 ‘ = 445FNE INSTALL DOORS & HARDWARE 2 19-Sep-23 A 20-Sep-23 A 445.FNE 8 INSTALL DOORS & HARDWARE
S20 ‘ = 444.FNE INSTALL FLOORING, LVT & CARPET 5 24-0ct-23 A 27-0ct-23 A 444FNE m INSTALL FLOORING, LVT &]CARPET
& ‘ & 451.FNE SIGNAGE INSTALLATION 1 01-Nov-23 A 08-Nov-23 A 451.FNE = SIGNAGE INSTALLATON
Ga2 ‘ & 441.FNE INSTALL TACKABLE WALL SURFACE 2 09-Nov-23 A 09-Nov-23 A 441FNE 1 INSTALL TACKABLE WALL SURFACE
S2 ‘ &= 452.FNE INSTALL MOTORIZED & MANUAL WINDOW SHADES 2 01-Dec-23 A 22-Dec-23 A 452.FNE e (NBTALL MOTORIZED & MANUAL WINDOW SHADES
Sot ‘ = 454.FNE FINAL CLEAN 3 22-Jan-24 24-Jan-24 B FINAL CLEAN
9 g, CLASSROOM 173 03-Mar-23 A 22-Dec-23 A | 22| Dec-23 A, CLASSROOM
ES &= 459.CLS SOFFIT 5 03-Mar-23 A 05-Apr-23 A
ES = 456.CLS INSTALL ACOUSTICAL GRID 5 04-Aug-23 A 16-Aug-23 A 456.CLS mmmm |NSTALL ACOUSTICAL GRID
2 & 457.CLS DROP CEILING TILES 3 16-Aug-23 A 22-Dec-23 A 457.CLS n—— D7 OP CEILING TILES
E3 &= 458.CLS INSTALL CASEWORK 5 29-Sep-23 A 09-Nov-23 A 458.CLS e NSTALL CASEWORK
ES & 460.CLS HANG & INSTALL MIRRORS (CLASSROOM) 2 15-Dec-23 A 22-Dec-23 A 460.CLS = HANG & INSTALL MIRRORS (CLASSROOM)
[EX £, STORAGE / KITCHENETTE / MDF 169 06-Mar-23 A 16-Nov-23 A 16-Nov-23 A, STOHAGE / KITCHENETTE / MDF
(E2 & 462.SKMDF MDF RACKS / CONDUIT / PULL WIRE 15 06-Mar-23 A 16-Aug-23 A MDF RACKS / CONDUIT / PULL WIRE
ES & 463.SKMDF INSTALL MDF EQUIPMENT 5 01-May-23 A 16-Aug-23 A INSTALL MDF EQUIPMENT
EZ & 466.SKMDF INSTALL COUNTERTOPS 5 16-Aug-23 A 16-Aug-23 A 466.SKMDF 1 INSTALL COUNTERTOPS
ES & 464.SKMDF INSTALL CASEWORK 5 16-Aug-23 A 16-Aug-23 A 464.SKMDF 1 INSTALL CASEWORK
(ED & 465.SKMDF WIRE MESH PARTITION 5 07-Sep-23 A 07-Sep-23 A 465.SKMDF I WIRE MESH PARTITION
EG & 467.SKMDF SINKS / PLUMBING FINISHES 5 11-Oct-23 A 16-Nov-23 A 467.SKMDF e S|NKS / PLUMBING FINISHES

B Actual Level of Effort [ Critical Remaining Work

B Actual Work
1 Remaining Work

L & Milestone
CEED summary
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#

Activity ID

Activity Name

Original Duration

Start

Finish

T 2023

348
1 349
T 350
351
R
T 383
1354
T 385
D
Tas7
T 388
[IER)
T 360
1361
T 362
IR
T 364
T 365
T 366
T 367
T 368
T 369
Ts70
Tan
Ta72
Ta73
1374
Tars
T a7
Ta77
Ta78
1379
[IED)
381
T 382
T 383
[IED
[IEES
ED
X
T 3es
T 389
T390

301

5y MULTIPURPOSE ROOM

= 471.MULT
& 472.MULT
&= 469.MULT
&= 470.MULT

477.EXT
485.EXT
479.EXT
478.EXT
486.EXT
487.EXT
488.EXT
489.EXT
488.2.EXT
481.EXT
491.EXT
480.EXT
484.EXT
495.EXT
496.EXT
482.EXT
483.EXT
492.EXT
494.EXT
713.EXTFN
493.EXT
490.EXT

= PARKING LOT

498.PKLT
499.PKLT
500.PKLT
501.PKLT
502.PKLT
503.PKLT
504.PKLT
508.PKLT
509.PKLT
510.PKLT
506.PKLT
516.PKLT
525.PKLT
526.PKLT

527.PKLT

SOFFIT

INSTALL SKYFOLD DOOR
INSTALL ACOUSTICAL GRID
DROP CEILING TILES

BUILDING EXTERIOR FINISHES

EXTERIOR WALL FRAMING

SET SCAFFOLDING

INSTALL GYP BOARD/BACKER BOARD

INSTALL IN-WALL INSULATION & HANG INSULATION
PAPER & LATH

SCRATCH & CURE COAT

BROWN & CURE COAT

COLOR COAT

BUILDING ROLL UP DOORS

PREP & FRAME FOR ALL GLAZING/WINDOWS/SLIDING DOORS
REMOVE SCAFFOLDING

INSTALL GROUT & TILE WALLS

INSTALL STOREFRONT DOORS

FIRE SPRINKLER FINISHES

FIRE ALARM FINISHES

INSTALL ALL GLAZING WINDOWS

INSTALL SLIDING GLASS DOORS

MECHANICAL FINISHES

PLUMBING FINISHES

INSTALL ALUCOBOND SOFFITS & COLUMN COVERS
ELECTRICAL FINISHES

PAINT COAT

OVER EX/ROUGH GRADING

EXCAVATE LIGHT POLE BASE FOOTINGS

UNDERGROUND ELECTRICAL FOR LIGHT POLE

RE-BAR FOR LIGHT POLE BASES

FORMFOR LIGHT POLE BASES

POUR FOR LIGHT POLE BASES

STRIP FORMS FOR LIGHT POLE BASES

FORM6"CURB & GUTTERNVALLEY GUTTER

POUR 6" CURB & GUTTER/VALLEY GUTTER

STRIP FORMS FOR 6" CURB AND GUTTER/VALLEY GUTTER

INSTALL UNDERGROUND CONDUIT FOR EV CHARGING STATIONS

FINAL GRADING

IMPORT BASE FOR PARKING STALLS/PERVIOUS CONCRETE PAVEMENT
INSTALL 6" PERFORATED PIPE-WRAPPED IN FABRIC-PARKING AREAS

INSTALL/COMPACT 12" AB/BASE IN PARKING STALL AREAS

177
5

03-Mar-23 A 22-Dec-23 A
03-Mar-23 A 05-Apr-23 A
01-Jun-23 A 31-Oct-23 A
04-Aug-23 A 16-Aug-23 A
21-Dec-23 A 22-Dec-23 A
20 15Nov22A  12-Apr23A |

19-Dec-22 A 24-Jan-23 A
03-Mar-23 A 01-May-23 A
04-Apr-23 A 05-Apr-23 A
02-May-23 A 16-May-23 A
17-May-23 A 30-May-23 A
31-May-23 A 07-Jun-23 A
08-Jun-23 A 14-Jun-23 A
08-Jun-23 A 05-Jul-23 A
26-Jun-23 A 06-Jul-23 A
01-Jul-23 A 01-Jul-23 A
10-Jul-23 A 05-Oct-23 A
01-Aug-23 A 08-Aug-23 A
07-Aug-23 A 13-Oct-23 A
07-Aug-23 A 02-Jan-24

08-Aug-23 A 06-Sep-23 A
08-Aug-23 A 06-Sep-23 A
17-Aug-23 A 18-Sep-23 A
23-Aug-23 A 13-Oct-23 A
28-Aug-23 A 10-Nov-23 A
08-Sep-23 A 17-Nov-23 A
27-Sep-23 A 29-Sep-23 A

10 MU-2A 11UE2A |

02-Sep-22 A 03-Oct-22 A
03-Oct-22 A 10-Oct-22 A
05-Oct-22 A 07-Oct-22 A
05-Oct-22 A 07-Oct-22 A
17-Oct-22 A 17-Oct-22 A
18-Oct-22 A 18-Oct-22 A
12-Dec-22 A 22-Dec-22 A
22-Dec-22 A 06-Mar-23 A
22-Dec-22 A 06-Mar-23 A
02-Feb-23 A 06-Mar-23 A
16-Mar-23 A 20-Mar-23 A
04-Apr-23 A 01-May-23 A
05-Apr-23 A 02-May-23 A
06-Apr-23 A 02-May-23 A

Jan I Feb I Mar I Apr I May I Jun

Aug

ISep

e (NS TALL SKYFOLD DOOR

469.MULT mmmmm |NSTALL ACOUSTICAL GRID

AMING

P BOARD/BACKER BOARD
LATION & HANG INSULATION
R & LATH
SCRATCH & CURE COAT
mm BROWN & CURE COAT
T HE COLORCOAT
T e BUILDING ROLL UP DOORS
481.EXT mmmm PREP & FRAME FOR ALL GLAZING/WINDOWS/SLIDING DOORS
491.EXT | REMOVE SCAFFOLDING
480.EXT n— (NSTALL GROUT & TILE WALLS
484.EXT == |NSTALL STOREFRONT DOORS
495.EXT e |RE SPRINKLER FINISHES

482.EXT o |NSTALL ALL GLAZING WINDOWS
483.EXT e NSTALL SLIDING GLASS DOORS
492.EXT = \|ECHANICAL FINISHES
494.EXT m—— P| UMBING FINISHES
713.EXTFN S— NSTALL ALUCOBON
493.EXT m———— [ ECTRICAL FINI

490.EXT ® PAINT COAT

UTTER
TTER/VALLEY GUTTER
FOR EV CHARGING STATIONS

SE FOR PARKING STALLS/PERVIOUS CONCRETE PAVEMENT
PERFORATED PIPE-WRAPPED IN FABRIC-PARKING AREAS
DMPACT 12" AB/BASE IN PARKING STALL AREAS

tDec-23 A, MULTIPURPOSE ROOM

470.MULT 1 D]OP CEILING TILES

496.EXT I | |RE ALARM FINISHES

D SOFFITS & COLUMN COVERS
HES

—D 16-Nov-23 A, PARKHING LOT

02-Jan-24, BUILDING EXTERIOR FINISHES

I Actual Level of Effort
I Actual Work
1 Remaining Work

I Critical Remaining Work
2 @ Milestone
CEED summary
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# Activity ID Activity Name Original Duration Start Finish 2023 2024
Jun ] Jul [ aig [ sep [ Oct [ Nov [ Dec Jan [ Feo ] Mar [ A [ May [ Jun Jul Aug [Sen)
B & 528.PKLT INSTALL 8" PERVIOUS CONCRETE PAVEMENT 5 25-Apr-23 A 09-May-23 A | 8"PERVIOUS CONCRETE PAVEMENT
[IE3 = 533.PKLT INSTALL ALL PARKING LOT SIGNAGE-HANDICAP ECT.. 1 26-May-23 A 31-May-23 A | INSTALL ALL PARKING LOT SIGNAGE-HANDICAP ECT..
EZ & 517.PKLT IMPORT BASE 1 26-May-23 A 02-Jun-23 A IMPORT BASE
EE & 522.PKLT IMPORT BASE 1 26-May-23 A 02-Jun-23 A IMPORT BASE
EZ = 505.PKLT EXCAVATE 3 EV FOOTINGS 1 01-Jun-23 A 02-Jun-23A |8 EXCAVATE 3 EV FOOTINGS
E& = 507.PKLT POUR EV STATIONS AND SET MFR PROVIDED ANCHOR BOLTS 1 01-Jun-23 A 02-Jun-23A |8 POUREV STATIONS AND SET MFR PROVIDED ANCHOR BOLTS
ES & 524.PKLT LAY 3" AC PAVING FOR VEHICULAR CIRCULATION AREAS 1 05-Jun-23 A 05-Jun-23A | ! LAY 3" AC PAVING FOR VEHICULAR CIRCULATION AREAS
E2 & 518.PKLT GRADING AND COMPACTION FOR 11" BASE/AB-FULL FIRE LANE 3 06-Jun-23 A 08-Jun-23 A B GRADING AND COMPACTION FOR 11" BASE/AB-FULL FIRE LANE
[ 400 = 512.PKLT INSTALL FORMS FOR SIDEWALKS 3 19-Jun-23 A 26-Jun-23 A [.PKLT = NSTALL FORMS FOR SIDEWALKS
[ 40 = 513.PKLT INSTALL REBAR FOR SIDEWALKS 6 23-Jun-23 A 30-Jun-23 A [13.PKLT m INSTALL REBAR FOR SIDEWALKS
[ 402 & 539.PKLT LIGHT POLES / FIXTURES 15 26-Jun-23 A 08-Aug-23A  [939.PKLT N | |GHTPOLES/FIXTURES
[ 40 = 511.PKLT SET 8 FIXED BOLLARDS 6' OC 1 28-Jun-23 A 29-Jun23A | 511.PKLT B SET 8 FIXED BOLLARDS 6' OC
[ 204 = 536.PKLT INSTALL BOLLARDS 2 28-Jun-23 A 29-Jun-23A | 536.PKLT B INSTALL BOLLARDS
[ 405 = 514.PKLT POUR SIDEWALKS-INSTALL TRUNCATED DOMES 1 30-Jun-23 A 25-Jul-23 A 514.PKLT mmmmmmmmm POUR SIDEWALKS-INSTALL TRUNCATED DOMES
[ 408 & 515.PKLT STRIP FORMS FOR SIDEWALKS 2 25-Jul-23 A 25-Jul-23 A 515.PKLT 1 STRIP FORMS FOR SIDEWALKS
[ 407 = 538.PKLT SAWCUT JOINTS 1 25-Jul-23 A 25-Jul-23 A 538.PKLT I SAWCUT JOINTS
408 = 519.PKLT LAY 4" AC PAVING-MAIN DRIVEWAY/FIRE LANE-TOP PORTION P15 1 18-Aug-23 A 18-Aug-23 A 519.PKLT 1 LAY 4" AC PAVING-MAIN DRIVEWAY/FIRE LANE-TOP PORTION P15
409 & 520.PKLT LAY 4" AC PAVING-MAIN DRIVEWAY/FIRE LANE-BOTTOM PORTION P13 1 18-Aug-23 A 18-Aug-23 A 520.PKLT I LAY 4" AC PAVING-MAIN DRIVEWAY/FIRE LANE-BOTTOM fORTION P13
[+ & 521.PKLT LAY 4" AC PAVING-FIRE LANE IN PARKING LOT P06 1 18-Aug-23 A 18-Aug-23 A 521.PKLT I LAY 4" AC PAVING-FIRE LANE IN PARKING LOT P06
[ = 534.PKLT INSTALL & ANCHOR MADRAX MADLOCKERS 2 08-Sep-23 A 08-Sep-23 A 534.PKLT 1 INSTALL & ANCHOR MADRAX MADLOCKERS
IBE = 537.PKLT INSTALL BIKE RACK 1 08-Sep-23 A 08-Sep-23 A 537.PKLT I INSTALL BIKE RACK
[EE & 529.PKLT LAY CHIP SEAL ON FIRE LANE AREAS & VEHICULAR CIRCULATION AREAS 2 10-Oct-23 A 10-Oct-23 A 529.PKLT I LAY CHIP SEAL ON FIRE LANE ARJAS & VEHICULAR CIRCULATION AREAS(30DAYS)
[e & 532.PKLT MAIN DRIVEWAY & PARKING LOT STRIPING 1 13-Nov-23 A 13-Nov-23 A 532.PKLT I MAIN DRIVEWAY & PARKING LOT STRIPING
[+ = 531.PKLT INSTALL WHEEL STOPS-DRILL & DOWEL/SECURE 1 16-Nov-23 A 16-Nov-23 A 531.PKLT I INSTALL WHEEL §TOPS-DRILL & DOWEL/SECURE
[+ — STEPPED TERRACE / WALKWAY - FLATWORK 206 _ 01-Aug-23 A, STEPPED TERRACE / WALKWAY - FLATWORK
[“7 | < 541.7TER 'DIG TRENCH/INSTALL ELECTRICAL CONDUIT FOR POLE MOUNTEDSECUIR =~ 1 11-0ct:22A  18-0ct:22A |
[+ = 540.TER EXCAVATE FOOTINGS FOR TERRACE 2 18-Oct-22 A 26-Oct-22 A
[ 40 = 542.TER SET FORMS FOR TERRACE 5 02-Nov-22 A 08-Mar-23 A
[ 420 = 543.TER SET RE-BAR/ WATERPROOFING FOR TERRACE 6 03-Nov-22 A 03-May-23 A |R/WATERPROOFING FOR TERRACE
[+ = 544.TER POUR CONCRETE FOR TERRACE 1 07-Nov-22 A 09-Mar-23 A
[ +22 = S45.TER STRIP FORMS FOR TERRACE 2 10-Nov-22 A 10-Mar-23 A
[ 42 = 546.TER RUN UNDERGROUND ELECTRICAL FOR POLE LIGHT@ STAIRS 2 08-Feb-23 A 15-Feb-23A  FLIGHT@ STAIRS
EZ = S47.TER EXCAVATE FOOTINGS FOR STAIRS 1 01-Jun-23 A 02-Jun-23A 1 EXCAVATE FOOTINGS FOR STAIRS
[+ = S48.TER SET FORMS FOR STAIR SECTION 2 02-Jun-23 A 05-Jun-23A | ® SET FORMS FOR STAIR SECTION
[ 428 = 549.TER SET RE-BAR FOR STAIR SECTION 2 02-Jun-23 A 06-Jun-23A | SET RE-BARFOR STAIR SECTION
[ = 550.TER POUR CONCRETE FOR STAIR SECTION 1 08-Jun-23 A 08-Jun23A R ! POUR CONCRETE FOR STAIR SECTION
[ +28 = 551.TER STRIP FORMS FOR STAIR SECTION 2 09-Jun-23 A 09-Jun-23A R I STRIP FORMS FOR STAIR SECTION
[+ & 552.TER CORE DRILL FOR ALL HANDRAILS 2 23-Jun-23 A 26-Jun-23A  P52.TER W COREDRILL FOR ALL HANDRALLS
[0 = 553.TER SET/ANCHOR AND GROUT ALL HANDRAILS FOR STAIR SECTION 2 27-Jun-23 A 28-Jun-23A | 553.TER B SET/ANCHOR AND GROUT ALL HANDRAILS FOR STAIR SECTION
[+ = 554.TER SAWCUT JOINTS 1 01-Aug-23 A 01-Aug-23 A 554.TER | SAWCUT JOINTS
32 — HIGH TIER RAMP FOR ADA F) 28-Jun-23 A, HIGH TIER RAMP FOR ADA
433 & 556.HRMP DIG PAD/FOOTING 1 01-May-23 A 02-May-23A  POTING
434 = 557.HRMP SET FORMS 1 02-May-23 A 03-May-23A B
435 = 558.HRMP INSTALL RE-BAR / WATERPROOFING 3 03-May-23 A 04-May-23 A [E-BAR/WATERPROOFING

B Actual Level of Effort [ Critical Remaining Work

I Actual Work

L & Milestone

1 Remaining Work CEE summary
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T 240
1441
Taa2
| 243
1 224
1445
1 246
1447
)
)
T 450
T 451

T 452

T 454
T 455
T 456
Tas7
T 458
T 459
T 460
T a6
T 462
T 463

T 464

T 466
T 267

T 468

Ta70
Ta71
a2
1473
1272
Ta75
Ta7s
a7z
Ta7s

Ta79

&= 9563.LRMP DIG PAD/FOOTINGS

= 564.LRMP
&= 565.LRMP
&= 566.LRMP
&= 9567.LRMP
&= 9568.LRMP

SET FORMS

INSTALL RE-BAR / WATERPROOFING
POUR RAMP

CORE DRILL FOR RAILING

INSTALL EPOXY RAILING

r— HIGHER TIER SWTICHBACK RAMP

@ 572.5WT EXCAVATE FOOTINGS FOR LOWER SECTION

r— UTILITY YARD

= 592.UTLYR
= 594.UTLYR
= 593.UTLYR
= 595.UTLYR
= 596.UTLYR
= 597.UTLYR
= 601.UTLYR
= 602.UTLYR
= 598.UTLYR
= 599.UTLYR
= 603.UTLYR
= 273.DGRD

SET REBAR / WATERPROOFING FOR LOWER SECTION

SET FORMS FOR LOWER SECTION

POUR CONCRETE FOR LOWER SECTION

STRIP FORMS FOR LOWER SECTION

DIG TRENCHES & INSTALL CONDUIT FOR STEP LIGHTING

SET ALL ELECTRICAL STUB OUTS FOR STEP LIGHTING

SET ALL ELECTRICAL STUB OUTS FOR STEP LIGHTING
EXCAVATE FOOTINGS FOR UPPER SECTION

SET RE-BAR FOR UPPER SECTION

SET FORMS FOR UPPER SECTION

POUR CONCRETE FOR UPPER SECTION

STRIP FORMS FOR UPPER SECTION

EXCAVATE FOR UPPER SECTION SIDEWALK

SET FORMS FOR UPPER SECTION SIDEWALK

POUR CONCRETE FOR UPPER SECTION SIDEWALK

STRIP FORMS FOR UPPER SECTION SIDEWALK

COREDRILL FOR ALL HANDRAILS AT UPPER & LOWER RAMPS
SET/ANCHOR & GROUT ALL HANDRAILS FOR UPPER & LOWER RAMPS
SAWCUT JOINTS

OVER EX/ROUGH GRADING

STUB UP/SLEEVES COMPLETE ALL UG UTILITIES
EXCAVATE FOR FOOTINGS

INSTALL RE-BAR FOR FOOTINGS & CMU WALLS
POUR CONCRETE FOOTINGS

CONCRETE FOOTING CURE TIME

CONCRETE FOOTING CURE TIME

INSTALL CMU / WATERPROOFING WALLS
FORMWORK FOR PAD

INSTALL RE-BAR FOR PAD

PREP ALL MEP CONCRETE PADS

FINAL GRADING FOR SCE

25-Jul-23 A 24-Aug-23 A

2
2
3
1
1

1
186

25-Jul-23 A 25-Jul-23 A 563.LRMP I DIG PAD/FOOTINGS

27-Jul-23 A 28-Jul-23 A 564.LRMP 8 SET FORMS

28-Jul-23 A 28-Jul-23 A 565.LRMP 1 INSTALL RE-BAR/ WATERPROOFING

31-Jul-23 A 31-Jul-23 A 566.LRMP | POUR RAMP

23-Aug-23 A 24-Aug-23 A 567.LRMP 1 COREDRILL FOR RAILING

24-Aug-23 A 24-Aug-23 A 568.LRMP I INSTALL EPOXY RAILING

—3 31-Jul-23 A, HIGHER TIER SWTICHBACK RAMP

3 18Sep22A  26:Sep22A |

22-Sep-22 A 26-Sep-22 A

25-Sep-22 A 26-Sep-22 A

29-Sep-22 A 29-Sep-22 A

30-Sep-22 A 30-Sep-22 A

18-Oct-22 A 11-Nov-22 A

18-Oct-22 A 11-Nov-22 A

11-Nov-22 A 04-Apr-23A  [TUBOUTS FOR STEP LIGHTING

01-Mar-23 A 01-Mar-23A  CTION

02-Mar-23 A 11-Apr-23 A |PER SECTION

07-Apr23 A 11-Apr23 A PERSECTION

12-Apr-23 A 12-Apr-23 A ORUPPER SECTION

13-Apr23 A 14-Apr-23 A |UPPER SECTION

01-May-23 A 02-May-23 A FOR UPPER SECTION SIDEWALK

02-May-23 A 02-Jun-23A M SET FORMS FOR UPPER SECTION SIDEWALK

05-Jun-23 A 05-Jun-23 A I POUR CONCRETE FOR UPPER SECTION SIDEWALK

06-Jun-23 A 06-Jun-23 A I STRIP FORMS FOR UPPER SECTION SIDEWALK

26-Jun-23 A 26-Jun23 A |588.SWT I CORE DRILL FOR ALL HANDRAILS AT UPPER & LOWER RAMPS

26-Jun-23 A 29-Jun-23 A |589.SWT = SET/ANCHOR & GROUT ALL HANDRAILS FOR UPPER & LOWER RAMPS

31-Jul-23 A 31-Jul-23 A 590.SWT 1 SAWCUT JOINTS

28-Jun-22 A 22-Sep-23 A —3 22-Sep-23 A, UTILITY YARD

15
15
12

28-Jun-22 A
15-Aug-22 A
06-0ct-22 A
07-0ct-22 A
19-Oct-22 A
20-0ct-22 A
20-0ct-22 A
24-0ct-22 A
02-Nov-22 A
02-Nov-22 A
29-Nov-22 A
04-Apr-23 A

30-Jun-22 A
18-Oct-22 A
18-Oct-22 A
18-Oct-22 A
19-Oct-22 A
21-0ct-22 A
21-0ct-22 A
28-0ct-22 A
03-Nov-22 A
03-Nov-22 A
17-Apr-23 A
04-Apr23A }E

NCRETE PADS

# Activity ID Activity Name Original Duration Start Finish 2023 2024
| | Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Mar I Apr I May I Jun Jul Aug ISep
436 = 559.HRMP POUR RAMP 1 23-May-23 A 23-May-23A  PURRAMP
|47 ‘ & 560.HRMP CORE DRILL FOR RAILING 1 26-Jun-23 A 26-Jun-23A  }60.HRMP I CORE DRILL FOR RAILING
| 43 ‘ &= 561.HRMP INSTALL EPOXY RAILING 1 27-Jun-23 A 28-Jun-23A  p61.HRMP B INSTALL EPOXY RAILING
1430 — LOWER TIER RAMP & STAIRS O 74-Aug-23 A, LOWER TIER RAMP & STAIRS

B Actual Level of Effort [ Critical Remaining Work

B Actual Work
1 Remaining Work

L & Milestone
CEED summary

DEC 2023 CPM SCHEDULE
ALL FOR SUBCONTRACTORS
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I Actual Work

L & Milestone

1 Remaining Work CEE summary

ALL FOR SUBCONTRACTORS

Data Date: 31-Dec-23
Run Date: 15-Jan-24 / 06:11

# Activity ID Activity Name Original Duration Start Finish 2023 2024
Jun ] Jul [ aig [ sep [ Oct [ Nov [ Dec Jan [ Feo ] Mar [ A [ May [ Jun Jul Aug [Sen)

480 = 600.UTLYR POUR 5" PAD 1 18-Apr-23 A 18-Apr-23 A
[+t = 604.UTLYR POUR ALL MEP PADS 1 18-Apr-23 A 18-Apr-23A  ADS
[ +e2 & 606.UTLYR SAWCUT JOINTS 1 19-Apr-23 A 19-Apr-23 A
[ 43 & 610.UTLYR PAPER & LATH 2 26-Apr-23 A 04-May-23A  tATH
I = B611.UTLYR SCRATCH & CURE COAT 7 22-May-23 A 23-May-23 A PRATCH & CURE COAT
[ 48 = 612.UTLYR BROWN & CURE COAT 7 01-Jun-23 A 09-Jun-23A  |EE BROWN & CURE COAT
[ 48 & 605.UTLYR INSTALL ALL 3 GATES 3 02-Jun-23 A 01-Aug-23A | NSTALL ALL 3 GATES
[+ & 613.UTLYR COLOR COAT 2 12-Jun-23 A 14-Jun23A  [YR B COLOR COAT
[ 428 = 609.UTLYR INSTALL LIGHT FIXTURES 2 12-Jun-23 A 01-Aug-23A YR =e— [NSTALL LIGHT FIXTURES
[ 480 = 607.UTLYR INSTALL HP UNITS 1 &2 3 19-Jun-23 A 23-Jun-23A  PTLYR BB INSTALL HP UNITS 1&2
[ 40 & 608.UTLYR INSTALL SWITCH BOARD 10 26-Jun-23 A 07-Ju-23A  PB.UTLYR mmmm INSTALL SWITCHBOARD
[+ & 608.1.UTLYR SCE INSPECTION 1 07-Jul-23 A 07-Ju-23A | 608.1.UTLYR I SCE INSPECTION
[ 42 = 608.2.UTLYR EDISON POWER RELEASE 5 07-Jul-23 A 08-Sep-23A | 608.2UTLYR e FD|SON POWER RELEASE
(3 = 614.UTLYR PAINT COAT 1 01-Aug-23 A 01-Aug-23 A 614.UTLYR I PAINT COAT
[ 404 & 608.3.UTLYR EDISON POWER INTERCEPT 15 08-Sep-23 A 12-Sep-23 A 608.3.UTLYR = EDISON POWER INTERCEPT
[ s = 608.4.UTLYR EDISON ENERGIZE SWITCHGEAR 1 13-Sep-23 A 13-Sep-23 A 608.4.UTLYR I EDISON ENERGIZE SWITCHGEAR
[ 406 = 614.1.UTLYR ASPHALT FOR SCE PATCH 1 22-Sep-23 A 22-Sep-23 A 614.1.UTLYR I ASPHALT FOR SCE PATCH
127 SITE FENCING 201 31-Oct-23 A, SITE FENCING
[ 408 = 622.FNC INSTALL POSTS AND FOOTINGS HIGH TIER 5 01Dec22A  18-May-23A |ALL POSTS AND FOOTINGS HIGH TIER
[4ee = 617.FNC INSTALL CHAIN LINK FENCING/GATES HIGH TIER 5 01-Dec-22 A 07-Jun-23 A INSTALL CHAIN LINK FENCING/GATES HIGH TIER
EZ & 624.FNC INSTALL POSTS & FOOTINGS MID TIER 5 01-Dec-22 A 07-Jun-23 A INSTALL POSTS & FOOTINGS MID TIER
[T & 619.FNC INSTALL CHAIN LINK FENCING/GATES MID TIER 5 01-Dec-22 A 08-Jun-23 A INSTALL CHAIN LINK FENCING/GATES MID TIER
| 502 & 616.FNC INSTALL POSTS & FOOTINGS HIGH TIER - NORTH 5 05-Dec-22 A 12-Dec-22 A
I3 = 618.FNC INSTALL POSTS & FOOTINGS MID TIER - NORTH 5 05-Dec-22 A 12-Dec-22 A
EZ = 620.FNC INSTALL POSTS & FOOTINGS LOW TIER - NORTH 5 05-Dec-22 A 12-Dec-22 A
EE &= 621.FNC INSTALL CHAIN LINK FENCING/GATES LOW TIER 5 08-Jun-23 A 14-Jun23A [ EE INSTALL CHAIN LINK FENCING/GATES LOW TIER
| 508 & 626.FNC INSTALL POSTS & FOOTINGS LOW TIER 5 15-Jun-23 A 16-Jun23 A [FNC B INSTALL POSTS & FOOTINGS LOW TIER
[ 507 = 625.FNC INSTALL ORNAMENTAL FENCING/GATES MID TIER 5 23-Aug-23 A 28-Sep-23 A 625.FNC e [NSTALL ORNAMENTAL FENCING/GATE$ MID TIER
| 508 = 623.FNC INSTALL ORNAMENTAL FENCING/GATES HIGH TIER 5 23-Aug-23 A 31-0ct-23 A 623.FNC  S—— (NS TALL ORNAMENTAL HENCING/GATES HIGH TIER
ES & 627.FNC INSTALL ORNAMENTAL FENCING/GATES LOW TIER 5 28-Sep-23 A 30-Oct-23 A 627.FNC e |NSTALL ORNAMENTAL FENCING/GATES LOW TIER
[510 = 627.1.FNC BAR STOCK FENCE @ PLAY STRUCTURES @ HIGH TIER 4 15-0ct-23 A 18-Oct-23 A 627.1.FNC ® BAR STOCK FENCE @ PLAY STRUCTURES @ HIGH TIER
s MAINTENANGE SHED/ DRIVEWAY 257 —3 21-Sep-23 A, MAINTENANCE SHED/ DRIVEVJAY
52 = 629.MNT EXCAVATE FOR FOOTINGS 2 08-Aug22A | 12-Aug22A |
[BE & 632.MNT FORM WORK FOR SHED FOOTINGS 3 12-Aug-22 A 19-Aug-22 A
|5 = 633.MNT INSTALL RE-BAR FOR SHED FOOTINGS 2 12-Aug-22 A 19-Aug-22 A
BE = 630.MNT STUB UP/SLEEVES COMPLETE ALL UG UTILITIES TO SHED 2 12-Aug-22 A 31-Aug-22 A
| 5% & 631.MNT INSTALL CMU RETAINING WALL / WATERPROOFING ON WEST SIDE 9 12-Aug-22 A 25-0ct-22 A
57 & 634.MNT INSTALL ANCHOR BOLTS/INBEDS FOR SHED FOOTINGS 1 19-Aug-22 A 31-Aug-22 A
|5 = 635.MNT POUR (4" SOG) CONCRETE FOOTINGS & PAD 1 06-Sep-22 A 06-Sep-22 A
IBE = 636.MNT CONCRETE FOOTING/ PAD CURE TIME 10 06-Sep-22 A 13-Sep-22 A
[ 520 & 637.MNT STRIP FORMWORK FOR FOOTINGS 2 07-Sep-22 A 07-Sep-22 A
E2 & 642.MNT INSTALL PLYWOOD SHEATHING WALLS/ROOF 2 08-Sep-22 A 08-Sep-22 A
[ =22 = 638.MNT LAYOUT ALL FRAMING/WALLS 1 08-Sep-22 A 09-Sep-22 A
E2 = 639.MNT INSTALL WOOD FRAMING WALLS 3 08-Sep-22 A 13-Sep-22 A

B Actual Level of Effort [ Critical Remaining Work D EC 2023 C PM SC H ED U LE Page 12 of 16




I Actual Work

L & Milestone

1 Remaining Work CEE summary

ALL FOR SUBCONTRACTORS

Data Date: 31-Dec-23
Run Date: 15-Jan-24 / 06:11

# Activity ID Activity Name Original Duration Start Finish 2023 2024
Jun ] Jul [ aig [ sep [ Oct [ Nov [ Dec Jan Feb Mar [ Aor [ May [ Jun Jul Aug [Sen)
524 ‘ = 641.MNT INSTALL ROOF FRAMING 3 08-Sep-22 A 13-Sep-22 A
525 ‘ = 646.MNT SET SCAFFOLDING 2 04-Apr-23 A 05-Apr23 A
526 ‘ & 645.MNT INSTALL ROOFING 2 19-Apr-23 A 21-Apr23A NG
£27 ‘ & 640.MNT INSTALL INSULATION 1 01-May-23 A 02-May-23 A SULATION
528 ‘ & 647.MNT PAPER & LATH 2 09-Jun-23 A 12-Jun-23A T ® PAPER&LATH
522 ‘ & 648.MNT SCRATCH & CURE COAT 7 13-Jun-23 A 16-Jun-23 A [INT B SCRATCH & CURE COAT
530 ‘ & 649.MNT BROWN & CURE COAT 7 19-Jun-23 A 20-Jun-23A  [9.MNT § BROWN & CURE COAT
831 ‘ & 643.MNT INSTALL ROLL UP DOOR 5 19-Jun-23 A 21-Jun-23A  [3.MNT B INSTALL ROLL UP DOOR
B2 ‘ & 650.MNT COLOR COAT 1 20-Jun-23 A 20-Jun23A  JO.MNT I COLOR COAT
=B ‘ & 652.MNT REMOVE SCAFFOLDING 2 21-Jun-23 A 21-Jun23A  P2.MNT | REMOVE SCAFFOLDING
534 ‘ & 644.MNT INSTALL DOOR 1 20-Sep-23 A 20-Sep-23 A 644.MNT 1 INSTALL DOOR
835 ‘ & 651.MNT PAINT COAT 1 21-Sep-23 A 21-Sep-23 A 651.MNT I PAINT COAT
286 152 ?} 09-Nov-23 A, LANDSCRPING
[ |l & 660.LNDS INSTALL BOULDERS 2 27Jan23A  14-Ju-23A INSTALL BOULDERS
| 538 ‘ & 655.LNDS INSTALL & PREP GRAVEL INSTALL 5 20-Jun-23 A 18-Ju-23 A p.LNDS mmmmmmmmmm [NSTALL & PREP GRAVEL INSTALL
532 ‘ & 654.LNDS INSTALL REDWOOD TRIM AT PLANTERS & WALKWAYS-HIGH,MID,LOW TIER 3 20-Jun-23 A 31-Jul-23A  }LNDS s (NSTALL REDWOOD TRIM AT PLANTERS & WALKWAY S-HIGH,MID,{ OW TIER
220 ‘ &= 659.LNDS INSTALL ALL VALVES AND IRRIGATION BOXES 2 14-Jul-23 A 25-Aug-23 A 659.LNDS ' emG— NSTALL ALL VALVES AND IRRIGATION BOXES
oL ‘ & 657.LNDS PREP & INSTALL STONGBOX QUICK PAD 1 24-Jul-23 A 24-Jul-23 A 657.LNDS | PREP & INSTALL STONGBOX QUICK PAD
Sa2 ‘ & 658.LNDS INSTALL CONTROLLER 1 24-Jul-23 A 24-Jul-23 A 658.LNDS I INSTALL CONTROLLER
543 ‘ = 656.LNDS CURE TIME FOR SOD 12 26-Sep-23 A 01-Nov-23 A 656.LNDS s CURE TIME FOR SOD
| oW 152 09-Mar-23 A 22-0ct23 A 22-0ct:-23 A, LOW
(EE & 662.LLNDS TRENCH FOR ALL MAINS/LATERALS/LOW VOLT CONDUIT LOW TIER 5 09-Mar-23 A 26-Jun-23 A TRENCH FOR ALL MAINS/LATERALS/LOW VOLT CONDUIT LOW TIER
[EZ & 663.LLNDS INSTALL & STUB OUT MAINS/LATERALS/LOW VOLT CONDUIT LOW TIER 7 09-Mar-23 A 31-Jul-23 A INSTALL & STUB OUT MAINS/LATERALS/LOW VOLT CONDUIT LOW TIER
EX & 664.LLNDS INSTALL LOW VOLT FOR CONTROLLER LOW TIER 2 14-Jul-23 A 17-Jul-23 A 664.LLNDS ® INSTALL LOW VOLT FOR CONTROLLER LOW TIER
| 5 o= 667.LLNDS INSTALL SPRINKLER HEADS LOW TIER 1 14-Jul-23 A 06-Sep-23 A 667.LLNDS ne—— [NSTALL SPRINKLER HEADS LOW TIER
(B2 & 668.LLNDS INSTALL & COMPACT DG AT LOW TIER/TRACK 5 14-Jul-23 A 07-Sep-23 A 668.LLNDS =em— NSTALL & COMPACT DG AT LOW TIER/TRACK
[EZ & 666.LLNDS GENERAL PLANTING SHRUBS LOW TIER 2 19-Sep-23 A 30-Sep-23 A 666.LLNDS mmmm GENERAL PLANTING SHRUBS LOW TIER
S = 669.LLNDS INSTALL/PLANT SOD AT LOW TIER 5 26-Sep-23 A 30-Sep-23 A 669.LLNDS = INSTALL/PLANT SOD AT LOW TIER
| 552 & 665.LLNDS PLANT TREES LOW TIER 2 05-Oct-23 A 22-0ct-23 A 665.LLNDS mmmmmmm PLANT TREES LOW TIER
63 £, MID 137 09-Mar-23 A 22-Oct-23 A r 22-0ct-23 A, MID
[EZ & 673.MLNDS INSTALL LOW VOLT FOR CONTROLLER MID TIER 2 09-Mar-23 A 14-Jul-23 A INSTALL LOW VOLT FOR CONTROLLER MID TIER
| 555 = 671.MLNDS TRENCH FOR ALL MAINS/LATERALS/LOW VOLT CONDUIT MID TIER 5 06-Jun-23 A 14-Jul-23 A S TRENCH FOR ALL MAINS/LATERALS/LOW VOLT CONDUIT MID TIER
[EZ & 672.MLNDS INSTALL & STUB OUT MAINS/LATERALS/LOW VOLT CONDUIT MID TIER 3 06-Jun-23 A 14-Jul-23 A E— NSTALL & STUB OUT MAINS/LATERALS/LOW VOLT CONDUIT MID TIER
| 557 & 677.MLNDS INSTALL & COMPACT DG AT MID TIER 5 17-Jul-23 A 31-Jul-23 A 677.MLNDS mmmmm NSTALL & COMPACT DG AT MID TIER
B3 = 674.MLNDS PLANT TREES MID TIER 2 05-Oct-23 A 22-0ct-23 A 674.MLNDS mmmmmmm P|ANT TREES MID TIER
2 = 675.MLNDS GENERAL PLANTING SHRUBS MID TIER 2 05-Oct-23 A 22-0ct-23 A 675.MLNDS mmmmmm GENERAL PLANTING SHRUB$ MID TIER
| se0 & 676.MLNDS INSTALL SPRINKLER HEADS MID TIER 1 05-Oct-23 A 22-0ct-23 A 676.MLNDS mmmmmmm |NSTALL SPRINKLER HEADS MID TIER
[EZ &= 678.MLNDS INSTALL/PLANT SOD AT MID TIER 5 05-Oct-23 A 22-0ct-23 A 678.MLNDS mmmmmmm |NSTALL/PLANT SOD AT MID JIER
| =e2 g, HIGH 148 14-Mar-23 A 09-Nov-23 A 09-Nov-23 A, HIGH
| 563 = 680.HLNDS TRENCH FOR ALL MAINS/LATERALS/LOW VOLT CONDUIT HIGH TIER 3 14-Mar-23 A 13-Jul-23 A TRENCH FOR ALL MAINS/LATERALS/LOW VOLT CONDUIT HIGH TIER
EZ & 681.HLNDS INSTALL & STUB OUT MAINS/LATERALS/LOW VOLT CONDUIT HIGH TIER 3 14-Mar-23 A 13-Jul-23 A INSTALL & STUB OUT MAINS/LATERALS/LOW VOLT CONDUIT HIGH TIER
| 585 & 682.HLNDS INSTALL LOW VOLT FOR CONTROLLER HIGH TIER 2 03-Jul-23 A 13-Ju-23A | 682.HLNDS mmmm NSTALL LOW VOLT FOR CONTROLLER HIGH TIER
I3 & 685.HLNDS INSTALL SPRINKLER HEADS HIGH TIER 1 03-Jul-23 A 13-Jul-23 A 685.HLNDS mmmm |NSTALL SPRINKLER HEADS HIGH TIER
EZ = 686.HLNDS INSTALL & COMPACT DG AT HIGH TIER 5 03-Jul-23 A 24-Jul-23A | 686.HLNDS mmmmmmmm |NSTALL & COMPACT DG AT HIGH TIER
B Actual Level of Effort [ Critical Remaining Work DEC 2023 CPM SCHEDULE Page 13 of 16
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Activity ID

Activity Name

| Original Duration

Start

Finish

Jun I Jul I Aug I Sep I Oct I Nov I Dec

Aug

ISep

568 = 684.HLNDS GENERAL PLANTING SHRUBS HIGH TIER 2 16-Aug-23 A 28-Aug-23 A 684.HLNDS mmmmm GENERAL PLANTING SHRUBS HIGH TIER
2 = 687.HLNDS INSTALL/PLANT SOD AT HIGH TIER 5 28-Aug-23 A 28-Aug-23 A 687.HLNDS 1 INSTALL/PLANT SOD AT HIGH TIER
| 570 & 683.HLNDS PLANT TREES HIGH TIER 2 05-Oct-23 A 09-Nov-23 A 683.HLNDS e PLANT TREES HIGH JIER
157 — HIGHER TIER PLAYGROUND 190 —3 22Dec-23 A, HIGHER TIER PLAYGROUND
[ 572 Wmfmm
B8 ‘ = 696.PLAY INSTALL RE-BAR FOR BASKETBALL COURT PAD 2 26-Sep-22 A 03-Oct-22 A
574 ‘ & 697.PLAY POUR BASKETBALL COURT 1 03-Oct-22 A 03-Oct-22 A
575 ‘ = 701.PLAY DIG FOOTING FOR 4' PICKET FENCE CURB 1 06-Jun-23 A 07-Jun-23 A 1 DIG FOOTING FOR 4' PICKET FENCE CURB
SE ‘ & 704.PLAY DIG POST FOOTINGS FOR CHAINLINK TENNIS COURT 1 06-Jun-23 A 07-Jun-23 A 1 DIG POST FOOTINGS FOR CHAINLINK TENNIS COURT
577 ‘ = 705.PLAY INSTALL/POUR POST FOOTINGS AT TENNIS COURTS 1 08-Jun-23 A 08-Jun-23A Y | INSTALL/POUR POST FOOTINGS AT TENNIS COURTS
578 ‘ = 706.PLAY INSTALL CHAINLINK FENCING AT TENNIS COURTS 1 12-Jun-23 A 21-Jun-23A  {AY EEE INSTALL CHAINLINK FENCING AT TENNIS COURTS
579 ‘ & 692.PLAY DIG FOOTING/SET FORMS FOR 6" CURB AROUND 3 PLAY AREAS 2 13-Jun-23 A 13-Jun23A  [AY 1 DIG FOOTING/SET FORMS FOR 6" CURB AROUND 3 PLAY AREAS
580 ‘ = 702.PLAY POUR 4' PICKET FENCE CURB 1 13-Jun-23 A 13-Jun-23A  FAY 1 POUR 4'PICKET FENCE CURB
581 ‘ = 693.PLAY INSTALL 6" CONCRETE CURB AROUND ALL 3 PLAY AREAS 3 14-Jun-23 A 15-Jun-23 A [LAY B INSTALL 6" CONCRETE CURB AROUND ALL 3 PLAY AREAS
582 ‘ &= 689.1.PLAY PLAYGROUND EQUIPMENT PROCUREMENT / DELIVERY 23 01-Aug-23 A 06-Nov-23 A 689.1.PLAY S P|AYGROUND EQUIPNENT PROCUREMENT / DELIVERY
583 ‘ = 698.PLAY INSTALL BASKETBALL SURFACE COATING 3 07-Aug-23 A 11-Aug-23 A 698.PLAY ® INSTALL BASKETBALL SURFACE COATING
584 ‘ = 707.PLAY RESURFACE & RESTRIPE & PROVIDE NEW NETS AT TENNIS COURTS 5 07-Aug-23 A 11-Aug-23 A 707.PLAY m RESURFACE & RESTRIPE & PROVIDE NEW NETS AT TENNIS[COURTS
585 ‘ & 699.PLAY STRIPING PAINT FOR BASKETBALL COURT 1 11-Aug-23 A 11-Aug-23 A 699.PLAY I STRIPING PAINT FOR BASKETBALL COURT
586 ‘ & 700.PLAY INSTALL/MOUNT BASKETBALL HOOPS/BACKSTOPS 1 16-Aug-23 A 16-Aug-23 A 700.PLAY 1 INSTALL/MOUNT BASKETBALL HOOPS/BACKSTOPS
_ 587 ‘ = 689.PLAY DIG POST FOOTINGS FOR PLAYGROUND EQUIPMENT 1 22-0ct-23 A 31-0ct-23 A 689.PLAY mmm DIG POST FOOTINGS FOI PLAYGROUND EQUIPMENT
588 ‘ = 690.PLAY POUR & SET FOOTING POSTS FOR PLAYGROUND EQUIPMENT 2 22-0ct-23 A 31-Oct-23 A 690.PLAY == POUR & SET FOOTING PSTS FOR PLAYGROUND EQUIPMENT
589 ‘ & 691.PLAY INSTALL ALL 3 SECTIONS OF PLAYGROUND EQUIPMENT 10 06-Nov-23 A 08-Nov-23 A 691.PLAY B INSTALL ALL 3 SECTIPNS OF PLAYGROUND EQUIPMENT
590 ‘ & 694.PLAY INSTALL PLAYGROUND WOOD FIBRE PROTECTIVE SURFACE 5 18-Dec-23 A 22-Dec-23 A 694.PLAY = INBTALL PLAYGROUND WOOD FIBRE PROTECTIVE SURFACE
IEX — EXTERIOR SITE FINISHES —3 23-Jan-24, EXTERIOR SITE FINISHES
[ [} < 709.EXTFN 'DEMO/REMOVE EXISTING CONCRETE CURB @ SOUTHFENCELINE-STAY 3 01-un22A  01-Jun22A |
ES ‘ & T12.EXTFN INSTALL LIGHT POSTS 2 17-Jul-23 A 19-Jul-23 A T12EXTFN B INSTALL LIGHT POSTS
594 ‘ = 711.EXTFN INSTALL ALL LIGHTING BOLLARD FIXTURES AT HIGH,MID,LOW TIER 5 27-Jul-23 A 01-Aug-23 A 711.EXTFN =8 NSTALL ALL LIGHTING BOLLARD FIXTURES AT HIGH,MID,LOW TIER
59 ‘ = T10.EXTFN INSTALL BENCHES AT HIGH,MID,LOW TIER 2 29-Aug-23 A 06-Sep-23 A 710.EXTFN mmm NSTALL BENCHES AT HIGH,MID,LOW TIER
59 ‘ e T14.EXTFN INSTALL CAMERAS 2 05-Oct-23 A 23-Jan-24 714 EXTEN s 1 INSTALL CAMERAS
|5 || = AsBESTOS 4 0AMay22A 12Ui22A |
2 = B800.FRAGASB  DISCOVERY OF ASBESTOS WATER LINE THROUGH BUILDING PAD 1 04-May-22 A 04-May-22 A
[EZ & 801.FRAGASB  IMPACT NOTICE NO. 1 ISSUED 1 04-May-22 A 04-May-22 A
[ET & 802.FRAGASB  EXISTING 3" ASBESTOS WATER LINE (RFINO. 13) 1 04-May-22 A 04-May-22 A
[ ee2 o 808.FRAGASB  BUILDING 5 DEMO COMPLETE (SITE READY TO EXCAVATE) 15 04-May-22 A 18-May-22 A
(EE = 803.FRAGASB  PIPE TESTED 2 05-May-22 A 06-May-22 A
[EZ & 804.FRAGASB  RFINO. 13 RESPONDED 8 05-May-22 A 12-May-22 A
(ES & 805.FRAGASB  H2 PREPARE PROCEDURE 5 7 06-May-22 A 12-May-22 A
[IE3 = 806.FRAGASB  PROCEDURE 5 SUBMITTED TO IDI 1 12-May-22 A 12-May-22 A
[eo = 807.FRAGASB  IDIAPPLIED FO AQMD PERMIT 1 13-May-22 A 13-May-22 A
[ES & 809.FRAGASB  AQMD PERMITTING PROCESS 16 13-May-22 A 28-May-22 A
(ES & 810.FRAGASB  AQMD PERMIT RECEIVED 1 28-May-22 A 28-May-22 A
[ et = 811.FRAGASB  EXPOSING WATER LINE 4 30-May-22 A 02-Jun-22 A
[er = 812.FRAGASB  ABATEMENT / REMOVAL OF PIPE 1 03-Jun-22 A 03-Jun-22 A
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# Activity ID Activity Name Original Duration Start Finish 2023 2024
Jun ] Oct [ Nov [ Dec Jan [ Feo [ Mar [ Ar [ May Jun Jul Aug [Sen)
612 o 813.FRAGASB  SURVEY COORDINATION & DEMO ENCASEMENT 9 04-Jun-22 A 12-Jun-22 A
[er £, ENCASED CONDUIT 2 03-Jun-22 A 08-Jun-22 A
B & 814.FRAGCND  UNFORESEEN CONDUIT DISCOVERED 1 03-Jun-22 A 03-Jun-22 A
BE & 815.FRAGCND  IMPACT NOTICE NO. 4 ISSUED 1 03-Jun-22 A 03-Jun-22 A
[ et = 816.FRAGCND  SITE READY FOR OVER EXCAVATE / GRADING 1 06-Jun-22 A 06-Jun-22 A
e = 817.FRAGCND  NOTICE TO PROCEED IN AREA BY OWNER 1 06-Jun-22 A 06-Jun-22 A
BB & 818.FRAGCND  DEMO ENCASEMENT 2 07-Jun-22 A 08-Jun-22 A
IBEE| — COMMISSIONING C—— )/-)2n-24, COMMISSIONING
[ 620 = 719.CX IRRIGATION TESTING 3 29-Nov-23 A 29-Nov-23 A 719.CX 1 IRRIGATION|TESTING
[e2 ‘ = 717.CX HVAC TEST AND BALANCE 1 02-Jan-24 02-Jan-24 I HVAC TEST AND BALANCE
622 ‘ = 720.CX LIGHTING TESTING (PROGRAMMING) 4 02-Jan-24 05-Jan-24 B LIGHTING TESTING (PROGRAMMING)
623 ‘ = 716.CX START CX ACTIVITIES 0 18-Jan-24 @ START CXACTIVITIES, 18-Jan-24
624 ‘ = 722.CX VIDEO/INTERCOM 2 22-Jan-24 23-Jan-24 0 VIDEO/INTERCOM
625 ‘ = 721.CX ACCESS CONTROL/INTRUSION 3 22-Jan-24 24-Jan-24 O ACCESS CONTROL/INTRUSION
626 ‘ = 718.CX FIRE ALARM TESTING 1 24-Jan-24 24-Jan-24 I FIRE ALARM TESTING
627 ‘ = 723.CX FIRE SPRINKLER TESTING 1 24-Jan-24 24-Jan-24 I FIRE SPRINKLER TESTING
[ |l & RN.11.09.22 RAIN DAY - 11/09/2022 1 09Nov-22A  09-Nov-22A
[ e=0 ‘ & RN.12.02.22 RAIN DAY - 12/02/2022 1 02-Dec-22 A 02-Dec-22 A
63t ‘ = RN.12.12.22 RAIN DAY - 12/12/2022 1 12-Dec-22 A 12-Dec-22 A
632 ‘ = RN.12.14.22 RAIN DAY - 12/14/2022 1 14-Dec-22 A 14-Dec-22 A
633 ‘ & RN.01.03.23 RAIN DAY - 01/03/2023 1 03-Jan-23 A 03-Jan-23 A
634 ‘ & RN.01.04.23 RAIN DAY - 01/04/2023 1 04-Jan-23 A 04-Jan-23 A
635 ‘ = RN.01.05.23 RAIN DAY - 01/05/2023 1 05-Jan-23 A 05-Jan-23 A
636 ‘ = RN.01.06.23 RAIN DAY - 01/06/2023 1 06-Jan-23 A 06-Jan-23 A
637 ‘ & RN.01.09.23 RAIN DAY - 01/09/2023 1 09-Jan-23 A 09-Jan-23 A
638 ‘ & RN.01.10.23 RAIN DAY - 01/10/2023 1 10-Jan-23 A 10-Jan-23 A
639 ‘ = RN.01.11.23 RAIN DAY - 01/11/2023 1 11-Jan-23 A 11-Jan-23 A
640 ‘ = RN.01.16.23 RAIN DAY - 01/16/2023 1 16-Jan-23 A 16-Jan-23 A
641 ‘ & RN.02.24.23 RAIN DAY - 02/24/2023 1 24-Feb-23 A 24-Feb-23 A
642 ‘ & RN.02.28.23 RAIN DAY - 02/28/2023 1 28-Feb-23 A 28-Feb-23 A
643 ‘ = RN.03.01.23 RAIN DAY - 03/01/2023 1 01-Mar-23 A 01-Mar23 A
644 ‘ & RN.03.10.23 RAIN DAY - 03/10/2023 1 10-Mar-23 A 10-Mar-23 A
645 ‘ & RN.03.14.23 RAIN DAY - 03/14/2023 1 14-Mar-23 A 14-Mar-23 A
646 ‘ = RN.03.15.23 RAIN DAY - 03/15/2023 1 15-Mar-23 A 15-Mar-23 A
647 ‘ = RN.03.16.23 RAIN DAY - 03/16/2023 1 16-Mar-23 A 16-Mar-23 A
648 ‘ & RN.03.21.23 RAIN DAY - 03/21/2023 1 21-Mar-23 A 21-Mar23 A
649 ‘ & RN.03.22.23 RAIN DAY - 03/22/2023 1 22-Mar-23 A 22-Mar23 A
650 ‘ = RN.03.23.23 RAIN DAY - 03/23/2023 1 23-Mar-23 A 23-Mar-23 A
651 ‘ = RN.03.29.23 RAIN DAY - 03/29/2023 1 29-Mar-23 A 29-Mar-23 A
652 ‘ & RN.03.30.23 RAIN DAY - 03/30/2023 1 30-Mar-23 A 30-Mar23 A
653 ‘ & RN.03.31.23 RAIN DAY - 03/31/2023 31-Mar-23 A 31-Mar23 A
1654 — CHANGE ORDER - 31-Oct-23 A, CHANGE ORDER
[ 7ess = FRAG-CC27-01  CHANGE ORDER #27 - BULLETIN ASI #29 CABLE RAIL FENCE (EXECUTION) 53  07-Mar23A  18May-23A |NGE ORDER#27 - BULLETIN ASI #29 CABLE RAIL FENCE (EXECUTION)
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# Activity ID Activity Name Original Duration Start Finish | 2023 2024
| | [ Jul Aug Sep [ Oct [ Nov [ Dec Jan [ Feo T Mar [ A [ May [ dun ] Jul [ A [Sen)
= FRAG-CC2702  CABLE RAIL FENCE PROCUREMENT 65 18-May-23 A 06-Sep-23 A CABLE RAIL FENCE PROCUREMENT
& FRAG-CC2703  CABLE RAIN FENCE INSTALLATION (ADDITIONAL CONSTRUCTION DURATI! 15 06-Sep-23 A 31-0ct-23 A FRAG-CC2703 s CABLE RAIN FENCE INSTRLLATION (ADDITIONAL CONSTRUCTION DURATION)
= IMPACTS & CHANGES 05-Feb-24, IMPACTS & CHANGES
& 900.IMP.CO CELLULARDIALER 1 12Dec-23A  (02-Jan24 | 900.IMP.CO I CELLULAR DIALER
= 901.IMP.CO BOLLARDS 1 02-Jan-24 02-Jan-24 | BOLLARDS
= 902.IMP.CO RF1 275 - IRRIGATION BACKFLOW REPLACEMENT 1 02-Jan-24 02-Jan-24 I RFI1275 - IRRIGATION BACKFLOW REPLACEMENT
= 903.IMP.CO ASI #54 - DG CHANGES 3 17-Jan-24 19-Jan-24 O ASI#54 - DG CHANGES
= 904.IMP.CO POWER TO A /V RACKS 3 17-Jan-24 19-Jan-24 O POWERTOA/V RACKS
= 905.IMP.CO ADA PATH TO PICNIC TABLES 3 17-Jan-24 19-Jan-24 O ADA PATH TO PICNIC TABLES
= 906.IMP.CO ROLL UP DOOR JAMB PAINTING 3 17-Jan-24 19-Jan-24 O ROLL UP DOOR JAMB PAINTING
= 907.IMP.CO EV CHARGING STATION SAFE-OFF 1 19-Jan-24 19-Jan-24 I EVCHARGING STATION SAFE-OFF
= 908.MP.CO ADA PICNIC TABLES 1 22-Jan-24 22-Jan-24 I ADA PICNIC TABLES
= 909.IMP.CO RF1271 - MAIN GATE BRACING 1 22-Jan-24 22-Jan-24 I RF1271 - MAIN GATE BRACING
= 910.IMP.CO RF1276 - INSTA HOTS POWER CONFLICT 1 22-Jan-24 22-Jan-24 I RF1276 - INSTA HOTS POWER CONFLICT
= 911.IMP.CO DOOR 135 MESH PARTION DOOR HARDWARE 1 22-Jan-24 22-Jan-24 I DOOR 135 MESH PARTION DOOR HARDWARE
= 912IMP.CO ASI #60 - ADDED FALL PROTECTION 2 22-Jan-24 23-Jan-24 0 ASI#60 - ADDED FALL PROTECTION
= 913.IMP.CO ASI#40.1 - RELOCATE DRINKING FOUNTAIN 5 22-Jan-24 26-Jan-24 O ASI#40.1 - RELOCATE DRINKING FOUNTAIN
= 914.IMP.CO PARKING LOT RE-WORK 5 29-Jan-24 02-Feb-24 O PARKING LOT RE-WORK
= 915.IMP.CO ADDITIONAL PARKING SIGNAGE FOR EV 1 30-Jan-24 30-Jan-24 I ADDITIONAL PARKING SIGNAGE FOR EV
= 916.MP.CO FINAL PAVING MARKINGS 1 05-Feb-24 05-Feb-24 I FINAL PAVING MARKINGS
— CLOSEOUT On— 13-Fcb-24, CLOSEQUT
= 725.CLS 'PUNCHWALK CONTRACTORS 1 26Dec-23A  26-Dec-23A | 725.CLS 1 PUNCH WALK CONTRACTORS
@ 920.CLS PUNCH WALK ARCH / OWNER (SITE) 5 26-Dec-23 A 02-Jan-24 920.CLS =i PUNCH WALK ARCH/ OWNER (SITE)
= 921.CLS ARCHITECT / OWNER DISTRIBUTE PUNCHLIST TO CONTRACTORS (SITE) 3 03-Jan-24* 05-Jan-24 O ARCHITECT /OWNER DISTRIBUTE PUNCHLIST TO CONTRACTORS (SITE)
= 922.CLS PUNCHLIST CORRECTIONS (SITE) 5 08-Jan-24 12-Jan-24 B PUNCHLIST CORRECTIONS (SITE)
= 726.CLS PUNCH WALK ARCH / OWNER (BUILDING) 1 24-Jan-24 24-Jan-24 I PUNCH WALK ARCH / OWNER (BUILDING)
= 923.CLS CITY RIBBON CUTTING 1 25-Jan-24 25-Jan-24 I CITY RIBBON CUTTING
= 924.CLS ARCHITECT / OWNER DISTRIBUTE PUNCHLIST TO CONTRACTORS (BUILDI 3 25-Jan-24 29-Jan-24 B ARCHITECT / OWNER DISTRIBUTE PUNCHLIST TO CONTRACTORS (BUILDING)
= 925.CLS PUNCHLIST CORRECTIONS (BUILDING) 10 30-Jan-24 12-Feb-24 mmmm PUNCHLIST CORRECTIONS (BUILDING)
&= 727.CLS RAIN ALLOWANCE (EXCEEDED CONTRACT RAIN AS OF MAR 2023) 0 13-Feb-24 13-Feb-24 I RAIN ALLOWANCE (EXCEEDED CONTRACT RAIN AS OF MAR 2023)
= 730.CLS OWNER / AMG / PROJECT CLOSEOUT 1 13-Feb-24 13-Feb-24 I OWNER/AMG / PROJECT CLOSEOUT
= 728.CLS PROJECT COMPLETION (8/24/23) 0 13-Feb-24* # PROJECT COMPLETION (8/24/23),
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