
# Activity ID Activity Name Original Duration Remaining Duration Start Finish Total Float

1 Addams Elementary School Building - Mar 2024 UpdateAddams Elementary School Building - Mar 2024 Update 736 99 20-Aug-21 A 19-Aug-24 0

2 MilestonesMilestones 736 99 20-Aug-21 A 19-Aug-24 0

3 MILE-1040 Project Duration 663 51 20-Aug-21 A 11-Jun-24 -15

4 MILE-1060 End Project- CCD (5/20/24 with 10 Rain Days) 0 0 11-Jun-24* -22

5 MILE-1110 Work Area 4- Complete (Building) 0 0 11-Jun-24* -15

6 MILE-1270 Work Area 4 Playfield Remaining Scope (Summer Work) 0 0 19-Aug-24* 0

7 School Session BreaksSchool Session Breaks 8 1 25-Mar-24 A 01-Apr-24 49

8 SSBRK-1030 Spring Break (3/25/24 to 4/1/24) 8 1 25-Mar-24 A 01-Apr-24 49

9 ConstructionConstruction 88 84 30-Mar-24 A 29-Jul-24 15

10 Work Area #4- Admin Remodel to Class Rm.&  Remove Interim HsngWork Area #4- Admin Remodel to Class Rm.&  Remove Interim Hsng 88 84 30-Mar-24 A 29-Jul-24 15

11 4WA-1000 Demo & Abate Existing Admin 3 1 30-Mar-24 A 01-Apr-24 -15

12 4WA-1030 Demo Ex Walls, Doors, Windows, & Board-up 2 2 30-Mar-24 A 02-Apr-24 13

13 4WA-1080 Demo N Corridor Opening & Frame-in 3 11 31-Mar-24 A 15-Apr-24 -15

14 4WA-1060 Demo HVAC Ducts/Units 10 11 31-Mar-24 A 15-Apr-24 4

15 4WA-1050 Demo Elec, LV-Incl Panels & Relocations 9 12 31-Mar-24 A 16-Apr-24 3

16 4WA-1020 Demo Ex Walkways & Handrails 3 3 15-Apr-24 17-Apr-24 17

17 4WA-1040.1 Sawcut 4 4 16-Apr-24 19-Apr-24 -15

18 4WA-1040 Demo Ex Plumbing Roughin 3 3 19-Apr-24 23-Apr-24 -15

19 4WA-1260 Concrete Retaining Wall 3 3 22-Apr-24 24-Apr-24 -15

20 4WA-1280 Interior Foundation Work 5 5 22-Apr-24 26-Apr-24 -15

21 4WA-1270 Exterior Concrete Walkways 5 5 22-Apr-24 26-Apr-24 10

22 4WA-1100 Install N Structural Walls, Columns & Beams 3 3 26-Apr-24 30-Apr-24 -15

23 4WA-1100.2 Roof Repair 3 3 01-May-24 03-May-24 -15

24 4WA-1100.1 Rough & Wall Framing 4 4 01-May-24 06-May-24 -15

25 4WA-1100.3 New AC Units / Ductwork 5 5 06-May-24 10-May-24 -15

26 4WA-1100.4 Fire Alarm System 5 5 06-May-24 10-May-24 -15

27 4WA-1100.5 IDF Cabinet / Rough-In Fiber 5 5 06-May-24 10-May-24 -15

28 4WA-1100.6 Intrusion 5 5 06-May-24 10-May-24 -15

29 4WA-1120 Roughin N Plumbing 3 3 07-May-24 09-May-24 -15

30 4WA-1210 Install N Metal Doors, Hardware, and Windows 3 3 07-May-24 09-May-24 1

31 4WA-1110 Roughin N Elec, Data, Intrusion & FA 6 6 07-May-24 14-May-24 -15

32 4WA-1240 Exterior Lath / Plaster 8 8 07-May-24 16-May-24 4

33 4WA-1090 Roughin Elec & LV [Int &Ext] 9 9 07-May-24 17-May-24 -15
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34 4WA-1130 Install N R-19 Insulation 2 2 13-May-24 14-May-24 -15

35 4WA-1140 Hang Gypsum 5 5 13-May-24 17-May-24 -15

36 4WA-1150 Gypsum Mud & Tape 5 5 20-May-24 24-May-24 -15

37 4WA-1170 Interior Painting / Exterior 2 2 24-May-24 28-May-24 -15

38 4WA-1190 Tackboard 2 2 24-May-24 28-May-24 -15

39 4WA-1200 Suspension Ceiling System 3 3 28-May-24 30-May-24 -13

40 4WA-1180 N Casework 3 3 29-May-24 31-May-24 -12

41 4WA-1160 N Lighting System 4 4 29-May-24 03-Jun-24 -15

42 4WA-1230 Resilient Flooring Install 2 2 04-Jun-24 05-Jun-24 -15

43 4WA-1220 Carpet Install 4 4 04-Jun-24 07-Jun-24 -13

44 Work Area #4- PlayfieldWork Area #4- Playfield 37 37 06-Jun-24 29-Jul-24 15

45 Work Area #4 Playfield Remaning Scope (6/6/24 to 8/19/24)Work Area #4 Playfield Remaning Scope (6/6/24 to 8/19/24) 37 37 06-Jun-24 29-Jul-24 15

46 4PLY-1270 Start of Summer Work 0 0 06-Jun-24* 0

47 4PLY-1140 Demo Trees - Remaining Scope 1 1 06-Jun-24 06-Jun-24 15

48 4PLY-1150 Electrical, Fire, Data & Water Plumbing Safe Off 2 2 06-Jun-24 07-Jun-24 15

49 4PLY-1130 Remove Portables & Utilities 7 7 10-Jun-24 18-Jun-24 15

50 4PLY-1160 Demo Veg and Asphalt 2 2 19-Jun-24 20-Jun-24 15

51 4PLY-1170 Rough/Fine Grade - Remaining Scope 2 2 21-Jun-24 24-Jun-24 15

52 4PLY-1180 Concrete Walkways - Remaining Scope 5 5 25-Jun-24 01-Jul-24 15

53 4PLY-1190 Irrigation - Remaining Scope 5 5 02-Jul-24 09-Jul-24 15

54 4PLY-1200 Removal of Playground Chips 1 1 10-Jul-24 10-Jul-24 15

55 4PLY-1210 Concrete Demo Playground Curbs 1 1 11-Jul-24 11-Jul-24 15

56 4PLY-1220 Playground Concrete Mow Strip 1 1 12-Jul-24 12-Jul-24 15

57 4PLY-1230 Drain Riser Pipe NDS Round Polyolefin Grate 1 1 15-Jul-24 15-Jul-24 15

58 4PLY-1260 Concrete Rat Slab 2 2 16-Jul-24 17-Jul-24 15

59 4PLY-1240 Playground Ruber Tiles 5 5 18-Jul-24 24-Jul-24 15

60 4PLY-1250 Punchlist / Site Clean Up 3 3 25-Jul-24 29-Jul-24 15

61 Post ConstructionPost Construction 51 51 01-Apr-24 11-Jun-24 -15

62 Closeout SubmittalsCloseout Submittals 9 9 01-Apr-24 11-Apr-24 27

63 Closeout Submittal DevelopmentCloseout Submittal Development 4 4 01-Apr-24 04-Apr-24 27

64 CLS-1000 Submit As Builts 4 4 01-Apr-24 04-Apr-24 27

65 CLS-1010 Submit O&Ms 4 4 01-Apr-24 04-Apr-24 27

66 Closeout Submittal Review & ApprovalCloseout Submittal Review & Approval 5 5 05-Apr-24 11-Apr-24 27
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67 CLS-1020 R&A  As Builts 5 5 05-Apr-24 11-Apr-24 27

68 CLS-1030 R&A O&Ms 5 5 05-Apr-24 11-Apr-24 27

69 Closeout ActivitiesCloseout Activities 6 6 04-Jun-24 11-Jun-24 -15

70 CLS-1040 Perform Contractor Pre-Final Inspection 1 1 04-Jun-24 04-Jun-24 -15

71 CLS-1070 Perform Owner Punch 2 2 05-Jun-24 06-Jun-24 -15

72 CLS-1100 Training & Demonstrations 2 2 07-Jun-24 10-Jun-24 -15

73 CLS-1110 Final Clean 2 2 07-Jun-24 10-Jun-24 -15

74 CLS-1120 Demobilize 1 1 11-Jun-24 11-Jun-24 -15
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