
# Activity ID Activity Name Original Duration Start Finish

1 LADERA - DEC 2023 CPMLADERA - DEC 2023 CPM 136 10-Jul-23 A 13-Feb-24

2 02.CMP PROJECT COMPLETION (8/24/23) 0 13-Feb-24

3 CONSTRUCTIONCONSTRUCTION 136 10-Jul-23 A 13-Feb-24

4 BUILDING INTERIOR FINISHES WESTBUILDING INTERIOR FINISHES WEST 122 10-Jul-23 A 24-Jan-24

5 393.FNW INSTALL ALL SECURITY INTRUSION SYSTEM 5 10-Jul-23 A 19-Jan-24

6 387.FNW FIRE ALARM FINISHES 5 07-Aug-23 A 09-Jan-24

7 390.FNW ELECTRICAL FINISHES 10 08-Aug-23 A 04-Jan-24

8 394.FNW FINAL CLEAN 3 22-Jan-24 24-Jan-24

9 BUILDING INTERIOR FINISHES - EASTBUILDING INTERIOR FINISHES - EAST 122 10-Jul-23 A 24-Jan-24

10 453.FNE INSTALL ALL SECURITY INTRUSION SYSTEM 5 10-Jul-23 A 19-Jan-24

11 447.FNE FIRE ALARM FINISHES 5 07-Aug-23 A 09-Jan-24

12 450.FNE ELECTRICAL FINISHES 10 08-Sep-23 A 04-Jan-24

13 454.FNE FINAL CLEAN 3 22-Jan-24 24-Jan-24

14 BUILDING EXTERIOR FINISHESBUILDING EXTERIOR FINISHES 3 07-Aug-23 A 02-Jan-24

15 496.EXT FIRE ALARM FINISHES 3 07-Aug-23 A 02-Jan-24

16 EXTERIOR SITE FINISHESEXTERIOR SITE FINISHES 2 05-Oct-23 A 23-Jan-24

17 714.EXTFN INSTALL CAMERAS 2 05-Oct-23 A 23-Jan-24

18 COMMISSIONINGCOMMISSIONING 16 02-Jan-24 24-Jan-24

19 717.CX HVAC TEST AND BALANCE 1 02-Jan-24 02-Jan-24

20 720.CX LIGHTING TESTING (PROGRAMMING) 4 02-Jan-24 05-Jan-24

21 716.CX START CX ACTIVITIES 0 18-Jan-24

22 722.CX VIDEO/INTERCOM 2 22-Jan-24 23-Jan-24

23 721.CX ACCESS CONTROL/INTRUSION 3 22-Jan-24 24-Jan-24

24 718.CX FIRE ALARM TESTING 1 24-Jan-24 24-Jan-24

25 723.CX FIRE SPRINKLER TESTING 1 24-Jan-24 24-Jan-24

26 IMPACTS & CHANGESIMPACTS & CHANGES 24 12-Dec-23 A 05-Feb-24

27 900.IMP.CO CELLULAR DIALER 1 12-Dec-23 A 02-Jan-24

28 901.IMP.CO BOLLARDS 1 02-Jan-24 02-Jan-24

29 902.IMP.CO RFI 275 - IRRIGATION BACKFLOW REPLACEMENT 1 02-Jan-24 02-Jan-24

30 903.IMP.CO ASI #54 - DG CHANGES 3 17-Jan-24 19-Jan-24

31 904.IMP.CO POWER TO A / V RACKS 3 17-Jan-24 19-Jan-24

32 905.IMP.CO ADA PATH TO PICNIC TABLES 3 17-Jan-24 19-Jan-24

33 906.IMP.CO ROLL UP DOOR JAMB PAINTING 3 17-Jan-24 19-Jan-24

34 907.IMP.CO EV CHARGING STATION SAFE-OFF 1 19-Jan-24 19-Jan-24

35 908.IMP.CO ADA PICNIC TABLES 1 22-Jan-24 22-Jan-24

36 909.IMP.CO RFI 271 - MAIN GATE BRACING 1 22-Jan-24 22-Jan-24

37 910.IMP.CO RFI 276 - INSTA HOTS POWER CONFLICT 1 22-Jan-24 22-Jan-24

38 911.IMP.CO DOOR 135 MESH PARTION DOOR HARDWARE 1 22-Jan-24 22-Jan-24
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# Activity ID Activity Name Original Duration Start Finish

39 912.IMP.CO ASI #60 - ADDED FALL PROTECTION 2 22-Jan-24 23-Jan-24

40 913.IMP.CO ASI #40.1 - RELOCATE DRINKING FOUNTAIN 5 22-Jan-24 26-Jan-24

41 914.IMP.CO PARKING LOT RE-WORK 5 29-Jan-24 02-Feb-24

42 915.IMP.CO ADDITIONAL PARKING SIGNAGE FOR EV 1 30-Jan-24 30-Jan-24

43 916.IMP.CO FINAL PAVING MARKINGS 1 05-Feb-24 05-Feb-24

44 CLOSEOUTCLOSEOUT 30 26-Dec-23 A 13-Feb-24

45 920.CLS PUNCH WALK ARCH / OWNER (SITE) 5 26-Dec-23 A 02-Jan-24

46 921.CLS ARCHITECT / OWNER DISTRIBUTE PUNCHLIST TO CONTRACTORS (SITE) 3 03-Jan-24* 05-Jan-24

47 922.CLS PUNCHLIST CORRECTIONS (SITE) 5 08-Jan-24 12-Jan-24

48 726.CLS PUNCH WALK ARCH / OWNER (BUILDING) 1 24-Jan-24 24-Jan-24

49 923.CLS CITY RIBBON CUTTING 1 25-Jan-24 25-Jan-24

50 924.CLS ARCHITECT / OWNER DISTRIBUTE PUNCHLIST TO CONTRACTORS (BUILDING) 3 25-Jan-24 29-Jan-24

51 925.CLS PUNCHLIST CORRECTIONS (BUILDING) 10 30-Jan-24 12-Feb-24

52 727.CLS RAIN ALLOWANCE (EXCEEDED CONTRACT RAIN AS OF MAR 2023) 0 13-Feb-24 13-Feb-24

53 730.CLS OWNER / AMG / PROJECT CLOSEOUT 1 13-Feb-24 13-Feb-24

54 728.CLS PROJECT COMPLETION (8/24/23) 0 13-Feb-24*
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