
Activity ID Activity Name Duration Start Finish

RANCHO CUCUMONRANCHO CUCUMONGA FIRE PROTECTION DISTRICT - RANCHO CUCUMONGA FIRE PROTECTION DISTRICT - RFP R1RANCHO CUCUMONGA FIRE PROTECTION DISTRICT - RFP R1RANCHO CUCUMONGA FIRE PROTECTION DISTRICT - RFP R1

Administrative / SumAdministrative / SummaryAdministrative / SummaryAdministrative / SummaryAdministrative / Summary

ADMN-100 Statement of Qualifications Due 1 17-Mar-21 17-Mar-21

ADMN-110 Issue RFP to Short List 1 01-Apr-21 01-Apr-21

ADMN-120 Proposal / Bid Due Date 1 15-Jun-21 15-Jun-21

ADMN-130 Selection and Notification 1 14-Jul-21 14-Jul-21

ADMN-140 Notice to Proceed 0 25-Jul-21

ADMN-150 Project Duration in Calendar Days 557 25-Jul-21 01-Feb-23

ADMN-160 Project Completion (2/1/23) 0 01-Feb-23

Fire Station NO. 178Fire Station NO. 178Fire Station NO. 178Fire Station NO. 178Fire Station NO. 178

DesignDesignDesignDesignDesign

DES-200 Kick of Meeting (Within 7 days of NTP) 1 30-Jul-21 30-Jul-21

DES-210 75% Design Development 30 30-Jul-21 28-Aug-21

DES-220 City Review / RCFPD of 75% DD 15 29-Aug-21 12-Sep-21

DES-230 100% Design Development 30 03-Sep-21 02-Oct-21

DES-240 City Review / RCFPD of 100% DD 15 03-Oct-21 17-Oct-21

DES-250 50% Construction Documents 30 08-Oct-21 06-Nov-21

DES-260 City Review / RCFPD of 50% CD 15 07-Nov-21 21-Nov-21

DES-270 100% Construction Documents 30 12-Nov-21 11-Dec-21

DES-280 City Review / RCFPD of 100% CD 46 12-Dec-21 26-Jan-22

DES-290 Permitting 40 27-Jan-22 07-Mar-22

DES-300 Back Check 10 08-Mar-22 17-Mar-22

DES-310 Construction Drawing Approvals 5 18-Mar-22 22-Mar-22

ConstructionConstructionConstructionConstructionConstruction

CNST-400 Mobilization 2 07-Mar-22 09-Mar-22

CNST-410 Temporary Facilities 5 09-Mar-22 16-Mar-22

CNST-420 Soft Demolition 2 16-Mar-22 18-Mar-22

CNST-430 Hard Demolition 2 18-Mar-22 22-Mar-22

CNST-440 Import for Town Center Access 3 22-Mar-22 25-Mar-22

CNST-450 Earthwork 10 25-Mar-22 08-Apr-22

CNST-460 Site Utility 15 25-Mar-22 15-Apr-22

b Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2021 2022 2023 2024
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Activity ID Activity Name Duration Start Finish

CNST-470 Retaining Walls 30 08-Apr-22 20-May-22

CNST-480 Building Foundations 15 15-Apr-22 06-May-22

CNST-490 Underslab Plumbing and Electrical 10 06-May-22 20-May-22

CNST-500 Slab On Grade 5 20-May-22 27-May-22

CNST-510 Structural Steel 15 27-May-22 17-Jun-22

CNST-520 MPE Rough-in 30 10-Jun-22 22-Jul-22

CNST-530 Roof and Deck 10 22-Jul-22 05-Aug-22

CNST-540 Exterior Skin 35 05-Aug-22 23-Sep-22

CNST-550 Drywall, RCP 35 19-Aug-22 07-Oct-22

CNST-560 Interior Finishes 45 16-Sep-22 18-Nov-22

CNST-570 Site Fine Grade 3 23-Sep-22 28-Sep-22

CNST-580 Fences, Gates, Site Improvement 10 28-Sep-22 12-Oct-22

CNST-590 Site Hardscapes 30 12-Oct-22 23-Nov-22

CNST-600 Vehicle Exhaust System 5 18-Nov-22 25-Nov-22

CNST-610 Site Softscapes 15 23-Nov-22 14-Dec-22

CNST-620 Finish MPE 15 25-Nov-22 16-Dec-22

CNST-630 Floor Finish 10 16-Dec-22 30-Dec-22

CNST-640 FFE 5 30-Dec-22 06-Jan-23

CNST-650 Commissioning 15 30-Dec-22 20-Jan-23

CNST-660 Punchlist 15 10-Jan-23 31-Jan-23
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