RANCHO CUCAMONGA FIRE STATION NO. 178
RANCHO CUCAMONGA FIRE PROTECTION DISTRICT

AVIG

Activity ID

ADMINISTRATIVE

02 ADMN PROJECT COMPLETION (8/22/23)
FINAL ACTIVITIES

[W INSTALL SECURITY / COM

‘ ROW.025 INSTALL CASE WORK FIRST FLOOR

‘ ROW.026 IRRIGATION MAIN PHASE 2

‘ ROW.027 DRYWALL @ R5U STAIR 2

‘ ROW.028 RECORD STORAGE GUARD RAILS

‘ ROW.029 MECH LOUVERS

‘ ROW.030 FINISH LV ROUGH (CONDUIT, FA)

‘ ROW 031 INSTALL PENDING LIGHT FIXTURES

‘ ROW.032 POLISH CONCRETE FLOORS PHASE 2

‘ ROW.033 PAINT STAIR 2

‘ ROW.034 INSTALL OVEN AND RANGE HOOD

‘ ROW.035 FIRST FLOOR CAPET TILE / VINYL

‘ ROW.036 CEILING TILES FIRST AND SECOND FLOOR

‘ ROW.037 INSTALL LOCKERS

‘ ROW.038 SECOND FLOOR CASE WORK

‘ ROW.039 FINAL PAINT FIRST FLOOR

‘ ROW.040 FS FINISHES

‘ ROW 041 RUBBER BASE

‘ ROW.042 INSTALL IRRIGATION LATERALS PHASE 2

‘ ROW.043 SWITCH GEAR

‘ ROW.044 INSPECTION

‘ ROW.045 INSTALL ACOUSTICAL PANELS

‘ ROW.046 RCMU SET TRANSFORMER

‘ ROW.047 RCMU PULL WIRE

‘ ROW.048 RCMU TERMINATE

‘ ROW.049 INSTALL FIRST FLOOR DOORS

‘ ROW.050 WALL PROTECTION PANELS

‘ ROW 051 RCMU ENERGIZE

‘ ROW.052 SECOND FLOOR CARPET TILE

‘ ROW.053 3RD PARTY START UP

‘ ROW 054 PLANT

‘ ROW.055 INSTALL COUNTERTOPS FIRST FLOOR
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20-Feb-24 A 11-Mar-24 INSTALL SECURITY / COM INSTALL SECURITY / COM
26-Feb-24 A 8-Mar-24 INSTALL CASE WORK FIRST FLOOR INSTALL CASE WORK FIRST FLOOR
26-Feb-24 A 13-Mar-24 IRRIGATION MAIN PHASE 2 IRRIGATION MAIN PHASE 2
29-Feb-24 A 5-Mar-24 DRYWALL @ R5U STAIR 2 DRYWALL @ R5U STAIR 2
29-Feb-24 A 6-Mar-24 RECORD STORAGE GUARD RAILS RECORD STORAGE GUARD RAILS
1-Mar-24 7-Mar-24 MECH LOUVERS
1-Mar-24 7-Mar-24 FINISH LV ROUGH (CONDUIT, FA)
1-Mar-24 29-Mar-24 INSTALL PENDING LIGHT FIXTURES
4-Mar-24 8-Mar-24 ® POLISH CONCRETE FLOORS PHASE 2
6-Mar-24 8-Mar-24 B PAINT STAIR2
7-Mar-24 8-Mar-24 0 INSTALL OVEN AND RANGE HOOD
8-Mar-24 14-Mar-24 B FIRST FLOOR CAPET TILE / VINYL
11-Mar-24 12-Mar-24 0 CEILING TILES FIRST AND SECOND FLOOR
11-Mar-24 15-Mar-24 m INSTALL LOCKERS
11-Mar-24 22-Mar-24 [ SECOND FLOOR CASE WORK
11-Mar-24 22-Mar-24 3 FINAL PAINT FIRST FLOOR
12-Mar-24 13-Mar-24 I FSFINISHES
13-Mar-24 18-Mar-24 O RUBBERBASE
13-Mar-24 5-Apr-24 e (NSTALL IRRIGATION LATERALS PHASE 2
15-Mar-24 16-Mar-24 I SWITCH GEAR
18-Mar-24 18-Mar-24 1 INSPECTION
18-Mar-24 20-Mar-24 B INSTALL ACOUSTICAL PANELS
19-Mar-24 19-Mar-24 | RCMU SET TRANSFORMER
19-Mar-24 22-Mar-24 O RCMU PULL WIRE
19-Mar-24 22-Mar-24 O RCMU TERMINATE
20-Mar-24 27-Mar-24 mm [NSTALL FIRST FLOOR DOORS
20-Mar-24 27-Mar-24 mm \WALL PROTECTION PANELS
22-Mar-24 22-Mar-24 I RCMU ENERGIZE
22-Mar-24 28-Mar-24 Bl SECOND FLOOR CARPET TILE
25-Mar-24 26-Mar-24 0 3RD PARTY START UP
25-Mar-24 9-Apr-24 3 PLANT
26-Mar-24 1-Apr-24 3 INSTALL COUNTERTOPS FIRST FLOOR

O 30-May-24, ADMINISTRATIVE
¢ PROJECT COMPLETION (8/22/23)
30-May-24, FINAL ACTIVITIES

30-May-24, RANCHO FIRE STATION NO 178 - FEB 2024
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RANCHO CUCAMONGA FIRE STATION NO. 178

RANCHO CUCAMONGA FIRE PROTECTION DISTRICT

AVIG

Activity ID Activity Name Original Duration Start Finish 2024 2025
N Oct Nov Dec Jan Feb Mar Apr | May | Jun | Jul Aug Sep Oct Nov Dec Jan Feb Mar
‘ ROW.056 APP BAY FINAL PAINT 1 26-Mar-24 9-Apr-24 =— APP BAY FINAL PAINT

‘ ROW.057 VEHICLE EXHAUST FINAL 2 27-Mar-24 28-Mar-24 0 VEHICLE EXHAUST FINAL

‘ ROW.058 TEST HORMAN DOORS 3 27-Mar-24 29-Mar-24 0 TEST HORMAN DOORS

‘ ROW.059 TESTLV 5 27-Mar-24 2-Apr-24 = TESTLV

‘ ROW.060 HVAC START UP 5 27-Mar-24 2-Apr-24 3 HVAC START UP

‘ ROW.061 SECOND FLOOR RESTROOM CASE WORK 8 29-Mar-24 9-Apr-24 mmm SECOND FLOOR RESTROOM CASE WORK

‘ ROW.062 KITCHEN QUARTZ COUNTERTOPS 5 1-Apr-24 5-Apr-24 B KITCHEN QUARTZ COUNTERTOPS

‘ ROW.063 ELEVATOR PHASE 2 5 1-Apr-24 5-Apr-24 O ELEVATOR PHASE 2

‘ ROW.064 HVAC TAB 5 3-Apr-24 9-Apr-24 1 HVACTAB

‘ ROW.065 TESTFA 5 3-Apr-24 9-Apr-24 O TESTFA

‘ ROW.066 DECORATIVE GRAVELFORMS 7 4-Apr-24 12-Apr-24 [ DECORATIVE GRAVELFORMS

‘ ROW.067 SECOND FLOOR RUBBER FLOORING 4 8-Apr-24 11-Apr-24 B SECOND FLOOR RUBBER FLOORING

‘ ROW.068 INSTALL SECOND FLOOR DOORS 5 8-Apr-24 12-Apr-24 ® INSTALL SECOND FLOOR DOORS

‘ ROW.069 BIO PLANTERS 10 8-Apr-24 19-Apr-24 = BIO PLANTERS

‘ ROW.070 ELEVATOR STATE INSPECTION 15 8-Apr-24 26-Apr-24 = ELEVATOR STATE INSPECTION

‘ ROW.071 FS FINAL 2 9-Apr-24 10-Apr-24 0 FS FINAL

‘ ROW.072 FINISHES AT CASE WORK 4 10-Apr-24 15-Apr-24 B FINISHES AT CASE WORK

‘ ROW.073 FINAL PAINT SECOND FLOOR 10 10-Apr-24 23-Apr-24 mmm FINAL PAINT SECOND FLOOR

‘ ROW.074 INSTALL WINDOW SHADES 10 10-Apr-24 23-Apr-24 mmm [NSTALL WINDOW SHADES

‘ ROW.075 INTERNAL PUNCHLIST SITE 10 11-Apr-24 24-Apr-24 = INTERNAL PUNCHLIST SITE

‘ ROW.076 INSTALL CORNER GUARDS 2 22-Apr-24 23-Apr-24 1 INSTALL CORNER GUARDS

‘ ROW.077 SECOND FLOOR COUNTER TOPS 5 22-Apr-24 26-Apr-24 m SECOND FLOOR COUNTER TOPS

‘ ROW.078 GROUND COVER 12 22-Apr-24 7-May-24 == GROUND COVER

‘ ROW.079 SECOND FLOOR RESTROOM FINISHES / ACCESSORIES 3 29-Apr-24 1-May-24 8 SECOND FLOOR RESTROOM FINISHES / ACCESSORIES
‘ ROW.080 SIGNAGE 4 2-May-24 7-May-24 B SIGNAGE

‘ ROW.081 INSTALL WASHERS / DRYERS / EQUIPMENT 5 2-May-24 8-May-24 B INSTALL WASHERS / DRYERS / EQUIPMENT
‘ ROW.082 PUNCHLIST BUILDING 10 6-May-24 17-May-24 mmm PUNCHLIST BUILDING

‘ ROW.083 PUNCHLIST CORRECTIONS 10 13-May-24 24-May-24 mmm PUNCHLIST CORRECTIONS

‘ ROW.084 COMISSIONING 3 28-May-24 30-May-24 B COMISSIONING

RAIN ALLOWANCE g 1-Mar-24 1-Mar-24, RAIN ALLOWANCE
520.CX RAIN ALLOWANCE 0 1-Mar-24 1-Mar-24 RAIN ALLOWANCE
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