
# Activity ID Activity Name Original
Duration

Remaining Duration Start Finish

1 Addams Elementary School Building - Mar 2024 UpdateAddams Elementary School Building - Mar 2024 Update 737 99 20-Aug-21 A 19-Aug-24

2 MilestonesMilestones 737 99 20-Aug-21 A 19-Aug-24

3 MILE-1000 Award Project 1 0 20-Aug-21 A 20-Aug-21 A

4 MILE-1010 Precon Meeting 1 0 20-Aug-21 A 20-Aug-21 A

5 MILE-1040 Project Duration 663 51 20-Aug-21 A 11-Jun-24

6 MILE-1020 Notice to Proceed 0 0 23-Aug-21 A

7 MILE-1030 EIR Notice Letter 0 0 23-Aug-21 A

8 MILE-1070 Work Area 1- Complete 0 0 08-Mar-22 A

9 MILE-1080 Work Area 2a- Complete 229 0 18-Mar-22 A 10-May-23 A

10 MILE-1090 Work Area 2b- Complete 0 0 12-Aug-22 A

11 MILE-1100 Work Area 3- Complete (03/18/24 with 10 Rain Days) 0 0 29-Mar-24 A

12 MILE-1060 End Project- CCD (5/20/24 with 10 Rain Days) 0 0 11-Jun-24*

13 MILE-1110 Work Area 4- Complete (Building) 0 0 11-Jun-24*

14 MILE-1270 Work Area 4 Playfield Remaining Scope (Summer Work) 0 0 19-Aug-24*

15 School Session BreaksSchool Session Breaks 245 1 09-Jun-23 A 01-Apr-24

16 SSBRK-1000 Summer Break 2023 (6/9/23 to 8/14/23) 66 0 09-Jun-23 A 14-Aug-23 A

17 SSBRK-1010 Thanksgiving Break (11/20/23 to 11/24/23) 5 0 20-Nov-23 A 24-Nov-23 A

18 SSBRK-1020 Winter Break (12/18/23 - 1/5/24) 19 0 18-Dec-23 A 05-Jan-24 A

19 SSBRK-1030 Spring Break (3/25/24 to 4/1/24) 8 1 25-Mar-24 A 01-Apr-24

20 FragnetFragnet 177 0 03-Sep-21 A 15-Aug-22 A

21 Delay #1- Portable OrientationDelay #1- Portable Orientation 177 0 04-Nov-21 A 15-Aug-22 A

22 1WA-1320 Placement of New Portables on Cribbing / Fndtns 4 0 04-Nov-21 A 24-Nov-21 A

23 Delay-1000 Issue Modifications to Portables 1 0 12-Nov-21 A 12-Nov-21 A

24 1WA-1330 Ramps at Temp Portables 3 0 13-Nov-21 A 24-Nov-21 A

25 1WA-1340 Concrete Walkways Ramps & Handrail Sleeving Part 1 9 0 06-Dec-21 A 18-Jan-22 A

26 1WA-1370 F.A. Through-Out Portables Tied Into System 3 0 06-Dec-21 A 24-Mar-22 A

27 1WA-1400 Install Casework- P Portables 8 0 18-Jan-22 A 04-Mar-22 A

28 Delay-1010 Concrete Walkways Ramps & Handrail Sleeving Part 2 27 0 19-Jan-22 A 25-Feb-22 A

29 1WA-1380 Asphalt Paving Parking Lots / 12" Recompaction, 6" Base & 4" 4 0 09-Feb-22 A 15-Aug-22 A

30 1WA-1280 Asphalt Paving at Utl Trenches 1 0 03-Mar-22 A 07-Mar-22 A

31 1WA-1360 Install Handrails 4 0 23-Mar-22 A 31-Mar-22 A

32 Delay #3- Low Voltage Wires DiscoveredDelay #3- Low Voltage Wires Discovered 4 0 10-Jan-22 A 18-Jan-22 A

33 Delay-3000 Start Delay- RFI 044 1 0 10-Jan-22 A 10-Jan-22 A

34 Delay-3010 Order to Proceed-008 1 0 12-Jan-22 A 12-Jan-22 A

35 Delay-3020 Relocate Pull Box 4 0 12-Jan-22 A 18-Jan-22 A

36 Delay #2- Delayed Panelboard DeliveryDelay #2- Delayed Panelboard Delivery 96 0 03-Sep-21 A 17-Dec-21 A

37 Delay-2000 Submittal #235 Submission 1 0 03-Sep-21 A 03-Sep-21 A

38 Delay-2010 Review & Approval #235 Submittal 5 0 03-Sep-21 A 10-Sep-21 A

39 Delay-2020 Panelboard Processing and Submitting of Order 11 0 13-Sep-21 A 30-Sep-21 A

40 Delay-2030 Panelboard Fabrication 21 0 30-Sep-21 A 01-Nov-21 A

41 1WA-1410 Transformer at Portables & Infrastructure for New Transformer 10 0 02-Dec-21 A 17-Dec-21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

Work Area 1- Complete

Work Area 2b- Complete

Work Area 3- Complete (03/18/24 with 10 Rain Days)

End Project- CCD (5/20/24 with 10 Rain Days)

Work Area 4- Complete (Building)

Work Area 4 Playfield Remaining Scope (Summer Work)

Summer Break 2023 (6/9/23 to 8/14/23)

Thanksgiving Break (11/20/23 to 11/24/23)

Winter Break (12/18/23 - 1/5/24)

Spring Break (3/25/24 to 4/1/24), Spring Break (3/25/24 to 4/1/24)

Placement of New Portables on Cribbing / Fndtns

Issue Modifications to Portables

Ramps at Temp Portables

Concrete Walkways Ramps & Handrail Sleeving Part 1

F.A. Through-Out Portables Tied Into System

Install Casework- P Portables

Concrete Walkways Ramps & Handrail Sleeving Part 2

Asphalt Paving Parking Lots / 12" Recompaction, 6" Base & 4"

Asphalt Paving at Utl Trenches

Install Handrails

Start Delay- RFI 044

Order to Proceed-008

Relocate Pull Box

Submittal #235 Submission

Review & Approval #235 Submittal

Panelboard Processing and Submitting of Order

Panelboard Fabrication

Transformer at Portables & Infrastructure for New Transformer
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42 Delay-2040 Install Temp Panelboard 2 0 15-Dec-21 A 17-Dec-21 A

43 Delay-2041 Install Temp Infrastructure 2 0 15-Dec-21 A 17-Dec-21 A

44 PreconstructionPreconstruction 369 0 23-Aug-21 A 01-Mar-23 A

45 SubmittalsSubmittals 338 0 24-Aug-21 A 01-Mar-23 A

46 Submittal DevelopmentSubmittal Development 324 0 24-Aug-21 A 01-Mar-23 A

47 SDEV-1000 Submit Div 3- Concrete 5 0 24-Aug-21 A 24-Aug-21 A

48 SDEV-1060 Submit Div 9- Finishes 5 0 08-Sep-21 A 08-Sep-21 A

49 SDEV-1020 Submit Div 5- Metals 5 0 09-Sep-21 A 09-Sep-21 A

50 SDEV-1090 Submit Div 22- Plumbing 5 0 15-Sep-21 A 15-Sep-21 A

51 SDEV-1050 Submit Div 8- Openings 5 0 17-Sep-21 A 17-Sep-21 A

52 SDEV-1130 Submit Div 28- ESS 5 0 27-Sep-21 A 27-Sep-21 A

53 SDEV-1140 Submit Div 31- Earthwork 5 0 28-Sep-21 A 28-Sep-21 A

54 SDEV-1110 Submit Div 26- Elec 5 0 07-Oct-21 A 07-Oct-21 A

55 SDEV-1040 Submit Div 7- Thermal & Moisture Protection 5 0 01-Nov-21 A 01-Nov-21 A

56 SDEV-1120 Submit Div 27- Comms 5 0 01-Nov-21 A 01-Nov-21 A

57 SDEV-1080 Submit Div 21- Sprinklers 5 0 23-Nov-21 A 23-Nov-21 A

58 SDEV-1030 Submit Div 6- Wood 5 0 24-Nov-21 A 24-Nov-21 A

59 SDEV-1100 Submit Div 23- HVAC 5 0 03-Dec-21 A 03-Dec-21 A

60 SDEV-1070 Submit Div 10- Specialties 5 0 20-Jan-22 A 20-Jan-22 A

61 SDEV-1150 Submit Div 32- Ext Improv 5 0 01-Mar-23 A 01-Mar-23 A

62 Submittal Review & ApprovalSubmittal Review & Approval 338 0 24-Aug-21 A 01-Mar-23 A

63 R&A-10 R&A Div 3- Concrete 14 0 24-Aug-21 A 09-Feb-22 A

64 R&A-60 R&A Div 8- Openings 14 0 26-Aug-21 A 17-Sep-21 A

65 R&A-70 R&A  Div 9- Finishes 14 0 08-Sep-21 A 08-Dec-21 A

66 R&A-30 R&A  Div 5- Metals 14 0 09-Sep-21 A 20-Dec-21 A

67 R&A-100 R&A Div 22- Plumbing 14 0 15-Sep-21 A 15-Sep-21 A

68 R&A-140 R&A  Div 28- ESS 14 0 27-Sep-21 A 27-Sep-21 A

69 R&A-150 R&A  Div 31- Earthwork 14 0 28-Sep-21 A 12-Oct-21 A

70 R&A-120 R&A  Div 26- Elec 14 0 07-Oct-21 A 07-Oct-21 A

71 R&A-130 R&A  Div 27- Comms 14 0 01-Nov-21 A 12-Nov-21 A

72 R&A-50 R&A Div 7- Thermal & Moisture Protection 14 0 01-Nov-21 A 01-Mar-23 A

73 R&A-90 R&A  Div 21- Sprinklers 14 0 23-Nov-21 A 24-Nov-21 A

74 R&A-40 R&A  Div 6- Wood 14 0 24-Nov-21 A 11-Mar-22 A

75 R&A-110 R&A  Div 23- HVAC 14 0 03-Dec-21 A 07-Dec-21 A

76 R&A-80 R&A  Div 10- Specialties 14 0 20-Jan-22 A 01-Mar-23 A

77 R&A-160 R&A  Div 32- Ext Improv 14 0 01-Mar-23 A 01-Mar-23 A

78 Long Lead ProcurementLong Lead Procurement 369 0 23-Aug-21 A 01-Mar-23 A

79 LL-1000 City Permits 1 0 23-Aug-21 A 23-Aug-21 A

80 FabricateFabricate 349 0 21-Sep-21 A 01-Mar-23 A

81 FAB-1010 Procure Electrical Finish Material 4 0 21-Sep-21 A 22-Dec-21 A

82 FAB-1050 Procure Generators 15 0 21-Sep-21 A 22-Dec-21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

Install Temp Panelboard

Install Temp Infrastructure

Submit Div 9- Finishes

Submit Div 5- Metals

Submit Div 22- Plumbing

Submit Div 8- Openings

Submit Div 28- ESS

Submit Div 31- Earthwork

Submit Div 26- Elec

Submit Div 7- Thermal & Moisture Protection

Submit Div 27- Comms

Submit Div 21- Sprinklers

Submit Div 6- Wood

Submit Div 23- HVAC

Submit Div 10- Specialties

Submit Div 32- Ext Improv

R&A  Div 9- Finishes

R&A  Div 5- Metals

R&A Div 22- Plumbing

R&A  Div 28- ESS

R&A  Div 31- Earthwork

R&A  Div 26- Elec

R&A  Div 27- Comms

R&A Div 7- Thermal & Moisture Protection

R&A  Div 21- Sprinklers

R&A  Div 6- Wood

R&A  Div 23- HVAC

R&A  Div 10- Specialties

R&A  Div 32- Ext Improv

Procure Electrical Finish Material

Procure Generators

ADDAMS ELEMENTARY SCHOOL BUILDING

ADDITIONS & MODERNIZATION
FRESNO UNIFIED SCHOOL DISTRICT

Completed Work

Remaining Work

Critical Work

Milestone

MAR 2024 SCHEDULE UPDATE

ALL FOR SUBCONTRACTORS

2 of 13

Data Date: 31-Mar-24

Run Date: 17-Apr-24 / 14:46
 



# Activity ID Activity Name Original
Duration

Remaining Duration Start Finish

83 FAB-1030 Procure Switchgear 20 0 21-Sep-21 A 01-Mar-23 A

84 FAB-1060 Procure Portables 15 0 27-Sep-21 A 18-Oct-21 A

85 FAB-1080 Procure Lighting 15 0 30-Sep-21 A 22-Dec-21 A

86 FAB-1000 Procure Electrical RI Material 8 0 01-Oct-21 A 01-Oct-21 A

87 FAB-1020 Procure Transformer 20 0 04-Oct-21 A 01-Nov-21 A

88 FAB-1070 Procure HVAC Units 30 0 04-Jul-22 A 26-Sep-22 A

89 FAB-1040 Procure Fire Alarm 30 0 01-Mar-23 A 01-Mar-23 A

90 ConstructionConstruction 722 84 26-Aug-21 A 29-Jul-24

91 Admin/Interim HousingAdmin/Interim Housing 255 0 26-Aug-21 A 30-Sep-21 A

92 MOB-1000 Mobilization 1 0 26-Aug-21 A 26-Aug-21 A

93 MOB-1010 Office Trailer Delivery & Setup 1 0 26-Aug-21 A 26-Aug-21 A

94 MOB-1020 Office Trailer FF&E Procure & Setup 1 0 26-Aug-21 A 26-Aug-21 A

95 MOB-1030 Tele/Comm Eqp and Connection 1 0 26-Aug-21 A 26-Aug-21 A

96 MOB-1050 Install Temp Signs, FEC's, First Aid, Supply 1 0 26-Aug-21 A 26-Aug-21 A

97 MOB-1070 Install Construction Fence & Gates 1 0 26-Aug-21 A 26-Aug-21 A

98 MOB-1040 Install Construction Water Meter 1 0 13-Sep-21 A 13-Sep-21 A

99 MOB-1060 Install Temp Power 1 0 23-Sep-21 A 23-Sep-21 A

100 MOB-1080 Install Erosion Control [SWPPP] 1 0 30-Sep-21 A 30-Sep-21 A

101 Work Area #1Work Area #1 190 0 30-Aug-21 A 19-Aug-22 A

102 1WA-1020 Site Access 2 0 30-Aug-21 A 30-Aug-21 A

103 1WA-1160 Existing Ult Verify Locations/Detections 1 0 30-Aug-21 A 30-Aug-21 A

104 1WA-1010 Electrical Safe-Off & Utility Cap 2 0 07-Sep-21 A 07-Sep-21 A

105 1WA-1030 Perform RR Disconnects & Wet/Dry Utilities 2 0 07-Sep-21 A 07-Sep-21 A

106 1WA-1050 Saw-Cut & Demo Staff Parking Area 1 0 07-Sep-21 A 07-Sep-21 A

107 1WA-1060 Selective Saw-Cut & Demolition for Utl Onsite 2 0 07-Sep-21 A 07-Sep-21 A

108 1WA-1090 1st Site Survey & Portables 1 0 07-Sep-21 A 07-Sep-21 A

109 1WA-1150 Survey Wet & Dry Ult 1 0 07-Sep-21 A 07-Sep-21 A

110 1WA-1070 Clear & Grub / Remove Veg 1 0 08-Sep-21 A 08-Sep-21 A

111 1WA-1040 Site Demolition 2 0 08-Sep-21 A 10-Sep-21 A

112 1WA-1100 Over Excav /Scarification / Recompaction 2 0 13-Sep-21 A 14-Sep-21 A

113 1WA-1190 Site Electrical- Underground Conduit 10 0 13-Sep-21 A 24-Sep-21 A

114 1WA-1110 Rough Cut/Fill/Export/Import 2 0 15-Sep-21 A 16-Sep-21 A

115 1WA-1120 Site Rough Grade / Natural Native Swale 1 0 17-Sep-21 A 17-Sep-21 A

116 1WA-1080 Reroute Irrigation at Portables 1 0 22-Sep-21 A 30-Sep-21 A

117 1WA-1170 Site Sewer System, S.d / Portables & Play Eqp 8 0 23-Sep-21 A 01-Oct-21 A

118 1WA-1200 Site Elec Underground Conductors 5 0 27-Sep-21 A 04-Oct-21 A

119 1WA-1180 Site Water System / Portables 8 0 04-Oct-21 A 14-Oct-21 A

120 1WA-1210 Site Elec Underground Line & Low Voltage 3 0 14-Oct-21 A 21-Oct-21 A

121 1WA-1240 Site Domestic Water - Chlorinate & Flush 8 0 15-Oct-21 A 19-Oct-21 A

122 1WA-1270 Concrete Rat-Slab at "P" Portables 4 0 18-Oct-21 A 20-Oct-21 A

123 1WA-1250 Redwood Headers at Paving 1 0 01-Nov-21 A 01-Nov-21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

Procure Switchgear

Procure Portables

Procure Lighting

Procure Electrical RI Material

Procure Transformer

Procure HVAC Units

Procure Fire Alarm

Install Construction Water Meter

Install Temp Power

Install Erosion Control [SWPPP]

Electrical Safe-Off & Utility Cap

Perform RR Disconnects & Wet/Dry Utilities

Saw-Cut & Demo Staff Parking Area

Selective Saw-Cut & Demolition for Utl Onsite

1st Site Survey & Portables

Survey Wet & Dry Ult

Clear & Grub / Remove Veg

Site Demolition

Over Excav /Scarification / Recompaction

Site Electrical- Underground Conduit

Rough Cut/Fill/Export/Import

Site Rough Grade / Natural Native Swale

Reroute Irrigation at Portables

Site Sewer System, S.d / Portables & Play Eqp

Site Elec Underground Conductors

Site Water System / Portables

Site Elec Underground Line & Low Voltage

Site Domestic Water - Chlorinate & Flush

Concrete Rat-Slab at "P" Portables

Redwood Headers at Paving
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124 1WA-1260 4" Asphalt Paving at "T" Portables 4 0 01-Nov-21 A 02-Nov-21 A

125 1WA-1390 Asphalt Landings & Walkways Around Porables & WA#1 1 0 02-Nov-21 A 02-Nov-21 A

126 1WA-1290 Portable Foundations & Cribbing 5 0 04-Nov-21 A 24-Nov-21 A

127 1WA-1310 Relocate RR Building 1 0 15-Nov-21 A 15-Nov-21 A

128 1WA-1350 All Wet & Dry Utl Brought in Portables 5 0 18-Nov-21 A 01-Dec-21 A

129 1WA-1220 Concrete Foundation /  Play Structure 5 0 02-Dec-21 A 08-Dec-21 A

130 1WA-1300 New Playground Eqp 8 0 02-Dec-21 A 10-Dec-21 A

131 1WA-2050 Install New Panelboard 5 0 19-Aug-22 A 19-Aug-22 A

132 Post Construction- #1Post Construction- #1 5 0 28-Feb-22 A 11-Mar-22 A

133 1CL-1000 Perform Contractor Pre-Final Inspection 1 0 28-Feb-22 A 28-Feb-22 A

134 1CL-1010 Perform Owner Punch 5 0 01-Mar-22 A 11-Mar-22 A

135 1CL-1030 Final Clean 3 0 02-Mar-22 A 07-Mar-22 A

136 1CL-1040 Demobilize 1 0 07-Mar-22 A 08-Mar-22 A

137 1CL-1020 Training & Demonstrations 3 0 07-Mar-22 A 10-Mar-22 A

138 Work Area #2A- Early Learning & Shade Str.Work Area #2A- Early Learning & Shade Str. 321 0 07-Mar-22 A 19-Sep-23 A

139 2AWA-1020 Demo / Safe-Off & Cap / Reroute Utl & Irrigation 4 0 07-Mar-22 A 24-Mar-22 A

140 2AWA-1000 Install Temp Fence & Erosion Control 1 0 08-Mar-22 A 09-Mar-22 A

141 2AWA-1040 Demo Asphalt, Flag Poles, Bollards, Signs, Post Planters, Footings 2 0 14-Mar-22 A 15-Mar-22 A

142 2AWA-1060 Remove & Dispose of Existing Utl 4 0 14-Mar-22 A 15-Mar-22 A

143 2AWA-1070 Salvage Marquee, Alum Bench, Street Light, Street Sign, & Post 3 0 14-Mar-22 A 16-Mar-22 A

144 2AWA-1050 Demo Concrete, Play Equip, Fences, Handrails, & All Utl 4 0 14-Mar-22 A 17-Mar-22 A

145 2AWA-1030 Demo Portables 4 0 14-Mar-22 A 31-Mar-22 A

146 2AWA-1080 Remove Veg & Trees At All Work + B117:B160 WA2a 1 0 16-Mar-22 A 16-Mar-22 A

147 2AWA-1010 Survey WA#2 & Locate Existing Utl 2 0 24-Mar-22 A 24-Mar-22 A

148 2AWA-1150 Site Roughin U.G. Electrical 15 0 01-Apr-22 A 21-Apr-22 A

149 2AWA-1120 Fire Water Runs /PVC & FDC 8 0 20-Apr-22 A 26-Apr-22 A

150 2AWA-1090 Site Rough + B118:B147 Grade All Areas /WA2a 3 0 27-Apr-22 A 29-Apr-22 A

151 2AWA-1160 O/X, Grade Kinder Bldg M 4 0 02-May-22 A 06-May-22 A

152 2AWA-1200 Bldg Roughin UG Elec 10 0 13-May-22 A 27-May-22 A

153 2AWA-1190 Bldg M Roughin UG Plumbing 10 0 16-May-22 A 25-May-22 A

154 2AWA-1180 Fire Riser & Run 10 0 26-May-22 A 27-May-22 A

155 2AWA-1170 Excavate Foundation 5 0 31-May-22 A 08-Jun-22 A

156 2AWA-1210 Setup Fndtn Formwork 8 0 07-Jun-22 A 10-Jun-22 A

157 2AWA-1220 Fndtn Reinforcing & Hardware 11 0 13-Jun-22 A 21-Jun-22 A

158 2AWA-1230 Cast-in-place Concrete / Foundation 2 0 22-Jun-22 A 22-Jun-22 A

159 2AWA-1630 Form Slab on Grade 5 0 23-Jun-22 A 29-Jun-22 A

160 2AWA-1640 Install Reinforcing for Slab 5 0 30-Jun-22 A 06-Jul-22 A

161 2AWA-1650 Pour Slab on Grade 5 0 07-Jul-22 A 07-Jul-22 A

162 2AWA-1240 Structural Steel 18 0 11-Jul-22 A 15-Jul-22 A

163 2AWA-1250 Structural / Non-Structural Framing /Roof 34 0 11-Jul-22 A 02-Aug-22 A

164 2AWA-1330 Exterior Sheathing 14 0 03-Aug-22 A 09-Aug-22 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

4" Asphalt Paving at "T" Portables

Asphalt Landings & Walkways Around Porables & WA#1

Portable Foundations & Cribbing

Relocate RR Building

All Wet & Dry Utl Brought in Portables

Concrete Foundation /  Play Structure

New Playground Eqp

Install New Panelboard

Perform Contractor Pre-Final Inspection

Perform Owner Punch

Final Clean

Demobilize

Training & Demonstrations

Demo / Safe-Off & Cap / Reroute Utl & Irrigation

Install Temp Fence & Erosion Control

Demo Asphalt, Flag Poles, Bollards, Signs, Post Planters, Footings

Remove & Dispose of Existing Utl

Salvage Marquee, Alum Bench, Street Light, Street Sign, & Post

Demo Concrete, Play Equip, Fences, Handrails, & All Utl

Demo Portables

Remove Veg & Trees At All Work + B117:B160 WA2a

Survey WA#2 & Locate Existing Utl

Site Roughin U.G. Electrical

Fire Water Runs /PVC & FDC

Site Rough + B118:B147 Grade All Areas /WA2a

O/X, Grade Kinder Bldg M

Bldg Roughin UG Elec

Bldg M Roughin UG Plumbing

Fire Riser & Run

Excavate Foundation

Setup Fndtn Formwork

Fndtn Reinforcing & Hardware

Cast-in-place Concrete / Foundation

Form Slab on Grade

Install Reinforcing for Slab

Pour Slab on Grade

Structural Steel

Structural / Non-Structural Framing /Roof

Exterior Sheathing
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165 2AWA-1380 Exterior Parapet 9 0 10-Aug-22 A 19-Aug-22 A

166 2AWA-1300 Install HVAC Curbs 2 0 15-Aug-22 A 17-Aug-22 A

167 2AWA-1320 Sheet Metal Flashings 8 0 23-Aug-22 A 30-Aug-22 A

168 2AWA-1140 Site Roughin in U.G. Wet Utl & S.D. 15 0 15-Sep-22 A 23-Jan-23 A

169 2AWA-1130 3" Water Service POC on Site 4 0 26-Sep-22 A 07-Oct-22 A

170 2AWA-1310 Built-Up Roof System & Shingles 12 0 26-Sep-22 A 02-Dec-22 A

171 2AWA-1390 Sheet Metal Facia Trim, Gutters, Parapet Cap, Sleeves 8 0 06-Oct-22 A 28-Oct-22 A

172 2AWA-1360 Ext Cement Plaster System 28 0 17-Oct-22 A 01-Dec-22 A

173 2AWA-1100 8" Fire Water POC at Hughes Ave Bldg's M & L [2b] 8 0 17-Oct-22 A 14-Feb-23 A

174 2AWA-1340 HM Door Frames 5 0 21-Oct-22 A 28-Oct-22 A

175 2AWA-1350 Storefronts & Windows 17 0 21-Oct-22 A 28-Oct-22 A

176 2AWA-1110 6" Sewer POC at McKinley Ave Bldg's  M & L [3] 8 0 17-Nov-22 A 13-Jan-23 A

177 2AWA-1670 Set HVAC Units 1 0 22-Dec-22 A 22-Dec-22 A

178 2AWA-1610 Exterior Painting 13 0 23-Jan-23 A 14-Apr-23 A

179 2AWA-1570 Exterior Light Fixtures 1 0 10-Feb-23 A 14-Feb-23 A

180 2AWA-1620 Bldg Ext & Int Signage 1 0 13-Mar-23 A 13-Mar-23 A

181 2AWA-1370 Exterior Metal Panels 8 0 01-Aug-23 A 19-Sep-23 A

182 Work Area #2A- FinishesWork Area #2A- Finishes 200 0 10-Aug-22 A 04-Apr-23 A

183 2AWA-1660 Frame Interior Walls 15 0 10-Aug-22 A 19-Aug-22 A

184 2AWA-1280 Roughin Electrical & Low Voltage 18 0 15-Aug-22 A 30-Sep-22 A

185 2AWA-1270 Roughin Plumbing 10 0 16-Aug-22 A 15-Sep-22 A

186 2AWA-1260 Fire Sprinkler System 19 0 24-Aug-22 A 23-Sep-22 A

187 2AWA-1290 Roughin HVAC Ducts 18 0 19-Sep-22 A 28-Oct-22 A

188 2AWA-1410 Interior Insulation 4 0 03-Oct-22 A 17-Oct-22 A

189 2AWA-1400 Interior Gyp 1 Side & Hard Lids 12 0 27-Oct-22 A 02-Nov-22 A

190 2AWA-1420 Interior Gyp Close-Up Mud-Tape 22 0 07-Nov-22 A 14-Nov-22 A

191 2AWA-1430 HM & Wood Doors & Hardware 7 0 07-Nov-22 A 08-Feb-23 A

192 2AWA-1440 Interior Painting 15 0 28-Nov-22 A 01-Dec-22 A

193 2AWA-1500 Epoxy Flooring/Res Flooring 5 0 28-Nov-22 A 02-Dec-22 A

194 2AWA-1470 FRP Panels 3 0 13-Dec-22 A 26-Jan-23 A

195 2AWA-1530 Polished Concrete Flooring 5 0 29-Dec-22 A 04-Jan-23 A

196 2AWA-1460 Casework 13 0 23-Jan-23 A 27-Jan-23 A

197 2AWA-1480 Tackboards 3 0 30-Jan-23 A 10-Feb-23 A

198 2AWA-1490 Plumbing Fixtures 5 0 31-Jan-23 A 21-Mar-23 A

199 2AWA-1560 Light Fixtures 8 0 08-Feb-23 A 17-Feb-23 A

200 2AWA-1550 Acoustical Ceiling Grid & Tile 6 0 08-Feb-23 A 04-Apr-23 A

201 2AWA-1580 HVAC Trim & Controls 3 0 13-Feb-23 A 15-Feb-23 A

202 2AWA-1450 Fire Sprinkler Finishes 6 0 13-Feb-23 A 17-Feb-23 A

203 2AWA-1590 Fire Alarm Devices 4 0 13-Feb-23 A 17-Feb-23 A

204 2AWA-1510 VCT Flooring / Resilient Flooring 8 0 13-Mar-23 A 13-Mar-23 A

205 2AWA-1540 Toilet Partitions & Accessories 5 0 14-Mar-23 A 16-Mar-23 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

Exterior Parapet

Install HVAC Curbs

Sheet Metal Flashings

Site Roughin in U.G. Wet Utl & S.D.

3" Water Service POC on Site

Built-Up Roof System & Shingles

Sheet Metal Facia Trim, Gutters, Parapet Cap, Sleeves

Ext Cement Plaster System

8" Fire Water POC at Hughes Ave Bldg's M & L [2b]

HM Door Frames

Storefronts & Windows

6" Sewer POC at McKinley Ave Bldg's  M & L [3]

Set HVAC Units

Exterior Painting

Exterior Light Fixtures

Bldg Ext & Int Signage

Exterior Metal Panels

Frame Interior Walls

Roughin Electrical & Low Voltage

Roughin Plumbing

Fire Sprinkler System

Roughin HVAC Ducts

Interior Insulation

Interior Gyp 1 Side & Hard Lids

Interior Gyp Close-Up Mud-Tape

HM & Wood Doors & Hardware

Interior Painting

Epoxy Flooring/Res Flooring

FRP Panels

Polished Concrete Flooring

Casework

Tackboards

Plumbing Fixtures

Light Fixtures

Acoustical Ceiling Grid & Tile

HVAC Trim & Controls

Fire Sprinkler Finishes

Fire Alarm Devices

VCT Flooring / Resilient Flooring

Toilet Partitions & Accessories
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206 2AWA-1600 Drop ACT Tiles 6 0 23-Mar-23 A 04-Apr-23 A

207 2AWA-1520 Carpet Flooring 9 0 27-Mar-23 A 03-Apr-23 A

208 Work Area #2A- Site WorkWork Area #2A- Site Work 88 0 17-Oct-22 A 28-Apr-23 A

209 2AWS-1010 Trench & Flat Drains 5 0 17-Oct-22 A 31-Oct-22 A

210 2AWS-1090 Concrete Retaining Walls W Fencing 7 0 19-Oct-22 A 19-Oct-22 A

211 2AWS-1100 Site Concrete Ramps & Walkways 10 0 19-Oct-22 A 07-Apr-23 A

212 2AWS-1030 Fence Post & Foundations 2 0 20-Oct-22 A 07-Apr-23 A

213 2AWS-1000 Site Excav & Finish Grades 3 0 21-Oct-22 A 13-Feb-23 A

214 2AWS-1020 Irrigation Sleeving 6 0 26-Oct-22 A 02-Nov-22 A

215 2AWS-1050 Area Drainage 35 0 07-Nov-22 A 24-Jan-23 A

216 2AWS-1080 Concrete Seat Walls 5 0 09-Nov-22 A 28-Nov-22 A

217 2AWS-1070 Playground Eqp & Shade Str. 3 0 20-Dec-22 A 23-Dec-22 A

218 2AWS-1110 Fence Fabric, Gates, & Hardware 4 0 30-Jan-23 A 28-Apr-23 A

219 2AWS-1060 Playground & Shade  Structure Concrete Fndtn Work 8 0 14-Feb-23 A 23-Feb-23 A

220 2AWS-1130 Site Irrigation 9 0 16-Feb-23 A 07-Apr-23 A

221 2AWS-1040 Site Signage & Posts 2 0 23-Mar-23 A 28-Apr-23 A

222 2AWS-1120 Playcourt Striping 4 1 0 24-Mar-23 A 24-Mar-23 A

223 2AWS-1140 Landscape / Seed & SOD 11 0 03-Apr-23 A 05-Apr-23 A

224 Post Construction- #2APost Construction- #2A 11 0 03-Apr-23 A 10-May-23 A

225 2ACL-1000 Perform Contractor Pre-Final Inspection 1 0 03-Apr-23 A 03-Apr-23 A

226 2ACL-1010 Perform Owner Punch 5 0 03-Apr-23 A 03-Apr-23 A

227 2ACL-1020 Training & Demonstrations 1 0 01-May-23 A 01-May-23 A

228 2ACL-1030 Final Clean 1 0 10-May-23 A 10-May-23 A

229 2ACL-1040 Demobilize 1 0 10-May-23 A 10-May-23 A

230 Work Area #2B- Mod. PortableWork Area #2B- Mod. Portable 50 0 13-Jun-22 A 08-Sep-22 A

231 2BWA-1000 Install Temp Fence 1 0 13-Jun-22 A 13-Jun-22 A

232 2BWA-1010 Install Erosion Control 1 0 13-Jun-22 A 13-Jun-22 A

233 2BWA-1030 Demo & Abate of Portables "P" 5 0 14-Jun-22 A 20-Jun-22 A

234 2BWA-1170 Rough Grade at Portables 4 0 21-Jun-22 A 24-Jun-22 A

235 2BWA-1040 Utl /Plumbing Infrastructure at Portables "P" 5 0 29-Jun-22 A 06-Jul-22 A

236 2BWA-1050 Elec & Low Voltage Infrastructure at Portables "P" 15 0 29-Jun-22 A 14-Jul-22 A

237 2BWA-1140 Casework at Portables  "P" 7 0 21-Jul-22 A 26-Jul-22 A

238 2BWA-1150 Plumbing Finishes 4 0 26-Jul-22 A 29-Jul-22 A

239 2BWA-1060 Relocate Power Panels 6 0 28-Jul-22 A 02-Aug-22 A

240 2BWA-1070 NEMA 3R 36" T.C.'s 3 0 01-Aug-22 A 02-Aug-22 A

241 2BWA-1110 New Interior Lighting System 8 0 01-Aug-22 A 03-Aug-22 A

242 2BWA-1080 Tamper Switches 3 0 02-Aug-22 A 04-Aug-22 A

243 2BWA-1090 PA & Data Patch Panels 3 0 02-Aug-22 A 04-Aug-22 A

244 2BWA-1120 New Exterior Lighting System 4 0 04-Aug-22 A 05-Aug-22 A

245 2BWA-1160 Fire Extinguishers 1 0 05-Aug-22 A 05-Aug-22 A

246 2BWA-1100 Visual Systems 4 0 05-Aug-22 A 09-Aug-22 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Drop ACT Tiles

Carpet Flooring

Trench & Flat Drains

Concrete Retaining Walls W Fencing

Site Concrete Ramps & Walkways

Fence Post & Foundations

Site Excav & Finish Grades

Irrigation Sleeving

Area Drainage

Concrete Seat Walls

Playground Eqp & Shade Str.

Fence Fabric, Gates, & Hardware

Playground & Shade  Structure Concrete Fndtn Work

Site Irrigation

Site Signage & Posts

Playcourt Striping 4

Landscape / Seed & SOD

Perform Contractor Pre-Final Inspection

Perform Owner Punch

Training & Demonstrations

Final Clean

Demobilize

Install Temp Fence

Install Erosion Control

Demo & Abate of Portables "P"

Rough Grade at Portables

Utl /Plumbing Infrastructure at Portables "P"

Elec & Low Voltage Infrastructure at Portables "P"

Casework at Portables  "P"

Plumbing Finishes

Relocate Power Panels

NEMA 3R 36" T.C.'s

New Interior Lighting System

Tamper Switches

PA & Data Patch Panels

New Exterior Lighting System

Fire Extinguishers

Visual Systems
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247 2BWA-1130 New FA System 4 0 10-Aug-22 A 12-Aug-22 A

248 Work Area #2B- Staff ParkingWork Area #2B- Staff Parking 41 0 13-Jun-22 A 08-Sep-22 A

249 2BWA-1280 Install Temp Fence 1 0 13-Jun-22 A 13-Jun-22 A

250 2BWA-1290 Install Erosion Control 1 0 13-Jun-22 A 13-Jun-22 A

251 2BWA-1310 Demo /Staff Parking Area 4 0 15-Jun-22 A 20-Jun-22 A

252 2BWA-1320 Rough Grade at Parking Area 4 0 12-Jul-22 A 15-Jul-22 A

253 2BWA-1360 UG Utl /SD at Parking Area 5 0 15-Jul-22 A 19-Jul-22 A

254 2BWA-1370 UG Elec at Parking Area 5 0 18-Jul-22 A 20-Jul-22 A

255 2BWA-1430 Parking Concrete Walkways, Steps, Ramps, Domes, Curbs & Gutters 18 0 18-Jul-22 A 12-Aug-22 A

256 2BWA-1420 Irrigation Sleeving 2 0 21-Jul-22 A 22-Jul-22 A

257 2BWA-1520 Grade, Base, & Asphalt 4 0 28-Jul-22 A 04-Aug-22 A

258 2BWA-1470 Rolling Gates, Gates, Fencing & Hardware 8 0 12-Aug-22 A 17-Aug-22 A

259 2BWA-1550 Parking Bumpers, Stripe & Signage 3 0 16-Aug-22 A 17-Aug-22 A

260 2BWA-1480 Area Drains 3 0 18-Aug-22 A 19-Aug-22 A

261 2BWA-1440 Irrigation 8 0 18-Aug-22 A 25-Aug-22 A

262 2BWA-1540 Landscape 8 0 26-Aug-22 A 08-Sep-22 A

263 Post Construction- #2BPost Construction- #2B 5 0 10-Aug-22 A 25-Aug-22 A

264 2BCL-1000 Perform Contractor Pre-Final Inspection 1 0 10-Aug-22 A 10-Aug-22 A

265 2BCL-1020 Training & Demonstrations 1 0 11-Aug-22 A 11-Aug-22 A

266 2BCL-1010 Perform Owner Punch 5 0 11-Aug-22 A 15-Aug-22 A

267 2BCL-1030 Final Clean 1 0 12-Aug-22 A 12-Aug-22 A

268 2BCL-1040 Demobilize 1 0 25-Aug-22 A 25-Aug-22 A

269 Work Area #3- Admin Bldg & East ParkingWork Area #3- Admin Bldg & East Parking 218 0 08-May-23 A 29-Mar-24 A

270 3WA-1000 Install Temp Fence & Erosion Control 1 0 08-May-23 A 08-May-23 A

271 3WA-1010 Survey WA#3 & Locate Existing Utl 2 0 09-May-23 A 10-May-23 A

272 3WA-1020 Demo / Safe-Off & Cap / Reroute Utl & Irrigation 4 0 10-May-23 A 15-May-23 A

273 3WA-1001 Owner Salvage 2 0 10-May-23 A 18-May-23 A

274 FRAG-09 Furniture & Equipment Salvage 5 0 12-May-23 A 15-May-23 A

275 FRAG-08 PG&E Impact 6 0 16-May-23 A 24-May-23 A

276 3WA-1030 Demo Portables 5 0 16-May-23 A 25-May-23 A

277 3WA-1040 Demo Concrete & Asphalt 4 0 16-May-23 A 25-May-23 A

278 3WA-1030.1 Work Area 3 & BLDG L Survey 5 0 22-May-23 A 30-May-23 A

279 3WA-1050 Remove & Expose of Existing Utl 4 0 23-May-23 A 26-May-23 A

280 3WA-1030.2 Rough Grade Admin Building L 10 0 02-Jun-23 A 09-Jun-23 A

281 3WA-1110 O/X, Grade Admin Bldg L 2 0 15-Jun-23 A 16-Jun-23 A

282 3WA-1060 8" Fire Water POC at Hughes Ave Bldg's M & L 8 0 22-Jun-23 A 26-Jun-23 A

283 3WA-1070 6" Sewer POC at McKinley Ave Bldg's  M & L 8 0 22-Jun-23 A 26-Jun-23 A

284 3WA-1080 3" Water Service POC on Site 1 0 22-Jun-23 A 26-Jun-23 A

285 3WA-1130 Fire Riser & Run 6 0 22-Jun-23 A 26-Jun-23 A

286 3WA-1090 Site Roughin in U.G. Wet Utl & S.D. 7 0 26-Jun-23 A 30-Jun-23 A

287 3WA-1120 Excavate Foundation 4 0 10-Jul-23 A 17-Jul-23 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

New FA System

Install Temp Fence

Install Erosion Control

Demo /Staff Parking Area

Rough Grade at Parking Area

UG Utl /SD at Parking Area

UG Elec at Parking Area

Parking Concrete Walkways, Steps, Ramps, Domes, Curbs & Gutters

Irrigation Sleeving

Grade, Base, & Asphalt

Rolling Gates, Gates, Fencing & Hardware

Parking Bumpers, Stripe & Signage

Area Drains

Irrigation

Landscape

Perform Contractor Pre-Final Inspection

Training & Demonstrations

Perform Owner Punch

Final Clean

Demobilize

Install Temp Fence & Erosion Control

Survey WA#3 & Locate Existing Utl

Demo / Safe-Off & Cap / Reroute Utl & Irrigation

Owner Salvage

Furniture & Equipment Salvage

PG&E Impact

Demo Portables

Demo Concrete & Asphalt

Work Area 3 & BLDG L Survey

Remove & Expose of Existing Utl

Rough Grade Admin Building L

O/X, Grade Admin Bldg L

8" Fire Water POC at Hughes Ave Bldg's M & L

6" Sewer POC at McKinley Ave Bldg's  M & L

3" Water Service POC on Site

Fire Riser & Run

Site Roughin in U.G. Wet Utl & S.D.

Excavate Foundation
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288 3WA-1140 Bldg L Roughin UG Plumbing 10 0 17-Jul-23 A 25-Jul-23 A

289 3WA-1100 Site Roughin U.G. Electrical & Low Voltage 12 0 24-Jul-23 A 01-Aug-23 A

290 3WA-1150 Bldg Roughin UG Elec 19 0 25-Jul-23 A 02-Aug-23 A

291 3WA-1160 Setup Fndtn Formwork 5 0 03-Aug-23 A 09-Aug-23 A

292 3WA-1170 Fndtn Reinforcing & Hardware 3 0 04-Aug-23 A 08-Aug-23 A

293 3WA-1180 Cast-in-place Concrete / Foundation 1 0 09-Aug-23 A 09-Aug-23 A

294 3WA-1100.1 Electrical Stub Out 4 0 10-Aug-23 A 15-Aug-23 A

295 3WA-1580 Form Slab on Grade 3 0 16-Aug-23 A 18-Aug-23 A

296 3WA-1590 Install Slab Reinforcing 3 0 17-Aug-23 A 21-Aug-23 A

297 3WA-1600.1 Sand & Rock Base 3 0 18-Aug-23 A 22-Aug-23 A

298 3WA-1130.1 Final Grade Work Area 3 & Admin 5 0 23-Aug-23 A 29-Aug-23 A

299 3WA-1600 Pour Slab Bldg L 2 0 30-Aug-23 A 30-Aug-23 A

300 3WA-1600.2 Concrete Curing 7 0 30-Aug-23 A 06-Sep-23 A

301 3WA-1190 Structural Steel 22 0 11-Sep-23 A 18-Sep-23 A

302 3WA-1200 Structural / Non-Structural Framing /Roof 30 0 25-Sep-23 A 27-Oct-23 A

303 3WA-1201 Concrete Curbs for Restrooms 2 0 02-Oct-23 A 03-Oct-23 A

304 3WA-1330 Exterior Parapet 4 0 10-Oct-23 A 13-Oct-23 A

305 3WA-1280 Exterior Sheathing 5 0 10-Oct-23 A 16-Oct-23 A

306 3WA-1270 Sheet Metal Flashings 10 0 18-Oct-23 A 13-Nov-23 A

307 3WA-1340 Sheet Metal Facia Trim, Gutters, Parapet Cap, Sleeves 7 0 23-Oct-23 A 25-Mar-24 A

308 3WA-1260 Built-Up Roof System & Shingles 11 0 24-Oct-23 A 22-Mar-24 A

309 3WA-1400 Install HVAC Curbs & Set Units 4 0 28-Oct-23 A 29-Jan-24 A

310 3WA-1290 HM Door Frames 3 0 13-Nov-23 A 15-Nov-23 A

311 3WA-1310 Ext Cement Plaster System 20 0 13-Nov-23 A 09-Jan-24 A

312 3WA-1300 Storefronts & Windows 5 0 15-Nov-23 A 17-Nov-23 A

313 3WA-1202 Restroom Wood Ceiling / Soffit Framing 4 0 17-Nov-23 A 06-Dec-23 A

314 3WA-1560 Exterior Painting 13 0 17-Jan-24 A 29-Feb-24 A

315 3WA-1320 Exterior Metal Panels 4 0 26-Jan-24 A 31-Jan-24 A

316 FRAG-200 RFI 177 - Administrative 10 0 29-Feb-24 A 22-Mar-24 A

317 3WA-1570 Bldg Ext & Int Signage 1 0 25-Mar-24 A 25-Mar-24 A

318 Work Area #3- FinishesWork Area #3- Finishes 108 0 02-Oct-23 A 25-Mar-24 A

319 3FN-1000 Frame Interior Walls 14 0 02-Oct-23 A 20-Oct-23 A

320 3WA-1203 RFP 019 Admin Security Counter (Mulitple Subs) Administrative & Construction 18 0 02-Oct-23 A 14-Nov-23 A

321 3FN-1020 Roughin Plumbing 10 0 23-Oct-23 A 03-Nov-23 A

322 3FN-1010 Fire Sprinkler System 13 0 24-Oct-23 A 09-Nov-23 A

323 3FN-1030 Roughin Electrical & Low Voltage 10 0 24-Oct-23 A 12-Dec-23 A

324 3FN-1060 Interior Insulation 4 0 09-Nov-23 A 08-Dec-23 A

325 3WA-1204 HM Door Frames 3 0 13-Nov-23 A 15-Nov-23 A

326 3WA-1214 AMG Material Approval Missed Scope 13 0 13-Nov-23 A 25-Mar-24 A

327 3FN-1050 Interior Gyp 1 Side & Hard Lids 18 0 15-Nov-23 A 15-Dec-23 A

328 3WA-1205 Interior Sound Board 5 0 04-Dec-23 A 08-Dec-23 A
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2022 2023 2024

Bldg L Roughin UG Plumbing

Site Roughin U.G. Electrical & Low Voltage

Bldg Roughin UG Elec

Setup Fndtn Formwork

Fndtn Reinforcing & Hardware

Cast-in-place Concrete / Foundation

Electrical Stub Out

Form Slab on Grade

Install Slab Reinforcing

Sand & Rock Base

Final Grade Work Area 3 & Admin

Pour Slab Bldg L

Concrete Curing

Structural Steel

Structural / Non-Structural Framing /Roof

Concrete Curbs for Restrooms

Exterior Parapet

Exterior Sheathing

Sheet Metal Flashings

Sheet Metal Facia Trim, Gutters, Parapet Cap, Sleeves

Built-Up Roof System & Shingles

Install HVAC Curbs & Set Units

HM Door Frames

Ext Cement Plaster System

Storefronts & Windows

Restroom Wood Ceiling / Soffit Framing

Exterior Painting

Exterior Metal Panels

RFI 177 - Administrative

Bldg Ext & Int Signage

Frame Interior Walls

RFP 019 Admin Security Counter (Mulitple Subs) Administrative & Construction

Roughin Plumbing

Fire Sprinkler System

Roughin Electrical & Low Voltage

Interior Insulation

HM Door Frames

AMG Material Approval Missed Scope

Interior Gyp 1 Side & Hard Lids

Interior Sound Board
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329 3FN-1040 Roughin HVAC Ducts 10 0 11-Dec-23 A 16-Jan-24 A

330 3FN-1070 Interior Gyp Close-Up Mud-Tape 15 0 18-Dec-23 A 18-Jan-24 A

331 3FN-1080 Interior Painting 9 0 17-Jan-24 A 26-Jan-24 A

332 3FN-1180 Exterior Light Fixtures 3 0 23-Jan-24 A 25-Jan-24 A

333 3FN-1100 FRP Panels 3 0 29-Jan-24 A 31-Jan-24 A

334 3FN-1110 Tackboards 3 0 29-Jan-24 A 05-Mar-24 A

335 3FN-1120 Epoxy Flooring/Res Flooring 5 0 06-Feb-24 A 12-Feb-24 A

336 3FN-1170 Light Fixtures 8 0 06-Feb-24 A 22-Mar-24 A

337 3FN-1130 VCT Flooring / Resilient Flooring 1 0 13-Feb-24 A 13-Feb-24 A

338 3FN-1140 Suspension Ceiling System T-Bar 3 0 13-Feb-24 A 22-Mar-24 A

339 3FN-1220 HM & Wood Doors & Hardware 4 0 14-Feb-24 A 05-Mar-24 A

340 3FN-1230 Polished Concrete Flooring 4 0 16-Feb-24 A 22-Feb-24 A

341 3FN-1090 Casework 5 0 16-Feb-24 A 23-Feb-24 A

342 3FN-1160 Fire Sprinkler Finishes 6 0 16-Feb-24 A 08-Mar-24 A

343 3FN-1250 Drop ACT Tiles 6 0 16-Feb-24 A 18-Mar-24 A

344 3FN-1200 Fire Alarm DeviceS 4 0 16-Feb-24 A 25-Mar-24 A

345 3FN-1210 Plumbing Fixtures 5 0 26-Feb-24 A 08-Mar-24 A

346 3FN-1150 Toilet Partitions & Accessories 7 0 26-Feb-24 A 12-Mar-24 A

347 3FN-1190 HVAC Trim & Controls 3 0 06-Mar-24 A 08-Mar-24 A

348 3FN-1240 Carpet Flooring 5 0 08-Mar-24 A 11-Mar-24 A

349 Work Area #3- Site WorkWork Area #3- Site Work 71 0 02-Jun-23 A 25-Mar-24 A

350 3WS-1000 Rough Grade 1 0 02-Jun-23 A 16-Nov-23 A

351 3WS-1030 Concrete Walkways, Ramps, Curbs & Gutters 10 0 14-Jul-23 A 23-Feb-24 A

352 3WS-1050 CL Fence & Gates 5 0 14-Jul-23 A 15-Mar-24 A

353 3WS-1010 Irrigation Sleeving 1 0 17-Jul-23 A 01-Dec-23 A

354 3WS-1060 Irrigation Mainlines 8 0 04-Dec-23 A 11-Jan-24 A

355 3WS-1040 Asphalt Base & Pave 5 0 22-Dec-23 A 14-Feb-24 A

356 3WS-1080 Relocate Trailer from Planter Areas into New Asphalt 2 0 22-Feb-24 A 22-Feb-24 A

357 3WS-1090 Final Grading (Sidewalks, & Planters) 2 0 28-Feb-24 A 28-Feb-24 A

358 FRAG-100 Material Approval Missed Scope - Administrative 9 0 01-Mar-24 A 13-Mar-24 A

359 3WS-1020 Relocate Marquee Sign 3 0 11-Mar-24 A 11-Mar-24 A

360 3WS-1100 Final Irrigation Sprinkler Systems 5 0 11-Mar-24 A 24-Mar-24 A

361 3WS-1070 Landscape, Seed, & SOD 8 0 12-Mar-24 A 25-Mar-24 A

362 3WA-1206 Install New Flag Pole 3 0 20-Mar-24 A 20-Mar-24 A

363 Post Construction- #3Post Construction- #3 5 0 21-Mar-24 A 29-Mar-24 A

364 3CLS-1000 Perform Contractor Pre-Final Inspection 1 0 21-Mar-24 A 21-Mar-24 A

365 3CLS-1010 Perform Owner Punch 2 0 21-Mar-24 A 21-Mar-24 A

366 3CLS-1040 Demobilize 1 0 25-Mar-24 A 25-Mar-24 A

367 3CLS-1020 Training & Demonstrations 5 0 25-Mar-24 A 29-Mar-24 A

368 3CLS-1030 Final Clean 2 0 26-Mar-24 A 26-Mar-24 A

369 Work Area #4- Admin Remodel to Class Rm.&  Remove Interim HsngWork Area #4- Admin Remodel to Class Rm.&  Remove Interim Hsng 721 84 08-Oct-21 A 29-Jul-24
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Roughin HVAC Ducts

Interior Gyp Close-Up Mud-Tape

Interior Painting

Exterior Light Fixtures

FRP Panels

Tackboards

Epoxy Flooring/Res Flooring
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VCT Flooring / Resilient Flooring
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Plumbing Fixtures
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Carpet Flooring

Rough Grade

Concrete Walkways, Ramps, Curbs & Gutters
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Irrigation Sleeving

Irrigation Mainlines

Asphalt Base & Pave

Relocate Trailer from Planter Areas into New Asphalt

Final Grading (Sidewalks, & Planters)

Material Approval Missed Scope - Administrative

Relocate Marquee Sign

Final Irrigation Sprinkler Systems
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Demobilize
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Final Clean
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370 4WA-1010 Relocate Existing Marquee Sign 1 0 11-Mar-24 A 11-Mar-24 A

371 4WA-1070 Demo Exist Doors & Windows 1 0 30-Mar-24 A 30-Mar-24 A

372 4WA-1000 Demo & Abate Existing Admin 3 1 30-Mar-24 A 01-Apr-24

373 4WA-1030 Demo Ex Walls, Doors, Windows, & Board-up 2 2 30-Mar-24 A 02-Apr-24

374 4WA-1080 Demo N Corridor Opening & Frame-in 3 11 31-Mar-24 A 15-Apr-24

375 4WA-1060 Demo HVAC Ducts/Units 10 11 31-Mar-24 A 15-Apr-24

376 4WA-1050 Demo Elec, LV-Incl Panels & Relocations 9 12 31-Mar-24 A 16-Apr-24

377 4WA-1020 Demo Ex Walkways & Handrails 3 3 15-Apr-24 17-Apr-24

378 4WA-1040.1 Sawcut 4 4 16-Apr-24 19-Apr-24

379 4WA-1040 Demo Ex Plumbing Roughin 3 3 19-Apr-24 23-Apr-24

380 4WA-1260 Concrete Retaining Wall 3 3 22-Apr-24 24-Apr-24

381 4WA-1280 Interior Foundation Work 5 5 22-Apr-24 26-Apr-24

382 4WA-1270 Exterior Concrete Walkways 5 5 22-Apr-24 26-Apr-24

383 4WA-1100 Install N Structural Walls, Columns & Beams 3 3 26-Apr-24 30-Apr-24

384 4WA-1100.2 Roof Repair 3 3 01-May-24 03-May-24

385 4WA-1100.1 Rough & Wall Framing 4 4 01-May-24 06-May-24

386 4WA-1100.3 New AC Units / Ductwork 5 5 06-May-24 10-May-24

387 4WA-1100.4 Fire Alarm System 5 5 06-May-24 10-May-24

388 4WA-1100.5 IDF Cabinet / Rough-In Fiber 5 5 06-May-24 10-May-24

389 4WA-1100.6 Intrusion 5 5 06-May-24 10-May-24

390 4WA-1120 Roughin N Plumbing 3 3 07-May-24 09-May-24

391 4WA-1210 Install N Metal Doors, Hardware, and Windows 3 3 07-May-24 09-May-24

392 4WA-1110 Roughin N Elec, Data, Intrusion & FA 6 6 07-May-24 14-May-24

393 4WA-1240 Exterior Lath / Plaster 8 8 07-May-24 16-May-24

394 4WA-1090 Roughin Elec & LV [Int &Ext] 9 9 07-May-24 17-May-24

395 4WA-1130 Install N R-19 Insulation 2 2 13-May-24 14-May-24

396 4WA-1140 Hang Gypsum 5 5 13-May-24 17-May-24

397 4WA-1150 Gypsum Mud & Tape 5 5 20-May-24 24-May-24

398 4WA-1170 Interior Painting / Exterior 2 2 24-May-24 28-May-24

399 4WA-1190 Tackboard 2 2 24-May-24 28-May-24

400 4WA-1200 Suspension Ceiling System 3 3 28-May-24 30-May-24

401 4WA-1180 N Casework 3 3 29-May-24 31-May-24

402 4WA-1160 N Lighting System 4 4 29-May-24 03-Jun-24

403 4WA-1230 Resilient Flooring Install 2 2 04-Jun-24 05-Jun-24

404 4WA-1220 Carpet Install 4 4 04-Jun-24 07-Jun-24

405 Work Area #4- PlayfieldWork Area #4- Playfield 282 37 03-Apr-23 A 29-Jul-24

406 4PLY-1000 Mark-Off & Protect Existing 1 0 03-Apr-23 A 03-Apr-23 A

407 4PLY-1070 N Fence Posts & Mow Curbs 4 0 04-Apr-23 A 07-Apr-23 A

408 4PLY-1020 Demo Veg & Trees 1 0 04-Apr-23 A 31-Jan-24 A

409 4PLY-1090 Concrete Walkways 5 0 04-Apr-23 A 31-Jan-24 A

410 4PLY-1110 Irrigation 5 0 04-Apr-23 A 31-Jan-24 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

Relocate Existing Marquee Sign

Demo Exist Doors & Windows

Demo & Abate Existing Admin, Demo & Abate Existing Admin

Demo Ex Walls, Doors, Windows, & Board-up, Demo Ex Walls, Doors, Windows, & Board-up

Demo N Corridor Opening & Frame-in, Demo N Corridor Opening & Frame-in

Demo HVAC Ducts/Units, Demo HVAC Ducts/Units

Demo Elec, LV-Incl Panels & Relocations, Demo Elec, LV-Incl Panels & Relocations

Demo Ex Walkways & Handrails

Sawcut

Demo Ex Plumbing Roughin

Concrete Retaining Wall

Interior Foundation Work

Exterior Concrete Walkways

Install N Structural Walls, Columns & Beams

Roof Repair

Rough & Wall Framing

New AC Units / Ductwork

Fire Alarm System

IDF Cabinet / Rough-In Fiber

Intrusion

Roughin N Plumbing

Install N Metal Doors, Hardware, and Windows

Roughin N Elec, Data, Intrusion & FA

Exterior Lath / Plaster

Roughin Elec & LV [Int &Ext]

Install N R-19 Insulation

Hang Gypsum

Gypsum Mud & Tape

Interior Painting / Exterior

Tackboard

Suspension Ceiling System

N Casework

N Lighting System

Resilient Flooring Install

Carpet Install

Mark-Off & Protect Existing

N Fence Posts & Mow Curbs

Demo Veg & Trees

Concrete Walkways

Irrigation
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411 4PLY-1100 16', 8', 6'  Fence Fabric 3 0 05-Apr-23 A 10-Apr-23 A

412 4PLY-1010 Remove Existing Drinking Fountains & Cap 1 0 09-Jun-23 A 09-Jun-23 A

413 4PLY-1030 Demo Exist Fences & Backstop 1 0 09-Jun-23 A 09-Jun-23 A

414 4PLY-1040 Salvage Exist Alum Bench & Store 1 0 09-Jun-23 A 09-Jun-23 A

415 4PLY-1050 Demo Concrete Walkways 1 0 09-Jun-23 A 09-Jun-23 A

416 4PLY-1060 Rough/Fine Grade 2 0 09-Jun-23 A 31-Jan-24 A

417 4PLY-1080 Install Salvage Alum Benches 1 0 14-Jul-23 A 14-Jul-23 A

418 4PLY-1120 Landscape & Seed 3 0 14-Jul-23 A 14-Jul-23 A

419 Work Area #4 Playfield Remaning Scope (6/6/24 to 8/19/24)Work Area #4 Playfield Remaning Scope (6/6/24 to 8/19/24) 37 37 06-Jun-24 29-Jul-24

420 4PLY-1270 Start of Summer Work 0 0 06-Jun-24*

421 4PLY-1140 Demo Trees - Remaining Scope 1 1 06-Jun-24 06-Jun-24

422 4PLY-1150 Electrical, Fire, Data & Water Plumbing Safe Off 2 2 06-Jun-24 07-Jun-24

423 4PLY-1130 Remove Portables & Utilities 7 7 10-Jun-24 18-Jun-24

424 4PLY-1160 Demo Veg and Asphalt 2 2 19-Jun-24 20-Jun-24

425 4PLY-1170 Rough/Fine Grade - Remaining Scope 2 2 21-Jun-24 24-Jun-24

426 4PLY-1180 Concrete Walkways - Remaining Scope 5 5 25-Jun-24 01-Jul-24

427 4PLY-1190 Irrigation - Remaining Scope 5 5 02-Jul-24 09-Jul-24

428 4PLY-1200 Removal of Playground Chips 1 1 10-Jul-24 10-Jul-24

429 4PLY-1210 Concrete Demo Playground Curbs 1 1 11-Jul-24 11-Jul-24

430 4PLY-1220 Playground Concrete Mow Strip 1 1 12-Jul-24 12-Jul-24

431 4PLY-1230 Drain Riser Pipe NDS Round Polyolefin Grate 1 1 15-Jul-24 15-Jul-24

432 4PLY-1260 Concrete Rat Slab 2 2 16-Jul-24 17-Jul-24

433 4PLY-1240 Playground Ruber Tiles 5 5 18-Jul-24 24-Jul-24

434 4PLY-1250 Punchlist / Site Clean Up 3 3 25-Jul-24 29-Jul-24

435 Rain Delay NotificationRain Delay Notification 621 0 08-Oct-21 A 19-Feb-24 A

436 RN.10.08.21 Inclement Weather - 10.08.21 Notice #01 1 0 08-Oct-21 A 08-Oct-21 A

437 RN.10.25.21 Inclement Weather - 10.25.21 Notice #02 1 0 25-Oct-21 A 25-Oct-21 A

438 RN.11.09.21 Inclement Weather - 11.09.21 Notice #03 1 0 09-Nov-21 A 09-Nov-21 A

439 RN.12.09.21 Inclement Weather - 12.09.21 Notice #04 1 0 09-Dec-21 A 09-Dec-21 A

440 RN.12.13.21 Inclement Weather - 12.13.21 Notice #05 1 0 13-Dec-21 A 13-Dec-21 A

441 RN.12.14.21 Inclement Weather - 12.14.21 Notice #06 1 0 14-Dec-21 A 14-Dec-21 A

442 RN.12.15.21 Inclement Weather - 12.15.21 Notice #07 1 0 15-Dec-21 A 15-Dec-21 A

443 RN.12.16.21 Inclement Weather - 12.16.21 Notice #08 1 0 16-Dec-21 A 16-Dec-21 A

444 RN.12.20.21 Inclement Weather - 12.20.21 Notice #09 1 0 20-Dec-21 A 20-Dec-21 A

445 RN.12.23.21 Inclement Weather - 12.23.21 Notice #10 1 0 23-Dec-21 A 23-Dec-21 A

446 RN.12.24.21 Inclement Weather - 12.24.21 Notice #11 1 0 24-Dec-21 A 24-Dec-21 A

447 RN.12.27.21 Inclement Weather - 12.27.21 Notice #12 1 0 27-Dec-21 A 27-Dec-21 A

448 RN.12.29.21 Inclement Weather - 12.29.21 Notice #13 1 0 29-Dec-21 A 29-Dec-21 A

449 RN.02.02.22 Inclement Weather - 02.02.22 Notice #14 1 0 02-Feb-22 A 02-Feb-22 A

450 RN.03.28.22 Inclement Weather - 03.28.22 Notice #15 1 0 28-Mar-22 A 28-Mar-22 A

451 RN.09.15.22 Inclement Weather - 09.15.22 Notice #16 1 0 15-Sep-22 A 15-Sep-22 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

16', 8', 6'  Fence Fabric

Remove Existing Drinking Fountains & Cap

Demo Exist Fences & Backstop

Salvage Exist Alum Bench & Store

Demo Concrete Walkways

Rough/Fine Grade

Install Salvage Alum Benches

Landscape & Seed

Start of Summer Work

Demo Trees - Remaining Scope

Electrical, Fire, Data & Water Plumbing Safe Off

Remove Portables & Utilities

Demo Veg and Asphalt

Rough/Fine Grade - Remaining Scope

Concrete Walkways - Remaining Scope

Irrigation - Remaining Scope

Removal of Playground Chips

Concrete Demo Playground Curbs

Playground Concrete Mow Strip

Drain Riser Pipe NDS Round Polyolefin Grate

Concrete Rat Slab

Playground Ruber Tiles

Punchlist / Site Clean Up

Inclement Weather - 10.08.21 Notice #01

Inclement Weather - 10.25.21 Notice #02

Inclement Weather - 11.09.21 Notice #03

Inclement Weather - 12.09.21 Notice #04

Inclement Weather - 12.13.21 Notice #05

Inclement Weather - 12.14.21 Notice #06

Inclement Weather - 12.15.21 Notice #07

Inclement Weather - 12.16.21 Notice #08

Inclement Weather - 12.20.21 Notice #09

Inclement Weather - 12.23.21 Notice #10

Inclement Weather - 12.24.21 Notice #11

Inclement Weather - 12.27.21 Notice #12

Inclement Weather - 12.29.21 Notice #13

Inclement Weather - 02.02.22 Notice #14

Inclement Weather - 03.28.22 Notice #15

Inclement Weather - 09.15.22 Notice #16
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452 MILE-1260 Inclement Weather - 11.02.22 Notice #17 0 0 02-Nov-22 A

453 MILE-1250 Inclement Weather - 11.07.22 Notice #18 0 0 07-Nov-22 A

454 MILE-1240 Inclement Weather - 11.08.22 Notice #19 0 0 08-Nov-22 A

455 MILE-1230 Inclement Weather - 12.01.22 Notice #20 0 0 01-Dec-22 A

456 MILE-1220 Inclement Weather - 12.27.22 Notice #21 0 0 27-Dec-22 A

457 MILE-1210 Inclement Weather - 12.28.22 Notice #22 0 0 28-Dec-22 A

458 MILE-1200 Inclement Weather - 12.29.22 Notice #23 0 0 29-Dec-22 A

459 MILE-1190 Inclement Weather - 12.30.22 Notice #24 0 0 30-Dec-22 A

460 MILE-1180 Inclement Weather - 01.03.23 Notice #25 0 0 03-Jan-23 A

461 MILE-1170 Inclement Weather - 01.04.23 Notice #26 0 0 04-Jan-23 A

462 MILE-1160 Inclement Weather - 01.05.23 Notice #27 0 0 05-Jan-23 A

463 MILE-1150 Inclement Weather - 01.09.23 Notice #28 0 0 09-Jan-23 A

464 MILE-1140 Inclement Weather - 01.10.23 Notice #29 0 0 10-Jan-23 A

465 MILE-1130 Inclement Weather - 01.16.23 Notice #30 0 0 16-Jan-23 A

466 MILE-1120 Inclement Weather - 01.17.23 Notice #31 0 0 17-Jan-23 A

467 RN.02.06.23 Inclement Weather - 02.06.23 Notice #32 1 0 06-Feb-23 A 06-Feb-23 A

468 RN.02.07.23 Inclement Weather - 02.07.23 Notice #33 1 0 07-Feb-23 A 07-Feb-23 A

469 RN.02.08.23 Inclement Weather - 02.08.23 Notice #34 1 0 08-Feb-23 A 08-Feb-23 A

470 RN.02.24.23 Inclement Weather - 02.24.23 Notice #35 1 0 24-Feb-23 A 24-Feb-23 A

471 RN.02.28.23 Inclement Weather - 02.28.23 Notice #37 1 0 24-Feb-23 A 28-Feb-23 A

472 RN.02.27.23 Inclement Weather - 02.27.23 Notice #36 1 0 27-Feb-23 A 27-Feb-23 A

473 RN.03.01.23 Inclement Weather - 03.01.23 Notice #38 1 0 01-Mar-23 A 01-Mar-23 A

474 RN.03.02.23 Inclement Weather - 03.02.23 Notice #39 1 0 02-Mar-23 A 02-Mar-23 A

475 RN.03.10.23 Inclement Weather - 03.10.23 Notice #40 1 0 10-Mar-23 A 10-Mar-23 A

476 RN.03.13.23 Inclement Weather - 03.13.23 Notice #41 1 0 13-Mar-23 A 13-Mar-23 A

477 RN.03.14.23 Inclement Weather - 03.14.23 Notice #42 1 0 14-Mar-23 A 14-Mar-23 A

478 RN.03.15.23 Inclement Weather - 03.15.23 Notice #43 1 0 15-Mar-23 A 15-Mar-23 A

479 RN.03.21.23 Inclement Weather - 03.21.23 Notice #44 1 0 21-Mar-23 A 21-Mar-23 A

480 RN.08.21.23 Inclement Weather - 08.21.23 Notice #45 1 0 21-Aug-23 A 21-Aug-23 A

481 RN.11.06.23 Inclement Weather - 11.06.23 Notice #46 1 0 06-Nov-23 A 06-Nov-23 A

482 RN.12.18.23 Inclement Weather - 12.18.23 Notice #47 1 0 18-Dec-23 A 18-Dec-23 A

483 RN.12.19.23 Inclement Weather - 12.19.23 Notice #48 1 0 19-Dec-23 A 19-Dec-23 A

484 RN.01.22.24 Inclement Weather - 01.22.24 Notice #49 1 0 22-Jan-24 A 22-Jan-24 A

485 RN.02.01.24 Inclement Weather - 02.01.24 Notice #50 1 0 01-Feb-24 A 01-Feb-24 A

486 RN.02.02.24 Inclement Weather - 02.02.24 Notice #51 1 0 02-Feb-24 A 02-Feb-24 A

487 RN.02.06.24 Inclement Weather - 02.06.24 Notice #52 1 0 06-Feb-24 A 06-Feb-24 A

488 RN.02.07.24 Inclement Weather - 02.07.24 Notice #53 1 0 07-Feb-24 A 07-Feb-24 A

489 RN.02.19.24 Inclement Weather - 02.19.24 Notice #54 1 0 19-Feb-24 A 19-Feb-24 A

490 RFI / Change Orders / Delays / ImpactsRFI / Change Orders / Delays / Impacts 31 0 12-Dec-22 A 16-Mar-23 A

491 FRAG-RFI-101 LCC for Lighting Control Cabinet Size RFI #101 31 0 12-Dec-22 A 01-Feb-23 A

492 FRAG-RFI-106 FRP Wall Covering RFI #106 6 0 03-Jan-23 A 10-Jan-23 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

Inclement Weather - 11.02.22 Notice #17

Inclement Weather - 11.07.22 Notice #18

Inclement Weather - 11.08.22 Notice #19

Inclement Weather - 12.01.22 Notice #20

Inclement Weather - 12.27.22 Notice #21

Inclement Weather - 12.28.22 Notice #22

Inclement Weather - 12.29.22 Notice #23

Inclement Weather - 12.30.22 Notice #24

Inclement Weather - 01.03.23 Notice #25

Inclement Weather - 01.04.23 Notice #26

Inclement Weather - 01.05.23 Notice #27

Inclement Weather - 01.09.23 Notice #28

Inclement Weather - 01.10.23 Notice #29

Inclement Weather - 01.16.23 Notice #30

Inclement Weather - 01.17.23 Notice #31

Inclement Weather - 02.06.23 Notice #32

Inclement Weather - 02.07.23 Notice #33

Inclement Weather - 02.08.23 Notice #34

Inclement Weather - 02.24.23 Notice #35

Inclement Weather - 02.28.23 Notice #37

Inclement Weather - 02.27.23 Notice #36

Inclement Weather - 03.01.23 Notice #38

Inclement Weather - 03.02.23 Notice #39

Inclement Weather - 03.10.23 Notice #40

Inclement Weather - 03.13.23 Notice #41

Inclement Weather - 03.14.23 Notice #42

Inclement Weather - 03.15.23 Notice #43

Inclement Weather - 03.21.23 Notice #44

Inclement Weather - 08.21.23 Notice #45

Inclement Weather - 11.06.23 Notice #46

Inclement Weather - 12.18.23 Notice #47

Inclement Weather - 12.19.23 Notice #48

Inclement Weather - 01.22.24 Notice #49

Inclement Weather - 02.01.24 Notice #50

Inclement Weather - 02.02.24 Notice #51

Inclement Weather - 02.06.24 Notice #52

Inclement Weather - 02.07.24 Notice #53

Inclement Weather - 02.19.24 Notice #54

LCC for Lighting Control Cabinet Size RFI #101

FRP Wall Covering RFI #106
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493 FRAG-RFI-108 Exhaust Fan Control RFI #108 11 0 23-Jan-23 A 06-Feb-23 A

494 FRAG-RFI-110 Steel Vent Plate RFI #110 30 0 02-Feb-23 A 16-Mar-23 A

495 FRAG-RFI-111 Acoustical Ceiling Suspension Strut RFI #111 3 0 06-Feb-23 A 08-Feb-23 A

496 FRAG-RFI-116 CO Detector Compatibility Fire Alarm RFI #116 6 0 24-Feb-23 A 03-Mar-23 A

497 FRAG-RFI-117 Landscape Layout versus Concrete RFI #117 10 0 27-Feb-23 A 10-Mar-23 A

498 Time ExtensionsTime Extensions 213 0 26-Jul-23 A 31-Jul-23 A

499 TMEXT-1300 Change Order #009 - 27 Days - New Completion Date (9/19/23) 27 0 26-Jul-23 A 26-Jul-23 A

500 TMEXT-1310 Time Extension Request for Work Area 3 - New Completion Date (5/6/24) 183 0 31-Jul-23 A 31-Jul-23 A

501 Post ConstructionPost Construction 51 51 01-Apr-24 11-Jun-24

502 Closeout SubmittalsCloseout Submittals 9 9 01-Apr-24 11-Apr-24

503 Closeout Submittal DevelopmentCloseout Submittal Development 4 4 01-Apr-24 04-Apr-24

504 CLS-1000 Submit As Builts 4 4 01-Apr-24 04-Apr-24

505 CLS-1010 Submit O&Ms 4 4 01-Apr-24 04-Apr-24

506 Closeout Submittal Review & ApprovalCloseout Submittal Review & Approval 5 5 05-Apr-24 11-Apr-24

507 CLS-1020 R&A  As Builts 5 5 05-Apr-24 11-Apr-24

508 CLS-1030 R&A O&Ms 5 5 05-Apr-24 11-Apr-24

509 Closeout ActivitiesCloseout Activities 6 6 04-Jun-24 11-Jun-24

510 CLS-1040 Perform Contractor Pre-Final Inspection 1 1 04-Jun-24 04-Jun-24

511 CLS-1070 Perform Owner Punch 2 2 05-Jun-24 06-Jun-24

512 CLS-1100 Training & Demonstrations 2 2 07-Jun-24 10-Jun-24

513 CLS-1110 Final Clean 2 2 07-Jun-24 10-Jun-24

514 CLS-1120 Demobilize 1 1 11-Jun-24 11-Jun-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023 2024

Exhaust Fan Control RFI #108

Steel Vent Plate RFI #110

Acoustical Ceiling Suspension Strut RFI #111

CO Detector Compatibility Fire Alarm RFI #116

Landscape Layout versus Concrete RFI #117

Change Order #009 - 27 Days - New Completion Date (9/19/23)

Time Extension Request for Work Area 3 - New Completion Date (5/6/24)

Submit As Builts

Submit O&Ms

R&A  As Builts

R&A O&Ms

Perform Contractor Pre-Final Inspection

Perform Owner Punch

Training & Demonstrations

Final Clean

Demobilize
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